GOLF ADVISORY BOARD MEETING MINUTES
CITY OF PORT ORANGE
DOROTHY L. HUKILL CITY CENTER ANNEX
1395 DUNLAWTON AVE — CONFERENCE ROOM
PORT ORANGE, FLORIDA
OCTOBER 3, 2023

THE REGULAR GOLF ADVISORY BOARD MEETING of the City of Port Orange
was called to order by Vice Chair Jane Taylor at 5:00 p.m.

Pledge of Allegiance
Roll Call Present: Michael Bagnato
Dennis Flesch

Jane Taylor, Vice Chair
Lance Green

Absent: Richard Lee, Chair (unexcused)

Also Present: Kevin Sweat, Parks Manager
Tracee Cody, Deputy City Clerk

DISCUSSION/ACTION

3. Consideration of Minutes - August 1, 2023

Motion to approve the August 1, 2023
meeting minutes as presented was
made by Member Dennis Flesch and
seconded by Member Lance Green.
Motion carried unanimously by voice
vote.

4. Financial and Evaluation Reports from Kemper Sports

Vice Chair, Jane Taylor asked the board if they had any questions or comments on the
reports provided. The board had none.

5. Update on Cart Path Milling

Member Lance Green mentioned that there is no new information and that he is still
trying to find someone.

6. Discussion on Quarterly Meetings

Motion to change from bi-monthly
meetings to quarterly meetings was
made by Member Dennis Flesch and
seconded by Member Lance Green.
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Motion carried unanimously by voice

vote.

PUBLIC COMMENTS

There were none.

STAFF COMMENTS

Jeff Dayton, General Manager of Kemper Sports, introduced Leslie House as the new
Sales and Marketing Director and she said a few words about herself. Discussion
ensued between the board members and Kemper Sports about marketing aspects,
including bookings and tournaments.

Kevin Sweat, Parks Manager, explained the capital expenditures that Council has
approved. Funds have been allocated for cart path repairs for $275,000, the netting for
the driving range for $26,000, and bunker repairs on nine (9) holes for $150,000.
Reroofing on the maintenance barn is underway.

BOARD COMMENTS

Member Michael Bagnato said the cart paths are not in good condition. Member Dennis
Flesch asked about the maintenance of the carts and if the cart paths cause damage to
them. Darren Bache, Superintendent, mentioned that there is a drainage problem that it
is creating a mudslide and creating a surface erosion.

ITEMS FOR NEXT AGENDA

Cart Path and Bunker repair discussion
Update on Tournaments & Rates from Leslie House

ADJOURNMENT - 5:37 p.m.

7. Next Meeting Date: Tuesday, December 5, 2023 @ 5:00 p.m.

8. Board Report to City Council: Tuesday, October 3, 2023
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