REGULAR CITY COUNCIL MEETING
6:30 PM — COUNCIL CHAMBERS — CITY HALL
MAY 3, 2016
AGENDA

ALL CITIZENS DESIRING TO ADDRESS THE PORT ORANGE CITY COUNCIL DURING
CITIZEN PARTICIPATION SHOULD COMPLETE A SPECIAL APPLICATION FORM WHICH IS

LOCATED ON THE STANDS OUTSIDE THE COUNCIL CHAMBERS. AFTER COMPLETING
THE FORM, PRESENT IT TO THE CITY CLERK.

A. OPENING

B.

O

Pledge of Allegiance

Invocation - Rev. Tom Nelson - First United Methodist Church of Port Orange
Roll Call

Rules of Procedure

GENDA APPROVAL

C. SPECIAL AWARDS, REPORTS, RECOGNITION AND PROCLAMATIONS

5.

Carl F. "Buddy" Campbell Proclamation

6. 47th Annual Municipal Clerk's Week Proclamation

© © N

Women's Lung Health Week Proclamation
Presentation on Volusia County Mosquito Control and the Zika Virus

Recognition of Public Utilities Garnsey Water Treatment Plant and supporting staff
for earning the Florida Section/American Water Works Association 2015 Outstanding
Water Treatment Plant Class A Award

10. Reports from Kemper Sports Management regarding Cypress Head Golf Course
D. PUBLIC HEARING

11.Second Reading - Ordinance No. 2016-5 - Amendment to Fire and Rescue Pension

Fund Ordinance - Chapter 54, Article IV of the Code of Ordinances

12.Second Reading - Ordinance No. 2016-6 — Adoption of the 16-1 Comprehensive

Plan Amendments/Martin Road; CASE NO. 15-20000002
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13.Second Reading - Ordinance No. 2016-7 — 1st Amendment to the Woodhaven
Master Development Agreement and Conceptual Development Plan; CASE NO. 16-
40000002

14.Second Reading - Ordinance No. 2016-8 - General Obligation Refunding Bonds

E. BOARD APPOINTMENTS, INTERVIEWS, REPORTS

15. Environmental Advisory Board Appointments

16. Environmental Advisory Board Report

17.Parks & Recreation Advisory Board Appointment
18.Parks & Recreation Advisory Board Report

19. Golf Advisory Board Appointments

F. CITIZEN PARTICIPATION (Agenda)

20.Code Enforcement Lien Forgiveness For 48 Springwood Square - Brian Hopkins
21.Code Enforcement Lien Reduction Request - 820 Sugar House Blvd.

G. CITIZEN PARTICIPATION (Non-Agenda — 15 minutes)

H. COUNCIL COMMENTS

22.Comments/Concerns from Council Members

I. CONSENT AGENDA

23. Approval of Minutes
a. April 19, 2016 - Regular City Council Meeting

24.Resolution No. 16-21 - LAP Agreement for design of the Victoria Gardens Boulevard
Sidewalk

25.Resolution No. 16-22 - Calling a Primary, Regular and Special Election for the
purpose of electing a Mayor and two (2) City Council members and providing for
qualifying period

26. Resolution No. 16-23 - Approval of the Interlocal Agreement between the City of
Daytona Beach, Florida and the City of Port Orange, Florida for potable water
interconnects.

27. Write-off of Uncollectible Miscellaneous Accounts Receivable
28.Bid Awards and Contract ltems

a. Florida Health Care Insurance Renewal

b. Florida Combined Life Dental Renewal

J. REGULAR AGENDA
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29.2nd Quarter Strategic Plan Update
30.Resolution No. 16-24 - Port Orange City Council Rules of Procedure
31.Resolution No. 16-30 - Bond Refunding

K. COMMENTS

32. City Attorney Comments
33. City Manager Comments

L. COUNCIL COMMITTEE REPORTS

34. City Council Committee Reports
a. YMCA
b. General Employees' Pension Plan
c. Riverto Sea TPO

M.ADJOURNMENT

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COUNCIL WILL
NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO
ENSURE AT HIS OR HER OWN EXPENSE FOR THE TAKING AND PREPARATION OF A VERBATIM
RECORD OF ALL TESTIMONY AND EVIDENCE OF THE PROCEEDINGS UPON WHICH THE
APPEAL IS TO BE BASED.

NOTE: IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS ANY ACCOMMODATION IN
ORDER TO PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO
THE PROVISION OF CERTAIN ASSISTANCE. PLEASE CONTACT THE CITY CLERK FOR THE CITY
OF PORT ORANGE, 1000 CITY CENTER CIRCLE, PORT ORANGE, FLORIDA 32129, TELEPHONE
NUMBER 386-506-5563, WITHIN 2 WORKING DAYS OF YOUR RECEIPT OF THIS NOTICE OR 5
DAYS PRIOR TO THE MEETING DATE; IF YOU ARE HEARING OR VOICE IMPAIRED, CONTACT
THE RELAY OPERATOR AT 1-800-955-8771.



CITY COUNCIL AGENDA ITEM

REQUESTED COUNCIL MEETING DATE 05/03/2016

Consent item: No

SUBJECT: Presentation on Volusia County Mosquito Control and the Zika Virus
DEPARTMENT: City Manager

GOAL: 5 - Public Safety

OBJECTIVE: N/A

RECOMMENDED MOTION:

SUMMARY: The Director of Volusia County Mosquito Control, Jim McNelly will provide
a presentation that will include information on mosquito control and the Zika Virus.

Project Funding Account
No.: No.:
ATTACHMENTS:

[1.  [Mosquito Control Presentation |Mosquito McNelly Zika for Port Orange.pptx |

Alan Rosen Created/Initiated - 04/27/2016
M. Jake Johansson Final Approval - 04/28/2016




Zika Virus

Aedes albopictus and Aedes aegypti
in Volusia County, FL

Jim McNelly jmcnelly@volusia.org

Volusia County Mosquito Control
386-424-2920
801 South Street

New Smyrna Beach PN

Volusia County

DDDDDDD


mailto:jmcnelly@volusia.org
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» Salt marsh is still our “bread and butter”,
however:

* The establishment of Aedes albopictus (1990).
* Coupled with “resurgence” of Aedes aegypti.

* And the importation of exotic diseases -
dengue, chikungunya and Zika viruses.

» In combination, are game changers.



Zika Virus
Two Potential Vectors

© Sean McCann

Aedes aegypti Aedes albopictus



Produced 1in Containers

» In our yards (and our neighbor’s) ... anywhere
there 1s a container holding water.

 Bird baths, buckets, trash cans, discarded cans
and bottles, tires, plant saucers, kiddie pools ...
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Ae. aegypti and Ae. albopictus

e [ 1ve 1n close association with humans re. our
backyards.

* Feed/bite primarily during the day.
e Will enter homes if accessible.

* Generally stick close to the production site re.
the yard/the yard next door.

* Ae. aegypti is unique 1n it’s feeding (can
survive on blood alone) and egg laying
behavior re. skip oviposition.



VCMC Service Request
“Mosquitoes bitin
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VCMC BGS Trap Sites

2016

36 East Side

Port Orange (3)

BGS Trap with rain cover

18 West Side




VCMC BGS Trap Results

2015

* We see more Ae. aegypti on the east side of the
county.

Ae aegypti & albopictus collections Ae aegypti & albopictus collections
East side - 2015 West side - 2015

m East Side aegypti = East Side albopictus m WS BGS total aegypti = WS BGS total albopictus



Imported Disease

West Side East Side
2012 2 2
2013 3 1 1
2014 4 1 1
2015 2 1

All Westside imported cases of disease occurred in Deltona and Orange City
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Port Orange BGS Traps

Jane Ann

71

2015

77

Riverside

Ae. albopictus

Ae. aegypti

468

Wood

Combined

6.84/night

5.21/night

1.63/night

Combined



Wrap Up

» Container spp fight is outside the norm of 75
yrs of focus versus salt marsh spp — requires
paradigm shift in surveillance and control.

e 2012 — Imtiate a Domestic Inspection Program:

* Includes pre-season treatment of “super
producers”: graveyards, junkyards, & similar.

* BGS Trap surveillance. Traps throughout the
entire county; 1,518 trap nights in 20135.



Wrap Up

* Door to Door Inspections. Goal of 100
residences per zip code.

* The Ae. albopictus and Ae. aegypti season 1s
May through October.

* These mosquitoes are only produced in
containers. Dump or flush water once per week
between mid-May and mid-October.

* They bite primarily during the day.



* These mosquitoes will enter your home. Air conditioning
and screens help immensely.

* When outside avoid biting mosquitoes by wearing long
pants/long sleeves.

* Wear a repellent that works!

https://www.epa.gov/insect-repellents/find-insect-repellent-
right-you

http://www.volusia.org/services/public-works/mosquito-
control/



https://www.epa.gov/insect-repellents/find-insect-repellent-right-you
https://www.epa.gov/insect-repellents/find-insect-repellent-right-you
https://www.epa.gov/insect-repellents/find-insect-repellent-right-you
http://www.volusia.org/services/public-works/mosquito-control/
http://www.volusia.org/services/public-works/mosquito-control/
http://www.volusia.org/services/public-works/mosquito-control/

Additional Resources — Zika Virus

http://www.cdc.gov/zika/index.html

http://www.floridahealth.gov/diseases-and-conditions/zika-
virus/index.htm|

http://wdcintel.maps.arcgis.com/apps/MapJournal/index.ht
ml?appid=7c71437449dd468e8949bdfcd404a002

http://fmel.ifas.ufl.edu/Zika/index.htm



http://www.cdc.gov/zika/index.html
http://www.cdc.gov/zika/index.html
http://www.floridahealth.gov/diseases-and-conditions/zika-virus/index.html
http://www.floridahealth.gov/diseases-and-conditions/zika-virus/index.html
http://www.floridahealth.gov/diseases-and-conditions/zika-virus/index.html
http://wdcintel.maps.arcgis.com/apps/MapJournal/index.html?appid=7c71437449dd468e8949bdfcd404a002
http://wdcintel.maps.arcgis.com/apps/MapJournal/index.html?appid=7c71437449dd468e8949bdfcd404a002
http://wdcintel.maps.arcgis.com/apps/MapJournal/index.html?appid=7c71437449dd468e8949bdfcd404a002
http://fmel.ifas.ufl.edu/Zika/index.htm
http://fmel.ifas.ufl.edu/Zika/index.htm

Public Enemy #1 and #2

————

'WANTED
| YOUR HELP IN THE
3 FIGHT AGAINST THE
FELLOW FEVER MOSQUITO!

(AEDES AEGYPTI)

REWARD

A MOSQUITO-FREE YARD

KEEP YOUR YARD FREE OF DEBRIS
THAT CAN COLLECT WATER AND CREATE
A MOSQUITO-PRODUCING Al{l*.fl

Volusia County Mosquito Control
386-424-2920
volusia.org/mosquito
4

WANTED

ASIAN TIGER MOSQUITO!

o, T

YOUR HELP IN THE
FIGHT AGAINST THE

(AEDES ALBOPICTUS)

REWARD

A MOSQUITO-FREE YARD
KEEP YOUR YARD FREE OF DEBRIS
THAT CAN COLLECT WATER AND CREATE
A MOSQUITO-PRODUCING AREA.

‘ T Volusia County Mosquito Control
( - 386-424-2920
X ‘b]urijua.vf;xl‘mnty volusia,org/mosquito
W @VCMosquito



CITY COUNCIL AGENDA ITEM

REQUESTED COUNCIL MEETING DATE 05/03/2016

Consent item: No

SUBJECT: Recognition of Public Utilities Garnsey Water Treatment Plant and
supporting staff for earning the Florida Section/American Water Works Association
2015 Outstanding Water Treatment Plant Class A Award

DEPARTMENT: Public Utilities
GOAL:
OBJECTIVE:

RECOMMENDED MOTION: Recognize the Public Utilities Garnsey Water Treatment
Plant and supporting staff for earning the (F.S./A.W.W.A.) “2015 Outstanding Water
Treatment Plant Class A" Award.

SUMMARY: The Public Utilities Garnsey Water Treatment earned the Florida
Section/American Water Works Association (F.S./A.W.W.A.) “2015 Outstanding Water
Treatment Plant Class A" Award in recognition of outstanding treatment plant
management, operations, maintenance, and compliance. This is water industry
recognition presented at the annual F.S/.A.W.W.A. Conference on April 25th.

This is the second award this year recognizing staff for outstanding achievement.
Earlier this year staff was recognized for outstanding achievement earning the FDEP
"Plant Operational Excellence Award" in the large system category. The Garnsey
Water Treatment Plant was also a past winner of the F.S./A.W.W.A. “Most Improved
Class (A) Plant Award” back in 2013 which was a prelude to winning this top State
award.

Project Funding Account

No.: No.:

ATTACHMENTS:

Andrew Neff Created/Initiated - 04/19/2016
Rick Wilson Approved - 04/19/2016
Andrew Neff Approved - 04/19/2016

M. Jake Johansson Final Approval - 04/27/2016




EBITDA

Management Fee Expense
Depreciation & Amortization

Net Income

Working Capital Changes
Inventory
Receivables
Payables
Due to from the City
Prepaids
Accrued Liabilities
Other Liabilities
Depreciation & Amortization

Operating Cash Flow

Investing Cash Flows
Financing Cash Flow
Net Cash Flows
Beginning Cash

Net Cash Flows
Ending Cash

The Golf Club at Cypress Head
Course Cash Flow Report
March 31, 2016

March

YTD

$56,210.46 $38,958.50
(5,712.85) (35,933.85)
(381.00) (2,286.00)
50,116.61 738.65
3,169.43 1,700.37
(2,798.00) 158,526.81
(46,196.53) (10,443.95)
10,124.20 20,252.34
4,658.00 12,654.46
10,344.60 (6,955.29)
(20,937.87) (38,657.04)
381.00 2,286.00
8,861.44 140,102.35
8,861.44 140,102.35
181,354.96 50,114.05
8,861.44 140,102.35
190,216.40 190,216.40




The Golf Club at Cypress Head
Comparative Income Statement
For the Six Months Ending March 31, 2016

MTD YTD Audited Percent MTD YTD Annual Percent

Prior Year Prior Year Prior Year of Total Actual Actual Budget of Total
REVENUES
Green Fees & Cart Fees 141,742 601,222 714,869 84% 138,739 577,360 1,023,426 56%
Merchandise 7,579 32,326 53,694 60% 6,326 27,809 61,281 45%
Other Pro Shop 3,837 6,325 10,198 62% 5,145 8,990 10,769 83%
Range 3,626 14,949 16,885 89% 4,512 17,394 35,044 50%
Food and Beverage 30,551 160,246 182,967 88% 0 0 0
Membership Initiation Fees 0 0 750 0 0 0
Other Operating Revenues 4,968 21,024 24,901 84% 4,620 19,277 35,106 55%
Other G&A Income 0 0 (866) 0 0 0
TOTAL REVENUE 192,303 836,092 1,003,396 83% 159,342 650,829 1,165,626 56%
COST OF SALES
Merchandise 4,600 21,072 44,543 47% 3,916 20,827 33,672 62%
Food & Beverage 10,280 63,869 72,592 88% 0 0 0
TOTAL COGS 14,880 84,941 117,135 73% 3,916 20,827 33,672 62%
COGS - Merchandise % 60.7% 65.2% 83.0% 78.6% 61.9% 74.9% 54.9% 136.3%
COGS - Food % 33.6% 40.0% 39.8% 100.5%
PAYROLL
Course and Grounds 24,513 143,298 291,280 49% 26,868 171,803 302,225 57%
Carts, Range, Starters, Etc. 9,020 36,036 39,741 91% 8,764 40,206 73,469 55%
Pro Shop 5,083 28,045 33,566 84% 3,952 27,769 53,508 52%
Food and Beverage 14,489 84,037 94,245 89% 0 0 0
General and Administrative 9,723 65,778 126,613 52% 10,797 63,629 127,761 50%
Marketing 4,201 25,705 45,103 57% 4,799 24,466 45,604 54%
TOTAL PAYROLL 67,030 382,898 630,548 61% 55,180 327,873 602,567 54%
OPERATING EXPENSES
Course and Grounds 13,068 94,325 220,151 43% 15,228 90,404 194,632 46%
Carts, Range, Starters, Etc. 8,233 63,542 113,365 56% 6,415 42,324 85,831 49%
Pro Shop 4,135 6,864 10,087 68% 4,380 7,180 11,155 64%
Food and Beverage 3,002 20,447 30,128 68% 137 322 0
General and Administrative 17,517 111,279 182,159 61% 16,251 101,160 197,717 51%
Marketing 5,020 12,172 29,588 41% 1,624 21,780 39,686 55%
TOTAL OPERATING EXPENSES 50,974 308,628 585,477 53% 44,035 263,171 529,021 50%
TOTAL EXPENSES 132,884 776,468 1,333,159 58% 103,131 611,871 1,165,260 53%
OTHER INCOME (EXPENSE)
MANAGEMENT FEES (7,370) (44,117) (66,226) 67% (5,713) (35,934) (65,296) 55%
Depreciation & Amortization (535) (3,210) (9,405) 34% (381) (2,286) (6,420) 36%
TOTAL OTHER INCOME (EXPENSE) (7,904) (47,327) (75,631) 63% (6,094) (38,220) (71,716) 53%
NET INCOME 51,514 12,298 (405,394) -3% 50,117 739 (71,350) -1%
Paid Rounds 5,071 21,973 25,909 85% 4,376 17,845 38,507 46%
Annual Pass Rounds 491 2,544 2,970 86% 980 4,504 4,295 105%
Other Rounds 267 1,528 1,772 86% 241 1,108 2,819 39%
Total Rounds 5,829 26,045 30,651 85% 5,597 23,457 45,621 51%
Revenue/Paid Rounds 38 38 39 98% 36 36 30 120%

Revenue/Total Rounds 33 32 33 98% 28 28 26 109%



The Golf Club at Cypress Head

For the Six Months Ending March 31, 2016

03/31/16 09/30/15 03/31/15
ASSETS
CURRENT ASSETS:
Cash
Cash - Operating 56,983 49,118 183,556
Cash - Depository 132,856 0 0
Cash - Manual Checks 850 750 750
Cash - Housebank & Other (472) 246 (4,961)
Total Cash 190,216 50,114 179,344
Accounts Receivable
A/R Member 3,080 161,607 9,877
Total Accounts Recievable 3,080 161,607 9,877
Other Current Assets
Inventory - Merchandise 13,470 11,682 35,883
Inventory - Food & Beverage 0 3,488 13,525
Prepaid Insurance 11,006 18,108 11,639
Prepaid Exp - Other 10,875 11,428 716
Total Other Current Assets 35,351 44,706 61,763
TOTAL CURRENT ASSETS 228,647 256,426 250,984
PROPERTY, PLANT AND EQUIPMENT:
Land 54,143 54,143 64,835
Furniture and Fixtures 9,045 9,045 26,625
Machinery & Equipment 16,000 16,000 17,712
Property Plant and Equipment 79,187 79,187 109,171
Accumulated Depreciation (58,415) (56,129) (79,918)
TOTAL PROPERTY, PLANT AND EQUIPMENT 20,772 23,058 29,254
OTHER ASSETS:
Deposits (in ST section of chart) 0 5,000 5,000
TOTAL OTHER ASSETS 0 5,000 5,000

TOTAL ASSETS 249,419 284,485 285,238




The Golf Club at Cypress Head

For the Six Months Ending March 31, 2016

03/31/16 09/30/15 03/31/15
LIABILITIES AND STOCKHOLDERS' EQUITY
CURRENT LIABILITIES:
Accts Pay - Trade 7,364 17,808 29,163
Accts Pay - Other 28,472 8,220 142,028
Accrued Expenses 0 14,437 125
Accrued Payroll 26,349 20,979 25,140
Accrued Taxes 13,355 47 11,183
Accrued Interest 0 11,197 0
Deferred Revenue 173,140 211,797 65,301
TOTAL CURRENT LIBILITIES 248,681 284,485 272,940
TOTAL LIABILITIES 248,681 284,485 272,940
STOCKHOLDER'S EQUITY
Retained Earnings 739 0 12,298
Net Retained Earnings 739 0 12,298
Stockholders Equity 739 0 12,298
TOTAL STOCKHOLDER'S EQUITY 739 0 12,298

TOTAL LIABILITIES AND STOCKHOLDER'S EQUITY 249,419 284,485 285,238




EBITDA

Management Fee Expense
Depreciation & Amortization

Net Income

Working Capital Changes
Inventory
Receivables
Prepaid Expenses
Payables
Due to from the City
Accrued Expenses
Deferred Revenues
Depreciation & Amortization

Operating Cash Flow
Investing Activities
Financing Activites
Net Cash Flows
Beginning Cash

Net Cash Flows
Ending Cash

The Golf Club at Cypress Head
Course Cash Flow Report
For the Year Ended September 30, 2016

OCT NOvV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual TOTAL
(98,875) 11,001 (114) 16,429 54,217 56,210 16,341 0 0 0 0 0 55,300
(7,370) (5,713) (5,713) (5,713) (5,713) (5,713) 0 0 0 0 0 0 (35,934)
381) (381) (381) (381) (381) (381) 0 0 0 0 0 0 (2:286)
(106,625) 4,998 (6,208) 10,335 48,123 50,117 16,341 0 0 0 0 0 17,080
(5,361) 1,910 1,009 1,917 (944) 3,169 0 0 0 0 0 0 1,700
133,706 18,846 5,539 3,158 77 (2,798) 0 0 0 0 0 0 158,527
290 6,243 6,850 3,750 (9,137) 4,658 0 0 0 0 0 0 12,654
34,124 (25,368) (19,078) 1,130 44,945 (46,197) 5,093 0 0 0 0 0 (5,351)
10,018 10,018 10,018 10,018 (29,944) 10,124 0 0 0 0 0 0 20,252
(2,045) (21,210) 2,458 6,296 (2,799) 10,345 (21,434) 0 0 0 0 0 (28,389)
54,717 (15,136) (13,450) (21,990) (21,861) (20,938) 0 0 0 0 0 0 (38,657)
381 381 381 381 381 381 0 0 0 0 0 0 2,286
119,204 (19,318) (12,482) 14,995 28,842 8,861 0 0 0 0 0 0 140,102
119,204 (19,318) (12,482) 14,995 28,842 8,861 0 0 0 0 0 0 140,102
50,114 169,318 150,000 137,518 152,513 181,355 190,216 190,216 190,216 190,216 190,216 190,216 1,982,117
119,204 (19,318) (12,482) 14,995 28,842 8,861 0 0 0 0 0 0 140,102
169,318 150,000 137,518 152,513 181,355 190,216 190,216 190,216 190,216 190,216 190,216 190,216 2,122,219




The Golf Club at Cypress Head
Summary of All Units
For the Six Months Ending March 31, 2016

MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY
REVENUES
82,005 86,093 95% 84,406 97% Green Fees
56,735 58,483 97% 57,336 99% Cart Fee
0 0 0% 0 0% Initiation Fees
3,839 3,559 108% 3,524 109% Handicap Fee
1,066 250 426% 0 0% Lessons
0 0 0% 0 0% Other Pro Shop Revenue
240 416 58% 313 77% Rental Clubs
6,326 7,754 82% 7,579 83% Retail
4512 4,199 107% 3,626 124% Range
0 0 0% 16,734 0% Food & Beverage
0 0 0% 8,938 0% Beer
0 0 0% 3,851 0% Liquor
0 1] 0% 1,029 0% Wine
0 0 0% 0 0% F&B Other
4,620 5,068 91% 4,968 93% City Surcharge R & R
0 0 0% 0 0% Mi IS
159,342 165,822 96% 192,303 83% Total Revenues
COST OF GOODS SOLD
3,916 4,262 92% 4,600 85% COGS - Merchandise
0 0 0% 5,409 0% COGS - Food & Beverage
0 0 0% 3,346 0% COGS - Beer
0 0 0% 1,094 0% COGS - Liquor
0 0 0% 431 0% COGS - Wine
3,916 4,262 92% 14,880 26% Total COGS
155,426 161,560 96% 177,422 88% GROSS MARGIN
61.90% 54.97% 112.62% 60.70% 101.98% COGS - Merchandise %
0.00% 0.00% 0.00% 32.32% 0.00% COGS - Food & Beverage %
0.00% 0.00% 0.00% 37.44% 0.00% COGS - Beer %
0.00% 0.00% 0.00% 28.41% 0.00% COGS - Liquor %
0.00% 0.00% 0.00% 41.87% 0.00% COGS - Wine %
0.00% 0.00% 0.00% 33.65% 0.00% COGS - All Food & Bev
PAYROLL
18,953 18,072 105% 16,246 117% Gross Payroll - Salaried
0 0% 4,095 0% Gross Kitchen Payroll - Salaried
25,753 22,972 112% 25,708 100% Gross Payroll - Hourly
0 0 0% 8,152 0% Gross Kitchen Payroll - Hourly
44,706 41,044 109% 54,201 82% S/T Wages
3,386 3,139 108% 4,083 83% Payroll Tax - FICA
545 937 58% 1,230 44% Payroll Tax - UC
882 882 100% 1,706 52% Payroll Tax - WC
5,660 5,408 105% 5,811 97% Benefits
10,474 10,366 101% 12,829 82% S/T Adders
55,180 51,410 107% 67,030 82% TOTAL PAYROLL
OPERATING EXPENSES
0 1] 0% 460 0% Bar Supplies
48 0 0% 0 0% Cart Supplies
18 56 32% 56 32% Course Accessories
(1] 0 0% 0 0% Dining Room Supplies
642 0 0% 0 0% Fertilizer
0 0 0% 0 0% Flowers/Decor
736 1,183 62% 1,072 69% Fuel
0 1] 0% 1] 0% Fungicides
1,443 1,090 132% 980 147% Herbicides
3,511 1,378 255% 1,365 257% Insecticides
253 674 37% 974 26% Janitorial Supplies
0 0 0% 294 0% Kitchen Supplies
(1] 0 0% 436 0% Laundry/Linens
0 0 0% 0 0% Laundry/Uniforms
70 271 26% 251 28% Office Supplies
0 0 0% 1] 0% Printing
(1] 0 0% 0 0% Range Balls
37 0 0% 0 0% Range Equipment
0 200 0% 0 0% Range Expenses
(1] 0 0% 0 0% Sand/Topdress
0 0 0% 0 0% Seeds/Trees
0 0 0% 0 0% Small Tools
0 0 0% 0 0% Staff/Volunteer Uniforms
(1] 0 0% 0 0% Supplies

YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget

339,650 326,277 104% 357,345 95% 604,248 408,458
237,710 219,999 108% 243,877 97% 419,178 282,549
0 0 0% 0 0% 0 750

4,719 4,448 106% 4,424 107% 4,516 4,687
2,891 1,423 203% 302 958% 3,029 2,996
74 0 0% 0 0% 0 3,617
1,307 1,865 70% 1,599 82% 3,224 1,563
27,809 28,603 97% 32,326 86% 61,281 49,177
17,394 15,846 110% 14,949 116% 35,044 19,329
0 0 0% 91,799 0% 12,252

1] 0 0% 37,363 0% 1] 7,200

0 0 0% 24,028 0% 0 2,900

0 0 0% 6,456 0% 1] 370

0 0 0% 600 0% 0 0
19,277 17,660 109% 21,024 92% 35,106 23,153
0 0 0% 0 0% 0 (866)
650,829 616,121 106% 836,092 78% 1,165,626 818,133
20,827 15,717 133% 21,072 99% 33,672 44,298
0 0 0% 41,549 0% 0 5,520

1] 0 0% 14,358 0% 0 2,521

0 0 0% 4,975 0% 0 684
0 0 0% 2,988 0% 0 2
20,827 15,717 133% 84,941 25% 33,672 53,020
630,002 600,404 105% 751,151 84% 1,131,954 765,113
74.89% 54.95% 136.29% 65.19% 114.89% 54.95% 1329.99%
0.00% 0.00% 0.00% 45.26% 0.00% 0.00% 43.72%
0.00% 0.00% 0.00% 38.43% 0.00% 0.00% 36.30%
0.00% 0.00% 0.00% 20.70% 0.00% 0.00% 23.58%
0.00% 0.00% 0.00% 46.29% 0.00% 0.00% -2.76%
0.00% 0.00% 0.00% 40.01% 0.00% 0.00% 8115.58%
108,632 108,432 100% 113,540 96% 216,864 214,657
0 0% 20,908 0% 0 3,591
157,450 128,520 123% 122,940 128% 264,129 236,779
0 0 0% 46,554 0% 0 4,835
266,082 236,952 112% 303,942 88% 480,993 459,861
20,059 18,123 1M11% 23,323 86% 36,789 35,025
3,681 4,083 90% 8,684 42% 6,837 5,416
5,933 4,819 123% 7,461 80% 10,066 10,615
32,119 32,446 99% 39,488 81% 67,882 64,606
61,792 59,471 104% 78,956 78% 121,574 115,662
327,873 296,423 11% 382,898 86% 602,567 575,523
0 0 0% 1,778 0% 1] 387

1,086 527 206% 521 208% 590 1,086
783 4,081 19% 4,041 19% 4,676 1,002

0 0 0% 92 0% 0

7,884 3,976 198% 3,690 214% 10,531 33,619
74 20 37% 0 0% 40 74
4,078 5,700 72% 5,246 78% 13,010 9,508
1,635 1,095 149% 688 237% 2,461 3,479
4,816 2,599 185% 2,474 195% 12,141 19,477
6,372 4,203 152% 4,162 153% 14,046 17,028
1,128 3,188 35% 3,789 30% 4,739 1,676

0 0 0% 3,744 0% 7

0 0% 3,419 0% 353

55 2,338 2% 2,038 3% 2,651 55
2,681 2,310 116% 1,976 136% 4,186 3,250

1] 100 0% 0 0% 100 72

1,530 3,712 4% 3,675 42% 3,712 1,530
1,083 450 241% 0 0% 724 1,255
10 918 1% 463 2% 938 10

4,291 753 570% 746 575% 2,640 10,451
3,469 16,286 21% 16,125 22% 16,286 5,909
55 128 43% 127 44% 21 115

0 986 0% 283 0% 1,419 0

1,489 3,696 40% 2,076 72% 4,085 1,558



The Golf Club at Cypress Head

Summary of All Units

For the Six Months Ending March 31, 2016

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

15 0 0% 0 0% Tournament Expense 589 301 196% 50 1175% 701 3,086

91 91 99% 91 100% Alarm System 633 1,374 46% 87 73% 2,159 1,280

0 0 0% 0 0% Carpet Cleaning 0 300 0% 300 0% 1,190 0

0 200 0% 1,066 0% Cart Repairs 1,455 1,200 121% 15,220 10% 2,400 11,070

3711 259 143% 259 144% Computer Service 1,476 1,977 75% 1,975 75% 3,526 2,454

0 0 0% 549 0% Contract Cleaning 130 500 26% 3,294 4% 500 1,095

0 0 0% 0 0% Guest Relations 49 0 0% 0 0% 0 49

4,225 4,097 103% 4,056 104% Handicap Expense 4,417 4,309 103% 4,266 104% 4,495 4,813

0 0 0% 0 0% Indoor Plant Maint 0 100 0% 0 0% 200 0

510 1,295 39% 1,283 40% lIrrigation 1,787 3,345 53% 3,312 54% 6,794 5,802

114 80 143% 79 145% Lesson Expense 660 423 156% 319 207% 524 660

0 230 0% 230 0% Pest Control 0 805 0% 805 0% 1,495 115

2,142 2,024 106% 2,004 107% Repair & Maint - Equipment 14,481 11,446 127% 14,438 100% 22,374 28,555

91 202 45% 200 46% Repair & Maint - Building 535 3,761 14% 3,254 16% 5,372 357

0 0 0% 0 0% Repair & Maint - Other 0 0 0% 0 0% 0 907

0 0 0% 0 0% Security 0 600 0% 0 0% 600 0

5,355 5,356 100% 6,032 89% Cart Lease 32,134 32,136 100% 36,193 89% 64,266 68,327

4,511 4,512 100% 4,495 100% Equipment Lease 27,070 27,071 100% 27,695 98% 54,144 54,164

195 (157) -124% (157) -124% Off-Site Storage 1,035 785 132% 785 132% 1,727 2,322

1,135 1,292 88% 1,278 89% Utilities - Electric 6,255 8,286 75% 8,203 76% 15,256 11,431

0 0 0% 863 0% Utilities - Gas 0 0 0% 5,284 0% 0 742

3,228 2,910 1M11% 2,898 111% Utilities - Other 20,498 20,301 101% 20,216 101% 41,992 39,539

232 269 86% 268 87% Utilities - Telephone/Fax 1,294 1,525 85% 1,519 85% 2914 2,551

236 183 129% 181 130% Utilities - Water 1,691 1,151 147% 1,140 148% 2,409 3,245

1,624 1,104 147% 4,913 33% Advertising & Promotion 9,032 17,131 53% 12,024 75% 23,866 24,263

317 38 834% 38 835% Bank Charges 1,257 342 368% 343 366% 746 1,632

32 0 0% 568 6% Cash Short/(Over) (469) 0 0% (741) 63% 0 266

150 175 86% 0 0% Cell Phone 1,075 1,050 102% 900 119% 2,100 1,825

4,620 5,068 91% 4,968 93% City Surcharge R & R 19,277 17,660 109% 21,024 92% 35,106 23,153

74 0 0% 0 0% Copier/Photocopies 409 955 43% 955 43% 1,291 40!

2,252 2,103 107% 2,103 107% Credit Card Discounts 13,750 12,358 M11% 11,572 119% 25,500 23,391

164 1] 0% 0 0% Donations 164 0 0% 0 0% 0 2,153

0 0 0% 0 0% Dues & Subscriptions 150 250 60% 250 60% 1,125 1,093

0 0 0% 0 0% Education & Training 0 210 0% 210 0% 410 325

242 91 266% 91 266% Employee Relations 909 1,194 76% 1,194 76% 2,050 1,532

0 0 0% 0 0% Employee Testing 131 0 0% 0 0% 113 276

3,796 3,987 95% 3,987 95% Insurance Expense 22,776 23,278 98% 23,277 98% 45,074 45,571

0 14 0% 141 0% Member Relations 131 282 47% 28: 46% 659 131

22 17 132% 17 130% Messenger Service - Fedex 198 236 84% 235 84% 447 312

0 1] 0% 0 0% Miscellaneous 13,291 10,000 133% M 32777% 10,000 13,291

0 0 0% 0 0% OJS - Accounting 12,000 13,200 91% 12,000 100% 13,200 12,000

0 0 0% 0 0% O/S - Legal 0 80 0% 80 0% 160 2,568

0 0 0% 0 0% O/S - Other 1,207 3,991 30% 3,952 31% 7,627 1,207

244 809 30% 809 30% Payroll Processing Fee 1,418 2,393 59% 2,392 59% 4,009 2,804

0 29 0% 29 0% Postage/Shipping 39 170 23% 171 23% 560 328

0 0 0% 0 0% Professional Dues 0 0 0% 0 0% 0 565

(30) (30) 100% 273 -11% Tax/Licenses/Fees (150) (180) 83% 93 -161% (130) 1,773

0 0 0% 676 0% Theft Loss 106 0 0% 1,975 5% 0 4,240

693 0 0% 54 1293% Travel - Meals 1,375 0 0% 54 2567% 0 1,375

626 727 86% 376 166% Travel - Other 5,486 6,375 86% 4,867 113% 13,128 15,750

[1] 0 0% 0 0% Website Expenses 900 1,000 90% 0 0% 5,000 3,000

0 370 0% 370 0% Employee Meals 0 1,187 0% 1,186 0% 2,396 258

44,035 42,324 104% 50,974 86% TOTAL OPERATING EXPENSES 263,171 292,104 90% 308,628 85% 529,021 540,020
56,210 67,826 83% 59,419 95% EBITDA 38,959 11,877 328% 59,625 65% 366 (350,429)

5,713 5,601 102% 7,370 78% M: Fee 35,934 31,690 113% 44,117 81% 65,296 58,042

5,713 5,601 102% 7,370 78% M: Fees 35,934 31,690 113% 44,117 81% 65,296 58,042
0 154 0% 154 0% Deprec - Office F,F&E 0 924 0% 924 0% 1,848 (924)

98 98 100% 98 100% Deprec - Mach & Equip 585 585 100% 585 100% 1,171 746

283 283 100% 283 100% Deprec - Buildings 1,701 1,701 100% 1,701 100% 3,401 8,659

381 535 1% 535 71% S/T DEPR. & AMORT 2,286 3,210 1% 3,210 1% 6,420 8,481
50,117 61,690 81% 51,514 97% NET INCOME 739 (23,023) -3% 12,298 6% (71,350) (416,953)




The Golf Club at Cypress Head
Course & Grounds

For the Six Months Ending March 31, 2016

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget
REVENUES
82,005 86,093 95% 84,406 97% Green Fees 339,650 326,277 104% 357,345 95% 604,248 408,458
4,620 5,068 91% 4,968 93% City Surcharge R & R 19,277 17,660 109% 21,024 92% 35,106 23,153
86,624 91,161 95% 89,374 97% Total Revenues 358,926 343,937 104% 378,369 95% 639,354 431,611
86,624 91,161 95% 89,374 97% GROSS MARGIN 358,926 343,937 104% 378,369 95% 639,354 431,611
PAYROLL
6,954 6,679 104% 7,176 97% Gross Payroll - Salaried 41,193 40,074 103% 37,183 111% 80,148 81,867
14,392 13,240 109% 12,934 111% Gross Payroll - Hourly 96,865 77,731 125% 75,516 128% 155,890 170,574
21,346 19,919 107% 20,110 106% S/T Wages 138,059 117,805 17% 112,699 123% 236,038 252,441
1,511 1,524 99% 1,403 108% Payroll Tax - FICA 9,850 9,013 109% 8,115 121% 18,058 17,810
299 513 58% 429 70% Payroll Tax - UC 1,787 1,886 95% 2,769 65% 2,899 2,824
41 428 96% 890 46% Payroll Tax - WC 2,997 2,395 125% 2,834 106% 4,936 5,340
3,301 3,204 103% 1,680 196% i 19,110 19,222 99% 16,881 113% 40,294 41,371
5,522 5,669 97% 4,403 125% S/T Adders 33,745 32,516 104% 30,599 110% 66,187 67,345
26,868 25,588 105% 24,513 110% TOTAL PAYROLL 171,803 150,321 114% 143,298 120% 302,225 319,786
OPERATING EXPENSES
18 56 32% 56 32% Course Accessories 783 4,081 19% 4,041 19% 4,676 1,002
642 0 0% 1] 0% Fertilizer 7,884 3,976 198% 3,690 214% 10,531 33,619
0 0 0% 0 0% Flowers/Decor 74 200 37% 0 0% 40 74
736 1,183 62% 1,072 69% Fuel 4,078 5,700 2% 5,246 78% 13,010 9,508
0 0 0% 0 0% Fungicides 1,635 1,095 149% 688 237% 2,461 3,479
1,443 1,090 132% 980 147% Herbicides 4,816 2,599 185% 2,474 195% 12,141 19,477
3,511 1,378 255% 1,365 257% Insecticides 6,372 4,203 152% 4,162 153% 14,046 17,028
0 0 0% 0 0% Sand/Topdress 4,291 753 570% 746 575% 2,640 10,451
0 0 0% 1] 0% Seeds/Trees 3,469 16,286 21% 16,125 22% 16,286 5,909
0 0 0% 0 0% Small Tools 55 128 43% 127 44% 21 115
[1] 0 0% 0 0% Staff/Volunteer Uniforms 0 986 0% 283 0% 1,419 [1]
510 1,295 39% 1,283 40% Irrigation 1,787 3,345 53% 3,312 54% 6,794 5,802
2,142 2,024 106% 2,004 107% Repair & Maint - Equipment 13,923 9,665 144% 9,569 145% 19,876 25,749
0 202 0% 200 0% Repair & Maint - Building 0 521 0% 516 0% 1,026 146
4511 4,512 100% 4,495 100% Equipment Lease 27,070 27,071 100% 26,969 100% 54,144 54,039
160 146 110% 144 111% Utilities - Electric 1,228 1,855 66% 1,837 67% 3,343 2,562
1,220 1,209 101% 1,197 102% Utilities - Other 8,395 8,442 99% 8,357 100% 16,807 18,977
99 93 106% 92 107% Utilities - Telephone/Fax 615 573 107% 567 109% 1,036 1,127
236 183 129% 181 130% Utilities - Water 1,691 1,151 147% 1,140 148% 2,409 3,245
0 1] 0% 1] 0% Education & Training 0 0 0% 1] 0% 0 230
(1] 0 0% 0 0% Employee Relations 0 (1] 0% 0 0% 92 145
0 1] 0% 1] 0% Employee Testing 131 0 0% 0 0% 113 276
0 0 0% 0 0% OJS - Other 1,207 3,914 31% 3,875 31% 7,550 1,207
0 0 0% 1] 0% Professional Dues 0 0% 0% 0 565
0 300 0% 0 0% Travel - Other 900 1,806 50% 600 150% 3,621 1,500
15,228 13,671 111% 13,068 117% TOTAL OPERATING EXPENSES 90,404 98,350 92% 94,325 96% 194,632 216,230
44,528 51,902 86% 51,793 86% EBITDA 96,719 95,266 102% 140,747 69% 142,497 (104,405)
44,528 51,902 86% 51,793 86% NET INCOME 96,719 95,266 102% 140,747 69% 142,497 (104,405)




The Golf Club at Cypress Head

Carts
For the Six Months Ending March 31, 2016

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget
REVENUES
56,735 58,483 97% 57,336 99% Cart Fee 237,710 219,999 108% 243,877 97% 419,178 282,549
56,735 58,483 97% 57,336 99% Total Revenues 237,710 219,999 108% 243,877 97% 419,178 282,549
56,735 58,483 97% 57,336 99% GROSS MARGIN 237,710 219,999 108% 243,877 97% 419,178 282,549
PAYROLL
7,822 5,861 133% 6,802 115% Gross Payroll - Hourly 35,690 30,450 17% 30,376 117% 65,049 40,105
7,822 5,861 133% 6,802 115% S/T Wages 35,690 30,450 17% 30,376 117% 65,049 40,105
621 448 139% 500 124% Payroll Tax - FICA 2,803 2,329 120% 2,306 122% 4,975 3,133
146 198 74% 190 77% Payroll Tax - UC 930 914 102% 1,320 70% 2,081 1,143
146 126 116% 13 129% Payroll Tax - WC 724 620 17% 592 122% 1,364 851
29 0 0% 1,416 2% i 58 0 0% 1,442 4% 0 (1,321)
942 772 122% 2,218 42% S/T Adders 4,515 3,863 17% 5,660 80% 8,420 3,806
8,764 6,633 132% 9,020 97% TOTAL PAYROLL 40,206 34,313 17% 36,036 112% 73,469 43,911
OPERATING EXPENSES
48 0 0% 0 0% Cart Supplies 1,086 527 206% 521 208% 590 1,086
0 200 0% 1,066 0% Cart Repairs 1,455 1,200 121% 15,220 10% 2,400 11,070
5,355 5,356 100% 6,032 89% Cart Lease 32,134 32,136 100% 36,193 89% 64,266 68,327
975 1,146 85% 1,134 86% Utilities - Electric 5,027 6,431 78% 6,367 79% 11,913 8,869
6,378 6,702 95% 8,233 77% TOTAL OPERATING EXPENSES 39,702 40,294 99% 58,301 68% 79,169 89,352
41,593 45,148 92% 40,083 104% EBITDA 157,802 145,392 109% 149,539 106% 266,540 149,286
41,593 45,148 92% 40,083 104% NET INCOME 157,802 145,392 109% 149,539 106% 266,540 149,286
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The Golf Club at Cypress Head

Range
For the Six Months Ending March 31, 2016

REVENUES
Range

Total Revenues

GROSS MARGIN

OPERATING EXPENSES
Range Balls

Range Equipment
Range Expenses

Actual

17,394

Budget Budget

Prior Year

14,949

19,329

17,394

14,949

19,329

17,394

14,949

19,329

1,530
1,083
10

0

3,675
0
463

1,530
1,255

10
0

Repair & Maint - i it
TOTAL OPERATING EXPENSES

EBITDA

NET INCOME

1,103

2,623

5,241

2,795

14,771

9,708

16,534

14,771

9,708

16,534




MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY
0 0 0% 16,734 0%
0 1] 0% ! 0%
0 0 0% 3,851 0%
0 0 0% 1,029 0%
0 0 0% 0 0%
0 0 0% 30,551 0%
0 0 0% 5,409 0%
0 0 0% 3,346 0%
0 0 0% 1,004 0%
0 0 0% 431 0%
0 0 0% 10,280 0%
0 0 0% 20,271 0%
0.00% 0.00% 0.00% 32.32% 0.00%
0.00% 0.00% 0.00% 37.44% 0.00%
0.00% 0.00% 0.00% 28.41% 0.00%
0.00% 0.00% 0.00% 41.87% 0.00%
0.00% 0.00% 0.00% 33.65% 0.00%
0 0 0% 4,095 0%
0 0 0% 8,152 0%
0 0 0% 12,246 0%
0 0 0% 1,011 0%
0 0 0% 383 0%
0 1] 0% 287 0%
0 0 0% 562 0%
0 0 0% 2,242 0%
0 0 0% 14,489 0%
0 0 0% 460 0%
0 0 0% 0 0%
0 0 0% 294 0%
0 0 0% 436 0%
0 0 0% 1] 0%
0 0 0% 0 0%
0 0 0% 0 0%
0 0 0% 863 0%
137 0 0% 0 0%
0 1] 0% 273 0%
0 0 0% 676 0%
137 0 0% 3,002 5%
(137) 0 0% 2,780 5%
(137) 0 0% 2,780 5%

The Golf Club at Cypress Head

REVENUES
Food & Beverage
Beer

Liquor

Wine

F&B Other

Total Revenues

COST OF GOODS SOLD
COGS - Food & Beverage
COGS - Beer

COGS - Liquor

COGS - Wine

Total COGS
GROSS MARGIN

COGS - Food & Beverage %
COGS - Beer %

COGS - Liquor %

COGS - Wine %

COGS - All Food & Bev

PAYROLL
Gross Kitchen Payroll - Salaried
Gross Kitchen Payroll - Hourly

S/T Wages

Payroll Tax - FICA
Payroll Tax - UC
Payroll Tax - WC
Benefits

S/T Adders
TOTAL PAYROLL

OPERATING EXPENSES
Bar Supplies

Dining Room Supplies
Kitchen Supplies
Laundry/Linens

Office Supplies

Repair & Maint - Equipment
Equipment Lease
Utilities - Gas

Cash Short/(Over)
Tax/Licenses/Fees

Theft Loss

TOTAL OPERATING EXPENSES

EBITDA

F & B Cafe
For the Six Months Ending March 31, 2016
YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget
0 0 0% 91,799 0% 0 12,252
0 0 0% 37,363 0% 1] 7,200
0 0 0% 24,028 0% 0 2,900
0 0 0% 6,456 0% 0 370
0 0 0% 600 0% 0 0
0 0 0% 160,246 0% 0 22,721
1] 0 0% 41,549 0% 0 5,520
0 0 0% 14,358 0% 0 2,521
1] 0 0% 4,975 0% 1] 684
0 0 0% 2,988 0% 0 (2
0 0 0% 63,869 0% 0 8,722
0 0 0% 96,377 0% 0 13,998
0.00% 0.00% 0.00% 45.26% 0.00% 0.00% 43.72%
0.00% 0.00% 0.00% 38.43% 0.00% 0.00% 36.30%
0.00% 0.00% 0.00% 20.70% 0.00% 0.00% 23.58%
0.00% 0.00% 0.00% 46.29% 0.00% 0.00% -2.76%
0.00% 0.00% 0.00% 40.01% 0.00% 0.00% 8115.58%
0 0 0% 20,908 0% 0 3,591
0 0 0% 46,554 0% 0 4,835
0 0 0% 67,462 0% 0 8,425
0 0 0% 5,658 0% 0 801
0 0 0% 2,864 0% 0 277
0 0 0% 1,772 0% 0 266
0 0 0% 6,280 0% 0 439
0 0 0% 16,575 0% 0 1,783
0 0 0% 84,037 0% 0 10,208
0 0 0% 1,778 0% 1] 387
0 0 0% 92 0% 0 0
1] 0 0% 3,744 0% 0 7
0 0 0% 3,419 0% 0 353
0 0 0% 57 0% 0 0
79 0 0% 3,100 3% 0 1,877
1] 0 0% 726 0% 0 125
0 0 0% 5,284 0% 0 742
137 0 0% 0 0% 0 137
0 0 0% 273 0% 0 2,070
106 0 0% 1,975 5% 0 4,240
322 0 0% 20,447 2% 0 10,003
(322) 0 0% 8,106 4% 0 6,213
(322) 0 0% 8,106, 4% 0 6,213

NET INCOME




MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY

3,839 3,559 108% 3,524 109%
1,066 250 426% 1] 0%
0 0 0% 0 0%
240 416 58% 313 7%
6,326 7,754 82% 7,579 83%
11,471 11,979 96% 11,415 100%
3,916 4,262 92% 4,600 85%
3,916 4,262 92% 4,600 85%
7,555 7,717 98% 6,815 111%
61.90% 54.97% 112.62% 60.70% 101.98%
0 0 0% 1,882 %
3,539 3,871 91% 2,205 160%
3,539 3,871 91% 4,087 87%
277 296 94% 290 96%
68 130 52% 13 60%
68 83 82% 7 96%
0 408 0% 522 0%
413 917 45% 996 %
3,952 4,788 83% 5,083 78%
26 20 128% 1] 0%
0 0 0% 0 0%
0 0 0% 0 0%
15 0 0% 0 0%
4,225 4,097 103% 4,056 104%
114 80 143% 79 145%
0 0 0% 0 0%
4,380 4,197 104% 4,135 106%
(777) (1,268) 61% (2,403) 32%
(777) (1,268) 61% (2,403) 32%

The Golf Club at Cypress Head

Golf Shop

For the Six Months Ending March 31, 2016

REVENUES

Handicap Fee

Lessons

Other Pro Shop Revenue
Rental Clubs

Retail

Total Revenues

COST OF GOODS SOLD
COGS - Merchandise

Total COGS
GROSS MARGIN

COGS - Merchandise %

PAYROLL
Gross Payroll - Salaried
Gross Payroll - Hourly

S/T Wages

Payroll Tax - FICA
Payroll Tax - UC
Payroll Tax - WC
Benefits

S/T Adders
TOTAL PAYROLL

OPERATING EXPENSES
Office Supplies

Printing

Supplies

Tournament Expense
Handicap Expense
Lesson Expense

Repair & Maint - Building

TOTAL OPERATING EXPENSES

EBITDA

NET INCOME

YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget
4,719 4,448 106% 4,424 107% 4,516 4,687
2,891 1,423 203% 302 958% 3,029 2,996
74 0 0% 0 0% 0 3,617
1,307 1,865 70% 1,599 82% 3,224 1,563
27,809 28,603 97% 32,326 86% 61,281 49,177
36,799 36,339 101% 38,651 95% 72,050 62,040
20,827 15,717 133% 21,072 99% 33,672 44,298
20,827 15,717 133% 21,072 99% 33,672 44,298
15,973 20,622 77% 17,579 91% 38,378 17,742
74.89% 54.95% 136.29% 65.19% 114.89% 54.95% 1329.99%
0 0 % 11,030 % 0 2,286
24,894 20,339 122% 11,598 215% 43,190 27,088
24,894 20,339 122% 22,628 110% 43,190 29,375
1,922 1,555 124% 1,654 116% 3,304 2,248
457 493 93% 530 86% 1,067 606
497 M4 120% 522 95% 906 610
0 2,448 0% 2,710 0% 5,041 452
2,875 4,910 59% 5,416 53% 10,318 3,916
27,769 25,249 110% 28,045 99% 53,508 33,290
26 464 6% 74 35% 584 130
0 100 0% 0 0% 100 72
1,489 3,696 40% 2,076 72% 4,085 1,558
589 301 196% 50 1175% 701 3,086
4,417 4,309 103% 4,266 104% 4,495 4,813
660 423 156% 319 207% 524 660
0 581 0% 80 0% 666 84
7,180 9,874 73% 6,864 105% 11,155 10,403
(18,977) (14,501) 131% (17,330) 110% (26,285) (25,951)
(18,977) (14,501) 131% (17,330) 110% (26,285) (25,951)




The Golf Club at Cypress Head

G&A
For the Six Months Ending March 31, 2016

MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY
REVENUES
0 0 0% 0 0% Initiation Fees
0 0 0% 0 0% Miscell 1s G&A
0 0 0% 0 0% Total Revenues
0 0 0% 0 0% GROSS MARGIN
PAYROLL
8,034 8,333 96% 3,743 215% Gross Payroll - Salaried
0 0 0% 3,767 % Gross Payroll - Hourly
8,034 8,333 96% 7,510 107% S/T Wages
685 637 108% 629 109% Payroll Tax - FICA
0 39 0% 115 0% Payroll Tax - UC
189 179 106% 167 113% Payroll Tax - WC
1,888 1,388 136% 1,303 145% i
2,762 2,243 123% 2,214 125% S/T Adders
10,797 10,576 102% 9,723 111% TOTAL PAYROLL
OPERATING EXPENSES
253 674 37% 974 26% Janitorial Supplies
0 0 0% 0 0% Laundry/Uniforms
44 251 18% 251 18% Office Supplies
91 91 99% 91 100% Alarm System
0 0 0% 0 0% Carpet Cleaning
371 259 143% 259 144% Computer Service
0 0 0% 549 0% Contract Cleaning
0 0 0% 0 0% Guest Relations
0 0 0% 0 0% Indoor Plant Maint
0 230 0% 230 0% Pest Control
0 0 0% 1] 0% Repair & Maint - Equipment
91 0 0% 0 0% Repair & Maint - Building
0 0 0% 1] 0% Repair & Maint - Other
0 0 0% 0 0% Security
195 (157) -124% (157) -124% Off-Site Storage
2,008 1,701 118% 1,701 118% Utilities - Other
133 176 76% 176 76% Utilities - Telephone/Fax
317 38 834% 38 835% Bank Charges
(105) [ 0% 568 -18% Cash Short/(Over)
150 175 86% 0 0% Cell Phone
4,620 5,068 91% 4,968 93% City Surcharge R & R
74 0% 0% Copier/Photocopies
2,252 2,103 107% 2,103 107% Credit Card Discounts
164 1] 0% 0 0% Donations
(1] 0 0% 0 0% Dues & Subscriptions
0 0 0% 0 0% Education & Training
242 91 266% 91 266% Employee Relations
3,796 3,987 95% 3,987 95% Insurance Expense
0 14 0% 141 0% Member Relations
22 17 132% 17 130% Messenger Service - Fedex
0 1] 0% 1] 0% Miscellaneous
(1] 0 0% 0 0% O/S - Accounting
0 1] 0% 1] 0% O/S - Legal
0 0 0% 0 0% O/S - Other
244 809 30% 809 30% Payroll Processing Fee
(1] 29 0% 29 0% Postage/Shipping
(30) (30) 100% 0 0% Tax/Licenses/Fees
693 0 0% 54 1293% Travel - Meals
626 269 233% 269 233% Travel - Other
0 370 0% 370 0% Employee Meals
16,251 16,292 100% 17,517 93% TOTAL OPERATING EXPENSES
(27,048) (26,868) 101% (27,240) 99% EBITDA
5,713 5,601 102% 7,370 78% M: Fee
5,713 5,601 102% 7,370 78% M: Fees
0 154 0% 154 0% Deprec - Office F,F&E
98 98 100% 98 100% Deprec - Mach & Equip
283 283 100% 283 100% Deprec - Buildings
381 535 1% 535 71% S/T DEPR. & AMORT

YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget

0 0 0% 0 0% 0 750

0 0 0% 0 0% 0 (866)

0 0 0% 0 0% 0 (116)

0 0 0% 0 0% 0 (116)
47,454 49,998 95% 44,360 107% 99,996 95,138
0 0 0% 5,450 0% 0 (989)
47,454 49,998 95% 49,810 95% 99,996 94,149
4,039 3,822 106% 4,065 99% 7,644 8,226
344 527 65% 862 40% 527 404
1,313 1,014 129% 1,207 109% 2,088 2,747
10,480 8,328 126% 9,833 107% 17,506 18,937
16,175 13,691 118% 15,967 101% 27,765 30,314
63,629 63,689 100% 65,778 97% 127,761 124,464
1,128 3,188 35% 3,789 30% 4,739 1,676
55 2,338 2% 2,038 3% 2,651 55
2,655 1,846 144% 1,845 144% 3,602 3,121
633 1,374 46% 871 73% 2,159 1,280

0 300 0% 300 0% 1,190 0
1,476 1,977 75% 1,975 75% 3,526 2,454
130 500 26% 3,294 4% 500 1,095
49 0 0% 0 0% 0 49

1] 100 0% 0 0% 200 0

0 805 0% 805 0% 1,495 115

479 667 2% 667 72% 1,210 929
535 2,659 20% 2,658 20% 3,680 127

1] 0 0% 0 0% 0 907

0 600 0% 0 0% 600 0
1,035 785 132% 785 132% 1,727 2,322
12,103 11,859 102% 11,859 102% 25,185 20,562
678 952 1% 952 71% 1,878 1,423
1,257 342 368% 343 366% 746 1,632
(606) 0 0% (741) 82% 0 129
1,075 1,050 102% 900 119% 2,100 1,825
19,277 17,660 109% 21,024 92% 35,106 23,153
409 955 43% 955 43% 1,291 409
13,750 12,358 M11% 11,572 119% 25,500 23,391
164 0 0% 0 0% 0 2,153
150 250 60% 250 60% 1,125 1,093

0 210 0% 210 0% 410 95

909 1,194 76% 1,194 76% 1,958 1,387
22,776 23,278 98% 23,277 98% 45,074 45,571
131 282 47% 283 46% 659 131
198 236 84% 235 84% 447 312
1,675 0 0% 1] 0% 1] 1,675
12,000 13,200 91% 12,000 100% 13,200 12,000
0 80 0% 80 0% 160 2,568

0 7 0% 77 0% 77

1,418 2,393 59% 2,392 59% 4,009 2,804
39 170 23% 171 23% 560 328
(150) (180) 83% (180) 83% (130) (297)
1,375 0 0% 54 2567% 0 1,375
4,354 4,161 105% 4,160 105% 8,687 13,933
0 1,187 0% 1,186 0% 2,396 258
101,160 108,853 93% 111,279 91% 197,717 172,040
(164,789) (172,542) 96% (177,057) 93% (325,478) (296,620)
35,934 31,690 113% 44,117 81% 65,296 58,042
35,934 31,690 113% 44,117 81% 65,296 58,042
0 924 0% 924 0% 1,848 (924)

585 585 100% 585 100% 1,171 746
1,701 1,701 100% 1,701 100% 3,401 8,659
2,286 3,210 71% 3,210 71% 6,420 8,481




MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY
(33,142) (33,004) 100% (35,144) 94% NET INCOME

The Golf Club at Cypress Head
G&A
For the Six Months Ending March 31, 2016

YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget
(203,009) (207,442) 98% (224,384) 90% (397,194) (363,143)




MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY
3,964 3,060 130% 3,446 115%
3,964 3,060 130% 3,446 115%
291 234 124% 250 116%
33 57 58% 0 0%
68 66 103% 179 38%
443 408 109% 327 135%
835 765 109% 756 1M11%
4,799 3,825 125% 4,201 114%
1,624 1,104 147% 4,913 33%
0 0 0% 0 0%
0 158 0% 107 0%
0 0 0% 0 0%
1,624 1,262 129% 5,020 32%
(6,423) (5,087) 126% (9,221) 70%
(6,423) 5,087 126% (9,221) 70%

The Golf Club at Cypress Head

Marketing
For the Six Months Ending March 31, 2016
YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget
PAYROLL
Gross Payroll - Salaried 19,985 18,360 109% 20,967 95% 36,720 35,365
S/T Wages 19,985 18,360 109% 20,967 95% 36,720 35,365
Payroll Tax - FICA 1,444 1,404 103% 1,525 95% 2,808 2,806
Payroll Tax - UC 163 263 62% 339 48% 263 163
Payroll Tax - WC 403 376 107% 533 76% 772 801
Benefits 2,471 2,448 101% 2,342 106% 5,041 4,728
S/T Adders 4481 4,491 100% 4,739 95% 8,884 8,498
TOTAL PAYROLL 24,466 22,851 107% 25,705 95% 45,604 43,864
OPERATING EXPENSES
Advertising & Promotion 9,032 17,131 53% 12,024 75% 23,866 24,263
Miscellaneous 11,616 10,000 116% M 28646% 10,000 11,616
Travel - Other 232 408 57% 107 216% 820 317
Website Expenses 900 1,000 90% 0 0% 5,000 3,000
TOTAL OPERATING EXPENSES 21,780 28,539 76% 12,172 179% 39,686 39,196
EBITDA (46,246) (51,390) 90% (37,877) 122% (85,290) (83,060)
NET INCOME (46,246) (51,390) 90% (37,877) 122% (85,290) (83,060)




MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY

138,739 144,576 96% 141,742 98%
6,326 7,754 82% 7,579 83%
5,145 4,225 122% 3,837 134%
4512 4,199 107% 3,626 124%
0 0 0% 30,551 0%
0 0 0% 0 0%
4,620 5,068 91% 4,968 93%
0 0 0% 0 0%
159,342 165,822 96% 192,303 83%
3,916 4,262 92% 4,600 85%
0 0 0% 10,280 0%
3,916 4,262 92% 14,880 26%
61.9% 55.0% 112.6% 60.7% 102.0%
0.0% 0.0% 0.0% 33.6% 0.0%
26,868 25,588 105% 24,513 110%
8,764 6,633 132% 9,020 97%
3,952 4,788 83% 5,083 78%
0 0 0% 14,489 0%
10,797 10,576 102% 9,723 1M11%
4,799 3,825 125% 4,201 114%
55,180 51,410 107% 67,030 82%
15,228 13,671 111% 13,068 117%
6,415 6,902 93% 8,233 78%
4,380 4,197 104% 4,135 106%
137 0 0% 3,002 5%
16,251 16,292 100% 17,517 93%
1,624 1,262 129% 5,020 32%
44,035 42,324 104% 50,974 86%
103,131 97,996 105% 132,884 78%
56,210 67,826 83% 59,419 95%

The Golf Club at Cypress Head

For the Six Months Ending March 31, 2016

REVENUES

Green Fees & Cart Fees
Merchandise

Other Pro Shop

Range

Food and Beverage
Membership Initiation Fees
Other Operating Revenues
Other G&A Income

TOTAL REVENUE

COST OF SALES
Merchandise
Food & Beverage

TOTAL COGS

COGS - Merchandise %
COGS - Food %

PAYROLL

Course and Grounds
Carts, Range, Starters, Etc.
Pro Shop

Food and Beverage
General and Administrative
Marketing

TOTAL PAYROLL

OPERATING EXPENSES
Course and Grounds
Carts, Range, Starters, Etc.
Pro Shop

Food and Beverage
General and Administrative
Marketing

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

EBITDA

YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget

577,360 546,276 106% 601,222 96% 1,023,426 691,006
27,809 28,603 97% 32,326 86% 61,281 49,177
8,990 7,736 116% 6,325 142% 10,769 12,863
17,394 15,846 110% 14,949 116% 35,044 19,329
0 0 0% 160,246 0% 0 22,721

0 0 0% 0 0% 0 750
19,277 17,660 109% 21,024 92% 35,106 23,153
0 0 0% 0 0% 0 (866)
650,829 616,121 106% 836,092 78% 1,165,626 818,133
20,827 15,717 133% 21,072 99% 33,672 44,298
0 0 0% 63,869 0% 0 8,722
20,827 15,717 133% 84,941 25% 33,672 53,020
74.9% 54.9% 136.3% 65.2% 114.9% 54.9% 1330.0%
0.0% 0.0% 0.0% 40.0% 0.0% 0.0% 8115.6%
171,803 150,321 114% 143,298 120% 302,225 319,786
40,206 34,313 17% 36,036 112% 73,469 43911
27,769 25,249 110% 28,045 99% 53,508 33,290
0 0 0% 84,037 0% 0 10,208
63,629 63,689 100% 65,778 97% 127,761 124,464
24,466 22,851 107% 25,705 95% 45,604 43,864
327,873 296,423 11% 382,898 86% 602,567 575,523
90,404 98,350 92% 94,325 96% 194,632 216,230
42,324 46,488 91% 63,542 67% 85,831 92,147
7,180 9,874 73% 6,864 105% 11,155 10,403
322 0 0% 20,447 2% 0 10,003
101,160 108,853 93% 111,279 91% 197,717 172,040
21,780 28,539 76% 12,172 179% 39,686 39,196
263,171 292,104 90% 308,628 85% 529,021 540,020
611,871 604,244 101% 776,468 79% 1,165,260 1,168,563
38,959 11,877 328% 59,625 65% 366 (350,429)




MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY

56,210 67,826 83% 59,419 95%
(5,7113) (5,601) 102% (7,370) 78%
(381) (535) 1% (535) 1%
(381) (535) 71% (535) 71%
50,117 61,690 81% 51,514 97%
4,376 5,122 85% 5,071 86%
980 496 198% 491 200%
241 270 89% 267 90%
5,597 5,888 95% 5,829 96%
36 32 112% 38 96%
28 28 101% 33 86%

The Golf Club at Cypress Head

For the Six Months Ending March 31, 2016

EBITDA
MANAGEMENT FEES

OTHER INCOME (EXPENSE)
Depreciation & Amortization

TOTAL OTHER INCOME (EXPENSE)

NET INCOME

Paid Rounds

Annual Pass Rounds
Other Rounds

Total Rounds
Revenue/Paid Rounds
Revenue/Total Rounds

YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget
38,959 11,877 328% 59,625 65% 366 (350,429)
(35,934) (31,690) 113% (44,117) 81% (65,296) (58,042)
(2,286) (3,210) 71% (3,210) 1% (6,420 8,481
(2,286) (3,210) 71% (3,210) 71% (6,420) (8,481)
739 23,023) -3% 12,298 6% (71,350) (416,953
17,845 19,503 91% 21,973 81% 38,507 21,781
4,504 2,204 204% 2,544 177% 4,295 4,930
1,108 1,305 85% 1,528 73% 2,819 1,352
23,457 23,012 102% 26,045 90% 45,621 28,063
36 32 115% 38 96% 30 248
28 27 104% 32 86% 26 196
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The Golf Club at Cypress Head
General Ledger
Ranges: From: To:
Date: 3/1/2016 3/31/2016 Sorted By: Account
Account: First Last Include: Posting, Unit
Print Currency In: Functional (Z-US$)

Inactive Account Description Beginning Balance Debit Credit Net Change Ending Balance
10020-5950-900 Cash - Course Depository NEW $0.00 $315,967.58 $183,111.92 $132,855.66 $132,855.66
10060-5950-900 Cash - Operating OLD $181,853.75 $53,275.05 $178,145.79 ($124,870.74) $56,983.01
10100-5950-900 Cash - Course Other $850.00 $0.00 $0.00 $0.00 $850.00
10120-5950-900 Cash - New Payroll ($1,848.79) $43,746.29 $42,869.77 $876.52 ($972.27)
10180-5950-900 Cash - Pro Shop Bank $500.00 $0.00 $0.00 $0.00 $500.00
11160-5950-900 A/R Member $282.00 $7,914.09 $5,116.09 $2,798.00 $3,080.00
12000-5950-900 Inventory - Merchandise $16,639.34 $7,491.58 $10,661.01 ($3,169.43) $13,469.91
12200-5950-900 Inventory - Beverage $0.00 $109.37 $109.37 $0.00 $0.00
13020-5950-900 Prepaid Insurance $14,801.92 $0.00 $3,795.92 ($3,795.92) $11,006.00
13040-5950-900 Prepaid Exp - Other $11,736.86 $7,032.84 $7,894.92 ($862.08) $10,874.78
20040-5950-900 Furniture & Fixtures $9,044.50 $0.00 $0.00 $0.00 $9,044.50
20100-5950-900 Machinery & Equipment $15,999.94 $0.00 $0.00 $0.00 $15,999.94
20160-5950-900 Land $54,142.76 $0.00 $0.00 $0.00 $54,142.76
22020-5950-900 Accum. Deprec - Office F,F&E ($9,044.50) $0.00 $0.00 $0.00 ($9,044.50)
22040-5950-900 Accum. Deprec - Mach & Equip ($12,062.92) $0.00 $97.55 ($97.55) ($12,160.47)
22080-5950-900 Accum. Deprec - Buildings ($36,926.53) $0.00 $283.45 ($283.45) ($37,209.98)
30000-5950-900 Accts Pay - Trade ($53,560.15) $87,368.12 $41,171.59 $46,196.53 ($7,363.62)
30040-5950-900 Accts Pay - Other ($18,347.70) $2.22 $10,126.42 ($10,124.20) ($28,471.90)
31020-5950-900 Accrued Payroll ($21,514.59) $11,979.38 $16,814.27 ($4,834.89) ($26,349.48)
31080-5950-900 Accrued Tips Payable ($90.00) $331.50 $241.50 $90.00 $0.00
31220-5950-900 Accrued Sales Tax ($7,755.56) $7,755.56 $8,735.64 ($980.08) ($8,735.64)
31400-5950-900 Accrued City Surcharge $0.00 $0.00 $4,619.63 ($4,619.63) ($4,619.63)
32000-5950-900 Deferred Rev - Rainchecks ($2,042.67) $390.12 $1,125.00 ($734.88) ($2,777.55)
32020-5950-900 Deferred Rev - Outing Deposits ($1,858.45) $705.00 $968.67 ($263.67) ($2,122.12)
32040-5950-900 Deferred Rev - Legacy GF Passes ($39,778.06) $5,682.58 $0.00 $5,682.58 ($34,095.48)
32050-5950-900 Deferred Revenue - Cypress GF Passes ($42,910.00) $6,130.00 $0.00 $6,130.00 ($36,780.00)
32060-5950-900 Deferred Rev - Gift Certificates ($4,639.14) $0.00 $0.00 $0.00 ($4,639.14)
32070-5950-900 Deferred Rev - Gift Cards ($20,047.31) $1,285.25 $1,166.00 $119.25 ($19,928.06)
32100-5950-900 Deferred Rev - Credit Books ($16,254.99) $1,108.85 $611.06 $497.79 ($15,757.20)
32120-5950-900 Deferred Rev - Trail Fee Pass ($65,878.33) $9,411.18 $0.00 $9,411.18 ($56,467.15)
32220-5950-900 Deferred Rev - Founders Pass ($669.34) $95.62 $0.00 $95.62 ($573.72)
50000-5950-100 Green Fees - Annual Pass ($47,060.07) $0.00 $11,908.20 ($11,908.20) ($58,968.27)
50040-5950-100 Green Fees - Member ($196,245.96) $400.00 $65,876.71 ($65,476.71) ($261,722.67)
50070-5950-100 Green Fees - (surcharge) ($14,339.23) $4,619.63 $9,239.26 ($4,619.63) ($18,958.86)
50500-5950-200 Cart Fee 18 ($143,562.16) $0.00 $47,323.40 ($47,323.40) ($190,885.56)
50520-5950-200 Cart Fee - Annual Trail ($37,413.06) $0.00 $9,411.18 ($9,411.18) ($46,824.24)
52090-5950-600 Handicap Fee ($880.00) $0.00 $3,839.00 ($3,839.00) ($4,719.00)
52150-5950-600 Lessons ($1,825.00) $0.00 $1,066.00 ($1,066.00) ($2,891.00)
52220-5950-600 Other Pro Shop Revenue ($73.61) $0.00 $0.00 $0.00 ($73.61)
52280-5950-600 Rental Clubs ($1,066.63) $0.00 $240.00 ($240.00) ($1,306.63)
52310-5950-600 Retail ($21,483.07) $0.00 $6,326.10 ($6,326.10) ($27,809.17)
53050-5950-220 Range Pass Revenue ($12,881.58) $0.00 $4,512.00 ($4,512.00) ($17,393.58)
56120-5950-100 City Surcharge R & R ($14,656.95) $0.00 $4,619.63 ($4,619.63) ($19,276.58)
60000-5950-600 COGS - Merchandise - Accessories $16,910.71 $10,242.16 $6,326.10 $3,916.06 $20,826.77
70000-5950-100 Gross Payroll - Salaried $34,239.01 $8,887.08 $1,932.88 $6,954.20 $41,193.21
70000-5950-900 Gross Payroll - Salaried $39,419.31 $12,395.22 $4,360.81 $8,034.41 $47,453.72
70000-5950-950 Gross Payroll - Salaried $16,020.47 $4,367.89 $403.52 $3,964.37 $19,984.84
70010-5950-100 Gross Payroll - Hourly $82,473.02 $17,963.75 $3,571.48 $14,392.27 $96,865.29
70010-5950-200 Gross Payroll - Hourly $27,868.67 $9,636.69 $1,814.94 $7,821.75 $35,690.42
70010-5950-600 Gross Payroll - Hourly $21,355.02 $4,380.84 $841.78 $3,539.06 $24,894.08
71000-5950-100 Payroll Tax - FICA $8,339.52 $1,951.26 $440.32 $1,510.94 $9,850.46
71000-5950-200 Payroll Tax - FICA $2,182.21 $766.32 $145.18 $621.14 $2,803.35
71000-5950-600 Payroll Tax - FICA $1,644.40 $344.83 $67.34 $277.49 $1,921.89
71000-5950-900 Payroll Tax - FICA $3,353.37 $887.57 $202.19 $685.38 $4,038.75
71000-5950-950 Payroll Tax - FICA $1,153.08 $323.59 $32.28 $291.31 $1,444.39
71010-5950-100 Payroll Tax - UC $1,488.78 $298.57 $0.00 $298.57 $1,787.35
71010-5950-200 Payroll Tax - UC $784.16 $146.07 $0.00 $146.07 $930.23
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Inactive Account Description Beginning Balance Debit Credit Net Change Ending Balance
71010-5950-600 Payroll Tax - UC $389.13 $67.71 $0.00 $67.71 $456.84
71010-5950-900 Payroll Tax - UC $344.12 $0.00 $0.00 $0.00 $344.12
71010-5950-950 Payroll Tax - UC $129.48 $33.14 $0.00 $33.14 $162.62
71020-5950-100 Payroll Tax - WC $2,585.56 $411.08 $0.00 $411.08 $2,996.64
71020-5950-200 Payroll Tax - WC $577.76 $146.21 $0.00 $146.21 $723.97
71020-5950-600 Payroll Tax - WC $428.79 $67.73 $0.00 $67.73 $496.52
71020-5950-900 Payroll Tax - WC $1,123.73 $188.99 $0.00 $188.99 $1,312.72
71020-5950-950 Payroll Tax - WC $335.37 $67.78 $0.00 $67.78 $403.15
71030-5950-100 Benefits $15,808.96 $5,324.06 $2,022.92 $3,301.14 $19,110.10
71030-5950-200 Benefits $29.30 $74.88 $46.28 $28.60 $57.90
71030-5950-900 Benefits $8,591.79 $3,383.18 $1,495.43 $1,887.75 $10,479.54
71030-5950-950 Benefits $2,028.21 $631.45 $188.68 $442.77 $2,470.98
80110-5950-200 Cart Supplies $1,038.07 $47.93 $0.00 $47.93 $1,086.00
80170-5950-100 Course Accessories $765.41 $17.90 $0.00 $17.90 $783.31
80230-5950-100 Fertilizer $7,242.42 $641.70 $0.00 $641.70 $7,884.12
80250-5950-100 Flowers/Decor $73.96 $0.00 $0.00 $0.00 $73.96
80270-5950-100 Fuel $3,342.71 $735.63 $0.00 $735.63 $4,078.34
80280-5950-100 Fungicides $1,634.77 $0.00 $0.00 $0.00 $1,634.77
80320-5950-100 Herbicides $3,373.30 $1,442.80 $0.00 $1,442.80 $4,816.10
80370-5950-100 Insecticides $2,861.00 $3,511.45 $0.00 $3,511.45 $6,372.45
80380-5950-900 Janitorial Supplies $875.80 $252.64 $0.00 $252.64 $1,128.44
80420-5950-900 Laundry/Uniforms $55.03 $0.00 $0.00 $0.00 $55.03
80520-5950-600 Office Supplies $0.00 $25.53 $0.00 $25.53 $25.53
80520-5950-900 Office Supplies $2,610.63 $44.34 $0.00 $44.34 $2,654.97
80610-5950-220 Range Balls $1,530.00 $0.00 $0.00 $0.00 $1,530.00
80620-5950-220 Range Equipment $1,045.48 $37.14 $0.00 $37.14 $1,082.62
80630-5950-220 Range Expenses $9.90 $0.00 $0.00 $0.00 $9.90
80690-5950-100 Sand/Topdress $4,291.42 $0.00 $0.00 $0.00 $4,291.42
80710-5950-100 Seeds/Trees $3,468.51 $0.00 $0.00 $0.00 $3,468.51
80730-5950-100 Small Tools $55.30 $0.00 $0.00 $0.00 $55.30
80780-5950-600 Supplies $1,489.13 $0.00 $0.00 $0.00 $1,489.13
80810-5950-600 Tournament Expense $573.63 $650.07 $635.00 $15.07 $588.70
81010-5950-900 Alarm System $542.50 $942.50 $852.00 $90.50 $633.00
81090-5950-200 Cart Repairs $1,455.31 $0.00 $0.00 $0.00 $1,455.31
81130-5950-900 Computer Service $1,104.52 $371.02 $0.00 $371.02 $1,475.54
81140-5950-900 Contract Cleaning $130.00 $0.00 $0.00 $0.00 $130.00
81200-5950-900 Guest Relations $49.30 $0.00 $0.00 $0.00 $49.30
81220-5950-600 Handicap Expense $192.00 $4,225.00 $0.00 $4,225.00 $4,417.00
81250-5950-100 Irrigation $1,276.58 $510.44 $0.00 $510.44 $1,787.02
81270-5950-600 Lesson Expense $545.67 $184.39 $70.00 $114.39 $660.06
81350-5950-100 Repair & Maint - Equipment $11,780.48 $2,142.30 $0.00 $2,142.30 $13,922.78
81350-5950-540 Repair & Maint - Equipment $78.90 $0.00 $0.00 $0.00 $78.90
81350-5950-900 Repair & Maint - Equipment $479.45 $0.00 $0.00 $0.00 $479.45
81360-5950-900 Repair & Maint - Building $443.70 $91.29 $0.00 $91.29 $534.99
82000-5950-200 Cart Lease $26,778.35 $5,355.67 $0.35 $5,355.32 $32,133.67
82020-5950-100 Equipment Lease $22,558.35 $4,511.67 $0.35 $4,511.32 $27,069.67
82060-5950-900 Off-Site Storage $840.00 $194.80 $0.00 $194.80 $1,034.80
83000-5950-100 Utlities - Electric $1,068.43 $159.92 $0.00 $159.92 $1,228.35
83000-5950-200 Utilities - Electric $4,051.98 $974.74 $0.00 $974.74 $5,026.72
83020-5950-100 Utlities - Other $7,174.48 $1,220.28 $0.00 $1,220.28 $8,394.76
83020-5950-900 Utilities - Other $10,095.72 $2,107.74 $100.00 $2,007.74 $12,103.46
83030-5950-100 Utlities - Telephone/Fax $516.58 $98.61 $0.00 $98.61 $615.19
83030-5950-900 Utilities - Telephone/Fax $545.35 $135.36 $2.22 $133.14 $678.49
83050-5950-100 Utlities - Water $1,455.26 $235.88 $0.00 $235.88 $1,691.14
84030-5950-950 Adv/Promo - Local/Regional Print $1,322.00 $0.00 $0.00 $0.00 $1,322.00
84040-5950-950 Adv/Promo - Mktg/Bus Dev $6,086.49 $1,559.54 $0.00 $1,559.54 $7,646.03
84050-5950-950 Adv/Promo - Newsletter $0.00 $64.35 $0.00 $64.35 $64.35
85020-5950-900 Bank Charges $939.90 $766.11 $449.06 $317.05 $1,256.95
85050-5950-540 Cash Short/(Over) $0.00 $137.02 $0.00 $137.02 $137.02
85050-5950-900 Cash Short/(Over) ($501.15) $79.41 $183.98 ($104.57) ($605.72)
85060-5950-900 Cell Phone $925.00 $150.00 $0.00 $150.00 $1,075.00
85070-5950-900 City Surcharge R & R $14,656.95 $4,619.63 $0.00 $4,619.63 $19,276.58
85110-5950-900 Copier/Photocopies $335.35 $73.60 $0.00 $73.60 $408.95
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TRIAL BALANCE SUMMARY FOR 2015
The Golf Club at Cypress Head

Inactive Account Description Beginning Balance Debit Credit Net Change Ending Balance
85120-5950-900 Credit Card Discounts $11,498.03 $2,252.37 $0.00 $2,252.37 $13,750.40
85140-5950-900 Donations $0.00 $164.05 $0.00 $164.05 $164.05
85150-5950-900 Dues & Subscriptions $150.00 $0.00 $0.00 $0.00 $150.00
85190-5950-900 Employee Relations $667.09 $242.34 $0.00 $242.34 $909.43
85200-5950-100 Employee Testing $130.75 $0.00 $0.00 $0.00 $130.75
85280-5950-900 Insurance Expense $18,979.60 $3,795.92 $0.00 $3,795.92 $22,775.52
85320-5950-900 Member Relations $131.18 $0.00 $0.00 $0.00 $131.18
85330-5950-900 Messenger Service - Fedex $175.61 $22.36 $0.00 $22.36 $197.97
85340-5950-900 Miscellaneous $1,674.92 $0.00 $0.00 $0.00 $1,674.92
85340-5950-950 Miscellaneous $11,616.12 $0.00 $0.00 $0.00 $11,616.12
85390-5950-900 O/S - Accounting $12,000.00 $0.00 $0.00 $0.00 $12,000.00
85430-5950-100 O/S - Other $1,206.50 $0.00 $0.00 $0.00 $1,206.50
85480-5950-900 Payroll Processing Fee $1,173.81 $244.44 $0.00 $244.44 $1,418.25
85490-5950-900 Postage/Shipping $39.20 $0.00 $0.00 $0.00 $39.20
85610-5950-900 Tax/Licenses/Fees ($120.00) $0.00 $30.00 ($30.00) ($150.00)
85660-5950-540 Loss/Theft $105.82 $0.00 $0.00 $0.00 $105.82
85710-5950-900 Travel - Meals $682.52 $692.86 $0.00 $692.86 $1,375.38
85720-5950-100 Travel - Other $900.00 $0.00 $0.00 $0.00 $900.00
85720-5950-900 Travel - Other $3,728.69 $625.69 $0.00 $625.69 $4,354.38
85720-5950-950 Travel - Other $231.59 $0.00 $0.00 $0.00 $231.59
85730-5950-950 Website Expenses $900.00 $0.00 $0.00 $0.00 $900.00
90000-5950-900 Management Fee $30,221.00 $5,712.85 $0.00 $5,712.85 $35,933.85
98020-5950-900 Deprec - Mach & Equip $487.75 $97.55 $0.00 $97.55 $585.30
98040-5950-900 Deprec - Buildings $1,417.25 $283.45 $0.00 $283.45 $1,700.70
RCMWD-5950-100 Rounds - Complimentary - Weekday 9,308.00 137.00 0.00 137.00 9,445.00
REMWD-5950-100 Rounds - Employee - Weekday 15,828.00 104.00 0.00 104.00 15,932.00
RMBWD-5950-100 Rounds - Member - Weekday 51,571.00 980.00 0.00 980.00 52,551.00
RPKWD-5950-100 Rounds - Peak - Weekday 280,732.00 4,376.00 0.00 4,376.00 285,108.00
RPKWE-5950-100 Rounds - Peak - Weekend 5,071.00 0.00 0.00 0.00 5,071.00

Accounts Beginning Balance Debit Credit Net Change Ending Balance
Grand Totals: 149 $0.00 $708,242.14 $708,242.14 $0.00 $0.00
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April 20th, 2016

Robin Fenwick

City of Port Orange
100 City Center Circle
Port Orange, FL 32129

Dear Ms. Fenwick,

The following is the financial and operational summary report for March 2016 at
Cypress Head Golf Club.

FINANCIAL SUMMARY FOR MONTH ENDING March 2016

Current Year to Date
Variance vs. Variance vs.
Revenue Actual | Budget | Budget Actual Budget | Prior Year | Budget
Green Fees $ 82005]% 86,093]% (4,088) $ 339,650 | $ 326,277 | $ 357,345|$ 13373
Cart Fees $ 56735]% 58483|% (1,748) $ 237,710 $ 219999 ] $ 2438771$ 17,711
Range $  4512]$  4199)|$ 313 $ 17,3941 $ 15,846 | $ 1494918 1,548
Pro- Shop Revenues $  11471]$  11979]$ (508) $ 36,800 | $ 36,339 | $ 38,651 $ 461
City Surcharge RIR $ 4620]% 5,068 | $ (448) $ 19,2771 $ 17,660 | $ 21,0241 $ 1,617
Total Revenue $ 159343|$ 165822]$% (6,479) $ 650,831 | $ 616,121 $ 675846 |$ 34,710
Cost of Sales $ 3916]$  4262]$% (346) $ 20827 $ 15717 $ 21,0721$ 5110
Merchandise $ 39161 % 4,262 1% (346)] 61%] $ 20,8271 % 157171 $ 21,072 | $ 5,110 | 74%
Gross Margin $ 155427]$ 161560|%  (6133) $  630004]$  600404|$  654774|$ 29,600
Total Payroll $ 55180]% 51410]$% 3,770 $ 3278731 % 296,423 $ 208,861|$ 31,450
Total Operating Expenses |$  44035|$  42,324]$ 1,711 $ 2631711 $ 292,104 1% 288,181 1%  (28,933)
Net Operating Income $ 56212|$ 67826]%  (11614) $ 38,9601 $ 118771 $ 67,7321$ 27,083
Other Expenses $ 6,0941% 6,136 | $ (42 $ 382201% 34900 $ 473871 % 3,320
Management Fee $ 57131% 5,601 1% 112 $ 35,9341% 31,6901 $ 4.1771'$ 4,244
Interest Expense $ $ $
Depreciation $ 381]$ 5351$ 545 $ 2,286 $ 3210]$ 3210]$ (924)
Net Cash From Ops $ 50118|% 61690]% (11572 $ 401 % (23,023)| $ 20,3451% 23763
Rounds
Total Rounds 5,597 5,888 (291) 23,457 23,012 26,045 445
Avg. Green Fee/Cart Fee $24.79 $24551 $ 0.23 $24.61 $23.74 $23.081$ 0.87
Avg. Merchandise/round $2.05 $2.031% 0.02 $1.57 $1.58 $1.48|% (0.02)

Food & Beverage totals have been removed from 14/15 Actuals in Total Revenues and
Payroll expenses to properly reflect comparisons to fiscal year 2015/2016.
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Key Performance Highlights:

e Total revenues for the month of March were under budget by 4% however the year to
date revenues is 5% over the proposed budget for a total of $34,708. The operating
expenses year to date is 11% under the proposed budget by $28,933 which allowed
us to attain an EBITDA of $38,959 with over 5,597 rounds for the month.

e The staff at Cypress Head Golf Course continues to be involved in hosting multiple
clinics designed for ladies & juniors to help bring new players to Cypress Head golf
course to experience all that the club has to offer.

e The team from Cypress Head introduced Golf in the local school system to all the
kindergarten and 1st graders at Cypress Creek elementary school in Port Orange.
We were able to engage almost 300 kids at Cypress Creek where they experienced
the fun and joy of playing golf games. All of the kids were given an opportunity to sign
up for future classes which are being held at the school as well as the golf course
and these classes have been well attended.

e We also continue to host regular groups such as the Nelson group, the Girouard
group, and the Grose and Robish groups. All of these groups continue to play
regularly throughout the spring season since they have enjoyed the course
conditions and customer service. However, many of these groups will be reducing in
numbers as we progress into April but we have initiated several after work golf
leagues that have begun playing in March. We have the Raydon league, The Hodak
league, The Teed-off golfer league and the Chamber of Commerce league.

e Ms. Reggie Hunter, our Director of Sales & Marketing, continues to work diligently in
promoting to all groups and outings that play at Cypress Head, that this is the best
place to host their event. We have received a tremendous amount of positive
publicity throughout Port Orange and Volusia County which has been generated by
all the guests who are either playing golf, taking lessons, practicing at our range or
enjoying the new menus from the Tavern restaurant.

e We will be participating in several Kemper Sports promotional programs to help
enhance the player’'s enjoyment while here at Cypress Head. The biggest and most
exciting promotion that we are hosting is called UNO. This is a Hole in One promotion
available to all players who score a Hole in One. They receive an 8 day/ 7 night
luxury vacation for two guests at the Grand Mayan Four Diamond Resort in Nuevo
Vallarta Mexico!!! This is a phenomenal prize package offered only to Kemper
managed golf courses and the program has created a large amount of “buzz” among
our players.
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e The other program is called Open Season and this is also sponsored through
Kemper Sports in conjunction with NIKE sports. This program will entitle the first 100
golfers who score a birdie to receive a free sleeve of golf balls from Nike and Cypress
Head Golf Course. Anyone who wins a prize as well as all who shoot birdies are
eligible to win a grand prize package which will be drawn later in the season from all
who participate.

Recoqgnition and Awards:

e We hosted the Cypress Head Golf Championship during the month of March and the
event was well represented by both local Port Orange & Volusia County players. The
winner for the Men’s Championship flight was Mr. Brian Curtiss. The Ladies’
Championship was won by Ms. Jenny Bird and the Men’s Senior Championship was
captured by Mr. Billie McCullough. There were also several handicap flight winners
as well. The event included two rounds of golf, practice balls, tee gifts, prizes and a
lunch buffet. Fun and friendly competition was had by all!

R&R Projects pending:

e There were no R & R projects outlined for the month of March.

Tee Sheet Activity:

¢ We had over 5597 paid rounds for the month as well as 960 Annual and Cypress Pass
member rounds.

¢ The Golf staff continues to monitor daily tee sheet activity and they are trained to recognize
underutilization of the tee sheet and offer promotional prices to increase the number of
potential players.

March 2016 and YTD rounds mix:

Type Actual Budget Month- P.Y. Y.T.D P.Y-Y.T.D
Paid 4376 5122 5071 17845 21973
Annual 960 496 491 4504 2544
Other rounds 241 270 267 1108 1528

Total Rounds 5597 5888 5829 23457 26045
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Departmental Summaries:

Course & Grounds/Range

| would like to thank Dennis Pickavance and his entire team for their hard-working
effort in maintaining the golf course even though we did experience several days
of restricted conditions. Dennis and his team continue to work diligently in
preparing the course for all the players and are following all guidelines for turf
management.

The range continues to receive a large amount of play due to the much improved
drainage as a result of the renovations. The facility is open for practice from 7:00
AM till dusk.

Food and Beverage

No Food and Beverage sales for the month of March. The management team of
the Tavern continues to work with Ms. Hunter and | by coordinating all the details
involved for any events held at Cypress Head. We are very committed to offering
the best in class service to all tournament groups, individual golfers and non-
golfers alike.

Golf Shop/Carts

The golf shop continues to receive and display new merchandise to help enhance
the professional nature of the golf shop and increase merchandise sales. Vendors
include Footjoy, Titleist, Callaway, Bridgestone, Page & Tuttle, Nancy Lopez,
Bermuda Sands, Ahead headwear and St Andrews products. We continue to hold
weekly specials promoting different manufacturers to compete with the large box
stores locally. We have contacted several of the club manufacturers to hold Demo
days at Cypress Head to promote more sales and attract more golfers to our range
facility. We had over $1,578 in gift card sales for the month as well as over
$6,326.00 in merchandise sales.

We continue to follow all regular maintenance procedures regarding the cart fleet
which includes registering monthly totals for battery amperage and mileage as well
as proper watering of all batteries to protect all warranties associated with the new
fleet. In addition to the monthly process our carts are inspected daily for any
damage which may have occurred during normal play. We continue to be
committed to providing quality carts for the enjoyment of all our players.
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e Our team has also been involved with a new national program called GLF which
stands for Giant Leap Forward. This program is designed to help promote the
game of golf to young golfers throughout the school system beginning in the
elementary level all the way to high school. We are excited about promoting this
program to all skill levels of junior golfers and this is a tremendous benefit for the
City of Port Orange. As mentioned above, we introduced the program at Cypress
Creek Elementary school to over 300 kids in the Kindergarten and the 15 grade
that had the chance to learn firsthand how much fun golf can be. We will also be
showcasing the golf program to the 3 and 4™ graders in April and May.

Marketing and Sales:

e The Sales & Marketing director has been very busy responding to all guest inquiries and
she has booked multiple events for the month of April, May, June, July and August. Ms.
Hunter continues her involvement with the POSD Chamber, POSD Ambassadors
program, Daytona Beach Chamber, SEV Chamber and the POSD Rotary club
promoting the course as well as keeping Cypress Head “Top of Mind” in the local
community.

e We are continuing our involvement with Daytona CVB, Golf Pac, and Tee-Times
USA along with other National wholesaler and Golf Now to maximize utilization of
our tee sheet.

¢ We have increased our database of emails to over 9535 unique e-mail addresses
which were accomplished by the golf team by properly registering player profiles
including residency, phone numbers and proper classifications of all players. This
process will allow us an opportunity to offer promotions to our database to
experience Cypress Head golf club.

e The team is very active on social media including Facebook, Twitter, and
Instagram as well as email blasts promoting all the events and programs offered at
Cypress Head.

e The city of Port Orange is also involved with promoting the golf course through the
POG channel and the Parks & Recreation department has been helpful in posting
golf clinics at their facilities.
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Mindshare Reviews and Comments:

Report run: 4/13/2016 8:10 AM MDT KemperSpors
Data current as of: 4/13/2016 3:10 AM MDT
REPORT CRITERIA
Date of Survey INAG -33116
Select level Cypress Head
v
Goal Index 70.0 | 70.0
Totals 44.9 8.4 9.0 7.6 8.0 8.6 69
Cypress Head 449 84 9.0 76 80 85 69

Copyright ® 2016 by InMoment
Al rights resened

e There were over 1,000 questionnaires mailed out to players during the month with an
overall rating for the golf course receiving an 8.4 with a recommended rating of 8.6.
Many of the comments regarding the course rating have been related to the firmness of
the greens and the challenge of putting on the new surfaces. | have personally met with
all the MGA, WGA and regular players to address their concerns about the putting
surface. | have also shared information with all players outlining the timetable for the
greens to become softer and more receptive to their shots.

e Many of the reviews continue to rate our service commitment to all players helping them
to enjoy their experience here at Cypress Head. There were some reviews that had
constructive ideas to help us improve in some areas which we will evaluate as a team.
The comments returned by the players in this avenue are useful tools in helping our
maintenance and golf staff team improve. We also review all negative comments and
they are discussed by our team and if required we will contact the individual to help us
better understand their concerns.
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Corporate Support:

e Kemper Sports Center for Excellence — Ongoing resource.

Summary:

e The entire team here at Cypress Head is excited about the positive feedback that
we have received from our golfing friends. It has been a pleasure for the entire staff
to showcase the investment made by the city for its residents as we continue to
offer the best possible experience for all players and guests.

e Our plan for the month of April involves the continuation of family golf clinics, junior
golf programs and individual lessons to bring more Port Orange residents to the
club to experience the benefits and services that we have to offer. We have also
started promotions for our Junior Summer camps to be held during June, July and
August.

e We are adding a super twilight special in April starting after 3:00 PM to increase the
number of late evening players and help them to enjoy the benefits of Cypress
Head Golf course. We have already seen an increase in leagues and after work
players who have joined us weekly at Cypress Head.

Respectfully Submitted,

Bob Duquette, PGA

General Manager
The Golf Club at Cypress Head.



CITY COUNCIL AGENDA ITEM

REQUESTED COUNCIL MEETING DATE 05/03/2016

Consent item: No

SUBJECT: Second Reading - Ordinance No. 2016-5 - Amendment to Fire and
Rescue Pension Fund Ordinance - Chapter 54, Article IV of the Code of Ordinances

DEPARTMENT: Administrative Services
GOAL: 4 - Fiscal Sustainability
OBJECTIVE: N/A

RECOMMENDED MOTION: Move to approve Ordinance No. 2016-5.

SUMMARY: On April 5, 2016, the City Council considered a similar ordinance on first
reading. Upon receipt of the actuarial analysis, additional clarification and revision was
required. A first reading of the revised ordinance is required due to the addition

of Section 54-104 as shown in the attached ordinance.

The City and the Firefighter's Union (IAFF Local 3118) successfully negotiated a
contract that is now in effect until September 30, 2017. As part of the agreement, some
items in the Fire and Rescue Fund Pension Ordinance must be amended. The attached
ordinance was prepared by the City's Pension Attorney. The substantive changes
include:

e Anincrease in In-Line of Duty Disability from 42% of average final compensation
to 51% (effective retroactive to January 1, 2016).

e A change that allows all members to participate in the DROP program when the
member becomes eligible (effective retroactive to January 1, 2016).

e Elimination of the 12 month window for all members to decide whether to
participate in the DROP program when they become eligible (effective retroactive
to January 1, 2016).

e Establishes a "Share Plan" per Florida Statute 175.351, but does not fund or
activate such plan until October 1, 2018 if negotiated by both parties.

Staff has provided a copy of the proposed ordinance to the Fire and Rescue Pension
Board. The Board's actuary has completed the actuarial impact statement (which is also
attached).

Project Funding Account
No.: No.:

ATTACHMENTS:

1. Ordinance 2016-5 Port Orange Fire Pension Ordinance 4-19-16.pdf
2. |Actuarial Impact Statement |Actuarial Impact Statement - for Ord 2016-5.pdf
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4.19.16

ORDINANCE 2016-5

AN ORDINANCE OF THE CITY OF PORT ORANGE,
VOLUSIA COUNTY, FLORIDA, AMENDING CHAPTER 54,
ARTICLE 1V, CODE OF ORDINANCES, CITY OF PORT
ORANGE, FLORIDA, ENTITLED FIRE AND RESCUE
PENSION FUND; AMENDING SECTION 54-84, DISABILITY
BENEFITS; AMENDING SECTION 54-100, DEFERRED
RETIREMENT OPTION PLAN; AMENDING SECTION 54-104,
BENEFITS AND CONTRIBUTION FOR MEMBERS HIRED
ON OR AFTER DECEMBER 4, 2012; AMENDING SECTION
54-105, STABILIZATION FUND; CREATING A NEW
SECTION 54-106, SHARE PLAN; PROVIDING FOR
CODIFICATION; PROVIDING FOR SEVERABILITY OF
PROVISIONS; PROVIDING FOR REPEAL OF CONFLICTING
ORDINANCES; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Port Orange, Florida has entered into a collective bargaining
agreement with the Professional Firefighters Association, covering City firefighters for the
period December 22, 2015 through September 30, 2017; and

WHEREAS, the collective bargaining agreement contains certain changes to the City of
Port Orange Fire and Rescue Pension Fund for firefighters employed by the City; and

WHEREAS, in order to implement the changes to the Fire and Rescue Pension Fund
contained in the collective bargaining agreement, an amendment to Chapter 54 of the City Code
1s necessary; and

WHEREAS, the City has obtained an actuarial impact statement concerning the
retirement plan changes in accordance with Article X, Section 14 of the Florida Constitution and
Section 112.63, Florida Statutes;

WHEREAS, for purposes of this Ordinance text with underlined (underlined) type shall
constitute additions to the original text and text with strike-through (strike—threugh) type shall
constitute deletions to the original text.

NOW THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF
PORT ORANGE, VOLUSIA COUNTY, FLORIDA:

SECTION 1: That Chapter 54, Personnel, Article IV, Fire and Rescue Pension Fund, of
the Code of Ordinances of the City of Port Orange, is hereby amended by amending Section 54-
84, Disability Benefits, subsection (a), in-line of duty disability, to read as follows:
Sec. 54-84. - Disability benefits.

(a) In-line of duty disability.

00634543-1 1
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(1) Any member who shall become totally and permanently disabled to the extent that he is

% %k ok sk sk

unable, by reason of a medically determinable physical or mental impairment, to render
useful and efficient service as a firefighter, which disability was directly caused by the
performance of his duties as a firefighter, shall, upon establishing such disability to the
satisfaction of the board, be entitled to a monthly pension equal to three percent of
average final compensation for each year of credited service, but in any event the
minimum amount paid to the-a member_who becomes totally and permanently disabled
prior to January 1, 2016, shall be 42 percent of the average final compensation of the
member. The minimum amount paid to a member who becomes totally and
permanently disabled on or after January 1, 2016, shall be 51 percent of the average
final compensation of the member. The benefit for a member with credited service as
both a full-time firefighter and as a volunteer firefighter shall be calculated in the same
manner as the normal retirement benefit as provided in section 54-82(b). Terminated
persons, either vested or nonvested, are not eligible for disability benefits, except that
those terminated by the city for medical reasons may apply for disability benefits within
30 days after termination.

SECTION 2: That Chapter 54, Personnel, Article IV, Fire and Rescue Pension Fund, of

the Code of Ordinances of the City of Port Orange, is hereby amended by amending Section 54-
100, Deferred retirement option plan, subsections (b) and (f), to read as follows:

Sec. 54-100. - Deferred retirement option plan.

% %k ok sk sk

(b) Participation.

(1) Eligibility to participate.

00634543-1

a- Effective January 1, 2016, in lieu of terminating employment as a firefighter, any
member who is eligible for normal retirement under the system may elect to defer
receipt of his service retirement pension and to participate in the DROP;-provided
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(2) Election to participate. A member's election to participate in the DROP must be made
in writing at a time and manner determined by the board and shall be effective on the
first day of the first calendar month which is at least 15 business days after it is received
by the board.

% ok k sk sk

SECTION 3: That Chapter 54, Personnel, Article IV, Fire and Rescue Pension Fund, of
the Code of Ordinances of the City of Port Orange, is hereby amended by amending Section 54-
104, Benefits and contribution for members hired on or after December 4, 2012, to read as
follows:

Sec. 54-104. — Benefits and contribution for members hired on or after December 4, 2012.

Notwithstanding any other provision of this system, members hired on or after December 4,
2012, shall be subject to the provisions of sections 54-76 through 54-103, except as otherwise
provided below:

(1) The normal retirement date shall be 55 years of age with ten years of credited service. The
alternative normal retirement date shall be 52 years of age with 25 years of credited service.

(2) The early retirement date shall be 50 years of age with ten years of credited service.

(3) The definition of "average final compensation" shall be the five best years of the last ten
years of credited service.

(4) The definition of salary is base pay and excludes overtime, education pay, specialty and
incentive pay, lump sum payments of annual and sick leave, and compensation leave, and all
other non-regular compensation.

(5) Members hired on or after December 4, 2012 shall not recelve a cost of 11V1ng adjustment
(COLA); shaln 0 e-in-the-defe M
and shall not receive a supplemental beneﬁt

(6) The maximum benefit at retirement shall not exceed 80 percent of average final
compensation. The maximum annual benefit shall not exceed $95,000.00. However, in no event
shall a member receive a benefit that is less than two percent of average final compensation for
each year of credited service.

(7) The member contribution shall be eight percent of salary.

(8) The benefit multiplier shall be two and one-half percent of average final compensation per
year of credited service.

k %k %k ok sk
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SECTION 4: That Chapter 54, Personnel, Article IV, Fire and Rescue Pension Fund, of
the Code of Ordinances of the City of Port Orange, is hereby amended by amending Section 54-
105, Stabilization fund, to read as follows:

Sec. 54-105. - Stabilization fund.

After the retirement system achieves a funded ratio of 100 percent or greater as reflected
in the current Disclosure Information prepared in accordance with Per-StatementNo—25-ofthe
Governmental Accounting Standards Board requirements—Sehedule—of Funding Progress; the
city will make a contribution of the higher of either the normal cost of the plan or a minimum 13
percent towards a stabilization fund for use during economic downturns to smooth the volatility
of required pension payments. This contribution shall be paid to the retirement fund and shall not
be used by the city or the members to acquire or fund new or additional benefits.

SECTION 5: That Chapter 54, Personnel, Article IV, Fire and Rescue Pension Fund, of
the Code of Ordinances of the City of Port Orange, is hereby amended by adding a new Section
54-106, Share plan, to read as follows:

Sec. 54-106. — Share plan.

Pursuant to F.S. Section 175.351, a defined contribution plan component (“share plan™) is
hereby established as a component of this system, but will not be activated unless and until a
portion of Chapter 175 premium tax revenues has been assigned to fund the share plan. The
provisions of the share plan shall be negotiated by the City and the union representing members
of the system at the time Chapter 175 premium tax revenues are assigned to fund share plan.
The system will continue to operate under the “Naples Letter” interpretation until October 1,
2018, in accordance with F.S. Section 175.351(7).

SECTION 6: Codification. Specific authority is hereby granted to codify and
incorporate this Ordinance in the existing Code of Ordinances of the City of Port Orange.

SECTION 7: All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are hereby repealed to the extent of such conflict.

SECTION 8: If any provisions of this ordinance or the application thereof to any person
or circumstance are held invalid, the invalidity shall not affect other provisions or applications of
this ordinance which can be given effect without the invalid provision or application, and to this
end the provisions of this ordinance are declared severable.

SECTION 9: This ordinance shall become effective upon adoption, except as otherwise
specifically provided herein.

00634543-1 4
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ALLEN GREEN, MAYOR
ATTEST:

Michael H. Johansson, City Manager

Passed on first reading, this day of ,2016.
Passed and adopted on second and final reading, this day of ,2016.
Reviewed and Approved:

City Attorney

006345431 5



CITY OF PORT ORANGE
FIRE AND RESCUE PENSION FUND

ACTUARIAL IMPACT STATEMENT

April 11,2016
(Page 1)

Attached hereto is a comparison of the impact on the Total Required Contribution (per Chapter 112,
Florida Statutes), and the Required City Contributions, resulting from the implementation of the
following changes:

1. Change the minimum Line of Duty Disability Benefit from 42% to 51% of Average Final
Compensation for anyone who becomes Disabled on or after January 1, 2016.

2. Eliminate the criteria, effective January 1, 2016 that in order to enter the DROP it must be
done within one year of reaching eligibility for Normal Retirement.

3. Allow all Members who are or become eligible for Normal Retirement access to the DROP,
regardless of Tier.

4. Provide for a Share Plan that is not yet funded.

The cost impact, determined as of October 1, 2015, as applicable to the fiscal year ending September 30,
2017, is as follows:

Current Proposed
Total Required Contribution
% of Total Annual Payroll 109.0% 109.1%
Less Expected Member Cont’s
% of Total Annual Payroll 7.6% 7.6%
Equals Required City & State
% of Total Annual Payroll 101.4% 101.5%
Estimated State Contribution 391,117 391,117
% of Total Annual Payroll 15.5% 15.5%

Balance From City
% of Total Annual Payroll 85.9% 86.0%



04-12-16,10:32AM;From:Edward Jones To: 13212674728 ;8887013210 8 1/

CITY OF PORT ORANGE
FIRE AND RESCUE PENSION FUND

ACTUARIAL IMPACT STATEMENT

April 11,2016
(Page 2)

The changes presented herein are in compliance with Part VII, Chapter 112, Florida Statutes and
Section 14, Article X of the State Constitution.

0 )‘AV‘\ m
/¢ WY e
Patrick T. Donlan, A.5.A., MAA.A A,
Enrolled Actuary #14-6595

STATEMENT OF PLAN ADMINISTRATOR

The prepared information presented herein reflects the estimated cost of the proposed improvement.

Lo fooon

Cl@mmn, Board of Trustees - Jim Reardon




COMPARATIVE SUMMARY OF PRINCIPAL VALUATION RESULTS

New Benefits Old Benefits
10/1/2015 10/1/2015
A. Participant Data
Number Included
Actives 53 53
Service Retirees 46 46
DROP Retirees 3 3
Beneficiaries 2 2
Terminated Vested 0 0
Disability Retirees 2 2
Total 106 106
Total Annual Payroll $2,522,043 $2,522,043
Payroll Under Assumed Ret. Age 2,522,043 2,522,043
Annual Rate of Payments to:
Service Retirees 2,138,229 2,138,229
DROP Plan Members 154,062 154,062
Beneficiaries 36,530 36,530
Terminated Vested 0 0
Disability Retirees 29,853 29,853
B. Assets
Actuarial Value! 24,231,950 24,231,950
Market Value! 23,201,184 23,201,184
C. Liabilities
Present Value of Benefits
Active Members
Retirement Benefits 8,348,959 8,348,959
Disability Benefits 359,230 341,579
Death Benefits 63,216 63,216
Vested Benefits 805,026 805,026
Refund of Contributions 111,145 111,145
Service Retirees 29,426,117 29,426,117
DROP Plan Members' 3,138,376 3,138,376
Beneficiaries 401,522 401,522
Terminated Vested 0 0
Disability Retirees 329,282 329,282
Excess State Monies Reserve 0 0
Total 42,982,873 42,965,222



C. Liabilities - (Continued)
Present Value of Future Salaries

Present Value of Future
Member Contributions

EAN Normal Cost (Retirement)
EAN Normal Cost (Disability)
EAN Normal Cost (Death)
EAN Normal Cost (Vesting)
EAN Normal Cost (Refunds)

Total Normal Cost (Entry Age Method)

Present Value of Future
Normal Costs (Entry Age)

Accrued Liability (Retirement)
Accrued Liability (Disability)
Accrued Liability (Death)
Accrued Liability (Vesting)
Accrued Liability (Refunds)
Accrued Liability (Inactives)’
Total Actuarial Accrued Liability

Unfunded Actuarial Accrued
Liability (UAAL)

D. Actuarial Present Value of Accrued Benefits

Vested Accrued Benefits
Inactives!
Actives
Member Contributions

Total
Non-vested Accrued Benefits

Total Present Value Accrued
Benefits

Increase (Decrease) in Present Value of
Accrued Benefits Attributable to:

Plan Amendments

Assumption Changes

New Accrued Benefits

Benefits Paid

Interest

Other

New Benefits
10/1/2015

19,301,011

1,481,893

307,072
34,277
3,315
67,842
11,710
424,216

2,950,347
6,232,105
121,004
39,379
344,741

0
33,295,297
40,032,526

15,800,576

33,295,297
4,551,429
765.824
38,612,550
932,732

39,545,282

25,791

coooc o

25,791

Old Benefits
10/1/2015

19,301,011

1,481,893

307,072
31,986
3,315
67,842
11,710
421,925

2,931,120

6,232,105
122,580
39,379
344,741

0
33.295.297
40,034,102

15,802,152

33,295,297
4,525,638
765.824
38,586,759
932,732

39,519,491



New Benefits Old Benefits
Valuation Date 10/1/2015 10/1/2015
Applicable to Fiscal Year Ending 9/30/2017 9/30/2017

E. Pension Cost

Normal Cost (with interest)?
% of Total Annual Payroll 17.5 17.4

Administrative Expenses (with interest)?
% of Total Annual Payroll 3.2 32

Payment Required to Amortize
Unfunded Actuarial Accrued
Liability over 30 years?
(as of 10/1/2015)
% of Total Annual Payroll 88.4 88.4

Total Required Contribution
% of Total Annual Payroll 109.1 109.0

Expected Member Contributions®
% of Total Annual Payroll 7.6 7.6

Expected City & State Contribution
% of Total Annual Payroll 101.5 101.4

'The asset values and liabilities for DROP Members include accumulated DROP
Balances as of 9/30/2015.

2 Contributions developed as of 10/1/2015 are expressed as a percentage of total
annual payroll at 10/1/2015 of $2,522,043.



ACTUARIAL ASSUMPTIONS AND METHODS

Mortality Rate

Termination Rate

Disability Rate

Retirement Rates

“Frozen Benefit”

Benefits accrued after 9/25/2012

Interest Rate

Salary Increases

Payroll Growth

RP-2000 Table with no projection (disabled
lives set forward 5 years). Based upon other
studies of municipal Firefighters, we feel this
assumption sufficiently accommodates future
mortality improvements.

See Tables below (1304A). Based upon other
studies of municipal Firefighters, we feel this
assumption is reasonable.

See Tables below (1207). It is assumed that
75% of disablements are service related. Based
upon other studies of municipal Firefighters, we
feel this assumption is reasonable.

Old Normal Retirement Date 30%
Old Normal Retirement Date + 1 15%
Old Normal Retirement Date + 2 15%
Old Normal Retirement Date + 3 15%
Old Normal Retirement Date + 4 15%
Old Normal Retirement Date + 5 100%
New Normal Retirement Date 100%

Based upon other studies of municipal
Firefighters, we feel this assumption is
reasonable.

7.80% (in 2014 valuation, 7.90%) per year
compounded annually, net of investment related
expenses.

Years of Service Rate
Under 5 7.00%
5t09 6.00%
10to 14 5.00%
15 or more 4.00%

Based upon other studies of municipal
Firefighters, we feel this assumption is
reasonable.

None.



Cost-of-Living Increase

“Frozen Benefit”

b

“Future Service Piece’

Hired after 12/4/2012

Administrative Expenses

Actuarial Cost Method

Asset Valuation Method

% Becoming Disabled
Age During the Year
20 0.07%
30 0.11%
40 0.19%

50 0.51%

At least 20 years at retirement: 3.00% per year
beginning 5 years after retirement. Otherwise,
1.00% per year beginning 1 year after
retirement.

At least 25 years at retirement (or 20 years if
first eligible for Normal Retirement at 55 & 10):
2.50% per year beginning in 2026 and the later
of 8 years after retirement and age 59.5.

No cost-of-living adjustment.
Prior year actual expenses ($77,530 for 2015).
Entry Age Normal.

Each year, the prior Actuarial Value of Assets is
brought forward utilizing the historical
geometric 4-year average Market Value return.
It is possible that over time this technique will
produce an insignificant bias above or below
Market Value.

Current Salary

% Terminating as a % of Salary

During the Year at Age 50
9.30% 25.9%
7.88% 40.7%
4.28% 63.8%
1.13% 100.0%



SUMMARY OF PLAN PROVISIONS
(Through Ordinance No. 2015-7)

CREDITED SERVICE

SALARY

Prior to 9/25/2012

On and After 9/25/2012

AVERAGE FINAL COMPENSATION

Prior to 9/25/2012

On and After 9/25/2012

NORMAL RETIREMENT
Eligibility

Prior to 9/25/2012

On and After 9/25/2012

Hired after 12/4/2012

Years and fractional parts of years of service with the
City as a Firefighter. Service as a volunteer firefighter
shall be credited at one month of credited service for
each complete year of volunteer service.

Fixed monthly compensation (base pay) for services
rendered to the City as a Firefighter, plus overtime and
all tax-deferred, tax sheltered and tax-exempt items of
income. Base pay includes education pay and specialty
pay, but excludes lump sum payments of annual leave,
sick leave, and compensation leave and other non-
regular compensation.

The same as above except excluding overtime and
incentive pay.

Average Salary paid during the three (3) best years of
the last ten (10).

Average Salary paid during the five (5) best years of
the last (10), provided in no event shall this be less
than the average final compensation through
9/25/2012.

Earlier of: 1) Age 50 and 10 years of Credited Service,
or 2) the completion of 20 years of Credited Service,
regardless of age.

Earlier of 1) Age 55 and 10 years of Credited Service,
or 2) the completion of 25 years of Credited Service,
regardless of age. Benefits accrued prior to 9/25/2012
will utilize the prior Normal Retirement eligibility
criteria.

Earlier of 1) Age 55 and 10 years of Credited Service,
or 2) Age 52 and 25 years of Credited Service.



Benefit Amount

Hired before 12/4/2012

Hired after 12/4/2012

Form of Benefit

EARLY RETIREMENT

Eligibility

Benefit Amount

Form of Benefit

SUPPLEMENTAL BENEFIT

COST-OF-LIVING ADJUSTMENT

Benefits accrued prior to 1/1/2013:

3.00% of Average Final Compensation times Credited
Service. The maximum benefit (including any
supplement) is the lesser of 90% of Average Final
Compensation and $95,000.

2.50% of Average Final Compensation times Credited
Service. The maximum benefit is the lesser of §0% of
Average Final Compensation and $95,000.

In no event shall the benefit be less than 2.00% of
Average Final Compensation times Credited Service.

Ten Year Certain and Life Annuity (options available).

Age 50 and 10 years of Credited Service. Members
who attained 40 and 10 as of September 25, 2012 are
also eligible.

Benefit determined as for Normal Retirement
actuarially reduced to reflect early payment.

Ten Year Certain and Life Annuity (options available).

Normal and Early service retirees after September 25,
2012, who have completed at least 25 years of
Credited Service, receive an additional $20 monthly
benefit for each year of service, to a maximum of
$500.

Effective October 1, 2003, all current and future
retirees receiving benefits, including disability retirees
and terminated vested persons and their beneficiaries
or joint annuitants, will receive an annual increase in
benefits (excluding the Supplemental Benefit) as
follows:

a) For retirees who retired before October 1, 2003
and completed at least 19 years of Credited
Service, the annual increase will be 3.00%
commencing upon the 61 month following
retirement.

b) For retirees who retire on or after October 1, 2003
and complete at least 20 years of Credited Service,
the annual increase will be 3.00% commencing
upon the 61* month following retirement.

¢) For all other current and future retirees not
described in (a) or (b) above, the annual increase
shall be 1.00% and shall begin on the January 1*
following one full year of retirement.



Benefits accrued on or after 1/1/2013:

Members hired after 12/4/2012
DISABILITY

Eligibility

Benefit Amount
Non-Service Connected

Service Connected

VESTING (TERMINATION)

DEATH

Pre-Retirement

Post-Retirement

For retirees who completed at least 25 years of
Credited Service (or 20 years of Credited Service
if first eligible for Normal Retirement at age 55
and 10 years of service), the annual increase shall
be the lesser of 3.00% or the amount granted for
Social Security benefits. The COLA would only
be given in years that the Plan met or exceeded the
actuarial assumptions, and also only when the
GASB 25 Funded Ratio is above 80.00%. The
COLA begins the later of 8 years after retirement
and age 59.5.

None.

a) 10 years of contributing service for non-service
related; coverage from date of hire for service-
incurred.

b) Total and permanent disability as determined by the
Board.

Benefit computed as for Normal Retirement.

Benefit computed as for Normal Retirement, but not
less than 42% of Average Final Compensation.

Less than 10 years - Refund of Accumulated Member
Contributions.

10 or more years - Accrued benefit payable at the
otherwise Normal Retirement Date, or Refund of
Member Contributions.

Vested or eligible for retirement: Beneficiary receives
accrued pension payable for 10 years at otherwise
Early or Normal Retirement Date (or actuarially
reduced benefit payable for 10 years at the option of
the Beneficiary).

Non-vested: Refund of Accumulated Member
Contributions.

According to optional form of payment selected at
retirement.



CONTRIBUTIONS

Employee

Premium Tax

City

BOARD OF TRUSTEES

DEFERRED RETIREMENT OPTION PLAN

Eligibility

Participation
Rate of Return

Form of Distribution

7.50% of Salary.
8.00% of Salary for Members hired after 12/4/2012.

1.85% tax on applicable insurance policies.

Remaining amount necessary for payment of Normal
(current year's) Cost and amortization of the accrued
past service as provided by Chapter 112, Part VII,
Florida Statutes.

a) Two City Council appointees,

b) Two Members of the Plan elected by a majority of
the other covered Firefighters, and

¢c) A fifth Member elected by the other 4 and appointed
by the City Council.

Satisfaction of Normal Retirement requirements
provided that the election to participate in the DROP is
made within 12 months following the date on which
the Member first became eligible for Normal
Retirement. Members hired after 12/4/2012 are not

eligible.
Not more than 60 months.

Actual net rate of investment return.

Cash lump sum (options available).



CITY COUNCIL AGENDA ITEM

REQUESTED COUNCIL MEETING DATE 05/03/2016

Consent item: No

SUBJECT: Second Reading - Ordinance No. 2016-6 — Adoption of the 16-1
Comprehensive Plan Amendments/Martin Road; CASE NO. 15-20000002

DEPARTMENT: Community Development
GOAL: 1 - Infrastructure Preservation
OBJECTIVE: N/A

RECOMMENDED MOTION: Move to adopt Ordinance No. 2016-6, amending the City’s
Comprehensive Plan Update for Case No. 15-20000002, and authorizing staff to send
the adopted amendment to the required review agencies.

SUMMARY: The Port Orange City Council approved the transmittal of the subject plan
amendments to the Department of Economic Opportunity (DEO) and other review
agencies, per Resolution No. 16-5, at a public hearing held on January 15, 2016, as
recommended by the Planning Commission. The State and local review agencies have
completed their review with no comments, and the proposed amendment has been
certified through the Volusia Growth Management Commission (VGMC).

The Applicant is requesting to amend the Comprehensive Plan to remove Martin Road
from the Comprehensive Plan. Martin Road is proposed as a 2-lane collector road and
is proposed to intersect Williamson Boulevard north of the Pinnacle subdivision and
south of the Ashton Point Apartments, traversing through the Woodhaven Planned Unit
Development (PUD).

Recently, the developer of the Woodhaven PUD began planning the northern
residential area and is requesting to replace Martin Road with a local residential street.
The developer is concerned with the potential of through traffic that could use Martin
Road to bypass the Airport Road/Williamson Boulevard intersection and have a
negative impact on the northern neighborhood area. The removal of Martin Road as a
collector road would keep through traffic on Williamson Boulevard and only allow
residential traffic within the northern residential area. According to the developer, if the
amendment is approved, the northern residential area will have the main access point
south of the Ashton Point Apartments but will not have any direct connection to
Williamson Boulevard north of the Pinnacle subdivision.

The proposed amendments would remove the requirement for the developer of the
Woodhaven PUD to construct Martin Road and remove Martin Road from Tables and
Figures (maps) in the Comprehensive Plan. The proposed amendments do not result in
an increase in residential density or intensity of non-residential square-footage.



1. Amend Transportation Mobility Element, Policy 3.2.5 to remove the obligation to
construct the Martin Road as an improvement associated with the Woodhaven Planned
Unit Development (PUD).

2. Amend Transportation Mobility Element Tables 1 and 3 to remove Martin Road as a
future transportation improvement.

3. Amend Transportation Mobility Element Figures (Maps) 2-2, 2-4, 2-8, and 2-10, to
remove Martin Road as a planned collector road.

Project Funding Account

No.: No.:

ATTACHMENTS:

1. [Ord. No. 2016-6 Ord. No. 2016-6.pdf

2. |Staff Report Staff Rpt 16-1CPA.pdf

Robin Fenwick Created/Initiated - 04/19/2016




ORDINANCE NO. 2016-6

AN ORDINANCE OF THE CITY OF PORT ORANGE, VOLUSIA
COUNTY, FLORIDA, RELATING TO COMPREHENSIVE PLAN-
NING; AMENDING THE TRANSPORTATION MOBILITY ELE-
MENT OF THE COMPREHENSIVE PLAN, POLICY 3.2.5, TABLES
1 AND 3, AND FIGURES 2-2, 2-4, 2-8, AND 2-10, TO REMOVE
MARTIN ROAD AS A PLANNED COLLECTOR ROAD; PROVID-
ING FOR CONFLICTING ORDINANCES, SEVERABILITY, AND
AN EFFECTIVE DATE.

WHEREAS, after careful review, the Planning Commission, sitting as the Local
Planning Agency, has forwarded a recommendation to the City Council regarding the
adoption of the Five Year Schedule of Capital Improvements as set forth in the Capital
Improvement Element of the Comprehensive Plan for the City of Port Orange including
supporting data; and

WHEREAS, Section 163.3177(3), Florida Statutes (2013) requires the City to
review the Capital Improvement Element annually, together with other elements or sub-
elements that are directly related to the Five Year Schedule of Capital Improvements;
and

WHEREAS, the attached documents incorporate data from the Transportation
Planning Organization (TPO) Transportation Improvements Program (TIP) and the
Volusia County School District Five-Year Work Proegram; and

WHEREAS, the City Council has provided an opportunity to receive comments
and proposals from the general public with regard to the adoption of the Five Year
Schedule of Capital Improvements; and

WHEREAS, the City has determined that this ordinance may be published in

accordance with Section 166.041(3)(a), Florida Statutes (2013); and



(ORD. NO. 2016-6)

WHEREAS, the City Council has received comments on the proposed
amendment to the Comprehensive Plan; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF PORT ORANGE, VOLUSIA COUNTY, FLORIDA:

Section 1.  For purposes herein, the term “Comprehensive Plan”, shall mean
the Comprehensive Plan for the City of Port Orange, consisting of the two (2) volumes
entitled “Comprehensive Plan City of Port Orange 2010-2025”, including Binder No. 1,
consisting of ten (10) elements, including Future Land Use and Future Land Use Map;
Transportation; Housing; Public Facilities; Public Schools Facilities; Coastal Zone
Management; Conservation; Recreation and Open Space; Intergovernmental
Coordination; and Capital Improvements, all as adopted by Ordinance No. 1999-43, as
subsequently amended by Ordinances No. 1999-46, 1999-56, 1999-57, 2000-1, 2000-8,
2000-13, 2000-25, 2000-29, 2000-41, 2001-2, 2001-21, 2001-26, 2001-28, 2001-75,
2001-76, 2001-89, 2002-7, 2002-20, 2003-3, 2003-1, 2003-22, 2003-39, 2004-34,
2004-39, 2005-1, 2005-3, 2005-13, 2005-15, 2005-25, 2005-27, 2005-30, 2005-31,
2005-49, 2006-9, 2006-16, 2006-24, 2006-41, 2006-51, 2006-53, 20074, 2007-14,
2007-30, 2007-48, 2007-55, 2007-57, 2007-60, 2007-61, 2008-2, 2008-8, 2008-9, 2008-
12, 2008-16, 2008-19, 2008-36, 2009-3, 2009-19, 2009-20, 2010-14, 2010-20, 2010-30,
2011-24, 2011-34, 2012-8, 2012-24, 2012-30, 2013-20, 2013-25, 2014-31, 2014-32,
2015-42, 2015-44 and this ordinance; and including Binder No. 2, Supporting Data.

Section 2. The City Council hereby adopts an amendment setting forth the
Five Year Schedule of Improvements for the Capital Improvements Element for the
Comprehensive Plan City of Port Orange 2010-2025, as attached hereto as Exhibit

“A”, and incorporated herein by this reference.

Case No. 15-20000002 2
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Section 3. The Community Development Director or designee is hereby
authorized to transmit copies of the proposed amendment to the Capital Improvement
Element of the Comprehensive Plan City of Port Orange 2010-2025 to the appropriate
agencies and to any other unit of local government.

Section 4.  All ordinances or resolutions or parts of ordinances or resolutions in
conflict with the provisions of this ordinance are hereby repealed to the extent of such
conflict.

Section 5.  If any provision of this ordinance or the application thereof to any
person or circumstance is held invalid, the invalidity shall not affect other provisions or
applications of the ordinance which can be given effect without the invalid provision or
application, and to this end the provisions of this ordinance are declared severable.

Section 6.  This ordinance shall become effective immediately upon adoption.

MAYOR ALLEN GREEN
ATTEST:
Robin L. Fenwick, CMC, City Clerk
Passed on first reading on the day of
Passed and adopted on second and final reading on the day of

Reviewed and Approved:

Margaret T. Roberts, City Attorney

Case No. 15-20000002 3



Exhibit A

Deletions are strikethroughs (strikethroughs) and additions are underlined.

Transportation Mobility Element

Policy 3.2.5: As a condition of PUD approval, Developers will construct the following transportation
improvements as generally illustrated on Figure 2-4 of the Transportation Element:

(i) Williamson Boulevard extension from its current terminus, 0.60 miles south of the
intersection of Airport Road and Williamson Boulevard, to Pioneer Trail west of I-95;
and

(ii)  Transportation improvements along Pioneer Trail centered at, but not limited to, the
intersection with Williamson Boulevard to accommodate turning vehicles accessing the
PUD property.-and



TABLE 1

NEEDED TRANSPORTATION IMPROVEMENTS (2025)

ROADWAY SEGMENT PROJECTED | VOL./CAP IMPROVEMENTS NEW NEW VOL./
FROM | TO VOLUME RATIO NEEDED CAPACITY | CAP.RATIO
ADDITIONAL CAPACITY
Transit Transfer Dunlawton Ave. /Nova Area N/A N/A New central bus transfer Station N/A N/A
Station
City-wide Bus Stops N/A N/A Bus stop enhancements (5) N/A N/A
City-wide sidewalks N/A N/A Sidewalk enhancements N/A N/A
Clyde Morris Blvd. Herbert St. Willow Run Blvd. 3,289 102% TSM/TDM N/A N/A
Dunlawton Ave, Clyde Morris Blvd. Taylor Rd. 5,361 110% TSM/TDM or 8-lane divided N/A or 6,880 | N/A or 78%
1-95 Beville Road (SR Dunlawton Ave. 7.457 136% 6-lane divided 8,320 90%
400)
Dunlawton Ave. Pioneer Trail 5,679 103% 6-lane divided 8,320 68%
Taylor Rd. Clyde Morris Blvd. Yorktowne Blvd. 1,830 121% TSM/TDM N/A N/A
Taylor Branch Rd. 1-95 5,957 122% TSM/TDM or 8-lane divided 6,530 91%
1-95 Williamson Blvd. 4,454 110% 7-lane divided 6.260 71%
Williamson Blvd. N. City Limits Town West Blvd. 3,191 150% 4-lane divided 3,204 100%
Taylor Rd. Airport Rd. 4,283 134% TDM N/A *134%
Yorktowne Blvd. Dunlawton Ave. Hidden Lakes Dr. 1,686 122% 4-lane divided 3,204 53%
DEVELOPMENT ACCESS & OTHER NEEDS
Coraci Blvd. Madeline Ave. Road “D” 484 N/A New 2-lane 1,656 29%
Town West Blvd Taylor Rd. 845 N/A New 2-lane 1,656 51%
McGinnis Blvd. Madeline Ave. Williamson Blvd. 1,821 N/A New 4-lane divided 3.204 57%
Madeline Ave. | Ridgewood Ave. McDonald Rd. 1,197 N/A New 2-lane 1,656 72%
Williamson Blvd. Tomoka Farms Rd. 1,069 N/A New 2-lane 1,656 64%
Ridgewood Ave. N. City Limits Dunlawton Ave. 3,488 N/A TSM/TDM N/A N/A
Herbert St. Dunlawton Ave. 3,488 N/A TSM/intersections N/A N/A
Spruce Creek Rd. Canal View Blvd. Herbert St. 316 N/A New 2-lane 1,440 22%
Williamson Blvd. Airport Rd. Pioneer Tr. 2,287 N/A New 4-lane divided 3,204 71%
Willow Run Blvd. Williamson Blvd. Madeline Ave. ext. 294 N/A New 2-lane 1,656 18%
Yorktowne Blvd. Taylor Rd. Dunlawton Ave. 1,062 N/A New 4-lane divided 3,204 33%
Hidden Lakes Dr. Willow Run Blvd. 1,494 N/A New 4-lane divided 3,204 47%

* Although volume may be higher, VMTs are expected to drop substantially, by approximately 38%, once development of new commercial nodes planned in the area occurs.
Note: “Needed” refers to those improvements needed to maintain the City’s adopted LOS standard or to provide access.
Note: TSM/TDM improvements are proposed for designated constrained facilities on which capacity improvements are not feasible,
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TABLE 3
PROGRAMMED TRANSPORTATION IMPROVEMENTS

FISCAL YEARS 2010-2015
TRANSPORTATION SEGMENT CONSTRUCTION COST FUNDING
FACILITY FROM | TO IMPROVEMENT SOURCE
BIKE/PED PROJECTS
Clyde Morris Blvd. Dunlawton Ave. W. Pines Plaza Driveway Sidewalk $70,800 City/TPO
Cross-Town Trail City Center Dr. Nova Rd. Trail $568,618 City/TPO
Halifax Dr. Dunlawton Ave. Ocean Ave. Bike-ped facility $100,000 City/CRA
Herbert St. Carriage Gate Dr. NovaRd. Sidewalk & trail $483,617 City/TPO XU
Herbert St. Nova Rd. Jackson St. Sidewalk/bike lanes $30,589 City/TPO XU
Peninsula Dr. Dunlawton Ave. Demotte Ave. Sidewalk $43,400 City /TPO XU
Ridgewood Ave. N. City Limits Dunlawton Ave. Streetscape improvements $3,982,500 FDOT/CRA
Spruce Creek Rd. Dunlawton Ave. Herbert St. Trail $250,000 City/TPO
Taylor Rd. Central Park Blvd. Trail $226.600 City/TPO
Taylor Rd. Williamson Blvd. Taylor Branch Rd. Pedestrian improvements $300,000 City/FDOT/ Developer
TRANSPORTATION SYSTEMS MANAGEMENT PROJECTS
| Clyde Morris Blvd. At Pines Plaza/Wal-Mart driveway Install traffic signal $345,000 City/Developer
Dunlawton Ave. Ridgewood Ave | 195 Fiber optic addition $250,000 FDOT
At Spruce Creek Rd. Intersection improvement $750,000 CRA
At Village Trail Turn lane $175,500 City/TPO
Halifax Ave. QOcean Ave. Dunlawton Ave. New roadway alignment $2,351,250 CRA
Ocean Ave. Halifax Ave. Ridgewood Ave. New roadway alignment $2,351,250 CRA
Pioneer Tr. At Turnbull Bay Rd. Intersection Improvement $1,550,000 VCO
Ridgewood Ave. At Herbert St. and Dunlawton Ave. Intersection improvements $2,050.000 FDOT
Taylor Rd. At Devon Street New traffic signal $247,217 City/FDOT
At Dunlawton Ave. Traffic signal modification $200,000 Developer
At 1-95 Interchange WB left turn lane ext. $200,000 City/FDOT/Developer
Williamson Blvd. At Town West Blvd. New traffic signal $273,000 Developer
At Pioneer Trail Intersection improvements $490,000 Developer
Willow Run Blvd. At Clyde Morris Blvd. Turn lane $130,000 City/TPO
ROADWAY WIDENING PROJECTS
Coraci Blvd. Town West Blvd. % mile south New 2-lane divided $850,000 Developer
Y4 mile south of Town West | Carmody Lakes Dr. New 2-lane $1,300,000 City/Developer
ROADWAY WIDENING PROJECTS CONTINUED
MartinRd. | Williamson Blvd-N | Williamson Blvd-S | New-2-lane-road | $4,382.560 | Devcloper
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STAFF REPORT

16-1 Large-Scale Comprehensive Plan Amendment/
Martin Road
CASE NO. 15-20000002

Amend the Comprehensive Plan, Transportation
Mobility Element, Policy 3.2.5, Tables 1 and 3, and
Figures 2-2, 2-4, 2-8, and 2-10, to remove Martin Road
as a planned collector road.

CC Woodhaven, LLC

Lassiter Transportation Group

Penelope Cruz, Principal Planner (386)506-5671
Approval

Approved

January 19, 2016

INTRODUCTION

The Applicant is requesting to amend the Comprehensive
Plan to remove Martin Road from the Comprehensive Plan.
Martin Road is proposed as a 2-lane collector road and is
currently shown intersecting Williamson Boulevard north of
the Pinnacle subdivision and south of the Ashton Point
Apartments, traversing through the Woodhaven Planned
Unit Development (PUD) (see Figure 1).

Recently, the developer of the Woodhaven PUD began
planning the northern residential area and based on the
neighborhood layout, the developer is requesting to replace
Martin Road with a local residential street. The developer is
concerned with the potential of through traffic that could use
Martin Road to bypass the Airport Road/Williamson
Boulevard intersection and have a negative impact on the
northern neighborhood area. The removal of Martin Road as
a collector road would keep through traffic on Williamson
Boulevard and only allow residential traffic within the
northern residential area. According to the developer, if the
amendment is approved, the northern residential area will
have the main access point south of the Ashton Point
Apartments but will not have any connection to Williamson
Boulevard north of the Pinnacle subdivision.

Figure 1
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The Applicant is proposing the following amendments to the Comprehensive Plan:

1) Amend Transportation Mobility Element, Policy 3.2.5 to remove the obligation to
construct the Martin Road as an improvement associated with the Woodhaven
Planned Unit Development (PUD).

2) Amend Transportation Mobility Element Tables 1 and 3 to remove Martin Road
as a future transportation improvement.

3) Amend Transportation Mobility Element Figures (Maps) 2-2, 2-4, 2-8, and 2-10,
to remove Martin Road as a planned collector road.

CASE BACKGROUND

In the City’s 1998 Comprehensive Plan, Martin Road or Collector “D” was initially
planned as a collector road that ran parallel along the west of 1-95 to the intersection
with Pioneer Trail, and Williamson Boulevard was planned as an arterial road that would
cross 1-95 just southeast of the current terminus, with an interchange planned at that
point, then continue east through what is now the Doris Leeper Spruce Creek Preserve,
and finally bend south towards the intersection with Pioneer Trail.

In 2003, the Volusia County Council re-aligned Williamson Boulevard to its current
location, lying west of I1-95, to protect the lower Spruce Creek area east of 1-95. In 2008,
the City’s Comprehensive Plan was amended to reflect the new alignment of Williamson
Boulevard and the modified alignment of Martin Road. With Williamson Boulevard lying
west of 1-95, it was determined not necessary for Martin Road to also extend to Pioneer
Trail.

Figure 2. Excerpt of Comprehensive Plan, Transportation Element, Future
Functional Classification Map (1998, 2008)
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In 2010, the City amended the Comprehensive Plan to prohibit new single-family,
duplex or triplex lots from having direct driveway access to an arterial or collector
roadway. The Woodhaven PUD was amended in 2013 to bring the PUD into
compliance with the Comprehensive Plan and the various changes that occurred with
the planned roadway network since the original adoption of the PUD in 1997. The 2013
Woodhaven PUD amendment recognized Martin Road as a collector road. The PUD
amendment was approved with a provision that allows half of the extension frontage of
Martin Road to contain direct driveway access to single-family residential lots and traffic
calming measures.

PROPOSED AMENDMENTS

The proposed amendments would remove the requirement for the developer of the
Woodhaven project to construct Martin Road and removes Martin Road from Tables
and Figures (maps) in the Comprehensive Plan. The proposed amendments do not
result in an increase in residential density or intensity of non-residential square-footage.

DISCUSSION
The following discussion will examine the proposed amendments and the impacts of the
proposed amendments, and the existing environmental conditions.

Initial plans had residential streets with single-family lots feeding into Martin Road,
similar to Village Trail and Swallow Trail. However, in 2013, the Woodhaven PUD was
amended to allow residential driveways to have direct driveway access along half of the
frontage of Martin Road along with appropriate traffic calming measures. According to
the applicant, the combination of these design elements for Martin Road result in it
functioning more like a local residential street and not a collector road as originally
planned in the late 1990’s.

The applicant, Lassiter Transportation Group (LTG), prepared a study to assess the
impact on the surrounding roadway network if Martin Road was not constructed as
currently planned. According to the applicant, all vehicles that would travel on Martin
Road have been accounted for and already included in the traffic volume projections for
the northern and southern segments of Williamson Boulevard. In addition, the removal
of Martin Road does not reduce the roadway capacity for Williamson Boulevard.

Transportation Planning staff has reviewed the proposal and does not anticipate that
removing Martin Road and allowing the northern residential area of the Woodhaven
development to be developed with a local road, would create a significant operational
impact to the road network.

Both the Fire and Police departments reviewed the proposed amendment and do not
anticipate any negative impacts on providing services to the northern residential area
with the removal of Martin Road. If the proposed amendment were approved,
emergency services would be able to access the northern residential area at the access
point off Williamson Boulevard, south of Ashton Point Apartments and through future
emergency crash gates located within the Ashton Lake and Sanctuary Subdivisions.
The study prepared by Lassiter Transportation Group also evaluated the removal of
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Martin Road on emergency services and concluded no negative impacts are
anticipated.

Figure .Acess to Northern Residential Area of the Woodhaven Development
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REVIEW CRITERIA AND STAFF FINDINGS
1. Consistency with the City’s Comprehensive Plan.

Staff finding: The proposed amendment is generally consistent with the Goals,
Objectives, and Policies of the City’s Comprehensive Plan. All public facilities
have adequate capacity to accommodate the proposed amendment. The
proposed amendment is compatible with adjacent land uses and protects natural
resources by not requiring the extension of a collector road through an
environmental sensitive area.

2. Compatibility with land use designations for adjacent parcels and neighborhoods.

Staff finding: The proposed amendment is compatible with the adjacent
properties and the land use pattern of the area. The proposed amendment is to
remove the requirement to construct a collector road (Martin Road) and does not
change the density or intensity of any property.
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3.

Impacts on public facilities/infrastructure/services.

Staff finding: All public facilities have adequate capacity to accommodate the
proposed amendment and therefore, there are no negative impacts anticipated
on infrastructure. The proposed amendment does not result in an increase in
volume of vehicles on Williamson Boulevard; therefore, there are no new impacts
to infrastructure that have not already been planned for.

Whether the amendment increases the clearance time for evacuation of the
population in the Hurricane Vulnerability Zone above twelve hours.

Staff finding: The proposed amendment is not anticipated to negatively impact
the clearance time for population living in the Hurricane Vulnerability Zone (HVZ).
Williamson Boulevard is the route that the population in the general area of
Martin Road would use during an evacuation. Removing Martin Road is not
anticipated to negatively impact Williamson Boulevard during an evacuation.
Martin Road is not identified as a Hurricane Evacuation Route.

Whether the amendment discourages the proliferation of urban sprawl.

Staff finding: The proposed amendment will not encourage sprawl. The
proposed amendment is to remove a collector roadway (Martin Road) running
through a planned residential development. The developer intends to construct a
roadway network within the planned residential development consisting of local
roads. The residential area where Martin Road is proposed is accounted for in
the City’s Utility and Master Plan and the City’s Water Supply Work Plan.

RECOMMENDATION

Staff recommends approval of the requested amendment to the City’s Comprehensive
Plan, Transportation Mobility Element, Policy 3.2.5, Tables 1 and 3, and Figures 2-2, 2-
4, 2-8, and 2-10, to remove Martin Road as a planned collector road.

ATTACHMENTS
Exhibit A- Text Amendments to Comprehensive Plan, Transportation Mobility

Element, Policy 3.2.5, and Tables 1 and 3

Exhibit B- Current Comprehensive Plan, Transportation Mobility Element, Figures 2-

2, 2-4, 2-8, and 2-10

Exhibit C - Proposed Comprehensive Plan, Transportation Mobility Element, Figures

2-2, 2-4, 2-8, and 2-10

Date Created: December 11, 2015



Exhibit A

Deletions are strikethroughs (strikethreughs) and additions are underlined.

Transportation Mobility Element

Policy 3.2.5: As a condition of PUD approval, Developers will construct the following transportation
improvements as generally illustrated on Figure 2-4 of the Transportation Element:

0] Williamson Boulevard extension from its current terminus, 0.60 miles south of the
intersection of Airport Road and Williamson Boulevard, to Pioneer Trail west of 1-95;
and

(i) Transportation improvements along Pioneer Trail centered at, but not limited to, the
intersection with Williamson Boulevard to accommodate turning vehicles accessing the
PUD property.;ane
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Exhibit B

Current Comprehensive Plan
Transportation Mobility Element

Figures 2-2, 2-4, 2-8, and 2-10
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Exhibit C
Proposed Comprehensive Plan
Transportation Mobility Element
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CITY COUNCIL AGENDA ITEM

REQUESTED COUNCIL MEETING DATE 05/03/2016

Consent item: No

SUBJECT: Second Reading - Ordinance No. 2016-7 — 1st Amendment to the
Woodhaven Master Development Agreement and Conceptual Development Plan;
CASE NO. 16-40000002

DEPARTMENT: Community Development
GOAL: 1 - Infrastructure Preservation
OBJECTIVE: N/A

RECOMMENDED MOTION: Move to approve Ordinance No. 2016-7, approving the 1st
Amendment to the Woodhaven Master Development Agreement and Conceptual
Development Plan, as recommended by the Planning Commission.

SUMMARY: PLANNING COMMISION ACTION: March 24, 2016, recommended
approval

The Applicant is requesting to amend the Woodhaven Master Development Agreement
and Conceptual Development Plan, consistent with the proposed 16-1 Comprehensive
Plan amendment, to remove the requirement to construct Martin Road as a collector
road. Currently, Martin Road is proposed as a 2-lane collector road and is proposed to
intersect Williamson Boulevard north of the Pinnacle subdivision and south of the
Ashton Point Apartments, traversing through the Woodhaven Planned Unit
Development (PUD). The proposed amendment would allow for Martin Road to be
replaced with a local residential street.

Recently, the developer of the Woodhaven PUD began planning the northern
residential area and is requesting to replace Martin Road with a local residential street.
The developer is concerned with the potential of through traffic that could use Martin
Road to bypass the Airport Road/Williamson Boulevard intersection and have a
negative impact on the northern neighborhood area. The removal of Martin Road as a
collector road would keep through traffic on Williamson Boulevard and only allow
residential traffic within the northern residential area. According to the developer, if the
amendment is approved, the northern residential area will have the main access point
south of the Ashton Point Apartments but will not have any direct connection to
Williamson Boulevard north of the Pinnacle subdivision.

Project Funding Account
No.: No.:
ATTACHMENTS:

. [Ord. No. 2016-7 _ |Ord. No. 2016-7.pdf




2. [Staff Report [CC Staff Rpt 1st Amendment WH MDA CDP.pdf

Robin Fenwick Created/Initiated - 04/19/2016




ORDINANCE NO. 2016-7
AN ORDINANCE OF THE CITY OF PORT ORANGE, VOLUSIA
COUNTY, FLORIDA, APPROVING THE FIRST AMENDMENT TO THE
WOODHAVEN PLANNED UNIT DEVELOPMENT MASTER
DEVELOPMENT AGREEMENT (MDA) AND CONCEPTUAL
DEVELOPMENT PLAN; PROVIDING FOR CONFLICTING

ORDINANCES; PROVIDING FOR SEVERABILITY AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the City and Developer desire to further amend the Woodhaven Planned Unit
Development Master Development Agreement (“MDA”) originally referenced as Stanaki Planned
Unit Development Master Development Agreement (the “Original MDA”), recorded in Official
Records Book 4213 Page 1610, and the First Amendment to Stanaki Planned Unit Development
Master Development Agreement ( the “Amended MDA”), recorded in Official Records Book 4794,
Page 4301, and Second Amendment and Restatement to the Stanaki Planned Unit Development
Master Development Agreement and Conceptual Plan (the “Second Amendment”), recorded in
Official Records Book 6939, Page 1453, all in the Public Records of Volusia County, Florida; and

WHEREAS, the City and Developer desire to enter into the First Amendment to the
Woodhaven Planned Unit Development Master Development Agreement (hereinafter referred to as
the (“First Amendment”); and

WHEREAS, the Developer submitted a request to the Planning Commission to approve the
First Amendment; and

WHEREAS, a public hearing was held following public notice as prescribed by ordinance;
and

WHEREAS, the Planning Commission has by unanimous vote recommended approval of the

proposed First Amendment; and



(ORD. NO. 2016-7)

WHEREAS, the City Council has approved by a majority vote of the members present the
approval of the First Amendment.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PORT ORANGE, VOLUSIA COUNTY, FLORIDA:

Section 1. The City Council of the City of Port Orange does hereby approve the First
Amendment to the Woodhaven Planned Unit Development Master Development Agreement
(attached hereto as Exhibit “1”).

Section 2. The Mayor and City Clerk are hereby authorized to execute said First
Amendment.

Section 3. All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are hereby repealed to the extent of such conflict.

Section 4. If any provision of this ordinance or the application thereof to any person or
circumstance is held invalid, the invalidity shall not affect other provisions or applications of this
ordinance which can be given effect without the invalid provision or application, and to this end the
provisions of this ordinance are declared severable.

Section 5. This ordinance shall become effective immediately upon adoption.

MAYOR ALLEN GREEN
ATTEST:

Robin L. Fenwick, CMC, City Clerk
Passed on second reading onthe  day of , 2016
Passed and adopted on second and final reading on the ~ day of , 2016

Reviewed and Approved:

Margaret T. Roberts, City Attorney

2
PROJECT NO. 16-40000002



EXHIBIT “1”

FIRST AMENDMENT TO THE WOODHAVEN PLANNED UNIT DEVELOPMENT
MASTER DEVELOPMENT AGREEMENT

This Agreement, is entered into by and between the CITY OF PORT ORANGE, a Florida
municipal corporation whose address is 1000 City Center Circle, Port Orange, FL 32129
(hereinafter the “City”) and CC WOODHAVEN, LLC, PIONEER INVESTMENTS OF PORT
ORANGE, INC, and PIONEER COMMUNITY DEVELOPMENT DISTRICT (the “Owners”)
and INTERVEST CONSTRUCTION, INC. (the “Developer”) whose address is 2379 Beville
Road, Daytona Beach, FL 32119, shall constitute the first amendment to the Woodhaven Planned
Unit Development (PUD) Master Development Agreement (MDA) hereinafter referred to the
First Amendment.

WHEREAS, the City and Stanaki Partnership, a Florida general partnership (the “Prior
Owner”) entered into an agreement and covenant to bind their successors and assigns to the
terms and provisions of a development agreement entitled “Stanaki Planned Unit Development
Master Development Agreement”, recorded in Official Records Book 4213, Page 1610, Public
Records of Volusia County, Florida (the “Original MDA”); and

WHEREAS, the City and Prior Owner entered into the “First Amendment to the Stanaki
Planned Unit Development Master Development Agreement” (the “Amended MDA”), recorded
in Official Records Books 4794, Page 4301, Public Records of Volusia County, Florida; and

WHEREAS, the City, the Owners and Intervest Construction, Inc., entered into the
“Second Amendment and Restatement to the Stanaki Planned Unit' Development Master
Development Agreement and Conceptual Plan” (the “Second Amended MDA”), recorded in
Official Records Books 6939, Page 1453, Public Records of Volusia County, Florida; and

WHEREAS, the property subject to this First Amendment remains unchanged from that
of Woodhaven MDA recorded in Official Records Book 6939, Page 1453, Public Records of
Volusia County, Florida, and consists of approximately 983 +/- acres of real property located
within the municipal limits of the City of Port Orange, Florida, a description of which is attached
hereto and incorporated herein as Exhibit “A”; and

WHEREAS, in 2016 the City’s Comprehensive Plan, Transportation Mobility Element,
Policy 3.2.5, Tables 1 and 3, and Figures 2-2, 2-42 2-8, and 2-10, was amended to remove
Martin Road as a planned collector road; and

WHEREAS, the City, the Owners and the Developer agree to amend the Woodhaven
MDA Agreement by this First Amendment to reflect the Comprehensive Plan amendment and
remove references to Martin Road as a through road or collector road within the Woodhaven
Master Development Agreement and the Conceptual Development Plan.

NOW THEREFORE, the parties hereby agree as follows:



1. This First Amendment complies with the City’s Comprehensive Plan.

2. Woodhaven MDA, Section 5: This section shall be amended by deleting paragraph C
regarding the construction of Martin Road.

3. Woodhaven MDA, Exhibit B, Section H. Roadways: The first paragraph of this
section shall be amended as follows to remove the reverence to Martin Road:

Roadways

The Owners shall provide safe and effective traffic circulation access from Woodhaven to
existing adjacent roadways as generally depicted on Exhibit “C”. The road locations are
conceptual and subject to change on Site Development Plans in accordance with the Land
Development Code and the Comprehensive Plan. The extension of South Williamson
Boulevard and Martin—Read shall be a public roadways. All other roadways in
Woodhaven may be public or private. All streets shall be designed and constructed in
accordance with the standards in the Land Development Code, except as specifically
provided in this Agreement. Roadway and pedestrian connections to the adjacent Sterling
Chase and Ashton Lakes subdivisions shall be made at the existing stub-outs on Sterling
Chase Drive and Crosswind Way. The roadway connection to Crosswind Way will
contain an emergency unobstructed access gate to only allow emergency vehicle access.
The emergency unobstructed access gate may be removed from this connection if both
communities desire to do so by securing approval of a modification to this Agreement.

4. MDA Agreement, Exhibit B. Section H. Roadways, Table 4 Public Roadway
Infrastructure Improvements by Owners: The subject table shall be amended to delete
the last row regarding Martin Road as follows:

Table 4 Public Roadway Infrastructure Improvements by Owner

Roadway Facility s
Description
(Permitting Authority)

. 4-lane, divided extension from its current terminus, 0.60 miles
South Williamson Boulevard | soyth of the intersection of Airport Road and Williamson

(Volusia County) Boulevard, through the Woodhaven PUD to Pioneer Trail west of
1-95
Pioneer Trail Transportation improvements centered at, but not limited to, the
) intersection with Williamson Boulevard to accommodate turning
(Volusia County) vehicles accessing the Woodhaven PUD
Marin-Resd

. ; tor-of South Will =




10.

Woodhaven MDA, Exhibit C, Sheet 2: The Woodhaven Conceptual Development Plan
is attached hereto and incorporated herein as Exhibit “B, amended to remove the
depiction of Martin Road as a through road, but rather terminating within Residential Pod
B.

Conformance With Laws: The Owners agrees that in developing the Woodhaven PUD
Property the Owners or the Owners’ successors in interest shall be required:

a. To develop the Woodhaven PUD Property according to all regulations of the City
to the extent those regulations are not inconsistent with this Agreement.

b. To be bound by all City codes and ordinances that are not in conflict with the
provision of this Agreement.

Enforceability: If any provision of this Amendment is held by a court of competent
jurisdiction to be invalid or otherwise unenforceable, such holding shall not affect the
validity or enforceability of any other provision of this Amendment unless the holding so
states.

Prior Agreements: The Second Amendment and Restatement to the Stanaki Planned Unit
Development Master Development Agreement and Conceptual Plan (restated as the
“Woodhaven planned Unit Development Master Development Agreement”) recorded in
Official Records Book 6939, Pagel453, shall continue in full force and effect except with
respect to those matters specifically amended by this First Amendment. With respect to
those matters specifically amended, this First Amendment shall govern.

Police Power: Nothing contained in this Amendment shall be construed as a waiver of or
contract with respect to the regulatory and permitting authority of the City as it now or
hereafter exists under applicable laws, rules and regulations. Further, nothing contained
in this Amendment shall be construed as a waiver of the attempted waiver by the City of
its sovereign immunity under the constitution and laws of the State of Florida.

Effective Date and Expiration.

a. This Agreement shall be effective upon recording by the City at the Owners’
expense in the public records of Volusia County, Florida. The Second Reading of
the Ordinance for this Agreement shall not take place until the Owners has
provided an executed copy of the MDA to the City Clerk addressing all issues
discussed prior to the scheduled Second Recording. If there are no additional
requirements, corrections or conditions attached by the City Council at the Second
Reading, the Agreement shall be signed by the Mayor and City Clerk and
recorded.

b. Development of the Woodhaven PUD Property shall commence within five (5)
years from the effective date of this Agreement and it shall be completed within
thirty (30) years from the date of execution. Failure to comply with the schedule
set out above shall cause this Agreement to lapse unless the schedule is modified



by mutual agreement of the Owners, Developer, and the City. The term
“Development” shall have the meaning as set forth in the LDC.



IN WITNESS WHEREOF, the parties have executed this Amendment to the MDA Agreement
by and through their duly authorized representatives, on the respective dates below.

WITNESSES: CITY OF PORT ORANGE, a Florida
Municipal Corporation

By:

Allen Green, Mayor

Printed Name

Printed Name

Attest

Robin L. Fenwick, CMC, City Clerk

Printed Name

Printed Name

STATE OF FLORIDA
COUNTY OF VOLUSIA

The foregoing instrument was acknowledged before me this ____ day of
2016, by Allen Green, Mayor of the CITY OF PORT ORANGE, FLORIDA, a Florida Mummpal
Corporation, on behalf of the City. He is personally known to me and did not take an oath. :

Notary Public, State of Florida at Large

Printed Name, Commission Seal and Term Expiration Date

STATE OF FLORIDA
COUNTY OF VOLUSIA

The foregoing instrument was acknowledged before me this ___day of , 2016,
by Robin L. Fenwick, CMC, City Clerk, of the CITY OF PORT ORANGE, FLORIDA, a Florida
Municipal Corporation, on behalf of the City. She is personally known to me and did not take
and an oath.

Notary Public, State of Florida at Large

Printed Name, Commission Seal and Term Expiration Date



Signed, sealed and delivered OWNER:

in the presence of: CC WOODHAVEN, LLC, a Florida
limited liability company
By: CC North Central, LLC, a Florida
limited liability company, its sole member

Witness 1

By:
Print Name of Witness 1 Morteza Hosseini-Kargar, President

Date:

Witness 2

Print Name of Witness 2

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

The foregoing instrument was acknowledged before me the  day of ,
2016, by Morteza Hosseini-Kargar, as President, of CC North Central, LLC, a Florida limited
liability company, sole member of CC Woodhaven, LLC, a Florida limited liability company. He
is personally known to me and did not take an oath.

Notary Public, State of Florida at Large

Printed Name, Commission Seal and Term Expiration Date



Signed, sealed and delivered
in the presence of’

Witness 1

Print Name of Witness 1

Witness 2

Print Name of Witness 2

STATE OF FLORIDA

COUNTY OF MIAMI-DADE

OWNER:
PIONEER INVESTMENTS OF PORT
ORANGE, INC, a Florida Corporation

By:

Morteza Hosseini-Kargar, President

Date:

The foregoing instrument was acknowledged before me the ___ day of ,
2016, by Morteza Hosseini-Kargar, as President, of Pioneer Investments of Port Orange, Inc., a
Florida Corporation. He is personally known to me and did not take an oath.

Notary Public, State of Florida at Large

Printed Name, Commission Seal and Term Expiration Date



Signed, sealed and delivered OWNER:

in the presence of: PIONEER COMMUNITY
DEVELOPMENT DISTRICT

Witness 1
By:

Print Name of Witness 1
Date:

Witness 2

Print Name of Witness 2

STATE OF FLORIDA

COUNTY OF MIAMI-DADE

The foregoing instrument was acknowledged before me the ___ day of ,
2016, by , as , of Pioneer Community

Development District. He/She is personally known to me and did not take an oath.

Notary Public, State of Florida at Large

Printed Name, Commission Seal and Term Expiration Date



Signed, sealed and delivered
in the presence of:

Witness 1

Print Name of Witness 1

Witness 2

Print Name of Witness 2

STATE OF FLORIDA
COUNTY OF VOLUSIA

DEVELOPER:
INTERVEST CONSTRUCTION, INC.,
a Florida corporation

By:

Morteza Hosseini-Kargar, President

Date:

The foregoing instrument was acknowledged before me the ___ day of ,
2016, by Morteza Hosseini-Kargar, as President of Intervest Construction, Inc., a Florida
corporation. He is personally known to me and did not take an oath.

Notary Public, State of Florida at Large

Printed Name, Commission Seal and Term Expiration Date



EXHIBIT “A”

LEGAL DESCRIPTION
WOODHAVEN PLANNED UNIT DEVELOPMENT
(Page 1 of 4)

A PART OF SECTIONS 28, 32 AND 33, TOWNSHIP 18 SOUTH, RANGE 33 EAST, AND A PART
OFSECTIONS 4.5. 8 AND 9, TOWNSHIP 17 SOUTH, RANGE 33 EAST, CITY OF PORT ORANGE,
VOLUSIA CO! . FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

A POINT OF Bsemnmc cowsucs AT THE INTERSECTION OF THE NORTHERLY RIGHT-

or-wAY UNE OF PIO THE WEST LINE OF YME EAST ONE~HALF OF SEC~
, TOWNSHIP 17 soum nmcz 33 EAST: THENCE N 01°21°03" W, ALONG THE

wssrunsormzwommrorwosmns 384,80 FEET TO THE SOUTHWEST
OORNER OF THE EAST ONE-HALF OF SECTION 5, TOWNSHIP 17 SOUTH, RANGE 33 EAST;
THENCE N 0O'38'02° W, ALONG THE WEST UNE OF THE EAST ONE HALF OF SAID SEC-
TION 8, A DISTANCE OF B316.53 FEET TO THE SOUTHWEST CORNER OF THE EAST ONE-
HALF OF SECTION 32, TOWNSHIP 15 SOUTH, RANGE 33 EAST: THENCE N 00°43'04" W,
ALONG THE WEST LINE OF THE EAST ONE-HALF OF SAID SECTION 32, A DISTANCE OF
5281.63 FEET TO THE SOUTHWEST CORNER OF THE EAST ONE=HALF OF secmN 29, TOWN-
SHIP 18 SOUTH, RANGE 33 Bsr.mmcsnwnsm ALONG THE WEST UNE

THEEA?TONE—WOFSAIDSECTION&S’ DISTANCEOFU&M FEETTOTHE NOR!H—
EAST CORNER OF THE SOUTHEAST SCUTHWEST ON

ONE-QUARTER C

TON 30 THENGE N D1°24'22:¢. ALONG JHE EAST LINE OF THE SOUTHWEST ONEQUARTER.
R DISTACE OF 579,805, Faer 0 A POINE LYING, 100 WESTERLY OF WHEN MEASURED Pexn-
emumm.ammmmmmmﬁmmmis 'CORDED IN_ OFFICIAL
RECORD BOOK 2080. PAGE 0441, THENCE N 2321'45. W AND PARALLEL 70 SAD EASE.
MENT A DISTANCE OF 32.01 FEET 70 A POINT ON A CURVE SAD CURVE MAVNG A RADIUS OF
950.00 FEET, A CHORD BEARING OF N 5641'11 wmoamonommuo; Joss.e

FEET; TMENCE ALONG THE ARC OF SAID CURVE, PASSING THROUGH A CENTRAL ANGLE

38'52°, AN ARC DISTANCE OF 1105.08 FET TO A POINT THAT IS 1oorzzrsoumenuorm
MEASUREO PERPENDICU LAR TO. ABOVE DESCRIEED TLORIDA POWER ANY EASE-
MENT, JHENCE S 80.80°23° W, PARALLEL. T SAD EISEMENT A DISTANGE OF 24078 TEET
msmsponmorcuuwmoucumm THE LEFT, SAD CURVE HAVING A RADIUS OF
800.00 FEET: THENC E_ARC OF . Pass!

canmmwowos'ss'so AN ARC lSYmCEOfGZBSFEETTOAPOlNTONmE
EASTERLY RIGHT-OF~WAY LINE OF AIRPORT ROAD:; THENCE
N 15°17°69° €, ALONG THE EASTERLY RIGHT—-OF-WAY UNE OF AIRPORT ROAD A DIST-
ANCE OF 436,02 FEET TO THE POINT OF CURVATURE OF A CURVE TO THE NORTHWEST, SAID
CURVE HAVING A RADIUS OF 1100.00 FEET: THENCE, ALONC THE ARC OF SAID CURVE,
PASSING THROUGH A CENTRAL ANGLE OF 42'32‘50' AN ARC srmce OF B16.85 FEET:
THENCE N 2714'S1° W A DISTANCE OF 364.35 FEET YO THE PQINT OF CURVATURE OF A
CURVE TO THE NORTHWEST, SAID CURVE HAVING A RADIUS OF A38.56 FEET; THENCE
ALONG THE ARC OF SAID CURVE PASSING THROUGH A cmm ANOLE OF 01‘05‘48' AN
ARC DISTANCE OF 601.69 FEET, MORE OR LESS, TO THE SOUTH LINE OF SPRUCE CREEX;
THENCE ALONG THE SOUTH UNE OF SPRUCE CREEX, IN A GENERALLY NORTHERLY DIRECTON,
'ro lmmszcr WITH THE NORTH UNE OF SECTION 20, TOWNSHIP 18 SOUTH, RANCE 33
EAST; THENCE S €0'580'01" E ALONG THE NORTH UNE OF SAD SECTION 29 A OIST~
ANCE OF 226.11 FEET, MORE OR LESS, TO THE WESTERLY LINE OF SPRUCE CREEK; THENCE
ALONG SPRUCE CREEK, SOUTHERELY AND NORTHERLY, TO THE WESTERLY RIGHT—OF—WAY LINE
OF INTERSTATE HIGHWAY 05 (S.R. 9), AS SHOWN OF THE FLORIDA DEPARTMENY OF TRANS-
PORTATION RIGHT—-OF-WAY MAP, SECTION 78002-2407; THENCE S 23'21'45° £, ALONG
SAID RICHT-OF-WAY LINE, 870 "$EET: MORE OR LESS, TO THE NORTH UNE OF YHE SOUTH—
EAST ONE-QUARTER OF THE NORTHWEST ONE-QUARTER OF SAID SECTION 29; THENCE § 89
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56°07° W, ALONG THE NORTH LUNE OF THE SOUTHEAST ONE—QUARTER OF THE NORTHWEST
ONE-QUARTER OF SECTION 29, 626.7% FEET TO YHE NORTHWEST CORNER OF THE S

THE NORTHWEST ONE-GUARTER OF SAID SECTION 20: THENCE § 0024°
16° E, ALONG THE WESY LINE OF THE SOUTHEAST ONE-CUARTER OF THE NORTHWEST ONE-
QUARTER OF SECTION 29, 1320.13 FEET TO THE SO CORNER OF THE SOUTHEAST
ONE~QUARTER OF THE NORTHWEST ONE-QUARTER OF SAID SECTION 20; THENCE N 8989
23° E, ALONG THE SOUTH LINE OF THE SOUTHEAST ONE—QUARTER OF THE NORTHWEST ONE-
QUARTER OF SECTION 29, A DISTANCE OF 1187.83 FEET TO THE WESTERLY RICHT-OF-WAY
LINE OF INTERSTATE 05; THENCE S 2321'45" E, ALONG SAID RIGHT—-OF—WAY LINE, A

SAID CURVE HAVING A RADIUS OF 11,350:30 FEET; THENCE, ALONG YHE ARC OF SAID
CURVE, PASSING THROUGH A CENTRAL ANGLE OF 04°21°58°, AN ARC DISTANC OF 885.83
FEET TO TME NORTHERLY UNE OF A 80.00 FQOT F.0.0.T HAUL ROAD ACCESSING BORROW PIT
NO. B, AS DESCRIBED IN CFFICIAL RECORD BOCK 1687, PAGES 97 THROUGH 99; THENCE
S 86°38°15° W, ALONG SAID HAUL ROAD 301.47 FEET TO THE NORTH UNE OF BORROW
PIT NO. 8; THENCE S 89'20°15° W, ALONO THE NORTH UNE OF SORROW PIT_NO. @,
43533 FEET TO THE WEST UNE OF BORROW P RO, 6;: THENCE S 00'31°45” €, ALONG
THE WEST UNE OF BORROW PIT NO, 8, £00.60 FEET TO THE SOUTH LINE OF BORROW PIT
. 8; THENCE N 80°28'18" E, ALONG THE SOUTH UNE OF BORROW PIT HO. 6, 800.00
FEET TO THE EAST UNE OF BORROW PIT NO. 8; THENCE N 00°31°45° W, ALONG THE
EAST UNE OF BORROW PIT NO. 8, 348,49 FEET; THENCE N 23°21'458" W, 118,55 FEET
70 THME SOUTHERLY UNE OF AFORESAID 50.00 FOOT HAUL ROAD; THENCE N 86'38"185° E,
ALONG SAID HAUL ROAD, A DISTANCE OF 207.53 FEET TO THE WESTERLY RIGHT-OF—WAY
UNE OF INTERSTATE 95, SAID POINT LYING IN A CURVE TO THE SO , SAID CURVE
HAVING A RADIUS OF 11,389.30 FEET: A CHORD BEARING OF § 11'37°02" €, AN A
CHORD LENGTH OF 2817.95 FEET: THENCE, ALONG THE ARC OF SAID CURVE, PASSING
THROUGH A CENTRAL ANGLE OF 14'15°01", AN ARC DISTANCE OF 2825.23 FEET; THENCE
S 04'20'32" E, 2054.25 FEET 7O THE KORTHERLY UNE OF AN F.D.0.T HALL ROAD AC-
CESSING BORROW PIT NO, 8, AS DESCRIBED IN OFFICIAL RECORD BOOK 1697, PAGES 97~
§9; THENCE § 85°30'28° W, ALONG SAD HAUL ROAD, 322.12 FEET TO THE EAST LINE

OF BORROW PIT NO. 5; THENCE N 01°11°32" W, ALONG THE EAST UNE OF BORROW PRI

§

OF SAD 80R THE
P, THENCE N 01°11°32" W, ALONG THE EAST UNE OF SAID BORROW PN, 400.00 FEET
T0 THE SOUTHERLY LINE OF AFOREMENTIONED 50.00 FCOT HAUL ROAD; TH 88
30°28° E, ALONG THE SOUTHERLY LINE OF SAID RAUL ROAD, 325.00 FEET TO THE WESTER~
LY UNE OF INTERSTATE 08: THENCE S 04°20'32" E, ALONG SA) RIGHT=OF=WAY LINE,
1455.88 FEET TO THE NORTHERLY LINE OF THE 1-05 LIMITED ACCESS RIGHT-0F-WAY:
THENCE, ALONG SAID RICHT-OF-WAY, $ 84°44°18° W, A DISTANCE OF 125.61 FEET; THENCE
S 76'01°40° W, A DISTANCE OF 502.40 FEET; THENCE S 84°44'18" W, A DISTANCE
OF 210.19 FEET: THENCE S OF04'28° €, A DISTANCE OF 20.32 FEET TO THE NORTHERLY
RIGHT—-0F=WAY OF PIONEER TRAIL: THENCE, ALONG THE NORTHERLY RIGHT~CF-WAY OF PION-
EER TRAL, S 8F53'50° W, A DISTANCE OF 1170.08 FEET; THENCE S 84°37'22° W,
A DISTANCE OF 174.58 FEET TO THE POINT OF CURVATURE OF A CURVE TO THE NORTHWEST,
SAID CURVE HAVING A RADIUS OF 705.50 FEET: THENCE, ALONG THE ARC OF SAID CURVE,
PASSING THROUGH A CENTRAL ANGLE OF 1334'84°, AN ARC DISTANCE OF 188.59 FEET;
THENCE N B1°47°44° W, A DISTANCE OF 119.32 FEET: THENCE N BO'38'20" W, A
DISTANCE OF 698. 51 FEET: THENCE N 70°06°48" W, A DISTANCE OF 808.51 FEET TO
THE POINT OF BEGINNING OF THIS DESCRIPTION.

TOGETHER WITH:

&
z
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OF SECTIONS 4, 5, 8 AND 9, TOWNSHIP 17 SOUIN, RANGE 33 LAST, CITY OF FOfi wifyeuc
VOLLISW COUNTY, FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS m;’ﬁ‘na g e

FOR A POINT OF BEGINNING COMMENCE AT THE INTERSECTION OF THE wesT LNE BFo & ¢

THE NORTHWEST ONE—-GUARTER OF SECTION O, TOWNSHIP 17 SOUTH, RANGE 33 EAST

AND THE NORTHERLY RIGHT-OF~WAY LINE OF PIGNEER TRAL: THENCE N 171"

* 56" W ALONG THE NORTHERLY UNE OF PIONEER TRAIL A DISTANCE OF 57258 FEET;

THENCE N 17'22'20° W A DISTANCE OF 435.83 FEET TO THE POINT OF CURVATURE

OF A CURVE TO THE LEFT, SAID CURVE HAVING A RADIUS OF 383.02 FEET, A CHORD

BEARING OF N 44°32°43" W AND A CHORD LENGTH OF 332,39 FEET: THENCE ALONG

THE ARC OF SAID CURVE. PASSING THROUGH A CENTRAL ANGLE OF 54'20°47°, AN

ARG DISTANCE OF 345.19 FEET TO INTERSECT WATH THE EASTERLY RIGHT—OF—WAY

UNE OF THE 1-08 LIMITED ACCESS RIGHT—OF~WAY; THENCE N 19°03'20" W, A~

LONG SAID RIGHT—OF—WAY LINE. 24.87 FEET TO THE NORTHERLY RIGHT-OF-WAY UNE

OF SAID UMITED ACCESS RIGHT—OF—WAY, SAD POINT LVING ON A CURVE 70 THE

SOUTHWEST, SAID CURVE HAVING A RADIUS OF 431.87 FEET, A CHORD BEARING OF

N 8228'32" W AND A CHORD LENGTH OF 172.44 FEET; THENCE ALONG THE ARC OF

SAID CURVE, PASSING THROUCH A CENTRAL ANGLE OF 23°01'57", AN ARC DIS~

TANCE OF 173.65 FEET: THENCE N 0358'28° W, A DISTANCE OF 10,00 FEET

THENGE S BS'O4'48" W, A DISTANGE OF 205.84 FEET; THENCE § BE'SY'39" W,

A DISTANCE OF 601,33 FEET: THENCE S BS'04'48" W, 124.35 FEET TO THE, EAST-

ERLY RIGHT-OF-WAY UNE OF INTERSTATE 65 (S.R. 0); THENCE N 04°08'45" W,

ALONG SAID RIGHT-OF=WAY LINE A DISTANCE 5070.93 FEET TO THE POINT OF

CURVATURE OF A CURVE TO THE NORTHWEST, SAD CURVE HAVING A RADIUS OF

£004.68 FEET: THENCE ALONG THE ARC OF SAID CURVE, PASSING THROUGH A CENTRAL

ANGLE OF 18°52'13%, AN ARC OISTANCE OF 1944.69 FEET: THENCE N 2300°

58° W A DISTANCE OF 5325.57 FEET; THENCE N 17°58'25° W, A DISTANCE OF

853,30 FEET: THENCE N 13'50'11° E A DISTANCE OF 502.04 FEET TO THE NORTH

LINE OF THE WEST ONE~MALF OF THE SOUTHEAST ONE-DUARTER OF SECTION 29, TOWN-

SHIP 16 SOUTH, RANGE 33 EAST; THENCE S 80"30°50° E, ALONG THE NORTH LINE

OF THE WEST ONE-HALF OF THE SOUTHEAST ONE-QUARTER, 884.29 FEET TO THE

NORTHEAST CORNER OF THE OF THE WEST ONE-HALF OF THE SOUTMEAST ONE—-GQUARTER

OF SAID SECTION 20; THENCE S 00'04'S8" €, ALONG THE EAST LINE OF THE WEST

ONE HALF THE THE SOUTHEAST ONE-QUARTER, 1834.12 FEET: THENCE S B9'37'45" E

A DISTANCE OF 133298 FEET TO THE EAST LINE OF SAID SECTION 20; THENCE S 0008’

20" E ALONG THE EAST UNE OF SECTION 20 A DISTANCE OF B12.94 FEET TQ THE NORTH-

EAST CORNER OF SECTION 32, TOWNSHIP 18 SOUTH, RANGE 33 EAST: THENCE S OO

14'52° € ALONG THE EAST UNE OF SECTION 32 A DISTANCE. OF 1304.58 FEET TO THE

NORTMWEST CORNER OF THE SOUTHWEST ONE-QUARTER.-OF -JHE NORTHWEST ONE-QUARTER

OF SAID SECTION 33; THENCE S 88°587'51" € ALONG THE NORTH LINE OF THE
ONE-QUARTER OF THE NORTHWEST ONE-QUARTER OF SECTION 33 A DISTANCE

OF 1324.08 FEET TO THE NORTHEAST CORNER OF THE SOUTHWEST ONE-QUARTER OF THE

NORTHWEST ONE—QUARTER OF SECTION 33; THENCE S 00°00'18" € ALONG THE EAST

LUINE OF THE SOUTHWEST ONE-QUARTER OF THE NORTHWEST ONE~GUARTER OF

SECTION 33, A DISTANCE OF 1208.76 FEET TO THE NORTHEAST CORNER

OF THE NORTHWEST ONE—QUARTER OF TME SOUTHWEST ONE—QUARTER OF SECTION 33:

THENCE S OD'E'26° E ALONG THE EAST LINE OF THE NORTHWEST ONE—QUARTER OF

THE SOUTHWEST ONE-QUARTER OF SECTION 33 A DISTANCE OF 1306.92 FEET TO THE

NORTH LINE OF THE SOUTH ONE-HALF OF THE SOUTHWEST ONE-GUARTER Of SECTION 33:

THENCE N 89°47°28° E ALONG THE NORTH UNE OF THE SOUTH ONE—~HALF OF THE

SOUTHWEST ONE-QUARTER A DISTANCE OF 132092 FEET 70 THE NORTHEAST CORNER OF

THE SOUTH ONE—MALF OF THE NORTHWESY ONE—QUARTER OF SECTION 33; THENCE § 00°

0341° E ALONG THE EAST UNE OF THE SOUTH ONE—HALF OF THE SOUTHWEST ONE-

QUARTER OF SECTION 33 A DISTANCE OF 1307.06 FEET TO THE NORTHCAST CORNER OF

THE NORTHWEST ONE-OQUARTER OF SECTION 4, TOWNSHIP 17 SOUTH, RANGE 33 EAST;

THENCE S OOS8'58° £ ALONG THE EAST UINE OF THE NORTHWEST ONE—~QUARTER OF

SAID SECTION 4 A DISTANCE OF 2039.28 FEET: THENCE S 69'23'12" W A DiST-

ANCE OF 176.00 FEET: THENCE S OO'S8'S5" € A OISTANCE OF 578.00 FEET TO

THE NORTH LINE OF THE SOUTHWEST ONE-CUARTER OF SECTION 4; THENCE S 8¢°

23'12° W ALONG THE NORTH LINE OF THE SOUTHWEST ONE—QUARTER OF SECTION 4 A

DISTANCE OF 176.00 FEET TO THE NORTHEAST CORNER OF THE SOUTHWEST ONE-~QUAR-

TER OF SECTION 4: THENCE S OC'58'SS" E ALONG THE EAST LINE OF THE SCUTH-

WEST ONE QUARTER OF SECTION 4 A DISTANCE OF 2624.38 FEET TO THE NORTHEAST

CORNER OF THE NORTHWEST ONE-QUARTER OF SECTION ©, TOWNSHIP {7 SOUTH, RANGE

33 CAST; THENCE S 00°42°24" E ALONC THE EAST LINE OF THE NDRTWWEST ONE-

QUARTER OF SECTION © A DISTANCE OF 1582.42 FEET TO THE NORTHERLY RIGHT—OF-

WAY LINE OF PIONEER TRAL AND THE POINT OF BECINNING OF THIS DESCRIPTION.

ABOVE DESCRIBED {ANDS CONTAINING 1208 ACRES, MORE OR LESS
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Less and Except the following property now part of the Doris Leeper Spruce Creek Preserve:

A PORTION OF THE FOLLOWING DESCRIBED PROPERTY LYING EAST OF
INTERSTATE HIGHWAY 95:

THE WEST 1/2 OF THE SOUTHEAST 1/4 OF SECTION 29, TOWNSHIP 16 SOUTH,
RANGE 33 EAST, TOGETHER WITH THE SOUTHEAST 1/4 OF THE SOUTHEAST
1/4, LESS THE NORTH 511 FEET THEREOF, OF SAID SECTION 29, TOGETHER
WITH THE NORTHEAST 1/4 AND THE SOUTHEAST 1/4 OF SECTION 32,
TOWNSHIP 16 SOUTH, RANGE 33 BAST, TOGETHER WITH THE SOUTHWEST
1/4 OF THE NORTHWEST 1/4 AND THE NORTHWEST 1/4 OF THE SOUTHWEST
1/4 AND THE SOUTHWEST 1/4 OF THE SOUTHWEST 1/4 AND THE SOUTHEAST
1/4 OF THE SOUTEWEST 1/4, SECTION 33, TOWNSHIP 16 SOUTH, RANGE 33
BAST, VOLUSIA COUNTY, FLORIDA.

MORE PARTICULARY DESCRIBED AS FOLLOWS:

BEGINNING AT THE NORTHEAST CORNER OF SECTION 32, TOWNSHIP 16
SOUTH, RANGE 33 BAST; THENCB, ALONG THE EAST LINE OF SAID SECTION
32, 500°34'53"E, 1,304.47 FEET TO THE NORTHWEST CORNER OF THE
SOUTHWEST QUARTER OF THE NORTHWEST QUARTER OF SECTION 33,
TOWNSHIP 16 SOUTH, RANGE 33 BAST; THENCE, ALONG THE NORTH LINE
OF THB SOUTHWEST QUARTER OF THE NORTHWEST QUARTER OF SAID
SECTION 33, N89°40'L 7'E, 1,324.49 FEET TO THE NORTHEAST CORNER OF THE
SOUTHWEST QUARTER OF THE NORTHWEST QUARTER OF SAID SECTION
33; THENCB ALONG THE EAST LINE OF SAID SOUTHWEST QUARTER,
$00°30°04"E, 1,298.69 FEET TO THE NORTHEAST CORNER OF THE
NORTHWEST QUARTER OF THE SOUTHWEST QUARTER OF SAID SECTION
33; THENCE, ALONG THE BAST LINE OF SAID NORTHWEST QUARTER,
$00°28'23"E, 1,306.90 FEET TO THE NORTHWEST CORNER OF THE
SOUTHEAST QUARTER OF THE SOUTHWEST QUARTER OF SAID SECTION 33;
THENCE, ALONG THE NORTH LINE OF SAID SOUTHEAST QUARTER,
NB9°25'46"E, 1,321.44 FEET TO THE NORTHEAST CORNER OF SAID
SOUTHEAST QUARTER; THENCE, ALONG THE EAST LINE OF SAID
SOUTHEAST QUARTER, S00°25'12"E, 979.77 FEBT; THENCE SB9°26'15"W,
2,062.40 FEET TO A POINT ON THE EAST RIGHT-OF-WAY LINE OF
INTERSTATE HIGHWAY 95 (STATE ROAD 9), SAID POINT ALSO BEING THE
BEGINNING OF A NON TANGENT CURVE CONCAVE WBST, HAVING A
RADIUS OF $,904.65 FEET, A CENTRAL ANGLE OF 13°41'21" AND A CHORD
BEARING OF N16°32'46"W; THENCE NORTHERLY ALONG SAID RIGHT-OF-
WAY LINE, AND ALONG THE ARC OF SAID CURVE, 1,410.74 FEET; THENCE,
CONTINUING ALONG SAID RIGHT-OF-WAY LINE, N23°2327°W, 5,326.34 FEET,;
THENCE, CONTINUING ALONG SAID RIGHT-OF-WAY LINE, N18°20'54"W,
853.30 FEET; THENCE, CONTINUING ALONG SAID RIGHT-OF-WAY LINE,
NI13°32"28°E, 501.56 FEET TO THE NORTH LINE OF THE SOUTHEAST QUARTER

OF SECTION 29, TOWNSHIP 16 SOUTH, RANGE 33 EAST; THENCE, ALONG
SAID NORTH LINE, N89°57'32"E, 687.27 FEET TO THE NORTHEAST CORNER
OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 29,
THENCE, ALONG THE EAST LINE OF THE WEST HALF OF SAID SOUTHEAST
QUARTER, S00°26'01"E, 1,833,77 FEET TO THE SOUTH LINE OF THE NORTH
511 PEET OF THE SOUTHEAST QUARTER OF THE SOUTHEAST QUARTER OF
SAID SECTION 29; THENCE ALONG SAID SOUTH LINE, S89°59'41"E, 1,33293
FEET TO A POINT ON THE BAST LINB OF SAID SECTION 29; THENCE, ALONG
SAID EAST LINE, S00°26'S0"E, 812.81 FEET TO THE POINT OF BEGINNING.

CONTAINING 225.000 ACRES, MORE OR LESS.
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STAFF REPORT

15t Amendment to the Woodhaven PUD Master
Development Agreement and Conceptual

Development Plan
CASE NO. 16-40000002

REQUEST: To approve the 15t Amendment to the Woodhaven PUD
Master Development Agreement and Conceptual
Development Plan

OWNER: CC Woodhaven, LLC; Pioneer Investments of Port
Orange, Inc.; and Pioneer Community Development
District

APPLICANT: M David Haas, IClI Homes

STAFF CONTACT: Penelope Cruz, Principal Planner (386)506-5671

STAFF RECOMMENDATION: Approval

CiTy CouNcIL DATE: April 19, 2016

INTRODUCTION

The proposed 15t Amendment to the Woodhaven Planned Unit Development (PUD)
would remove references to Martin Road as a through or collector road within the
Master Development Agreement (MDA) and Conceptual Development Plan (CDP). The
current MDA and CDP show Martin Road as a 2-lane collector road intersecting
Williamson Boulevard north of the Pinnacle subdivision and south of the Ashton Point
Apartments, traversing through the Woodhaven PUD (see Figure 1).

The subject MDA and CDP amendment is consistent with the proposed 16-1
Comprehensive Plan Amendment regarding Martin Road. The City Council approved
the transmittal of the subject Comprehensive Plan amendments to the Department of
Economic Opportunity (DEO) and other review agencies, per Resolution No. 16-5, at a
public hearing held on January 15, 2016, as recommended by the Planning
Commission. The State and local review agencies have completed their review with no
objections, and the proposed amendment has been certified consistent through the
Volusia Growth Management Commission (VGMC).
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Figure 1 — Current and Proposed CDP
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Recently, the developer of the Woodhaven PUD began planning the northern residential
area and is requesting to replace Martin Road with a local residential street. The
developer is concerned with the potential of through traffic that could use Martin Road to
bypass the Airport Road/Williamson Boulevard intersection and have a negative impact
on the northern neighborhood area. The removal of Martin Road as a collector road
would keep through traffic on Williamson Boulevard and only allow residential traffic
within the northern residential area. According to the developer, if the amendment is
approved, the northern residential area will have its main access point south of the
Ashton Point Apartments but will not have any direct connection to Williamson
Boulevard north of the Pinnacle subdivision.

CASE BACKGROUND
In the City’s 1998 Comprehensive Plan, Martin Road or Collector “D” was initially
planned as a collector road that ran parallel along the west of 1-95 to the intersection
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with Pioneer Trail, and Williamson Boulevard was planned as an arterial road that would
cross 1-95 just southeast of the current terminus, with an interchange planned at that
point, then continue east through what is now the Doris Leeper Spruce Creek Preserve,
and finally bend south towards the intersection with Pioneer Trail.

In 2003, the Volusia County Council re-aligned Williamson Boulevard to its current
location, lying west of 1-95, to protect the lower Spruce Creek area east of 1-95. In 2008,
the City’s Comprehensive Plan was amended to reflect the new alignment of Williamson
Boulevard and the modified alignment of Martin Road. With Williamson Boulevard lying
west of 1-95, it was determined not necessary for Martin Road to also extend to Pioneer
Trail.

Figure 2. Excerpt of Comprehensive Plan, Transportation Element, Future
Functional Classification Map (1998, 2008)
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In 2010, the City amended the Comprehensive Plan to prohibit new single-family,
duplex or triplex lots from having direct driveway access to an arterial or collector
roadway. The Woodhaven PUD was amended in 2013 to bring the PUD into
compliance with the Comprehensive Plan and the various changes that occurred with
the planned roadway network since the original adoption of the PUD in 1997. The 2013
Woodhaven PUD amendment recognized Martin Road as a collector road. The PUD
amendment was approved with a provision that allows half of the Martin Road frontage
to contain direct driveway access to single-family residential lots and traffic calming
measures.
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PROPOSED AMENDMENT

The proposed amendment would remove the requirement for the developer of the
Woodhaven project to construct Martin Road and amend the CDP to show the northern
residential area with the same main access point south of the Ashton Point Apartments
but with a local road that ends in a cul-de-sac and no connection to Williamson
Boulevard north of the Pinnacle subdivision.

DISCUSSION

Initial plans had residential streets with single-family lots feeding into Martin Road,
similar to Village Trail and Swallow Tail. However, in 2013, the Woodhaven PUD was
amended to allow residential driveways to have direct driveway access along half of the
frontage of Martin Road along with appropriate traffic calming measures. According to
the applicant, the combination of these design elements for Martin Road result in it
functioning more like a local residential street and not a collector road as originally
planned in the late 1990’s.

The applicant’s transportation consult