GOLF ADVISORY BOARD MEETING MINUTES
CITY OF PORT ORANGE
DOROTHY L. HUKILL CITY CENTER ANNEX
1395 DUNLAWTON AVE - CONFERENCE ROOM
PORT ORANGE, FLORIDA
JUNE 3, 2025

THE REGULAR GOLF ADVISORY BOARD MEETING of the City of Port Orange
was called to order by Chair Richard Lee at 5:00 p.m.

Pledge of Allegiance

Roll Call

Present Richard Lee, Chair
Michael Bagnato
Dennis Flesch
Jane Taylor, Vice Chair
Gary Brideau

Also Present: Kevin Sweat, Parks Manager
Christine Clowes, Administrative Assistant

DISCUSSION/ACTION

3. Consideration of Minutes:

Motion to approve the March 4, 2025,
meeting minutes as presented was
made by Vice Chair Jane Taylor and
seconded by Member Dennis Flesch.
Motion carried unanimously by voice
vofe.

4. Financial and Evaluation Reports from KemperSports

Jeff Dayton, General Manager of Kemper Sports, provided a financial overview and
answered questions from the board, noting that the golf course is performing well and
receiving positive feedback.

Chair Richard Lee inquired about the performance of the course and restaurant during
tournament events.

In response, Leslie House of Kemper Sports shared that the course is now part of the
Five Chambers group, which includes Orlando.

Board members shared feedback regarding the restaurant’s performance, highlighting
both challenges during tournaments and positive daily operations, and expressed their
concerns.

5. Bunker Project
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Mr. Sweat provided an update on the project bidding process, confirming that all bids
have been received. Down to Earth Golf of Orlando submitted the lowest bid for the
bunker renovation. The legal team is preparing the contract, after which Mr. Sweat,
Superintendent Darron Bache, and Mr. Dayton will develop a detailed project plan to
present to City Council for approval. The renovation is expected to begin in fall 2025,
proceeding one hole at a time over 60 to 90 days, and will include drain replacements,

re-sodding, and re-sanding.
6. Marketing Update

Ms. House reported that all marketing mailers for Venetian Bay have been distributed,
resulting in the addition of several new pass holders. She also noted that a mobile
marketing campaign is currently underway, targeting zip codes in Orlando and Georgia
to attract golfers seeking new courses to play. Ms. House also noted ongoing efforts to
attract a younger demographic, with particular emphasis on promoting ladies’ clinics and
youth programs and expressed interest in pursuing media coverage to further increase
the facility’s visibility.

7. Staff Comments

Mr. Dayton reported that 115 children have registered for the Drive, Chip and Putt event
scheduled for June 23, 2025. He also noted that golf camp will begin on June 24, 2025,
and additional volunteers are still needed to support these events.

8. ltems for Next Agenda

¢ Food and Beverage
¢ Bunker Project

PUBLIC COMMENTS

There were none.

BOARD COMMENTS

Michael Bagnato, Member, is pleased with the progress taking place at the Golf Course.

Chair Lee noted that the condition of the grass at the T-boxes and the parking lot
landscaping, offering suggestions, and plans to discuss these items during his report at
the next Council Meeting.

ADJOURNMENT - 5:57pm

9. Next Meeting Date: Tuesday, September 2, 2025 @ 5:00 p.m.
10. Board Report to City Council: Tuesday, Septern})er 2, 2025

)b

Richard Lee, Chair




