
 

PORT ORANGE CITY COUNCIL WORKSHOP 
Council Chambers 

Tuesday, May 23, 2023 @  5:30 PM 

 
WORKSHOP AGENDA 

 
Pursuant to Section 3.06 of the Charter of the City of Port Orange, the Mayor has called 

a Workshop of the City Council to be held for the following purposes: 
 
 

OPENING  

     1.  Silent Invocation 
     2.  Pledge of Allegiance 
     3.  Roll Call 
 

DISCUSSION ITEMS  

     4.  Budget Workshop Discussions  (Preliminary Capital Improvements Plan, Vehicle 
Replacement, Capital Outlay Request and Requested Service Enhancements) 

 
ADJOURNMENT  

 
 
NOTICES – PURSUANT TO SECTION 286.0105 OF THE FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY 
THE CITY COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT THIS PUBLIC MEETING OR HEARING, SUCH PERSON WILL NEED A RECORD 
OF THE PROCEEDINGS, AND THAT, FOR SUCH PURPOSE, SUCH PERSON MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE 
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.  THE CITY 
DOES NOT PREPARE OR PROVIDE SUCH A RECORD. 

FOR SPECIAL ACCOMMODATIONS, PLEASE NOTIFY 
THE CITY CLERK’S OFFICE (PHONE: 386-506-5563) 
AS FAR IN ADVANCE AS POSSIBLE, BUT 
PREFERABLY WITHIN 2 WORKING DAYS OF YOUR 
RECEIPT OF THIS NOTICE OR 5 DAYS PRIOR TO THE 
MEETING OR HEARING DATE.  

 

HELP FOR THE HEARING IMPAIRED IS AVAILABLE 
THROUGH THE ASSISTIVE LISTENING SYSTEM 
RECEIVERS CAN BE OBTAINED FROM THE CITY 
CLERKS’ OFFICE.  

 
IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA), IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS AN 
ACCOMMODATION IN ORDER TO PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, THE PROVISION OF CERTAIN 
ASSISTANCE. PLEASE CONTACT THE CITY CLERK FOR THE CITY OF PORT ORANGE, 1000 CITY CENTER CIRCLE, PORT ORANGE, FLORIDA 32129, 
TELEPHONE NUMBER 386-506-5563, CITYCLERK@PORT-ORANGE.ORG, AS FAR IN ADVANCE AS POSSIBLE, BUT PREFERABLY WITHIN 2 
WORKING DAYS OF YOUR RECEIPT OF THIS NOTICE OR 5 DAYS PRIOR TO THE MEETING OR HEARING DATE. IF YOU ARE HEARING OR VOICE 
IMPAIRED, CONTACT THE RELAY OPERATOR AT 7-1-1 or 1-800-955-8771.  

UPON REQUEST BY A QUALIFIED INDIVIDUAL WITH A DISABILITY, THIS DOCUMENT WILL BE MADE AVAILABLE IN AN ALTERNATE FORMAT. IF 
YOU NEED TO REQUEST THIS DOCUMENT IN AN ALTERNATE FORMAT, PLEASE CONTACT THE CITY CLERK WHOSE CONTACT INFORMATION IS 
PROVIDED ABOVE. 

ANY INVOCATION THAT IS OFFERED BEFORE THE OFFICIAL START OF THE CITY COUNCIL MEETING SHALL BE THE VOLUNTARY OFFERING OF 
A PRIVATE PERSON, TO AND FOR THE BENEFIT OF THE CITY COUNCIL. THE VIEWS OR BELIEFS EXPRESSED BY THE INVOCATION SPEAKER HAVE 
NOT BEEN PREVIOUSLY REVIEWED OR APPROVED BY THE CITY COUNCIL OR THE CITY STAFF, AND THE CITY IS NOT ALLOWED BY LAW TO 
ENDORSE THE RELIGIOUS BELIEFS OR VIEWS OF THIS, OR ANY OTHER SPEAKER. PERSONS IN ATTENDANCE AT THE CITY COUNCIL MEETING 
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ARE INVITED TO STAND DURING THE OPENING INVOCATION AND PLEDGE OF ALLEGIANCE. HOWEVER, SUCH INVITATION SHALL NOT BE 
CONSTRUED AS A DEMAND, ORDER, OR ANY OTHER TYPE OF COMMAND. NO PERSON IN ATTENDANCE AT THE MEETING SHALL BE REQUIRED 
TO PARTICIPATE IN ANY OPENING INVOCATION THAT IS OFFERED. A PERSON MAY EXIT THE CITY COUNCIL CHAMBERS AND RETURN UPON 
COMPLETION OF THE OPENING INVOCATION IF A PERSON DOES NOT WISH TO PARTICIPATE IN OR WITNESS THE OPENING INVOCATION. 



 

 
CITY COUNCIL AGENDA ITEM 
   
 

COUNCIL MEETING DATE 5/23/2023 
  

  
 

SUBJECT: (4) Budget Workshop Discussions  (Preliminary Capital Improvements Plan, 
Vehicle Replacement, Capital Outlay Request and Requested Service Enhancements) 

DEPARTMENT: Finance 

GOAL: 1 - Public Safety  
2 - Infrastructure 
3 - Quality of Life 
5 - Fiscal Sustainability 
6 - Organizational Excellence 

RECOMMENDED MOTION: Discussion only. 

SUMMARY: The staff has prepared and will present an overview of the following; 
 
1. Preliminary Capital Improvements Plan for Fiscal Years 2024 thru 2028.  
2. Vehicle Replacement 
3. Capital Outlay Request 
4. Requested Service Enhancements 
 
The above items are all preliminary for review by the Council as we continue the budget 
process for Fiscal Year 2023 - 2024. 

  
 
PRESENTER: John McKinney  

ATTACHMENTS: 
  
1. Budget Workshop May 23 Budget Workshop May 23.pdf 
2. CIP Budget FY23-28 - Draft CIP Budget FY23-28 - Draft.pdf 
3. Capital Outlay Requests FY23-24 Capital Outlay Requests FY23-24.pdf 

Tracee Cody Created/Initiated - 5/16/2023 
John McKinney Approved - 5/16/2023 
Wayne Clark New -  
Tracee Cody 

 

 

  



CITY OF
Port Orange , fl
Budget Workshop (CIP, Capital & Service Enhancements) – May 23, 2023

Presented by: Finance Budget Team
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Capital Improvement Plan
Transportation 

Project # Project Name New Funding 
2023 - 24

Community Development Dunlawton Ave Pedestrian/Streetlighting 35,000$                
Community Development US 1 Ridgewood Ave EB Dunlawton Turn Lanes 41,655                  
Community Development Williamson Blvd & Willow Run Blvd Sidewalks 564,266                
Community Development AIO200 Down Under Revitalization 120,000                
Community Development AIO201 Eastport Access Improvements 35,000                  
Community Development OMI032 Madeline Ave and Bruner Rd Trails/Sidewalks 498,464                
Community Development OMI037 Taylor Rd/Clyde Morris Blvd Intersection Improvements 39,000                  
Community Development OMI202 Spruce Creek Rd Sidewalks Gaps and Curb Ramp Replacements 35,000                  
Community Development PNC016 EB & WB Herbert St. Turn Lanes @ Nova Rd 45,000                  
Community Development PNC024 Clyde Morris Turn Lane Bundle 215,864                
Community Development PNC200 Dunlawton and Yorktowne Turn Lane Bundle 259,500                

TOTAL 1,888,749$           
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Capital Improvement Plan 
Transportation
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Capital Improvement Plan
General Construction 

Project # Project Name New Funding 
2023 - 24

Community Development Riverwalk Day Docks 183,025$              
Community Development HMGP Ian - Elevation of 25 Flood Prone Homes 67,500                  
Stormwater DIP202 City Center Improvements 100,000                
Parks and Recreation Memorial Park Boardwalk Replacement 732,000                
Parks and Recreation Restroom/Concession Facility (City Center Field 4&5 Soccer Field) 427,000                
Parks and Recreation QPC201 Ball Field Lamp Replacement (City Center Complex Fields 4&5, Spruce Creek Rd Park Field 1) 440,000                
Parks and Recreation QPC074 Playground Replacement (Willow Run Park, All Childrens Park, Bushman, and Coraci) 200,000                
Parks and Recreation Amphitheater Seating Replacement 155,085                
Public Works OBI201 Public Works Remodel 350,000                
Public Works OIO201 Police Impound Yard 100,000                
Public Works POL203 Resurfacing of All City Facilities/Properties 30,000                  

TOTAL 2,784,610$           
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Capital Improvement Plan
Water & Sewer 

Project # Project Name New Funding 
2023 - 24

Water and Sewer - Wastewater Waters Edge Lift Station 42 Rehab 1,025,000$           
Water and Sewer - Wastewater Waters Edge Lift Station 38 Rehab 1,025,000             
Water and Sewer - Wastewater Southern Pines Lift Station Rehab 700,000                
Water and Sewer - Wastewater Halifax Estates Lift Station Rehab 640,000                
Water and Sewer - Wastewater Ponce Inlet Master Lift Station 180,000                
Water and Sewer - Wastewater Reclaimed Lake Improvements (Lake A and Lake B) 2,000,000             
Water and Sewer - Wastewater South Peninsula Force Main Upgrade 150,000                
Water and Sewer - Wastewater Leisure Circle Sewer Improvements 500,000                
Water and Sewer - Wastewater WRF Upgrades 2,500,000             
Water and Sewer - Wastewater MME003 Telemetry I & C Wastewater 190,000                
Water and Sewer - Wastewater SLS002 WRF Replace Existing Lift Stations 100,000                
Water and Sewer - Wastewater SLS203 Williamson Regional Lift Station 1,500,000             
Water and Sewer - Wastewater SLS204 Sugar Forest Lift Station 700,000                
Water and Sewer - Wastewater SSP002 Water Reclamation Facility R&R 500,000                
Water and Sewer - Wastewater SSP017 WRF Water Reuse Program 150,000                
Water and Sewer - Wastewater SSP200 WRF - Filter Rehabilitation 2,000,000             
Water and Sewer - Water Production MME004 Telemetry I & C Water Production 50,000                  
Water and Sewer - Water Production SSP018 Generator Replacement 200,000                
Water and Sewer - Water Production WWP003 Water Treatment Plant R&R Equipment 200,000                
Water and Sewer - Utility Administration MPL001 Master Utility Plan 400,000                
Water and Sewer - Water/Sewer Distribution URH001 Sewer System Rehab 1,000,000             
Water and Sewer - Water/Sewer Distribution URP001 Water System Replacement 500,000                
Water and Sewer - Water/Sewer Distribution WRP001 City-Wide Class Pipe Replacement 750,000                
Water and Sewer - Water/Sewer Distribution EUR000 Emergency Utility Repairs 250,000                

TOTAL 17,210,000$         
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Capital Improvement Plan
Stormwater drainage

Project # Project Name New Funding 
2023 - 24

Stormwater DIP075 Drainage R&R 500,000$              
Stormwater DIP200 Southwinds Stormwater Pump Station Outfall 150,000                
Stormwater DIP201 White Place & Riverside Dr Drainage Improvement 50,000                  
Stormwater DIP205 Freemanville Drainage Improvements 180,000                
Stormwater DIP206 Viking Dr Stormwater Improvements 25,000                  
Stormwater Nova Canal Regional Stormwater Pump Station 400,000                
Stormwater Cambridge Canal Pump Station Upgrades 400,000                
Stormwater Portona Stormwater Improvements 150,000                
Stormwater DIP204 Jackson St Stormwater Improvement 600,000                

TOTAL 2,455,000$           
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Capital Improvement Plan
Stormwater Drainage
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Capital Improvement Plan
Golf Course

Project # Project Name New Funding 
2023 - 24

Golf Course Cart Path Repairs 275,000$              
Golf Course Bunker Repairs 150,000                
Golf Course Fertilizer Spreader 7,000                    
Golf Course Range Netting 26,000                  

TOTAL 458,000$              
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Capital Outlay – Fleet 
Replacement

Description  New  2023-24 
Replacements
Building Maintenance 3/4 ton Pickup Truck 40,000$            
Building Maintenance 3/4 ton Utility Truck 60,000              
Code Enforcement 2 - 1/2 ton Pickup Trucks 75,000              
Community Development 3 - 1/2 ton Pickup Trucks 135,000            
Fire Ladder Truck 74 1,200,000         
Fire SUV 75,000              
Golf Course 2 - Gas Carts 30,000              
Golf Course Progator Spray Rig 60,000              
Information Technology Cargo Van 35,000              
Parks and Recreation 2 - 3/4 ton Utility Trucks 120,000            
Parks and Recreation 3 - Z-trak Mowers 60,000              
Parks and Recreation Turf Mower 50,000              
Parks and Recreation 4 - All Terrain Vehicles (ATV's) 60,000              
Parks and Recreation Topdresser Mower Attachment 20,000              
Police Cargo Van 40,000              
Police 3 - Sedans 120,000            
Police 15 - Intercepter SUV's 915,200            
Public Works 1 ton Utility Truck 75,000              
Public Works 3/4 ton Pickup Truck 65,000              
Public Works Skid Steer Loader 100,000            
Public Works 12YD Dump Truck 180,000            
Public Works Z-trak Mower 20,000              
Public Works Bucket Truck 175,000            
Public Works All Terrain Vehicles (ATV) 12,500              



10

Capital Outlay – Fleet 
Replacement (Continued)

Description  New  2023-24 
Replacements
Stormwater 12YD Dump Truck 180,000            
Stormwater 3 - Z-trak Mowers 60,000              
Stormwater Camera System with Box Trailer 95,000              
Stormwater High Wheel Loader Tractor 250,000            
Stormwater 1/2 ton Pickup Truck 30,000              
Water & Sewer SUV 45,000              
Water & Sewer 3 - 1 ton 4x4 Utility Trucks with Liftgate 195,000            
Water & Sewer 2 - 1/2 ton Pickup Trucks 70,000              
Water & Sewer Cargo Van 45,000              
Water & Sewer 1-1/2 ton Utility Truck with 5000lb Crane 85,000              
Water & Sewer 1/2 ton Pickup Truck 4x4 35,000              

TOTAL 4,812,700$       
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Capital Outlay – Repair & 
Replacement 

Description  New Funding 
2023-24 

Replacement
Building Maintenance City Hall Elevator 400,000$          
Parks and Recreation Re-sod and Renovation Sports Fields (City Center Fields 4 & 5) 150,000            
Parks and Recreation Causeway Pier Lights 50,000              
Public Works Public Works Fire Alarms 50,000              
Public Works Standby Power Generator for Storm Standby Power 100,000            
Water & Sewer - Utility Lab Spectrophotometer 7,000                
Water & Sewer - Field Operations Portable Air Compressor 8,000                
Water & Sewer - Wastewater Treatment Roof of Sodium Bisulfite Feed Building 25,000              
Water & Sewer - Wastewater Treatment Roof on Operation Control Building #4 35,000              

TOTAL 825,000$          
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Capital Outlay – Fleet 
New Request

Description  New  2023-24 
New Request
Community Development - Building 1/2 ton Pickup Truck 45,000$            
Community Development - Engineering 1/2 ton Pickup Truck 4x4 50,000              
Parks and Recreation UTV with Hydraulic Dump Bed 1,500               
Stormwater UTV Buggy 30,000              

TOTAL 126,500$          
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Capital Outlay - New 

Description  New Funding 
2023-24 

New Request
Fire Services Battery Operated Cutters 36,000$            
Fire Services Lucas Devices for CPR 63,000              
Forestry Batwing Mower Attachment 30,000              
Information Technology Disaster Recovery Cloud Failover 700,000            
Police UtlraLite ALS Ultra Turbo Kit (For crime scene tech to locate forensic evidence) 5,600                
Stormwater Super Cutter for Root Removal 10,000              
Water & Sewer - Field Operations 2 Pipeline and Lateral Cameras for Cues Camera Truck 19,000              
Water & Sewer - Wastewater Treatment Carport for Portable Pumps and Generators 50,000              
Water & Sewer - Wastewater Treatment Bypass Pump for Lift Stations 70,000              
Water & Sewer - Wastewater Treatment 2 Portable Generators for lift stations during storms 140,000            

TOTAL 1,123,600$       



Requested New Positions
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Position  New Funding 
2023-24 

Building Fund 
Community Development Permit/Floodplain Technician 44,109$            
Community Development Chief Building Inspector 66,465              

SUB TOTAL 110,574$          
Water & Sewer Fund 
Water & Sewer Forester Technician 54,794$            
Water & Sewer Plant Mechanic - Water Reclamation Facility 48,740              

SUB TOTAL 103,534$          
General Fund 
Fire 6 - Firefighters 562,925$          
Police Community Service Officer - Patrol 46,025              
Police Police Records Clerk 41,074              

SUB TOTAL 650,024$          

TOTAL 864,132$          
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Future Assumptions

The City’s Final Gross Taxable Value for FY22-23 was $4.5 billion.

We are estimating a 5% increase in Taxable Value for FY 2023-2024 to be $4.7 billion 
which is less than the ten-year average of 6.8%.

The U.S. Bureau of Labor Statistics for South Region in April 2023 had an increase of 
5.5% over last year.  From 2021-2022 we had a 9.1% increase.  
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City Wide Fees

If adopted by Council the proposed fees will go into effect on:

Building Permit Fees – October 1st

Impact Fees – October 1st

Parks, Transportation, Fire, Police

Utilities 
Water / Wastewater –July 1st

Solid Waste –October 1st

Stormwater – October 1st
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Salary & Benefits

Collective Bargaining Agreements – Negotiations
 Police 
 Lt – TBD 
 Sworn – TBD 

 Fire – TBD 
 NAGE - TBD

Health Insurance Renewals
 Estimate a 10 % increase



Next Steps

• Budget Workshops & Actions Tentative Dates
• Revenue Projections, Operating, & Capital Projects – July 11th – 5:30 p.m.
• Set Maximum Millage – July 18th – Special Council Meeting 5:30 p.m.
• Tentative Budget Workshop – August 29th – 5:30 p.m.

• Public Hearings 
• Wednesday September 6th – 5:30 p.m.
• Wednesday September 20th – 5:30 p.m.
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