GOLF ADVISORY BOARD MEETING MINUTES
CITY OF PORT ORANGE
SECOND FLOOR CONFERENCE ROOM, CITY HALL
PORT ORANGE, FLORIDA
DECEMBER 6, 2022

THE REGULAR GOLF ADVISORY BOARD MEETING of the City of Port Orange
was called to order by Chair Lance Green at 5:01 p.m.

Pledge of Allegiance

Present: Richard Lee
William Schell
Dennis Flesch
Jane Taylor
Lance Green, Chairman

Absent:

Also Present: Susan Lovallo, Parks and Recreation
Director
Kevin Sweat, Parks Manager
Tracee Cody, Assistant City Clerk

DISCUSSION/ACTION

3. Consideration of Minutes - October 4, 2022

Motion to approve the minutes from
October 4, 2022, as presented was
made by Member Jane Taylor and
Seconded by Member Dennis Flesch.
Motion carried unanimously by voice
vote.

4. Financial and Evaluation Reports from KemperSports

Jeff Dayton, General Manager of Kemper Sports, provided an overview of the most
recent financial reports.

5. Post Hurricane lan Update on Golf Course Conditions

Chairman Lance Green expressed his concern about the fallen tree by hole #4 covering
the drainage ditch. Susan Lovallo, Parks and Recreation Director, discussed that a
contractor was hired to help with tree removal and explained how the schedule is being
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prioritized. Mr. Dayton answered questions regarding tournament bookings and how
they are monitored. Overall, despite the storms, the course is in good shape.

6. Discussion on Lake Bank Improvements

Darren Bache, Superintendent, said no further erosion was spotted after the storms.
The aquatic plants were lost; however, Ms. Lovallo asked that he provide a list for
possible reimbursement through FEMA.

7. Discussion on Cart Path Repairs

Chairman Green stressed the importance of an annual plan and budget for cart path
repairs. Mr. Dayton has estimates for repairs by holes #2, #6, and #7. Chairman Green
mentioned the idea of using chemical injections to level out the concrete and will do

some further research.

8. Staff Comments

Mr. Bache explained that the decoy coyote seemed to be working to deter the sand
cranes. Mr. Bache also provided clarity that an incident involving an alligator was with a
homeowner and not a golfer. Mr. Dayton informed the Board about his ideas for
promoting the golf course through social media, clinics, and possibly a YouTube
channel.

9. Items for Next Agenda

Update on Cart Path Improvements
Update on Aquatic plants

Golf Course Trespassers and Signs
Discussion on Marking the Golf Course

PUBLIC COMMENTS
There were none.

BOARD COMMENTS

Member Schell discussed marking the golf course. Member Taylor requested signs be
enforced. Both items will be discussed further at the next meeting. Chairman Green
asked Mr. Dayton to have the "player assistant”" enforce the rules.

ADJOURNMENT — 5:54 p.m.
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10. Next Meeting Date: February 7, 2023

11. Board Report to City Council: December 6, 2022
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Chair Lance Green



