ENVIRONMENTAL ADVISORY BOARD
MEETING MINUTES
SECOND FLOOR CONFERENCE ROOM, CITY HALL
PORT ORANGE, FLORIDA
FEBRUARY 23, 2026

THE SPECIAL ENVIRONMENTAL ADVISORY BOARD MEETING of the City of

Port Orange was called to order by Chair Kristine Cunningham at 3:58 p.m.

CALL TO ORDE

Roll Call Present: Philip Klema
Glenn Smith
Kristine Cunningham, Chair
John Mascaluso, Vice Chair

Also Present: Tim Burman, Community Development
Director
Margaret Tomlinson, Construction &
Engineering Manager
Christine Clowes, Sr. Administrative
Assistant

DISCUSSION/ACTION

2. Recommendation of Mitigation Options for the Removal of a Historic Live
Oak Tree at 164 Sweetgum Lane

Tim Burman, Community Development Director, provided details regarding the historic
live oak tree removal located at 164 Sweetgum Lane. Mr. Tim Burman explained that
the tree is located approximately one foot from the house and is causing structural
issues, including lifted concrete and water intrusion and that the homeowner had looked
into alternative ways to address the problem. However, the tree is considered a
significant and worsening problem, as it is close to the front door and will eventually
interfere with the patio door. With this being considered a multifamily home, there are 3
options: the mitigation payment, which is listed in the staff report at $6441.00; the
planting of 15 trees in its place; or a combination of both. The staff's recommendation is
not to replace the tree as there is not enough room on the property, so it would be a
mitigation payment. The applicant intends to request that Council waive that fee due to
the damage to the property and the cost of removing the tree the homeowner will incur
from removal.

Chair, Kristine Cunningham, who lives on Sweetgum, explained the street layout and
how the tree is impacting the area. The firewall and pipes are shared within the
neighborhood, meaning the issue could affect surrounding homes, not just the subject

property.
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Mr. Chris Ford, Homeowner, was present and answered the board's questions and
provided photos for review.

The recommendation for the removal of the tree with waived mitigation requirements
will be presented to the City Council at the March 3, 2026, Council meeting for approval.

Motion to approve removal of tree from
164 Sweetgum Lane with
recommendation to waive mitigation
payment made by Kristine Cunningham
and 2nd by Glenn Smith. Motion carried
unanimously by voice vote.

3. Spring Festival/Plant Giveaway

Margarete Tomlinson, Construction & Engineerirng Manager, shared that the Spring
Festival has been moved to June, so the planned Spring plant giveaway will be moved
to the Fall Festival. Chair Kristine Cunningham suggests for the fall event, purchasing
approximately 120 plants and reaching out to previous participants to see if they are
interested in receiving them. Any remaining plants will be given away on the day of the
event.

Philip Klema, Member, asked whether the same types of plants discussed in previous
meetings would be offered. Chair Kristine Cunningham noted that the selection will
depend on what is available for purchase at that time.

4. Iltems for Next Agenda

¢ Tree's by Ponds.
¢ Water Restrictions - Greg Lariscy, Code Enforcement Manager
s Stormwater Projects and Reclaimed Water — Junos Reed, City Engineer

PUBLIC COMMENTS

Robert Reinhagen, Resident, asked if removing one tree would set a precedent for
removing others. Chair Kristine Cunningham and Mr. Tim Burman explained that the
tree is on the homeowner's property and is the closest one to a structure.

BOARD COMMENTS

Chair Kristine Cunningham inquired about future tree-related issues, including
Ridgewood properties, where flood-damaged homes are being demolished, and
whether tree bank money would be used for replanting. Ms. Margaret Tomlinson
explained that the preferred approach is to use tree bank funds for larger stormwater or
parkland projects rather than scattered tree plantings. Ms. Margaret Tomlinson also
discussed FEMA-funded demolition of three repeatedly flooded homes purchased by
the City. After demolition, existing trees along property lines will remain, and disturbed
areas may be used for a small native-plant demonstration project, with the primary
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focus remaining on tree canopy preservation. Chair, Kristine Cunningham noted an
expected countywide push to recanopy streets.

The board discussed potable reuse (“toilet to tap”), which had previously been
addressed at a council meeting. Ms. Margaret Tomlinson indicated that this reclaimed
water issue along with stormwater projects that are ongoing could be presented in more
detail at a future meeting by Junos Reed, City Engineer.

Resident Robert Reinhagen, asked about Code Enforcement rules for watering lawns
during drought conditions. Ms. Margaret Tomlinson stated she would arrange for Greg
Lariscy, Code Enforcement Manager, to attend a future meeting to address water

restriction regulations.

Chair Kristine Cunningham suggested creating a program to establish standards for
purchasing and plantlng trees around ponds to help cool water temperatures, including
guidance on tree size and placement to prevent issues with landscapers cutting newly

planted trees.

The board also discussed member recruitment and briefly noted that no City property
was known to be affected by the recent 1-95 fire.

ADJOURNMENT - 4:47pm

5. Next Meeting Date: April 27, 2026
6. Board Report to City Council
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