PORT ORANGE CITY COUNCIL WORKSHOP
Council Chambers
Tuesday, June 14, 2016 @ 6:30 PM

WORKSHOP AGENDA

Pursuant to Section 3.06 of the Charter of the City of Port Orange, the Mayor has called a
Workshop of the City Council to be held for the following purposes:

OPENING

1. Pledge of Allegiance
2. Silent Invocation
3. Roll Call
4. Rules of Procedure

DISCUSSION ITEMS

5. CIP
ADJOURNMENT

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COUNCIL WILL NEED A RECORD OF
THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO ENSURE AT HIS OR HER OWN EXPENSE
FOR THE TAKING AND PREPARATION OF A VERBATIM RECORD OF ALL TESTIMONY AND EVIDENCE OF THE
PROCEEDINGS UPON WHICH THE APPEAL IS TO BE BASED.

NOTE: IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS ANY ACCOMMODATION IN ORDER TO
PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO THE PROVISION OF CERTAIN
ASSISTANCE. PLEASE CONTACT THE CITY CLERK FOR THE CITY OF PORT ORANGE, 1000 CITY CENTER CIRCLE,
PORT ORANGE, FLORIDA 32129, TELEPHONE NUMBER 386-506-5563, WITHIN 2 WORKING DAYS OF YOUR RECEIPT
OF THIS NOTICE OR 5 DAYS PRIOR TO THE MEETING DATE; IF YOU ARE HEARING OR VOICE IMPAIRED, CONTACT
THE RELAY OPERATOR AT 1-800-955-8771.

ANY INVOCATION THAT IS OFFERED BEFORE THE OFFICIAL START OF THE CITY COUNCIL MEETING SHALL BE
THE VOLUNTARY OFFERING OF A PRIVATE PERSON, TO AND FOR THE BENEFIT OF THE CITY COUNCIL. THE
VIEWS OR BELIEFS EXPRESSED BY THE INVOCATION SPEAKER HAVE NOT BEEN PREVIOUSLY REVIEWED OR
APPROVED BY THE CITY COUNCIL OR THE CITY STAFF, AND THE CITY IS NOT ALLOWED BY LAW TO ENDORSE
THE RELIGIOUS BELIEFS OR VIEWS OF THIS, OR ANY OTHER SPEAKER. PERSONS IN ATTENDANCE AT THE CITY
COUNCIL MEETING ARE INVITED TO STAND DURING THE OPENING INVOCATION AND PLEDGE OF ALLEGIANCE.
HOWEVER, SUCH INVITATION SHALL NOT BE CONSTRUED AS A DEMAND, ORDER, OR ANY OTHER TYPE OF
COMMAND. NO PERSON IN ATTENDANCE AT THE MEETING SHALL BE REQUIRED TO PARTICIPATE IN ANY
OPENING INVOCATION THAT IS OFFERED. A PERSON MAY EXIT THE CITY COUNCIL CHAMBERS AND RETURN
UPON COMPLETION OF THE OPENING INVOCATION IF A PERSON DOES NOT WISH TO PARTICIPATE IN OR
WITNESS THE OPENING INVOCATION.



CITY COUNCIL AGENDA ITEM

REQUESTED COUNCIL MEETING DATE 06/14/2016

Consent item: No

SUBJECT: CIP
DEPARTMENT: Finance
GOAL:

OBJECTIVE:

RECOMMENDED MOTION:

SUMMARY: This workshop will concentrate solely on the FY17-22 CIP with emphasis
on the FY17 deliverables. Staff will present the highlights of the CIP focusing on

a priority list of existing and new projects based on Council input during the previous
year and recent strategic visioning meetings. Staff is seeking direction on the CIP as
we move forward in the process.

Council received Draft 1 on April 19th with comments due back to staff by May 27th for
inclusion in this brief. Attached is Draft 2 dated June 9, 2016 which shows some
adjustments based on staff meetings with the City Manager.

Project Funding Account
No.: No.:
ATTACHMENTS:

[1.  [FY17-FY22 CIP - Draft 2 - 06-09-16 [FY17 - FY22 CIP - Draft 2 - 06-09-16.pdf |

Robin Fenwick Created/Initiated - 06/09/2016
M. Jake Johansson Final Approval - 06/09/2016
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Capital Improvement Program

The Capital Improvement Program (CIP) provides the means through which the City of Port
Orange takes a planned and programmed approach to utilizing available financial resources in
the most responsive and efficient manner in order to meet the public service and facility needs
of its citizens. The annual process involves the assessment and coordination of the capital
needs across the City. Each department evaluates its current capital inventory and service
capabilities and develops a list of capital needs which are combined into the Citywide CIP.

In developing the long-term capital improvement plan, a number of factors are considered.
First, projects are evaluated for their consistency with the City Comprehensive Plan and with the
goals, objectives, and priorities of the City Council. Higher priority is given to projects that are
necessary to either maintain service levels or to correct existing deficiencies in service
standards.

Next, potential funding sources for each proposed project are identified. Such revenue sources
include, but are not limited to:

e General Revenues

e Special Revenue Funds

e Tax Increment District Funds

o Impact Fees and Developer Contributions

¢ Federal, State, and County Grants

e General Obligation and Revenue Bonds

e State Revolving Loan Funds and Short-term Notes

The current financial condition of various funding sources and forecast revenues and
expenditures over the six-year planning period are used to determine the capability of the City to
finance and carry out requested projects.

Finally, each project is evaluated for its overall impact on the City’s annual operating budget.
Future operating expenses and revenues associated with each capital improvement are
projected and factored into the overall review process. Such factors include:

e Increases or decreases in staffing levels

¢ Impact on annual maintenance and operating costs

¢ New annual revenue sources

e Improvements in operations and/or service delivery to citizens

The CIP is an important management tool for City Council and staff. It also provides valuable

information for citizens, businesses, and other government agencies interested in the overall
development of the City.

FY17 - FY22 CIP Draft 2 - 6-14-16 Page 1
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City of Port Orange, Florida

Capital Improvement Program (CIP) FY17 - FY22

Summary by Department and Funding Status
(in thousands)

Funding Funding
# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Community Development
200905 Williamson Blvd North of Pavilion Comm. Dvlp.  Contingent Dvlpr - - - 220 261 2,200 2,681 37
Proposed Constr.
200907 Coraci Blvd Extension Comm. Dvip.  Contingent Dvlpr - - - - 257 2,150 2,407 38
Proposed Constr.

201008 Yorktowne Blvd North Section (Nautica Comm. Dvlp. Funded 312 6 - 120 - - - 126
Lakes) 39
Yorktowne Blvd North Section (Nautica Comm. Dvlp.  Contingent TPO Grant 54 - 1,080 - - - 1,134
Lakes) Proposed

201015 Willow Run Blvd Widening Comm. Dvlp. Funded 301 - - - 180 1,500 - 1,680 40

(Restricted)

201107 City Entrance Sign with Landscaping Comm. Dvlp. Funded 317 40 - - - - - 40 a1
City Entrance Sign with Landscaping Comm. Dvlp.  Unfunded 317 - 450 - - - - 450

201210 North Spruce Creek Road Sidewalk Comm. Dvlp. Funded 312 41 - - - - 41
North Spruce Creek Road Sidewalk Comm. Dvlp.  Contingent TPO Grant 68 364 - - - - 432 42

Proposed

201211 Victoria Gardens Blvd. Sidewalk Comm. Dvlp. Funded 312 4 39 - - - - 43

Victoria Gardens Blvd. Sidewalk Comm. Dvlp.  Contingent TPO Grant 90 352 - - - - 442 43
Proposed

201212 McDonald Road Sidewalk Comm. Dvlp. Funded 312 50 - - - - - 50

McDonald Road Sidewalk Comm. Dvlp.  Contingent TPO Grant 452 - - - - - 452 44
Proposed

201335 Herbert Street Sidewalk - East Comm. Dvlp. Funded 312 - 2 38 - - - 40

Herbert Street Sidewalk - East Comm. Dvlp.  Contingent TPO Grant 18 68 337 - - - 423 45
Proposed

201336 Willow Run Blvd. Sidewalk (South Side) Comm. Dvlp. Funded 312 - - 7 - - - 7

Willow Run Blvd. Sidewalk (South Side) Comm. Dvlp.  Contingent TPO Grant 14 32 90 - - - 136 46
Proposed

201338 S. Ridgewood Ave. Landscape Comm. Dvlp. Funded 317 56 - - - - - 56
Improvements 47
S. Ridgewood Ave. Landscape Comm. Dvlp.  Contingent FDOT Grant 500 - - - - - 500
Improvements Proposed

201545 Riverwalk Park Comm. Dvlp. Funded 317 5 - - - - - 5
Riverwalk Park Comm. Dvlp.  Contingent  Various 43 519 250 - - - 812 48

Proposed Grants

201647 WB Dunlawton Ave. Right Turn Lane at City Comm. Dvlp. Funded 301 3 21 - - - - 24
Cir Pkwy. (Restricted) 49
WB Dunlawton Ave. Right Turn Lane at City Comm. Dvlp.  Contingent TPO Grant 27 181 - - - 208
Cir Pkwy. Proposed

201648 Landscape Improvements at -95 Comm. Dvlp.  Contingent FDOT Grant - 500 - - - 500 50
Interchange Proposed

201749 Halifax Drive Linear Park (Multi-Purpose Comm. Dvlp. Funded 312 3 10 60 - - - 73
Halifax Drive Linear Park (Multi-Purpose Comm. Dvip. Contingent TPO Grant 27 90 540 - - - 657 51
Trail) Proposed

201750 Eastbound Dunlawton Ave. Right Turn Lane  Comm. Dvlp. Funded 301 - 2 4 21 - - 27

(Restricted)
Eastbound Dunlawton Ave. Right Turn Lane Comm. Dvip. Contingent TPO Grant - 13 36 189 - - 238 52
Proposed

201751 WB Dunlawton Ave. Right Turn Lane at Comm. Dvlp. Funded 301 - 2 4 21 - - 27

Nova Rd. (Restricted)
WB Dunlawton Ave. Right Turn Lane at Comm. Dvip. Contingent TPO Grant - 13 36 189 - - 238 53
Nova Rd. Proposed
201752 Former Police Department Renovations Comm. Dvlp. Funded 317 800 - - - - - 800 54
201753 City Hall Repurposing Comm. Dvlp. Funded 317 250 - - - - - 250 55
Fleet Veh Rplcmnt - CD Planning Comm. Dvlp. Funded 505 - - - - - - -
Fleet Veh Rplcmnt - CD Building Comm. Dvlp. Funded 505 46 23 - - - - 69 56
Fleet Veh Rplc - CD Comm Imprv Comm. Dvlp. Funded 505 - 44 - - - - 44
Fleet Veh Rplcmnt - CD Engrng Comm. Dvlp. Funded 505 45 - - - - - 45
Total Community Development - All: 2,601 2,766 2,602 820 2,018 4,350 15,157
Community Development - Funded: 1,308 184 233 222 1,500 - 3,447
Community Development - Unfunded: - 450 - - - - 450
Community Development - Contingent Proposed: 1,293 2,132 2,369 598 518 4,350 11,260
Total Community Development - All: 2,601 2,766 2,602 820 2,018 4,350 15,157
Fund Legend:
001 General Fund 301 Capital Projects (Gas Tax) 401 W/S Operating 412 Drainage
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 403 W/S R&R 450 Golf Course
109 Building Special Revenue 317 General Capital 405 W/S Impact Fee 505 Lease & Replacement

506 Building Maintenance

FY17 - FY22 CIP Draft 2 - 6-14-16

Page 3



City of Port Orange, Florida

ot Capital Improvement Program (CIP) FY17 - FY22
fr 2] Summary by Department and Funding Status
'\(% _‘VE' (in thousands)
G
Funding Funding
# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Fire
200723 12 Lead Heart Monitors Fire Funded 505 60 60 - - - - 120 59
201023 Thermal Imaging Camera Replacement Fire Funded 505 - - 16 16 16 - 48
Program 60
201637 Extrication Equipment Fire Funded 505 40 40 - - - - 80 61
Fleet Veh - Rplcmnt - Fire Fire Funded 505 37 725 680 - 135 - 1,577 62
Total Fire - All: 137 825 696 16 151 - 1,825
Fire - Funded: 137 825 696 16 151 - 1,825
Fire - Unfunded: - - - - - - -
Fire - Contingent Proposed: - - - - - - -
Total Fire - All: 137 825 696 16 151 - 1,825
Fund Legend:
001 General Fund 301 Capital Projects (Gas Tax) 401 WIS Operating 412 Drainage
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 403 W/S R&R 450 Golf Course
109 Building Special Revenue 317 General Capital 405 W/S Impact Fee 505 Lease & Replacement
506 Building Maintenance
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City of Port Orange, Florida
Capital Improvement Program (CIP) FY17 - FY22
Summary by Department and Funding Status

(in thousands)

Funding Funding

# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Information Technology (IT)
200501 City Municipal Network Info. Tech. Funded 505 45 30 30 30 30 30 195 65
200503 Maintain Hardware Infrastructure Info. Tech. Funded 505 85 25 25 25 25 25 210 66
201320 Video Security Program Info. Tech. Funded 505 40 - - - - - 40 67
201321 Public Safety Technology Refresh Info. Tech. Funded 505 30 30 30 30 30 30 180 68
201501 Enterprise Resource Planning System Info. Tech. Funded 505 400 100 - - - - 500 69
201625 City Hall Datacenter Renovations Info. Tech. Funded 317 25 - - - - - 25 70
201626 Virtual Desktop Infrastructure Info. Tech. Funded 505 100 100 - - - - 200 71
201728 Conference Room Upgrades Info. Tech. Unfunded 317 35 - - - - - 35 72
201729 PogTV Studio Upgrades Info. Tech. Unfunded 317 a7 10 - - - - 57 73
Fleet Veh Rplcmnt - IT Info. Tech. Funded 505 22 - - - - - 22 74
Total Information Technology - All: 829 295 85 85 85 85 1,464
Information Technology - Funded: 747 285 85 85 85 85 1,372
Information Technology - Unfunded: 82 10 - - - - 92
Information Technology - Contingent Proposed: - - - - - - -
Total Information Technology - All: 829 295 85 85 85 85 1,464
Fund Legend:
001 General Fund 301 Capital Projects (Gas Tax) 401 WIS Operating 412 Drainage
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 403 W/S R&R 450 Golf Course
109 Building Special Revenue 317 General Capital 405 W/S Impact Fee 505 Lease & Replacement

506 Building Maintenance
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City of Port Orange, Florida

Capital Improvement Program (CIP) FY17 - FY22

Summary by Department and Funding Status
(in thousands)

Funding Funding
# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Parks & Recreation
200965 Fence, Dugout & Backstop Replacement Parks & Rec. Funded 317 - 100 100 140 - - 340 77
201270 Causeway Dock Refurbishment Parks & Rec. Funded 317 130 - - 130 78
201270 Causeway Dock Refurbishment Parks & Rec.  Unfunded 317 201 161 362
201373 Playground Resurfacing Parks & Rec. Funded 317 70 28 - - - - 98 79
201376 Parks Maintenance Storage Parks & Rec.  Unfunded 317 200 - - - - - 200 80
201378 West Side Sports Complex Parks & Rec.  Contingent Bond / Debt 860 60 1,150 575 575 575 3,795
Proposed 81
201481 Ball Field Lamp Rplcmnt Parks & Rec. Funded 317 - - 255 185 148 - 588 82
201582 Gym Floor Replacement Parks & Rec. Funded 317 103 - - - - - 103 83
201686 Gym Renovations / Repurpose Parks & Rec. Funded 317 - - - - 30 30 84
Unfunded 317 - - - 270 270
201687 Facility Painting & HVAC Replacement - Parks & Rec. Funded 317 54 - - - - - 54 8
Lakeside 5
201688 Renovate South Baseball Field at Spruce Parks & Rec. Funded 317 - - - - 220 - 220
Creek Park 86
201689 Gymnasium Painting Parks & Rec. Funded 317 - 36 - - - - 36 87
201691 Spruce Creek Canoe / Kayak Launch Parks & Rec.  Unfunded 317 198 - - - - - 198 88
201792 Restroom / Concession Facility Parks & Rec. Unfunded 317 - 260 - - - - 260 89
201794 Playground Replacements Parks & Rec. Funded 317 35 143 - - - - 178
201794 Playground Replacements Parks & Rec. ~ Contingent 35 142 177| 90
Proposed
201795 Westside Community Center Parks & Rec.  Contingent  Grants / - - 55 4,000 - - 4,055
Proposed Bond 91
Fleet Veh Rplcmnt - Parks & Rec Parks & Rec. Funded 505 61 178 73 24 113 26 475 92
Total Parks & Recreation - All: 1,947 1,108 1,633 4,924 1,086 871 11,569
Parks & Recreation - Funded: 453 485 428 349 511 26 2,252
Parks & Recreation - Unfunded: 599 421 - - - 270 1,290
Parks & Recreation - Contingent Proposed: 895 202 1,205 4,575 575 515 8,027
Total Parks & Recreation - All: 1,947 1,108 1,633 4,924 1,086 871 11,569

Fund Legend:
001 General Fund
106 Recreation Facilities (YMCA)
109 Building Special Revenue

301 Capital Projects (Gas Tax)
312 Transp. Impact Fee
317 General Capital

401 WIS Operating

403 W/S R&R

405 W/S Impact Fee

412 Drainage

450 Golf Course
505 Lease & Replacement
506 Building Maintenance

FY17 - FY22 CIP Draft 2 - 6-14-16
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City of Port Orange, Florida

(in thousands)

Capital Improvement Program (CIP) FY17 - FY22
A Summary by Department and Funding Status

Funding Funding
# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Police
201434 Project-25 FCC Police Radio Compatibility & Police Funded 505 401 401 - - - - 802 95
Rplcmnt
200831 Public Safety Training Facility Police Funded 607 435 - - - - - 435 96
Fleet Veh Rplcmnt - Police Police Funded 505 588 532 371 686 309 311 2,797 | 97-99
Total Police - All: 1,424 933 371 686 309 311 4,034
Police - Funded: 1,424 933 371 686 309 311 4,034
Police - Unfunded: - - - - - - -
Police - Contingent Proposed: - - - - - - -
Total Police - All: 1,424 933 371 686 309 311 4,034
Fund Legend:
001 General Fund 301 Capital Projects (Gas Tax) 401 WIS Operating 412 Drainage
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 403 W/S R&R 450 Golf Course
109 Building Special Revenue 317 General Capital 405 W/S Impact Fee 505 Lease & Replacement

506 Building Maintenance

FY17 - FY22 CIP Draft 2 - 6-14-16
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City of Port Orange, Florida
Capital Improvement Program (CIP) FY17 - FY22
Summary by Department and Funding Status

(in thousands)

Funding Funding
# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Public Utilities
028812 Water Supply Wells Public Utilities Funded 403 50 50 50 50 50 50 300 103
029073 Water Reuse Program Public Utilities Contingent  Grants / - - 150 3,000 - - 3,150 104
Proposed Bonds
029408 Water System Replacements A through E  Public Utilities ~ Funded 401 325 - 400 370 450 650 2,195
Water System Replacements A through E  Public Utilites ~ Funded 403 300 - 50 155 300 500 1,305 |105-109
Water System Replacements A through E  Public Utilities ~ Funded 4?5 (W«’i;er 375 - 150 175 250 250 1,200
mpac
029409 Water System Extensions / Upsizing A Public Utilities ~ Funded 405 (Water 50 50 50 50 50 450 700
Impact) 110-111
through C
038710 City Cost Participation Project Public Utilities ~ Funded 4?5 (W«’i;er 50 50 50 50 50 50 300
mpac
112
City Cost Participation Project Public Utilities ~ Funded 40|5 (Se\gef 50 50 50 50 50 50 300
mpac
038825 Telemetry Instrument / Control System A Public Utilities ~ Funded 403 200 190 190 200 190 190 1,160 113-114
through B
038955 Utilities Mapping Public Utilities Funded 401 100 100 100 100 100 100 600 115
038964 Reclaimed Water Plant Renovations / Public Utilities Funded 403 705 920 400 310 820 40 3,195
Replacements A through O 116-129
Reclaimed Water Plant Renovations / Public Utilities Contingent SRF - - 6,000 - - 6,000
Replacements A through O Proposed
039493 Potable Water Plant Renovations / Public Utilities Funded 403 430 200 350 350 295 500 2,125
130-136
Replacements B through H
048922 Replace Existing Lift Stations Public Utilities ~ Funded 401 180 180 180 180 180 180 1,080 137
Replace Existing Lift Stations Public Utilities ~ Funded 403 180 180 180 180 180 180 1,080
049467 Sewer System Rehabilitation A through F Public Utilities Funded 401 1,000 1,000 1,000 1,000 1,000 1,000 6,000 | 138-143
200304 Utility Coordination and Relocation Public Utilities Funded 401 25 25 25 25 25 25 150 144
200546 Meter Replacement Program A through B Public Utilities Funded 401 973 923 923 266 150 150 3,385 | 145-146
201051 Taylor Road Improvements Public Utilities Funded 403 - - - - - 800 800
Taylor Road Improvements Public Utilities ~ Funded 405 (Water - - - - - 400 400
Impact) 147
Taylor Road Improvements Public Utilities ~ Funded 40|5 (Sev;ef - - - - - 400 400
mpact
038966 Wastewater Treatment Plant Cleaning Public Utilities ~ Funded 401 - - - 200 - 200 400
Wastewater Treatment Plant Cleaning Public Utilities Funded 403 - - 80 80 160 148
201653 Riverwalk Utilities Public Utilities ~ Funded 405 (Sewer - - 225 - - - 225
Impact) 149
Public Utilities Project Totals: 4,993 3,918 10,523 6,791 4,140 6,245 36,610
Fleet Veh Rplcmnt - Water Prod Public Utilities ~ Funded 505 - - - - 80 - 80
Fleet Veh Rplcmnt - Wastewater Public Utilities ~ Funded 505 113 - - - - - 113
Fleet Veh Rplcmnt - Meter Readers Public Utilities ~ Funded 505 20 22 48 - 18 - 108
Fleet Veh Rplcmnt - W/S Maint. Public Utilities ~ Funded 505 - 20 - 40 - - 60
Fleet Veh Rplcmnt - Water Dist Public Utilities ~ Funded 505 20 - - 150 - 18 188 150-151
Fleet Veh Rplcmnt - W/S Lab Ops Public Utilities ~ Funded 505 - - - - - - -
Fleet Veh Rplcmnt - W/S Admin. Public Utilities ~ Funded 505 - - - - - 18 18
Fleet Veh Rplc - W/S Warehouse Public Utilities Funded 505 - - - - - - -
Public Utilities Vehicle Totals: 153 42 48 190 98 36 567
Total Public Utilities - All: 5,146 3,960 10,571 6,981 4,238 6,281 37,177
Public Utilities - Funded: 5,146 3,960 4,421 3,981 4,238 6,281 28,027
Public Utilities - Unfunded: - - - - - - -
Public Utilities - Contingent Proposed: - - 6,150 3,000 - - 9,150
Total Public Utilities - All: 5,146 3,960 10,571 6,981 4,238 6,281 37,177

Fund Legend:

001 General Fund
106 Recreation Facilities (YMCA)
109 Building Special Revenue

301 Capital Projects (Gas Tax)
312 Transp. Impact Fee
317 General Capital

401 WI/S Operating

403 W/S R&R

405 W/S Impact Fee

412 Drainage

450 Golf Course

505 Lease & Replacement
506 Building Maintenance
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City of Port Orange, Florida
Capital Improvement Program (CIP) FY17 - FY22

Summary by Department and Funding Status
(in thousands)

Funding Funding

# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Public Works
430102 Resurface Parking Lots at City Facilities A Public Works Funded 317 - - - 145 65 - 210
through F 155-159
Resurface Parking Lots at City Facilities A Public Works Funded 106 - - - - 62 - 62
through F
430201 Road Resurfacing and Reconstruction Public Works Funded 301 748 - - - - - 748
(Restricted) 160
201698 Replace HVAC Controller at City Hall Public Works Funded 317 220 - R R R R 220 161
201750 DPW Administration Building Exterior & Public Works Funded 317 422 - - - - - 422
Interior Renovation 162
201751 City Hall Light Sensors Public Works Funded 506 37 - _ _ _ - 37 163
201752 Automatic Vehicle and Equipment Wash Public Works  Unfunded 317 - 429 - - - - 429
System 164
201753 City Hall ADA Improvements Public Works Funded 317 20 _ _ _ _ _ 20
City Hall ADA Improvements Public Works  Unfunded 317 75 75 150 165
201754 Wood Shop Rebuild Public Works  Unfunded 317 - 64 - - - - 64 166
201755 Replace Bay Doors FS 73 Public Works Funded 506 31 - - - - - 31 167
201756 City Cntr Complex Landscape Public Works Funded 317 650 - - - - - 650 168
Fleet Veh Rplcmnt - Pub Works Public Works Funded 505 111 197 109 - 46 155 618
Fleet Veh Rplcmnt - Bldg Maint Public Works Funded 505 a7 22 - - - - 69 169-170
Fleet Veh Rplcmnt - Veh Maint Public Works Funded 505 50 20 - 45 - - 115
Fleet Veh Rplcmnt - Solid Waste Public Works Funded 505 - - - - - - -
Total Public Works - All: 2,336 807 184 190 173 155 3,845
Public Works - Funded: 2,336 239 109 190 173 155 3,202
Public Works - Unfunded: - 568 75 - - - 643
Public Works - Contingent Proposed: - - - - - - -
Total Public Works - All: 2,336 807 184 190 173 155 3,845
Fund Legend:
001 General Fund 301 Capital Projects (Gas Tax) 401 WI/S Operating 412 Drainage
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 403 W/S R&R 450 Golf Course
109 Building Special Revenue 317 General Capital 405 W/S Impact Fee 505 Lease & Replacement
506 Building Maintenance
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City of Port Orange, Florida
Capital Improvement Program (CIP) FY17 - FY22

Summary by Department and Funding Status
(in thousands)

Funding Funding
# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Stormwater Utility
201409 Tumblebrook Drive Stormwater Stormwater Unfunded 412 131 - - - - - 131 |173-174
201439 Halifax River Outfall Replacement Stormwater Funded 412 60 615 - - - - 675 175
201441 Southwinds Stormwater Pond Outfall Stormwater Funded 412 - - - 45 630 - 675
Retrofit 176
Southwinds Stormwater Pond Outfall Stormwater Unfunded 412 - - - - 620 620
Retrofit
201642 Howes Street Stormwater Improvements Stormwater Funded 412 49 80 - - - - 129 |177-178
201645 White Place & Riverside Drainage Stormwater Unfunded 412 80 - - - - - 80 179
Improvements
201647 Pipe Replacement Stormwater Funded 412 90 320 500 500 500 1,910 180
Pipe Replacement Stormwater Unfunded 412 1,000 910 680 500 500 500 4,090
201760 City Center Shoreline Stabilization Stormwater Unfunded 412 336 - - - - - 336 181
201761 Powers Avenue at Lemon Street Drainage  Stormwater Unfunded 412 175 - - - - - 175 182
Improvements
201762 Viking Drive Stormwater Improvements Stormwater Unfunded 412 27 - - - - - 27 183
201763 Charles Street Drainage Improvements Stormwater Unfunded 412 835 - - - - - 835 184
201764 Yorktowne Boulevard Sidewalk Drainage Stormwater Unfunded 412 65 - - - - - 65 185
Improvements
Fleet Veh Rplcmnt - Stormwater Stormwater Funded 505 230 42 - 300 930 112 1,614 186
Total Stormwater Utility - All: 2,988 1,737 1,000 1,345 3,180 1,112 11,362
Stormwater Utility - Funded: 339 827 320 845 2,060 612 5,003
Stormwater Utility - Unfunded: 2,649 910 680 500 1,120 500 6,359
Stormwater Utility - Contingent Proposed: - - - - - - -
Total Stormwater Utility - All: 2,988 1,737 1,000 1,345 3,180 1,112 11,362
Fund Legend:
001 General Fund 301 Capital Projects (Gas Tax) 401 WI/S Operating 412 Drainage
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 403 W/S R&R 450/451 Golf Course
109 Building Special Revenue 317 General Capital 405 W/S Impact Fee 505 Lease & Replacement

506 Building Maintenance
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City of Port Orange, Florida

;&%‘;

Capital Improvement Program (CIP) FY17 - FY22

fr 2] Summary by Department and Funding Status
'\(% _‘VE' (in thousands)
G
Funding Funding
# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Cypress Head Golf Course
201697 Golf Course Capital Improvement Plan Cypress Head  Funded 450 35 40 49 42 28 36 230 189
Fleet Equip Rplc - Cypress Head Cypress Head  Funded 505 32 23 54 81 9 - 199 190
Fleet Golf Cart Rplc - Cypress Head Cypress Head  Funded 505 - - 225 - - - 225
Total Cypress Head Golf Course - All: 67 63 328 123 37 36 654
Cypress Head Golf Course - Funded: 67 63 328 123 37 36 654
Cypress Head Golf Course - Unfunded: - - - - - - -
Cypress Head Golf Course - Contingent Proposed: - - - - - - -
Total Cypress Head Golf Course - All: 67 63 328 123 37 36 654
Fund Legend:
001 General Fund 301 Capital Projects (Gas Tax) 401 WIS Operating 412 Drainage
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 403 W/S R&R 450 Golf Course
109 Building Special Revenue 317 General Capital 405 W/S Impact Fee 505 Lease & Replacement

506 Building Maintenance
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City of Port Orange, Florida
Capital Improvement Program (CIP) FY17 - FY22

fr 2] Summary by Department and Funding Status
'\(% _‘VE' (in thousands)
T
Funding Funding
# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
YMCA
201514 Air Conditioner Replacements YMCA Funded 106 50 16 16 - - - 82 193
201515 Lighting Replacement YMCA Funded 106 30 - - - - - 30 194
201516 Ceiling Tile and Grid Replacement YMCA Funded 106 50 - - - - - 50 195
201517 Bathroom Replacements YMCA Funded 106 - - - - 25 - 25 196
201719 Woman's Locker Room Renovation YMCA Funded 106 - 220 - - - - 220 197
Total YMCA - All: 130 236 16 - 25 - 407
YMCA - Funded: 130 236 16 - 25 - 407
YMCA - Unfunded: - - - - - - -
YMCA - Contingent Proposed: - - - - - - -
Total YMCA - All: 130 236 16 - 25 - 407
Fund Legend:
001 General Fund 301 Capital Projects (Gas Tax) 401 WIS Operating 412 Drainage
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 403 W/S R&R 450 Golf Course
109 Building Special Revenue 317 General Capital 405 W/S Impact Fee 505 Lease & Replacement

506 Building Maintenance

FY17 - FY22 CIP Draft 2 - 6-14-16
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City of Port Orange, Florida
SEL

=

/7
ﬁ.& j (in thousands)
Qe

B

Funding Funding

Capital Improvement Program (CIP) FY17 - FY22
£\ Summary by Department and Funding Status

# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Grand Total - All Departments: 17,605 12,730 17,486 15,170 11,302 13,201 87,494
All Departments - Funded: 12,087 8,037 7,007 6,497 9,089 7,506 50,223
All Departments - Unfunded: 3,330 2,359 755 500 1,120 770 8,834
All Departments - Contingent Proposed: 2,188 2,334 9,724 8,173 1,093 4,925 28,437
Grand Total - All Departments: 17,605 12,730 17,486 15,170 11,302 13,201 87,494

ote: The projects with contingent proposed funding are reliant upon additional budget appropriations.

Fund Legend:
001 General Fund

301 Capital Projects (Gas Tax) 403
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 405
109 Building Special Revenue 401 W/S Operating 412

WIS R&R
W/S Impact Fee
Drainage

450 Golf Course
505 Lease & Replacement
506 Building Maintenance

FY17 - FY22 CIP Draft 2 - 6-14-16
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY21 FY22 Total
Projects that are Funded:
Fund 106 Recreation Facilities (YMCA)
201514 Air Conditioner Replacements YMCA 50 16 16 - - 82
201515 Lighting Replacement YMCA 30 - - - - 30
201516 Ceiling Tile and Grid Replacement YMCA 50 - - - - 50
201517 Bathroom Replacements YMCA - - - 25 - 25
201719 Woman's Locker Room Renovation ~ YMCA - 220 - - - 220
430102 Resurface Parking Lots at City Public Works - - - 62 62
Facilities A through F
Total Fund 106: 130 236 16 87 - 469

FY17 - FY22 CIP Draft 2 - 6-14-16
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Capital Improvement Program (CIP) FY17 - FY22
Summary by Funding Source

(in thousands)

# Project Department FY17 FY18 FY20 FY21 FY22 Total
Projects that are Funded - Continued:
Fund 301 Capital Projects
201015 Willow Run Blvd Widening Comm. Dvlp. - - 180 1,500 - 1,680
201647 WB Dunlawton Ave. Right Turn Lane  Comm. Dvlp. 3 21 - - - 24
at City Cir Pkwy.
201750 Eastbound Dunlawton Ave. Right Comm. Dvlp. - 2 21 - - 27
Turn Lane
201751 WB Dunlawton Ave. Right Turn Lane Comm. Dvlp. - 2 21 - - 27
at Nova Rd.
430201 Road Resurfacing and Reconstruction Public Works 748 - - - - 748
Total Fund 301: 751 25 222 1,500 - 2,506

FY17 - FY22 CIP Draft 2 - 6-14-16
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY22 Total
Projects that are Funded - Continued:
Fund 312 Transportation Impact Fee
201008 v orktowne Bivd North Section Comm. Dvip. 6 ) 120 ) 126
(Nautica Lakes)
201210 North Spruce Creek Road Sidewalk =~ Comm. Dvlp. - 41 - - 41
201211 Victoria Gardens Blvd. Sidewalk Comm. Dvlp. 4 39 - - 43
201212 McDonald Road Sidewalk Comm. Dvlp. 50 - - - 50
201335 Herbert Street Sidewalk - East Comm. Dvlp. - 2 38 - 40
201336 Willow Run Blvd. Sidewalk (South Comm. Dvlp. - - 7 - 7
Side)
201749 Halifax Drive Linear Park (Multi- Comm. Dvlp. 3 10 60 - 73
Purpose Trail)
Total Fund 312: 63 92 225 - 380

FY17 - FY22 CIP Draft 2 - 6-14-16
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 Fy21 FY22 Total

Projects that are Funded / Unfunded - Continued:

Funded 317 General Capital Fund

201107 City Entrance Sign with Landscaping Comm. Dvlp. 40 - - - - - 40
201338 S. Ridgewood Ave. Landscape Comm. Dvlp. 56 - - - - - 56
Improvements
201545 Riverwalk Park Comm. Dvlp. 5 - - - - - 5
201752 Former Police Department Comm. Dvlp. 800 - - - - - 800
Renovations
201753 City Hall Repurposing Comm. Dvlp. 250 - - - - - 250
201625 City Hall Datacenter Renovations Info. Tech. 25 - - - - - 25
200965 Fence, Dugout & Backstop Parks & Rec. - 100 100 140 - - 340
Replacement
201270 Causeway Dock Refurbishment Parks & Rec. 130 - - - - - 130
201373 Playground Resurfacing Parks & Rec. 70 28 - - - - 98
201481 Ball Field Lamp Rplcmnt Parks & Rec. - - 255 185 148 - 588
201582 Gym Floor Replacement Parks & Rec. 103 - - - - - 103
201686 Gym Renovations / Repurpose Parks & Rec. - - - - 30 - 30
201687 Facility Painting & HVAC Parks & Rec. 54 - - - - - 54
Replacement - Lakeside
201688 Renovate South Baseball Field at Parks & Rec. - - - - 220 - 220
Spruce Creek Park
201689 Gymnasium Painting Parks & Rec. - 36 - - - - 36
201794 Playground Replacements Parks & Rec. 35 143 - - - - 178
430102 Resurface Parking Lots at City Public Works - - - 145 65 - 210
Facilities A through F
201698 Replace HVAC Controller at City Hall Public Works 220 - - - - - 220
201750 DPW Administration Building Exterior Public Works 422 - - - - - 422
& Interior Renovation
201753 City Hall ADA Improvements Public Works 20 - - - - - 20
201756 City Cntr Complex Landscape Public Works 650 - - - - - 650
Improvements
Subtotal Funded 317 Gen Capital Projects: 2,880 307 355 470 463 - 4,475
Unfunded 317 General Capital Projects
201107 City Entrance Sign with Landscaping Comm. Dvlp. - 450 - - - - 450
201728 Conference Room Upgrades Info. Tech. 35 - - - - - 35
201729 PogTV Studio Upgrades Info. Tech. a7 10 - - - - 57
201270 Causeway Dock Refurbishment Parks & Rec. 201 161 - - - - 362
201376 Parks Maintenance Storage Parks & Rec. 200 - - - - - 200
201686 Gym Renovations / Repurpose Parks & Rec. - - - - - 270 270
201691 Spruce Creek Canoe / Kayak Launch Parks & Rec. 198 - - - - - 198
201792 Restroom / Concession Facility Parks & Rec. - 260 - - - - 260
201752 Automatic Vehicle and Equipment Public Works - 429 - - - - 429
Wash System
201753 City Hall ADA Improvements Public Works - 75 75 - - - 150
201754 Wood Shop Rebuild Public Works - 64 - - - - 64
Subtotal Unfunded 317 Gen Capital Projects: 681 1,449 75 - - 270 2,475
Total Fund 317: 3,561 1,756 430 470 463 270 6,950
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 FY21 FY22 Total
Projects that are Funded - Continued:
Fund 401 Water & Sewer Operating
029408 Water System Replacements A Public Utilities 325 - 400 370 450 650 2,195
through E
038955 Utilities Mapping Public Utilities 100 100 100 100 100 100 600
048922 Replace Existing Lift Stations Public Utilities 180 180 180 180 180 180 1,080
049467 Sewer System Rehabilitation A Public Utilities 1,000 1,000 1,000 1,000 1,000 1,000 6,000
through F
200304 Utility Coordination and Relocation Public Utilities 25 25 25 25 25 25 150
200546 Meter Replacement Program A Public Utilities 973 923 923 266 150 150 3,385
through B
038966 Wastewater Treatment Plant Cleaning  Public Utilities - - - 200 - 200 400
Total Fund 401: 2,603 2,228 2,628 2,141 1,905 2,305 13,810
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 FY21 FY22 Total
Projects that are Funded - Continued:
Fund 403 Water & Sewer R& R
028812 Water Supply Wells Public Utilities 50 50 50 50 50 50 300
029408 Water System Replacements A Public Utilities 300 - 50 155 300 500 1,305
through E
038825 Telemetry Instrument / Control Public Utilities 200 190 190 200 190 190 1,160
System A through B
038964 Reclaimed Water Plant Renovations / Public Utilities 705 920 400 310 820 40 3,195
Replacements A through O
039493 Potable Water Plant Renovations / Public Utilities 430 200 350 350 295 500 2,125
Replacements B through H
048922 Replace Existing Lift Stations Public Utilities 180 180 180 180 180 180 1,080
201051 Taylor Road Improvements Public Utilities - - - - - 800 800
038966 Wastewater Treatment Plant Cleaning Public Utilities - - - 80 - 80 160
Total Fund 403: 1,865 1,540 1,220 1,325 1,835 2,340 10,125

FY17 - FY22 CIP Draft 2 - 6-14-16

Page 20



Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 FY21 FY22 Total
Projects that are Funded - Continued:
Fund 405 Water & Sewer Impact Fee
Water Impact Fee
029408 Water System Replacements A Public Utilities 375 - 150 175 250 250 1,200
through E
029409 Water System Extensions / Upsizing  Public Utilities 50 50 50 50 50 450 700
A through C
038710 City Cost Participation Project Public Utilities 50 50 50 50 50 50 300
201051 Taylor Road Improvements Public Utilities - - - - - 400 400
Subtotal Water Impact Fee: 475 100 250 275 350 1,150 2,600
Sewer Impact Fee
038710 City Cost Participation Project Public Utilities 50 50 50 50 50 50 300
201051 Taylor Road Improvements Public Utilities - - - - - 400 400
201653 Riverwalk Utilities Public Utilities - - 225 - - - 225
Subtotal Sewer Impact Fee: 50 50 275 50 50 450 925
Total Fund 405: 525 150 525 325 400 1,600 3,525
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 FY21 FY22 Total
Projects that are Funded / Unfunded - Continued:
Funded 412 Drainage Projects
201439 Halifax River Outfall Replacement Stormwater 60 615 - - - - 675
201441 Southwinds Stormwater Pond Outfall Stormwater - - - 45 630 - 675
Retrofit - Phase |
201642 Howes Street Stormwater Stormwater 49 80 - - - - 129
Improvements
201647 Pipe Replacement Stormwater - 20 320 500 500 500 1,910
Subtotal Funded 412 Drainage Projects: 109 785 320 545 1,130 500 3,389
Unfunded 412 Drainage Projects
201409 Tumblebrook Drive Stormwater Stormwater 131 - - - - - 131
Improvements
201441 Southwinds Stormwater Pond Outfall Stormwater - - - - 620 - 620
Retrofit - Phase Il
201645 White Place & Riverside Drainage Stormwater 80 - - - - - 80
Improvements
201647 Pipe Replacement Stormwater 1,000 910 680 500 500 500 4,090
201760 City Center Shoreline Stabilization Stormwater 336 - - - - - 336
201761 Powers Avenue at Lemon Street Stormwater 175 - - - - - 175
201762 Viking Drive Stormwater Stormwater 27 - - - - - 27
Improvements
201763 Charles Street Drainage Stormwater 835 - - - - - 835
Improvements
201764 Yorktowne Boulevard Sidewalk Stormwater 65 - - - - - 65
Drainage Improvements
Subtotal Unfunded 412 Drainage Projects: 2,649 910 680 500 1,120 500 6,359
Total Fund 412: 2,758 1,695 1,000 1,045 2,250 1,000 9,748
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 FY21 FY22 Total
Projects that are Funded - Continued:
Fund 450 Golf Course
201697 Golf Course Capital Improvement Cypress Head 35 40 49 42 28 36 230
Plan
Total Fund 450: 35 40 49 42 28 36 230
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Capital Improvement Program (CIP) FY17 - FY22
Summary by Funding Source

(in thousands)

# Project Department Fyi7 Fy1i8 FY19 FY20 Fy2l FY22 Total
Projects that are Funded - Continued:
Fund 505 Lease & Replacement Fund
Fleet Veh Rplcmnt - CD Building Comm. Dvlp. 46 23 - - - - 69
Fleet Veh Rplc - CD Comm Imprv Comm. Dvlp. - 44 - - - - 44
Fleet Veh Rplcmnt - CD Engrng Comm. Dvlp. 45 - - - - - 45
200723 12 Lead Heart Monitors Fire 60 60 - - - - 120
201023 Thermal Imaging Camera Fire - - 16 16 16 - 48
Replacement Program
201637 Extrication Equipment Fire 40 40 - - - - 80
Fleet Veh - Rplcmnt - Fire Fire 37 725 680 - 135 - 1,577
200501 City Municipal Network Info. Tech. 45 30 30 30 30 30 195
200503 Maintain Hardware Infrastructure Info. Tech. 85 25 25 25 25 25 210
201320 Video Security Program Info. Tech. 40 - - - - - 40
201321 Public Safety Technology Refresh Info. Tech. 30 30 30 30 30 30 180
201501 Enterprise Resource Planning System Info. Tech. 400 100 - - - - 500
201626 Virtual Desktop Infrastructure Info. Tech. 100 100 - - - - 200
Fleet  Veh Rplcmnt - IT Info. Tech. 22 - - - - - 22
Fleet Veh Rplcmnt - Parks & Rec Parks & Rec. 61 178 73 24 113 26 475
201434 Project-25 FCC Police Radio Police 401 401 - - - - 802
Compatibility & Rplemnt

Fleet Veh Rplcmnt - Police Police 588 532 371 686 309 311 2,797
Fleet Veh Rplcmnt - Water Prod Public Utilities - - - - 80 - 80
Fleet Veh Rplcmnt - Wastewater Public Utilities 113 - - - - - 113
Fleet Veh Rplcmnt - Meter Readers Public Utilities 20 22 48 - 18 - 108
Fleet Veh Rplcmnt - W/S Maint. Public Utilities - 20 - 40 - - 60
Fleet Veh Rplcmnt - Water Dist Public Utilities 20 - - 150 - 18 188
Fleet Veh Rplcmnt - W/S Lab Ops Public Utilities - - - - - - -
Fleet Veh Rplcmnt - W/S Admin. Public Utilities - - - - - 18 18
Fleet Veh Rplc - W/S Warehouse Public Utilities - - - - - - -
Fleet  Veh Rplcmnt - Pub Works Public Works 111 197 109 - 46 155 618
Fleet Veh Rplcmnt - Bldg Maint Public Works 47 22 - - - - 69
Fleet Veh Rplcmnt - Veh Maint Public Works 50 20 - 45 - - 115
Fleet Veh Rplcmnt - Solid Waste Public Works - - - - - - -
Fleet Veh Rplcmnt - Stormwater Stormwater 230 42 - 300 930 112 1,614
Fleet  Equip Rplc - Cypress Head Cypress Head 32 23 54 81 9 - 199
Fleet Golf Cart Rplc - Cypress Head Cypress Head - - 225 - - - 225
Total Fund 505: 2,623 2,634 1,661 1,427 1,741 725 10,811
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 Fy21 FY22 Total

Projects that are Funded - Continued:

Fund 506 Building Maintenance

201751 City Hall Light Sensors Public Works 37 - - - - - 37
201755 Replace Bay Doors FS 73 Public Works 31 - - - - - 31
Total Fund 506: 68 - - - - - 68
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 FY21 FY22 Total
Projects that are Funded - Continued:
Fund 607 Police Forfeiture Trust
200831 Public Safety Training Facility Police 435 - 435
Total Fund 607: 435 - 435
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY22 Total
Projects that have Contingent Proposed Funding:
Grant Funding
201338 S. Ridgewood Ave. Landscape Comm. Dvlp. 500 - - - 500
Improvements
201545 Riverwalk Park Comm. Dvlp. 43 519 250 - 812
201648 Landscape Improvements at I-95 Inter Comm. Dvlp. - 500 - - 500
Total Contingent Proposed Grant Funding: 543 1,019 250 - 1,812

Note: The projects with contingent proposed funding are reliant upon additional budget appropriations.
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 Fy21 FY22 Total

Projects that have Contingent Proposed Funding:

SRF Funding
038964 Reclaimed Water Plant Renovations / Public Utilities - - 6,000 - - - 6,000

Rplecmnts J

Total Contingent Proposed SRF Funding: - - 6,000 - - - 6,000

Note: The projects with contingent proposed funding are reliant upon additional budget appropriations.
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 FY21 FY22 Total
Projects that have Contingent Proposed Funding:
Bond/Debt/Grant Funding
201378 West Side Sports Complex Parks & Rec. 860 60 1,150 575 575 575 3,795
201794 Playground Replacements Parks & Rec. 35 142 - - - - 177
201795 Westside Community Center Parks & Rec. - - 55 4,000 - - 4,055
029073 Water Reuse Program Public Utilities - - 150 3,000 - - 3,150
Total Contingent Proposed Bond/Debt/Grant Funding: 895 202 1,355 7,575 575 575 11,177

Note: The projects with contingent proposed funding are reliant upon additional budget appropriations.
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 FY21 FY22 Total
Projects that have Contingent Proposed Funding:
Developer Constructed
200905 Williamson Blvd North of Pavilion Comm. Dvlp. - - - 220 261 2,200 2,681
200907 Coraci Blvd Extension Comm. Dvlp. - - - - 257 2,150 2,407
Total Contingent Proposed Developer Constructed Funding: - - - 220 518 4,350 5,088

Note: The projects with contingent proposed funding are reliant upon additional budget appropriations.
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source

(in thousands)

# Project Department FY17 FY18 FY19 FY20 FY21 FY22 Total
Projects that have Contingent Proposed Funding:
TPO Grants

201008 Yorktowne Blvd North Section Comm. Dvlp. 54 - 1,080 - - 1,134
(Nautica Lakes)

201210 North Spruce Creek Road Sidewalk =~ Comm. Dvip. 68 364 - - - 432

201211 Victoria Gardens Blvd. Sidewalk Comm. Dvlp. 90 352 - - - 442

201212 McDonald Road Sidewalk Comm. Dvlp. 452 - - - - 452

201335 Herbert Street Sidewalk - East Comm. Dvlp. 18 68 337 - - 423

201336 Willow Run Blvd. Sidewalk (South Comm. Dvlp. 14 32 90 - - 136
Side)

201647 WB Dunlawton Ave. Right Turn Lane  Comm. Dvlp. 27 181 - - - 208
at City Cir Pkwy.

201749 Halifax Drive Linear Park (Multi- Comm. Dvlp. 27 90 540 - - 657
Purpose Trail)

201750 Eastbound Dunlawton Ave. Right Comm. Dvlp. - 13 36 189 - 238
Turn Lane

201751 WB Dunlawton Ave. Right Turn Lane  Comm. Dvlp. - 13 36 189 - 238
at Nova Rd.

Total Contingent Proposed TPO Grant Funding: 750 1,113 2,119 378 - 4,360

Note: The projects with contingent proposed funding are reliant upon additional budget appropriations.
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Capital Improvement Program (CIP) FY17 - FY22

Summary by Funding Source
(in thousands)

# Project Department FY17 FY18 FY19 FY20 Fy21 FY22 Total

All Funds - Funded Projects: 12,087 8,037 7,007 6,497 9,089 7,506 50,223

All Funds - Unfunded Projects: 3,330 2,359 755 500 1,120 770 8,834

All Funds - Contingent Proposed Projects: 2,188 2,334 9,724 8,173 1,093 4,925 28,437

Grand Total - All Projects: 17,605 12,730 17,486 15,170 11,302 13,201 87,494

FY17 - FY22 CIP Draft 2 - 6-14-16 Page 32



Capital Improvement Program (CIP)
Example Project Page

Proposed capital improvement projects are reviewed and evaluated from information provided in
CIP requests forms such as the one below. Program descriptions include detailed project
characteristics and features. Justifications address adopted service level standards;
concurrency requirements; relevance to other projects; and other benefits associated with
undertaking the project. All project cost components and possible funding sources should be
identified.

The annual operating impact of each project must also be carefully considered. Sufficient
revenue sources should be identified in order to cover any additional operating costs such as
staffing, maintenance, and equipment.

CAPITAL IMPROVEMENT PROGRAM DETAIL

PROJECT # 200526
General PROJECT NAME Athletic Compl Project M: Si Lovall COmprehenSiVe
. - leic Complex roject Manager Susan Lovallo
Project ™= |oEPARTMENT Parks and Recreation Original Plan Date  April 16, 2004 4 | L~ Plan Element
Information LOCATION Coraci Property Concurrency Requirement _Recreation/Open Space | Type
DESCRIPTION/JUSTIFICATION:
This project calls for the design and construction of a multi-purpose athletic complex to serve the continued demand for a variety of youth
and adult recreational programs. The proposed complex will be located in the vicinity of Planned Community No. 1 on a 36-acre tract of
land and will consist of (4) lighted multi-purpose athletic fields, an 11,000 sq. ft. gymnasium/community center, 4,500 linear foot trail system,
picnic area and children's playground. Currently, the number of ballfields is slightly below the adopted level of service standard in the City's
Comprehensive Plan. Construction of the new ballfields during Phase I of the project will provide enough capacity to accommodate current Project
and anticipated residential growth over the next several years. A conceptual Master Plan has already been developed for the park. | s
Construction of the first phase of the complex began during FY 2007-08. K/ Descrlptlon and
Justification
A portion of the funding for this project will be obtained from grants from the Florida Recreation Development Assistance Program and
Volusia ECHO with the remainder funded from recreational impact fees generated by the new residential development in the area.
PROJECT EXPENDITURES/FUNDING SOURCES:
Estimated PROJECT COSTS: FY10 FY11 FY12 FY13 FY14 FY15 TOTAL
PI‘OJECt Costs \\_A Engineering & Planning - - - - - -
by Category Construction - | 2,000,000 | 2,000,000 | 2,000,000 | 1,000,000 -| 7,000,000
TOTAL PROJECT COSTS - | 2,000,000 | 2,000,000 | 2,000,000 | 1,000,000 = 7,000,000
SOURCES OF FUNDS: FY10 FY11 FY12 FY13 FY14 FY15 TOTAL
Funding
T Proposed Grants (FRDAP) - | 2,000,000 | 2,000,000 | 2,000,000 [ 1,000,000 - 7,000,000
Sources by = Recreation Impact Fee Fund (611) - - - - - -
Category Unfunded - - - - - - -
TOTAL PROJECT REVENUE - | 2,000,000 | 2,000,000 | 2,000,000 [ 1,000,000 - 7,000,000
OPERATIONAL IMPACT Potential
New registration fees and concession revenues will be derived from expanded baseball, softball, basketball, soccer and other programs. L Operating
These revenues will be used to partially offset the costs of general maintenance and additional personnel required to maintain the new
facilities and the programs offered. ImpaCt
OPERATIONAL IMPACT FY10 FY11 FY12 FY13 FY14 FY15 TOTAL
Additional Revenues
Charges for Services (Registration Fees) - 83,000 102,000 121,000 140,000 446,000 . d
Other Revenues - - . B Z LA Estimate
Less Additional Expenditures Operatlng Costs
Personnel - 55,000 85,000 90,000 [ 140,000 370,000 of Proposed
Maintenance and Other Operating - 65,000 90,000 95,000 350,000 600,000 Proi
Non Operating (Equipment) -| 20,000 -1 20,000 40,000 roject
Probable Net Annual Impact on Operations - -| 37,000 93000  64,000| 370,000 564,000
Fundin
9 N FUNDING SOURCES FY10 FY11 FY12 FY13 FY14 FY15 TOTAL
Source for |
) General Fund - (001) - 37,000 93,000 64,000 370,000 564,000
Operating . . . . . . .
| mpact Total - - 37,000 93,000 64,000 370,000 564,000
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City of Port Orange, Florida

Capital Improvement Program (CIP) FY17 - FY22

Summary by Department and Funding Status
(in thousands)

Funding Funding
# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Community Development
200905 Williamson Blvd North of Pavilion Comm. Dvlp.  Contingent Dvlpr - - - 220 261 2,200 2,681 37
Proposed Constr.
200907 Coraci Blvd Extension Comm. Dvip.  Contingent Dvlpr - - - - 257 2,150 2,407 38
Proposed Constr.

201008 Yorktowne Blvd North Section (Nautica Comm. Dvlp. Funded 312 6 - 120 - - - 126
Lakes) 39
Yorktowne Blvd North Section (Nautica Comm. Dvlp.  Contingent TPO Grant 54 - 1,080 - - - 1,134
Lakes) Proposed

201015 Willow Run Blvd Widening Comm. Dvlp. Funded 301 - - - 180 1,500 - 1,680 40

(Restricted)

201107 City Entrance Sign with Landscaping Comm. Dvlp. Funded 317 40 - - - - - 40 a1
City Entrance Sign with Landscaping Comm. Dvlp.  Unfunded 317 - 450 - - - - 450

201210 North Spruce Creek Road Sidewalk Comm. Dvlp. Funded 312 41 - - - - 41
North Spruce Creek Road Sidewalk Comm. Dvlp.  Contingent TPO Grant 68 364 - - - - 432 42

Proposed

201211 Victoria Gardens Blvd. Sidewalk Comm. Dvlp. Funded 312 4 39 - - - - 43

Victoria Gardens Blvd. Sidewalk Comm. Dvlp.  Contingent TPO Grant 90 352 - - - - 442 43
Proposed

201212 McDonald Road Sidewalk Comm. Dvlp. Funded 312 50 - - - - - 50

McDonald Road Sidewalk Comm. Dvlp.  Contingent TPO Grant 452 - - - - - 452 44
Proposed

201335 Herbert Street Sidewalk - East Comm. Dvlp. Funded 312 - 2 38 - - - 40

Herbert Street Sidewalk - East Comm. Dvlp.  Contingent TPO Grant 18 68 337 - - - 423 45
Proposed

201336 Willow Run Blvd. Sidewalk (South Side) Comm. Dvlp. Funded 312 - - 7 - - - 7

Willow Run Blvd. Sidewalk (South Side) Comm. Dvlp.  Contingent TPO Grant 14 32 90 - - - 136 46
Proposed

201338 S. Ridgewood Ave. Landscape Comm. Dvlp. Funded 317 56 - - - - - 56
Improvements 47
S. Ridgewood Ave. Landscape Comm. Dvlp.  Contingent FDOT Grant 500 - - - - - 500
Improvements Proposed

201545 Riverwalk Park Comm. Dvlp. Funded 317 5 - - - - - 5
Riverwalk Park Comm. Dvlp.  Contingent  Various 43 519 250 - - - 812 48

Proposed Grants

201647 WB Dunlawton Ave. Right Turn Lane at City Comm. Dvlp. Funded 301 3 21 - - - - 24
Cir Pkwy. (Restricted) 49
WB Dunlawton Ave. Right Turn Lane at City Comm. Dvlp.  Contingent TPO Grant 27 181 - - - 208
Cir Pkwy. Proposed

201648 Landscape Improvements at -95 Comm. Dvlp.  Contingent FDOT Grant - 500 - - - 500 50
Interchange Proposed

201749 Halifax Drive Linear Park (Multi-Purpose Comm. Dvlp. Funded 312 3 10 60 - - - 73
Halifax Drive Linear Park (Multi-Purpose Comm. Dvip. Contingent TPO Grant 27 90 540 - - - 657 51
Trail) Proposed

201750 Eastbound Dunlawton Ave. Right Turn Lane  Comm. Dvlp. Funded 301 - 2 4 21 - - 27

(Restricted)
Eastbound Dunlawton Ave. Right Turn Lane Comm. Dvip. Contingent TPO Grant - 13 36 189 - - 238 52
Proposed

201751 WB Dunlawton Ave. Right Turn Lane at Comm. Dvlp. Funded 301 - 2 4 21 - - 27

Nova Rd. (Restricted)
WB Dunlawton Ave. Right Turn Lane at Comm. Dvip. Contingent TPO Grant - 13 36 189 - - 238 53
Nova Rd. Proposed
201752 Former Police Department Renovations Comm. Dvlp. Funded 317 800 - - - - - 800 54
201753 City Hall Repurposing Comm. Dvlp. Funded 317 250 - - - - - 250 55
Fleet Veh Rplcmnt - CD Planning Comm. Dvlp. Funded 505 - - - - - - -
Fleet Veh Rplcmnt - CD Building Comm. Dvlp. Funded 505 46 23 - - - - 69 56
Fleet Veh Rplc - CD Comm Imprv Comm. Dvlp. Funded 505 - 44 - - - - 44
Fleet Veh Rplcmnt - CD Engrng Comm. Dvlp. Funded 505 45 - - - - - 45
Total Community Development - All: 2,601 2,766 2,602 820 2,018 4,350 15,157
Community Development - Funded: 1,308 184 233 222 1,500 - 3,447
Community Development - Unfunded: - 450 - - - - 450
Community Development - Contingent Proposed: 1,293 2,132 2,369 598 518 4,350 11,260
Total Community Development - All: 2,601 2,766 2,602 820 2,018 4,350 15,157
Fund Legend:
001 General Fund 301 Capital Projects (Gas Tax) 401 W/S Operating 412 Drainage
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 403 W/S R&R 450 Golf Course
109 Building Special Revenue 317 General Capital 405 W/S Impact Fee 505 Lease & Replacement

506 Building Maintenance
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME:
DEPARTMENT: Department
LOCATION: North Boundary-Pavilion to Town West Blvd.

Williamson Blvd North of Pavilion Project Manager: CD Engineer
Original Plan Date: February 20, 2008

Concurrency Requirement: Yes -Transportation

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

This project involves adding 2 lanes to the existing 2 lane Williamson Blvd. roadway from the north boundary of the Pavilion project
north to Town West Blvd, a 0.53 mile section. The project cost estimate is based on construction of an additional 2 travel lanes within
the existing right of way with minimal impact to the existing roadway. The new construction will require stormwater treatment and it will
be necessary to acquire an estimated 1 acre of off-site property for this purpose.

This project needs to be in the CIP so that it can remain in the annually updated Comprehensive Plan Capital Improvements Element
(CIE) and so that the City can retain the option of creating a proportionate-share project and collect funds for this improvement.

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Engineering & Planning 220,000 - - 220,000
Right-of Way (stormwater retention) 260,935 - 260,935
Construction - 2,200,000 2,200,000
Equipment - - - -
TOTAL PROJECT COSTS 220,000 260,935 | 2,200,000 2,680,935
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - -
Proportionate Fair Share Contributions - - - -
Proposed Developer Constructed 220,000 260,935 [ 2,200,000 2,680,935
TOTAL PROJECT REVENUE 220,000 260,935 | 2,200,000 2,680,935

OPERATIONAL IMPACT

No additional operating costs are expected as a result of this project because once completed the road will be maintained by the

County.

OPERATIONAL IMPACT

FY17

FY18

FY19

FY20

FY21

FY22

TOTAL

Additional Revenues
Charges for Services
Other Revenues

Less Additional Expenditures
New Personnel
Maintenance and Other Operating
Non Operating (Debt Service)

Net Annual Impact on Operations

FUNDING SOURCES

FY17

FY18

FY19

FY20

FY21

FY22

TOTAL

General Fund - (001)

Total
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: Coraci Blvd Extension Project Manager: CD Engineer
DEPARTMENT: Community Development Original Plan Date: February 23, 2009
LOCATION: Carmody Lake Dr. to South of Coquina Cove I Concurrency Requirement: Yes-Transportation

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

This project involves construction of a 1/2-mile 2-lane divided roadway extending Coraci Blvd. 2,600 feet from the northwest corner of
Crane Lakes to Forest Lakes subdivision within the existing undeveloped right-of-way. Drainage improvements are projected to be
constructed in the right-of-way. This will serve as an alternate route for traffic generated by the Forest Lakes subdivision and to a lesser
extent by the subdivision to the North and reduce impacts on Taylor Road. This roadway is indicated as a future collector road in the
Comprehensive Plan.

This project needs to be in the CIP so that it can be in the annually updated Comprehensive Plan Capital Improvements Element (CIE),

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Engineering & Planning - - - 257,000 - 257,000
Construction - - -| 2,150,000 | 2,150,000
Equipment - - - - - - -

Right-of-Way Acquisition - - - - - - -

TOTAL PROJECT COSTS - - - - 257,000 | 2,150,000 | 2,407,000

PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001)
Transportation Impact Fee Fund - 312 - - - - - - -
Proportionate Fair Share Contributions - - - - - - R
Proposed Developer Constructed - - - - 257,000 | 2,150,000 | 2,407,000

TOTAL PROJECT REVENUE - - - - 257,000 | 2,150,000 | 2,407,000

OPERATIONAL IMPACT

New road segment to be added to resurfacing program, which is presently on a 26 year program cycle. As additional roads are added
to the program, the overall maintenance cycle would lengthen. It is further expected the Public Works Department would incur
additional mowing and drainage maintenance costs which would be absorbed within the operating budget while reducing maintenance
service levels. The annual operational cost for a new road (5 miles or less) 1 (one) year after construction is on the average of $1,500
for the first 7 (seven) years of life.

OPERATIONAL IMPACT FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - - -
Maintenance and Other Operating - - - - - -
Non Operating (Debt Service) - - - - - - -

Net Annual Impact on Operations - - - - - - -

FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - R

Total - - - - - - -
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: Yorktowne Blvd. North Section (Nautica Lakes) Project Manager: CD Engineer
DEPARTMENT: Community Development Original Plan Date: 02/20/09
LOCATION: Willow Run Blvd. to Project Site Limits Concurrency Requirement: Yes

Goal / Objective: Goal 1 Objective 1

DESCRIPTION / JUSTIFICATION:

This improvement is required to complete the Yorktowne Blvd. connection between Hidden Lakes Dr. and Willow Run Blvd. Completion of these
sections would redirect traffic and relieve congestion at the I-95/Dunlawton Ave. intersection.

This project is proposed as a 4 lane divided curb and gutter road designed to Volusia County standards that runs from Willow Run Blvd., approximately
3,000 feet southward to the south side of the B-19 Tributary #1 crossing.

The City has the following options for funding this project:

a. The City submitted this project for TPO funding in Spring 2016. In order to be eligible for this funding, the road must have a federal functional
classification of collector or greater. Because this section is not yet constructed, it is not designated. It is unclear at this time if that will disqualify the
proposed project. If the project is eligible for TPO funding, under current policy the TPO will fund up to 90% of the project and the City will fund 10% of
the project. Once ranked by the TPO, a feasibility study will need to be conducted . Once the study is completed, the project will be eligible for inclusion
in the TPO Project Priority List if the City commits to support the design and construction phases. The right-of-way is not currently dedicated to the City
and would need to be acquired prior to construction.

b. If the TPO application is not accepted, this project will be required to be built by the developer and on the subject property. A roadway design was
completed in conjunction with the Nautica Lakes development that was proposed prior to the recession but never built. Upon completion of a project on
this site, the right-of-way would be dedicated to the City.

This project needs to be in the CIP so that it can be in the annually updated Comprehensive Plan Capital Improvements Element (CIE).

Component Total Cost City % Total City $ TPO $
Feasibility Study $ 60,000 10% 6,000 54,000
Eng. & Plan 10% - -
Construction 1,200,000 10% 120,000 1,080,000
Total Proj Cost:  $ 1,260,000 $ 126,000 $ 1,134,000

PROJECT EXPENDITURES / FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
Feasibility Study 60,000

Engineering & Planning - - - - - - -
Right-of-way Acquisition

Construction 1,200,000 - - 1,200,000
TOTAL PROJECT COSTS 60,000 - | 1,200,000 - - - | 1,260,000
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
Transportation Impact Fee Fund - 312 6,000 - 120,000 - - - 126,000
TPO Funds 54,000 1,080,000 1,134,000
Other - - - - - - -
TOTAL PROJECT REVENUE 60,000 -| 1,200,000 - - - | 1,260,000

OPERATIONAL IMPACT
This road is intended to be maintained by Volusia County. However, if the road is ultimately maintained by the City, it will be a new
road segment to be added to resurfacing program, which is presently on a 26 year program cycle. As additional roads are added to
the program, the overall maintenance cycle would lengthen. It is further expected that the Public Works Department would incur
additional mowing and drainage maintenance costs which would be absorbed within the operating budget while reducing the overall
maintenance service levels. The annual operational cost for a new road (5 miles or less) 1 (one) year after construction is on the
average of $1,500 for the first 7 (seven) years of life.
OPERATIONAL IMPACT FY17 FY18 FY19 FY20 Fy21 FY22 TOTAL
Additional Revenues -

Charges for Services - - - - - - -
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - - -
Maintenance and Other Operating - - - 1,500 1,500 1,500 4,500

Non Operating (Debt Service) - - - - - - -
Net Annual Impact on Operations - - - 1,500 1,500 1,500 4,500
FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
General Operating - (001) - - - 1,500 1,500 1,500 4,500
Total - - 1,50(; 1,50(; 1,50(; 4,50(;
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: Willow Run Boulevard Widening Project Manager: CD Planner
DEPARTMENT: Community Development Original Plan Date: February 23, 2009
LOCATION: Willow Run Blvd. east of Williamson Blvd. Concurrency Requirement: Yes-Transportation

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

Improvements to Willow Run Boulevard will be needed as part of the proposed Yorktowne Boulevard improvements. A 1/4-mile segment
of Willow Run east of Williamson Boulevard to the proposed intersection of the Yorktowne Boulevard extension will need to be improved
to accommodate future traffic flows diverted from Williamson Boulevard and future traffic on the new Yorktowne north extension.
Stormwater retention should be able to be provided in the existing 200-foot wide Willow Run Boulevard right-of-way so additional right-of-
way acquisition is not anticipated. This project also includes improvements at the Willow Run/Yorktowne intersection which may include
a signalized intersection, traffic circle, or other feasible options.

This improvement was included in the City's application for TPO funds to design and construct Yorktowne Boulevard. The City submitted
this Yorktowne Boulevard project for TPO funding in spring 2016. In order to be eligible for this funding, Yorktowne Boulevard must have
a federal functional classification of collector or greater. Because Yorktowne Boulevard is not yet constructed, it is not designated. It is
unclear at this time if that will disqualify the proposed project. If the project is eligible for TPO funding, under current policy the TPO will
fund 90% of the project and the City will fund 10% of the project. Once ranked by the TPO, a feasibility study will need to be conducted.
Once the study is complete, the project will be eligible for inclusion in the TPO Project Priority List if the City commits to support the
design and construction phases.

This project needs to be in the CIP so that it can remain in the annually updated Comprehensive Plan Capital Improvements Element
(CIE).

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Feasibility Study - - - - - - -
Engineering & Planning - - - 180,000 - 180,000
Construction - - - -| 1,500,000 1,500,000
Equipment - - - - - -
TOTAL PROJECT COSTS - - - 180,000 | 1,500,000 - | 1,680,000
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Capital Projects Fund (301) Restricted - - - 180,000 | 1,500,000 1,680,000
Proportionate Fair Share Contributions - - - - -
Transportation Impact Fee Fund -
Unfunded - - - - - -
TOTAL PROJECT REVENUE - - - 180,000 | 1,500,000 - | 1,680,000

OPERATIONAL IMPACT

New road segment to be added to resurfacing program, which is presently on an 18 - 26 year program cycle. As additional roads are
added to the program, the overall maintenance cycle would lengthen. It is further expected that the Public Works Department would not
incur additional mowing and drainage maintenance costs than what it currently required along this corridor unless supplemental
landscaping is provided. The annual operational cost for a new road (5 miles or less) 1 (one) year after construction is on the average of
$1,500 for the first 7 (seven) years of life.

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - - R

Less Additional Expenditures
New Personnel - - - - - -
Maintenance and Other Operating - - - 1,500 1,500 - 3,000

Non Operating (Debt Service) - - - - - - -
Net Annual Impact on Operations - - - 1,500 1,500 - 3,000
FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
General Fund - (001) - - - 1,500 1,500 - 3,000
Total - - - 1,500 1,500 - 3,000
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: City Entrance Signs with Landscaping
DEPARTMENT: Community Development

LOCATION: Dunlawton Avenue and 1-95 Interchange

Project Manager: Margaret Momberger
Original Plan Date: February 24, 2010
Concurrency Requirement: No

Goal / Objective: Goal 2 Objective 1

DESCRIPTION/JUSTIFICATION:

Constructing entry signs will help to create a welcoming environment and hometown feel; and be a source of community pride. These
signs will help form a positive first impression for visitors to the City.

The signs would be constructed to meet the current Land Development Code requirements for freestanding signs in terms of maximum
sign area, height, lighting, and aesthetic quality and as permitted by the FDOT. Any associated landscaping will be of drought-tolerant
quality to minimize future maintenance. Signage at Dunlawton and [-95 is proposed to consist of a combination of walls and bold
landscaping that will be visible to motorists entering the city from 1-95, including signage on the wing walls of the interchange bridge
structure. Based on this proposed design, the construction cost is estimated to be $450,000 and an additional $40,000 for design and
permitting.

Note: This is Project AIO017 and $67,500 was budgeted for the construction of North and South City limit signs on Ridgewood Avenue
in FY16 from 317 Capital Replacement funds. The Dunlawton/I-95 signage is being deferred until after the interchange expansion which
is estimated to be completed Spring/Summer of 2018.

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FYy21 FY22 TOTAL

Engineering & Planning 40,000 - 40,000
Construction - 450,000 450,000
Equipment / Software - - -
TOTAL PROJECT COSTS 40,000 450,000 490,000
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - -
General Capital Fund - 317 40,000 - 40,000
CDBG Funds - -
General Capital Fund - 317 Unfunded - 450,000 450,000
TOTAL PROJECT REVENUE 40,000 450,000 490,000

OPERATIONAL IMPACT

Once the signs are installed, they will be maintained by the City. This will include periodic repairs to the sign structure, light bulb
replacement, and plant material replacement which would have to be absorbed by the operating budget and possibly reduce overall

maintenance service levels.

OPERATIONAL IMPACT

FY17

FY18

FY19

FY20

FY21

FY22

TOTAL

Additional Revenues
Charges for Services
Other Revenues

Less Additional Expenditures
New Personnel
Maintenance and Other Operating
Non Operating (Debt Service)

Net Annual Impact on Operations

FUNDING SOURCES

FY17

FY18

FY19

FY20

FY21

FY22

TOTAL

General Fund - (001)

Total
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME:  North Spruce Creek Road Sidewalk Project Manager: CD Planner
DEPARTMENT: Community Development Original Plan Date: February 22, 2011
LOCATION: From Nova Road to North of Angelina Court ncurrency Requirement: No

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

This project will replace a 3 foot wide non-conforming and noncontiguous sidewalk with a six to eight-foot wide sidewalk along the east side
of Spruce Creek Road from Nova Road to the northwest corner of the Maplewood Subdivision a distance of 1,500 feet. The project also will
extend the existing eight-foot wide sidewalk on the west side of Spruce Creek Road, adjacent to the Riverwood Shopping Center, north
approximately 720 feet to Angelina Court. The TPO will fund up to 90% of the project and the City will fund 10% of the project. A feasibility
study was completed in January 2013. The City provided matching funding for the feasibility study. The project is now on the TPO's Tier A
Project Priority List and is eligible for funding if the City commits to support the design and construction phases based on the feasibility
study. The project will add pedestrian and bicycle capacity in this corridor.

Component Total Cost City % Total City $ TPO $
Engr & Plan $ 75,000 10% $ 7,500 $ 67,500
Construction 364,135

404,595 10% 40,460
Total Proj Cost:  $ 479,595 $ 47,960 $ 431,635

Note: Project OMIO17 was established in FY12 .The City currently has $1500 for feasibility Study and $7,548 for it's share of Engr &
Planning.

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Feasibility Study - - - - - - -
Engineering & Planning 67,500 - - - - - 67,500
Construction 404,595 - - - 404,595
TOTAL PROJECT COSTS 67,500 404,595 - - - - 472,095
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - - - -
Transportation Impact Fee Fund 312 40,460 - - - - 40,460
Proportionate Fair Share Contributions - - - - - -
TPO Funds 67,500 364,135 - - - - 431,635
Unfunded - - - - -
TOTAL PROJECT REVENUE 67,500 404,595 - - - - 472,095

OPERATIONAL IMPACT
Once completed, the signage, crosswalk and sidewalk improvements would be maintained by the City. This will include periodic
resurfacing or slab replacement/maintenance costs which will impact the operating budget and possibly reduce overall maintenance
service levels.

OPERATIONAL IMPACT FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - - -
Maintenance and Other Operating - 500 500 500 500 500 2,500

Non Operating (Debt Service) - - - - - - -
Net Annual Impact on Operations - 500 500 500 500 500 2,500
FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
General Fund - (001) - 500 500 500 500 500 2,500
Total : 500 500 500 500 500 7500
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME:  Victoria Gardens Blvd. Sidewalk Project Manager: CD Planner
DEPARTMENT: Community Development Original Plan Date: February 18, 2011
LOCATION: Victoria Gardens Blvd from Appleview Way to Clyde Morris B Concurrency Requirement: No

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

This project consists of constructing a 1,600 foot long sidewalk along Victoria Gardens Boulevard from Appleview Way to Clyde Morris
Boulevard and providing pedestrian crossings. The TPO will fund up to 90% of the project and the City will fund 10% of the project. A
Feasibility Study was prepared by the TPO and reviewed by FDOT in February 2013. Two years after the Feasibility Study was completed, in
February 2015, the FDOT issued a comment that additional right-of-way would need to be acquired for necessary grading to stabilize the slope
located near Crescent View Drive and Appleview Way. An updated Feasibility Study was prepared to reevaluate the proposed project and
update the cost estimate. The updated Feasibility Study was completed in August 2015 and included the additional constraints not identified in
the 2013 Feasibility Study that substantially increased the cost of the project mainly due to the construction of a gravity wall for slope
stabilization. TPO funding for design and construction is based on the 2015 Feasibility Study estimate and the City is required to pay 10% of
the estimated project cost. The project is now on the TPO's Tier A
Project Priority List and eligible for funding. The estimated design and construction cost of the project is based on the 2015 Feasibility Study.
The City's local match will be funded with impact fees (Fund 312). The project will add pedestrian and bicycle capacity in the corridor and
provide a safe alternative for school-aged children walking to and from Spruce Creek High School and Sweetwater Elementary School. This
route was identified in the Sweetwater Elementary School Safe Routes to School Study.

Note: Project OMI018 was established in FY12- and the City has funded $6,372 for Engr & Planning. Based on the 2015 Updated Feasibility Study, an
additional $3,688 is needed to fund the City's share of Engr & Planning.

Component Total Cost Citv % Total Citv $ TPO $
Enar & Plan 100,600 10% 10,060 90,540
Construction 391,300 10% 39,130 352,170
Total Proj Cost: _$ 491,900 3 49,190 $ 442.710
PROJECT EXPENDITURES/FUNDING SOURCES:
PROJECT COSTS: FY1l7 FY18 FY19 FY20 FY21 FY22 TOTAL
Feasibility Study - -
Engineering & Planning 94,228 - - - 94,228
Construction - 391,300 - - - 391,300
TOTAL PROJECT COSTS 94,228 391,300 - - - - 485,528
PROPOSED SOURCES OF FUNDS: FY1l7 FY18 FY19 FY20 FY21 FY22 TOTAL
General Operating - (001) - - - - - - -
Transportation Impact Fee Fund 312 3,688 39,130 - - - - 42,818
Proportionate Fair Share Contributions - - - - - - -
TPO Funds 90,540 352,170 - - - - 442,710
Unfunded - - - - - - -
TOTAL PROJECT REVENUE 94,228 391,300 - - - - 485,528

OPERATIONAL IMPACT
Once completed, the signage, crosswalk and sidewalk improvements would be maintained by the City. This will include periodic resurfacing or
slab replacement, mowing and drainage maintenance costs which will impact the operating budget and possibly reduce overall maintenance
service levels. The average annual operating cost for a sidewalk and gravity wall is estimated to be $750.

OPERATIONAL IMPACT Fyi7 FY18 FY19 FY20 Fy21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - R
Other Revenues - - - - - - R

Less Additional Expenditures
New Personnel - - - - - - -
Maintenance and Other Operating - 750 750 750 750 750 3,750

Non Operating (Debt Service) - - - - - - -
Net Annual Impact on Operations - 750 750 750 750 750 3,750
FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
General Fund - (001) - 750 750 750 750 750 3,750
Total : 75(; 75(; 75(; 75(; 75(; 3,75(;
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: McDonald Road Sidewalk Project Manager: CD Engineer
DEPARTMENT: Community Development Original Plan Date: February 18, 2011
LOCATION: McDonald Road (Sauls Rd/Madeline Ave to Sixth Street) ncurrency Requirement: No

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

This project is a proposal to construct sidewalk improvements along McDonald Road from the Sauls Road/Madeline Avenue
intersection to 6th Street and provide pedestrian crossings for a total distance of 2,640 feet. Under current policy, the TPO will fund
up to 90% of the project and the City will fund 10% of the project. A feasibility study was completed in February 2013 and amended in
2015. The City provided matching funding for both feasibility studies. The project became eligible for design funding in FY16. The
project will add pedestrian and bicycle capacity in the corridor and improve safety. This route was identified in the Sugar Mill
Elementary School Safe Routes to School Study.

Design is 60% complete and includes a shift in the roadway and drainage modifications at the narrowest part of the right-of-way to
avoid the need for additional right-of-way. Construction costs have also increased over the past two years. The estimated cost
increase to the project is $242,940 for construction.

Note: Project OMIO19 was established in FY12 with a budget of $1,500 to fund the feasibility study and in FY15 we funded $6,752

for the City's share of the engineering and planning phase. In FY16 an additional $10,000 was funded for Right-of-way acquisition.
Component  Total Cost City % Total City $ TPO $
Feasibility Study $ 22,255 10% $ 2,226 $ 20,030
Engr & Plan 79,365 10% 7,937 71,429
R/W Acquisition R 100% -
Construction 501,740 10% 50,174 451,566
Total Proj Cost $ 603,360 $ 60,336 $ 543,024

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Feasibility Study - - - - - - -
Right-of-Way Acquisition - - - - - - -
Engineering & Planning - - - -
Construction 501,740 - - - - 501,740
TOTAL PROJECT COSTS 501,740 - - - - - 501,740
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - - - -
Transportation Impact Fee Fund 312 50,174 - - - - 50,174
Proportionate Fair Share Contributions - - - - - - -
TPO Funds 451,566 - - - - - 451,566
Unfunded - - - - - - -
TOTAL PROJECT REVENUE 501,740 - - - - - 501,740

OPERATIONAL IMPACT
Once completed, the sidewalk improvements would be maintained by the City. This will include periodic resurfacing or slab
replacement/maintenance costs which will impact the operating budget and possibly reduce overall maintenance service levels.

OPERATIONAL IMPACT Fyi7 FY18 FY19 FY20 Fy21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - - -
Maintenance and Other Operating - - - - - - -
Non Operating (Debt Service) - - - - - - -

Net Annual Impact on Operations - - - - - - R

FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Fund - (001) - - - - - - -

Total - - - - - - -
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: Herbert Street Sidewalk - East Project Manager: CD Planner
DEPARTMENT: Community Development Original Plan Date: February 22, 2012
LOCATION: Herbert Street from Jackson St. to FEC Right-of-Way Concurrency Requirement: No

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

This project consists of constructing a sidewalk or sidewalks and/or paved shoulders on one or both sides of Herbert Street from
Jackson Street to the FEC Right-of-Way. The project corridor is 1.05 miles long. A feasibility study will first need to be conducted. A
feasibility study is estimated to cost about $20,000. Under current TPO policy, the City would be required to fund 10 percent of this cost
(%$2,000). An estimated cost for design and construction will not be known until a feasibility study is completed. The TPO will fund up to
90% of the project and the City will fund 10% of the project. Based on the narrow right-of-way width of Herbert Street it is anticipated
that additional right-of-way will need to be purchased to construct the sidewalk.

Component Total Cost City % Total City $ TPO $
Feasibility Study: $ 20,000 10% $ 2,000 $ 18,000
Engr & Plan: 76,000 10% 7,600 68,400
Construction: 375,000 10% 37,500 337,500
Total Proj Cost:  $ 471,000 $ 47,100 $ 423,900

Estimated cost based on the final cost for the Spruce Creek Road South sidewalk project and anticipated drainage improvements.
Estimated cost does not include right-of-way or easement acquisition which could be expensive.

Note: Project OMI022 was established in FY13 with a budget of $2,000 to fund the feasibility study. In FY13, an additional $7,125 was
funded for the City's share of the Engr & Planning. Based on the past sidewalk projects, it is estimated that an additional $1,128 is
needed to fund the City's share of Engr & Planning.

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Feasibility Study 18,000 - - - - - 18,000
Right-of-Way Acquisition - - - - - - -
Engineering & Planning 69,528 - - - 69,528
Construction - 375,000 - - - 375,000
TOTAL PROJECT COSTS 18,000 69,528 375,000 - - - 462,528
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - - - -
Transportation Impact Fee Fund 312 - 1,128 37,500 - - - 38,628
TPO Funds 18,000 68,400 337,500 - - - 423,900
Unfunded - - - - - - -
TOTAL PROJECT REVENUE 18,000 69,528 375,000 - - - 462,528

OPERATIONAL IMPACT
Once completed, the improvements would be maintained by the City. This will include periodic resurfacing or slab
replacement/maintenance costs which will impact the operating budget and possibly reduce overall maintenance service levels. The
average annual operating cost for a new sidewalk is $500.

OPERATIONAL IMPACT FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - - -

Maintenance and Other Operating - 500 500 500 1,500

Non Operating (Debt Service) - - - - - - -
Net Annual Impact on Operations - - - 500 500 500 1,500
FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
General Fund - (001) - 500 500 500 1,500
Total - - - 500 500 500 1,500
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: Willow Run Boulevard Sidewalk (South Side) Project Manager: CD Planner
DEPARTMENT: Community Development Original Plan Date: February 24,2012
LOCATION: Clyde Morris Boulevard to Chardonnay Drive Concurrency Requirement: No

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

This project consists of constructing a minimum five foot wide sidewalk along the south side of Willow Run Boulevard from Clyde Morris
Boulevard to Harms Way a distance of 1,225 feet (0.23 miles). A feasibility study will first need to be conducted to develop an estimated
cost for design and construction. The sidewalk will be located along the southerly portion of the 200-foot wide right-of-way which also
contains Willow Run Boulevard. Additional right-of-way is not anticipated for this project. The projectis on the TPO's Project Priority
List for a feasibility study. Under current policy, the TPO will fund up to 90% of the project and the City will fund 10% of the project. A
feasibility study will need to be conducted first. The City will need to provide a local match of 10% for the feasibility study, estimated at
$1,500. Once the study is completed, the project will be eligible for inclusion in the TPO's Project Priority List for design and
construction funding.

Component Total Cost* City % Total City $ TPO $
Feasibility Study: $ 15,000 10% $ 1,500 $ 13,500
Engr & Plan: 36,060 10% 3,606 32,454
Construction: 100,000 10% 10,000 90,000
Total Proj Cost:  $ 151,060 $ 15,106 $ 135,954

*Estimated cost based on the Spruce Creek Road South sidewalk project.

Note: Project OMI023 was established in FY13 with a budget of $1,500 to fund the feasibility study. In FY13, an additional $6,494 was
funded for the City's share of the Engr & Planning. Given the reduction in the length of the sidewalk, it is estimated that an additional
$7,112 is needed to have the full $13,606 estimated for Engr.& Planning and Constucution.

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Feasibility Study 13,500 - - - - - 13,500
Engineering & Planning - 32,454 - - - 32,454
Construction - - 97,112 - - - 97,112
TOTAL PROJECT COSTS 13,500 32,454 97,112 - - - 143,066
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - - - -
Transportation Impact Fee Fund 312 - 7,112 - - - 7,112
TPO Funds 13,500 32,454 90,000 - - - 135,954
Unfunded - - - -
TOTAL PROJECT REVENUE 13,500 32,454 97,112 - - - 143,066

OPERATIONAL IMPACT
Once constructed, the improvements would be maintained by the City. This will include periodic resurfacing or slab replacement,
mowing and drainage maintenance costs which will impact the operating budget and possibly reduce overall maintenance service
levels unless additional operating funds are allocated.

OPERATIONAL IMPACT FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - - -

Maintenance and Other Operating - - 500 500 500 500 2,000

Non Operating (Debt Service) - - - - - - -
Net Annual Impact on Operations - - 500 500 500 500 2,000
FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
General Fund - (001) - - 500 500 500 500 2,000
Total - - 500 500 500 500 2,000
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: S. Ridgewood Avenue Landscape Improvements Project Manager: Margaret Momberger
DEPARTMENT: Community Development Original Plan Date: February 16, 2012
LOCATION: Fleming Avenue to the Rose Bay Bridge Concurrency Requirement: No

Goal / Objective: Goal 2 Objective 1

DESCRIPTION/JUSTIFICATION:

Beautification of transportation corridors with a special focus on older areas of the community falls under Goal 2, Objective 1 (Quality
of Life) of the City's Stategic Plan. Landscaping the medians in the older, Allandale and Harbor Oaks portion of Ridgewood Avenue
consistent with newer roadway medians in the City is a Ridgewood Corridor Plan Strategy to provide a unified appearance, increase
community pride and encourage redevelopment.

This project consists of design, permitting and installation of trees and plantings within twenty-five existing medians along Ridgewood
Avenue from Fleming Avenue to the Rose Bay Bridge that currently have minimal to no plantings. The project would be designed to
maximize visual impact while using drought tolerant, low maintenance plant material to reduce operational long term maintenance
costs.

Component Cost FDOT City % City $
Engr&Plan: $ 5,000 $ - 100% $ 5,000 <=Funded in FY15
operations budget 001-
1900-515-31-13
Construction: 556,250 500,000 56,250
Total Proj Cost:  $ 561,250 $ 500,000 $ 61,250 <= City Share

The application made for FDOT Landscape Discretionary funding has been approved for the landscape installation at $500,000. (Sod
is not eligible)

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Engineering & Planning - - - - -
Construction 556,250 - - - - 556,250
TOTAL PROJECT COSTS 556,250 - - - - - 556,250
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - - - -
General Capital Rplcmnt Fund 317 56,250 - - - - 56,250
FDOT Landscape Discretionary Grant 500,000 - - - - 500,000
Other - - - - - - -
TOTAL PROJECT REVENUE 556,250 - - - - - 556,250

OPERATIONAL IMPACT

Once installed, the landscaping will be maintained by the City. This will include mowing, periodic pruning, weeding, plant
replacement, fertilization and pest control which will have an impact on the operating budget and possibly reduce overall maintenance
service levels.

OPERATIONAL IMPACT Fyi7 FY18 FY19 FY20 Fy21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - - -
Maintenance and Other Operating - - - - - - -
Non Operating (Debt Service) - - - - - - -

Net Annual Impact on Operations - - - - - B B

FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Fund - (001) - - - - - - R

Total - - - - - - -

FY17 - FY22 CIP Draft 2 - 6-14-16 Page 47




CAPITAL IMPROVEMENT PROGRAM DETAIL

PROJECT # 201545

PROJECT NAME: Riverwalk Park
DEPARTMENT:

LOCATION:

Community Development
Dunlawton Avenue to North City Limits

Project Manager:

Original Plan Date:
Concurrency Requirement:

Margaret Momberger
February 25, 2014
No

Goal / Objective: Goal 3 Objective 1

DESCRIPTION/JUSTIFICATION:

The City Council and Town Center CRA have placed a priority on developing a public park at Riverwalk. This predominately passive public
park area is envisioned to be a community open space that will enhance Port Orange's image as a waterfront community. Park design and
construction is proposed to take place in three phases with construction of the first phase in 2015. Due to unknown timing of private
development in the Central area, the South area has been moved up in the schedule with the Central area to follow if needed.

Phase A & B - North

Component Cost
Engr & Plan: $ 210,000
Construction: 3,800,000
Total Proj Cost:  $ 4,010,000

Note: The City funded Phase A - North with $3.010M of proceeds from Bond Refinancing in FY15 and plans to make up the difference with

grant funding.

FIND, ECHO, FRDAP, TPO and other grants will be sought for design and construction. In FY15, staff applied for approximately $1,000,000
in grants. Grant funds will be sought for the Southern Phase. The Central Phase is possibly being built by a private developer.

Phase - South

Component Cost
Engr & Plan: $ 47,500
Construction: 500,000
Total Proj Cost:  $ 547,500

Phase - Central

Component Cost
Engr & Plan: $ 18,750
Construction: 250,000
Total Proj Cost:  $ 268,750

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
Engineering & Planning 47,500 18,750 - - 66,250
Construction - 500,000 250,000 - - 750,000
TOTAL PROJECT COSTS 47,500 518,750 250,000 - - - 816,250
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
General Capital Rplcmnt Fund 317 4,750 - - - - - 4,750
Grants (FIND, ECHO, etc.) 42,750 518,750 250,000 - - - 811,500
Proceeds from Bond Refinancing - - - - - - -
Unfunded - - - - - -
TOTAL PROJECT REVENUE 47,500 518,750 250,000 - - - 816,250
OPERATIONAL IMPACT

Once constructed, the park will be maintained by the City. This will have an impact on the operating budget.
OPERATIONAL IMPACT FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
Additional Revenues

Charges for Services - - - - - - -

Other Revenues - - - - - - -
Less Additional Expenditures

New Personnel - - - - - - -

Maintenance and Other Operating - - - - - - -

Non Operating (Debt Service) - - - - - - -
Net Annual Impact on Operations - - - - - - -
FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
General Fund - (001) - - - - - - -
Total - - - - - - -
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: WB Dunlawton Ave Right Turn Lane and City Cir Pkwy. Project Manager: CD Planner
DEPARTMENT: Community Development Original Plan Date: March 10, 2015
LOCATION: Dunlawton Avenue and City Center Parkway Concurrency Requirement: No

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

This project consists of a proposal to construct a westbound right turn lane on Dunlawton Avenue at the intersection with City Center
Parkway to improve traffic flow and reduce delays for turning vehicles and Dunlawton Avenue through vehicles. No additional right-of-way
should be needed for this project. The City submitted the project for TPO funding in Spring 2015 and a feasibility study is currently being
completed. The feasibility study is anticipated to be complete in late-April 2016. Under current policy, the TPO will fund up to 90% of the
project and the City will fund 10% of the project. Once the feasibility study is completed, the project will be eligible for inclusion in the
TPO Project Priority List if the City commits to support the design and construction phases. The estimated design and construction cost
of the project is $231,500 but will be adjusted after the feasibility study is completed. Based on this estimated cost, the City's share

would be $23,150 including $3,000 for design and $20,150 for construction. The City's local match will be funded with restricted Gas Tax
funds (Fund 301). The project will add roadway capacity at the intersection and reduce delays for westbound Dunlawton Avenue vehicles
turning right.

Component Cost City % City $ TPO $
Feasibility Study $ 15,000 10% $ 1,500 $ 13,500
Engr & Design 30,000 10% 3,000 27,000
Construction 201,500 10% 20,150 181,350
Total Proj Cost $ 246,500 $ 24,650 $ 221,850

Note: Project IMI0O11 was established in FY16 with a budget of $2,000 for the feasibility study.

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Feasibility Study -
Engineering & Planning 30,000 - - - 30,000
Construction - 201,500 - - 201,500
TOTAL PROJECT COSTS 30,000 201,500 - - - - 231,500
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - - - -
Gas Tax Fund 301 (restricted funds) 3,000 20,150 - - - 23,150
Transportation Impact Fee Fund - - - - -
TPO Funds 27,000 181,350 208,350
Unfunded - - - - -
TOTAL PROJECT REVENUE 30,000 201,500 - - - - 231,500

OPERATIONAL IMPACT

No additional operating costs are expected as a result of this project because this improvement will be maintained by FDOT.

OPERATIONAL IMPACT FY17 FY18 FY19 FY20 Fy21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - - -
Maintenance and Other Operating - - - - - - -
Non Operating (Debt Service) - - - - - - -

Net Annual Impact on Operations - - - - - R R

FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Fund - (001) - - - - - - -

Total - - - - - - -
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: Landscape Improvements at I-95 Interchange Project Manager: Margaret Momberger
DEPARTMENT: Community Development Original Plan Date: Feb. 2015
LOCATION: Dunlawton/Taylor Rd. and |-95 Concurrency Requirement: No

Goal / Objective: Goal 2 Objective 1

DESCRIPTION/JUSTIFICATION:

Beatification of transportation corridors falls under Goal 2, Objective 1 (Quality ot Life) of the City's Strategic Plan. The City Council
has placed a priority on enhancing the appearance of the City's landscape and gateway areas. This project will require irrigation and
landscaping of the new interchange. The interchange is being reconstructed with the 1-95 widening project. The widening project is
expected to be complete by Spring/Summer of 2018.

Component Cost
Engineering & Planning:  $ 30,000
Construction: 500,000
Total Proj Cost: $ 530,000

Note: The application made for FDOT Landscape Discretionary funding for construction has been approved at $500,000.
Project AIO032 was established in FY16 with a budget of $30,000 for Engineering & Planning .

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Engineering & Planning - - - - -

Construction - 500,000 - - 500,000
TOTAL PROJECT COSTS - 500,000 - - - - 500,000
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - - - R
General Capital Fund 317 - Funded - - - - - -

FDOT Landscape Discretionary Grant - 500,000 - - - 500,000
Other - - - - - - -
TOTAL PROJECT REVENUE - 500,000 - - - - 500,000

OPERATIONAL IMPACT

Once installed, the landscaping and irrigation will be maintained by the City. This will include mowing, periodic pruning, weeding, plan
replacement, fertilization and pest control which will have an impact on the operating budget.

OPERATIONAL IMPACT FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - R
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - - -
Maintenance and Other Operating - - - - - - -
Non Operating (Debt Service) - - - - - - -

Net Annual Impact on Operations - - - - - - N

FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Fund - (001) - - - - - - -

Total - - - - - - -
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: Halifax Drive Linear Park (Multi-Purpose Trall) Project Manager: CD Planner
DEPARTMENT: Community Development Original Plan Date: March 10, 2016
LOCATION: Halifax Dr between Dunlawton Ave. and Commonwealth Blvd. Concurrency Requirement: No

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

This project will consist of a 7,050-foot (1.33 miles) long, minimum ten (10) foot wide paved or concrete trail/sidewalk within the Halifax Drive right-of-way from
Dunlawton Avenue south to Commonwealth Boulevard along with parking facilities for residents who want to drive to the Linear Park to walk or bike. The Linear
Park would provide a safe multi-purpose trail for all residents to walk or bike along the Halifax River. The proposed bicycle/pedestrian path will expand
opportunities for residents to access existing parks located in the City and to the north (South Daytona Beach) and south (New Smyrna Beach) by biking or
walking.

No additional right-of-way is anticipated for this project. The City submitted the project for TPO funding in Spring 2016 and a feasibility study is anticipated to bg
complete in late-April 2017. Once completed, the project will be eligible for inclusion in the TPO Project Priority List if the City commits to support the design and
construction phases. In the application, staff will request that multiple options be evaluated as part of the feasibility study. An estimated cost for design and
construction for these options will not be known until a feasibility study is completed.

1. Removal of the existing sidewalk along west side of Halifax Drive and construct a minimum 10’ multi-purpose trail.

2. Removal of the existing sidewalk along west side of Halifax Drive, shift Halifax Drive to the west side of the right-of-way, and construct a
minimum 10’ multi-purpose trail along the east side of Halifax Drive adjacent to the Halifax River.

3. Repurpose Halifax Drive to be a one-way street and construct a minimum 10" multi-purpose trail adjacent to the Halifax River.

The estimated design and construction cost of option 1 is $700,000 but will be adjusted after the feasibility study is completed. Based on this estimated cost the
City's share would be $70,000 including $10,000 for design and $60,000 for construction. The estimated cost for Options 2 and 3 will not be known until a
feasibility study is completed.

Component  Total Cost City %  Total City $ TPO $
Feasibility Study $ 30,000 10% $ 3,000 $ 27,000
Eng. & Plan 100,000 10% 10,000 90,000
Construction 600,000 10% 60,000 540,000
Total Proj Cost $ 730,000 $ 73,000 $ 657,000
Note: Estimated cost based on the Spruce Creek Road South sidewalk project and does not include any right-of-way acquisition.
PROJECT EXPENDITURES/FUNDING SOURCES:
PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
Feasibility Study 30,000 - - - - - 30,000
Right-of-Way Acquisition - - - - - - -
Engineering & Planning 100,000 - - - 100,000
Construction - 600,000 - - - 600,000
TOTAL PROJECT COSTS 30,000 100,000 600,000 - - - 730,000
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
General Operating - (001) - - - - - - -
Transportation Impact Fee Fund 312 3,000 10,000 60,000 - - - 73,000
Proportionate Fair Share Contributions - - - - - - -
TPO Funds 27,000 90,000 540,000 - - - 657,000
Unfunded - - - - - - -
TOTAL PROJECT REVENUE 30,000 100,000 600,000 - - - 730,000

OPERATIONAL IMPACT
Once completed, the sidewalk improvements would be maintained by the City. This will include periodic resurfacing or slab
replacement/maintenance costs which will impact the operating budget and possibly reduce overall maintenance service levels.

OPERATIONAL IMPACT FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - R -

Less Additional Expenditures
New Personnel - - - - - R

Maintenance and Other Operating - - 500 500 500 500 2,000

Non Operating (Debt Service) - - - - - - -
Net Annual Impact on Operations - - 500 500 500 500 2,000
FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL
General Fund - (001) - - 500 500 500 500 2,000
Total - - 500 500 500 500 2,000
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: Eastbound Dunlawton Avenue Right Turn Lane Project Manager: CD Planner
DEPARTMENT: Community Development Original Plan Date: March 10, 2016
LOCATION: Dunlawton Avenue and Clyde Morris Boulevard Concurrency Requirement: No

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

Note: This project consists of a proposal to construct a right turn lane on eastbound Dunlawton Avenue at the intersection with Clyde
Morris Boulevard to improve traffic flow and reduce delays for turning vehicles and through vehicles. No additional right-of-way should be
needed for this project. The City submitted the project for TPO funding in Spring 2016. Under current policy, the TPO will fund up to 90%
of the project and the City will fund 10% of the project. Once ranked by the TPO, a feasibility study will need to be conducted first. Once
the study is completed, the project will be eligible for inclusion in the TPO Project Priority List if the City commits to support the design
and construction phases. The estimated design and construction cost of the project is $250,000 but will be adjusted after the feasibility
study is completed. Based on this estimated cost, the City's share would be $25,000 including $4,000 for design and $21,000 for
construction. The City's local match will be funded with restricted Gas Tax funds (Fund 301). The project will add roadway capacity at the
intersection and reduce delays for eastbound vehicles turning right.

Component Cost City % City $ TPO $
Feasibility Study $ 15,000.00 10.00% $ 1,500.00 $ 13,500.00
Eng. & Design 40,000.00 10.00% 4,000.00 36,000.00
Construction 210,000.00 10.00% 21,000.00 189,000.00
Total Proj Cost $ 265,000.00 $ 26,500.00 $ 238,500.00

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Feasibility Study 15,000 15,000
Engineering & Planning 40,000 - - 40,000
Construction - 210,000 - 210,000
TOTAL PROJECT COSTS - 15,000 40,000 210,000 - - 265,000
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - - - -
Gas Tax Fund 301 (restricted funds) 1,500 4,000 21,000 - - 26,500
Transportation Impact Fee Fund - - - - - - -
TPO Funds 13,500 36,000 189,000 238,500
Unfunded - - -
TOTAL PROJECT REVENUE - 15,000 40,000 210,000 - - 265,000

OPERATIONAL IMPACT

No additional operating costs are expected as a result of this project because this improvement would be maintained by FDOT.

OPERATIONAL IMPACT Fyi7 FY18 FY19 FY20 Fy21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - - -
Maintenance and Other Operating - - - - - - -
Non Operating (Debt Service) - - - - - - -

Net Annual Impact on Operations - - - - - - -

FUNDING SOURCES Fyi7 FY18 FY19 FY20 Fy21 FY22 TOTAL

General Fund - (001) - - - - - - -

Total - - - - - - -
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: WB Dunlawton Avenue Right Turn Lane at Nova Rd.
DEPARTMENT: Community Development

LOCATION: Dunlawton Avenue and Nova Road

Project Manager: CD Planner
Original Plan Date: March 10, 2016
Concurrency Requirement: No

Goal / Objective: Goal 1 Objective 1

DESCRIPTION/JUSTIFICATION:

This project consists of a proposal to construct a right turn lane on westbound Dunlawton Avenue at the intersection with Nova Road to improve traffic
flow and reduce delays for turning vehicles and through vehicles. No additional right-of-way should be needed for this project. The City submitted the
project for TPO funding in Spring 2016. Under current policy, the TPO will fund up to 90% of the project and the City will fund 10% of the project. Once
ranked by the TPO, a feasibility study will need to be conducted. Once the study is completed, the project will be eligible for inclusion in the TPO Project
Priority List if the City commits to support the design and construction phases. The estimated design and construction cost of the project is $250,000 but
will be adjusted after the feasibility study is completed. Based on this estimated cost, the City's share would be $25,000 including $4,000 for design and

$21,000 for construction. The City's local match will be funded with restricted Gas Tax funds (Fund 301). The project will add roadway capacity at the
intersection and reduce delays for westbound vehicles turning right.

Component Cost City % City $ TPO $
Feasibility Study 15,000 10.00% $ 1,500 $ 13,500
Eng. & Design 40,000 10.00% 4,000 36,000
Construction 210,000 10.00% 21,000 189,000
Total Proj Cost $ 265,000 $ 26,500 $ 238,500

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS:

FY17

FY18

FY19

FY20

FY21

FY22

TOTAL

Feasibility Study
Engineering & Planning
Construction

TOTAL PROJECT COSTS

15,000

40,000

210,000

15,000
40,000
210,000

15,000

40,000

210,000

265,000

PROPOSED SOURCES OF FUNDS:

FY17

FY18

FY19

FY20

FY21

FY22

TOTAL

General Operating - (001)

Gas Tax Fund 301 (restricted funds)
Transportation Impact Fee Fund
TPO Funds

Unfunded

TOTAL PROJECT REVENUE

1,500

13,500

4,000

36,000

21,000

189,000

26,500

238,500

15,000

40,000

210,000

265,000

OPERATIONAL IMPACT

No additional operating costs are expected as a result of this project because this improvement would be maintained by FDOT.

OPERATIONAL IMPACT

FY17

FY18

FY19

FY20

FY21

FY22

TOTAL

Additional Revenues
Charges for Services
Other Revenues

Less Additional Expenditures
New Personnel
Maintenance and Other Operating
Non Operating (Debt Service)

Net Annual Impact on Operations

FUNDING SOURCES

FY17

FY18

FY19

FY20

FY21

FY22

TOTAL

General Fund - (001)

Total
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: Former Police Department Renovations Project Manager: CD Engineer
DEPARTMENT: Community Development Original Plan Date: March 15, 2016
LOCATION: Former Police Department Building Concurrency Requirement: No

Goal / Objective: Goal 6 Objective N/A

DESCRIPTION/JUSTIFICATION:

This project will remodel the currently vacant former Police headquarters building to house other City services. Design plans are
underway and the estimated price to construct the improvements is $1,200,000. $400,000 is currently budgeted in project AI0014 and

an additional $800,000 is proposed to be added to complete the project.

Note: Project AlIO014 was established in FY11 with a budget of $400,000 to fund construction.

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Engineering & Planning - - - - -
Construction 800,000 - - - - 800,000
TOTAL PROJECT COSTS 800,000 - - - - 800,000
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - - -
Grants - - - - - -
Transportation Impact Fee Fund - - - - - -
General Capital Fund - 317 800,000 - - - - 800,000
TOTAL PROJECT REVENUE 800,000 - - - - 800,000

OPERATIONAL IMPACT

There are current maintenance costs at this building, however, once completed and occupied, operation costs for electricity, custodial,

etc, will increase.

OPERATIONAL IMPACT FY17 FY18 FY19 FY20 Fy21

FY22

TOTAL

Additional Revenues
Charges for Services - - - - R
Other Revenues - - - - -

Less Additional Expenditures
New Personnel - - - R .
Maintenance and Other Operating - - - - -
Non Operating (Debt Service) - - - - -

Net Annual Impact on Operations - - - - -

FUNDING SOURCES FY17 FY18 FY19 FY20 FY21

FY22

TOTAL

General Fund - (001) - - - - -

Total - - - - -
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME: City Hall Repurposing Project Manager: CD Engineer
DEPARTMENT: Community Development Original Plan Date: March 15, 2016
LOCATION: City Hall Concurrency Requirement: No

Goal / Objective: Goal 6 Objective N/A

DESCRIPTION/JUSTIFICATION:

This project is proposed in connection with the repurposing of the former Police Station. Office space that is vacated in City Hall will
need interior remodeling to serve new purposes. Designs have not yet been prepared. Preliminary cost estimates for the rennovation
are $250,000.

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Engineering & Planning - - - - - -
Construction 250,000 - - - - 250,000
TOTAL PROJECT COSTS 250,000 - - - - - 250,000
PROPOSED SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - (001) - - - - - - -
Grants - - - - - - -
Transportation Impact Fee Fund - - - - - - -
General Capital Fund - 317 250,000 - - - - - 250,000
TOTAL PROJECT REVENUE 250,000 - - - - - 250,000

OPERATIONAL IMPACT

OPERATIONAL IMPACT FY17 FY18 FY19 FY20 FYy21 FY22 TOTAL

Additional Revenues
Charges for Services - - - - - - -
Other Revenues - - - - - - -

Less Additional Expenditures
New Personnel - - - - - R -
Maintenance and Other Operating - - - - - - -
Non Operating (Debt Service) - - - - - - -

Net Annual Impact on Operations - - - - - - R

FUNDING SOURCES FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Fund - (001) - - - - - - -

Total - - - - - - -
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LEASE AND REPLACEMENT FUND
FLEET REPLACEMENT SCHEDULE - Community Development

VEH # MAKE DESCRIPTION YEAR FY17 FY18 FY19 FY20 FY21 FY22
1900 PLANNING & DEVELOPMENT
SUB TOTAL - Planning & Development - - -
1901 BUILDING DIVISION
1727 CHEVY S10 BLAZER 2005 23,000
1782 CHEVY COLORADO PICKUP 2006 23,000
1754 CHEVY COLORADO PICKUP 2006 23,000
2076  Nissan Frontier Ext. Cab Pickup 2015 - - -
2100 FORD F150 EXT. CAB PICKUP 2016 - - -
2101 FORD F150 EXT. CAB PICKUP 2016 - - -
SUB TOTAL - Building Division 46,000 23,000 -
1902 COMMUNITY IMPROVEMENT DIVISION
1755 CHEVY COLORADO PICKUP 2006 - 22,000 -
1781 CHEVY COLORADO PICKUP 2007 - 22,000
2012 TOYOTA TACOMA PICKUP 2013 - - -
2054 Chevy Silverado Pickup 2015 - - -
2072  Nissan Frontier Ext Cab Pickup 2015 - - -
SUB TOTAL - Community Improvement - 44,000 -
1903 ENGINEERING DIVISION
1637 S10 PICKUP 4X4 2003 22,000 - -
1726  Ford PICKUP 4X2 2006 23,000 - -
SUB TOTAL - Engineering 45,000 - -
TOTAL- Community Development 91,000 67,000 -

Operational Impact: No additional operating costs are expected from this routine replacement of fleet vehicles.
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Fire Rescue Services
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City of Port Orange, Florida

ot Capital Improvement Program (CIP) FY17 - FY22
fr 2] Summary by Department and Funding Status
'\(% _‘VE' (in thousands)
G
Funding Funding
# Project Department  Status Source FY17 FY18 FY19 FY20 FY21 FY22 Total Pg.#
Fire
200723 12 Lead Heart Monitors Fire Funded 505 60 60 - - - - 120 59
201023 Thermal Imaging Camera Replacement Fire Funded 505 - - 16 16 16 - 48
Program 60
201637 Extrication Equipment Fire Funded 505 40 40 - - - - 80 61
Fleet Veh - Rplcmnt - Fire Fire Funded 505 37 725 680 - 135 - 1,577 62
Total Fire - All: 137 825 696 16 151 - 1,825
Fire - Funded: 137 825 696 16 151 - 1,825
Fire - Unfunded: - - - - - - -
Fire - Contingent Proposed: - - - - - - -
Total Fire - All: 137 825 696 16 151 - 1,825
Fund Legend:
001 General Fund 301 Capital Projects (Gas Tax) 401 WIS Operating 412 Drainage
106 Recreation Facilities (YMCA) 312 Transp. Impact Fee 403 W/S R&R 450 Golf Course
109 Building Special Revenue 317 General Capital 405 W/S Impact Fee 505 Lease & Replacement
506 Building Maintenance
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

PROJECT NAME
DEPARTMENT Fire Rescue
LOCATION Fire Stations

12 Lead Heart Monitors Project Manager Ken Fustin
Original Plan Date February 24, 2006

Concurrency Requirement N/A

Goal / Objective: Goal 5 Objective 1

DESCRIPTION/JUSTIFICATION:

The Department currently has 9 (nine) heart monitors, six of these monitors have been in service since 2000 and were purchased with
assistance from a State EMS matching grant. This will begin a replacement program for the cardiac field monitors. We received 3 new
Life Pack 15's in 2013 via a state EMS grant but we need to replace the other 6 as well. Estimated cost for each monitor is $30,000.

Note: Project FIRO03 was established in FY13 to fund 3 monitors. Fire presented a grant to the Council that allowed for the
replacement of 3 monitors in 2013 at a total cost of $16,667 to the City. The Department purchased two Life Pack 15's in FY 15-16.
Now we need to replace the remaining 4 (four) Life Pack 12's with Life Pack 15's at a total cost of $120,000. This purchase could be
spread out over the next 2 years.

Project FIR003 currently has $57,000 budgeted for FY16 to replace two of the monitors.

PROJECT EXPENDITURES/FUNDING SOURCES:

PROJECT COSTS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

Engineering & Planning - - - - - - -
Construction - - - - - - -
Equipment 60,000 60,000 120,000
TOTAL PROJECT COSTS 60,000 60,000 120,000
SOURCES OF FUNDS: FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

General Operating - Fire 001 - - -
Lease & Replacement Fund 505 60,000 60,000 120,000
Unfunded - - -
TOTAL PROJECT REVENUE 60,000 60,000 120,000

OPERATIONAL IMPACT

Replacement of existing equipment will result in fewer repairs and improved dependability. Routine maintenance is currently

programmed within the department's operating budget. No additional operating costs are anticipated.

OPERATIONAL IMPACT

FY17

FY18

FY19

FY20

FY21

FY22

TOTAL

Additional Revenues
Charges for Services
Other Revenues

Less Additional Expenditures
New Personnel
Maintenance and Other Operating
Non Operating (Debt Service)

Net Annual Impact on Operations

FUNDING SOURCES

FY17

FY18

FY19

FY20

FY21

FY22

TOTAL

General Fund 001

Total
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CAPITAL IMPROVEMENT PROGRAM DETAIL
PROJECT #

Project Name: Thermal Imaging Camera Rplcmnt Prgrm Project Manager:  Ken Fustin
Department: Fire Rescue Original Plan Date: 02/01/09
Location: 1090 City Center Blvd. Concurrency Requirement: N/A

Goal / Objective: Goal 5 Objectives 1 & 2

DESCRIPTION / JUSTIFICATION:

There are six (6) thermal imaging cameras currently in service. The department replaced 2 units in FY11, two units in FY13 and
purchased two units in FY14. We are recommending to phase in replacements due to normal wear, based on availability of parts and
service as technology changes.

We are projecting to start the replacement cycle again in 2019 at an estimated cost