
REGULAR CITY COUNCIL MEETING

6:30 PM – COUNCIL CHAMBERS – CITY HALL

FEBRUARY 16, 2016

REVISED AGENDA

ALL CITIZENS DESIRING TO ADDRESS THE PORT ORANGE CITY COUNCIL DURING 
CITIZEN PARTICIPATION SHOULD COMPLETE A SPECIAL APPLICATION FORM WHICH IS 
LOCATED ON THE STANDS OUTSIDE THE COUNCIL CHAMBERS.  AFTER COMPLETING 
THE FORM, PRESENT IT TO THE CITY CLERK.

  A. OPENING 

 1. Pledge of Allegiance
 2. Silent Invocation
 3. Roll Call
 4. Rules of Procedure

 B. AGENDA APPROVAL 

 C. STATE OF THE CITY ADDRESS 

 D. PUBLIC HEARING 

 

5. First Reading - Ordinance No. 2016-1 - (Continued to date certain of February 16, 
2016) for Rezoning, Master Development Agreement (MDA) and Conceptual 
Development Plan (CDP) for Serenity Hills PUD; east side of Hensel Road, north of 
Hills Boulevard

 6. Second Reading - Ordinance No. 2015-46 - Amending Section 2-241-Permitted 
Investments

 E. BOARD APPOINTMENTS, INTERVIEWS, REPORTS 

 7. Citizen Advisory Committee for TPO
 8. Environmental Advisory Board Report
 9. Environmental Advisory Board Appointment
 10. Police Pension Board Appointment
 11. Parks & Recreation Advisory Board Appointment
 12. Fire Pension Board Appointment (5th Member)
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 F. CITIZEN PARTICIPATION (Agenda) 

 13. Request by Andy Clark to reduce the application fee to actual cost for a Land 
Development Code Text Amendment application

 G. CITIZEN PARTICIPATION (Non-Agenda – 15 minutes) 

 H. COUNCIL COMMENTS 

 14. Comments/Concerns from Council Members

 I. CONSENT AGENDA 

 15. Approval of Minutes
 a. February 2, 2016 - Regular City Council Meeting
 b. February 9, 2016 - Special City Council Meeting
 16. Crime Report
 17. Resolution No. 16-12 - Investment Policy

 18. Proposed License Agreement - 740 Commonwealth Blvd., Parcel No. 6310-13-02-
0120

 19. Historic Tree Removal Request - 3657 Nova Road / Cumberland Farms

 20. Major Special Event Request – Remarkable River 5K @ Aunt Catfish Restaurant at 
4009 & 4108 Halifax Drive and 4085 Ridgewood Avenue.

 21. Bid Awards and Contract Items
 a. Contract for Sale and Purchase of Real Property at 415 Herbert Street

 b. Award Biological Consulting Services, Inc. Service Agreements for professional 
hydrological services.

 c. Change Order No. 3 to Construction Contract with Masci Corporation for Herbert 
Street Westbound Right Turn Lane

 
d. Change Order No. 2 to Task Authorization No. 3 to the Master Contract for 

Engineering Services, Dated March 17, 2015, with Kimley-Horn and Associates, 
Inc.

 
e. Ratify and confirm the decision of the City Manager for Final Change Order No. 3 

to Sawcross Incorporated Contract for the Reclaimed Water Reservoir Outfall 
and Filtration Project Bid #15-09

 f. Change Order 1 to Commercial Construction Inc. (CCI) contract.

 J. REGULAR AGENDA 

 22. Resolution No. 16-11 - Homelessness
 23. Write-off of Uncollectable Utility Accounts Receivable
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 24. FY 2015-16 Strategic Plan Quarterly Update

 K. COMMENTS 

 25. City Attorney Comments
 26. City Manager Comments

 L. COUNCIL COMMITTEE REPORTS 

 27. City Council Committee Reports
 a. Arthaus
 b. Port Orange/South Daytona Chamber of Commerce
 c. Roundtable of Elected Officials

 M. ADJOURNMENT 

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COUNCIL WILL NEED A 
RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO ENSURE AT HIS 
OR HER OWN EXPENSE FOR THE TAKING AND PREPARATION OF A VERBATIM RECORD OF ALL 
TESTIMONY AND EVIDENCE OF THE PROCEEDINGS UPON WHICH THE APPEAL IS TO BE BASED.
NOTE:  IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS ANY ACCOMMODATION IN ORDER TO 
PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO THE PROVISION OF 
CERTAIN ASSISTANCE.  PLEASE CONTACT THE CITY CLERK FOR THE CITY OF PORT ORANGE, 1000 
CITY CENTER CIRCLE, PORT ORANGE, FLORIDA 32129, TELEPHONE NUMBER 386-506-5563, WITHIN 2 
WORKING DAYS OF YOUR RECEIPT OF THIS NOTICE OR 5 DAYS PRIOR TO THE MEETING DATE; IF YOU 
ARE HEARING OR VOICE IMPAIRED, CONTACT THE RELAY OPERATOR AT 1-800-955-8771.



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: First Reading - Ordinance No. 2016-1 - (Continued to date certain of 
February 16, 2016) for Rezoning, Master Development Agreement (MDA) and 
Conceptual Development Plan (CDP) for Serenity Hills PUD; east side of Hensel Road, 
north of Hills Boulevard

DEPARTMENT: Community Development

GOAL: Quality of Life

OBJECTIVE: N/A

RECOMMENDED MOTION: Move to return this item for further consideration by the 
Planning Commission and advertising of Ordinance No. 2016-1 for first reading.

SUMMARY: The City Council continued this item to the date certain of February 
16, 2016.  The applicant revised and re-submitted its plan for development to the 
Planning Commission on January 28, 2016. At the request of the applicant, the 
Planning Commission continued the review to allow for additional modifications.  
As a result of the planned modifications the proposed ordinance will 
require separate advertising before it is considered by the City Council.   

Planning Commission Action (11/19/15): Recommended denial (4-3) to rezone +/- 
82.2 acres from Rural Residential (RR) and R-20 Single-Family Residential (R-20SF) to 
Planned Unit Development (PUD) and the Master Development Agreement and 
Conceptual Development Plan including the requested deviation from the Land 
Development Code (LDC) regarding roadway connections to existing road stub-outs.   

The applicant is requesting to rezone +/- 82.2 acres from Rural Residential (RR) and R-
20 Single-Family Residential (R-20SF) to Planned Unit Development (PUD) and 
approve the Serenity Hills Master Development Agreement (MDA) and Conceptual 
Development Plan (CDP). The subject property is located on the east side of Hensel 
Road, north of Hills Boulevard (Rolling Hills Estates Subdivision). The staff report is 
attached for more information. 

The subject property is designated Rural Transition (0-2 units/acre) and Suburban 
Residential (2-4 units/acre) on the City’s Future Land Use Map. The majority of the 
82.2-acre property has a Future Land Use (FLU) designation of Rural Transition (0-2 
units/acre).

If approved, the resubmittal of the Serenity Hills MDA and CDP will provide the 
regulatory framework for the development of the subject property with single-family 
home lots ranging in size. According to the MDA, all streets within the proposed 



subdivision will be private and the Homeowners Association (HOA) will be responsible 
for the maintenance. 

According to the applicant, the development team met with some of the residents that 
spoke against the proposed development at the November 19th Planning Commission 
meeting. The residents that attended the meeting requested it be handled as mediation 
and both parties enter into a confidentiality agreement. Therefore, neither the 
development team nor the residents that attended the meeting can discuss the exact 
details discussed at the meeting.  

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Staff Report Staff Report for Case no. 15-65000001.pdf

Fenwick, Robin Created/Initiated - 02/10/2016
Burman, Tim Approved - 02/10/2016
Clark, Wayne Approved - 02/10/2016
Roberts, Margaret Approved - 02/11/2016
Johansson, M. Jake Final Approval - 02/11/2016









































































CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: Second Reading - Ordinance No. 2015-46 - Amending Section 2-241-
Permitted Investments

DEPARTMENT: Finance

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Move to approve Ordinance No. 2015-46.

SUMMARY: The attached Ordinance amends Section 2-241 of the City Code of 
Ordinances - Permitted Investments- in accordance with the Investment Policy 
approved by Council on December 1, 2015.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Ord. No. 2015-46 Ord. No. 2015-46.pdf

Fenwick, Robin Created - 



ORDINANCE NO. 2015-46  

AN ORDINANCE OF THE CITY OF PORT ORANGE, 

VOLUSIA COUNTY, FLORIDA, AMENDING THE CITY OF 

PORT ORANGE CODE OF ORDINANCES, CHAPTER 2, 

ADMINISTRATION, SECTION 2-241, RELATING TO 

PERMITTED INVESTMENTS; PROVIDING FOR REPEAL 

OF CONFLICTING ORDINANCES; PROVIDING FOR 

SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.   

 

 WHEREAS, for purposes of this ordinance words with underlined (underlined) 

type shall constitute additions to the original text and words with strike-through (strike-

through) type shall constitute deletions from.  

 NOW THEREFORE, BE IT ENACTED BY THE CITY COUNCIL OF THE CITY 

OF PORT ORANGE, VOLUSIA COUNTY, FLORIDA: 

SECTION 1.  The City Council of the City of Port Orange hereby amends 

Chapter 2, Administration, Article VI, Section 2-241 of the Code of Ordinances, to read 

as follows: 

Chapter 2 - ADMINISTRATION 
Sec. 2-241. – Permitted investments. 

The city council hereby adopts the list of permitted investments as follows:  

(a) The state board of administration's local government surplus funds trust fund 
("SBA Pool"/ “Florida Prime”);  

(b) United States Government Securities; 

(c) United States Government Agencies (full faith and credit of the United States 
Government); 

(d) Federal instrumentalities (United States Government sponsored agencies which 
are non-full faith and credit);  

(e) Non-negotiable interest bearing time certificates of deposit; 

(f) Repurchase agreements; 

(g) Commercial paper; 

(h) High grade corporate notes; 

(i) Bankers' acceptances; 

(j) State and/or local government taxable and/or tax-exempt debt; 

(k) Registered investment companies (money market mutual funds); and 
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(l) Intergovernmental investment pool. 

(m) Supranationals where the U.S. is a shareholder and voting member 

(n) Agency Mortgage-Backed Securities 

(o) High grade Asset Backed Securities 

(p) Fixed Income Mutual Funds and Exchange Traded Funds 

 
SECTION 2:  CONFLICTING ORDINANCES. 

All ordinances or parts of ordinances in conflict with the provisions of this ordinance are 
hereby repealed to the extent of such conflict. 
 

SECTION 3:  SEVERABILITY.  
If any provision of this ordinance or the application thereof to any person or 
circumstance is held invalid, the invalidity shall not affect other provisions or 
applications of the ordinance which can be given effect without the invalid provision or 
application, and to this end the provisions of this ordinance are declared severable. 
 

SECTION 4:  EFFECTIVE DATE.  
This Ordinance shall take effect immediately upon adoption. 
 
 
 
 
      ______________________________ 
          MAYOR ALLEN GREEN 
ATTEST: 
 
_____________________________________ 
Robin L. Fenwick, CMC, City Clerk 
 
Passed on first reading on the                day of 
 
Passed and adopted on second and final reading on the                 day of 
 
Reviewed and Approved: ________________________________ 
    Margaret T. Roberts, City Attorney 



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: Environmental Advisory Board Appointment

DEPARTMENT: City Clerk

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Move to appoint Brian Syford to the Environmental 
Advisory Board for a term of three years.

SUMMARY: There is one vacancy on the Environmental Advisory Board. Brian Syford 
has submitted an application and desires to serve the community in this capacity. His 
application is attached for your review. The term is for three years.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Brian Syford Application Syford application.pdf

Fenwick, Robin Created/Initiated - 02/05/2016



Submitted by Brian Syford on 11 /18/2015 

Name: 

Date of Birth: 

Telephone: 

E-mail: 

Business Telephone: 

Brian Syford 

12/10/1971 

386-54 7-0949 

Address: 1118 Meditation Loop Port Orange, FL 32129 

Are you a registered voter in 
Port Orange? 

City Council District: 

How long have you been a 
resident of Port Orange? 

Yes 

2 

35 years 

Are you currently serving on a No 
City Board? 

If yes, when and which board? 

Reference 1: Jamie Barkley 386-523-3680 

Reference 2: Steve Lebo 386-451-5500 

Reference 3: Tony Tucci 386-566-8748 

High School: Spruce Creek High School 

Date Graduated High School: 06/03/1989 

College: Embry Riddle Aeronautical University 

Date Graduated College: 05/04/1993 

Degree: Aviation Business Administration 

See Resume 

2 



Love all sports 

I've been a coach, played sports and also umpired in Port Orange for over 20 years. 

I have great passion for this comrnunity. I grew up in Port Orange and I feel like I have a lot to give back. Port 
Orange has been good to me and I would like to serve Port Orange and the citizens, 

Brian Syford 1118 Meditation Loop a€¢ Port Orange, FL 32129 (386) 547-0949 brlsnsy10rd@yahoo com 
-----------------EXPERIENCE High Octane Printing a€" South Daytona, FL 
2014- Current General Manager a€¢ Responsible for the overall direction and daily operations of the business and 
its employees. a€¢ Increasing outside sales by more than 600% from the previous year, setting the highest 
historical sales record to date. a€¢ Reducing overall expenses and waste within the company by greater than 30% 
by accurately managing printing needs and in-house supplies. a€¢ Establishing and nurturing professional 
relationships within the community, resulting in significantly increased brand recognition. a€¢ Implementing and 
managing all marketing efforts for the business. a€¢ Creating partnerships with other local businesses in the effort 
to streamline efficiency and cost by working together. a€¢ Acting as the Chair to various Chamber Lead Groups, 
as the sole representative for the company. DME a€" Daytona Beach, FL Production Manager 2000-2014 a€¢ 
Managed and executed the daily workload for various departments, including, but not limited to: Shipping & 
Receiving, Warehouse, Letter shop, 4-Color Digital Laser, and Contract Labor. a€¢ Worked directly with sales 
department and clients to establish timelines for production needs, which resulted in successfully fulfilling the 
clients8€™ expectations. a€¢ Significantly improved efficiency within the company by effectively managing labor 
based on the production needs. a€¢ Strategized with the Executive Leadership Team, as well as various 
departments, to ensure ongoing development within the organization. a€¢ Created and developed a Personal 
Development Program for employees in order to set individual goals and recognize their achievements within the 
organization, as well as reward their outstanding efforts. First Union Bank a€" Daytona Beach, FL Financial 
Advisor 1994-2000 a€¢ Established and developed relationships with clients for the purpose of increasing 
deposits, loan portfolios, and investments within the bank. a€¢ Provided clients with advice on financial matters, 
and made recommendations on ways to best utilize their money. 8€¢ Achieved highest sales within region for two 
years in a row, 1997-1998. a€¢ Developed a business plan to achieve and exceed the required performance 
goals. EDUCATION Embry Riddle Aeronautical University, 
Daytona Beach, Florida 1992-1993 B.A. -Aviation Business Administration 

Environmental Advisory Board 
City Manager Selection Committee 
Parks and Recreation Board 
Planning Commission 

Order of Preference 

3 

- --------~--- - -- --



Signature: 

Date: 

Brian Syford 

11/18/2015 
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CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: Police Pension Board Appointment

DEPARTMENT: City Clerk

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Move to appoint one trustee to the Police Pension Board.

SUMMARY: There is one vacancy on the Police Pension Board. The City Clerk has 
received three (3) applications, which are attached for your review. The applicants are 
as follows:

Chase Tramont
Victor Joseph
Brian Cobb

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Chase Tramont application Chase Tramont application.pdf
2. Victor Joseph application Victor Joseph application.pdf
3. Brian Cobb application Brian Cobb application.pdf

Fenwick, Robin Created/Initiated - 02/05/2016





















CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: Parks & Recreation Advisory Board Appointment

DEPARTMENT: City Clerk

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Move to appoint one (1) member to the Parks & 
Recreation Advisory Board.

SUMMARY: There is one vacancy on the Parks & Recreation Advisory Board as Marc 
Campbell's term has expired. There have been seven (7) applications received to fill the 
vacancy. Those applications are attached for your review. 

The applicants are as follows:

Julie Day
Dennis Young
Chase Tramont
Brian Syford
Robert Maxwell
William Roy
John McClellan
Marc Campbell (agreed to re-appointment)

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Julie Day application Julie Day application.pdf
2. Dennis Young Application Dennis Young application.pdf
3. Chase Tramont application Chase Tramont application.pdf
4. Brian Syford application Syford application.pdf
5. Robert Maxwell application Robert Maxwell application.pdf
6. William Roy application William Roy application.pdf
7. John McClellan application John McClellan application.pdf

Fenwick, Robin Created/Initiated - 02/05/2016

















Submitted by Brian Syford on 11 /18/2015 

Name: 

Date of Birth: 

Telephone: 

E-mail: 

Business Telephone: 

Brian Syford 

12/10/1971 

386-54 7-0949 

Address: 1118 Meditation Loop Port Orange, FL 32129 

Are you a registered voter in 
Port Orange? 

City Council District: 

How long have you been a 
resident of Port Orange? 

Yes 

2 

35 years 

Are you currently serving on a No 
City Board? 

If yes, when and which board? 

Reference 1: Jamie Barkley 386-523-3680 

Reference 2: Steve Lebo 386-451-5500 

Reference 3: Tony Tucci 386-566-8748 

High School: Spruce Creek High School 

Date Graduated High School: 06/03/1989 

College: Embry Riddle Aeronautical University 

Date Graduated College: 05/04/1993 

Degree: Aviation Business Administration 

See Resume 

2 



Love all sports 

I've been a coach, played sports and also umpired in Port Orange for over 20 years. 

I have great passion for this comrnunity. I grew up in Port Orange and I feel like I have a lot to give back. Port 
Orange has been good to me and I would like to serve Port Orange and the citizens, 

Brian Syford 1118 Meditation Loop a€¢ Port Orange, FL 32129 (386) 547-0949 brlsnsy10rd@yahoo com 
-----------------EXPERIENCE High Octane Printing a€" South Daytona, FL 
2014- Current General Manager a€¢ Responsible for the overall direction and daily operations of the business and 
its employees. a€¢ Increasing outside sales by more than 600% from the previous year, setting the highest 
historical sales record to date. a€¢ Reducing overall expenses and waste within the company by greater than 30% 
by accurately managing printing needs and in-house supplies. a€¢ Establishing and nurturing professional 
relationships within the community, resulting in significantly increased brand recognition. a€¢ Implementing and 
managing all marketing efforts for the business. a€¢ Creating partnerships with other local businesses in the effort 
to streamline efficiency and cost by working together. a€¢ Acting as the Chair to various Chamber Lead Groups, 
as the sole representative for the company. DME a€" Daytona Beach, FL Production Manager 2000-2014 a€¢ 
Managed and executed the daily workload for various departments, including, but not limited to: Shipping & 
Receiving, Warehouse, Letter shop, 4-Color Digital Laser, and Contract Labor. a€¢ Worked directly with sales 
department and clients to establish timelines for production needs, which resulted in successfully fulfilling the 
clients8€™ expectations. a€¢ Significantly improved efficiency within the company by effectively managing labor 
based on the production needs. a€¢ Strategized with the Executive Leadership Team, as well as various 
departments, to ensure ongoing development within the organization. a€¢ Created and developed a Personal 
Development Program for employees in order to set individual goals and recognize their achievements within the 
organization, as well as reward their outstanding efforts. First Union Bank a€" Daytona Beach, FL Financial 
Advisor 1994-2000 a€¢ Established and developed relationships with clients for the purpose of increasing 
deposits, loan portfolios, and investments within the bank. a€¢ Provided clients with advice on financial matters, 
and made recommendations on ways to best utilize their money. 8€¢ Achieved highest sales within region for two 
years in a row, 1997-1998. a€¢ Developed a business plan to achieve and exceed the required performance 
goals. EDUCATION Embry Riddle Aeronautical University, 
Daytona Beach, Florida 1992-1993 B.A. -Aviation Business Administration 

Environmental Advisory Board 
City Manager Selection Committee 
Parks and Recreation Board 
Planning Commission 

Order of Preference 

3 

- --------~--- - -- --



Signature: 

Date: 

Brian Syford 

11/18/2015 

4 























CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: Fire Pension Board Appointment (5th Member)

DEPARTMENT: City Clerk

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Move to approve the election of Chris Taylor to the Fire 
Pension Board to serve as the fifth member.

SUMMARY: The 5th member position on the Fire Pension Board is vacant. The current 
members have elected Chris Taylor to serve this position. Mr. Taylor's application is 
attached and being presented to the City Council for a ministerial approval.

Please note that Mr. Taylor is unable to attend this meeting as he has a teaching 
engagement at Daytona State College. The Board would like this approval prior to their 
meeting scheduled for February 22, 2016.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Chris Taylor's application Chris Taylor application.pdf

Fenwick, Robin Created/Initiated - 02/11/2016



CITY OF PORT ORANGE ADVISORY BOARDS AND COMMISSIONS 

VOLUNTEER APPLICATIONS 

Thank you for your interest in serving the City of Port Orange. Your completion of this 
application is necessary so that the members of the City Council can thoroughly review each 
application as part of their consideration for your appointment. 

Please choose the Board(s)/Commission(s) for which you wish to apply. If applying for more 
than one Board/Commission, please number in the order of preference. 

Environmental Advisory Board 
Construction Regulation Board* 
Code Enforcement Board* 
Charter Review Board 
Civil SeNice Board 
Districting Commission 

CRA Boards 

Library Advisory Board 
Parks and Recreation Board 
Planning Commission* 
City Manager Selection Committee 
Audit & Budget Advisory Board 
Youth Advisory Board 

Pension Boards 

Eastport Community Redevelopment Agency* 
Town Center Community Redevelopment Agency* 

General Employees* 
Police* 

x_ Fire* 

ALL OF THE ABOVE ARE SUBJECT TO THE "SUNSHINE LAW" 

MEMBERS OF THE BOARDS/COMMISSIONS WITH AN ASTERIK ARE REQUIRED TO FILE 
FINANCIAL DISCLOSURES WITHIN 30 DAYS OF DATE OF APPOINTMENT. 

1. PERSONAL 

NameO'\i\S. 

Address 9 lf S 
Date of Birth L{ -ri- 7 b 

Dr Vocf-{)rf-W\)e ~( ~ Z I Z 7 

Home Telephone ___,;;;'&_'b ___ ,,,b......__-· ___ <(;i..;;:;;.r;;_..;z=---~-"'b"-S_~_S"------------

E-Mail Address c TA-1 lo r ('?_Tu 1-\- -e)--~""'se , rr:i 13 

Business Telephone 5-0 h ~ c;jOO 
Are you a registered voter in Port Orange? __&_Yes No 

City Council District 

How long have you been a resident of Port Orange? 

Are you currently serving on a City Board? () 0 

Have you ever served on a City Board? fl () 

If yes, when and which Board? 

---------------·-·--··-··-- --· -·---·-------



2. REFERENCES - Please list three references (business and/or personal) 

Cvr ±,;_., 1-;_i..,1 ) 00 vvioo" r; ::.e_ be 7 "( '6 SL 0 S-
Name, address, ad telephone number 

(, + WI t\ 2-{ c3 ck-cc~~ cee__ r, ~{ Lf - b 9 :;-~ 
ame, address, an telephone number . . 

.Josh 111/oore__ 45S D;lvCOCJ Uoll~ [),Je_ <6 <JZ - 7'/7 :{ 
Name, address, and telephone number 

3. EDUCATION 

High School A!orn IV1iAM1 &J.. ~( /J}, Date Graduated f ]1 L( 
College DykA StA--k_ Date Graduated ..5j__ Degree !J S 

4. WORK EXP~RIENCE / b yrs C Po'~ IJ ACf hf('_ l>pf-

5. INTERESTS/ACTIVITIES 

6. COMMUNITY INVOLVEMENT C? 1fl cl Pt sse s , (; A,32 ~A- f I co Ac l , 
S v 11 /Vl er S v r f:- ( f! ss o VI 'S 

7. WHY DO YOU DESIRE TO SERVE ON THIS/THESE BOARDS? 

T l/l/l ·01· \ +o ) l 
_r, fJ.- I /'.t .!J !VJ ev'V\ be,,-- 411 b ces·r re_ (Qe__ ! i\ 0D v( l:::i 

8. A resume or separate sheet with additional information should be included. 

have a~e time t 
/,,--.--

Date 

Note: If you have questi s concerning the duties and responsibilities of any of the 
above Boards/Co missions, please contact the City Clerk's Office at 506-5563. 
Return this form to: Robin Fenwick, CMC, City Clerk, 

1000 City Center Circle 
Port Orange, Florida 32129 

----- --------------~------



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: Yes 

SUBJECT: Request by Andy Clark to reduce the application fee to actual cost for a 
Land Development Code Text Amendment application

DEPARTMENT: Community Development

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: 

SUMMARY: Andy Clark requests that the City Council reduce the $6,000 Land 
Development Code (LDC) Text Amendment application fee to the actual staff cost of 
review.  The estimated cost for staff’s review of his Code amendment application 
is $630.  

In September 2015, Andy Clark, applicant, submitted a Land Development Code Text 
Amendment application to allow a Farmers/Flea Market use as a Special Exception use 
within the Ridgewood Development (RD) zoning district. City Council approved the text 
amendment at their January 5 meeting.

The staff time for processing the Code amendment was less than a typical case 
because the Special Exception criteria language for a Farmers/Flea Market use already 
existed in the LDC and the proposed change amounted to applying existing language to 
the RD zoning district. 

According to Mr. Clark, if Council approves his request, he intends to use the refunded 
money for installation of new landscaping at the flea market property.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Letter Requesting Application Fee 
Waiver

Letter Requesting Application Fee 
Waiver.pdf

Schmotzer, Melanie Created/Initiated - 02/05/2016
Burman, Tim Approved - 02/05/2016
Clark, Wayne Approved - 02/05/2016



Johansson, M. Jake Final Approval - 02/09/2016







REGULAR CITY COUNCIL MEETING MINUTES 
COUNCIL CHAMBERS – CITY HALL 

1000 CITY CENTER CIRCLE 
FEBRUARY 2, 2016 

 
THE REGULAR CITY COUNCIL MEETING of the City of Port Orange was called 

to order by Mayor Allen Green at 6:30 p.m. 
 
Pledge of Allegiance 
 
Invocation provided by Rev. Bill Wassner of Port Orange United Church of Christ 
 
Roll Call:  Present:  Councilman Bob Ford 
      Councilman Donald Burnette  

Councilman Scott Stiltner  
      Mayor Allen Green 
 
   Absent:  Vice Mayor Drew Bastian 
 
   Also Present:  Jake Johansson, City Manager 
      Margaret T. Roberts, City Attorney 
      Robin Fenwick, City Clerk 
 
Rules of Procedure as approved by City Council on December 2, 2014, specifically 
page 3, portions of letter (e) and #9 (a-e) were read by Robin Fenwick, City Clerk. 

 
AGENDA APPROVAL  
 
Item #13 was pulled by Councilman Ford for further discussion. 
 

Motion to approve agenda as amended 
was made by Councilman Burnette, and 
Seconded by Councilman Stiltner. 
Motion carried unanimously by roll call 
vote. 
 

PUBLIC HEARING  
 
  5.  Resolution No. 16-5 - 16-1 Comprehensive Plan Amendment/Martin Road 
 
Mayor Green read Resolution No. 16-5. 
 

RESOLUTION NO. 16-5 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PORT 
ORANGE, VOLUSIA COUNTY, FLORIDA, ACCEPTING 



Regular City Council Meeting 
February 2, 2016 
Page 2 of 7 

PROPOSED AMENDMENTS TO THE CITY OF PORT ORANGE 
COMPREHENSIVE PLAN AND AUTHORIZING SUBMITTAL TO 
THE STATE LAND PLANNING AND OTHER AGENCIES; AND 
PROVIDING AN EFFECTIVE DATE. 

 
Motion to adopt Resolution No. 16-5 
was made by Councilman Burnette, and 
Seconded by Councilman Stiltner.  

 
Penny Cruz, Planner, discussed the amendment to exclude Martin Road as a collector 
road through a residential area.   

 
Motion carried unanimously by roll call 
vote. 

 
SPECIAL AWARDS, REPORTS, RECOGNITION AND PROCLAMATIONS  
 
  6.  FDEP Public Utilities Production Award 
 
Andy Neff, Public Utilities Director, presented the 2015 Plant Operations Excellence 
Award to his Staff from FDEP. Council thanked Staff for their hard work.  
 
  7.  Reports from Kemper Sports Management regarding Cypress Head Golf 
Course 
 
Bob Duquette, General Manager, provided the monthly report for December 2015. 
Mayor Green asked him to tighten up on the expenses. Councilman Ford hopes to see 
an increase because of the renovations. Councilman Burnette agreed with Mayor 
Green.  
 
Ted Noftall, citizen, addressed Council regarding his concerns with the reports. He 
doesn’t believe the course is reflecting accurate verbal reports based on the written 
reports. He encouraged Council to sell the golf course.   
 

Motion to accept the report was made 
by Councilman Burnette, and Seconded 
by Councilman Stiltner. Motion carried 
unanimously by voice vote. 

 
CITIZEN PARTICIPATION (Non-Agenda – 15 minutes)  
 
Mr. Noftall spoke regarding his concerns with the pension debt.  
 
Jim Schultz, citizen, addressed Council regarding water issues in Flint, MI.  
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Maggie LeMay, citizen, addressed Council regarding homelessness and Safe Harbor. 
She asked Council to work with the County and Daytona Beach to implement Safe 
Harbor.  
 
COUNCIL COMMENTS  
 
  8.  Comments/Concerns from Council Members 
 
Councilman Ford discussed the east side of the City. He asked for Council’s support for 
a committee of those interested in the Ridgewood Corridor to discuss rebuilding the 
area.  
 
Councilman Burnette asked that Staff look into repairs of the sprinklers on Dunlawton 
Avenue. He asked to invite the actuaries to present their reports to Council in the 
coming months.  
 
Councilman Stiltner thanked the YMCA and Brendan Galbreath of Aunt Catfish’s 
Restaurant for their work in the community. Mayor Green thanked City Staff for their 
work on the events as well.  
 
Mayor Green said Council agrees to participate in the homelessness issue but they will 
support a plan that has a return.   
 
CONSENT AGENDA  
 
  9.  Approval of Minutes 
  a.  January 19, 2016 - Regular City Council Meeting 
  b.  January 26, 2016 - Council Workshop 
  10.  Resolution No. 16-8 - Budget Appropriation 
  11.  Resolution No. 16-10 - Authorizing an Escrow Agreement with Bank of 
New York Mellon 
  12.  Ratify and confirm the decision of the City Manager for a time extension 
for CDM-Smith Inc. 
  13.  Ratify and confirm the decision of the City Manager for a time extension 
for Quentin L. Hampton and Associates 
  14.  City Attorney's Report FY-16 First Quarter 
 

Motion to approve Consent Agenda was 
approved by Councilman Burnette, and 
Seconded by Councilman Stiltner. 
Motion carried unanimously by roll call 
vote. 

 
Item #13 – Ratify and confirm the decision of the City Manager for a time extension 
for Quentin L. Hampton and Associates 
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Councilman Ford asked if the pump station is on schedule. Mr. Neff said there is no 
issue regarding the time. The contract is in substantial completion. Staff is working 
through a punch list before it is complete. The facility is working and we are in 
compliance with the State. He is communicating with the State through the Consent 
Order.  
 

Motion to approve item #13 was made 
by Councilman Ford, and Seconded by 
Councilman Stiltner. Motion carried 
unanimously by roll call vote. 

 
REGULAR AGENDA  
 
  15.  Resolution No. 16-9 - Grant Acceptance St. Johns River Water 
Management District: White Acres Improvements 
 
Mayor Green read Resolution No. 16-9. 
 

RESOLUTION NO. 16-9 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PORT 
ORANGE, VOLUSIA COUNTY, FLORIDA, AUTHORIZING THE 
ACCEPTANCE OF A ST. JOHNS RIVER WATER MANAGEMENT 
DISTRICT COST-SHARE GRANT TO CONSTRUCT A 
WASTEWATER SYSTEM AND FILL DITCHES WITH PIPE AND 
MINOR SWALES FOR MINOR STORMWATER TREATMENT IN 
THE LOW AND MODERATE INCOME WHITE ACRES PROJECT 
AREA; AUTHORIZING THE MAYOR AND CITY CLERK TO 
EXECUTE ANY AGREEMENTS OR CONTRACTS; PROVIDING 
FOR MATCHING FUND CONTRIBUTION; AND PROVIDING AN 
EFFECTIVE DATE. 
 

Motion to approve Resolution No. 16-9 
was approved by Councilman Burnette, 
and Seconded by Councilman Stiltner.  

 
Councilman Ford asked about the funding of the project. Kent Donahue, PIO, said this 
is the first of three grants for the project. There will be a match to this grant.  
 
Mayor Green believes the homeowners need to contribute as their property values will 
rise. 
 
Mike Gardner, citizen, also asked about the funding of this project. This agenda item 
doesn’t match what was discussed at the workshop. Tracey Riehm, Finance Director, 
confirmed the amount of commitment to St. Johns Water Management District. 
Margaret Roberts, City Attorney, said the other grants will offset the City’s portion.    
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Motion carried unanimously by roll call 
vote. 

 
  16.  First Reading - Ordinance No. 2015-46 - Amending Section 2-241-
Permitted Investments 
 
Mayor Green read Ordinance No. 2015-46. 
 

ORDINANCE NO. 2015-46 
 

AN ORDINANCE OF THE CITY OF PORT ORANGE, VOLUSIA 
COUNTY, FLORIDA, AMENDING THE CITY OF PORT ORANGE 
CODE OF ORDINANCES, CHAPTER 2, ADMINISTRATION, 
SECTION 2-241, RELATING TO PERMITTED INVESTMENTS; 
PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 
 

Motion to approve Ordinance No. 2015-
46 on first reading was approved by 
Councilman Burnette, and Seconded by 
Councilman Stiltner. Motion carried 
unanimously by roll call vote. 

 
  17.  Contract for Sale of Yorktowne Property, Lot 8 Port Orange Gateway 
Center Replat 
 

Motion to approve the sale of Yorktowne 
Property was made by Councilman 
Burnette, and Seconded by Councilman 
Stiltner.  

 
Mayor Green asked to research the extension of Yorktowne Blvd.    
 
Councilman Burnette asked that the monies be used for infrastructure and drainage 
issues.  
 

Motion carried unanimously by roll call 
vote. 

 
  18.  CDM Smith, Inc. “Stormwater Modeling for the Nova/Halifax Canal” Final 
Report Presentation 
Mr. Neff introduced Mr. Schmitt to discuss the results of the CDM Smith, Inc. report 
relating to the berm at Dunlawton Avenue. CDM Smith does not recommend the berm 
be built. They are the third professional engineering company to not recommend the 
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berm be built. Mr. Neff asked Council to decide on the building of the berm so Staff can 
advise the District regarding the permit. The grant will also need to be closed out based 
on Council’s decision.  
 
Councilman Ford is concerned with the report coming out on Thursday before the 
meeting and he has a lot of questions.  
 
Mike Schmitt, CDM Smith, Inc., discussed background and overview of their 
assignment, as well as the history of the flood area, stormwater modeling, and their 
results. Mr. Schmitt provided alternate options to reduce flooding to the Dunlawton 
Avenue area. Raising Oak Street or a berm at Oak Street would provide relief of 
flooding. He suggested pumping water from Sugar Mill Apts. pond to Halifax River. 
Costing was not a part of their study.  
 
Council asked questions relating to the recommendations from Mr. Schmitt and storage 
of water upstream to prevent too much from flowing downstream.  
 
Councilman Ford asked for a separate meeting with the engineers regarding his 
questions and Council’s options.  
 
Mayor Green believes the permits need to be closed out and Council needs to move 
forward with corrective actions that will work.  
 
Mr. Gardner discussed his concerns with the failed project and the berm issue.  
 
Mayor Green reminded that the original design was never a promise it would not flood 
again. It was to mitigate the flooding issues of the area. 
 
Mr. Noftall asked Council to discuss the modification of the plans. He doesn’t believe 
the report is clear as to the flooding upstream. Mr. Neff advised Council of the steps to 
close out the permit.  
 
Mr. Noftall asked what happens to the flood waters from the canal. Andrew Giannini, 
Quentin L. Hampton, explained his analysis of the flood waters and the effect on the 
permit. The canal water does not affect the permit.  
 
Councilmen Stiltner and Burnette agreed to close the permit, not build the berm, and 
move forward with options to alleviate the flooding.  
 
Councilman Ford is not ready to vote and would like to meet with the engineers.  
 
Council agreed to a Special Meeting on Tuesday, February 9, 2016 at 6:30 p.m. subject 
to CDM Smith’s availability.  
 
COMMENTS  
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  19.  City Attorney Comments 
 
There was nothing further.  
 
  20.  City Manager Comments 
 
Mr. Johansson reminded citizens of the citizen survey closing on Friday, February 5, 
2016. 
 
COUNCIL COMMITTEE REPORTS  
 
  21.  City Council Committee Reports 
  a.  River to Sea TPO – Report provided by Councilman Ford. He asked for 
Council’s approval to meet with representatives regarding the Ridgewood Corridor. 
There was no objection from Council. 
  b.  General Employees' Pension Plan – Councilman Stiltner didn’t have 
anything to report.  
  c.  YMCA – Councilman Stiltner didn’t have anything to report. 
 
ADJOURNMENT: 8:17 p.m. 
 
             
       Mayor Allen Green 
Attest: 
 
 
       
Robin Fenwick, CMC 
City Clerk  
 

 



SPECIAL CITY COUNCIL MEETING MINUTES 
COUNCIL CHAMBERS – CITY HALL 

1000 CITY CENTER CIRCLE 
FEBRUARY 9, 2016 

 
THE SPECIAL CITY COUNCIL MEETING of the City of Port Orange was called 

to order by Mayor Allen Green at 6:00 p.m. 
 
Pledge of Allegiance 
 
Silent Invocation 
 
Roll Call:  Present:  Councilman Bob Ford 
      Councilman Donald Burnette  

Councilman Scott Stiltner  
      Vice Mayor Drew Bastian 
      Mayor Allen Green 
 
   Also Present:  Jake Johansson, City Manager 
      Margaret T. Roberts, City Attorney 
      Robin Fenwick, City Clerk 
 
DISCUSSION ITEMS  
 

  4.  Direction on whether or not to build the berm based on the CDM Smith Report 
"Stormwater Modeling for the Nova/Halifax Canal" 
 

Motion to approve amendment of the 
SJWMD permit to exclude the building 
of the berm was made by Councilman 
Stiltner, and Seconded by Councilman 
Bastian.  

 
Councilman Ford wants to move forward. He discussed the solutions as discussed with 
the consultant. He suggested reducing pressure on the pump by beginning to work on 
the infiltration issues with the water plant as determined in the I&I Report. He also 
proposed a study of Oak Street to either raise the road or build a berm to prevent 
flooding of Oak Street. He also would like to see what can be done with other canals in 
the area. Councilman Ford asked that City Staff work on these options and report to 
Council to move forward. He is willing to close the berm with the agreement of Council 
to work together to move forward with mitigation of the flood area.  
 
Councilman Burnette asked if FEMA would help purchase flooded properties. Mr. 
Johannson said FEMA is very interested in purchasing flooded homes, as well as 
raising them up on stilts or other platforms to allow the water to flow under the homes. 
Mayor Green suggested the City pay the difference between the FEMA value and the 
homeowner’s value when reasonable.  
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Vice Mayor Bastian agreed with Councilman Ford’s comments and would like to have 
Staff and engineering work on options. He asked that the Nova Canal be dredged and 
cleaned.  
 
Mayor Green suggested talking with Walmart for water storage near Madeline Avenue.  
 
Mr. Johannson advised that FDOT is also working with City Staff to work on Dunlawton 
Avenue issues. He will move forward with a holistic approach with direction from 
Council.  
 
Councilman Stiltner is looking for solutions from professionals. He would like to see who 
is interested in selling, as well as those interested in raising their home up to allow water 
to flow under their home. He agreed with exploring the options as discussed.  
 
Mike Gardner, citizen, addressed Council regarding his concerns with the project and 
the original design. He believes the berm should be built.   
 
Phil Klema, citizen, discussed his observations of the area at Dunlawton Avenue and 
Powers Drive.  
 
Dianne Gardner, citizen, is disappointed in Council. She is not interested in selling her 
home and hopes that Staff will not put pressure on her neighbors.   
 
Ted Noftall, citizen, discussed his concerns with not building the berm. He supported 
discussions regarding additional options. He doesn’t believe upstream flooding is an 
issue with the berm.  
 
Vice Mayor Bastian confirmed that he is not interested in forcing anyone to sell. Council 
agreed.   
 

Motion carried 3-2 by roll call vote with 
Councilman Ford and Vice Mayor 
Bastian voting no. 

 
Council agreed to move the I&I Report details into this year’s budget rather than next 
fiscal year’s.  
  
ADJOURNMENT: 6:58 p.m. 
 
             
       Mayor Allen Green 
Attest: 
 
 
       
Robin Fenwick, City Clerk  



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: Yes 

SUBJECT: Crime Report

DEPARTMENT: Police Services

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Presentation of the Port Orange Police Department's 
Crime Report

SUMMARY: The police department will present a report which details criminal activity in 
the last quarter.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Crime Report Crime Report Oct-Dec 2015.pdf

Grabowski, Debbie Created/Initiated - 01/27/2016
Grimaldi, Thomas Approved - 02/08/2016
Johansson, M. Jake Final Approval - 02/09/2016



PORT ORANGE POLICE DEPARTMENT
QUARTERLY UCR YEARLY COMPARISON

. I •• • 'IilIII

0110 HOMICIDE a a a a a a a a a
0200 RAPE/FORCIBLE FONDLING a a a a a 2 a 2 2
0300 ROBBERY a 1 a 1 a a 1 1 a
0410 AGGRAVATED ASSAULT 4 5 a 9 3 a 1 4 -5
0411 STALKING: AGGRAVATED STALKING a a a a a a a a a
0510 BURGLARY - FORCIBLE ENTRY 2 13 5 20 5 5 10 20 a
0520 BURGLARY-NONFORCED ENTRY 10 14 17 41 6 6 8 20 -21
0610 LARCENY: POCKET PICKING a a a a a 1 a 1 1
0620 LARCENY: PURSE SNATCHING a a a a a a a a a
0630 LARCENY: SHOPLIFTING 15 19 25 59 13 14 32 59 a
0640 BURGLARY TO AUTO 15 44 24 83 30 11 28 69 -14_.

0650 LARCENY: AUTO PARTS & ACCESSORIES a 1 a 1 1 3 2 6 5
0660 LARCENY: FROM BUILDINGS 5 7 9 21 10 8 7 25 4
0670 LARCENY: FROM COIN-OPERATED MACHINES a 1 1 2 a a a a -2
0680 LARCENY: BICYCLE 7 3 3 13 6 2 1 9 -4
0690 LARCENY: ALL OTHER LARCENY 18 11 21 50 29 15 38 82 32
0710 MOTOR VEHICLE THEFT: AUTOMOBILE 4 3 0 7 1 2 3 6 -1
0720 MOTOR VEHICLE THEFT: TRUCK/BUS a 2 1 3 1 a a 1 . -2
0740 MOTOR VEHICLE THEFT: MOTORCYCLE a 1 1 2 a a a a -2
0790 MOTOR VEHICLE THEFT: ALL OTHER MOTOR VEHICLES a 1 a 1 a a a a -1.-0810 SIMPLE ASSAULT: SIMPLE PHYSICAL ASSAULT 14 16 18 48 23 20 25 68 20- -__ 0811 STALKING: SIMPLE STALKING a a a a a a a a a

SIMPLE ASSAULT: THREAT/INTIMIDATION
--0812 a a a a a a a a a

0830 SIMPLE ASSAULT: SIMPLE PHYSICAL ASSAULT SEXUAL MOTIVE a a a a a a a a a
0890 SIMPLE ASSAULT: ALL OTHER SIMPLE ASSAULT a a a a a a a a 0

TOTAL 94 142 125 361 128 89 156 373 12



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: Resolution No. 16-12 - Investment Policy

DEPARTMENT: Finance

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Move to approve Resolution No. 16-12.

SUMMARY: On December 1, 2015 Council approved the Draft Investment Policy with 
the exception of reducing the minimum rating for corporates and municipals from AA to 
A.  The attached Investment Policy incorporates Councils revisions.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Reso. No. 16-12 Reso. No. 16-12.pdf
2. Investment Policy-

redline-12/1/15 Council 
revision

City_of_Port_Orange_Draft_Investment_Policy_2015 
09 18-as amended by CC redline.doc

3. Investment Policy redline 
2010 to 12/1/15 
comparison

City_of_Port_Orange_Draft_Investment_Policy_Redline 
2015 09 18.doc

Riehm, Tracey Created/Initiated - 02/05/2016
Riehm, Tracey Approved - 02/05/2016
Roberts, Margaret Approved - 02/09/2016
Johansson, M. Jake Final Approval - 02/09/2016



RESOLUTION NO. 16-12

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PORT

ORANGE, VOLUSIA COUNTY, FLORIDA; ADOPTING THE
CITY'S INVESTMENT POLICY; SUPERSEDING PRIOR
RESOLUTIONS; PROVIDING FOR CONFLICTING RESOLUTIONS;
AND PROVIDING AN EFFECTIVE DATE.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
ORANGE, VOLUSIA COUNTY, FLORIDA:

Section 1. The City of Port Orange Investment Policy, attached hereto as Exhibit "A", is
hereby adopted by City Council, establishing administrative policy for the City ofPort Orange.

Section 2. Nothing in this Resolution or Exhibit "A" shall be interpreted or construed to
abrogate or conflict with any specific provision of the Florida Statutes and Section 166, as amended and
construed by the Courts.

Section 3. The attached Exhibit "A", from time to time, will be modified, updated and
amended by the City Council, based upon policies as determined by City Council, Statutory and other
compliance requirements, changing market conditions, recommendations and proposed modifications
from City Management, and Professional Investment Advisors.

Section 4. All resolutions or parts of resolutions in conflict with the provisions of this
resolution are hereby repealed to the extent of such conflict.

Section 5. This resolution shall become effective upon adoption.

MAYOR ALLEN GREEN

ATTEST:

Robin L. Fenwick, CMC, City Clerk

Adopted on the day of

Reviewed and Approved:
Margaret T. Roberts, City Attorney

























































Approved XX XX,12-01 2015

Investment Policy 
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Florida 
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Investment Policy 
City of Port Orange

I. PURPOSE

The purpose of this policy is to set forth the investment objectives and parameters for the management of 
the funds of the City of Port Orange, (hereinafter “City”).  These policies are designed to ensure the 
prudent management of public funds, the availability of operating and capital funds when needed, and an 
investment return competitive with comparable funds and financial market indices.

II. SCOPE

In accordance with Section 218.415, Florida Statutes, this investment policy applies to all cash and 
investments held or controlled by the City and shall be identified as “general operating funds” or 
“portfolio” of the City with the exception of the City’s Pension Funds and funds related to the issuance of 
debt where there are other existing policies or indentures in effect for such funds.  Additionally, any 
future revenues, which have statutory investment requirements conflicting with this Investment Policy 
and funds held by state agencies (e.g., Department of Revenue), are not subject to the provisions of this 
policy.  

III. INVESTMENT OBJECTIVES

Safety of Principal

The foremost objective of this investment program is the safety of the principal of those funds within the 
portfolios.  Investment transactions shall seek to keep capital losses at a minimum, whether they are from 
securities defaults or erosion of market value.  To attain this objective, diversification is required in order 
that potential losses on individual securities do not exceed the income generated from the remainder of 
the portfolio.

Maintenance of Liquidity

The portfolios shall be managed in such a manner that funds are available to meet reasonably anticipated 
cash flow requirements in an orderly manner.  Periodic cash flow analyses will be completed in order to 
ensure that the portfolios are positioned to provide sufficient liquidity.

Return on Investment

The investment portfolio shall be designed with the objective of attaining a market rate of return 
throughout budgetary and economic cycles, taking into account the investment risk constraints and 
liquidity needs.  Return on investment is of least importance compared to the safety and liquidity 
objectives described above.  However, return is attempted through active management where the 
Investment Advisor utilizes a total return strategy (which includes both realized and unrealized gains and 
losses in the portfolio).  This total return strategy seeks to increase the value of the portfolio through 
reinvestment of income and capital gains.  The core of investments is limited to relatively low risk 
securities in anticipation of earning a fair return relative to the risk being assumed.  Despite this, an 
Investment Advisor may trade to recognize a loss from time to time to achieve a perceived relative value 
based on its potential to enhance the total return of the portfolio.
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IV. DELEGATION OF AUTHORITY

In accordance with the City’s Charter, the responsibility for providing oversight and direction in regard to 
the management of the investment program resides with the City Manager.  The management 
responsibility for all City funds in the investment program and investment transactions is delegated to the 
City’s Finance Director.  The Finance Director shall establish written procedures for the operation of the 
investment portfolio and a system of internal accounting and daily procedures for investment trades and 
to regulate the activities of employees.  The City may employ an Investment Manager to assist in 
managing some of the City’s portfolios.  Such Investment Manager must be registered under the 
Investment Advisers Act of 1940.

V. STANDARDS OF PRUDENCE 

The standard of prudence to be used by investment officials shall be the “Prudent Person” standard and 
shall be applied in the context of managing the overall investment program.  Investment officers acting in 
accordance with written procedures and this investment policy and exercising due diligence shall be 
relieved of personal responsibility for an individual security’s credit risk or market price changes, 
provided deviations from expectation are reported to the City Council in a timely fashion and the liquidity 
and the sale of securities are carried out in accordance with the terms of this policy.  The “Prudent 
Person” rule states the following:

Investments should be made with judgment and care, under circumstances then prevailing, 
which persons of prudence, discretion and intelligence exercise in the management of their 
own affairs, not for speculation, but for investment, considering the probable safety of 
their capital as well as the probable income to be derived from the investment.

While the standard of prudence to be used by investment officials who are officers or employees is the 
“Prudent Person” standard, any person or firm hired or retained to invest, monitor, or advise concerning 
these assets shall be held to the higher standard of “Prudent Expert”. The standard shall be that in 
investing and reinvesting moneys and in acquiring, retaining, managing, and disposing of investments of 
these funds, the contractor shall exercise: the judgment, care, skill, prudence, and diligence under the 
circumstances then prevailing, which persons of prudence, discretion, and intelligence, acting in a like 
capacity and familiar with such matters would use in the conduct of an enterprise of like character and 
with like aims by diversifying the investments of the funds, so as to minimize the risk, considering the 
probable income as well as the probable safety of their capital.

VI. ETHICS AND CONFLICTS OF INTEREST

Employees involved in the investment process shall refrain from personal business activity that could 
conflict with proper execution of the investment program, or which could impair their ability to make 
impartial investment decisions.  Also, employees involved in the investment process shall disclose to the 
City Clerk, in accordance with the appropriate state statutes governing conflicts of interest, any material 
financial interests in financial institutions that conduct business with the City, and they shall further 
disclose any material personal financial/investment positions that could be related to the performance of 
the City’s investment program.
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VII. INTERNAL CONTROLS AND INVESTMENT PROCEDURES

The Finance Director shall establish a system of internal controls and operational procedures that are in 
writing and made a part of the City’s operational procedures.  The internal controls should be designed to 
prevent losses of funds, which might arise from fraud, employee error, and misrepresentation, by third 
parties, or imprudent actions by employees.  The written procedures should include reference to 
safekeeping, repurchase agreements, separation of transaction authority from accounting and record 
keeping, wire transfer agreements, banking service contracts, collateral/depository agreements, and 
“delivery vs. payment” procedures.  No person may engage in an investment transaction except as 
authorized under the terms of this policy.

Independent auditors as a normal part of the annual financial audit for the City shall conduct a review of 
the system of internal controls to ensure compliance with policies and procedures. 

VIII. CONTINUING EDUCATION

The Finance Director and appropriate staff shall annually complete a minimum 8 hours of continuing 
education in subjects or courses of study related to investment practices and products.

IX. AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS

Authorized City staff shall only purchase securities from financial institutions, which are Qualified 
Institutions by the City or institutions designated as “Primary Dealers” by the Federal Reserve Bank of 
New York.  Authorized City staff shall only enter into repurchase agreements with financial institutions 
that are Qualified Institutions and Primary Dealers as designated by the Federal Reserve Bank of New 
York.  The City’s Investment Advisor(s) shall utilize and maintain its own list of approved primary and 
non-primary securities dealers. The Finance Director and/or designee shall maintain a list of financial 
institutions and broker/dealers that are approved for investment purposes and only firms meeting the 
following requirements will be eligible to serve as Qualified Institutions:

1) regional dealers that qualify under Securities and Exchange Commission Rule 15C3-1 
(uniform net capital rule);

2) Capital of no less than $10,000,000;
3) registered as a dealer under the Securities Exchange Act of 1934;
4) member of the Financial Industry Regulatory Authority, Inc. (FINRA);
5) registered to sell securities in Florida; and
6) the firm and assigned broker have been engaged in the business of effecting transactions 

in U.S. government and agency obligations for at least five (5) consecutive years.
7) Public Depositories qualified by the Treasurer of the State of Florida, in accordance with 

Chapter 280, Florida Statutes.

All brokers, dealers and other financial institutions deemed to be Qualified Institutions shall be provided 
with current copies of the City’s Investment Policy.  A current audited financial statement is required to 
be on file for each financial institution and broker/dealer with which the City transacts business.
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X. MATURITY AND LIQUIDITY REQUIREMENTS

To the extent possible, an attempt will be made to match investment maturities with known cash needs 
and anticipated cash flow requirements.  Investments of current operating funds should have maturities of 
no longer than twenty-four (24) months. 

Investments of bond reserves, construction funds, and other non-operating funds (“core funds”) shall have 
a term appropriate to the need for funds and in accordance with debt covenants, but should not exceed ten 
(10) years.

From time to time the above parameters may require modification in order to meet specific construction 
draw schedules or other predetermined operating, capital needs or to satisfy debt obligations but in no 
event shall exceed thirty (30) years.

The maturities of the underlying securities of a repurchase agreement will follow the requirements of the 
Master Repurchase Agreement.

XI. RISK AND DIVERSIFICATION

Assets held shall be diversified to control risks resulting from over concentration of assets in a specific 
maturity, issuer, instruments, dealer, or bank through which these instruments are bought and sold.  The 
Finance Director shall determine diversification strategies within the established guidelines.

XII. MASTER REPURCHASE AGREEMENT

The Finance Director will require all approved institutions and dealers transacting repurchase agreements 
to execute and perform as stated in the Securities Industry and Financial Markets Association (SIFMA) 
Master Repurchase Agreement.  All repurchase agreement transactions will adhere to requirements of the 
SIFMA Master Repurchase Agreement.

XIII. COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS

After the Finance Director or the Investment Advisor has determined the approximate maturity date based 
on cash flow needs and market conditions and has analyzed and selected one or more optimal types of 
investments, a minimum of three (3) Qualified Institutions and/or Primary Dealers must be contacted and 
asked to provide bids/offers on securities in questions.  Bids will be held in confidence until the bid 
deemed to best meet the investment objectives is determined and selected.

However, if obtaining bids/offers are not feasible and appropriate, securities may be purchased utilizing 
the comparison to current market price method on an exception basis.  Acceptable current market price 
providers include, but are not limited to:

A. Tradeweb

B. Bloomberg Information Systems

C. Wall Street Journal or a comparable nationally recognized financial publication providing daily 
market pricing

D. Daily market pricing provided by the City’s custodian or their correspondent institutions
The Finance Director or the Investment Advisor shall utilize the competitive bid process to select the 
securities to be purchased or sold.  Selection by comparison to a current market price, as indicated above, 
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shall only be utilized when, in judgment of the Finance Director or the Investment Advisor, competitive 
bidding would inhibit the selection process.

Examples of when the City may use this method include:

1. When time constraints due to unusual circumstances preclude the use of the competitive bidding 
process

2. When no active market exists for the issue being traded due to the age or depth of the issue

3. When a security is unique to a single dealer, for example, a private placement

4. When the transaction involves new issues or issues in the “when issued” market

Overnight sweep investments or repurchase agreements will not be bid, but may be placed with the City’s 
depository bank relating to the demand account for which the sweep investments or repurchase agreement 
was purchased.

XIV. AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSITION

Investments should be made subject to the cash flow needs and such cash flows are subject to revisions as 
market conditions and the City’s needs change. However, when the invested funds are needed in whole or 
in part for the purpose originally intended or for more optimal investments, the Finance Director or 
designee may sell the investment at the then-prevailing market price and place the proceeds into the 
proper account at the City’s custodian. 

The following are the investment requirements and allocation limits on security types, issuers, and 
maturities as established by the City.  The Finance Director or designee shall have the option to further 
restrict investment percentages from time to time based on market conditions, risk and diversification 
investment strategies. The percentage allocations requirements for investment types and issuers are 
calculated based on the original cost of each investment, at the time of purchase. Investments not listed in 
this policy are prohibited.

The allocation limits and security types do not apply to the investment of debt proceeds.  These 
investments shall be governed by the debt covenant included in the debt instrument.

Permitted Investments

Sector
Sector 

Maximum 
(%)

Per Issuer 
Maximum 

(%)
Minimum Ratings Requirement1 Maximum 

Maturity

U.S. Treasury 100%

GNMA 40%
Other U.S. Government 

Guaranteed (e.g. AID, GTC)

100%

10%

N/A

10 Years
(5.50 Years 

avg. life4 
for GNMA)

Federal Agency/GSE:
FNMA, FHLMC, FHLB, 

FFCB*
40%3

Federal Agency/GSE 
other than those above

75%

10%

N/A 10 Years

Supranationals
where U.S. is a shareholder 

and voting member
25% 10% Highest ST or Two Highest LT Rating Categories 

(A-1/P-1, AAA/Aaa, or equivalent) 5.50 Years
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Sector
Sector 

Maximum 
(%)

Per Issuer 
Maximum 

(%)
Minimum Ratings Requirement1 Maximum 

Maturity

Corporates 50%2 5% Highest ST or Three Two Highest LT Rating Categories
(A-1/P-1, A-/A3 Aa, AA or equivalent) 5.50 Years

Municipals 25% 5% Highest ST or ThreeTwo Highest LT Rating Categories 
 (SP-1/MIG 1, A-/A3, Aa, AA or equivalent) 5.50 Years

Agency Mortgage-Backed 
Securities (MBS) 25% 40%3 N/A 5.50 Years 

Avg. Life4

Asset-Backed Securities 
(ABS) 25% 5% Highest ST or LT Rating

(A-1+/P-1, AAA/Aaa, or equivalent)
5.50 Years 
Avg. Life4

Non-Negotiable Collateralized 
Bank Deposits or Savings 

Accounts
50% None, if fully 

collateralized None, if fully collateralized. 2 Years

Commercial Paper (CP) 50%2 5% Highest ST Rating Category 
(A-1/P-1, or equivalent) 270 Days

Bankers’ Acceptances (BAs) 10%2 5% Highest ST Rating Category 
(A-1/P-1, or equivalent) 180 Days

Repurchase Agreements (Repo 
or RP) 40% 20%

Counterparty (or if the counterparty is not rated by an 
NRSRO, then the counterparty’s parent) must be rated in 

the Highest ST Rating Category
(A-1/P-1, or equivalent)

If the counterparty is a Federal Reserve Bank, no rating 
is required

1 Year

Money Market Funds (MMFs) 50% 25% Highest Fund Rating by all NRSROs who rate the fund 
(AAAm/Aaa-mf, or equivalent) N/A

Fixed-Income 
Mutual Funds & ETFs 20% 10% N/A N/A

Intergovernmental Pools 
(LGIPs) 50% 25%

Highest Fund Quality and Volatility Rating Categories 
by all NRSROs who rate the LGIP, 
(AAAm/AAAf, S1, or equivalent)

N/A

Florida Local Government 
Surplus Funds Trust Funds 

(“Florida Prime”)
25% N/A Highest Fund Rating by all NRSROs who rate the fund 

(AAAm/Aaa-mf, or equivalent) N/A

Notes:
1 Rating by at least one SEC-registered Nationally Recognized Statistical Rating Organization (“NRSRO”), unless otherwise noted.  ST=Short-

term; LT=Long-term.
2 Maximum allocation to all corporate and bank credit instruments is 50% combined.
3 Maximum exposure to any one Federal agency, including the combined holdings of Agency debt and Agency MBS, is 40%.
4 The maturity limit for MBS and ABS is based on the expected average life at time of settlement, measured using Bloomberg or other industry 

standard methods. 
* Federal National Mortgage Association (FNMA); Federal Home Loan Mortgage Corporation (FHLMC); Federal Home Loan Bank or its 

District banks (FHLB); Federal Farm Credit Bank (FFCB).

1) U.S. Treasury & Government Guaranteed - U.S. Treasury obligations, and obligations the principal 
and interest of which are backed or guaranteed by the full faith and credit of the U.S. Government.

2) Federal Agency/GSE - Debt obligations, participations or other instruments issued or fully guaranteed 
by any U.S. Federal agency, instrumentality or government-sponsored enterprise (GSE).

3) Supranationals – U.S. dollar denominated debt obligations of a multilateral organization of governments 
where U.S. is a shareholder and voting member. 

4) Corporates – U.S. dollar denominated corporate notes, bonds or other debt obligations issued or 
guaranteed by a domestic or foreign corporation, financial institution, non-profit, or other entity.
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5) Municipals – Obligations, including both taxable and tax-exempt, issued or guaranteed by any State, 
territory or possession of the United States, political subdivision, public corporation, authority, agency 
board, instrumentality or other unit of local government of any State or territory.

6) Agency Mortgage Backed Securities - Mortgage-backed securities (MBS), backed by residential, multi-
family or commercial mortgages, that are issued or fully guaranteed as to principal and interest by a U.S. 
Federal agency or government sponsored enterprise, including but not limited to pass-throughs, 
collateralized mortgage obligations (CMOs) and REMICs.

7) Asset-Backed Securities - Asset-backed securities (ABS) whose underlying collateral consists of loans, 
leases or receivables, including but not limited to auto loans/leases, credit card receivables, student loans, 
equipment loans/leases, or home-equity loans.

8) Non-Negotiable Certificate of Deposit and Savings Accounts - Non-negotiable interest bearing time 
certificates of deposit, or savings accounts in banks organized under the laws of this state or in national 
banks organized under the laws of the United States and doing business in this state, provided that any 
such deposits are secured by the Florida Security for Public Deposits Act, Chapter 280, Florida Statutes.

9) Commercial Paper – U.S. dollar denominated commercial paper issued or guaranteed by a domestic or 
foreign corporation, company, financial institution,  trust or other entity, including both unsecured debt 
and asset-backed programs.

10) Bankers’ Acceptances - Bankers’ acceptances issued, drawn on, or guaranteed by a U.S. bank or U.S. 
branch of a foreign bank.

11) Repurchase Agreements - Repurchase agreements (Repo or RP) that meet the following requirements:
a. Must be governed by a written SIFMA Master Repurchase Agreement which specifies securities 

eligible for purchase and resale, and which provides the unconditional right to liquidate the 
underlying securities should the Counterparty default or fail to provide full timely repayment.

b. Counterparty must be a Federal Reserve Bank, a Primary Dealer as designated by the Federal 
Reserve Bank of New York, or a nationally chartered commercial bank.

c. Securities underlying repurchase agreements must be delivered to a third party custodian under a 
written custodial agreement and may be of deliverable or tri-party form.  Securities must be held 
in the City’s custodial account or in a separate account in the name of the City.

d. Acceptable underlying securities include only securities that are direct obligations of, or that are 
fully guaranteed by, the United States or any agency of the United States, or U.S. Agency-backed 
mortgage related securities. 

e. Underlying securities must have an aggregate current market value of at least 102% (or 100% if 
the counterparty is a Federal Reserve Bank) of the purchase price plus current accrued price 
differential at the close of each business day.

f. Final term of the agreement must be 1 year or less.

12) Money Market Funds - Shares in open-end and no-load money market mutual funds, provided such 
funds are registered under the Investment Company Act of 1940 and operate in accordance with Rule 2a-
7.

A thorough investigation of any money market fund is required prior to investing, and on an annual basis.  
Appendix B is a questionnaire that contains a list of questions, to be answered prior to investing, that 
cover the major aspects of any investment pool/fund.  A current prospectus must be obtained.
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13) Fixed-Income Mutual Funds and ETFs - Shares in open-end and no-load fixed-income mutual funds or 
exchange-traded funds (ETFs) whose underlying investments would be permitted for purchase under this 
policy and all its restrictions. 

14) Local Government Investment Pools – State, local government or privately-sponsored investment pools 
that are authorized pursuant to state law.

A thorough investigation of any intergovernmental investment pool is required prior to investing, and on 
an annual basis.  Appendix B is a questionnaire that contains a list of questions, to be answered prior to 
investing, that cover the major aspects of any investment pool/fund.  A current prospectus must be 
obtained.

15) The Florida Local Government Surplus Funds Trust Funds (“Florida Prime”) A thorough 
investigation of the Florida Prime is required prior to investing, and on an annual basis.  Appendix B is a 
questionnaire that contains a list of questions, to be answered prior to investing, that cover the major 
aspects of any investment pool/fund.  A current prospectus or portfolio report must be obtained.

General Investment and Portfolio Limits
1. General investment limitations:

a. Investments must be denominated in U.S. dollars and issued for legal sale in U.S. markets.
b. Minimum ratings are based on the highest rating by any one Nationally Recognized Statistical 

Ratings Organization (“NRSRO”), unless otherwise specified.  
c. All limits and rating requirements apply at time of purchase.  
d. Should a security fall below the minimum credit rating requirement for purchase, the Investment 

Advisor will notify the Finance Director.
e. The maximum maturity (or average life for MBS/ABS) of any investment is 10 years.  Maturity 

and average life are measured from settlement date.  The final maturity date can be based on any 
mandatory call, put, pre-refunding date, or other mandatory redemption date.

2. General portfolio limitations:
a. The maximum effective duration of the aggregate portfolio is 3 years.
b. Maximum exposure to issuers in any non-U.S. country cannot exceed 10 percent per country.

3. Investment in the following are permitted, provided they meet all other policy requirements:
a. Callable, step-up callable, called, pre-refunded, putable and extendable securities, as long as the 

effective final maturity meets the maturity limits for the sector
b. Variable-rate and floating-rate securities
c. Subordinated, secured and covered debt, if it meets the ratings requirements for the sector
d. Zero coupon issues and strips, excluding agency mortgage-backed Interest-only structures (I/Os)
e. Treasury TIPS

4. The following are NOT PERMITTED investments, unless specifically authorized by statute and with 
prior approval of the governing body: 

a. Trading for speculation
b. Derivatives (other than callables and traditional floating or variable-rate instruments) 
c. Mortgage-backed interest-only structures  (I/Os)
d. Inverse or leveraged floating-rate and variable-rate instruments
e. Currency, equity, index and event-linked notes (e.g. range notes), or other structures that could 

return less than par at maturity
f. Private placements and direct loans, except as may be legally permitted by Rule 144A or 

commercial paper issued under a 4(2) exemption from registration
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g. Convertible, high yield, and non-U.S. dollar denominated debt
h. Short sales 
i. Use of leverage
j. Futures and options
k. Mutual funds, other than fixed-income mutual funds and ETFs, and money market funds
l. Equities, commodities, currencies and hard assets

XV. DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS

Investment in any derivative products or the use of reverse repurchase agreements requires specific City 
Council approval prior to their use, unless otherwise specified in Section XII of this Investment Policy.  If 
the City Council approves the use of derivative products, the Finance Director shall develop sufficient 
understanding of the derivative products and have the expertise to manage them.  A “derivative” is 
defined as a financial instrument the value of which depends on, or is derived from, the value of one or 
more underlying assets or indices or asset values.  If the City Council approves the use of reverse 
repurchase agreements or other forms of leverage, the investment shall be limited to transactions in which 
the proceeds are intended to provide liquidity and for which the Finance Director has sufficient resources 
and expertise to manage them.

XVI. PERFORMANCE MEASUREMENTS 

In order to assist in the evaluation of the portfolios’ performance, the City will use performance 
benchmarks for short-term and long-term portfolios.  The use of benchmarks will allow the City to 
measure its returns against other investors in the same markets.

A. Investment performance of funds designated as short-term funds and other funds that must maintain 
a high degree of liquidity will be compared to the S&P Rated GIP Index Government 30-Day Gross 
of Fees yield will be used as a benchmark as compared to the portfolios’ net book value rate of 
return for current operating funds.  Investments of current operating funds should have maturities of 
no longer than twenty-four (24) months. 

B. Investment performance of funds designated as core funds and other non-operating funds that have a 
longer-term investment horizon will be compared to the Bank of America Merrill Lynch 1-3 Year 
U.S. Treasury Note Index and the portfolio’s total rate of return will be compared to this benchmark.  
The appropriate index will have a duration and asset mix that approximates the portfolios and will be 
utilized as a benchmark to be compared to the portfolios’ total rate of return. Investments of bond 
reserves, construction funds, and other non-operating funds (“core funds”) should have a term 
appropriate to the need for funds and in accordance with debt covenants, but should not exceed ten 
(10) years.

XVII. REPORTING

The Finance Director and/or Investment Advisor shall provide the City Manager with a “Quarterly 
Investment Report” that summarizes but not limited to the following:

A. Recent market conditions, economic developments and anticipated investment conditions.

B. The investment strategies employed in the most recent quarter.

C. A description of all securities held in investment portfolios at month-end.

D. The total rate of return for the quarter and year-to-date versus appropriate benchmarks.
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E. Any areas of policy concern warranting possible revisions to current or planned investment 
strategies.  The market values presented in these reports will be consistent with accounting 
guidelines in GASB Statement 31.

On an annual basis, the Finance Director shall submit to the City Council a written report on all invested 
funds.  The annual report shall provide all, but not limited to, the following: a complete list of all invested 
funds, name or type of security in which the funds are invested, the amount invested, the maturity date, 
earned income, the book value, the market value, the yield on each investment.

The annual report will show performance on both a book value and total rate of return basis and will 
compare the results to the above-stated performance benchmarks.  All investments shall be reported at fair 
value per GASB Statement 31.  Investment reports shall be available to the public.

XVIII. THIRD-PARTY CUSTODIAL AGREEMENTS

Securities, with the exception of certificates of deposits, shall be held with a third party custodian; and all 
securities purchase by, and all collateral obtained by; the City should be properly designated as an asset of 
the City.  The securities must be held in an account separate and apart from the assets of the financial 
institution.  A third party custodian is defined as any bank depository chartered by the Federal 
Government, the State of Florida, or any other state or territory of the United States which has a branch or 
principal place of business in the State of Florida, or by a national association organized and existing 
under the laws of the United States which is authorized to accept and execute trusts and which is doing 
business in the State of Florida.  Certificates of deposits will be placed in the provider’s safekeeping 
department for the term of the deposit.

The custodian shall accept transaction instructions only from those persons who have been duly 
authorized by the City Manager and which authorization has been provided, in writing, to the custodian.  
No withdrawal of securities, in whole or in part, shall be made from safekeeping, shall be permitted 
unless by such a duly authorized person.

The custodian shall provide the Finance Director with safekeeping statements that provide detail 
information on the securities held by the custodian.  On a monthly basis, the custodian will also provide 
reports that list all securities held for the City, the book value of holdings and the market value as of 
month-end.

Security transactions between a broker/dealer and the custodian involving the purchase or sale of 
securities by transfer of money or securities must be made on a “delivery vs. payment” basis, if 
applicable, to ensure that the custodian will have the security or money, as appropriate, in hand at the 
conclusion of the transaction.  Securities held as collateral shall be held free and clear of any liens.

XIX. INVESTMENT COMMITTEE

An Investment Committee has been established for the purpose of formulating alternative investment 
strategies and short-range directions within the guideline herein set forth and for monitoring the 
performance and structure of the City’s portfolio.  The Committee shall include the City Manager, 
Finance Director, the Accounting and Budget Manager, a Council Member, and may include other 
members as may be designated by the Finance Director and/or City Manager from time to time. 
The Investment Committee is a committee of the City Council and therefore the committee meetings will 
conform to the public meeting requirements as prescribed by Florida Statutes.
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A designee of the Finance Director will provide the Committee members with current market 
information, an updated portfolio listing and analysis, and various pertinent financial data.  The 
Committee or quorum of the committee shall meet as often as deemed necessary, under the given 
conditions, to review, discuss and affirm or alter the current investment strategy and perform other 
functions as herein provided.

The Investment Committee activities shall include but not be limited to review and setting investment 
strategies; review and establishing of written investment procedures; review and approval of bank and 
other rating agency services; review and approval of source documentation regarding issuers, institutions 
and dealers, and any other functions as defined herein.

XX. INVESTMENT POLICY ADOPTION

The Investment Policy shall be adopted by City resolution.  The Finance Director, Accounting and 
Budget Manager, and the Investment Committee shall review the policy annually and the City Council 
shall approve any modification made thereto.  Any inconsistencies between the current portfolio and this 
policy will be considered acceptable as long as corrective measures are completed to adjust the portfolio 
in accordance with this policy.  

APPROVED AND ADOPTED BY THE CITY COUNCIL ON _____________________
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Appendix A
Glossary of Cash and Investment Management Terms

The following is a glossary of key investing terms, many of which appear in the City’s investment policy. This 
glossary clarifies the meaning of investment terms generally used in cash and investment management. This 
glossary has been adapted from the GFOA Sample Investment Policy and the Association of Public Treasurers of 
the United States and Canada’s Model Investment Policy. 

Accrued Interest.  Interest earned but which has not yet been paid or received.

Agency.  See "Federal Agency Securities."

Ask Price.  Price at which a broker/dealer offers to sell a security to an investor. Also known as “offered price.”

Asset Backed Securities (ABS).  A fixed-income security backed by notes or receivables against assets other 
than real estate. Generally issued by special purpose companies that “own” the assets and issue the ABS. 
Examples include securities backed by auto loans, credit card receivables, home equity loans, manufactured 
housing loans, farm equipment loans, and aircraft leases.

Average Life.  The average length of time that an issue of serial bonds and/or term bonds with a mandatory 
sinking fund feature is expected to be outstanding.

Bankers' Acceptance (BA's).  A draft or bill of exchange drawn upon and accepted by a bank.  Frequently used 
to finance shipping of international goods. Used as a short-term credit instrument, bankers' acceptances are traded 
at a discount from face value as a money market instrument in the secondary market on the basis of the credit 
quality of the guaranteeing bank.

Basis Point.  One hundredth of one percent, or 0.01%. Thus 1% equals 100 basis points.

Bearer Security.  A security whose ownership is determined by the holder of the physical security.  Typically, 
there is no registration on the issuer’s books. Title to bearer securities is transferred by delivery of the physical 
security or certificate. Also known as “physical securities.”

Benchmark Bills:  In November 1999, FNMA introduced its Benchmark Bills program, a short-term debt 
securities issuance program to supplement its existing discount note program. The program includes a schedule of 
larger, weekly issues in three- and six-month maturities and biweekly issues in one-year for Benchmark Bills. 
Each issue is brought to market via a Dutch (single price) auction. FNMA conducts a weekly auction for each 
Benchmark Bill maturity and accepts both competitive and non-competitive bids through a web based auction 
system. This program is in addition to the variety of other discount note maturities, with rates posted on a daily 
basis, which FNMA offers. FNMA's Benchmark Bills are unsecured general obligations that are issued in book-
entry form through the Federal Reserve Banks. There are no periodic payments of interest on Benchmark Bills, 
which are sold at a discount from the principal amount and payable at par at maturity. Issues under the 
Benchmark program constitute the same credit standing as other FNMA discount notes; they simply add 
organization and liquidity to the short-term Agency discount note market.

Benchmark Notes/Bonds:  Benchmark Notes and Bonds are a series of FNMA “bullet” maturities (non-callable) 
issued according to a pre-announced calendar. Under its Benchmark Notes/Bonds program, 2, 3, 5, 10, and 30-
year maturities are issued each quarter. Each Benchmark Notes new issue has a minimum size of $4 billion, 30-
year new issues having a minimum size of $1 billion, with re-openings based on investor demand to further 
enhance liquidity. The amount of non-callable issuance has allowed FNMA to build a yield curve in Benchmark 
Notes and Bonds in maturities ranging from 2 to 30 years. The liquidity emanating from these large size issues 
has facilitated favorable financing opportunities through the development of a liquid overnight and term repo 
market. Issues under the Benchmark program constitute the same credit standing as other FNMA issues; they 
simply add organization and liquidity to the intermediate- and long-term Agency market.
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Benchmark.  A market index used as a comparative basis for measuring the performance of an investment 
portfolio. A performance benchmark should represent a close correlation to investment guidelines, risk tolerance, 
and duration of the actual portfolio's investments.

Bid Price.  Price at which a broker/dealer offers to purchase a security from an investor.  

Bond.  Financial obligation for which the issuer promises to pay the bondholder (the purchaser or owner of the 
bond) a specified stream of future cash-flows, including periodic interest payments and a principal repayment.

Book Entry Securities.  Securities that are recorded in a customer’s account electronically through one of the 
financial markets electronic delivery and custody systems, such as the Fed Securities wire, DTC, and PTC 

(as opposed to bearer or physical securities).  The trend is toward a certificate-free society in order to cut down on 
paperwork and to diminish investors’ concerns about the certificates themselves. The vast majority of securities 
are now book entry securities.

Book Value.  The value at which a debt security is reflected on the holder's records at any point in time. Book 
value is also called “amortized cost” as it represents the original cost of an investment adjusted for amortization of 
premium or accretion of discount. Also called “carrying value.” Book value can vary over time as an investment 
approaches maturity and differs from “market value” in that it is not affected by changes in market interest rates.

Broker/Dealer.  A person or firm transacting securities business with customers. A “broker” acts as an agent 
between buyers and sellers, and receives a commission for these services. A “dealer” buys and sells financial 
assets from its own portfolio. A dealer takes risk by owning inventory of securities, whereas a broker merely 
matches up buyers and sellers. See also "Primary Dealer."

Bullet Notes/Bonds.  Notes or bonds that have a single maturity date and are non-callable.

Call Date.  Date at which a call option may be or is exercised.

Call Option.  The right, but not the obligation, of an issuer of a security to redeem a security at a specified value 
and at a specified date or dates prior to its stated maturity date. Most fixed-income calls are a par, but can be at 
any previously established price. Securities issued with a call provision typically carry a higher yield than similar 
securities issued without a call feature. There are three primary types of call options (1) European - one-time calls, 
(2) Bermudan - periodically on a predetermined schedule (quarterly, semi-annual, annual), and (3) American - 
continuously callable at any time on or after the call date. There is usually a notice period of at least 5 business 
days prior to a call date.

Callable Bonds/Notes.  Securities which contain an imbedded call option giving the issuer the right to redeem the 
securities prior to maturity at a predetermined price and time.

Certificate of Deposit (CD).  Bank obligation issued by a financial institution generally offering a fixed rate of 
return (coupon) for a specified period of time (maturity). Can be as long as 10 years to maturity, but most CDs 
purchased by public agencies are one year and under. 

Collateral.  Investment securities or other property that a borrower pledges to secure repayment of a loan, secure 
deposits of public monies, or provide security for a repurchase agreement.

Collateralization.  Process by which a borrower pledges securities, property, or other deposits for securing the 
repayment of a loan and/or security.

Collateralized Mortgage Obligation (CMO).  A security that pools together mortgages and separates them into 
short, medium, and long-term positions (called tranches). Tranches are set up to pay different rates of interest 
depending upon their maturity. Interest payments are usually paid monthly. In “plain vanilla” CMOs, principal is 
not paid on a tranche until all shorter tranches have been paid off. This system provides interest and principal in a 
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more predictable manner. A single pool of mortgages can be carved up into numerous tranches each with its own 
payment and risk characteristics.

Commercial Paper.  Short term unsecured promissory note issued by a company or financial institution.  Issued 
at a discount and matures for par or face value. Usually a maximum maturity of 270 days and given a short-term 
debt rating by one or more NRSROs.

Convexity.  A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates greater 
sensitivity of a bond's price to interest rate changes.

Corporate Note.  A debt instrument issued by a corporation with a maturity of greater than one year and less than 
ten years. 

Counterparty.  The other party in a two party financial transaction. "Counterparty risk" refers to the risk that the 
other party to a transaction will fail in its related obligations. For example, the bank or broker/dealer in a 
repurchase agreement.

Coupon Rate.  Annual rate of interest on a debt security, expressed as a percentage of the bond’s face value.

Current Yield.  Annual rate of return on a bond based on its price. Calculated as (coupon rate / price), but does 
not accurately reflect a bond’s true yield level.

Custody.  Safekeeping services offered by a bank, financial institution, or trust company, referred to as the 
“custodian.” Service normally includes the holding and reporting of the customer's securities, the collection and 
disbursement of income, securities settlement, and market values.

Dealer.  A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for his/her own 
account.

Delivery Versus Payment (DVP).  Settlement procedure in which securities are delivered versus payment of 
cash, but only after cash has been received. Most security transactions, including those through the Fed Securities 
Wire system and DTC, are done DVP as a protection for both the buyer and seller of securities.

Depository Trust Company (DTC).  A firm through which members can use a computer to arrange for 
securities to be delivered to other members without physical delivery of certificates. A member of the Federal 
Reserve System and owned mostly by the New York Stock Exchange, the Depository Trust Company uses 
computerized debit and credit entries. Most corporate securities, commercial paper, CDs, and BAs clear through 
DTC.

Derivatives.  (1) Financial instruments whose return profile is linked to, or derived from, the movement of one or 
more underlying index or security, and may include a leveraging factor, or (2) financial contracts based upon 
notional amounts whose value is derived from an underlying index or security (interest rates, foreign exchange 
rates, equities, or commodities). For hedging purposes, common derivatives are options, futures, interest rate 
swaps, and swaptions.  

Derivative Security.  Financial instrument created from, or whose value depends upon, one or more underlying 
assets or indexes of asset values.

Designated Bond.  FFCB’s regularly issued, liquid, non-callable securities that generally have a 2 or 3 year 
original maturity. New issues of Designated Bonds are $1 billion or larger. Re-openings of existing Designated 
Bond issues are generally a minimum of $100 million. Designated Bonds are offered through a syndicate of two 
to six dealers. Twice each month the Funding Corporation announces its intention to issue a new Designated 
Bond, reopen an existing issue, or to not issue or reopen a Designated Bond. Issues under the Designated Bond 
program constitute the same credit standing as other FFCB issues; they simply add organization and liquidity to 
the intermediate- and long-term Agency market.
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Discount Notes.  Unsecured general obligations issued by Federal Agencies at a discount. Discount notes mature 
at par and can range in maturity from overnight to one year. Very large primary (new issue) and secondary 
markets exist.

Discount Rate.  Rate charged by the system of Federal Reserve Banks on overnight loans to member banks. 
Changes to this rate are administered by the Federal Reserve and closely mirror changes to the “fed funds rate.”

Discount Securities.  Non-interest bearing money market instruments that are issued at discount and redeemed at 
maturity for full face value. Examples include: U.S. Treasury Bills, Federal Agency Discount Notes, Bankers' 
Acceptances, and Commercial Paper.

Discount.  The amount by which a bond or other financial instrument sells below its face value. See also 
"Premium."

Diversification.  Dividing investment funds among a variety of security types, maturities, industries, and issuers 
offering potentially independent returns.

Dollar Price.  A bond’s cost expressed as a percentage of its face value. For example, a bond quoted at a dollar 
price of 95 ½, would have a principal cost of $955 per $1,000 of face value.

Duff & Phelps.  One of several NRSROs that provide credit ratings on corporate and bank debt issues.

Duration.  The weighted average maturity of a security’s or portfolio’s cash-flows, where the present values of 
the cash-flows serve as the weights. The greater the duration of a security/portfolio, the greater its percentage 
price volatility with respect to changes in interest rates. Used as a measure of risk and a key tool for managing a 
portfolio versus a benchmark and for hedging risk. There are also different kinds of duration used for different 
purposes (e.g. MacAuley Duration, Modified Duration).

Fannie Mae.  See "Federal National Mortgage Association."

Fed Money Wire.  A computerized communications system that connects the Federal Reserve System with its 
member banks, certain U. S. Treasury offices, and the Washington D.C. office of the Commodity Credit 
Corporation. The Fed Money Wire is the book entry system used to transfer cash balances between banks for 
themselves and for customer accounts.

Fed Securities Wire.  A computerized communications system that facilitates book entry transfer of securities 
between banks, brokers and customer accounts, used primarily for settlement of U.S. Treasury and Federal 
Agency securities.

Fed.  See "Federal Reserve System."

Federal Agency Security.  A debt instrument issued by one of the Federal Agencies.  Federal Agencies are 
considered second in credit quality and liquidity only to U.S. Treasuries.

Federal Agency.  Government sponsored/owned entity created by the U.S. Congress, generally for the purpose of 
acting as a financial intermediary by borrowing in the marketplace and directing proceeds to specific areas of the 
economy considered to otherwise have restricted access to credit markets. The largest Federal Agencies are 
GNMA, FNMA, FHLMC, FHLB, FFCB, SLMA, and TVA.

Federal Deposit Insurance Corporation (FDIC).  Federal agency that insures deposits at commercial banks, 
currently to a limit of $250,000 per depositor per bank.

Federal Farm Credit Bank (FFCB).  One of the large Federal Agencies.  A government sponsored enterprise 
(GSE) system that is a network of cooperatively-owned lending institutions that provides credit services to 
farmers, agricultural cooperatives and rural utilities. The FFCBs act as financial intermediaries that borrow money 
in the capital markets and use the proceeds to make loans and provide other assistance to farmers and farm-
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affiliated businesses. Consists of the consolidated operations of the Banks for Cooperatives, Federal Intermediate 
Credit Banks, and Federal Land Banks.  Frequent issuer of discount notes, agency notes and callable agency 
securities. FFCB debt is not an obligation of, nor is it guaranteed by the U.S. government, although it is 
considered to have minimal credit risk due to its importance to the U.S. financial system and agricultural industry. 
Also issues notes under its “designated note” program.

Federal Funds (Fed Funds).  Funds placed in Federal Reserve Banks by depository institutions in excess of 
current reserve requirements, and frequently loaned or borrowed on an overnight basis between depository 
institutions.

Federal Funds Rate (Fed Funds Rate).  The interest rate charged by a depository institution lending Federal 
Funds to another depository institution. The Federal Reserve influences this rate by establishing a "target" Fed 
Funds rate associated with the Fed's management of monetary policy.

Federal Home Loan Bank System (FHLB).  One of the large Federal Agencies. A government sponsored 
enterprise (GSE) system, consisting of wholesale banks (currently twelve district banks) owned by their member 
banks, which provides correspondent banking services and credit to various financial institutions, financed by the 
issuance of securities. The principal purpose of the FHLB is to add liquidity to the mortgage markets. Although 
FHLB does not directly fund mortgages, it provides a stable supply of credit to thrift institutions that make new 
mortgage loans. FHLB debt is not an obligation of, nor is it guaranteed by the U.S. government, although it is 
considered to have minimal credit risk due to its importance to the U.S. financial system and housing market. 
Frequent issuer of discount notes, agency notes and callable agency securities. Also issues notes under its “global 
note” and “TAP” programs.

Federal Home Loan Mortgage Corporation (FHLMC or "Freddie Mac").  One of the large Federal 
Agencies. A government sponsored public corporation (GSE) that provides stability and assistance to the 
secondary market for home mortgages by purchasing first mortgages and participation interests financed by the 
sale of debt and guaranteed mortgage backed securities. FHLMC debt is not an obligation of, nor is it guaranteed 
by the U.S. government, although it is considered to have minimal credit risk due to its importance to the U.S. 
financial system and housing market. Frequent issuer of discount notes, agency notes, callable agency securities, 
and MBS. Also issues notes under its “reference note” program.

Federal National Mortgage Association (FNMA or "Fannie Mae").  One of the large Federal Agencies. A 
government sponsored public corporation (GSE) that provides liquidity to the residential mortgage market by 
purchasing mortgage loans from lenders, financed by the issuance of debt securities and MBS (pools of mortgages 
packaged together as a security). FNMA debt is not an obligation of, nor is it guaranteed by the U.S. government, 
although it is considered to have minimal credit risk due to its importance to the U.S. financial system and 
housing market. Frequent issuer of discount notes, agency notes, callable agency securities and MBS. Also issues 
notes under its “benchmark note” program.

Federal Reserve Bank.  One of the 12 distinct banks of the Federal Reserve System.

Federal Reserve System (the Fed).  The independent central bank system of the United States that establishes 
and conducts the nation's monetary policy. This is accomplished in three major ways: (1) raising or lowering bank 
reserve requirements, (2) raising or lowering the target Fed Funds Rate and Discount Rate, and (3) in open market 
operations by buying and selling government securities. The Federal Reserve System is made up of twelve 
Federal Reserve District Banks, their branches, and many national and state banks throughout the nation. It is 
headed by the seven member Board of Governors known as the “Federal Reserve Board” and headed by its 
Chairman.

Financial Industry Regulatory Authority, Inc. (FINRA).  A private corporation that acts as a self-regulatory 
organization (SRO). FINRA is the successor to the National Association of Securities Dealers, Inc. (NASD). 
Though sometimes mistaken for a government agency, it is a non-governmental organization that performs 
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financial regulation of member brokerage firms and exchange markets. The government also has a regulatory arm 
for investments, the Securities and Exchange Commission (SEC).

Fiscal Agent/Paying Agent.  A bank or trust company that acts, under a trust agreement with a corporation or 
municipality, in the capacity of general treasurer. The agent performs such duties as making coupon payments, 
paying rents, redeeming bonds, and handling taxes relating to the issuance of bonds.

Fitch Investors Service, Inc.  One of several NRSROs that provide credit ratings on corporate and municipal 
debt issues.

Floating Rate Security (FRN or “floater”).  A bond with an interest rate that is adjusted according to changes in 
an interest rate or index.  Differs from variable-rate debt in that the changes to the rate take place immediately 
when the index changes, rather than on a predetermined schedule. See also “Variable Rate Security.”

Freddie Mac.  See "Federal Home Loan Mortgage Corporation."

Ginnie Mae.  See "Government National Mortgage Association."

Global Notes:  Notes designed to qualify for immediate trading in both the domestic U.S. capital market and in 
foreign markets around the globe. Usually large issues that are sold to investors worldwide and therefore have 
excellent liquidity. Despite their global sales, global notes sold in the U.S. are typically denominated in U.S. 
dollars.

Government National Mortgage Association (GNMA or "Ginnie Mae").  One of the large Federal Agencies. 
Government-owned Federal Agency that acquires, packages, and resells mortgages and mortgage purchase 
commitments in the form of mortgage-backed securities. Largest issuer of mortgage pass-through securities. 
GNMA debt is guaranteed by the full faith and credit of the U.S. government (one of the few agencies that are 
actually full faith and credit of the U.S. government).

Government Securities.  An obligation of the U.S. government, backed by the full faith and credit of the 
government. These securities are regarded as the highest quality of investment securities available in the U.S. 
securities market. See "Treasury Bills, Notes, Bonds, and SLGS."

Government Sponsored Enterprise (GSE).  Privately owned entity subject to federal regulation and 
supervision, created by the U.S. Congress to reduce the cost of capital for certain borrowing sectors of the 
economy such as students, farmers, and homeowners. GSEs carry the implicit backing of the U.S. government, 
but they are not direct obligations of the U.S. government. For this reason, these securities will offer a yield 
premium over U.S. Treasuries. Examples of GSEs include: FHLB, FHLMC, FNMA, and SLMA.

Government Sponsored Enterprise Security.  A security issued by a Government Sponsored Enterprise. 
Considered Federal Agency Securities.

Index.  A compilation of statistical data that tracks changes in the economy or in financial markets.

Interest-Only (IO) STRIP.  A security based solely on the interest payments from the bond. After the principal 
has been repaid, interest payments stop and the value of the security falls to nothing.   Therefore, IOs are 
considered risky investments. Usually associated with mortgage-backed securities.

Internal Controls.  An internal control structure ensures that the assets of the entity are protected from loss, theft, 
or misuse. The internal control structure is designed to provide reasonable assurance that these objectives are met. 
The concept of reasonable assurance recognizes that 1) the cost of a control should not exceed the benefits likely 
to be derived and 2) the valuation of costs and benefits requires estimates and judgments by management. Internal 
controls should address the following points: 
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1. Control of collusion - Collusion is a situation where two or more employees are working in conjunction 
to defraud their employer. 

2. Separation of transaction authority from accounting and record keeping - A separation of duties is 
achieved by separating the person who authorizes or performs the transaction from the people who record 
or otherwise account for the transaction. 

3. Custodial safekeeping - Securities purchased from any bank or dealer including appropriate collateral (as 
defined by state law) shall be placed with an independent third party for custodial safekeeping. 

4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer and 
account for since actual delivery of a document never takes place. Delivered securities must be properly 
safeguarded against loss or destruction. The potential for fraud and loss increases with physically 
delivered securities. 

5. Clear delegation of authority to subordinate staff members - Subordinate staff members must have a 
clear understanding of their authority and responsibilities to avoid improper actions. Clear delegation of 
authority also preserves the internal control structure that is contingent on the various staff positions and 
their respective responsibilities. 

6. Written confirmation of transactions for investments and wire transfers - Due to the potential for 
error and improprieties arising from telephone and electronic transactions, all transactions should be 
supported by written communications and approved by the appropriate person. Written communications 
may be via fax if on letterhead and if the safekeeping institution has a list of authorized signatures. 

7. Development of a wire transfer agreement with the lead bank and third-party custodian - The 
designated official should ensure that an agreement will be entered into and will address the following 
points: controls, security provisions, and responsibilities of each party making and receiving wire 
transfers.

Inverse Floater.  A floating rate security structured in such a way that it reacts inversely to the direction of 
interest rates. Considered risky as their value moves in the opposite direction of normal fixed-income investments 
and whose interest rate can fall to zero.

Investment Advisor.  A company that provides professional advice managing portfolios, investment 
recommendations, and/or research in exchange for a management fee.  

Investment Adviser Act of 1940. Federal legislation that sets the standards by which investment companies, such 
as mutual funds, are regulated in the areas of advertising, promotion, performance reporting requirements, and 
securities valuations.

Investment Grade.  Bonds considered suitable for preservation of invested capital, including bonds rated a 
minimum of Baa3 by Moody’s, BBB- by Standard & Poor’s, or BBB- by Fitch. Although “BBB” rated bonds are 
considered investment grade, most public agencies cannot invest in securities rated below “A.”

Liquidity.  Relative ease of converting an asset into cash without significant loss of value. Also, a relative 
measure of cash and near-cash items in a portfolio of assets. Additionally, it is a term describing the marketability 
of a money market security correlating to the narrowness of the spread between the bid and ask prices.

Local Government Investment Pool (LGIP).  An investment by local governments in which their money is 
pooled as a method for managing local funds, (e.g., Florida State Board of Administration’s Florida Prime Fund).

Long-Term Core Investment Program.  Funds that are not needed within a one-year period.
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Market Value.  The fair market value of a security or commodity. The price at which a willing buyer and seller 
would pay for a security.

Mark-to-market.  Adjusting the value of an asset to its market value, reflecting in the process unrealized gains or 
losses.

Master Repurchase Agreement.  A widely accepted standard agreement form published by the Securities 
Industry and Financial Markets Association (SIFMA) that is used to govern and document Repurchase 
Agreements and protect the interest of parties in a repo transaction.

Maturity Date.  Date on which principal payment of a financial obligation is to be paid.

Medium Term Notes (MTN's).  Used frequently to refer to corporate notes of medium maturity (5-years and 
under). Technically, any debt security issued by a corporate or depository institution with a maturity from 1 to 10 
years and issued under an MTN shelf registration. Usually issued in smaller issues with varying coupons and 
maturities, and underwritten by a variety of broker/dealers (as opposed to large corporate deals issued and 
underwritten all at once in large size and with a fixed coupon and maturity).

Money Market.  The market in which short-term debt instruments (bills, commercial paper, bankers’ acceptance, 
etc.) are issued and traded.

Money Market Mutual Fund (MMF).  A type of mutual fund that invests solely in money market instruments, 
such as: U.S. Treasury bills, commercial paper, bankers' acceptances, and repurchase agreements. Money market 
mutual funds are registered with the SEC under the Investment Company Act of 1940 and are subject to “rule 2a-
7” which significantly limits average maturity and credit quality of holdings. MMF’s are managed to maintain a 
stable net asset value (NAV) of $1.00. Many MMFs carry ratings by a NRSRO.

Moody's Investors Service.  One of several NRSROs that provide credit ratings on corporate and municipal debt 
issues.

Mortgage Backed Securities (MBS).  Mortgage-backed securities represent an ownership interest in a pool of 
mortgage loans made by financial institutions, such as savings and loans, commercial banks, or mortgage 
companies, to finance the borrower's purchase of a home or other real estate. The majority of MBS are issued 
and/or guaranteed by GNMA, FNMA, and FHLMC. There are a variety of MBS structures with varying levels of 
risk and complexity. All MBS have reinvestment risk as actual principal and interest payments are dependent on 
the payment of the underlying mortgages which can be prepaid by mortgage holders to refinance and lower rates 
or simply because the underlying property was sold.

Mortgage Pass-Through Securities.  A pool of residential mortgage loans with the monthly interest and 
principal distributed to investors on a pro-rata basis. The largest issuer is GNMA.

Municipal Note/Bond.  A debt instrument issued by a state or local government unit or public agency.The vast 
majority of municipals are exempt from state and federal income tax, although some non-qualified issues are 
taxable.

Mutual Fund.  Portfolio of securities professionally managed by a registered investment company that issues 
shares to investors. Many different types of mutual funds exist (e.g., bond, equity, and money market funds); all 
except money market funds operate on a variable net asset value (NAV).

Negotiable Certificate of Deposit (Negotiable CD).  Large denomination CDs ($100,000 and larger) that are 
issued in bearer form and can be traded in the secondary market.

Net Asset Value.  The market value of one share of an investment company, such as a mutual fund. This figure is 
calculated by totaling a fund's assets including securities, cash, and any accrued earnings, then subtracting the 
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total assets from the fund's liabilities, and dividing this total by the number of shares outstanding. This is 
calculated once a day based on the closing price for each security in the fund's portfolio. (See below.) 

[(Total assets) - (Liabilities)]/(Number of shares outstanding)

NRSRO.  A “Nationally Recognized Statistical Rating Organization” (NRSRO) is a designated rating 
organization that the SEC has deemed a strong national presence in the U.S. NRSROs provide credit ratings on 
corporate and bank debt issues. Only ratings of a NRSRO may be used for the regulatory purposes of rating. 
Includes Moody’s, S&P, Fitch, and Duff & Phelps.

Offered Price.  See also "Ask Price."

Open Market Operations.  A Federal Reserve monetary policy tactic entailing the purchase or sale of 
government securities in the open market by the Federal Reserve System from and to primary dealers in order to 
influence the money supply, credit conditions, and interest rates.

Par Value.  The face value, stated value, or maturity value of a security.

Physical Delivery.  Delivery of readily available underlying assets at contract maturity.

Portfolio.  Collection of securities and investments held by an investor.

Premium.  The amount by which a bond or other financial instrument sells above its face value. See also 
"Discount."

Primary Dealer.  A designation given to certain government securities dealer by the Federal Reserve Bank of 
New York. Primary dealers can buy and sell government securities directly with the Fed. Primary dealers also 
submit daily reports of market activity and security positions held to the Fed and are subject to its informal 
oversight. Primary dealers are the largest buyers and sellers by volume in the U.S. Treasury securities market.

Prime Paper.  Commercial paper of high quality. Highest rated paper is A-1+/A-1 by S&P and P-1 by Moody’s.

Principal.  Face value of a financial instrument on which interest accrues. May be less than par value if some 
principal has been repaid or retired. For a transaction, principal is par value times price and includes any premium 
or discount.

Prudent Expert Rule. Standard that requires that a fiduciary manage a portfolio with the care, skill, prudence, 
and diligence, under the circumstances then prevailing, that a prudent person acting in a like capacity and familiar 
with such matters would use in the conduct of an enterprise of a like character and with like aims. This statement 
differs from the “prudent person” rule in that familiarity with such matters suggests a higher standard than simple 
prudence.

Prudent Investor Standard.  Standard that requires that when investing, reinvesting, purchasing, acquiring, 
exchanging, selling, or managing public funds, a trustee shall act with care, skill, prudence, and diligence under 
the circumstances then prevailing, including, but not limited to, the general economic conditions and the 
anticipated needs of the agency, that a prudent person acting in a like capacity and familiarity with those matters 
would use in the conduct of funds of a like character and with like aims, to safeguard the principal and maintain 
the liquidity needs of the agency. More stringent than the “prudent person” standard as it implies a level of 
knowledge commensurate with the responsibility at hand.

Qualified Public Depository - Per Subsection 280.02(26), F.S., “qualified public depository” means any bank, 
savings bank, or savings association that:

1. Is organized and exists under the laws of the United States, the laws of this state or any other state or 
territory of the United States.



City of Port Orange Investment Policy Page 23

2. Has its principal place of business in this state or has a branch office in this state which is authorized 
under the laws of this state or of the United States to receive deposits in this state.

3. Has deposit insurance under the provision of the Federal Deposit Insurance Act, as amended, 12 U.S.C. 
ss.1811 et seq.

4. Has procedures and practices for accurate identification, classification, reporting, and collateralization of 
public deposits.

5. Meets all requirements of Chapter 280, F.S.

6. Has been designated by the Chief Financial Officer as a qualified public depository.

Range Note.  A type of structured note that accrues interest daily at a set coupon rate that is tied to an index. Most 
range notes have two coupon levels; a higher accrual rate for the period the index is within a designated range, the 
lower accrual rate for the period that the index falls outside the designated range. This lower rate may be zero and 
may result in zero earnings.

Rate of Return.  Amount of income received from an investment, expressed as a percentage of the amount 
invested.  

Realized Gains (Losses).  The difference between the sale price of an investment and its book value. Gains/losses 
are “realized” when the security is actually sold, as compared to “unrealized” gains/losses which are based on 
current market value. See “Unrealized Gains (Losses).”

Reference Bills:  FHLMC’s short-term debt program created to supplement its existing discount note program by 
offering issues from one month through one year, auctioned on a weekly or on an alternating four-week basis 
(depending upon maturity) offered in sizeable volumes ($1 billion and up) on a cycle of regular, standardized 
issuance. Globally sponsored and distributed, Reference Bill issues are intended to encourage active trading and 
market-making and facilitate the development of a term repo market. The program was designed to offer 
predictable supply, pricing transparency, and liquidity, thereby providing alternatives to U.S. Treasury bills. 
FHLMC’s Reference Bills are unsecured general corporate obligations. This program supplements the 
corporation’s existing discount note program. Issues under the Reference program constitute the same credit 
standing as other FHLMC discount notes; they simply add organization and liquidity to the short-term Agency 
discount note market.

Reference Notes:  FHLMC’s intermediate-term debt program with issuances of 2, 3, 5, 10, and 30-year 
maturities. Initial issuances range from $2 - $6 billion with re-openings ranging $1 - $4 billion.  

The notes are high-quality bullet structures securities that pay interest semiannually. Issues under the Reference 
program constitute the same credit standing as other FHLMC notes; they simply add organization and liquidity to 
the intermediate- and long-term Agency market.

Repurchase Agreement (Repo).  A short-term investment vehicle where an investor agrees to buy securities 
from a counterparty and simultaneously agrees to resell the securities back to the counterparty at an agreed upon 
time and for an agreed upon price. The difference between the purchase price and the sale price represents interest 
earned on the agreement. In effect, it represents a collateralized loan to the investor, where the securities are the 
collateral. Can be DVP, where securities are delivered to the investor’s custodial bank, or “tri-party” where the 
securities are delivered to a third party intermediary. Any type of security can be used as “collateral,” but only 
some types provide the investor with special bankruptcy protection under the law. Repos should be undertaken 
only when an appropriate Securities Industry and Financial Markets Association (SIFMA) approved master 
repurchase agreement is in place.
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Reverse Repurchase Agreement (Reverse Repo).  A repo from the point of view of the original seller of 
securities. Used by dealers to finance their inventory of securities by essentially borrowing at short-term rates. 
Can also be used to leverage a portfolio and in this sense, can be considered risky if used improperly.

Safekeeping.  Service offered for a fee, usually by financial institutions, for the holding of securities and other 
valuables. Safekeeping is a component of custody services.

Secondary Market.  Markets for the purchase and sale of any previously issued financial instrument.

Securities Industry and Financial Markets Association (SIFMA).  The bond market trade association 
representing the largest securities markets in the world. In addition to publishing a Master Repurchase Agreement, 
widely accepted as the industry standard document for Repurchase Agreements, the SIFMA also recommends 
bond market closures and early closes due to holidays.

Securities Lending.  An arrangement between and investor and a custody bank that allows the custody bank to 
“loan” the investors investment holdings, reinvest the proceeds in permitted investments, and shares any profits 
with the investor. Should be governed by a securities lending agreement. Can increase the risk of a portfolio in 
that the investor takes on the default risk on the reinvestment at the discretion of the custodian.

Sinking Fund.  A separate accumulation of cash or investments (including earnings on investments) in a fund in 
accordance with the terms of a trust agreement or indenture, funded by periodic deposits by the issuer (or other 
entity responsible for debt service), for the purpose of assuring timely availability of moneys for payment of debt 
service. Usually used in connection with term bonds.

Spread.  The difference between the price of a security and similar maturity U.S. Treasury investments, 
expressed in percentage terms or basis points. A spread can also be the absolute difference in yield between two 
securities. The securities can be in different markets or within the same securities market between different 
credits, sectors, or other relevant factors.

Standard & Poor's.   One of several NRSROs that provide credit ratings on corporate and municipal debt issues.

STRIPS (Separate Trading of Registered Interest and Principal of Securities).  Acronym applied to U.S. 
Treasury securities that have had their coupons and principal repayments separated into individual zero-coupon 
Treasury securities. The same technique and "strips" description can be applied to non-Treasury securities (e.g., 
FNMA strips).

Structured Notes.  Notes that have imbedded into their structure options such as step-up coupons or derivative-
based returns.

Supranational. Supranational organizations are international financial institutions that are generally established 
by agreements among nations, with member nations contributing capital and participating in management. These 
agreements provide for limited immunity from the laws of member countries. Bonds issued by these institutions 
are part of the broader class of Supranational, Sovereign, and Non-U.S. Agency (SSA) sector bonds. 
Supranational bonds finance economic and infrastructure development and support environmental protection, 
poverty reduction, and renewable energy around the globe. For example, the World Bank, International Finance 
Corporation (IFC), and African Development Bank (AfDB) have “green bond” programs specifically designed for 
energy resource conservation and management. Supranational bonds, which are issued by multi-national 
organizations that transcend national boundaries. Examples include the World Bank, African Development Bank, 
and European Investment Bank.

Swap.  Trading one asset for another.

TAP Notes:  Federal Agency notes issued under the FHLB TAP program. Launched in 6/99 as a refinement to 
the FHLB bullet bond auction process. In a break from the FHLB’s traditional practice of bringing numerous 
small issues to market with similar maturities, the TAP Issue Program uses the four most common maturities and 
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reopens them up regularly through a competitive auction. These maturities (2, 3, 5, and 10 year) will remain open 
for the calendar quarter, after which they will be closed and a new series of TAP issues will be opened to replace 
them. This reduces the number of separate bullet bonds issued, but generates enhanced awareness and liquidity in 
the marketplace through increased issue size and secondary market volume.

Tennessee Valley Authority (TVA).  One of the large Federal Agencies. A wholly owned corporation of the 
United States government that was established in 1933 to develop the resources of the Tennessee Valley region in 
order to strengthen the regional and national economy and the national defense. Power operations are separated 
from non-power operations. TVA securities represent obligations of TVA, payable solely from TVA's net power 
proceeds, and are neither obligations of nor guaranteed by the United States. TVA is currently authorized to issue 
debt up to $30 billion. Under this authorization, TVA may also obtain advances from the U.S. Treasury of up to 
$150 million. Frequent issuer of discount notes, agency notes, and callable agency securities.  

Total Return.  Investment performance measured over a period of time that includes coupon interest, interest on 
interest, and both realized and unrealized gains or losses. Total return includes, therefore, any market value 
appreciation/depreciation on investments held at period end.

Treasuries.  Collective term used to describe debt instruments backed by the U.S. government and issued through 
the U.S. Department of the Treasury. Includes Treasury bills, Treasury notes, and Treasury bonds.  Also a 
benchmark term used as a basis by which the yields of non-Treasury securities are compared (e.g., "trading at 50 
basis points over Treasuries").

Treasury Bills (T-Bills).  Short-term direct obligations of the United States government issued with an original 
term of one year or less. Treasury bills are sold at a discount from face value and do not pay interest before 
maturity. The difference between the purchase price of the bill and the maturity value is the interest earned on the 
bill. Currently, the U.S. Treasury issues 4-week, 13-week, and 26-week T-Bills.

Treasury Bonds.  Long-term interest-bearing debt securities backed by the U.S. government and issued with 
maturities of ten years and longer by the U.S. Department of the Treasury. 

Treasury Notes.  Intermediate interest-bearing debt securities backed by the U.S. government and issued with 
maturities ranging from one to ten years by the U.S. Department of the Treasury. The Treasury currently issues 2-
year, 3-year, 5-year, and 10-year Treasury Notes.

Trustee.  A bank designated by an issuer of securities as the custodian of funds and official representative of 
bondholders. Trustees are appointed to insure compliance with the bond documents and to represent bondholders 
in enforcing their contract with the issuer.

Uniform Net Capital Rule.  SEC Rule 15c3-1 that outlines the minimum net capital ratio (ratio of indebtedness 
to net liquid capital) of member firms and non-member broker/dealers.

Unrealized Gains (Losses).  The difference between the market value of an investment and its book value. 
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses which are 
based on current market value. See also “Realized Gains (Losses).”

Variable-Rate Security.  A bond that bears interest at a rate that varies over time based on a specified schedule 
of adjustment (e.g., daily, weekly, monthly, semi-annually, or annually). See also “Floating Rate Note.”

Weighted Average Maturity (or just “Average Maturity”).  The average maturity of all securities and 
investments of a portfolio, determined by multiplying the par or principal value of each security or investment by 
its maturity (days or years), summing the products, and dividing the sum by the total principal value of the 
portfolio. A simple measure of risk of a fixed-income portfolio.

Weighted Average Maturity to Call.  The average maturity of all securities and investments of a portfolio, 
adjusted to substitute the first call date per security for maturity date for those securities with call provisions.
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Yield Curve.  A graphic depiction of yields on like securities in relation to remaining maturities spread over a 
time line. The traditional yield curve depicts yields on U.S. Treasuries, although yield curves exist for Federal 
Agencies and various credit quality corporates as well. Yield curves can be positively sloped (normal) where 
longer-term investments have higher yields, or “inverted” (uncommon) where longer-term investments have 
lower yields than shorter ones.

Yield to Call (YTC).  Same as “Yield to Maturity,” except the return is measured to the first call date rather than 
the maturity date. Yield to call can be significantly higher or lower than a security’s yield to maturity.

Yield to Maturity (YTM).  Calculated return on an investment, assuming all cash-flows from the security are 
reinvested at the same original yield. Can be higher or lower than the coupon rate depending on market rates and 
whether the security was purchased at a premium or discount. There are different conventions for calculating 
YTM for various types of securities.

Yield.  There are numerous methods of yield determination. In this glossary, see also "Current Yield,” "Yield 
Curve," "Yield to Call," and "Yield to Maturity."
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Appendix B
Investment Pool/Fund Questionnaire

1. A description of eligible investment securities, and a written statement of investment policy and 
objectives.

2. A description of interest calculations and how it is distributed, and how gains and losses are treated.

3. A description of how the securities are safeguarded (including the settlement processes), and how often 
the securities are priced and the program audited.

4. A description of who may invest in the program, how often, what size deposit and withdrawal are 
allowed.

5. A schedule for receiving statements and portfolio listings.

6. Are reserves, retained earnings, etc. utilized by the pool/fund?

7. A fee schedule, and when and how is it assessed.

8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?
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Investment Policy 
City of Port Orange

I. PURPOSE

The purpose of this policy is to set forth the investment objectives and parameters for the management of 
the funds of the City of Port Orange, (hereinafter “City”).  These policies are designed to ensure the 
prudent management of public funds, the availability of operating and capital funds when needed, and an 
investment return competitive with comparable funds and financial market indices.

II. SCOPE

In accordance with Section 218.415, Florida Statutes, this investment policy applies to all cash and 
investments held or controlled by the City and shall be identified as “general operating funds” or 
“portfolio” of the City with the exception of the City’s Pension Funds and funds related to the issuance of 
debt where there are other existing policies or indentures in effect for such funds.  Additionally, any 
future revenues, which have statutory investment requirements conflicting with this Investment Policy 
and funds held by state agencies (e.g., Department of Revenue), are not subject to the provisions of this 
policy.  

III. INVESTMENT OBJECTIVES

Safety of Principal

The foremost objective of this investment program is the safety of the principal of those funds within the 
portfolios.  Investment transactions shall seek to keep capital losses at a minimum, whether they are from 
securities defaults or erosion of market value.  To attain this objective, diversification is required in order 
that potential losses on individual securities do not exceed the income generated from the remainder of 
the portfolio.

From time to time, securities may be traded for other similar securities to improve yield, maturity or 
credit risk. For these transactions, a loss may be incurred for accounting purposes to achieve optimal 
investment return, provided any of the following occurs with respect to the replacement security:

A. The yield has been increased, or

B. The maturity has been reduced or lengthened, or

C. The quality of the investment has been improved.



DRAFT

City of Port Orange Investment Policy Page 4

Maintenance of Liquidity

The portfolios shall be managed in such a manner that funds are available to meet reasonably anticipated 
cash flow requirements in an orderly manner.  Periodical cash flow analyses will be completed in order to 
ensure that the portfolios are positioned to provide sufficient liquidity.

Return on Investment

The investment portfolio shall be designed with the objective of attaining a market rate of return 
throughout budgetary and economic cycles, taking into account the investment risk constraints and 
liquidity needs.  Return on investment is of least importance compared to the safety and liquidity 
objectives described above.  However, return is attempted through active management where the 
Investment Advisor utilizes a total return strategy (which includes both realized and unrealized gains and 
losses in the portfolio).  This total return strategy seeks to increase the value of the portfolio through 
reinvestment of income and capital gains.  The core of investments is limited to relatively low risk 
securities in anticipation of earning a fair return relative to the risk being assumed.  Despite this, an 
Investment Advisor may trade to recognize a loss from time to time to achieve a perceived relative value 
based on its potential to enhance the total return of the portfolio.

Investment portfolios shall be designed with the objective of attaining a market rate of return throughout 
budgetary and economic cycles, taking into account the investment risk constraints and liquidity needs.  
Return on investment is of least importance compared to the safety and liquidity objectives described 
above.  The core of investments is limited to relatively low risk securities in anticipation of earning a fair 
return relative to the risk being assumed.

IV. DELEGATION OF AUTHORITY

In accordance with the City’s Charter, the responsibility for providing oversight and direction in regard to 
the management of the investment program resides with the City Manager.  The management 
responsibility for all City funds in the investment program and investment transactions is delegated to the 
City’s Finance Director.  The Finance Director shall establish written procedures for the operation of the 
investment portfolio and a system of internal accounting and daily procedures for investment trades and 
to regulate the activities of employees.  The City may employ an Investment Manager to assist in 
managing some of the City’s portfolios.  Such Investment Manager must be registered under the 
Investment Advisoers Act of 1940.

V. STANDARDS OF PRUDENCE 

The standard of prudence to be used by investment officials shall be the “Prudent Person” standard and 
shall be applied in the context of managing the overall investment program.  Investment officers acting in 
accordance with written procedures and this investment policy and exercising due diligence shall be 
relieved of personal responsibility for an individual security’s credit risk or market price changes, 
provided deviations from expectation are reported to the City Council in a timely fashion and the liquidity 
and the sale of securities are carried out in accordance with the terms of this policy.  The “Prudent 
Person” rule states the following:

Investments should be made with judgment and care, under circumstances then prevailing, 
which persons of prudence, discretion and intelligence exercise in the management of their 
own affairs, not for speculation, but for investment, considering the probable safety of 
their capital as well as the probable income to be derived from the investment.
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While the standard of prudence to be used by investment officials who are officers or employees is the 
“Prudent Person” standard, any person or firm hired or retained to invest, monitor, or advise concerning 
these assets shall be held to the higher standard of “Prudent Expert”. The standard shall be that in 
investing and reinvesting moneys and in acquiring, retaining, managing, and disposing of investments of 
these funds, the contractor shall exercise: the judgment, care, skill, prudence, and diligence under the 
circumstances then prevailing, which persons of prudence, discretion, and intelligence, acting in a like 
capacity and familiar with such matters would use in the conduct of an enterprise of like character and 
with like aims by diversifying the investments of the funds, so as to minimize the risk, considering the 
probable income as well as the probable safety of their capital.

VI. ETHICS AND CONFLICTS OF INTEREST

Employees involved in the investment process shall refrain from personal business activity that could 
conflict with proper execution of the investment program, or which could impair their ability to make 
impartial investment decisions.  Also, employees involved in the investment process shall disclose to the 
City Clerk, in accordance with the appropriate state statutes governing conflicts of interest, any material 
financial interests in financial institutions that conduct business with the City, and they shall further 
disclose any material personal financial/investment positions that could be related to the performance of 
the City’s investment program.
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VII. INTERNAL CONTROLS AND INVESTMENT PROCEDURES

The Finance Director shall establish a system of internal controls and operational procedures that are in 
writing and made a part of the City’s operational procedures.  The internal controls should be designed to 
prevent losses of funds, which might arise from fraud, employee error, and misrepresentation, by third 
parties, or imprudent actions by employees.  The written procedures should include reference to 
safekeeping, repurchase agreements, separation of transaction authority from accounting and record 
keeping, wire transfer agreements, banking service contracts, collateral/depository agreements, and 
“delivery vs. payment” procedures.  No person may engage in an investment transaction except as 
authorized under the terms of this policy.

Independent auditors as a normal part of the annual financial audit for the City shall conduct a review of 
the system of internal controls to ensure compliance with policies and procedures. 

VIII. CONTINUING EDUCATION

The Finance Director and appropriate staff shall annually complete a minimum 8 hours of continuing 
education in subjects or courses of study related to investment practices and products.

IX. AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS

Authorized City staff and Investment Advisors shall only purchase securities from financial institutions, 
which are Qualified Institutions by the City or institutions designated as “Primary Securities Dealers” by 
the Federal Reserve Bank of New York.  Authorized City staff and Investment Advisors shall only enter 
into repurchase agreements with financial institutions that are Qualified Institutions and Primary 
Securities Dealers as designated by the Federal Reserve Bank of New York.  The City’s Investment 
Advisor(s) shall utilize and maintain its own list of approved primary and non-primary securities dealers. 
The Finance Director and/or the Investment Advisorsdesignee shall maintain a list of financial institutions 
and broker/dealers that are approved for investment purposes and only firms meeting the following 
requirements will be eligible to serve as Qualified Institutions:

1) regional dealers that qualify under Securities and Exchange Commission Rule 15C3-1 
(uniform net capital rule);

2) Capital of no less than $10,000,000;
3) registered as a dealer under the Securities Exchange Act of 1934;
4) member of the Financial Industry Regulatory Authority, Inc. (FINRA)National 

Association of Dealers (NASD);
5) registered to sell securities in Florida; and
6) the firm and assigned broker have been engaged in the business of effecting transactions 

in U.S. government and agency obligations for at least five (5) consecutive years.
7) Public Depositories qualified by the Treasurer of the State of Florida, in accordance with 

Chapter 280, Florida Statutes.

All brokers, dealers and other financial institutions deemed to be Qualified Institutions shall be provided 
with current copies of the City’s Investment Policy.  A current audited financial statement is required to 
be on file for each financial institution and broker/dealer with which the City transacts business.
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X. MATURITY AND LIQUIDITY REQUIREMENTS

To the extent possible, an attempt will be made to match investment maturities with known cash needs 
and anticipated cash flow requirements.  Investments of current operating funds should have maturities of 
no longer than twenty-four (24) months. 

Investments of bond reserves, construction funds, and other non-operating funds (“core funds”) shall have 
a term appropriate to the need for funds and in accordance with debt covenants, but should not exceed ten 
(10) years.

From time to time the above parameters may require modification in order to meet specific construction 
draw schedules or other predetermined operating, capital needs or to satisfy debt obligations but in no 
event shall exceed thirty (30) years.

The maturities of the underlying securities of a repurchase agreement will follow the requirements of the 
Master Repurchase Agreement.

XI. RISK AND DIVERSIFICATION

Assets held shall be diversified to control risks resulting from over concentration of assets in a specific 
maturity, issuer, instruments, dealer, or bank through which these instruments are bought and sold.  The 
Finance Director shall determine diversification strategies within the established guidelines.

XII. MASTER REPURCHASE AGREEMENT

The Finance Director will require all approved institutions and dealers transacting repurchase agreements 
to execute and perform as stated in the Securities Industry and Financial Markets Association (SIFMA) 
Master Repurchase Agreement.  All repurchase agreement transactions will adhere to requirements of the 
SIFMA Master Repurchase Agreement.

XIII. COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS

After the Finance Director or the Investment Advisor has determined the approximate maturity date based 
on cash flow needs and market conditions and has analyzed and selected one or more optimal types of 
investments, a minimum of three (3) Qualified Institutions and/or Primary Dealers must be contacted and 
asked to provide bids/offers on securities in questions.  Bids will be held in confidence until the bid 
deemed to best meet the investment objectives is determined and selected.

However, if obtaining bids/offers are not feasible and appropriate, securities may be purchased utilizing 
the comparison to current market price method on an exception basis.  Acceptable current market price 
providers include, but are not limited to:

A. Telerate Information SystemTradeweb

B. Bloomberg Information Systems

C. Wall Street Journal or a comparable nationally recognized financial publication providing daily 
market pricing

D. Daily market pricing provided by the City’s custodian or their correspondent institutions
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The Finance Director or the Investment Advisor shall utilize the competitive bid process to select the 
securities to be purchased or sold.  Selection by comparison to a current market price, as indicated above, 
shall only be utilized when, in judgment of the Finance Director or the Investment Advisor, competitive 
bidding would inhibit the selection process.

Examples of when the City may use this method include:

1. When time constraints due to unusual circumstances preclude the use of the competitive bidding 
process

2. When no active market exists for the issue being traded due to the age or depth of the issue

3. When a security is unique to a single dealer, for example, a private placement

4. When the transaction involves new issues or issues in the “when issued” market

Overnight sweep investments or repurchase agreements will not be bid, but may be placed with the City’s 
depository bank relating to the demand account for which the sweep investments or repurchase agreement 
was purchased.

 XIIV. AUTHORIZED INVESTMENTS AND PORTFOLIO COMPOSITION

Investments should be made subject to the cash flow needs and such cash flows are subject to revisions as 
market conditions and the City’s needs change. However, when the invested funds are needed in whole or 
in part for the purpose originally intended or for more optimal investments, the Finance Director or 
designee may sell the investment at the then-prevailing market price and place the proceeds into the 
proper account at the City’s custodian. 

The following are the investment requirements and allocation limits on security types, issuers, and 
maturities as established by the City.  The Finance Director or designee shall have the option to further 
restrict investment percentages from time to time based on market conditions, risk and diversification 
investment strategies. The percentage allocations requirements for investment types and issuers are 
calculated based on the original cost of each investment, at the time of purchase. Investments not listed in 
this policy are prohibited.

The allocation limits and security types do not apply to the investment of debt proceeds.  These 
investments shall be governed by the debt covenant included in the debt instrument.

Permitted Investments

Sector
Sector 

Maximum 
(%)

Per Issuer 
Maximum 

(%)
Minimum Ratings Requirement1 Maximum 

Maturity

U.S. Treasury 100%

GNMA 40%
Other U.S. Government 

Guaranteed (e.g. AID, GTC)

100%

10%

N/A

10 Years
(5.50 Years 

avg. life4 
for GNMA)

Federal Agency/GSE:
FNMA, FHLMC, FHLB, 

FFCB*
40%3

Federal Agency/GSE 
other than those above

75%

10%

N/A 10 Years
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Sector
Sector 

Maximum 
(%)

Per Issuer 
Maximum 

(%)
Minimum Ratings Requirement1 Maximum 

Maturity

Supranationals
where U.S. is a shareholder 

and voting member
25% 10% Highest ST or Two Highest LT Rating Categories 

(A-1/P-1, AAA/Aaa, or equivalent) 5.50 Years

Corporates 50%2 5% Highest ST or Three Highest LT Rating Categories
(A-1/P-1, A-/A3 or equivalent) 5.50 Years

Municipals 25% 5% Highest ST or Three Highest LT Rating Categories 
 (SP-1/MIG 1, A-/A3, or equivalent) 5.50 Years

Agency Mortgage-Backed 
Securities (MBS) 25% 40%3 N/A 5.50 Years 

Avg. Life4

Asset-Backed Securities 
(ABS) 25% 5% Highest ST or LT Rating

(A-1+/P-1, AAA/Aaa, or equivalent)
5.50 Years 
Avg. Life4

Non-Negotiable Collateralized 
Bank Deposits or Savings 

Accounts
50% None, if fully 

collateralized None, if fully collateralized. 2 Years

Commercial Paper (CP) 50%2 5% Highest ST Rating Category 
(A-1/P-1, or equivalent) 270 Days

Bankers’ Acceptances (BAs) 10%2 5% Highest ST Rating Category 
(A-1/P-1, or equivalent) 180 Days

Repurchase Agreements (Repo 
or RP) 40% 20%

Counterparty (or if the counterparty is not rated by an 
NRSRO, then the counterparty’s parent) must be rated in 

the Highest ST Rating Category
(A-1/P-1, or equivalent)

If the counterparty is a Federal Reserve Bank, no rating 
is required

1 Year

Money Market Funds (MMFs) 50% 25% Highest Fund Rating by all NRSROs who rate the fund 
(AAAm/Aaa-mf, or equivalent) N/A

Fixed-Income 
Mutual Funds & ETFs 20% 10% N/A N/A

Intergovernmental Pools 
(LGIPs) 50% 25%

Highest Fund Quality and Volatility Rating Categories 
by all NRSROs who rate the LGIP, 
(AAAm/AAAf, S1, or equivalent)

N/A

Florida Local Government 
Surplus Funds Trust Funds 

(“Florida Prime”)
25% N/A Highest Fund Rating by all NRSROs who rate the fund 

(AAAm/Aaa-mf, or equivalent) N/A

Notes:
1 Rating by at least one SEC-registered Nationally Recognized Statistical Rating Organization (“NRSRO”), unless otherwise noted.  ST=Short-

term; LT=Long-term.
2 Maximum allocation to all corporate and bank credit instruments is 50% combined.
3 Maximum exposure to any one Federal agency, including the combined holdings of Agency debt and Agency MBS, is 40%.
4 The maturity limit for MBS and ABS is based on the expected average life at time of settlement, measured using Bloomberg or other industry 

standard methods. 
* Federal National Mortgage Association (FNMA); Federal Home Loan Mortgage Corporation (FHLMC); Federal Home Loan Bank or its 

District banks (FHLB); Federal Farm Credit Bank (FFCB).

1) U.S. Treasury & Government Guaranteed - U.S. Treasury obligations, and obligations the principal 
and interest of which are backed or guaranteed by the full faith and credit of the U.S. Government.

2) Federal Agency/GSE - Debt obligations, participations or other instruments issued or fully guaranteed 
by any U.S. Federal agency, instrumentality or government-sponsored enterprise (GSE).

3) Supranationals – U.S. dollar denominated debt obligations of a multilateral organization of governments 
where U.S. is a shareholder and voting member. 
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4) Corporates – U.S. dollar denominated corporate notes, bonds or other debt obligations issued or 
guaranteed by a domestic or foreign corporation, financial institution, non-profit, or other entity.

5) Municipals – Obligations, including both taxable and tax-exempt, issued or guaranteed by any State, 
territory or possession of the United States, political subdivision, public corporation, authority, agency 
board, instrumentality or other unit of local government of any State or territory.

6) Agency Mortgage Backed Securities - Mortgage-backed securities (MBS), backed by residential, multi-
family or commercial mortgages, that are issued or fully guaranteed as to principal and interest by a U.S. 
Federal agency or government sponsored enterprise, including but not limited to pass-throughs, 
collateralized mortgage obligations (CMOs) and REMICs.

7) Asset-Backed Securities - Asset-backed securities (ABS) whose underlying collateral consists of loans, 
leases or receivables, including but not limited to auto loans/leases, credit card receivables, student loans, 
equipment loans/leases, or home-equity loans.

8) Non-Negotiable Certificate of Deposit and Savings Accounts - Non-negotiable interest bearing time 
certificates of deposit, or savings accounts in banks organized under the laws of this state or in national 
banks organized under the laws of the United States and doing business in this state, provided that any 
such deposits are secured by the Florida Security for Public Deposits Act, Chapter 280, Florida Statutes.

9) Commercial Paper – U.S. dollar denominated commercial paper issued or guaranteed by a domestic or 
foreign corporation, company, financial institution,  trust or other entity, including both unsecured debt 
and asset-backed programs.

10) Bankers’ Acceptances - Bankers’ acceptances issued, drawn on, or guaranteed by a U.S. bank or U.S. 
branch of a foreign bank.

11) Repurchase Agreements - Repurchase agreements (Repo or RP) that meet the following requirements:
a. Must be governed by a written SIFMA Master Repurchase Agreement which specifies securities 

eligible for purchase and resale, and which provides the unconditional right to liquidate the 
underlying securities should the Counterparty default or fail to provide full timely repayment.

b. Counterparty must be a Federal Reserve Bank, a Primary Dealer as designated by the Federal 
Reserve Bank of New York, or a nationally chartered commercial bank.

c. Securities underlying repurchase agreements must be delivered to a third party custodian under a 
written custodial agreement and may be of deliverable or tri-party form.  Securities must be held 
in the City’s custodial account or in a separate account in the name of the City.

d. Acceptable underlying securities include only securities that are direct obligations of, or that are 
fully guaranteed by, the United States or any agency of the United States, or U.S. Agency-backed 
mortgage related securities. 

e. Underlying securities must have an aggregate current market value of at least 102% (or 100% if 
the counterparty is a Federal Reserve Bank) of the purchase price plus current accrued price 
differential at the close of each business day.

f. Final term of the agreement must be 1 year or less.

12) Money Market Funds - Shares in open-end and no-load money market mutual funds, provided such 
funds are registered under the Investment Company Act of 1940 and operate in accordance with Rule 
2a-7.
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A thorough investigation of any money market fund is required prior to investing, and on an annual 
basis.  Appendix B is a questionnaire that contains a list of questions, to be answered prior to investing, 
that cover the major aspects of any investment pool/fund.  A current prospectus must be obtained.

13) Fixed-Income Mutual Funds and ETFs - Shares in open-end and no-load fixed-income mutual funds or 
exchange-traded funds (ETFs) whose underlying investments would be permitted for purchase under 
this policy and all its restrictions. 

14) Local Government Investment Pools – State, local government or privately-sponsored investment pools 
that are authorized pursuant to state law.

A thorough investigation of any intergovernmental investment pool is required prior to investing, and on 
an annual basis.  Appendix B is a questionnaire that contains a list of questions, to be answered prior to 
investing, that cover the major aspects of any investment pool/fund.  A current prospectus must be 
obtained.

15) The Florida Local Government Surplus Funds Trust Funds (“Florida Prime”) A thorough 
investigation of the Florida Prime is required prior to investing, and on an annual basis.  Appendix B is a 
questionnaire that contains a list of questions, to be answered prior to investing, that cover the major 
aspects of any investment pool/fund.  A current prospectus or portfolio report must be obtained.

General Investment and Portfolio Limits
1. General investment limitations:

a. Investments must be denominated in U.S. dollars and issued for legal sale in U.S. markets.
b. Minimum ratings are based on the highest rating by any one Nationally Recognized Statistical 

Ratings Organization (“NRSRO”), unless otherwise specified.  
c. All limits and rating requirements apply at time of purchase.  
d. Should a security fall below the minimum credit rating requirement for purchase, the Investment 

Advisor will notify the Finance Director.
e. The maximum maturity (or average life for MBS/ABS) of any investment is 10 years.  Maturity 

and average life are measured from settlement date.  The final maturity date can be based on any 
mandatory call, put, pre-refunding date, or other mandatory redemption date.

2. General portfolio limitations:
a. The maximum effective duration of the aggregate portfolio is 3 years.
b. Maximum exposure to issuers in any non-U.S. country cannot exceed 10 percent per country.

3. Investment in the following are permitted, provided they meet all other policy requirements:
a. Callable, step-up callable, called, pre-refunded, putable and extendable securities, as long as the 

effective final maturity meets the maturity limits for the sector
b. Variable-rate and floating-rate securities
c. Subordinated, secured and covered debt, if it meets the ratings requirements for the sector
d. Zero coupon issues and strips, excluding agency mortgage-backed Interest-only structures (I/Os)
e. Treasury TIPS

4. The following are NOT PERMITTED investments, unless specifically authorized by statute and with 
prior approval of the governing body: 

a. Trading for speculation
b. Derivatives (other than callables and traditional floating or variable-rate instruments) 
c. Mortgage-backed interest-only structures  (I/Os)
d. Inverse or leveraged floating-rate and variable-rate instruments
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e. Currency, equity, index and event-linked notes (e.g. range notes), or other structures that could 
return less than par at maturity

f. Private placements and direct loans, except as may be legally permitted by Rule 144A or 
commercial paper issued under a 4(2) exemption from registration

g. Convertible, high yield, and non-U.S. dollar denominated debt
h. Short sales 
i. Use of leverage
j. Futures and options
k. Mutual funds, other than fixed-income mutual funds and ETFs, and money market funds
l. Equities, commodities, currencies and hard assets

A. The Florida PRIME

1. Investment Authorization

The Finance Director may invest in the Florida PRIME.

2. Portfolio Composition

A maximum of 25% of available funds may be invested in the Florida PRIME.

3. The money market Florida PRIME shall be rated “AAAm” by Standard & Poor’s or the 
equivalent by another Nationally Recognized Statistical Rating Organization (“NRSRO”)  
rating .

4. Due Diligence Requirements

A thorough investigation of Florida PRIME or any money market fund is 
required prior to investing, and on a continual basis.  Attachment B is a questionnaire that 
contains a list of questions, to be answered prior to investing, that cover the major aspects 
of any investment pool/fund. There shall be a questionnaire developed by the Treasurer 
that will contain a list of due diligence considerations that deal with the major aspects of 
any investment pool/fund.  A current prospectus must be obtained and/or current pool 
documents and portfolio reports.

B. United States Government Securities

1. Purchase Authorization

The Finance Director may invest in direct negotiable obligations, or obligations the 
principal and interest of which are unconditionally guaranteed by the United States 
Government.  Such securities will include, but not be limited to the following:

Cash Management Bills
Treasury Securities – State and Local Government Series (“SLGS”)
Treasury Bills
Treasury Notes
Treasury Bonds
Treasury Strips
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2. Portfolio Composition

A maximum of 100% of available funds may be invested in the United States 
Government Securities.

3. Maturity Limitations

The maximum length to maturity of any direct investment in the United States 
Government Securities is ten (10) years from the date of purchase.

C. United States Government Agencies 

1. Purchase Authorization

The Finance Director may invest in bonds, debentures, notes or callable issued or 
guaranteed by the United States Governments agencies, provided such obligations are 
backed by the full faith and credit of the United States Government.  Such securities will 
include, but not be limited to the following:

Government National Mortgage Association (GNMA)
-GNMA guaranteed mortgage-backed bonds
-GNMA guaranteed pass-through obligations

United States Export – Import Bank
-Direct obligations or fully guaranteed certificates of beneficial    
ownership

Farmer Home Administration
-Certificates of beneficial ownership

Federal Financing Bank
-Discount notes, notes and bonds

Federal Housing Administration Debentures
General Services Administration
United States Maritime Administration Guaranteed

-Title XI Financing
New Communities Debentures

-United States Government guaranteed debentures
United States Public Housing Notes and Bonds

-United States Government guaranteed public housing notes and bonds
United States Department of Housing and Urban Development

-Project notes and local authority bonds

2. Portfolio Composition

A maximum of 75% of available funds may be invested in United States Government 
agencies.

3. Limits on Individual Issuers

A maximum of 50% of available funds may be invested in individual United States 
Government agencies.

4. Maturity Limitations
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The maximum length to maturity for an investment in any United States Government 
agency security is ten (10) years from the date of purchase.

D. Federal Instrumentalities (United States Government sSponsored Enterprises (“GSE”) agencies)

1. Purchase Authorization

The Finance Director may invest in bonds, debentures or notes which may be subject to 
call, issued or guaranteed as to principal and interest by United States Government 
sponsored agencies (Federal Instrumentalities) which are non-full faith and credit 
agencies limited to the following:

Federal Farm Credit Bank (FFCB)
Federal Home Loan Bank or its district banks (FHLB)
Federal National Mortgage Association (FNMA)
Federal Home Loan Mortgage Corporation (Freddie-Macs) 

2. Portfolio Composition

A maximum of 80% of available funds may be invested in Federal Instrumentalities. The 
combined total of available funds invested in Federal Instrumentalities and Mortgage 
Backed Securities cannot be more than 80%.

3. Limits on Individual Issuers

A maximum of 40% of available funds may be invested in any one issuer.

4. Maturity Limitations

The maximum length to maturity for an investment in any Federal Instrumentality 
security is ten (10) years from the date of purchase.

Mortgage-Backed Securities (“MBS”)

1. Purchase Authorization

Mortgage-backed securities (“MBS”) which are based on mortgages that are guaranteed by a 
government agency or GSE for payment of principal and a guarantee of timely payment.

2. Portfolio Composition

A maximum of 20% of available funds may be invested in MBS.  The combined total of available 
funds invested in Federal Instrumentalities and Mortgage Backed Securities cannot be more than 
80%.

3. Limits on Individual Issuers

A maximum of 15% of available funds may be invested with any one issuer.

The maximum percentage invested in securities of any one issuer is inclusive of mortgage backed 
securities of same issuer. 
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4. Maturity Limitations

A maximum length to maturity for an investment in any MBS is seven (7) years from the date of 
purchase.  

The maturity of mortgage securities shall be considered the date corresponding to its average life. 
This date reflects the point at which an investor will have received back half of the original 
principal (face) amount. The average life may be different from the stated legal maturity included 
in a security’s description.

E.F Interest Bearing Time Deposit or Saving Accounts

1. Purchase Authorization

The Finance Director may invest in non-negotiable interest bearing time certificates of 
deposit or savings accounts in banks organized under the laws of this state and in national 
banks organized under the laws of the United States and doing business and situated in 
the State of Florida.  Additionally, the bank shall not be listed with any recognized credit 
watch information service.

2. Portfolio Composition

A maximum of 25% of available funds may be invested in non-negotiable interest 
bearing time certificates of deposit.

3. Limits on Individual Issuers

A maximum of 15% of available funds may be deposited with any one issuer.

The maximum maturity on any certificate shall be no greater than one (1) year from the date of 
purchase.

F.G Repurchase Agreements

1. Purchase Authorization

The Finance Director may invest in repurchase agreements composed of only those 
investments based on the requirements set forth by the City’s Master Repurchase 
Agreement.  All firms are required to sign the Master Repurchase Agreement 
prior to the execution of a repurchase agreement transaction.

b. A third party custodian with whom the City has a current custodial agreement 
shall hold the collateral for all repurchase agreements with a term longer than one 
(1) business day.  A clearly marked receipt that shows evidence of ownership 
must be supplied to the Comptroller and retained.

c. Securities authorized for collateral are negotiable direct obligations of the United 
States Government, Government Agencies, and Federal Instrumentalities with 
maturities under five (5) years and must have a market value for the principal and 
accrued interest of 102 percent of the value and for the term of the repurchase 
agreement.  Immaterial short-term deviations from 102 percent requirement are 
permissible only upon the approval of the Finance Director.
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2. Portfolio Composition

A maximum of 50% of available funds may be invested in repurchase agreements 
excluding one (1) business day agreements and overnight sweep agreements.

3. Limits on Individual Issuers

A maximum of 25% of available funds may be invested with any one institution.

4. Limits on Maturities

The maximum length to maturity of any repurchase agreement is 90 days from the date of 
purchase.
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G.H Commercial Paper

1. Purchase Authorization

The Finance Director may invest in commercial paper of any United States company that 
is rated, at the time orf purchase, “Prime-1” by Moody’s and “A-1” by Standard & Poor’s 
(prime commercial paper). Additionally, the company shall not be listed with any 
recognized credit watch information service.

2. Portfolio Composition

A maximum of 30% of available funds may be directly invested in prime commercial 
paper.

3. Limits on Individual Issuers

A maximum of 10% of available funds may be invested with any one issuer.

4. Maturity Limitations

The maximum length to maturity for prime commercial paper shall be 270180 days from 
the date of purchase.

H.I High Grade Corporate Notes

1. Purchase Authorization

The Finance Director may invest in corporate notes issued by corporations organized and 
operating within the United States or by depository institutions licensed by the United 
States that have a long term debt rating, at the time of purchase, at a minimum within the 
single “A” category by any two NRSROs “Aa” by Moody’s and a minimum long term 
debt rating of “AA” by Standard & Poor’s. Additionally, the company shall not be listed 
with any recognized credit watch information service.

2. Portfolio Composition

A maximum of 15% of available funds may be directly invested in corporate notes.

3. Limits on Individual Issuers

A maximum of 5% of available funds may be invested with any one issuer.

4. Maturity Limitations

The maximum length to maturity for corporate notes shall be five (5) years3 years from 
the date of purchase.
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I.J Bankers’ acceptances

1. Purchase Authorization

The Finance Director may invest in Bankers’ acceptances issued by a domestic bank or a 
federally chartered domestic office of a foreign bank, which is eligible for purchase by 
the Federal Reserve System, at the time ofr purchase, the short-term paper is rated, at a 
minimum, “P-1” by Moody's Investors Services and “A-1” Standard & Poor's.  
Additionally, the bank shall not be listed with any recognized credit watch information 
service.

2. Portfolio Composition

A maximum of 30% of available funds may be directly invested in Bankers’ acceptances

3. Limits on Individual Issuers

A maximum of 10% of available funds may be invested with any one issuer.

4. Maturity Limitations

The maximum length to maturity for Bankers’ acceptances shall be 180 days from the 
date of purchase.

J.K State and/or Local Government Taxable and/or Tax-Exempt Debt

1. Purchase Authorization

The Finance Director may invest in state and/or local government taxable and/or tax-
exempt debt, general obligation and/or revenue bonds, rated at the time of purchase, at a 
minimum within the single “A” category by any two NRSROs, least “Aa” by Moody’s 
and “AA” by Standard & Poor’s for long-term debt, or rated at least “MIG-2” by 
Moody’s and “SP-2” by Standard & Poor’s for short-term debt.

2. Portfolio Composition

A maximum of 20% of available funds may be invested in taxable and tax-exempt debts.

3. Limits on Individual Issuers

A maximum of 5% of available funds may be invested with any one issuer.
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34. Maturity Limitations

A maximum length to maturity for an investment in any state or local government debt 
security is five (5) three (3) years from the date of purchase.

KL. Registered Investment Companies (Mutual Funds)

1. Investment Authorization

The Finance Director may invest in shares in open-end and no-load fixed-income 
securities mutual funds provided such funds are registered under the Federal Investment 
Company Act of 1940 and invest in securities permitted by this policy.

2. Portfolio Composition

A maximum of 50% of available funds may be invested in mutual funds
excluding one (1) business day overnight sweep agreements.

3. Limits of Individual Issuers

A maximum of 25% of available funds may be invested with any one mutual fund.

4. Rating Requirements 

The money market  mutual funds shall be rated “AAAm” or better by Standard & Poor’s, 
or the equivalent by another national rating agencyNRSRO. 

5. Due Diligence Requirements

A thorough investigation of any mutual market fund is required prior to investing, and on 
a continual basis.  Attachment B is a questionnaire that contains a list of questions, to be 
answered prior to investing, that cover the major aspects of any investment pool/fund.
There shall be a questionnaire developed by the Finance Director that will contain a list 
of due diligence considerations that deal with the major aspects of any investment 
pool/fund.  A current prospectus must be obtained and/or current pool documents and 
portfolio reports.

L.M Intergovernmental Investment Pool

1. Investment Authorization

The Finance Director may invest in intergovernmental investment pools that are 
authorized pursuant to the Florida Interlocal Cooperation Act, as provided in Section 
163.01, Florida Statutes and provided that said funds contain no derivatives.

2. Portfolio Composition

A maximum of 25% of available funds may be invested in intergovernmental investment 
pools.
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3. Rating Requirement

The investment pool shall be rated “AAAm” by Standard & Poor’s or the equivalent by 
another rating agencyNRSRO.

4. Due Diligence Requirements

A thorough investigation of any investment pool/fund is required prior to investing, and 
on a continual basis.  Attachment B is a questionnaire that contains a list of questions, to 
be answered prior to investing, that cover the major aspects of any investment pool/fund.
There shall be a questionnaire developed by the Finance Director that will contain a list 
of questions that covers the major aspects of any investment pool/fund.  A current 
prospectus must be obtained and/or current pool documents and portfolio reports.

XIIIV. DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS

Investment in any derivative products or the use of reverse repurchase agreements requires specific City 
Council approval prior to their use, unless otherwise specified in Section XII of this Investment Policy.  If 
the City Council approves the use of derivative products, the Finance Director shall develop sufficient 
understanding of the derivative products and have the expertise to manage them.  A “derivative” is 
defined as a financial instrument the value of which depends on, or is derived from, the value of one or 
more underlying assets or indices or asset values.  If the City Council approves the use of reverse 
repurchase agreements or other forms of leverage, the investment shall be limited to transactions in which 
the proceeds are intended to provide liquidity and for which the Finance Director has sufficient resources 
and expertise to manage them.

XIVVI.PERFORMANCE MEASUREMENTS 

In order to assist in the evaluation of the portfolios’ performance, the City will use performance 
benchmarks for short-term and long-term portfolios.  The use of benchmarks will allow the City to 
measure its returns against other investors in the same markets.

A. Investment performance of funds designated as short-term funds and other funds that must maintain 
a high degree of liquidity will be compared to the S&P Rated GIP Index Government 30-Day Gross 
of Fees Merrill Lynch 91-Day U.S. Treasury Bill Index yield will be used as a benchmark as 
compared to the portfolios’ net book value rate of return for current operating funds.  Investments of 
current operating funds should have maturities of no longer than twenty-four (24) months. 

B. Investment performance of funds designated as core funds and other non-operating funds that have a 
longer-term investment horizon will be compared to the Bank of America Merrill Lynch 1-3 Year 
U.S. Treasury Note Index and the portfolio’s total rate of return will be compared to this benchmark.  
to an index comprised of U. S. Treasury or Government securities.  The appropriate index will have 
a duration and asset mix that approximates the portfolios and will be utilized as a benchmark to be 
compared to the portfolios’ total rate of return. Investments of bond reserves, construction funds, and 
other non-operating funds (“core funds”) should have a term appropriate to the need for funds and in 
accordance with debt covenants, but should not exceed ten (10) years.
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XVII. REPORTING

The Finance Director and/or Investment Advisor shall provide the City Manager with a “Quarterly 
Investment Report” that summarizes but not limited to the following:

A. Recent market conditions, economic developments and anticipated investment conditions.

B. The investment strategies employed in the most recent quarter.

C. A description of all securities held in investment portfolios at month-end.

D. The total rate of return for the quarter and year-to-date versus appropriate benchmarks.

E. Any areas of policy concern warranting possible revisions to current or planned investment 
strategies.  The market values presented in these reports will be consistent with accounting 
guidelines in GASB Statement 31.

On an annual basis, the Finance Director shall submit to the City Council a written report on all invested 
funds.  The annual report shall provide all, but not limited to, the following: a complete list of all invested 
funds, name or type of security in which the funds are invested, the amount invested, the maturity date, 
earned income, the book value, the market value, the yield on each investment.

The annual report will show performance on both a book value and total rate of return basis and will 
compare the results to the above-stated performance benchmarks.  All investments shall be reported at fair 
value per GASB Statement 31.  Investment reports shall be available to the public.

XVIIII.THIRD-PARTY CUSTODIAL AGREEMENTS

Securities, with the exception of certificates of deposits, shall be held with a third party custodian; and all 
securities purchase by, and all collateral obtained by; the City should be properly designated as an asset of 
the City.  The securities must be held in an account separate and apart from the assets of the financial 
institution.  A third party custodian is defined as any bank depository chartered by the Federal 
Government, the State of Florida, or any other state or territory of the United States which has a branch or 
principal place of business in the State of Florida, or by a national association organized and existing 
under the laws of the United States which is authorized to accept and execute trusts and which is doing 
business in the State of Florida.  Certificates of deposits will be placed in the provider’s safekeeping 
department for the term of the deposit.

The custodian shall accept transaction instructions only from those persons who have been duly 
authorized by the City Manager and which authorization has been provided, in writing, to the custodian.  
No withdrawal of securities, in whole or in part, shall be made from safekeeping, shall be permitted 
unless by such a duly authorized person.

The custodian shall provide the Finance Director with safekeeping statements that provide detail 
information on the securities held by the custodian.  On a monthly basis, the custodian will also provide 
reports that list all securities held for the City, the book value of holdings and the market value as of 
month-end.
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Security transactions between a broker/dealer and the custodian involving the purchase or sale of 
securities by transfer of money or securities must be made on a “delivery vs. payment” basis, if 
applicable, to ensure that the custodian will have the security or money, as appropriate, in hand at the 
conclusion of the transaction.  Securities held as collateral shall be held free and clear of any liens.

XVIIXI. INVESTMENT COMMITTEE

An Investment Committee has been established for the purpose of formulating alternative investment 
strategies and short-range directions within the guideline herein set forth and for monitoring the 
performance and structure of the City’s portfolio.  The Committee shall include the City Manager, 
Finance Director, the Accounting and Budget Manager, a Council Member, and may include other 
members as may be designated by the Finance Director and/or City Manager from time to time. 
The Investment Committee is a committee of the City Council and therefore the committee meetings will 
conform to the public meeting requirements as prescribed by Florida Statutes.

A designee of the Finance Director will provide the Committee members with current market 
information, an updated portfolio listing and analysis, and various pertinent financial data.  The 
Committee or quorum of the committee shall meet as often as deemed necessary, under the given 
conditions, to review, discuss and affirm or alter the current investment strategy and perform other 
functions as herein provided.

The Investment Committee activities shall include but not be limited to review and setting investment 
strategies; review and establishing of written investment procedures; review and approval of bank and 
other rating agency services; review and approval of source documentation regarding issuers, institutions 
and dealers, and any other functions as defined herein.

XXVIIII. INVESTMENT POLICY ADOPTION

The Investment Policy shall be adopted by City resolution.  The Finance Director, Accounting and 
Budget Manager, and the Investment Committee shall review the policy annually and the City Council 
shall approve any modification made thereto.  Any inconsistencies between the current portfolio and this 
policy will be considered acceptable as long as corrective measures are completed to adjust the portfolio 
in accordance with this policy.  

APPROVED AND ADOPTED BY THE CITY COUNCIL ON _____________________
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Attachment Appendix A
Glossary of Cash and Investment Management Terms

The following is a glossary of key investing terms, many of which appear in the City’s investment policy. This 
glossary clarifies the meaning of investment terms generally used in cash and investment management. This 
glossary has been adapted from the GFOA Sample Investment Policy and the Association of Public Treasurers of 
the United States and Canada’s Model Investment Policy. 

Accrued Interest.  Interest earned but which has not yet been paid or received.

Agency.  See "Federal Agency Securities."

Ask Price.  Price at which a broker/dealer offers to sell a security to an investor. Also known as “offered price.”

Asset Backed Securities (ABS).  A fixed-income security backed by notes or receivables against assets other 
than real estate. Generally issued by special purpose companies that “own” the assets and issue the ABS. 
Examples include securities backed by auto loans, credit card receivables, home equity loans, manufactured 
housing loans, farm equipment loans, and aircraft leases.

Average Life.  The average length of time that an issue of serial bonds and/or term bonds with a mandatory 
sinking fund feature is expected to be outstanding.

Bankers' Acceptance (BA's).  A draft or bill of exchange drawn upon and accepted by a bank.  Frequently used 
to finance shipping of international goods. Used as a short-term credit instrument, bankers' acceptances are traded 
at a discount from face value as a money market instrument in the secondary market on the basis of the credit 
quality of the guaranteeing bank.

Basis Point.  One hundredth of one percent, or 0.01%. Thus 1% equals 100 basis points.

Bearer Security.  A security whose ownership is determined by the holder of the physical security.  Typically, 
there is no registration on the issuer’s books. Title to bearer securities is transferred by delivery of the physical 
security or certificate. Also known as “physical securities.”

Benchmark Bills:  In November 1999, FNMA introduced its Benchmark Bills program, a short-term debt 
securities issuance program to supplement its existing discount note program. The program includes a schedule of 
larger, weekly issues in three- and six-month maturities and biweekly issues in one-year for Benchmark Bills. 
Each issue is brought to market via a Dutch (single price) auction. FNMA conducts a weekly auction for each 
Benchmark Bill maturity and accepts both competitive and non-competitive bids through a web based auction 
system. This program is in addition to the variety of other discount note maturities, with rates posted on a daily 
basis, which FNMA offers. FNMA's Benchmark Bills are unsecured general obligations that are issued in book-
entry form through the Federal Reserve Banks. There are no periodic payments of interest on Benchmark Bills, 
which are sold at a discount from the principal amount and payable at par at maturity. Issues under the 
Benchmark program constitute the same credit standing as other FNMA discount notes; they simply add 
organization and liquidity to the short-term Agency discount note market.

Benchmark Notes/Bonds:  Benchmark Notes and Bonds are a series of FNMA “bullet” maturities (non-callable) 
issued according to a pre-announced calendar. Under its Benchmark Notes/Bonds program, 2, 3, 5, 10, and 30-
year maturities are issued each quarter. Each Benchmark Notes new issue has a minimum size of $4 billion, 30-
year new issues having a minimum size of $1 billion, with re-openings based on investor demand to further 
enhance liquidity. The amount of non-callable issuance has allowed FNMA to build a yield curve in Benchmark 
Notes and Bonds in maturities ranging from 2 to 30 years. The liquidity emanating from these large size issues 
has facilitated favorable financing opportunities through the development of a liquid overnight and term repo 
market. Issues under the Benchmark program constitute the same credit standing as other FNMA issues; they 
simply add organization and liquidity to the intermediate- and long-term Agency market.
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Benchmark.  A market index used as a comparative basis for measuring the performance of an investment 
portfolio. A performance benchmark should represent a close correlation to investment guidelines, risk tolerance, 
and duration of the actual portfolio's investments.

Bid Price.  Price at which a broker/dealer offers to purchase a security from an investor.  

Bond.  Financial obligation for which the issuer promises to pay the bondholder (the purchaser or owner of the 
bond) a specified stream of future cash-flows, including periodic interest payments and a principal repayment.

Book Entry Securities.  Securities that are recorded in a customer’s account electronically through one of the 
financial markets electronic delivery and custody systems, such as the Fed Securities wire, DTC, and PTC 

(as opposed to bearer or physical securities).  The trend is toward a certificate-free society in order to cut down on 
paperwork and to diminish investors’ concerns about the certificates themselves. The vast majority of securities 
are now book entry securities.

Book Value.  The value at which a debt security is reflected on the holder's records at any point in time. Book 
value is also called “amortized cost” as it represents the original cost of an investment adjusted for amortization of 
premium or accretion of discount. Also called “carrying value.” Book value can vary over time as an investment 
approaches maturity and differs from “market value” in that it is not affected by changes in market interest rates.

Broker/Dealer.  A person or firm transacting securities business with customers. A “broker” acts as an agent 
between buyers and sellers, and receives a commission for these services. A “dealer” buys and sells financial 
assets from its own portfolio. A dealer takes risk by owning inventory of securities, whereas a broker merely 
matches up buyers and sellers. See also "Primary Dealer."

Bullet Notes/Bonds.  Notes or bonds that have a single maturity date and are non-callable.

Call Date.  Date at which a call option may be or is exercised.

Call Option.  The right, but not the obligation, of an issuer of a security to redeem a security at a specified value 
and at a specified date or dates prior to its stated maturity date. Most fixed-income calls are a par, but can be at 
any previously established price. Securities issued with a call provision typically carry a higher yield than similar 
securities issued without a call feature. There are three primary types of call options (1) European - one-time calls, 
(2) Bermudan - periodically on a predetermined schedule (quarterly, semi-annual, annual), and (3) American - 
continuously callable at any time on or after the call date. There is usually a notice period of at least 5 business 
days prior to a call date.

Callable Bonds/Notes.  Securities which contain an imbedded call option giving the issuer the right to redeem the 
securities prior to maturity at a predetermined price and time.

Certificate of Deposit (CD).  Bank obligation issued by a financial institution generally offering a fixed rate of 
return (coupon) for a specified period of time (maturity). Can be as long as 10 years to maturity, but most CDs 
purchased by public agencies are one year and under. 

Collateral.  Investment securities or other property that a borrower pledges to secure repayment of a loan, secure 
deposits of public monies, or provide security for a repurchase agreement.

Collateralization.  Process by which a borrower pledges securities, property, or other deposits for securing the 
repayment of a loan and/or security.

Collateralized Mortgage Obligation (CMO).  A security that pools together mortgages and separates them into 
short, medium, and long-term positions (called tranches). Tranches are set up to pay different rates of interest 
depending upon their maturity. Interest payments are usually paid monthly. In “plain vanilla” CMOs, principal is 
not paid on a tranche until all shorter tranches have been paid off. This system provides interest and principal in a 
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more predictable manner. A single pool of mortgages can be carved up into numerous tranches each with its own 
payment and risk characteristics.

Commercial Paper.  Short term unsecured promissory note issued by a company or financial institution.  Issued 
at a discount and matures for par or face value. Usually a maximum maturity of 270 days and given a short-term 
debt rating by one or more NRSROs.

Convexity.  A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates greater 
sensitivity of a bond's price to interest rate changes.

Corporate Note.  A debt instrument issued by a corporation with a maturity of greater than one year and less than 
ten years. 

Counterparty.  The other party in a two party financial transaction. "Counterparty risk" refers to the risk that the 
other party to a transaction will fail in its related obligations. For example, the bank or broker/dealer in a 
repurchase agreement.

Coupon Rate.  Annual rate of interest on a debt security, expressed as a percentage of the bond’s face value.

Current Yield.  Annual rate of return on a bond based on its price. Calculated as (coupon rate / price), but does 
not accurately reflect a bond’s true yield level.

Custody.  Safekeeping services offered by a bank, financial institution, or trust company, referred to as the 
“custodian.” Service normally includes the holding and reporting of the customer's securities, the collection and 
disbursement of income, securities settlement, and market values.

Dealer.  A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for his/her own 
account.

Delivery Versus Payment (DVP).  Settlement procedure in which securities are delivered versus payment of 
cash, but only after cash has been received. Most security transactions, including those through the Fed Securities 
Wire system and DTC, are done DVP as a protection for both the buyer and seller of securities.

Depository Trust Company (DTC).  A firm through which members can use a computer to arrange for 
securities to be delivered to other members without physical delivery of certificates. A member of the Federal 
Reserve System and owned mostly by the New York Stock Exchange, the Depository Trust Company uses 
computerized debit and credit entries. Most corporate securities, commercial paper, CDs, and BAs clear through 
DTC.

Derivatives.  (1) Financial instruments whose return profile is linked to, or derived from, the movement of one or 
more underlying index or security, and may include a leveraging factor, or (2) financial contracts based upon 
notional amounts whose value is derived from an underlying index or security (interest rates, foreign exchange 
rates, equities, or commodities). For hedging purposes, common derivatives are options, futures, interest rate 
swaps, and swaptions.  

Derivative Security.  Financial instrument created from, or whose value depends upon, one or more underlying 
assets or indexes of asset values.

Designated Bond.  FFCB’s regularly issued, liquid, non-callable securities that generally have a 2 or 3 year 
original maturity. New issues of Designated Bonds are $1 billion or larger. Re-openings of existing Designated 
Bond issues are generally a minimum of $100 million. Designated Bonds are offered through a syndicate of two 
to six dealers. Twice each month the Funding Corporation announces its intention to issue a new Designated 
Bond, reopen an existing issue, or to not issue or reopen a Designated Bond. Issues under the Designated Bond 
program constitute the same credit standing as other FFCB issues; they simply add organization and liquidity to 
the intermediate- and long-term Agency market.
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Discount Notes.  Unsecured general obligations issued by Federal Agencies at a discount. Discount notes mature 
at par and can range in maturity from overnight to one year. Very large primary (new issue) and secondary 
markets exist.

Discount Rate.  Rate charged by the system of Federal Reserve Banks on overnight loans to member banks. 
Changes to this rate are administered by the Federal Reserve and closely mirror changes to the “fed funds rate.”

Discount Securities.  Non-interest bearing money market instruments that are issued at discount and redeemed at 
maturity for full face value. Examples include: U.S. Treasury Bills, Federal Agency Discount Notes, Bankers' 
Acceptances, and Commercial Paper.

Discount.  The amount by which a bond or other financial instrument sells below its face value. See also 
"Premium."

Diversification.  Dividing investment funds among a variety of security types, maturities, industries, and issuers 
offering potentially independent returns.

Dollar Price.  A bond’s cost expressed as a percentage of its face value. For example, a bond quoted at a dollar 
price of 95 ½, would have a principal cost of $955 per $1,000 of face value.

Duff & Phelps.  One of several NRSROs that provide credit ratings on corporate and bank debt issues.

Duration.  The weighted average maturity of a security’s or portfolio’s cash-flows, where the present values of 
the cash-flows serve as the weights. The greater the duration of a security/portfolio, the greater its percentage 
price volatility with respect to changes in interest rates. Used as a measure of risk and a key tool for managing a 
portfolio versus a benchmark and for hedging risk. There are also different kinds of duration used for different 
purposes (e.g. MacAuley Duration, Modified Duration).

Fannie Mae.  See "Federal National Mortgage Association."

Fed Money Wire.  A computerized communications system that connects the Federal Reserve System with its 
member banks, certain U. S. Treasury offices, and the Washington D.C. office of the Commodity Credit 
Corporation. The Fed Money Wire is the book entry system used to transfer cash balances between banks for 
themselves and for customer accounts.

Fed Securities Wire.  A computerized communications system that facilitates book entry transfer of securities 
between banks, brokers and customer accounts, used primarily for settlement of U.S. Treasury and Federal 
Agency securities.

Fed.  See "Federal Reserve System."

Federal Agency Security.  A debt instrument issued by one of the Federal Agencies.  Federal Agencies are 
considered second in credit quality and liquidity only to U.S. Treasuries.

Federal Agency.  Government sponsored/owned entity created by the U.S. Congress, generally for the purpose of 
acting as a financial intermediary by borrowing in the marketplace and directing proceeds to specific areas of the 
economy considered to otherwise have restricted access to credit markets. The largest Federal Agencies are 
GNMA, FNMA, FHLMC, FHLB, FFCB, SLMA, and TVA.

Federal Deposit Insurance Corporation (FDIC).  Federal agency that insures deposits at commercial banks, 
currently to a limit of $250,000 per depositor per bank.

Federal Farm Credit Bank (FFCB).  One of the large Federal Agencies.  A government sponsored enterprise 
(GSE) system that is a network of cooperatively-owned lending institutions that provides credit services to 
farmers, agricultural cooperatives and rural utilities. The FFCBs act as financial intermediaries that borrow money 
in the capital markets and use the proceeds to make loans and provide other assistance to farmers and farm-
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affiliated businesses. Consists of the consolidated operations of the Banks for Cooperatives, Federal Intermediate 
Credit Banks, and Federal Land Banks.  Frequent issuer of discount notes, agency notes and callable agency 
securities. FFCB debt is not an obligation of, nor is it guaranteed by the U.S. government, although it is 
considered to have minimal credit risk due to its importance to the U.S. financial system and agricultural industry. 
Also issues notes under its “designated note” program.

Federal Funds (Fed Funds).  Funds placed in Federal Reserve Banks by depository institutions in excess of 
current reserve requirements, and frequently loaned or borrowed on an overnight basis between depository 
institutions.

Federal Funds Rate (Fed Funds Rate).  The interest rate charged by a depository institution lending Federal 
Funds to another depository institution. The Federal Reserve influences this rate by establishing a "target" Fed 
Funds rate associated with the Fed's management of monetary policy.

Federal Home Loan Bank System (FHLB).  One of the large Federal Agencies. A government sponsored 
enterprise (GSE) system, consisting of wholesale banks (currently twelve district banks) owned by their member 
banks, which provides correspondent banking services and credit to various financial institutions, financed by the 
issuance of securities. The principal purpose of the FHLB is to add liquidity to the mortgage markets. Although 
FHLB does not directly fund mortgages, it provides a stable supply of credit to thrift institutions that make new 
mortgage loans. FHLB debt is not an obligation of, nor is it guaranteed by the U.S. government, although it is 
considered to have minimal credit risk due to its importance to the U.S. financial system and housing market. 
Frequent issuer of discount notes, agency notes and callable agency securities. Also issues notes under its “global 
note” and “TAP” programs.

Federal Home Loan Mortgage Corporation (FHLMC or "Freddie Mac").  One of the large Federal 
Agencies. A government sponsored public corporation (GSE) that provides stability and assistance to the 
secondary market for home mortgages by purchasing first mortgages and participation interests financed by the 
sale of debt and guaranteed mortgage backed securities. FHLMC debt is not an obligation of, nor is it guaranteed 
by the U.S. government, although it is considered to have minimal credit risk due to its importance to the U.S. 
financial system and housing market. Frequent issuer of discount notes, agency notes, callable agency securities, 
and MBS. Also issues notes under its “reference note” program.

Federal National Mortgage Association (FNMA or "Fannie Mae").  One of the large Federal Agencies. A 
government sponsored public corporation (GSE) that provides liquidity to the residential mortgage market by 
purchasing mortgage loans from lenders, financed by the issuance of debt securities and MBS (pools of mortgages 
packaged together as a security). FNMA debt is not an obligation of, nor is it guaranteed by the U.S. government, 
although it is considered to have minimal credit risk due to its importance to the U.S. financial system and 
housing market. Frequent issuer of discount notes, agency notes, callable agency securities and MBS. Also issues 
notes under its “benchmark note” program.

Federal Reserve Bank.  One of the 12 distinct banks of the Federal Reserve System.

Federal Reserve System (the Fed).  The independent central bank system of the United States that establishes 
and conducts the nation's monetary policy. This is accomplished in three major ways: (1) raising or lowering bank 
reserve requirements, (2) raising or lowering the target Fed Funds Rate and Discount Rate, and (3) in open market 
operations by buying and selling government securities. The Federal Reserve System is made up of twelve 
Federal Reserve District Banks, their branches, and many national and state banks throughout the nation. It is 
headed by the seven member Board of Governors known as the “Federal Reserve Board” and headed by its 
Chairman.

Financial Industry Regulatory Authority, Inc. (FINRA).  A private corporation that acts as a self-regulatory 
organization (SRO). FINRA is the successor to the National Association of Securities Dealers, Inc. (NASD). 
Though sometimes mistaken for a government agency, it is a non-governmental organization that performs 
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financial regulation of member brokerage firms and exchange markets. The government also has a regulatory arm 
for investments, the Securities and Exchange Commission (SEC).

Fiscal Agent/Paying Agent.  A bank or trust company that acts, under a trust agreement with a corporation or 
municipality, in the capacity of general treasurer. The agent performs such duties as making coupon payments, 
paying rents, redeeming bonds, and handling taxes relating to the issuance of bonds.

Fitch Investors Service, Inc.  One of several NRSROs that provide credit ratings on corporate and municipal 
debt issues.

Floating Rate Security (FRN or “floater”).  A bond with an interest rate that is adjusted according to changes in 
an interest rate or index.  Differs from variable-rate debt in that the changes to the rate take place immediately 
when the index changes, rather than on a predetermined schedule. See also “Variable Rate Security.”

Freddie Mac.  See "Federal Home Loan Mortgage Corporation."

Ginnie Mae.  See "Government National Mortgage Association."

Global Notes:  Notes designed to qualify for immediate trading in both the domestic U.S. capital market and in 
foreign markets around the globe. Usually large issues that are sold to investors worldwide and therefore have 
excellent liquidity. Despite their global sales, global notes sold in the U.S. are typically denominated in U.S. 
dollars.

Government National Mortgage Association (GNMA or "Ginnie Mae").  One of the large Federal Agencies. 
Government-owned Federal Agency that acquires, packages, and resells mortgages and mortgage purchase 
commitments in the form of mortgage-backed securities. Largest issuer of mortgage pass-through securities. 
GNMA debt is guaranteed by the full faith and credit of the U.S. government (one of the few agencies that are 
actually full faith and credit of the U.S. government).

Government Securities.  An obligation of the U.S. government, backed by the full faith and credit of the 
government. These securities are regarded as the highest quality of investment securities available in the U.S. 
securities market. See "Treasury Bills, Notes, Bonds, and SLGS."

Government Sponsored Enterprise (GSE).  Privately owned entity subject to federal regulation and 
supervision, created by the U.S. Congress to reduce the cost of capital for certain borrowing sectors of the 
economy such as students, farmers, and homeowners. GSEs carry the implicit backing of the U.S. government, 
but they are not direct obligations of the U.S. government. For this reason, these securities will offer a yield 
premium over U.S. Treasuries. Examples of GSEs include: FHLB, FHLMC, FNMA, and SLMA.

Government Sponsored Enterprise Security.  A security issued by a Government Sponsored Enterprise. 
Considered Federal Agency Securities.

Index.  A compilation of statistical data that tracks changes in the economy or in financial markets.

Interest-Only (IO) STRIP.  A security based solely on the interest payments from the bond. After the principal 
has been repaid, interest payments stop and the value of the security falls to nothing.   Therefore, IOs are 
considered risky investments. Usually associated with mortgage-backed securities.

Internal Controls.  An internal control structure ensures that the assets of the entity are protected from loss, theft, 
or misuse. The internal control structure is designed to provide reasonable assurance that these objectives are met. 
The concept of reasonable assurance recognizes that 1) the cost of a control should not exceed the benefits likely 
to be derived and 2) the valuation of costs and benefits requires estimates and judgments by management. Internal 
controls should address the following points: 



DRAFT

City of Port Orange Investment Policy Page 29

1. Control of collusion - Collusion is a situation where two or more employees are working in conjunction 
to defraud their employer. 

2. Separation of transaction authority from accounting and record keeping - A separation of duties is 
achieved by separating the person who authorizes or performs the transaction from the people who record 
or otherwise account for the transaction. 

3. Custodial safekeeping - Securities purchased from any bank or dealer including appropriate collateral (as 
defined by state law) shall be placed with an independent third party for custodial safekeeping. 

4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer and 
account for since actual delivery of a document never takes place. Delivered securities must be properly 
safeguarded against loss or destruction. The potential for fraud and loss increases with physically 
delivered securities. 

5. Clear delegation of authority to subordinate staff members - Subordinate staff members must have a 
clear understanding of their authority and responsibilities to avoid improper actions. Clear delegation of 
authority also preserves the internal control structure that is contingent on the various staff positions and 
their respective responsibilities. 

6. Written confirmation of transactions for investments and wire transfers - Due to the potential for 
error and improprieties arising from telephone and electronic transactions, all transactions should be 
supported by written communications and approved by the appropriate person. Written communications 
may be via fax if on letterhead and if the safekeeping institution has a list of authorized signatures. 

7. Development of a wire transfer agreement with the lead bank and third-party custodian - The 
designated official should ensure that an agreement will be entered into and will address the following 
points: controls, security provisions, and responsibilities of each party making and receiving wire 
transfers.

Inverse Floater.  A floating rate security structured in such a way that it reacts inversely to the direction of 
interest rates. Considered risky as their value moves in the opposite direction of normal fixed-income investments 
and whose interest rate can fall to zero.

Investment Advisor.  A company that provides professional advice managing portfolios, investment 
recommendations, and/or research in exchange for a management fee.  

Investment Adviser Act of 1940. Federal legislation that sets the standards by which investment companies, such 
as mutual funds, are regulated in the areas of advertising, promotion, performance reporting requirements, and 
securities valuations.

Investment Grade.  Bonds considered suitable for preservation of invested capital, including bonds rated a 
minimum of Baa3 by Moody’s, BBB- by Standard & Poor’s, or BBB- by Fitch. Although “BBB” rated bonds are 
considered investment grade, most public agencies cannot invest in securities rated below “A.”

Liquidity.  Relative ease of converting an asset into cash without significant loss of value. Also, a relative 
measure of cash and near-cash items in a portfolio of assets. Additionally, it is a term describing the marketability 
of a money market security correlating to the narrowness of the spread between the bid and ask prices.

Local Government Investment Pool (LGIP).  An investment by local governments in which their money is 
pooled as a method for managing local funds, (e.g., Florida State Board of Administration’s Florida Prime Fund).

Long-Term Core Investment Program.  Funds that are not needed within a one-year period.
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Market Value.  The fair market value of a security or commodity. The price at which a willing buyer and seller 
would pay for a security.

Mark-to-market.  Adjusting the value of an asset to its market value, reflecting in the process unrealized gains or 
losses.

Master Repurchase Agreement.  A widely accepted standard agreement form published by the Securities 
Industry and Financial Markets Association (SIFMA) that is used to govern and document Repurchase 
Agreements and protect the interest of parties in a repo transaction.

Maturity Date.  Date on which principal payment of a financial obligation is to be paid.

Medium Term Notes (MTN's).  Used frequently to refer to corporate notes of medium maturity (5-years and 
under). Technically, any debt security issued by a corporate or depository institution with a maturity from 1 to 10 
years and issued under an MTN shelf registration. Usually issued in smaller issues with varying coupons and 
maturities, and underwritten by a variety of broker/dealers (as opposed to large corporate deals issued and 
underwritten all at once in large size and with a fixed coupon and maturity).

Money Market.  The market in which short-term debt instruments (bills, commercial paper, bankers’ acceptance, 
etc.) are issued and traded.

Money Market Mutual Fund (MMF).  A type of mutual fund that invests solely in money market instruments, 
such as: U.S. Treasury bills, commercial paper, bankers' acceptances, and repurchase agreements. Money market 
mutual funds are registered with the SEC under the Investment Company Act of 1940 and are subject to “rule 2a-
7” which significantly limits average maturity and credit quality of holdings. MMF’s are managed to maintain a 
stable net asset value (NAV) of $1.00. Many MMFs carry ratings by a NRSRO.

Moody's Investors Service.  One of several NRSROs that provide credit ratings on corporate and municipal debt 
issues.

Mortgage Backed Securities (MBS).  Mortgage-backed securities represent an ownership interest in a pool of 
mortgage loans made by financial institutions, such as savings and loans, commercial banks, or mortgage 
companies, to finance the borrower's purchase of a home or other real estate. The majority of MBS are issued 
and/or guaranteed by GNMA, FNMA, and FHLMC. There are a variety of MBS structures with varying levels of 
risk and complexity. All MBS have reinvestment risk as actual principal and interest payments are dependent on 
the payment of the underlying mortgages which can be prepaid by mortgage holders to refinance and lower rates 
or simply because the underlying property was sold.

Mortgage Pass-Through Securities.  A pool of residential mortgage loans with the monthly interest and 
principal distributed to investors on a pro-rata basis. The largest issuer is GNMA.

Municipal Note/Bond.  A debt instrument issued by a state or local government unit or public agency.The vast 
majority of municipals are exempt from state and federal income tax, although some non-qualified issues are 
taxable.

Mutual Fund.  Portfolio of securities professionally managed by a registered investment company that issues 
shares to investors. Many different types of mutual funds exist (e.g., bond, equity, and money market funds); all 
except money market funds operate on a variable net asset value (NAV).

Negotiable Certificate of Deposit (Negotiable CD).  Large denomination CDs ($100,000 and larger) that are 
issued in bearer form and can be traded in the secondary market.

Net Asset Value.  The market value of one share of an investment company, such as a mutual fund. This figure is 
calculated by totaling a fund's assets including securities, cash, and any accrued earnings, then subtracting the 
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total assets from the fund's liabilities, and dividing this total by the number of shares outstanding. This is 
calculated once a day based on the closing price for each security in the fund's portfolio. (See below.) 

[(Total assets) - (Liabilities)]/(Number of shares outstanding)

NRSRO.  A “Nationally Recognized Statistical Rating Organization” (NRSRO) is a designated rating 
organization that the SEC has deemed a strong national presence in the U.S. NRSROs provide credit ratings on 
corporate and bank debt issues. Only ratings of a NRSRO may be used for the regulatory purposes of rating. 
Includes Moody’s, S&P, Fitch, and Duff & Phelps.

Offered Price.  See also "Ask Price."

Open Market Operations.  A Federal Reserve monetary policy tactic entailing the purchase or sale of 
government securities in the open market by the Federal Reserve System from and to primary dealers in order to 
influence the money supply, credit conditions, and interest rates.

Par Value.  The face value, stated value, or maturity value of a security.

Physical Delivery.  Delivery of readily available underlying assets at contract maturity.

Portfolio.  Collection of securities and investments held by an investor.

Premium.  The amount by which a bond or other financial instrument sells above its face value. See also 
"Discount."

Primary Dealer.  A designation given to certain government securities dealer by the Federal Reserve Bank of 
New York. Primary dealers can buy and sell government securities directly with the Fed. Primary dealers also 
submit daily reports of market activity and security positions held to the Fed and are subject to its informal 
oversight. Primary dealers are the largest buyers and sellers by volume in the U.S. Treasury securities market.

Prime Paper.  Commercial paper of high quality. Highest rated paper is A-1+/A-1 by S&P and P-1 by Moody’s.

Principal.  Face value of a financial instrument on which interest accrues. May be less than par value if some 
principal has been repaid or retired. For a transaction, principal is par value times price and includes any premium 
or discount.

Prudent Expert Rule. Standard that requires that a fiduciary manage a portfolio with the care, skill, prudence, 
and diligence, under the circumstances then prevailing, that a prudent person acting in a like capacity and familiar 
with such matters would use in the conduct of an enterprise of a like character and with like aims. This statement 
differs from the “prudent person” rule in that familiarity with such matters suggests a higher standard than simple 
prudence.

Prudent Investor Standard.  Standard that requires that when investing, reinvesting, purchasing, acquiring, 
exchanging, selling, or managing public funds, a trustee shall act with care, skill, prudence, and diligence under 
the circumstances then prevailing, including, but not limited to, the general economic conditions and the 
anticipated needs of the agency, that a prudent person acting in a like capacity and familiarity with those matters 
would use in the conduct of funds of a like character and with like aims, to safeguard the principal and maintain 
the liquidity needs of the agency. More stringent than the “prudent person” standard as it implies a level of 
knowledge commensurate with the responsibility at hand.

Qualified Public Depository - Per Subsection 280.02(26), F.S., “qualified public depository” means any bank, 
savings bank, or savings association that:

1. Is organized and exists under the laws of the United States, the laws of this state or any other state or 
territory of the United States.
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2. Has its principal place of business in this state or has a branch office in this state which is authorized 
under the laws of this state or of the United States to receive deposits in this state.

3. Has deposit insurance under the provision of the Federal Deposit Insurance Act, as amended, 12 U.S.C. 
ss.1811 et seq.

4. Has procedures and practices for accurate identification, classification, reporting, and collateralization of 
public deposits.

5. Meets all requirements of Chapter 280, F.S.

6. Has been designated by the Chief Financial Officer as a qualified public depository.

Range Note.  A type of structured note that accrues interest daily at a set coupon rate that is tied to an index. Most 
range notes have two coupon levels; a higher accrual rate for the period the index is within a designated range, the 
lower accrual rate for the period that the index falls outside the designated range. This lower rate may be zero and 
may result in zero earnings.

Rate of Return.  Amount of income received from an investment, expressed as a percentage of the amount 
invested.  

Realized Gains (Losses).  The difference between the sale price of an investment and its book value. Gains/losses 
are “realized” when the security is actually sold, as compared to “unrealized” gains/losses which are based on 
current market value. See “Unrealized Gains (Losses).”

Reference Bills:  FHLMC’s short-term debt program created to supplement its existing discount note program by 
offering issues from one month through one year, auctioned on a weekly or on an alternating four-week basis 
(depending upon maturity) offered in sizeable volumes ($1 billion and up) on a cycle of regular, standardized 
issuance. Globally sponsored and distributed, Reference Bill issues are intended to encourage active trading and 
market-making and facilitate the development of a term repo market. The program was designed to offer 
predictable supply, pricing transparency, and liquidity, thereby providing alternatives to U.S. Treasury bills. 
FHLMC’s Reference Bills are unsecured general corporate obligations. This program supplements the 
corporation’s existing discount note program. Issues under the Reference program constitute the same credit 
standing as other FHLMC discount notes; they simply add organization and liquidity to the short-term Agency 
discount note market.

Reference Notes:  FHLMC’s intermediate-term debt program with issuances of 2, 3, 5, 10, and 30-year 
maturities. Initial issuances range from $2 - $6 billion with re-openings ranging $1 - $4 billion.  

The notes are high-quality bullet structures securities that pay interest semiannually. Issues under the Reference 
program constitute the same credit standing as other FHLMC notes; they simply add organization and liquidity to 
the intermediate- and long-term Agency market.

Repurchase Agreement (Repo).  A short-term investment vehicle where an investor agrees to buy securities 
from a counterparty and simultaneously agrees to resell the securities back to the counterparty at an agreed upon 
time and for an agreed upon price. The difference between the purchase price and the sale price represents interest 
earned on the agreement. In effect, it represents a collateralized loan to the investor, where the securities are the 
collateral. Can be DVP, where securities are delivered to the investor’s custodial bank, or “tri-party” where the 
securities are delivered to a third party intermediary. Any type of security can be used as “collateral,” but only 
some types provide the investor with special bankruptcy protection under the law. Repos should be undertaken 
only when an appropriate Securities Industry and Financial Markets Association (SIFMA) approved master 
repurchase agreement is in place.
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Reverse Repurchase Agreement (Reverse Repo).  A repo from the point of view of the original seller of 
securities. Used by dealers to finance their inventory of securities by essentially borrowing at short-term rates. 
Can also be used to leverage a portfolio and in this sense, can be considered risky if used improperly.

Safekeeping.  Service offered for a fee, usually by financial institutions, for the holding of securities and other 
valuables. Safekeeping is a component of custody services.

Secondary Market.  Markets for the purchase and sale of any previously issued financial instrument.

Securities Industry and Financial Markets Association (SIFMA).  The bond market trade association 
representing the largest securities markets in the world. In addition to publishing a Master Repurchase Agreement, 
widely accepted as the industry standard document for Repurchase Agreements, the SIFMA also recommends 
bond market closures and early closes due to holidays.

Securities Lending.  An arrangement between and investor and a custody bank that allows the custody bank to 
“loan” the investors investment holdings, reinvest the proceeds in permitted investments, and shares any profits 
with the investor. Should be governed by a securities lending agreement. Can increase the risk of a portfolio in 
that the investor takes on the default risk on the reinvestment at the discretion of the custodian.

Sinking Fund.  A separate accumulation of cash or investments (including earnings on investments) in a fund in 
accordance with the terms of a trust agreement or indenture, funded by periodic deposits by the issuer (or other 
entity responsible for debt service), for the purpose of assuring timely availability of moneys for payment of debt 
service. Usually used in connection with term bonds.

Spread.  The difference between the price of a security and similar maturity U.S. Treasury investments, 
expressed in percentage terms or basis points. A spread can also be the absolute difference in yield between two 
securities. The securities can be in different markets or within the same securities market between different 
credits, sectors, or other relevant factors.

Standard & Poor's.   One of several NRSROs that provide credit ratings on corporate and municipal debt issues.

STRIPS (Separate Trading of Registered Interest and Principal of Securities).  Acronym applied to U.S. 
Treasury securities that have had their coupons and principal repayments separated into individual zero-coupon 
Treasury securities. The same technique and "strips" description can be applied to non-Treasury securities (e.g., 
FNMA strips).

Structured Notes.  Notes that have imbedded into their structure options such as step-up coupons or derivative-
based returns.

Supranational. Supranational organizations are international financial institutions that are generally established 
by agreements among nations, with member nations contributing capital and participating in management. These 
agreements provide for limited immunity from the laws of member countries. Bonds issued by these institutions 
are part of the broader class of Supranational, Sovereign, and Non-U.S. Agency (SSA) sector bonds. 
Supranational bonds finance economic and infrastructure development and support environmental protection, 
poverty reduction, and renewable energy around the globe. For example, the World Bank, International Finance 
Corporation (IFC), and African Development Bank (AfDB) have “green bond” programs specifically designed for 
energy resource conservation and management. Supranational bonds, which are issued by multi-national 
organizations that transcend national boundaries. Examples include the World Bank, African Development Bank, 
and European Investment Bank.

Swap.  Trading one asset for another.

TAP Notes:  Federal Agency notes issued under the FHLB TAP program. Launched in 6/99 as a refinement to 
the FHLB bullet bond auction process. In a break from the FHLB’s traditional practice of bringing numerous 
small issues to market with similar maturities, the TAP Issue Program uses the four most common maturities and 
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reopens them up regularly through a competitive auction. These maturities (2, 3, 5, and 10 year) will remain open 
for the calendar quarter, after which they will be closed and a new series of TAP issues will be opened to replace 
them. This reduces the number of separate bullet bonds issued, but generates enhanced awareness and liquidity in 
the marketplace through increased issue size and secondary market volume.

Tennessee Valley Authority (TVA).  One of the large Federal Agencies. A wholly owned corporation of the 
United States government that was established in 1933 to develop the resources of the Tennessee Valley region in 
order to strengthen the regional and national economy and the national defense. Power operations are separated 
from non-power operations. TVA securities represent obligations of TVA, payable solely from TVA's net power 
proceeds, and are neither obligations of nor guaranteed by the United States. TVA is currently authorized to issue 
debt up to $30 billion. Under this authorization, TVA may also obtain advances from the U.S. Treasury of up to 
$150 million. Frequent issuer of discount notes, agency notes, and callable agency securities.  

Total Return.  Investment performance measured over a period of time that includes coupon interest, interest on 
interest, and both realized and unrealized gains or losses. Total return includes, therefore, any market value 
appreciation/depreciation on investments held at period end.

Treasuries.  Collective term used to describe debt instruments backed by the U.S. government and issued through 
the U.S. Department of the Treasury. Includes Treasury bills, Treasury notes, and Treasury bonds.  Also a 
benchmark term used as a basis by which the yields of non-Treasury securities are compared (e.g., "trading at 50 
basis points over Treasuries").

Treasury Bills (T-Bills).  Short-term direct obligations of the United States government issued with an original 
term of one year or less. Treasury bills are sold at a discount from face value and do not pay interest before 
maturity. The difference between the purchase price of the bill and the maturity value is the interest earned on the 
bill. Currently, the U.S. Treasury issues 4-week, 13-week, and 26-week T-Bills.

Treasury Bonds.  Long-term interest-bearing debt securities backed by the U.S. government and issued with 
maturities of ten years and longer by the U.S. Department of the Treasury. 

Treasury Notes.  Intermediate interest-bearing debt securities backed by the U.S. government and issued with 
maturities ranging from one to ten years by the U.S. Department of the Treasury. The Treasury currently issues 2-
year, 3-year, 5-year, and 10-year Treasury Notes.

Trustee.  A bank designated by an issuer of securities as the custodian of funds and official representative of 
bondholders. Trustees are appointed to insure compliance with the bond documents and to represent bondholders 
in enforcing their contract with the issuer.

Uniform Net Capital Rule.  SEC Rule 15c3-1 that outlines the minimum net capital ratio (ratio of indebtedness 
to net liquid capital) of member firms and non-member broker/dealers.

Unrealized Gains (Losses).  The difference between the market value of an investment and its book value. 
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses which are 
based on current market value. See also “Realized Gains (Losses).”

Variable-Rate Security.  A bond that bears interest at a rate that varies over time based on a specified schedule 
of adjustment (e.g., daily, weekly, monthly, semi-annually, or annually). See also “Floating Rate Note.”

Weighted Average Maturity (or just “Average Maturity”).  The average maturity of all securities and 
investments of a portfolio, determined by multiplying the par or principal value of each security or investment by 
its maturity (days or years), summing the products, and dividing the sum by the total principal value of the 
portfolio. A simple measure of risk of a fixed-income portfolio.

Weighted Average Maturity to Call.  The average maturity of all securities and investments of a portfolio, 
adjusted to substitute the first call date per security for maturity date for those securities with call provisions.
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Yield Curve.  A graphic depiction of yields on like securities in relation to remaining maturities spread over a 
time line. The traditional yield curve depicts yields on U.S. Treasuries, although yield curves exist for Federal 
Agencies and various credit quality corporates as well. Yield curves can be positively sloped (normal) where 
longer-term investments have higher yields, or “inverted” (uncommon) where longer-term investments have 
lower yields than shorter ones.

Yield to Call (YTC).  Same as “Yield to Maturity,” except the return is measured to the first call date rather than 
the maturity date. Yield to call can be significantly higher or lower than a security’s yield to maturity.

Yield to Maturity (YTM).  Calculated return on an investment, assuming all cash-flows from the security are 
reinvested at the same original yield. Can be higher or lower than the coupon rate depending on market rates and 
whether the security was purchased at a premium or discount. There are different conventions for calculating 
YTM for various types of securities.

Yield.  There are numerous methods of yield determination. In this glossary, see also "Current Yield,” "Yield 
Curve," "Yield to Call," and "Yield to Maturity."
Accrued Interest.  Interest earned but which has not yet been paid or received.

Agency.  See "Federal Agency Securities."

Ask Price.  Price at which a broker/dealer offers to sell a security to an investor.  Also known as “offered price.”

Asset Backed Securities (ABS).  A fixed-income security backed by notes or receivables against assets other 
than real estate.  Generally issued by special purpose companies that “own” the assets and issue the ABS.  
Examples include securities backed by auto loans, credit card receivables, home equity loans, manufactured 
housing loans, farm equipment loans and aircraft leases.

Average Life.  The average length of time that an issue of serial bonds and/or term bonds with a mandatory 
sinking fund feature is expected to be outstanding.

Bankers' Acceptance (BA's).  A draft or bill of exchange drawn upon and accepted by a bank.  Frequently used 
to finance shipping of international goods.  Used as a short-term credit instrument, bankers' acceptances are traded 
at a discount from face value as a money market instrument in the secondary market on the basis of the credit 
quality of the guaranteeing bank.

Basis Point.  One hundredth of one percent, or 0.01%.  Thus 1% equals 100 basis points.

Bearer Security.  A security whose ownership is determined by the holder of the physical security.  Typically, 
there is no registration on the issuer’s books.  Title to bearer securities is transferred by delivery of the physical 
security or certificate.  Also known as “physical securities.”

Benchmark Bills:  In November 1999, FNMA introduced its Benchmark Bills program, a short-term debt 
securities issuance program to supplement its existing discount note program. The program includes a schedule of 
larger, weekly issues in three- and six-month maturities and biweekly issues in one-year for Benchmark Bills.  
Each issue is brought to market via a Dutch (single price) auction. FNMA conducts a weekly auction for each 
Benchmark Bill maturity and accepts both competitive and non-competitive bids through a web based auction 
system.  This program is in addition to the variety of other discount note maturities, with rates posted on a daily 
basis, which FNMA offers.  FNMA's Benchmark Bills are unsecured general obligations that are issued in book-
entry form through the Federal Reserve Banks. There are no periodic payments of interest on Benchmark Bills, 
which are sold at a discount from the principal amount and payable at par at maturity.  Issues under the 
Benchmark program constitute the same credit standing as other FNMA discount notes; they simply add 
organization and liquidity to the short-term Agency discount note market.

Benchmark Notes/Bonds:  Benchmark Notes and Bonds are a series of FNMA “bullet” maturities (non-callable) 
issued according to a pre-announced calendar.  Under its Benchmark Notes/Bonds program, 2, 3, 5, 10 and 30-
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year maturities are issued each quarter.  Each Benchmark Notes new issue has a minimum size of $4 billion, 30-
year new issues having a minimum size of $1 billion, with re-openings based on investor demand to further 
enhance liquidity.  The amount of non-callable issuance has allowed FNMA to build a yield curve in Benchmark 
Notes and Bonds in maturities ranging from 2 to 30 years. The liquidity emanating from these large size issues 
has facilitated favorable financing opportunities through the development of a liquid overnight and term repo 
market. Issues under the Benchmark program constitute the same credit standing as other FNMA issues; they 
simply add organization and liquidity to the intermediate- and long-term Agency market.

Benchmark.  A market index used as a comparative basis for measuring the performance of an investment 
portfolio.  A performance benchmark should represent a close correlation to investment guidelines, risk tolerance 
and duration of the actual portfolio's investments.

Bid Price.  Price at which a broker/dealer offers to purchase a security from an investor.  

Bond Market Association (BMA).  The bond market trade association representing the largest securities markets 
in the world.  In addition to publishing a Master Repurchase Agreement, widely accepted as the industry standard 
document for Repurchase Agreements, the BMA also recommends bond market closures and early closes due to 
holidays.

Bond.  Financial obligation for which the issuer promises to pay the bondholder (the purchaser or owner of the 
bond) a specified stream of future cash flows, including periodic interest payments and a principal repayment.

Book Entry Securities.  Securities that are recorded in a customer’s account electronically through one of the 
financial markets electronic delivery and custody systems, such as the Fed Securities wire, DTC and PTC 

(as opposed to bearer or physical securities).  The trend is toward a certificate-free society in order to cut down on 
paperwork and to diminish investors’ concerns about the certificates themselves.  The vast majority of securities 
are now book entry securities.

Book Value.  The value at which a debt security is reflected on the holder's records at any point in time.  Book 
value is also called “amortized cost” as it represents the original cost of an investment adjusted for amortization of 
premium or accretion of discount.  Also called “carrying value.”  Book value can vary over time as an investment 
approaches maturity and differs from “market value” in that it is not affected by changes in market interest rates.

Broker/Dealer.  A person or firm transacting securities business with customers.  A “broker” acts as an agent 
between buyers and sellers, and receives a commission for these services.  A “dealer” buys and sells financial 
assets from its own portfolio.  A dealer takes risk by owning inventory of securities, whereas a broker merely 
matches up buyers and sellers.  See also "Primary Dealer."

Bullet Notes/Bonds.  Notes or bonds that have a single maturity date and are non-callable.

Call Date.  Date at which a call option may be or is exercised.

Call Option.  The right, but not the obligation, of an issuer of a security to redeem a security at a specified value 
and at a specified date or dates prior to its stated maturity date.  Most fixed-income calls are a par, but can be at 
any previously established price.  Securities issued with a call provision typically carry a higher yield than similar 
securities issued without a call feature.  There are three primary types of call options (1) European - one-time 
calls, (2) Bermudan - periodically on a predetermined schedule (quarterly, semi-annual, annual), and (3) 
American - continuously callable at any time on or after the call date.  There is usually a notice period of at least 5 
business days prior to a call date.

Callable Bonds/Notes.  Securities, which contain an imbedded call option giving the issuer, the right to redeem 
the securities prior to maturity at a predetermined price and time.
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Certificate of Deposit (CD).  Bank obligation issued by a financial institution generally offering a fixed rate of 
return (coupon) for a specified period of time (maturity).  Can be as long as 10 years to maturity, but most CDs 
purchased by public agencies are one year and under. 

Collateral.  Investment securities or other property that a borrower pledges to secure repayment of a loan, secure 
deposits of public monies, or provide security for a repurchase agreement.

Collateralization.  Process by which a borrower pledges securities, property, or other deposits for securing the 
repayment of a loan and/or security.

Collateralized Mortgage Obligation (CMO).  A security that pools together mortgages and separates them into 
short, medium, and long-term positions (called tranches). Tranches are set up to pay different rates of interest 
depending upon their maturity. Interest payments are usually paid monthly. In “plain vanilla” CMOs, principal is 
not paid on a tranche until all shorter tranches have been paid off.  This system provides interest and principal in a 
more predictable manner.  A single pool of mortgages can be carved up into numerous tranches each with its own 
payment and risk characteristics.

Commercial Paper.  Short term unsecured promissory note issued by a company or financial institution.  Issued 
at a discount and matures for par or face value.  Usually a maximum maturity of 270 days, and given a short-term 
debt rating by one or more NRSROs.

Convexity.  A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates greater 
sensitivity of a bond's price to interest rate changes.

Corporate Note.  A debt instrument issued by a corporation with a maturity of greater than one year and less than 
ten years. 

Counterparty.  The other party in a two party financial transaction.  "Counterparty risk" refers to the risk that the 
other party, to a transaction, will fail in its related obligations.  For example, the bank or broker/dealer in a 
repurchase agreement.

Coupon Rate.  Annual rate of interest on a debt security, expressed as a percentage of the bond’s face value.

Current Yield.  Annual rate of return on a bond based on its price.  Calculated as (coupon rate / price), but does 
not accurately reflect a bond’s true yield level.

Custody.  Safekeeping services offered by a bank, financial institution or trust company, referred to as the 
“custodian.”  Service normally includes the holding and reporting of the customer's securities, the collection and 
disbursement of income, securities settlement and market values.

Dealer.  A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for his own 
account.

Delivery Versus Payment (DVP).  Settlement procedure in which securities are delivered versus payment of 
cash, but only after cash has been received.  Most security transactions, including those through the Fed Securities 
Wire system and DTC, are done DVP as a protection for both the buyer and seller of securities.

Depository Trust Company (DTC).  A firm through which members can use a computer to arrange for 
securities to be delivered to other members without physical delivery of certificates. A member of the Federal 
Reserve System and owned mostly by the New York Stock Exchange, the Depository Trust Company uses 
computerized debit and credit entries.  Most corporate securities, commercial paper, CDs and BAs clear through 
DTC.

Derivatives.  For hedging purposes, common derivatives are options, futures, swaps and swaptions.  All 
Collateralized Mortgage Obligations (“CMOs”) are derivatives.  (1) Financial instruments whose return profile is 
linked to, or derived from, the movement of one or more underlying index or security, and may include a 
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leveraging factor, or (2) financial contracts based upon notional amounts whose value is derived from an 
underlying index or security (interest rates, foreign exchange rates, equities or commodities). 

Derivative Security.  Financial instrument created from, or whose value depends upon, one or more underlying 
assets or indexes of asset values.

Designated Bond.  FFCB’s regularly issued, liquid, non-callable securities that generally have a 2 or 3 year 
original maturity.  New issues of Designated Bonds are $1 billion or larger.  Re-openings of existing Designated 
Bond issues are generally a minimum of $100 million.  Designated Bonds are offered through a syndicate of two 
to six dealers.  Twice each month the Funding Corporation announces its intention to issue a new Designated 
Bond, reopen an existing issue, or to not issue or reopen a Designated Bond.  Issues under the Designated Bond 
program constitute the same credit standing as other FFCB issues; they simply add organization and liquidity to 
the intermediate- and long-term Agency market.

Discount Notes.  Unsecured general obligations issued by Federal Agencies at a discount.  Discount notes mature 
at par and can range in maturity from overnight to one year.  Very large primary (new issue) and secondary 
markets.

Discount Rate.  Rate charged by the system of Federal Reserve Banks on overnight loans to member banks.  
Changes to this rate are administered by the Federal Reserve and closely mirror changes to the “fed funds rate.”

Discount Securities.  Non-interest bearing money market instruments that are issued at discount and redeemed at 
maturity for full face value.  Examples include: U.S. Treasury Bills, Federal Agency Discount Notes, Bankers' 
Acceptances and Commercial Paper.

Discount.  The amount by which a bond or other financial instrument sells below its face value.  See also 
"Premium."

Diversification.  Dividing investment funds among a variety of security types, maturities, industries and issuers 
offering potentially independent returns.

Dollar Price.  A bond’s cost expressed as a percentage of its face value.  For example, a bond quoted at a dollar 
price of 95 ½, would have a principal cost of $955 per $1,000 of face value.

Duff & Phelps.  One of several NRSROs that provide credit ratings on corporate and bank debt issues.

Duration.  The weighted average maturity of a security’s or portfolio’s cash flows, where the present values of 
the cash flows serve as the weights.  The greater the duration of a security/portfolio, the greater its percentage 
price volatility with respect to changes in interest rates.  Used as a measure of risk and a key tool for managing a 
portfolio versus a benchmark and for hedging risk.  There are also different kinds of duration used for different 
purposes (e.g. MacAuley Duration, Modified Duration).

Fannie Mae.  See "Federal National Mortgage Association."

Fed Money Wire.  A computerized communications system that connects the Federal Reserve System with its 
member banks, certain U. S. Treasury offices, and the Washington D.C. office of the Commodity Credit 
Corporation.  The Fed Money Wire is the book entry system used to transfer cash balances between banks for 
themselves and for customer accounts.

Fed Securities Wire.  A computerized communications system that facilitates book entry transfer of securities 
between banks, brokers and customer accounts, used primarily for settlement of U.S. Treasury and Federal 
Agency securities.

Fed.  See "Federal Reserve System."
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Federal Agency Security.  A debt instrument issued by one of the Federal Agencies.  Federal Agencies are 
considered second in credit quality and liquidity only to U.S. Treasuries.

Federal Agency.  Government sponsored/owned entity created by the U.S. Congress, generally for the purpose of 
acting as a financial intermediary by borrowing in the marketplace and directing proceeds to specific areas of the 
economy considered to otherwise have restricted access to credit markets.  The largest Federal Agencies are 
GNMA, FNMA, FHLMC, FHLB, FFCB, SLMA, and TVA.

Federal Deposit Insurance Corporation (FDIC).  Federal agency that insures deposits at commercial banks, 
currently to a limit of $250,000 per depositor per bank.

Federal Farm Credit Bank (FFCB).  One of the large Federal Agencies.  A government sponsored enterprise 
(GSE) system that is a network of cooperatively-owned lending institutions that provides credit services to 
farmers, agricultural cooperatives and rural utilities.  The FFCBs act as financial intermediaries that borrow 
money in the capital markets and use the proceeds to make loans and provide other assistance to farmers and 
farm-affiliated businesses.  Consists of the consolidated operations of the Banks for Cooperatives, Federal 
Intermediate Credit Banks, and Federal Land Banks.  Frequent issuer of discount notes, agency notes and callable 
agency securities.  FFCB debt is not an obligation of, nor is it guaranteed by the U.S. government, although it is 
considered to have minimal credit risk due to its importance to the U.S. financial system and agricultural industry.  
Also issues notes under its “designated note” program.

Federal Funds (Fed Funds).  Funds placed in Federal Reserve Banks by depository institutions in excess of 
current reserve requirements, and frequently loaned or borrowed on an overnight basis between depository 
institutions.

Federal Funds Rate (Fed Funds Rate).  The interest rate charged by a depository institution lending Federal 
Funds to another depository institution.  The Federal Reserve influences this rate by establishing a "target" Fed 
Funds rate associated with the Fed's management of monetary policy.

Federal Home Loan Bank System (FHLB).  One of the large Federal Agencies.  A government sponsored 
enterprise (GSE) system, consisting of wholesale banks (currently twelve district banks) owned by their member 
banks, which provides correspondent banking services and credit to various financial institutions, financed by the 
issuance of securities. The principal purpose of the FHLB is to add liquidity to the mortgage markets.  Although 
FHLB does not directly fund mortgages, it provides a stable supply of credit to thrift institutions that make new 
mortgage loans.  FHLB debt is not an obligation of, nor is it guaranteed by the U.S. government, although it is 
considered to have minimal credit risk due to its importance to the U.S. financial system and housing market.  
Frequent issuer of discount notes, agency notes and callable agency securities.  Also issues notes under its “global 
note” and “TAP” programs.

Federal Home Loan Mortgage Corporation (FHLMC or "Freddie Mac").  One of the large Federal 
Agencies. A government sponsored public corporation (GSE) that provides stability and assistance to the 
secondary market for home mortgages by purchasing first mortgages and participation interests financed by the 
sale of debt and guaranteed mortgage backed securities.  FHLMC debt is not an obligation of, nor is it guaranteed 
by the U.S. government, although it is considered to have minimal credit risk due to its importance to the U.S. 
financial system and housing market.  Frequent issuer of discount notes, agency notes, callable agency securities 
and MBS.  Also issues notes under its “reference note” program.

Federal National Mortgage Association (FNMA or "Fannie Mae").  One of the large Federal Agencies.  A 
government sponsored public corporation (GSE) that provides liquidity to the residential mortgage market by 
purchasing mortgage loans from lenders, financed by the issuance of debt securities and MBS (pools of mortgages 
packaged together as a security). FNMA debt is not an obligation of, nor is it guaranteed by the U.S. government, 
although it is considered to have minimal credit risk due to its importance to the U.S. financial system and 
housing market.  Frequent issuer of discount notes, agency notes, callable agency securities and MBS.  Also 
issues notes under its “benchmark note” program.
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Federal Reserve Bank.  One of the 12 distinct banks of the Federal Reserve System.

Federal Reserve System (the Fed).  The independent central bank system of the United States that establishes 
and conducts the nation's monetary policy.  This is accomplished in three major ways: (1) raising or lowering 
bank reserve requirements, (2) raising or lowering the target Fed Funds Rate and Discount Rate, and (3) in open 
market operations by buying and selling government securities.  The Federal Reserve System is made up of 
twelve Federal Reserve District Banks, their branches, and many national and state banks throughout the nation.  
It is headed by the seven member Board of Governors known as the “Federal Reserve Board” and headed by its 
Chairman.

Financial Industry Regulatory Authority, Inc (FINRA).  is a private corporation that acts as a self-regulatory 
organization (SRO). FINRA is the successor to the National Association of Securities Dealers, Inc. (NASD). 
Though sometimes mistaken for a government agency, it is a non-governmental organization that performs 
financial regulation of member brokerage firms and exchange markets. The government also has a regulatory arm 
for investments, the Securities and Exchange Commission.

Fiscal Agent/Paying Agent.  A bank or trust company that acts, under a trust agreement with a corporation or 
municipality, in the capacity of general treasurer. The agent performs such duties as making coupon payments, 
paying rents, redeeming bonds, and handling taxes relating to the issuance of bonds.

Fitch Investors Service, Inc.  One of several NRSROs that provide credit ratings on corporate and municipal 
debt issues.

Floating Rate Security (FRN or “floater”).  A bond with an interest rate that is adjusted according to changes in 
an interest rate or index.  Differs from variable-rate debt in that the changes to the rate take place immediately 
when the index changes, rather than on a predetermined schedule.  See also “Variable Rate Security.”

Freddie Mac.  See "Federal Home Loan Mortgage Corporation".

Ginnie Mae.  See "Government National Mortgage Association".

Global Notes:  Notes designed to qualify for immediate trading in both the domestic U.S. capital market and in 
foreign markets around the globe.  Usually large issues that are sold to investors worldwide and therefore have 
excellent liquidity.  Despite their global sales, global notes sold in the U.S. are typically denominated in U.S. 
dollars.

Government National Mortgage Association (GNMA or "Ginnie Mae").  One of the large Federal Agencies.  
Government-owned Federal Agency that acquires, packages, and resells mortgages and mortgage purchase 
commitments in the form of mortgage-backed securities.  Largest issuer of mortgage pass-through securities.  
GNMA debt is guaranteed by the full faith and credit of the U.S. government (one of the few agencies that is 
actually full faith and credit of the U.S.).

Government Securities.  An obligation of the U.S. government, backed by the full faith and credit of the 
government. These securities are regarded as the highest quality of investment securities available in the U.S. 
securities market. See "Treasury Bills, Notes, Bonds, and SLGS."

Government Sponsored Enterprise (GSE).  Privately owned entity subject to federal regulation and 
supervision, created by the U.S. Congress to reduce the cost of capital for certain borrowing sectors of the 
economy such as students, farmers, and homeowners. GSEs carry the implicit backing of the U.S. Government, 
but they are not direct obligations of the U.S. Government.  For this reason, these securities will offer a yield 
premium over U.S. Treasuries.  Some consider GSEs to be stealth recipients of corporate welfare.  Examples of 
GSEs include: FHLB, FHLMC, FNMA and SLMA.

Government Sponsored Enterprise Security.  A security issued by a Government Sponsored Enterprise.  
Considered Federal Agency Securities.



DRAFT

City of Port Orange Investment Policy Page 41

Index.  A compilation of statistical data that tracks changes in the economy or in financial markets.

Interest-Only (IO) STRIP.  A security based solely on the interest payments from the bond.  After the principal 
has been repaid, interest payments stop and the value of the security falls to nothing.   Therefore, IOs are 
considered risky investments.  Usually associated with mortgage-backed securities.

Internal Controls.  An internal control structure ensures that the assets of the entity are protected from loss, theft, 
or misuse. The internal control structure is designed to provide reasonable assurance that these objectives are met. 
The concept of reasonable assurance recognizes that 1) the cost of a control should not exceed the benefits likely 
to be derived and 2) the valuation of costs and benefits requires estimates and judgments by management. Internal 
controls should address the following points: 

Control of collusion - Collusion is a situation where two or more employees are working in conjunction to 
defraud their employer. 

Separation of transaction authority from accounting and record keeping - By separating the person who 
authorizes or performs the transaction from the people who record or otherwise account for the 
transaction, a separation of duties is achieved. 

Custodial safekeeping - Securities purchased from any bank or dealer including appropriate collateral (as 
defined by state law) shall be placed with an independent third party for custodial safekeeping. 

Avoidance of physical delivery securities - Book-entry securities are much easier to transfer and account for 
since actual delivery of a document never takes place. Delivered securities must be properly safeguarded 
against loss or destruction. The potential for fraud and loss increases with physically delivered securities. 

Clear delegation of authority to subordinate staff members - Subordinate staff members must have a clear 
understanding of their authority and responsibilities to avoid improper actions. Clear delegation of 
authority also preserves the internal control structure that is contingent on the various staff positions and 
their respective responsibilities. 

Written confirmation of transactions for investments and wire transfers - Due to the potential for error 
and improprieties arising from telephone and electronic transactions, all transactions should be supported 
by written communications and approved by the appropriate person. Written communications may be via 
fax if on letterhead and if the safekeeping institution has a list of authorized signatures. 

Development of a wire transfer agreement with the lead bank and third-party custodian - The 
designated official should ensure that an agreement will be entered into and will address the following 
points: controls, security provisions, and responsibilities of each party making and receiving wire 
transfers.

Inverse Floater.  A floating rate security structured in such a way that it reacts inversely to the direction of 
interest rates.  Considered risky as their value moves in the opposite direction of normal fixed-income investments 
and whose interest rate can fall to zero.

Investment Advisor.  A company that provides professional advice managing portfolios, investment 
recommendations and/or research in exchange for a management fee.  

Investment Adviser Act of 1940. Federal legislation that sets the standards by which investment companies, such 
as mutual funds, are regulated in the areas of advertising, promotion, performance reporting requirements, and 
securities valuations.



DRAFT

City of Port Orange Investment Policy Page 42

Investment Grade.  Bonds considered suitable for preservation of invested capital; bonds rated a minimum of 
Baa3 by Moody’s, BBB- by Standard & Poor’s, or BBB- by Fitch.  Although “BBB” rated bonds are considered 
investment grade, most public agencies cannot invest in securities rated below “A.”

Liquidity.  Relative ease of converting an asset into cash without significant loss of value.  Also, a relative 
measure of cash and near-cash items in a portfolio of assets.   Also, a term describing the marketability of a 
money market security correlating to the narrowness of the spread between the bid and ask prices.

Local Government Investment Pool (LGIP).  An investment by local governments in which their money is 
pooled as a method for managing local funds, (i.e., Florida State Board of Administration’s Florida Prime Fund).

Long-Term Core Investment Program.  Funds that are not needed within a one year period.

Market Value.  The fair market value of a security or commodity.  The price at which a willing buyer and seller 
would pay for a security.

Mark-to-market.  Adjusting the value of an asset to its market value, reflecting in the process unrealized gains or 
losses.

Master Repurchase Agreement.  A widely accepted standard agreement form published by the Bond Market 
Association (BMA) that is used to govern and document Repurchase Agreements and protect the interest of 
parties in a repo transaction.

Maturity Date.  Date on which principal payment of a financial obligation is to be paid.

Medium Term Notes (MTN's).  Used frequently to refer to corporate notes of medium maturity (5-years and 
under).  Technically, any debt security issued by a corporate or depository institution with a maturity from 1 to 10 
years and issued under an MTN shelf registration.  Usually issued in smaller issues with varying coupons and 
maturities, and underwritten by a variety of broker/dealers (as opposed to large corporate deals issued and 
underwritten all at once in large size and with a fixed coupon and maturity).

Money Market.  The market in which short-term debt instruments (bills, commercial paper, bankers’ acceptance, 
etc.) are issued and traded.

Money Market Mutual Fund (MMF).  A type of mutual fund that invests solely in money market instruments, 
such as: U.S. Treasury bills, commercial paper, bankers' acceptances, and repurchase agreements.  Money market 
mutual funds are registered with the SEC under the Investment Company Act of 1940 and are subject “rule 2a-7” 
which significantly limits average maturity and credit quality of holdings.  MMF’s are managed to maintain a 
stable net asset value (NAV) of $1.00.  Many MMFs carry ratings by a NRSRO.

Moody's Investors Service.  One of several NRSROs that provide credit ratings on corporate and municipal debt 
issues.

Mortgage Backed Securities (MBS).  Mortgage-backed securities represent an ownership interest in a pool of 
mortgage loans made by financial institutions, such as savings and loans, commercial banks, or mortgage 
companies, to finance the borrower's purchase of a home or other real estate.  The majority of MBS are issued 
and/or guaranteed by GNMA, FNMA and FHLMC.  There are a variety of MBS structures, some of which can be 
very risky and complicated.  All MBS have reinvestment risk as actual principal and interest payments are 
dependent on the payment of the underlying mortgages which can be prepaid by mortgage holders to refinance 
and lower rates or simply because the underlying property was sold.

Mortgage Pass-Through Securities.  A pool of residential mortgage loans with the monthly interest and 
principal distributed to investors on a pro-rata basis.  Largest issuer is GNMA.
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Municipal Note/Bond.  A debt instrument issued by a state or local government unit or public agency.  The vast 
majority of municipals are exempt from state and federal income tax, although some non-qualified issues are 
taxable.

Mutual Fund.  Portfolio of securities professionally managed by a registered investment company that issues 
shares to investors.  Many different types of mutual funds exist (bond, equity, money fund); all except money 
market funds operate on a variable net asset value (NAV).

Negotiable Certificate of Deposit (Negotiable CD).  Large denomination CDs ($100,000 and larger) that are 
issued in bearer form and can be traded in the secondary market.

Net Asset Value.  The market value of one share of an investment company, such as a mutual fund. This figure is 
calculated by totaling a fund's assets which includes securities, cash, and any accrued earnings, subtracting this 
from the fund's liabilities and dividing this total by the number of shares outstanding. This is calculated once a 
day based on the closing price for each security in the fund's portfolio. (See below.) 

[(Total assets) - (Liabilities)]/(Number of shares outstanding)

NRSRO.  A “Nationally Recognized Statistical Rating Organization.”   A designated rating organization that the 
SEC has deemed a strong national presence in the U.S.  NRSROs provide credit ratings on corporate and bank 
debt issues.   Only ratings of a NRSRO may be used for the regulatory purposes of rating.  Includes Moody’s, 
S&P, Fitch and Duff & Phelps.

Offered Price.  See also "Ask Price."

Open Market Operations.  Federal Reserve monetary policy tactic entailing the purchase or sale of government 
securities in the open market by the Federal Reserve System from and to primary dealers in order to influence the 
money supply, credit conditions, and interest rates.

Par Value.  Face value, stated value or maturity value of a security.

Physical Delivery.  Delivery of readily available underlying assets at contract maturity.

Portfolio.  Collection of securities and investments held by an investor.

Premium.  The amount by which a bond or other financial instrument sells above its face value. See also 
"Discount."

Primary Dealer.  Any of a group of designated government securities dealers designated by to the Federal 
Reserve Bank of New York.  Primary dealers can buy and sell government securities directly with the Fed.  
Primary dealers also submit daily reports of market activity and security positions held to the Fed and are subject 
to its informal oversight.  Primary dealers are considered the largest players in the U.S. Treasury securities 
market.

Prime Paper.  Commercial paper of high quality.  Highest rated paper is A-1+/A-1 by S&P and P-1 by Moody’s.

Principal.  Face value of a financial instrument on which interest accrues.  May be less than par value if some 
principal has been repaid or retired.  For a transaction, principal is par value times price and includes any 
premium or discount.

Prudent Investor Standard.  Standard that requires that when investing, reinvesting, purchasing, acquiring, 
exchanging, selling, or managing public funds, a trustee shall act with care, skill, prudence, and diligence under 
the circumstances then prevailing, including, but not limited to, the general economic conditions and the 
anticipated needs of the agency, that a prudent person acting in a like capacity and familiarity with those matters 
would use in the conduct of funds of a like character and with like aims, to safeguard the principal and maintain 
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the liquidity needs of the agency.  More stringent than the “prudent person” standard as it implies a level of 
knowledge commensurate with the responsibility at hand.

Qualified Public Depository - Per Florida Statute 280, means any bank, saving bank or savings association that:

Is organized and exists under the laws of the United States, the laws of this state or any other state or territory 
of the United States;

Has its principal place of business in this state or has a branch office in this state which is authorized under 
the laws of this state or of the United States to receive deposits in this state.

Has deposit insurance under the provision of the Federal Deposit Insurance Act, as amended, 12 U.S.C. 
ss.1811 seq.

Meets all requirements of F.S. 280

Has been designed by the Treasurer as a qualified public depository.

Range Note.  A type of structured note that accrues interest daily at a set coupon rate that is tied to an index.  
Most range notes have two coupon levels; a higher accrual rate for the period the index is within a designated 
range, the lower accrual rate for the period that the index falls outside the designated range. This lower rate may 
be zero and may result in zero earnings.

Rate of Return.  Amount of income received from an investment, expressed as a percentage of the amount 
invested.  

Realized Gains (Losses).  The difference between the sale price of an investment and its book value.  
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses which are 
based on current market value.  See “Unrealized Gains (Losses).”

Reference Bills:  FHLMC’s short-term debt program created to supplement its existing discount note program by 
offering issues from one month through one year, auctioned on a weekly or on an alternating four-week basis 
(depending upon maturity) offered in sizeable volumes ($1 billion and up) on a cycle of regular, standardized 
issuance.  Globally sponsored and distributed, Reference Bill issues are intended to encourage active trading and 
market-making and facilitate the development of a term repo market.  The program was designed to offer 
predictable supply, pricing transparency and liquidity, thereby providing alternatives to U.S. Treasury bills.  
FHLMC’s Reference Bills are unsecured general corporate obligations.  This program supplements the 
corporation’s existing discount note program.  Issues under the Reference program constitute the same credit 
standing as other FHLMC discount notes; they simply add organization and liquidity to the short-term Agency 
discount note market.

Reference Notes:  FHLMC’s intermediate-term debt program with issuances of 2, 3, 5, 10 and 30-year 
maturities.  Initial issuances range from $2 - $6 billion with re-openings ranging $1 - $4 billion.  

The notes are high-quality bullet structures securities that pay interest semiannually.  Issues under the Reference 
program constitute the same credit standing as other FHLMC notes; they simply add organization and liquidity to 
the intermediate- and long-term Agency market.

Repurchase Agreement (Repo).  A short-term investment vehicle where an investor agrees to buy securities 
from a counterparty and simultaneously agrees to resell the securities back to the counterparty at an agreed upon 
time and for an agreed upon price.  The difference between the purchase price and the sale price represents 
interest earned on the agreement.  In effect, it represents a collateralized loan to the investor, where the securities 
are the collateral.  Can be DVP, where securities are delivered to the investor’s custodial bank, or “tri-party” 
where the securities are delivered to a third party intermediary.  Any type of security can be used as “collateral,” 
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but only some types provide the investor with special bankruptcy protection under the law.  Repos should be 
undertaken only when an appropriate BMA approved master repurchase agreement is in place.

Reverse Repurchase Agreement (Reverse Repo).  A repo from the point of view of the original seller of 
securities.  Used by dealers to finance their inventory of securities by essentially borrowing at short-term rates.  
Can also be used to leverage a portfolio and in this sense, can be considered risky if used improperly.

Safekeeping.  Service offered for a fee, usually by financial institutions, for the holding of securities and other 
valuables. Safekeeping is a component of custody services.

Secondary Market.  Markets for the purchase and sale of any previously issued financial instrument.

Securities Lending.  An arrangement between and investor and a custody bank that allows the custody bank to 
“loan” the investors investment holdings, reinvest the proceeds in permitted investments, and shares any profits 
with the investor.  Should be governed by a securities lending agreement.  Can increase the risk of a portfolio in 
that the investor takes on the default risk on the reinvestment at the discretion of the custodian.

Sinking Fund.  A separate accumulation of cash or investments (including earnings on investments) in a fund in 
accordance with the terms of a trust agreement or indenture, funded by periodic deposits by the issuer (or other 
entity responsible for debt service), for the purpose of assuring timely availability of moneys for payment of debt 
service. Usually used in connection with term bonds.

Spread.  The difference between the price of a security and similar maturity U.S. Treasury investments, 
expressed in percentage terms or basis points.  A spread can also be the absolute difference in yield between two 
securities. The securities can be in different markets or within the same securities market between different 
credits, sectors, or other relevant factors.

Standard & Poor's.   One of several NRSROs that provide credit ratings on corporate and municipal debt issues.

STRIPS (Separate Trading of Registered Interest and Principal of Securities).  Acronym applied to U.S. 
Treasury securities that have had their coupons and principal repayments separated into individual zero-coupon 
Treasury securities. The same technique and "strips" description can be applied to non-Treasury securities (e.g. 
FNMA strips).

Structured Notes.  Notes that have imbedded into their structure options such as step-up coupons or derivative-
based returns.

Swap.  Trading one asset for another.

TAP Notes:  Federal Agency notes issued under the FHLB TAP program.  Launched in 6/99 as a refinement to 
the FHLB bullet bond auction process.  In a break from the FHLB’s traditional practice of bringing numerous 
small issues to market with similar maturities, the TAP Issue Program uses the four most common maturities and 
reopens them up regularly through a competitive auction.  These maturities (2, 3, 5 and 10 year) will remain open 
for the calendar quarter, after which they will be closed and a new series of TAP issues will be opened to replace 
them.  This reduces the number of separate bullet bonds issued, but generates enhanced awareness and liquidity in 
the marketplace through increased issue size and secondary market volume.

Tennessee Valley Authority (TVA).  One of the large Federal Agencies.  A wholly owned corporation of the 
United States government that was established in 1933 to develop the resources of the Tennessee Valley region in 
order to strengthen the regional and national economy and the national defense. Power operations are separated 
from non-power operations. TVA securities represent obligations of TVA, payable solely from TVA's net power 
proceeds, and are neither obligations of nor guaranteed by the United States. TVA is currently authorized to issue 
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debt up to $30 billion.  Under this authorization, TVA may also obtain advances from the U.S. Treasury of up to 
$150 million.  Frequent issuer of discount notes, agency notes and callable agency securities.  

Total Return.  Investment performance measured over a period of time that includes coupon interest, interest on 
interest, and both realized and unrealized gains or losses.  Total return includes, therefore, any market value 
appreciation/depreciation on investments held at period end.

Treasuries.  Collective term used to describe debt instruments backed by the U.S. Government and issued 
through the U.S. Department of the Treasury.  Includes Treasury bills, Treasury notes, and Treasury bonds.  Also 
a benchmark term used as a basis by which the yields of non-Treasury securities are compared (e.g., "trading at 50 
basis points over Treasuries").

Treasury Bills (T-Bills).  Short-term direct obligations of the United States Government issued with an original 
term of one year or less. Treasury bills are sold at a discount from face value and do not pay interest before 
maturity. The difference between the purchase price of the bill and the maturity value is the interest earned on the 
bill.  Currently, the U.S. Treasury issues 4-week, 13-week and 26-week T-Bills

Treasury Bonds.  Long-term interest-bearing debt securities backed by the U.S. Government and issued with 
maturities of ten years and longer by the U.S. Department of the Treasury.  The Treasury stopped issuing 
Treasury Bonds in August 2001.

Treasury Notes.  Intermediate interest-bearing debt securities backed by the U.S. Government and issued with 
maturities ranging from one to ten years by the U.S. Department of the Treasury.  The Treasury currently issues 
2-year, 5-year and 10-year Treasury Notes.

Trustee.  A bank designated by an issuer of securities as the custodian of funds and official representative of 
bondholders. Trustees are appointed to insure compliance with the bond documents and to represent bondholders 
in enforcing their contract with the issuer.

Uniform Net Capital Rule.  SEC regulation 15C3-1 that outlines the minimum net capital ratio (ratio of 
indebtedness to net liquid capital) of member firms and non-member broker/dealers.

Unrealized Gains (Losses).  The difference between the market value of an investment and its book value.  
Gains/losses are “realized” when the security is actually sold, as compared to “unrealized” gains/losses which are 
based on current market value.  See also “Realized Gains (Losses).”

Variable-Rate Security.  A bond that bears interest at a rate that varies over time based on a specified schedule 
of adjustment (e.g., daily, weekly, monthly, semi-annually or annually).  See also “Floating Rate Note.”

Weighted Average Maturity (or just “Average Maturity”).  The average maturity of all securities and 
investments of a portfolio, determined by multiplying the par or principal value of each security or investment by 
its maturity (days or years), summing the products, and dividing the sum by the total principal value of the 
portfolio.  A simple measure of risk of a fixed-income portfolio.

Weighted Average Maturity to Call.  The average maturity of all securities and investments of a portfolio, 
adjusted to substitute the first call date per security for maturity date for those securities with call provisions.

Yield Curve.  A graphic depiction of yields on like securities in relation to remaining maturities spread over a 
time line.  The traditional yield curve depicts yields on U.S. Treasuries, although yield curves exist for Federal 
Agencies and various credit quality corporates as well.  Yield curves can be positively sloped (normal) where 
longer-term investments have higher yields, or “inverted” (uncommon) where longer-term investments have 
lower yields than shorter ones.

Yield to Call (YTC).  Same as “Yield to Maturity,” except the return is measured to the first call date rather than 
the maturity date.  Yield to call can be significantly higher or lower than a security’s yield to maturity.
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Yield to Maturity (YTM).  Calculated return on an investment, assuming all cash flows from the security are 
reinvested at the same original yield.  Can be higher or lower than the coupon rate depending on market rates and 
whether the security was purchased at a premium or discount.  There are different conventions for calculating 
YTM for various types of securities.

Yield.  There are numerous methods of yield determination. In this glossary, see also "Current Yield,” "Yield 
Curve," "Yield to Call" and "Yield to Maturity."Derivatives - For hedging purposes, common derivatives are 
options, futures, swaps and swaptions.  All Collateralized Mortgage Obligations (“CMOs”) are derivatives.  (1) 
Financial instruments whose return profile is linked to, or derived from, the movement of one or more underlying 
index or security, and may include a leveraging factor, or (2) financial contracts based upon notional amounts 
whose value is derived from an underlying index or security (interest rates, foreign exchange rates, equities or 
commodities. 

Derivative Security - Financial instrument created from, or whose value depends upon, one or more underlying 
assets or indexes of asset values.

Diversification - A process of investing assets among a range of security types by sector, maturity, and quality 
rating.

Duration - A measure of the timing of the cash flows, such as the interest payments and the principal repayment, 
to be received from a given fixed-income security. This calculation is based on three variables: term to maturity, 
coupon rate, and yield to maturity. The duration of a security is a useful indicator of its price volatility for given 
changes in interest rates.

Federal Home Loan Banks (FHLB) - Government sponsored wholesale banks (currently 12 regional banks) 
which lend funds and provide correspondent banking services to member commercial banks, thrift institutions, 
credit unions and insurance companies.  The mission of the FHLBs is to liquefy the housing related assets of its 
members who must purchase stock in their district Bank.

Federal National Mortgage Association (FNMA) - FNMA, like GNMA, was chartered under the Federal 
National Mortgage Association Act in 1938.  FNMA is a federal corporation working under the auspices of the 
Department of Housing and Urban Development (HUD).  It is the largest single provider of residential mortgage 
funds in the United States.  Fannie Mae, as the corporation is called, is a private stockholder-owned corporation.  
The corporation’s purchases include a variety of adjustable mortgages and second loans, in addition to fixed-rate 
mortgages.  FNMA’s securities are also highly liquid and are widely accepted.  FNMA assumes and guarantees 
that all security holders will receive timely payment of principal and interest. 

Government National Mortgage Association (GNMA OR GINNIE MAE) - Securities influencing the volume 
of bank credit guaranteed by GNMA and issued by mortgage bankers, commercial banks, savings and loan 
associations, and other institutions.  The security holder is protected by full faith and credit of the U. S. 
Government.  Ginnie Mae securities are backed by the FHA, VA, or FMHM mortgages.  The term “passthroughs” 
is often used to describe Ginnie Maes. 

Government Securities - An obligation of the U.S. government, backed by the full faith and credit of the 
government. These securities are regarded as the highest quality of investment securities available in the U.S. 
securities market. See "Treasury Bills, Notes, Bonds, and SLGS." 

Internal Controls - An internal control structure designed to ensure that the assets of the entity are protected 
from loss, theft, or misuse. The internal control structure is designed to provide reasonable assurance that these 
objectives are met. The concept of reasonable assurance recognizes that 1) the cost of a control should not exceed 
the benefits likely to be derived and 2) the valuation of costs and benefits requires estimates and judgments by 
management. Internal controls should address the following points: 
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Attachment A
Glossary of Cash and Investment Management Terms

Control of collusion - Collusion is a situation where two or more employees are working in conjunction to 
defraud their employer. 

Separation of transaction authority from accounting and record keeping - By separating the person who 
authorizes or performs the transaction from the people who record or otherwise account for the 
transaction, a separation of duties is achieved. 

Custodial safekeeping - Securities purchased from any bank or dealer including appropriate collateral (as 
defined by state law) shall be placed with an independent third party for custodial safekeeping. 

Avoidance of physical delivery securities - Book-entry securities are much easier to transfer and account for 
since actual delivery of a document never takes place. Delivered securities must be properly safeguarded 
against loss or destruction. The potential for fraud and loss increases with physically delivered securities. 

Clear delegation of authority to subordinate staff members - Subordinate staff members must have a clear 
understanding of their authority and responsibilities to avoid improper actions. Clear delegation of 
authority also preserves the internal control structure that is contingent on the various staff positions and 
their respective responsibilities. 

Written confirmation of transactions for investments and wire transfers - Due to the potential for error 
and improprieties arising from telephone and electronic transactions, all transactions should be supported 
by written communications and approved by the appropriate person. Written communications may be via 
fax if on letterhead and if the safekeeping institution has a list of authorized signatures. 

Development of a wire transfer agreement with the lead bank and third-party custodian - The 
designated official should ensure that an agreement will be entered into and will address the following 
points: controls, security provisions, and responsibilities of each party making and receiving wire 
transfers.

Investment Company Act of 1940- Federal legislation that sets the standards by which investment companies, 
such as mutual funds, are regulated in the areas of advertising, promotion, performance reporting requirements, 
and securities valuations.

Liquidity - An asset that can be converted easily and quickly into cash.

Local Government Investment Pool (LGIP) - An investment by local governments in which their money is 
pooled as a method for managing local funds, (i.e., Florida State Board of Administration  “SBA”).

Long-Term Core Investment Program – Funds that are not needed within a one year period.

Mark-to-market - The process whereby the book value or collateral value of a security is adjusted to reflect its 
current market value.

Market Value - Current market price of a security.
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Attachment A
Glossary of Cash and Investment Management Terms

Master Repurchase Agreement - A written contract covering all future transactions between parties to 
repurchase—reverse repurchase agreement that establishes each party’s rights in the transactions.  A master 
agreement will often specify, among other things, the right of the buyer-lender to liquidate the underlying 
securities in the event of default by the seller-borrower.

Maturity - The date on which payment of a financial obligation is due. The final stated maturity is the date on 
which the issuer must retire a bond and pay the face value to the bondholder. See "Weighted Average Maturity”.

Money Market - The market in which short-term debt instruments (bills, commercial paper, bankers’ acceptance, 
etc.) are issued and traded. 

Money Market Mutual Fund - Mutual funds that invest solely in money market instruments (short-term debt 
instruments, such as Treasury bills, commercial paper, bankers' acceptances, repos and federal funds).

National Association of Securities Dealers (NASD) - A self-regulatory organization (SRO) of brokers and 
dealers in the over-the-counter securities business. Its regulatory mandate includes authority over firms that 
distribute mutual fund shares as well as other securities.

Net Asset Value - The market value of one share of an investment company, such as a mutual fund. This figure is 
calculated by totaling a fund's assets which includes securities, cash, and any accrued earnings, subtracting this 
from the fund's liabilities and dividing this total by the number of shares outstanding. This is calculated once a 
day based on the closing price for each security in the fund's portfolio. (See below.) 

[(Total assets) - (Liabilities)]/(Number of shares outstanding)

Par - Face value or principal value of a bond, typically $1,000 per bond.

Portfolio - Collection of securities held by an investor.

Principal - The face value or par value of a debt instrument. Also may refer to the amount of capital invested in a 
given security.

Qualified Public Depository - Per Florida Statute 280, means any bank, saving bank or savings association that:

Is organized and exists under the laws of the United States, the laws of this state or any other state or territory of 
the United States;

Has its principal place of business in this state or has a branch office in this state which is authorized under the 
laws of this state or of the United States to receive deposits in this state.

(c)  Has deposit insurance under the provision of the Federal Deposit Insurance Act, as amended, 12 
U.S.C. ss.1811 seq.

Meets all requirements of F.S. 280
Has been designated by the Executive Vice President/Chief Financial Officer of the State of Florida as a qualified 

public depository.
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Rate of Return - For fixed income securities (bonds and preferred stock), current yield, that is, the coupon or 
contractual dividend rate divided by the purchase price.  For common stock, dividend yield, which is the annual 
dividend divided by the purchase price.

Repurchase Agreement (repo or RP) - An agreement of one party to sell securities at a specified price to a 
second party and a simultaneous agreement of the first party to repurchase the securities at a specified price or at a 
specified later date.

Reverse Repurchase Agreement (Reverse Repo) - An agreement of one party to purchase securities at a 
specified price from a second party and a simultaneous agreement by the first party to resell the securities at a 
specified price to the second party on demand or at a specified date.

Safekeeping - Holding of assets (e.g., securities) by a financial institution. 

Structured Notes - Notes issued by government sponsored enterprises (FHLB, FNMA, SLMA, etc.) and 
corporations which have imbedded options (e.g. call features, step-up coupons, floating rate coupons, derivative-
based returns) into their debt structure.  Their market performance is impacted by fluctuation of interest rates, the 
volatility of the imbedded options, and shifts in the shape of the yield curve.

Swap - Trading one asset for another.

Total Return - The sum of all investment income plus changes in the capital value of the portfolio. For mutual 
funds, return on an investment is composed of share price appreciation plus any realized dividends or capital 
gains. This is calculated by taking the following components during a certain time period. (Price Appreciation) + 
(Dividends paid) + (Capital gains) = Total Return

Treasury Bills - Short-term U.S. government non-interest bearing debt securities with maturities of no longer 
than one year and issued in minimum denominations of $10,000. Auctions of three- and six-month bills are 
weekly, while auctions of one-year bills are monthly. The yields on these bills are monitored closely in the money 
markets for signs of interest rate trends.

Treasury Notes - Intermediate U.S. government debt securities with maturities of one to 10 years and issued in 
denominations ranging from $1,000 to $1 million or more.

Treasury Bonds - Long-term U.S. government debt securities with maturities of ten years or longer and issued in 
minimum denominations of $1,000. Currently, the longest outstanding maturity for such securities is 30 years.

Weighted Average Maturity (WAM) - The average maturity of all the securities that comprise a portfolio. 
According to SEC rule 2a-7, the WAM for SEC registered money market mutual funds may not exceed 90 days 
and no one security may have a maturity that exceeds 397 days.

Yield - The current rate of return on an investment security generally expressed as a percentage of the security's 
current price.
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Yield Curve - A graph showing the relationship at a single point in time between the available maturities of a 
security or similar securities with essentially identical credit risk and the yields that can be earned for each of 
those available maturities.  A graphical depiction of the term structure of interest rates at any given point in time.  
Yield curves may be constructed for different instruments. 

Yield-to-call (YTC) - The rate of return an investor earns from a bond assuming the bond is redeemed (called) 
prior to its nominal maturity date. Yield Curve - A graphic representation that depicts the relationship at a given 
point in time between yields and maturity for bonds that are identical in every way except maturity. A normal 
yield curve may be alternatively referred to as a positive yield curve.

Yield-to-maturity - The rate of return yielded by a debt security held to maturity when both interest payments 
and the investor's potential capital gain or loss are included in the calculation of return.

Zero-coupon Securities - Security that is issued at a discount and makes no periodic interest payments.  The rate 
of return consists of a gradual accretion of the principal of the security and is payable at par upon maturity. 
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Attachment Appendix B
Investment Pool/Fund Questionnaire

1. A description of eligible investment securities, and a written statement of investment policy and 
objectives.

2. A description of interest calculations and how it is distributed, and how gains and losses are treated.

3. A description of how the securities are safeguarded (including the settlement processes), and how often 
the securities are priced and the program audited.

4. A description of who may invest in the program, how often, what size deposit and withdrawal are 
allowed.

5. A schedule for receiving statements and portfolio listings.

6. Are reserves, retained earnings, etc. utilized by the pool/fund?

7. A fee schedule, and when and how is it assessed.

8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: Proposed License Agreement - 740 Commonwealth Blvd., Parcel No. 6310-
13-02-0120

DEPARTMENT: City Manager

GOAL: 2 - Quality of Life

OBJECTIVE: N/A

RECOMMENDED MOTION: 

Move to authorize the Mayor and City Clerk to act on behalf of the City to execute a 
License Agreement for 740 Commonwealth Blvd.

SUMMARY: The City and the Port Orange Historical Trust, Inc. (Trust) have worked 
together on a License Agreement for the use of the property at 740 Commonwealth 
Blvd. The Trust proposes to use the building on this property to house and display their 
items of historical significance to the public as well as hold events and meetings.

The Trust will pay the City $50 per month for use of the facility and property, it will also 
pay all utilities excluding water and sewer. The Trust will be responsible for the general 
maintenance of the interior of the structure.

The City will be responsible for all structural components of the building, general 
maintenance of the parking area, landscaping and water and sewer services.
 
This License Agreement is for five years commencing on February 17th, 2016 and 
ending on February 16th, 2021, however, either party can cancel this agreement with 
30 days notice.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. License Agreement Signed Licesne Agreement.pdf

Rosen, Alan Created/Initiated - 02/02/2016
Roberts, Margaret Approved - 02/09/2016
Johansson, M. Jake Final Approval - 02/09/2016

















CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: Yes 

SUBJECT: Historic Tree Removal Request - 3657 Nova Road / Cumberland Farms

DEPARTMENT: Community Development

GOAL: 3 - Economic Development

OBJECTIVE: N/A

RECOMMENDED MOTION: To approve the historic tree removal request to remove 2 
of 3 historic trees located on the Cumberland Farms site, as recommended by the 
Environmental Advisory Board.

SUMMARY: At its January 26 meeting, the Environmental Advisory Board (EAB) 
recommended approval (5-0) of the proposed request to remove 2 of 3 historic trees 
located on the site of a proposed Cumberland Farms convenience store. The site is 
currently improved with a 15,807 square foot multi-tenant building that includes a 
restaurant (Booth’s Bowery) and a convenience store. The applicant is proposing to 
demolish the existing building and redevelop the property with a 5,000 square foot 
Cumberland Farms convenience store with 10 fuel dispensers along with associated 
site improvements including parking, landscaping, and stormwater retention. 

The Environmental Advisory Board met in January to discuss the tree removal 
proposed for this site. Three members of the development team including the Project 
Engineer, and a representative from Cumberland Farms presented the Cumberland 
Farms site plan and answered questions at the meeting. 

The intended redevelopment of the property would be difficult to achieve without the 
removal of two historic trees due to their location within the interior of the site. One of 
the three historic trees is located along the perimeter of the site and will be preserved. 
The two historic trees proposed for removal are considered healthy. Historic trees 
approved for removal on commercial property are to be mitigated pursuant to 
Resolution 02-71. Mitigation for the two historic trees is tabulated to be (32) 4” caliper, 
14’ tall replacement trees or a $10,996.24 tree bank contribution. EAB felt strongly that 
in addition to the tree bank contribution offered by Cumberland’s team, that re-use of 
the wood and photo documentation of the trees along with photos of Booth’s Bowery 
would help preserve the memory of the trees and a favorite local landmark. Cumberland 
has agreed to donate wood to the local Friends Carving Club and take photos to be 
framed and displayed in the new convenience store. Staff recommends approval of the 
historic tree removal request to remove 2 historic trees subject to a $10,996.24 tree 
bank contribution, wood donation and photo documentation, as recommended by the 
Environmental Advisory Board. 



Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Historic Tree Report Historic Tree Report.pdf
2. Tree Mitigation 

Worksheet
Tree Preservation Calculations and Mitigation - Sheet 2 
Filled In.pdf

3. Aerial view of Existing 
Site 

Pictometry view of Booths Bowery.pdf

Momberger, Margaret Created/Initiated - 02/02/2016
Burman, Tim Approved - 02/02/2016
Clark, Wayne Approved - 02/04/2016
Johansson, M. Jake Final Approval - 02/08/2016



 
 
 

January 8, 2016 

 

Ms Margaret E. Momberger, RLA 

City of Port Orange 

1000 City Center Circle 

Port Orange, FL 32129 

 

Re:  Cumberland Farms 

 S. Nova Road and Herbert Street 

 

Dear Margaret: 

 

ATKINS North America is pleased to submit its analysis of the existing historic trees within the 

Nova and Herbert site, the existing Booth’s Bowery, and proposed location for a Cumberland 

Farms convenience store/fueling station. 

 

Our arborist, Benjamin J. Baker, ISA performed a site visit and prepared the assessment.  For 

graphical depiction and numbering of the trees in question, please refer to the sheet labeled 

“Historic Tree Exhibit”.  Trees numbered 1-3 are either off-site or on the property boundary and 

are proposed to remain undisturbed.  

 

There are three (3) on-site trees classified as historic, of which two (2), numbered 5 and 6, will 

be removed and one (1), numbered 4, will be preserved.  We will be providing tree protection 

details for Tree No. 4 as part of the construction documents, which will be submitted to the City 

of Port Orange.  We propose mitigation for the removed trees in accordance with Resolution 02-

71, in lieu of tree replacement. 

 

Please find attached our report, with photographs and colored exhibit of the proposed site plan.  

Should you have any additional questions or comments, please do not hesitate to contact me.  We 

look forward to presenting our project before the Environmental Advisory Board on Jan 26th. 

 

Sincerely, 

 

 

 

 

Rafael A. Bassi, PE 

Sr. Project Manager 

 

Attachments 

Rafael A Bassi
Snapshot



 

Cumberland Farms_Tree Assesment_Memo.docx 

Memo 
 

To: Rafael A. Bassi P.E. 

From: Benjamin J. Baker, I.S.A    

Date: 6 Jan 2016   

Ref: Cumberland Farms - Nova & Herbert 
Port Orange, FL  

   

Subject: Large Oak Tree Assessment Tree No.’s 4, 5, and 6 

 

 

 

Per your request I have completed the evaluation of the historic trees on the Cumberland Farms project 
development site located at the corner of Nova Road and Herbert Street in Port Orange, Florida.  In total there 
are two historic trees to be removed interior to the proposed building envelope.  The evaluation process used 
was based on tree evaluation criteria published by the Council of Tree and Landscape Appraisers (2009). 
Through this process the roots, trunk and canopy of each tree was evaluated as to species appropriateness, 
structural integrity, presence of decay, asymmetrical growth, trunk lean, location in the landscape, and overall 
health. Each tree was inspected in a non-invasive manner. The physical attributes and health of each tree was 
evaluated from the ground only. 
 
It is understood that Tree No. 4 will remain, and Tree No.’s 5 and 6 will be removed. The overall observation 
of said trees is that they are in good health.  Their assessment is as follows: 
 
Tree No. 4 Quercus Virginiana Live Oak 

 44” DBH 

 Tree is in good condition. 

 Dead wood present in canopy. 

 Candidate for pruning.  
 

Tree No. 5 Quercus Virginiana Live Oak 

 40” DBH 

 Tree is in good condition. 

 Good leaf color. 

 Dead wood present in canopy. 

 Candidate for pruning.  
 
Tree No. 6 Quercus Virginiana Live Oak 

 42” DBH 

 Missing main vertical leader 

 Tree is in good condition. 

 Good leaf color. 

 Dead wood present in canopy. 

 Candidate for pruning.  

 Slight lean to the north 
 
 
Based on the moment in time of my observation, Tree No. 4 should not present any threat to property or people 
if it is retained on site. 
 
Suggest providing tree protection detail for trees to remain. 
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Tree No. 1 and 2 

 

 



Tree No. 1 

 

 

 

 



Tree No. 2 and Tree No. 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Tree No. 2 

 

 

 

 



Tree No. 3
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Tree Preservation Calculations and Mitigation

Project Name: Project No.:

Address: Date of plans:
Instructions: Fill in all areas highlighted in yellow.  The form will calculate the required quantities and values.

Specimen and Historic Tree Mitigation

Section A: Administrative replacement for diseased or dead Specimen trees N/A

Qty. # Replacement

for removal 1.35 Trees Subtotal

12-16" 2 0 or -$                          

17-24" 3 0 or -$                          

25-32" 4 0 or -$                          

33-40" 5 0 or -$                          

41" + 6 0 or -$                          

Total A replacement trees = 0  -$                          Section A tree bank

contribution amount

Section B: Mitigation for healthy Specimen trees N/A

Qty. # Replacement

for removal Size Trees Subtotal

12-16" 2 0 or -$                          

17-24" 3 0 or -$                          

25-32" 4 0 or -$                          

33-40" 5 0 or -$                          

41" + 6 0 or -$                          

Total B replacement trees = 0 -$                          Section B tree bank

contribution amount

Section C: Mitigation for diseased Historic trees (5% cross sectional area, Res. 02-71)

Qty. Replacement # Replacement N/A

for removal Size sq. inches trees

0.00 0 or -$                          

0.00 0 or -$                          

0.00 0 or -$                          

Total C replacement trees = 0 1 -$                          Section C tree bank

contribution amount

D: Mitigation for healthy Historic trees (15% cross sectional area, Res. 02-71)

Qty. Replacement # Replacement

for removal Size inches trees

1 39 179.19 14 or 4,838.09$                  

1 44 228.08 18 or 6,158.15$                  

0.00 0 or -$                          

Total D replacement trees = 32 10,996.24$                Section D tree bank

1 contribution amount

Total replacement trees = 32 or 10,996.24$                Total tree bank 

contribution amount

Replacement trees shall be minimum four-inch caliper, 14 feet high

Cumberland Farms - Port Orange, FL

Nova and Herbert

100047729

12/18/2015

City of Port Orange

Page 2 of 2

Community Development Department



 

mmomberger
Callout
 Historic Trees  proposed for removal

 
Arrow



 



 



 



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: Yes 

SUBJECT: Major Special Event Request – Remarkable River 5K @ Aunt Catfish 
Restaurant at 4009 & 4108 Halifax Drive and 4085 Ridgewood Avenue.

DEPARTMENT: Community Development

GOAL: 2 - Quality of Life

OBJECTIVE: N/A

RECOMMENDED MOTION: Move to approve the Special Event request for the 
Remarkable River 5K @ Aunt Catfish Restaurant at 4009 & 4108 Halifax Drive and 
4085 Ridgewood Avenue.

SUMMARY: Staff has received a repeat special event request for a 5K race from 
Jennifer Florida, owner of Final Mile Race Management. The proposed hours of the 
event are from 7:00 a.m. until 9:00 a.m. on February 28. The event will start at Aunt 
Catfish located at 4009 Halifax Drive. Runners will proceed south on Halifax Drive, turn 
around just past Niver Street finishing at the garage entrance to Panhead’s Pizza. 
There will be an awards ceremony after completion of the race to be held at Panhead's 
Pizzeria located at 4085 Ridgewood Avenue. The ceremony will include designated 
areas for refreshments, a live DJ, and three sponsor exhibit tents. There will be port-o-
lets and trash receptacles on site for the ceremony events.

The event director has also requested the surety bond be waived due to past good 
performance in clean up after the last three events. The cost of the surety bond is 
determined by the City Council as outlined in Chapter 58, Article III, of the City of Port 
Orange Code of Ordinances, and has generally been set at $250 when required.

The proposed event is structured in the same way as the events approved for the last 
three years for the Remarkable River 5K and qualifies for the repeat event reduced 
application fee of $150.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Staff Report STAFF REPORT.pdf
2. Special Event Application Application.pdf

Bonin, Amanda Created/Initiated - 02/04/2016



Clark, Wayne Approved - 02/04/2016
Johansson, M. Jake Final Approval - 02/08/2016



 STAFF REPORT 
 
 MAJOR SPECIAL EVENT REQUEST  
  
  
 

 
 
REQUEST: Remarkable River 5K  

 
OWNER:   Final Mile Race Management 

 
APPLICANT:   Jennifer Florida 
 
PROJECT LOCATION:  Aunt Catfish Restaurant – 4009 Halifax Drive  

Galbreath’s – 4108 Halifax Drive  
    Panhead’s – 4085 Ridgewood Avenue 
 

STAFF CONTACT:  Amanda Bonin, Code Compliance Inspector 
 

CITY COUNCIL DATE:  February 16, 2016 
 
 
 
INTRODUCTION:  
Staff has received a repeat special event request for a 5K race from Jennifer Florida, owner of 
Final Mile Race Management. The proposed hours of the event are from 7:00 a.m. until 9:00 
a.m. on February 28. The event will start at Aunt Catfish located at 4009 Halifax Drive. Runners 
will proceed south on Halifax Drive, turn around just past Niver Street finishing at the garage 
entrance to Panhead’s Pizza. There will be an awards ceremony after completion of the race to 
be held at Panhead’s Pizzeria located at 4085 Ridgewood Avenue. The ceremony will include 
designated areas for refreshments, a live DJ, and three sponsor exhibit tents. There will be port-
o-lets and trash receptacles on site for the ceremony events. 
 

BACKGROUND: 
The subject proposal has been reviewed by the Police, Fire, Public Works, and Community 
Development departments. The race directors have received estimates from the Police and Public 
Works departments for staff overtime costs to assist the event with traffic control, barriers and 
safety issues within the City of Port Orange.  
 
Port-o-lets are to be provided by the applicant.  

 
CODE VIOLATIONS 
There were no apparent code violations on any of the proposed sites at the time of pre-inspection. 

 
SPECIAL NOTES 
This is a charitable/fundraising event. The event director has requested the surety bond be 
waived due to past good performance in clean up after the last three events. The cost of the 
surety bond is determined by the City Council as outlined in Chapter 58, Article III, of the City of 
Port Orange Code of Ordinances, and has generally been set at $250 when required.  
 
The proposed event is structured in the same way as the events approved for the last three 
years for the Remarkable River 5K and qualifies for the repeat event reduced application fee of 
$150. 

 



Major Special Event Request 
Page 2 
 
 
RECOMMENDATION 
Staff recommends approval of the Remarkable River 5K subject to the following conditions: 
 

1. Hours of the event shall be from 7:00 a.m. until 9:00 a.m. 
 

2. Access shall be maintained for all emergency vehicles. 
 

3. Applicant shall coordinate all vehicular traffic patterns and pedestrian concerns with 
the City of Port Orange Police Department and be responsible for any charges for 
Police services. 
 

4. Event organizers are required to delineate the event area from the vehicular driving 
and parking area with cones, ropes and/or barricades where necessary. 
 

5. All areas used for this function shall be handicapped-accessible. Handicapped parking 
is to remain open and accessible for the event. 
 

6. A temporary sign permit shall be required for the one banner permitted for this event 
Application shall be submitted at least two weeks prior to the event for permit approval. 

 
7. All trash generated along the running route must be picked up and disposed of at the 

end of the event along with any debris at the event sites. 
 

8. Amplified speaker systems must comply with the City noise ordinance (Code of 
Ordinances, Chapter 42, Article lV, Section 42 Noise regulations). 

 
 

  













CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: Contract for Sale and Purchase of Real Property at 415 Herbert Street

DEPARTMENT: City Attorney

GOAL: N/A

OBJECTIVE: N/A

RECOMMENDED MOTION: Move to approve the attached contract to acquire real 
property located at 415 Herbert Street for the purchase price of $145,000.00.

SUMMARY: On January 7, 2016, the city manager entered an Option to Purchase 
Contract. The city council has the right to exercise the option by approval of 
the attached Contract For Sale and Purchase of Real Property for the Florida East 
Coast (FEC) Train Depot and property.  In 2015, the City received a Volusia ECHO 
matching grant in the amount of $78,125 to acquire the historic FEC Train Depot 
located at 415 Herbert Street.

Finance has already budgeted for this acquisition.

Project No.: AIO031 
Account No.: 317-1000-519-61-00

Project No.: AIO031
 

 Funding Account No.: 317-1000-519.61-00
 

ATTACHMENTS: 

1. Option to Purchase and Contract for Purchase Contract for 415 Herbert.pdf

Balmer, Shannon Created/Initiated - 01/29/2016
Roberts, Margaret Approved - 02/08/2016
Riehm, Tracey Approved - 02/09/2016
Johansson, M. Jake Final Approval - 02/09/2016



























CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: Yes 

SUBJECT: Award Biological Consulting Services, Inc. Service Agreements for 
professional hydrological services.

DEPARTMENT: Public Utilities

GOAL: N/A

OBJECTIVE: N/A

RECOMMENDED MOTION: Move to approve waive bidding requirements and award 
services agreement to Biological Consulting Services, Inc. in an amount not to exceed 
$30,250, and authorize the Mayor and City Clerk to execute all required contract 
documents

SUMMARY: Pursuant to City Ordinance 2015-47, Chapter 2-267, item B (5) formal 
bidding requirements may be waived for certain professional services.  

For the past 25 years, Biological Consultants, Inc. has been providing the City with 
professional hydrological services required for compliance with several St. Johns River 
Water Management District Permits related to water production and wellfield activities 
and the Mitigation Hydrologic Monitoring. The current Service Agreements will expire on 
February 28, 2016.  Staff has been satisfied with the vendor's performance, however 
we may conduct an RFSQ later this year to ensure there are no other vendors capable 
of providing this specific service.

This request is for approval of the Port Orange Mitigation Bank Service Agreement in 
the amount of $10,650 and the Port Orange Wellfield and Reclaimed Lakes Service 
Agreement in the amount of $19,600; for a total amount not to exceed $30,250.  This is 
a $3,000 decrease in cost from the prior year.  

Project No.: EFM001
none
none
 

 Funding Account No.: 41603005363113
40102005333113
40104005353113
 

ATTACHMENTS: 

1. Justification Memo to Purchasing 
Manager

Sole Source Justification FY16-17.pdf

2. Service Agreement - Mitigation 
Bank

PO Mitigation Bank prop.pdf

3. Service Agreement - Wellfield & 
Reclaim Lakes

PO Reclaimed prop.pdf



4. Addendum No. 1 to Wellfield & 
Reclaim Lakes

Addendum No 1 - Wellfield CUP No 
8595.pdf

5. Addendum No. 1 to Mitigation Bank Addendum No 1 - SJRWMD Permit No 4-
127-64024-2.pdf

Wiggins, Julia Created/Initiated - 01/27/2016
Wiggins, Julia Approved - 01/27/2016
Johnson, Linda Approved - 01/27/2016
Ho, Kenny Approved - 01/28/2016
Wilson, Rick Approved - 01/28/2016
Neff, Andrew Approved - 01/29/2016
Fye, Diana Approved - 01/29/2016
Riehm, Tracey Approved - 02/08/2016
Roberts, Margaret Approved - 02/09/2016
Johansson, M. Jake Final Approval - 02/09/2016



 

Memorandum 

 
 

 
To:  Diana Fye, Purchasing Manage 
From:  Andrew Neff, Public Utilities Director 
Subject: Justification for Biological Consulting Services, Inc. 
Date:  January 26, 2016 
              

 
City Ordinance 2015-47, Chapter 2, Administration, Article VI, Section 2-267, item b (5), 
provides for waiver of bidding requirements for Professional Services. 
 
Biological Consulting Services as provided the City with several years of services as it 
relates to the following services: 
 

● Water Level Monitoring and reporting to satisfy the Consumptive Use Permit 
 #8595 (CUP) Conditions 17 & 20 
 
● Port Orange Reclaimed Lakes to satisfy SJRWMD Permit #4-127-86929-1 and  
 40-127-86929-4 (Water Level Monitoring) 
 
● USACOE Permit No SAJ-2002-3473-MLH, special condition 3.e. as modified by 
 SAJ-2002-3473-TMF (Annual reporting and water level monitoring) 
 
● Data logger Refurbishments and replacement 
 
● Port Orange Mitigation Bank – Hydrologic monitoring to satisfy the modified 
 requirements of SJRWMD Permit 4-127-64024-2 
 
Biological Consulting Services established expertise, knowledge base of terrain, 
locations of facilities, and data base.   
 
The annual cost for this required service will be $30,250.  The Public Utilities 
Department is requesting to continue these services. 
 
 
 



BIOLOGICAL CONSULTING SERVICES,INC.
SERVICES AGREEMENT

between

Biological Consulting Services, Inc.
208 Rush Street

New Smyrna Beach, Florida 32168

and

City of Port Orange
1000 City Center Circle
Port Orange, FL 32119

Port Orange Mitigation Bank located in Sections 24, 25 and 26, Township 16 South, Range
31 East and Sections 19, 20, 29, 30, 31, and 32, Township 16 South, Range 32 East in Volusia
County, Florida.

Hydrologic Monitoring to satisfy the modified requirements of SJRWMD Permit 4-127-
64024-2.

This AGREEMENT, entered into on ,2016 by and between BIOLOGICAL CONSULTING
SERVICES, INC., hereinafter called BCS and City of Port Orange hereinafter called the CLIENT, is for the
performance of services described below in the SCOPE OF WORK upon the property.

Project:

Re:

A. SCOPE OF WORK

BCS will complete the following TASKS:

1.0 Water Level Monitoring (March 2016 - February 2017)

1.1 Conduct quarterly reviews (April, July, September 2016 and January 2017) to download data from the
water level data loggers at each of the fifteen (15) new stations.

1.2 Conduct semi-annual maintenance events (July and January) to inspect water level data loggers,
change batteries, clean probes, etc.

1.3 Submit semi-annual water level data for the 9 existing piezometers and the 15 new piezometers in
electronic (Excel format) to Long Leaf Forest Service, Inc. Submittals will be made in July 2016
(January - June 2016 data) and January 2017 (July - December 2016 data).

2.0 Annual Photographic Documentation

2.1 Take panoramic photographs at the established photo stations at each of the 15 new upland and
wetland monitoring stations in September 2016. Photographs and photo station maps will be submitted
to Long Leaf Forest Service, Inc.

3.0 Coordination for Repair/Refurbishment of up to Four (4) Data Loggers

3.1 Removal of data loggers from monitoring station and ship to manufacturer for inspection and repair.
Repair/refurbishment costs are not included. The City will be responsible for payment to
manufacturer for the repair or refurbishment. BCS will provide coordination with the manufacturer and
the City for the repair/refurbishment.

3.2 Install temporary data loggers at monitoring stations for continued water level data collection.

3.3 Install repaired water level data loggers at monitoring stations. Data loggers will be set to record water
level readings once per day.

208 RushStreet. New Smyrna Beach, FL32168 • 386-423"3402 • Email: biocon@bellsouth.net

mailto:biocon@bellsouth.net


Hydrologic Monitoring for the Port Orange Mitigation Bank
With City of Port Orange
Date of Contract: January 19, 2016

Page 2
Re: Port Orange Mitigation Bank

3.4 One month after re-installation, check data loggers to verify units are operating correctly.

Repaired water level data loggers carry a 90-day manufacturer's warranty. BCS is not
responsible at any time for replacement of damaged, malfunctioning or stolen units.

B. AGREEMENT TERMS

1. . FEES: BCS's cost for the previous Scope of Work will be a fee of ten thousand six hundred fifty dollars
($10,650.00), broken down per task as follows:

Task 1 Total: $7,850.00
Task 1.1: $4,425.00 ($1,106.25/event)
Task 1.2: $1,500.00 ($750.00/event)
Task 1.3: $1,925.00 ($962.50/event)

Task 2 Total: $800.00
Task 2.1: $800.00

Task 3.0: $2,000.00 ($500.00/event - does
not include repair costs)

2. BCS cannot guarantee the acquisition of all permits/approvals. However, we will strive toward this end.
CLIENT is responsible for payment of all consulting fees due BCS regardless of agency / governmental
actions.

3. BILLING: BCS shall invoice the CLIENT at the completion of each task or monitoring event outlined
above.

4. PAYMENT: The CLIENT will pay BCS upon receipt of the invoice. Any balance remaining unpaid 45
days after billing date will be subject to an interest charge at the maximum rate allowable by law.

5. EXPENSES: Expenses are included in the fee stated in Paragraph B, except as noted.

6. DEADLINES: ANY DEADLINES REQUIRE A THIRTY (30) DAY WRITTEN NOTICE TO ALLOW FOR
PROPER PREPARATION AND SUBMITTAL OF DOCUMENTS TO ANY PARTY OTHER THAN
CLIENT.

7. TERMINATION: This AGREEMENT may be terminated by either party upon seven (7) days written
notice, but only in the event of substantial failure to perform in accordance with the terms herein, and
through no fault of the terminating party. If this AGREEMENT is so terminated, the CLIENT shall pay
BCS compensation for work completed up to the date of termination, upon receipt of invoice.

8. ORAL PROMISES: This document embodies the entire AGREEMENT and understanding between the
parties hereto, and there are no other agreements and understandings, oral or written, with reference to
the subject matter of this AGREEMENT. Any modification to this AGREEMENT must be in writing and
signed by both parties.

9. DISPUTE RESOLUTION: If a dispute arises out of or relates to this AGREEMENT, or the breach
thereof, and if said dispute cannot be settled through direct discussion between the parties, then the
parties agree to first endeavor to settle the dispute in an amicable manner by mediation before recourse
to arbitration or a judicial forum. Florida law shall apply to this AGREEMENT. Venue shall be in Volusia

~~\. County.

10. COMPLETION: BCS will endeavor to commence work in a timely fashion and complete all work as
quickly as possible. CLIENT understands that adverse weather or change in scope of work may extend
the completion date.·



Hydrologic Monitoring for the Port Orange Mitigation Bank
With City of Port Orange
Date of Contract: January 18, 2016

Page 3
Re: Port Orange Mitigation Bank

11. VALIDITY OF PROPOSAL: Until signed by CLIENT, this AGREEMENT is a proposal, valid for thirty
(30) days from the date of the authorizing signature of BCS. If after this date CLIENT is still interested
in obtaining biological consulting services please contact BCS to provide an updated AGREEMENT.

12. DEPOSIT: No deposit is required.

13. WAIVER OF RIGHTS: The failure of either party to timely enforce any right under this AGREEMENT
shall not operate to waive any other right under the AGREEMENT, nor shall it waive enforcement of
subsequent breaches of the AGREEMENT.

14. ATTORNEY'S FEES: The prevailing party in any legal proceeding or arbitration shall be entitled to a
reasonable attorney's fee to be paid by the other party.

15. ASSIGNMENT: This AGREEMENT may not be assigned without prior written agreement of the parties.

16. EFFECT OF AGREEMENT: This AGREEMENT shall bind, and the benefits thereof inure to, the parties
hereto, their legal representatives, executors, administrators, successors and assigns.

IN WITNESS WHEREOF, the parties hereto have accepted, made and executed this AGREEMENT upon the
terms and conditions above stated on the day and year first written above.

CONSULTANT CLIENT
City of Port Orange

Authorizing Signature

Type or Print Name



BIOLOGICAL CONSULTING SERVICES, INC.

SERVICES AGREEMENT

between

Biological Consulting Services, Inc.
208 Rush Street

New Smyrna Beach, Florida 32168

and

City of Port Orange
1000 City Center Circle
Port Orange, FL 3~119

Project: City of Port Orange Wellfield and Port Oran~e Reclaimed Lakes

This AGREEMENT, entered into on ,2016 by and between BIOLOGICAL CONSULTING
SERVICES, INC., hereinafter called BCS and City of Port Orange hereinafter called the CLIENT, is for the
performance of services described below in the SCOPE OF WORK upon the property.

A. SCOPE OF WORK

BCS will complete the following TASKS:

Port Orange Wellfield CUP #8595: Water Level Monitoring and Reporting to satisfy Consumptive Use
Permit #8595 Conditions 17 & 20, Compliance Report Permit Dated January 8, 2008

1.0 Water Level Monitoring (March 2016 - February 2017)

1.1 Conduct quarterly reviews (April, July, and September 2016 and January 2017) to download data from
the water level data loggers at each of the twelve (12) stations.

1.2 Conduct semi-annual maintenance events (July 2016 and January 2017) to change batteries, clean
probes, etc.

1.3 Prepare semi-annual water level data reports for submittal to the St. Johns River Water Management
District (SJRWMD). Submittals will be made in July 2016 (January-June 2016 data) and January 2017
(July-December 2016 data).

2.0 Annual Reporting

2.1 Per Condition 20 of CUP 8595 Compliance Report Permit dated January 8, 2008, prepare an annual
report for submittal to the SJRWMD summarizing the monitoring efforts and comparing all of the
wetland monitoring data recorded for the calendar year (2016) and previous years. The report will
include panoramic photographs and graphs summarizing the rainfall and monitoring data for January
- December 2016. The graphs will include the elevation of the upland/wetland interface as established
in March 2009. The report will include a brief analysis of any data trends. The pumping volume data
will be obtained from the EN-50 reports that the City submits to the SJRWMD. If weekly pumping
volume is determined to be necessary, the City will provide the data to BCS in Excel format for
preparation of the graphs as required by the SJRWMD. BCS will review the monitoring stations with
the SJRWMD representative after their review of the 2016 Annual Monitoring Report (if necessary).

208 RushStreet. New Smyrna Beach, FL32168 • 386-423-3402 • Email: biocon@bellsouth.net

mailto:biocon@bellsouth.net


Water Level Monitoring and Annual Reporting Page 2
With City of Port Orange Re: Port Orange Wellfield Consumptive Use Permit #8595
Date of Contract: January 19, 2016 and Reclaimed Lakes (SJRWMD and ACOE)

3.0 Photographic Documentation - September 2016

3.1 Per Conditions 17 and 20 of CUP 8595 Compliance Report Permit dated January 8, 2008, take
panoram ic photographs at the established photo stations at each of the twelve (12) wetland monitoring
stations in September 2016.

Port Orange Reclaimed Lakes

To satisfy SJRWMD Permit #4-127-86929-1 and 40-127-86929-4

5.0 Water Level Monitoring (March 2016 - February 2017) per SJRWMD Permit.

5.1 Conduct quarterly reviews (April, July, September 2016 and January 2017) to download data from the
water level data loggers at each of the ten (10) stations.

5.2 Conduct semi-annual maintenance events (July 2016 and January 2017) to change batteries, clean
probes, etc.

5.3 Prepare semi-annual water level data for submittal to the S1.Johns River Water Management District
(SJRWMD). Submittals will be made in July 2016 (January - June 2016 data) and January 2017 (July
- December 2016 data).

To satisfy USACOE Permit No. SAJ-2002-3473-MLH, Special Condition 3.e. as modified by SAJ-2002-
3473-TMF

- 6.0 Water Level Mon"itoring (May 1, 2016 - October 31,2016)
Conduct reviews (July 2016, November 2016) to download data from the water level data loggers at
each of the three (3) stations (MT-6, MT-8 and MT-9) to satisfy Special Condition 3.e.(1). Fees in B.1
are only for the additional review in November 2016 to download data. Quarterly reviews to download
data are being performed as required by the SJRWMD permit (see Task 1.1).

7.0 Seasonal High Water Elevation Data
Set seasonal high water (SHW) markings in the field at the end of October 2016 for location by surveyor
for determining SHW elevation. Coordinate with project surveyor for elevations of set seasonal high
water marks. The fees stated in Section 8.1. do not include surveyor costs.

8.0 Annual Monitoring Report
Prepare an annual monitoring report to include the water level data (May 1 -October 31, 2016),
seasonal high water elevation data, pre-enhancement hydrologic (including SHW and groundwater
elevations) Report will not include vegetative conditions of the enhancement area. Report will be
sent by certified mail to the U.S. Army Corps of Engineers, Regulatory Division, EnforcementBranch,
701 San Marco Boulevard, Jacksonville, FL 32207.

Data Logger Repair/Refurbishments

9.0 Repair/Refurbishment of up to Four (4) Data Loggers

9.1 Removal of data loggers from monitoring station and ship to manufacturer for inspection and repair.
Repair/refurbishment costs are not included. The City will be responsible for payment to
manufacturer for the repair or refurbishment. BCS will provide coordination with the manufacturer and
the City for the repairirefurbishmen1.

9.2 BCS will install a temporary data logger at the monitoring station for continued water level data
collection.

9.3 BCS will instalilhe repaired water level data logger. Data loggers will be set to record water level
readings once per day.

9.4 One month after re-installation, check data loggers to verify units are operating correctly.



Water Level Monitoring and Annual Reporting Page 3
With City of Port Orange Re: Port Orange Wellfield Consumptive Use Permit #8595
Date of Contract: January 19, 2016 and Reclaimed Lakes (SJRWMD and ACOE)

Repaired water level data loggers carry a 90-day manufacturer's warranty. BCS is not
responsible at any time for replacement of damaged, malfunctioning or stolen units. Data
loggers will need to be replaced or repaired if this occurs so that water level monitoring data
can be col/ected, and will be the responsibility of the CLIENT.

B. AGREEMENT TERMS

1. FEES: BCS's cost for the previous Scope of Work will be a fee of nineteen thousand six hundred dollars
($19,600.00).

Port Orange Wellfield CUP: $8,600.00
Task 1.1: $3,000.00 ($750.00 per event)
Task 1.2: $1,200.00 ($600.00 per event)
Task 1.3: $700.00 ($350.00 per report)

Task 2.1: $3,200.00
Task 3.1: $500.00

Port Orange Reclaimed Lakes: $9,000.00
Task 5.1: $3,600.00 ($900.00/event)
Task 5.2: $1,200.00 ($600.00/semi-annual event)
Task 5.3: $700.00 ($350.00/semi-annual submittal)

Task 6: $500.00
Task 7: $1,000.00
Task 8: $2,000.00

Data Logger Refurbishment: $2,000.00
Task 9.1: $2,000.00 ($500.00/event)

2. BCS cannot guarantee the acquisition of all permits/approvals. However, we will strive toward this end.
CLIENT is responsible for payment of all consulting fees due BCS regardless of agency / governmental
actions.

3. BILLING: BCS shall invoice the CLIENT at the completion of each task or monitoring event outlined
above.

4. PAYMENT: The CLIENT will pay BCS upon receipt of the invoice. Any balance remaining unpaid 45
days after billing date will be subject to an interest charge at the maximum rate allowable by law.

5. EXPENSES: Expenses are included in the fee stated in Paragraph B.1 unless otherwise stated.

6. DEADLINES: ANY DEADLINES REQUIRE A THIRTY (30) DAY WRITTEN NOTICE TO ALLOW FOR
PROPER PREPARATION AND SUBMITTAL OF DOCUMENTS TO ANY PARTY.

7. TERMINATION: This AGREEMENT may be terminated by either party upon seven (7) days written
notice, but only in the event of substantial failure to perform in accordance with the terms herein, and
through no fault of the terminating party. If this AGREEMENT is so terminated, the CLIENT shall pay
BCS compensation for work completed up to the date of termination, upon receipt of invoice.

8. ORAL PROMISES: This document embodies the entire AGREEMENT and understanding between the
parties hereto, and there are no other agreements and understandings, oral or written, with reference to
the subject matter of this AGREEMENT. Any modification to this AGREEMENT must be in writing and
signed by both parties.

9. DISPUTE RESOLUTION: If a dispute arises out of or relates to this AGREEMENT, or the breach
thereof, and if said dispute cannot be settled through direct discussion between the parties, then the
parties agree to first endeavor to settle the dispute in an amicable manner by mediation before recourse
to arbitration or a judicial forum. Florida law shall apply to this AGREEMENT. Venue shall be in Volusia
County.
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10. COMPLETION: BCS will endeavor to commence work in a timely fashion and complete all work as
quickly as possible. CLIENT understands that adverse weather or change in scope of work may extend
the completion date.

11. VALIDITY OF PROPOSAL: Until signed by CLIENT, this AGREEMENT is a proposal, valid for thirty
(30) days from the date of the authorizing signature of BCS. If after this date CLIENT is still interested
in obtaining biological consulting services please contact BCS to provide an updated AGREEMENT.

12. RETAINER: No retainer is required.

13. WAIVER OF RIGHTS: The failure of either party to timely enforce any right under this AGREEMENT
shall not operate to waive any other right under the AGREEMENT, nor shall it waive enforcement of
subsequent breaches of the AGREEMENT.

14. ATTORNEY'S FEES: The prevailing party in any legal proceeding or arbitration shall be entitled to a
reasonable attorney's fee to be paid by the other party.

15. ASSIGNMENT: This AGREEMENT may not be assigned without prior written agreement of the parties.

16. EFFECT OF AGREEMENT: This AGREEMENT shall bind, and the benefits thereof inure to, the parties
hereto, their legal representatives, executors, administrators, successors and assigns.

IN WITNESS WHEREOF, the parties hereto have accepted, made and executed this AGREEMENT upon the
terms and conditions above stated on the day and year first written above.

CONSULTANT CLIENT
City of Port Orange

Authorizing Signature

Typed or Printed Name
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ADDENDUM NO. 1 
to Biological Consulting Services, Inc. Services Agreement dated February ____, 2016 

Relating to Port Orange Wellfield CUP #8595:  Water Level Monitoring and Reporting to Satisfy 
Consumptive Use Permit #8595 Conditions 17 & 20, Compliance Report Permit Dated January 8, 2008  

 
This Addendum No. 1 is entered into on the day and year set forth hereinafter by and between the CITY OF 

PORT ORANGE, a Florida municipal corporation whose principal address is 1000 City Center Circle, Port 
Orange, Florida 32129 (the “City”) and BIOLOGICAL CONSULTING SERVICES, INC., a Florida corporation, 
whose principal address is 208 Rush Street, New Smyrna Beach, Florida 32168 (collectively “the Parties”).  
The Parties have agreed as follows:   
 
1.  This Addendum No. 1 supplements the terms provided in the Services Agreement between 
Biological Consulting Services, Inc. and City of Port Orange dated February ____, 2016. 

 
2. Contract Administration.  The Right of Way Agent, Linda Johnson, shall perform contract 
administration of this Contract.  For notice provisions, see the paragraph below entitled “Notice.” 
 
3. Insurance.  Consultant shall maintain insurance during the life of this Contract.  Consultant shall 
provide to the City a certificate of insurance identifying the City of Port Orange as an additional insured.  
For workers’ compensation coverage, the bidder’s insurance certificate shall include the insurer’s waiver of 
subrogation in lieu of naming the city as an additional insured for workers’ compensation.     

Policies other than Workers’ Compensation shall be issued by insurers licensed and/or duly 
authorized under Florida Law to do business in the State of Florida and all insuring companies are required 
to have a minimum rating of “A” in the “Best Key Rating Guide” published by A.M. Best & Company, Inc.  
Policies for Workers’ Compensation may be issued by companies authorized as a group self-insurer by 
F.S. 440.572.  Consultant shall not commence work under this Agreement until the City has received a 
certificate or certificates of insurance and endorsement evidencing the required insurance.  Consultant shall 
provide the City written notice of cancellation, nonrenewal or any other changes in coverage no later than 
ten (10) days prior to the effective date of the change. 

The City reserves the right to increase insurance coverage as determined for higher risk contracts 
and shall reimburse the Consultant for the reasonable additional costs of increased coverage.   

 

 
Insurance 

 
Standards 

 
Comments 

 
Workers’          Limits: 
Compensation 
 
Additional Coverage: 
 

 
Coverage A - Statutory 
Coverage B - $100,000 
 
All States (Broad Form) 
Voluntary Compensation 

 
If the contract requires work on or about 
navigable waters, require Longshoreman’s 
and Harbor Workers’ Coverage.  If vessels 
involved, require Jones Act coverage with 
limits of $500,000. 
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Comprehensive Limits: 
General Liability  
(including Completed  
Operations and  
Contractual Liability 
 

 
Combined Single Limit Bodily 
Injury and Property damage 
$500,000 occurrence 
$1,000,000 Aggregate 
 

 
When the Contract work on or under 
Railroad rights of way or properties, the 
Consultant shall take out and maintain 
during the life of the Contract, Railroad 
protective liability and property damage 
insurance in amounts as requested by the 
Railroad. 

 
Comprehensive Limits: 
Business, Automobile  
Liability to include all  
automobiles. 
 
 
Additional Coverage:  

 
Auto Liability Body Injury: 
$100,000 each person 
$300,000 each occurrence. 
Property Damage Liability 
$100,000 each occurrence. 
 
Non-Owned, Hired Car 

 
Or $500,000 Combined Single Limit for 
Bodily Injury and Property Damage 

 
Property Insurance Limits: 
Builders Risk. 
 
Additional Coverage: 
 

 
Buildings - Completed value of 
contract. 
 
“All Risk” coverage on latest ISO 
form or its equivalent.  
Permission granted to occupy.  
Owner named as inured AIMA 

 
If the Contract requires handling or 
installation of Owner’s equipment, 
coverage should be furnished on “All Risk” 
form, including transit and Owner shall be 
named. 
 

 
Professional Liability  Limits: 
(Errors & Omissions) 

 
Coverage- $1,000,000 minimum 

 
 
 

 
4. Examination of Records 

(a) The Contractor agrees that the City, or any duly authorized representative, shall, 
until the expiration of five (5) years after final payment hereunder, have access to and the right to examine 
and copy any pertinent books, documents, papers and records of the Contractor involving transactions 
related to this Contract. 

(b) The Contractor further agrees to include in any subcontract for more than $10,000 
entered into as a result of this Contract, a provision to the effect that the subcontractor agrees that the City 
or any duly authorized representative shall, until the expiration of five (5) years after final payment under 
the subcontract, have access to and the right to examine and copy any pertinent books, documents, papers 
and records of such contractor involved in transactions related to such subcontract, or this Contract.  The 
term subcontract as used herein shall exclude purchase orders for public utility services at rates 
established for uniform applicability to the general public. 

(c) The period of access provided in subparagraphs (a) and (b) above for records, 
books, documents and papers which may relate to any arbitration, litigation, or the settlement of claims 
arising out of the performance of this contract or any subcontract shall continue until any appeals, 
arbitration, litigation or claims shall have been finally disposed of.   
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5. Public Records Compliance.  Contractor shall comply with public records laws as set forth in 
Chapter 119, Florida Statutes, and shall specifically: 

a. Keep and maintain public records that ordinarily and necessarily would be required by the 
City in order to perform the service. 

b. Provide the public with access to public records on the same terms and conditions that the 
City would provide the records and at a cost that does not exceed the cost provided in 
Section 119, Florida Statutes, or as otherwise provided by law. 

c. Ensure that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law. 

d. Meet all requirements for retaining public records and transfer to the City, at no cost, all 
public records in possession of the Contractor upon termination of the Contract and 
destroy any duplicate public records that are exempt or confidential and exempt from 
public records disclosure requirements.  All records stored electronically must be provided 
to the City in a format that is compatible with the information technology systems of the 
City. 

If Contractor does not comply with a public records request, the City shall enforce the contract provisions in 
accordance with the contract.   
 
6. Non-discrimination.  During the performance of this Contract, Contractor agrees as follows: 

(a) Contractor will not discriminate against any employee or applicant for employment 
because of race, religion, color, sex, disability, marital status, age or national origin, except where such is a 
bona-fide occupational qualification reasonably necessary to the normal operation of Contractor. Contractor 
agrees to post in conspicuous places, available to employees and applicants for employment, notices 
setting forth the provisions of this non-discrimination clause.  Contractor agrees and fully supports and 
complies with the Americans with Disabilities Act of 1990. 

(b) Contractor shall state in all solicitations or advertisements for employees placed by 
or on behalf of Contractor that Contractor is an equal opportunity employer. 

(c) Notices, advertisements and solicitations placed in accordance with federal law, 
rule or regulation shall be deemed sufficient compliance with this provision.  Contractor shall include the 
provisions of the foregoing subparagraphs (a), (b), and (c) in every subcontract or purchase order of over 
$10,000 so that the provisions will be binding upon each subcontractor or vendor.   

7. Disputes.  The Finance Director, who shall reduce his decision to writing and mail or otherwise 
furnish a copy thereof to Contractor, shall decide disputes with respect to this Contract in the first instance.  
The decision shall be final and binding unless, within thirty-(30) days from the date of such decision, 
Contractor mails or otherwise furnishes to the Finance Director a written appeal addressed to the City 
Manager. The decision by the City Manager shall be final and binding unless, within ten (10) days from the 
date of receipt of the decision of the City Manager, appeal is made to the City Council. The decision of the 
City Council shall be final and binding unless set aside by a court of competent jurisdiction as fraudulent, 
capricious, arbitrary, or so grossly erroneous as necessary to imply bad faith, or not to be supported by any 
evidence.  Pending a final determination of a properly appealed decision of the Finance Director, 
Contractor shall proceed diligently with the performance of this Contract in accordance with that decision. 
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8. Force Majeure.  Neither party shall be liable for any delay in performance or failure to perform any 
obligation hereunder if, and to the extent that, such failure or delay is caused by an event of Force Majeure.  
Force Majeure shall mean any act, event or condition that is beyond the party’s reasonable control, that 
materially and adversely affects the party’s ability to perform its obligations hereunder, and that is not the 
result of the party’s willful neglect, error, omission or failure to exercise reasonable due diligence. 
 
9. Controlling Law.  THIS CONRACT CONTAINS IMPORTANT MATTERS AFFECTING LEGAL 
RIGHTS AND IS ACCEPTED AND ENTERED INTO IN FLORIDA AND ANY QUESTION REGARDING 
ITS VALIDITY, CONSTRUCTION, ENFORCEMENT, OR PERFORMANCE SHALL BE GOVERNED BY 
FLORIDA LAW.  ANY LEGAL PROCEEDING ARISING FROM OR IN ANY WAY REGARDING THE 
AGREEMENT SHALL HAVE ITS VENUE LOCATED EXCLUSIVELY IN THE CIRCUIT COURT OF 
VOLUSIA COUNTY, FLORIDA, AND THE PARTIES HEREBY EXPRESSLY CONSENT AND SUBMIT 
THEMSELVES TO THE PERSONAL JURISDICTION AND VENUE OF THE COURT. 
 

10. Notice.  For purposes of this agreement, notices shall be sent as follows:  

City:  City of Port Orange 
Attention:  City Manager 
1000 City Center Circle 
Port Orange, Florida 32129    
(386) 506-5501 

Copy to: City of Port Orange  
Attention:  Andrew Neff, Public Utilities Director 
1000 City Center Circle 
Port Orange, Florida 32129 
(386) 506-5750 

Contractor: Biological Consulting Services, Inc. 
Attention:  Joe H. Young III, B.S., President 
208 Rush Street 
New Smyrna Beach, Florida 32168 
(386) 423-3402 – Telephone 
biocon@bellsouth.net 

 Any notice or other communication given under the Contract will be in writing and delivered by 
hand, sent by facsimile (provided acknowledgement of receipt thereof is delivered to the sender), sent by 
certified, registered mail, or sent by any nationally recognized overnight courier service to the addresses 
provided herein.  The parties may, from time to time and at any time, change their respective addresses 
and each will have the right to specify as its address any other address by at least 10 days written notice to 
the other party. 

 

11. Contract Construction.  This Agreement may be executed in one or more counterparts, each of 
which shall be deemed to be an original but all of which together shall constitute one and the same 
instrument.  The delivery by facsimile or e-mail of an executed copy of this Agreement shall be deemed 
valid as if an original signature was delivered.  No contract shall be formed between Contractor and the City 
until the City signs this Agreement 
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12. Authority to Sign.  Each person signing this Agreement warrants that he or she is duly authorized 
to do so and to bind the respective party to the Agreement. 
 

[remainder of page intentionally left blank] 
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Witnesses: 
 
_____________________________________ 
Printed Name:  _________________________ 
 
_____________________________________ 
Printed Name:  _________________________ 
 

BIOLOGICAL CONSULTING SERVICES, INC. 
 
By:  ________________________________ 
         Joe H. Young III, B.S., President 
 
 
Date: _______________________________ 

 
STATE OF FLORIDA 
COUNTY OF VOLUSIA 
 
 The foregoing instrument was acknowledged before me this _____ day of ____________, 2016, by 
Joe H. Young III, B.S., as President of Biological Consulting Services, Inc., a Florida corporation, and who: 
 
[Notary:  Please select one] 
□ is personally known to me; or 
□ has produced ___________________ as identification. 
 
 

       
Notary Public, State of Florida 
Printed, typed or stamped name, commission 
and expiration: 
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Witnesses: 
 
_____________________________________ 
Printed Name:  _________________________ 
 
_____________________________________ 
Printed Name:  _________________________ 
 

CITY OF PORT ORANGE 
 
By:  _______________________________ 
        Allen Green, Mayor 
 
 
Date:  ______________________________ 

 
STATE OF FLORIDA 
COUNTY OF VOLUSIA 
 
 The foregoing instrument was acknowledged before me this _____ day of ____________, 2016, by 
Allen Green, as Mayor of the City of Port Orange, a Florida municipal corporation, on behalf of the city, and 
who is personally known to me. 
 

        
Notary Public, State of Florida 
Printed, typed or stamped name, commission 
and expiration: 

 
 
Witnesses: 
 
_____________________________________ 
Printed Name:  _________________________ 
 
_____________________________________ 
Printed Name:  _________________________ 
 

Attest: 
 
By:  _______________________________ 
         Robin L. Fenwick, CMC, City Clerk 
 
Date: ______________________________ 

 
STATE OF FLORIDA 
COUNTY OF VOLUSIA 
 
 The foregoing instrument was acknowledged before me this _____ day of ____________, 2016, by 
Robin L. Fenwick, as City Clerk of the City of Port Orange, a Florida municipal corporation, on behalf of the 
city, and who is personally known to me. 
 
 
      ______________________________________ 
      Notary Public, State of Florida 

Printed, typed or stamped name, commission and expiration: 
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ADDENDUM NO. 1 
to Biological Consulting Services, Inc. Services Agreement dated February ____, 2016 

Relating to Hydrologic Monitoring to satisfy the modified requirements of SJRWMD  
Permit # 4-127-64024-2 

 
This Addendum No. 1 is entered into on the day and year set forth hereinafter by and between the CITY OF 

PORT ORANGE, a Florida municipal corporation whose principal address is 1000 City Center Circle, Port 
Orange, Florida 32129 (the “City”) and BIOLOGICAL CONSULTING SERVICES, INC., a Florida corporation, 
whose principal address is 208 Rush Street, New Smyrna Beach, Florida 32168 (collectively “the Parties”).  
The Parties have agreed as follows:   
 
1.  This Addendum No. 1 supplements the terms provided in the Services Agreement between 
Biological Consulting Services, Inc. and City of Port Orange dated February ____, 2016. 

 
2. Contract Administration.  The Right of Way Agent, Linda Johnson, shall perform contract 
administration of this Contract.  For notice provisions, see the paragraph below entitled “Notice.” 
 
3. Insurance.  Consultant shall maintain insurance during the life of this Contract.  Consultant shall 
provide to the City a certificate of insurance identifying the City of Port Orange as an additional insured.  
For workers’ compensation coverage, the bidder’s insurance certificate shall include the insurer’s waiver of 
subrogation in lieu of naming the city as an additional insured for workers’ compensation.     

Policies other than Workers’ Compensation shall be issued by insurers licensed and/or duly 
authorized under Florida Law to do business in the State of Florida and all insuring companies are required 
to have a minimum rating of “A” in the “Best Key Rating Guide” published by A.M. Best & Company, Inc.  
Policies for Workers’ Compensation may be issued by companies authorized as a group self-insurer by 
F.S. 440.572.  Consultant shall not commence work under this Agreement until the City has received a 
certificate or certificates of insurance and endorsement evidencing the required insurance.  Consultant shall 
provide the City written notice of cancellation, nonrenewal or any other changes in coverage no later than 
ten (10) days prior to the effective date of the change. 

The City reserves the right to increase insurance coverage as determined for higher risk contracts 
and shall reimburse the Consultant for the reasonable additional costs of increased coverage.   

 

 
Insurance 

 
Standards 

 
Comments 

 
Workers’          Limits: 
Compensation 
 
Additional Coverage: 
 

 
Coverage A - Statutory 
Coverage B - $100,000 
 
All States (Broad Form) 
Voluntary Compensation 

 
If the contract requires work on or about 
navigable waters, require Longshoreman’s 
and Harbor Workers’ Coverage.  If vessels 
involved, require Jones Act coverage with 
limits of $500,000. 
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Comprehensive Limits: 
General Liability  
(including Completed  
Operations and  
Contractual Liability 
 

 
Combined Single Limit Bodily 
Injury and Property damage 
$500,000 occurrence 
$1,000,000 Aggregate 
 

 
When the Contract work on or under 
Railroad rights of way or properties, the 
Consultant shall take out and maintain 
during the life of the Contract, Railroad 
protective liability and property damage 
insurance in amounts as requested by the 
Railroad. 

 
Comprehensive Limits: 
Business, Automobile  
Liability to include all  
automobiles. 
 
 
Additional Coverage:  

 
Auto Liability Body Injury: 
$100,000 each person 
$300,000 each occurrence. 
Property Damage Liability 
$100,000 each occurrence. 
 
Non-Owned, Hired Car 

 
Or $500,000 Combined Single Limit for 
Bodily Injury and Property Damage 

 
Property Insurance Limits: 
Builders Risk. 
 
Additional Coverage: 
 

 
Buildings - Completed value of 
contract. 
 
“All Risk” coverage on latest ISO 
form or its equivalent.  
Permission granted to occupy.  
Owner named as inured AIMA 

 
If the Contract requires handling or 
installation of Owner’s equipment, 
coverage should be furnished on “All Risk” 
form, including transit and Owner shall be 
named. 
 

 
Professional Liability  Limits: 
(Errors & Omissions) 

 
Coverage- $1,000,000 minimum 

 
 
 

 
4. Examination of Records 

(a) The Contractor agrees that the City, or any duly authorized representative, shall, 
until the expiration of five (5) years after final payment hereunder, have access to and the right to examine 
and copy any pertinent books, documents, papers and records of the Contractor involving transactions 
related to this Contract. 

(b) The Contractor further agrees to include in any subcontract for more than $10,000 
entered into as a result of this Contract, a provision to the effect that the subcontractor agrees that the City 
or any duly authorized representative shall, until the expiration of five (5) years after final payment under 
the subcontract, have access to and the right to examine and copy any pertinent books, documents, papers 
and records of such contractor involved in transactions related to such subcontract, or this Contract.  The 
term subcontract as used herein shall exclude purchase orders for public utility services at rates 
established for uniform applicability to the general public. 

(c) The period of access provided in subparagraphs (a) and (b) above for records, 
books, documents and papers which may relate to any arbitration, litigation, or the settlement of claims 
arising out of the performance of this contract or any subcontract shall continue until any appeals, 
arbitration, litigation or claims shall have been finally disposed of.   
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5. Public Records Compliance.  Contractor shall comply with public records laws as set forth in 
Chapter 119, Florida Statutes, and shall specifically: 

a. Keep and maintain public records that ordinarily and necessarily would be required by the 
City in order to perform the service. 

b. Provide the public with access to public records on the same terms and conditions that the 
City would provide the records and at a cost that does not exceed the cost provided in 
Section 119, Florida Statutes, or as otherwise provided by law. 

c. Ensure that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law. 

d. Meet all requirements for retaining public records and transfer to the City, at no cost, all 
public records in possession of the Contractor upon termination of the Contract and 
destroy any duplicate public records that are exempt or confidential and exempt from 
public records disclosure requirements.  All records stored electronically must be provided 
to the City in a format that is compatible with the information technology systems of the 
City. 

If Contractor does not comply with a public records request, the City shall enforce the contract provisions in 
accordance with the contract.   
 
6. Non-discrimination.  During the performance of this Contract, Contractor agrees as follows: 

(a) Contractor will not discriminate against any employee or applicant for employment 
because of race, religion, color, sex, disability, marital status, age or national origin, except where such is a 
bona-fide occupational qualification reasonably necessary to the normal operation of Contractor. Contractor 
agrees to post in conspicuous places, available to employees and applicants for employment, notices 
setting forth the provisions of this non-discrimination clause.  Contractor agrees and fully supports and 
complies with the Americans with Disabilities Act of 1990. 

(b) Contractor shall state in all solicitations or advertisements for employees placed by 
or on behalf of Contractor that Contractor is an equal opportunity employer. 

(c) Notices, advertisements and solicitations placed in accordance with federal law, 
rule or regulation shall be deemed sufficient compliance with this provision.  Contractor shall include the 
provisions of the foregoing subparagraphs (a), (b), and (c) in every subcontract or purchase order of over 
$10,000 so that the provisions will be binding upon each subcontractor or vendor.   

7. Disputes.  The Finance Director, who shall reduce his decision to writing and mail or otherwise 
furnish a copy thereof to Contractor, shall decide disputes with respect to this Contract in the first instance.  
The decision shall be final and binding unless, within thirty-(30) days from the date of such decision, 
Contractor mails or otherwise furnishes to the Finance Director a written appeal addressed to the City 
Manager. The decision by the City Manager shall be final and binding unless, within ten (10) days from the 
date of receipt of the decision of the City Manager, appeal is made to the City Council. The decision of the 
City Council shall be final and binding unless set aside by a court of competent jurisdiction as fraudulent, 
capricious, arbitrary, or so grossly erroneous as necessary to imply bad faith, or not to be supported by any 
evidence.  Pending a final determination of a properly appealed decision of the Finance Director, 
Contractor shall proceed diligently with the performance of this Contract in accordance with that decision. 
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8. Force Majeure.  Neither party shall be liable for any delay in performance or failure to perform any 
obligation hereunder if, and to the extent that, such failure or delay is caused by an event of Force Majeure.  
Force Majeure shall mean any act, event or condition that is beyond the party’s reasonable control, that 
materially and adversely affects the party’s ability to perform its obligations hereunder, and that is not the 
result of the party’s willful neglect, error, omission or failure to exercise reasonable due diligence. 
 
9. Controlling Law.  THIS CONRACT CONTAINS IMPORTANT MATTERS AFFECTING LEGAL 
RIGHTS AND IS ACCEPTED AND ENTERED INTO IN FLORIDA AND ANY QUESTION REGARDING 
ITS VALIDITY, CONSTRUCTION, ENFORCEMENT, OR PERFORMANCE SHALL BE GOVERNED BY 
FLORIDA LAW.  ANY LEGAL PROCEEDING ARISING FROM OR IN ANY WAY REGARDING THE 
AGREEMENT SHALL HAVE ITS VENUE LOCATED EXCLUSIVELY IN THE CIRCUIT COURT OF 
VOLUSIA COUNTY, FLORIDA, AND THE PARTIES HEREBY EXPRESSLY CONSENT AND SUBMIT 
THEMSELVES TO THE PERSONAL JURISDICTION AND VENUE OF THE COURT. 
 

10. Notice.  For purposes of this agreement, notices shall be sent as follows:  

City:  City of Port Orange 
Attention:  City Manager 
1000 City Center Circle 
Port Orange, Florida 32129    
(386) 506-5501 

Copy to: City of Port Orange  
Attention:  Andrew Neff, Public Utilities Director 
1000 City Center Circle 
Port Orange, Florida 32129 
(386) 506-5750 

Contractor: Biological Consulting Services, Inc. 
Attention:  Joe H. Young III, B.S., President 
208 Rush Street 
New Smyrna Beach, Florida 32168 
(386) 423-3402 – Telephone 
biocon@bellsouth.net 

 Any notice or other communication given under the Contract will be in writing and delivered by 
hand, sent by facsimile (provided acknowledgement of receipt thereof is delivered to the sender), sent by 
certified, registered mail, or sent by any nationally recognized overnight courier service to the addresses 
provided herein.  The parties may, from time to time and at any time, change their respective addresses 
and each will have the right to specify as its address any other address by at least 10 days written notice to 
the other party. 

 

11. Contract Construction.  This Agreement may be executed in one or more counterparts, each of 
which shall be deemed to be an original but all of which together shall constitute one and the same 
instrument.  The delivery by facsimile or e-mail of an executed copy of this Agreement shall be deemed 
valid as if an original signature was delivered.  No contract shall be formed between Contractor and the City 
until the City signs this Agreement 
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12. Authority to Sign.  Each person signing this Agreement warrants that he or she is duly authorized 
to do so and to bind the respective party to the Agreement. 
 

[remainder of page intentionally left blank] 
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Witnesses: 
 
_____________________________________ 
Printed Name:  _________________________ 
 
_____________________________________ 
Printed Name:  _________________________ 
 

BIOLOGICAL CONSULTING SERVICES, INC. 
 
By:  ________________________________ 
         Joe H. Young III, B.S., President 
 
 
Date: _______________________________ 

 
STATE OF FLORIDA 
COUNTY OF VOLUSIA 
 
 The foregoing instrument was acknowledged before me this _____ day of ____________, 2016, by 
Joe H. Young III, B.S., as President of Biological Consulting Services, Inc., a Florida corporation, and who: 
 
[Notary:  Please select one] 
□ is personally known to me; or 
□ has produced ___________________ as identification. 
 
 

       
Notary Public, State of Florida 
Printed, typed or stamped name, commission 
and expiration: 
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Witnesses: 
 
_____________________________________ 
Printed Name:  _________________________ 
 
_____________________________________ 
Printed Name:  _________________________ 
 

CITY OF PORT ORANGE 
 
By:  _______________________________ 
        Allen Green, Mayor 
 
 
Date:  ______________________________ 

 
STATE OF FLORIDA 
COUNTY OF VOLUSIA 
 
 The foregoing instrument was acknowledged before me this _____ day of ____________, 2016, by 
Allen Green, as Mayor of the City of Port Orange, a Florida municipal corporation, on behalf of the city, and 
who is personally known to me. 
 

        
Notary Public, State of Florida 
Printed, typed or stamped name, commission 
and expiration: 

 
 
Witnesses: 
 
_____________________________________ 
Printed Name:  _________________________ 
 
_____________________________________ 
Printed Name:  _________________________ 
 

Attest: 
 
By:  _______________________________ 
         Robin L. Fenwick, CMC, City Clerk 
 
Date: ______________________________ 

 
STATE OF FLORIDA 
COUNTY OF VOLUSIA 
 
 The foregoing instrument was acknowledged before me this _____ day of ____________, 2016, by 
Robin L. Fenwick, as City Clerk of the City of Port Orange, a Florida municipal corporation, on behalf of the 
city, and who is personally known to me. 
 
 
      ______________________________________ 
      Notary Public, State of Florida 

Printed, typed or stamped name, commission and expiration: 

 
 



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: Yes 

SUBJECT: Change Order No. 3 to Construction Contract with Masci Corporation for 
Herbert Street Westbound Right Turn Lane

DEPARTMENT: Community Development

GOAL: 5 - Public Safety

OBJECTIVE: 2 - Address traffic management and safety issues

RECOMMENDED MOTION: Move to approve Change Order No. 3 to Construction 
Contract with Masci Corporation.

SUMMARY: Attached is Change Order No. 3 in the amount of $5,862.70 to reconcile 
with final actual quantities of work performed and to increase contract time to reflect the 
actual completion date of the work due to coordination delays with Volusia County and 
corrective work required by Volusia County.

The LAP Agreement provides up to $282,327 of State and Federal funding.  The 
contract price with this Change Order is $219,337.29.  We anticipate that the additional 
$5,862.70 will be eligible for State and Federal funding with no cost to the City.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Final Quantities Reconciliation Report Final Quantities Reconciliation Report.pdf
2. Change Order No. 3 to Masci FPN 433666-1 Masci CO 3.docx

Momberger, Margaret Created/Initiated - 02/02/2016
Burman, Tim Approved - 02/02/2016
Riehm, Tracey Approved - 02/08/2016
Roberts, Margaret Approved - 02/10/2016
Johansson, M. Jake Final Approval - 02/10/2016



HERBERT ST. W.B. RT. TURN LANE
FPN# 433666-1-58-1
CITY OF PORT ORANGE
FINAL QUANTITIES RECONCILIATION
REVISED 1/29/16

ITEM DESCRIPTION
ESTIMATED 
QUANTITY

UNIT
BID UNIT 

PRICE
BID PRICE

QTY PRICE QTY PRICE QTY PRICE (OVER)/UNDER EXPLANATION

101‐1 MOBILIZATION 1 LS  $    59,395.00  $      59,395.00 1 59,395.00$       1 59,395.00$       -$                    

102‐1 MAINTENANCE OF TRAFFIC 1 LS  $    19,340.00  $      19,340.00 1 19,340.00$       1 19,340.00$       -$                    

104‐10‐3 SEDIMENT BARRIER 530 LF  $             2.00  $        1,060.00 530 1,060.00$         530 1,060.00$         -$                    

104‐18 INLET PROTECTION SYSTEM 2 EA  $         200.00  $           400.00 2 400.00$            2 400.00$            -$                    

110‐1‐1 CLEARING AND GRUBBING 0.251 AC  $    29,500.00  $        7,404.50 0.251 7,404.50$         0.251 7,404.50$         -$                    

110‐4 REMOVAL OF EXISTING CONCRETE PAVEMENT 360 SY  $             5.00  $        1,800.00 307.2 1,536.00$         -38.3 (191.50)$      268.9 1,344.50$         455.50$              Final quantity correlates with actual amount removed.

120‐1 REGULAR EXCAVATION 577 CY  $           12.50  $        7,212.50 577 7,212.50$         577 7,212.50$         -$                    

120‐6 EMBANKMENT 72 CY  $           12.50  $           900.00 72 900.00$            72 900.00$            -$                    

160‐4 TYPE B STABILIZATION 529 SY  $             4.10  $        2,168.90 529 2,168.90$         529 2,168.90$         -$                    

285‐7‐09 OPTIONAL BASE, BASE GROUP 09 503 SY  $           17.30  $        8,701.90 503 8,701.90$         503 8,701.90$         -$                    

327‐70‐1 MILL EXISTING ASPHALT PAVEMENT (1" AVG. DEPTH) 494 SY  $           10.30  $        5,088.20 493.75 5,085.63$         493.75 5,085.63$         2.58$                  Rounding difference.

334‐1‐12 SUPERPAVE ASPHALTIC CONC. TRAFFIC B 53 TN  $         175.34  $        9,293.02 47.75 8,372.49$         47.75 8,372.49$         920.54$              Final quantity correlates with actual amount installed.

337‐7‐40
ASPHALTIC CONCRETE SURFACE COURSE (1" SP‐9.5 PER VOLUSIA 
COUNTY)

54 TN  $         199.23  $      10,758.42 
89.88 17,906.79$       89.88 17,906.79$       (7,148.37)$         

Final quantity correlates with actual amount installed due to cross slope 
correction required in field due to existing conditions. Certified pavement 
reports confirm quanty placed.

425‐6 VALVE BOX, ADJUST 2 EA  $         155.00  $           310.00 2 310.00$            2 310.00$            -$                    

520‐1‐10 CONCRETE CURB & GUTTER, TYPE F 112 LF  $           19.95  $        2,234.40 114 2,274.30$         114 2,274.30$         (39.90)$              Final quantity correlates with actual amount installed.

522‐1 CONCRETE SIDEWALK AND DRIVEWAYS, 4" THICK 249 SY  $           33.75  $        8,403.75 287.3 9,696.38$         -38.3 (1,292.63)$   249 8,403.75$         -$                    

522‐3 BUS BAY / BOARDING PAD ‐ CONCRETE 17 SY  $         135.90  $        2,310.30 17 2,310.30$         17 2,310.30$         -$                    

527‐2 DETECTABLE WARNINGS 61 SF  $           21.30  $        1,299.30 61 1,299.30$         20 426.00$       81 1,725.30$         (426.00)$            Final quantity correlates with actual amount installed.

570‐1‐2 PERFORMANCE TURF, SOD 413 SY  $             2.35  $           970.55 413 970.55$            413 970.55$            -$                    

630‐2‐11 CONDUIT, F& I, OPEN TRENCH 151 LF  $           17.23  $        2,601.73 151 2,601.73$         151 2,601.73$         -$                    

632‐7‐1 SIGNAL CABLE‐ NEW OR RECONSTRUCTED INTERSECTION, F&I 1 PI  $      4,120.00  $        4,120.00 1 4,120.00$         1 4,120.00$         -$                    

635‐2‐11 PULL & SPLICE BOX, F&I, 13" x 24" COVER SIZE 4 EA  $         771.50  $        3,086.00 4 3,086.00$         4 3,086.00$         -$                    

641‐2‐60 PRESTRESSED CONCRETE POLE, REMOVE 3 EA  $         543.00  $        1,629.00 3 1,629.00$         3 1,629.00$         -$                    

646‐1‐11 ALUMINUM SIGNALS POLE, PEDESTAL 6 EA  $      1,421.00  $        8,526.00 4 5,684.00$         2 2,842.00$    6 8,526.00$         -$                    

653‐1‐11 PEDESTRIAN SIGNAL, F&I, LED ‐ COUNT DOWN, 1 DIRECTION 4 AS  $         555.00  $        2,220.00 2 1,110.00$         2 1,110.00$    4 2,220.00$         -$                    

653‐1‐12 PEDESTRIAN SIGNAL, F&I, LED ‐ COUNT DOWN, 2 DIRECTION 2 AS  $      1,455.80  $        2,911.60 2 2,911.60$         2 2,911.60$         -$                    

653‐1‐60 PEDESTRIAN SIGNAL, REMOVE 8 AS  $           89.99  $           719.92 6 539.94$            2 179.98$       8 719.92$            -$                    

660‐1‐102 LOOP DETECTOR INDUCTIVE, F&I, TYPE 2 1 EA  $         595.00  $           595.00 1 595.00$            1 595.00$            -$                    

660‐2‐106 LOOP ASSEMBLY, F&I, TYPE F 2 AS  $      1,055.75  $        2,111.50 2 2,111.50$         2 2,111.50$         -$                    

665‐1‐11 PEDESTRIAN DETECTOR, F&I, STANDARD 8 EA  $         245.30  $        1,962.40 6 1,471.80$         2 490.60$       8 1,962.40$         -$                    

665‐1‐60 PEDESTRIAN DETECTOR, REMOVE 8 EA  $           25.32  $           202.56 6 151.92$            2 50.64$         8 202.56$            -$                    

670‐5‐400 TRAFFIC CONTROLLER ASSEMBLY, MODIFY 1 AS  $      7,120.00  $        7,120.00 1 7,120.00$         1 7,120.00$         -$                    

700‐1‐50 SINGLE POST SIGN, RELOCATE 2 AS  $         175.00  $           350.00 2 350.00$            2 350.00$            -$                    

706‐3 RETRO‐REFLECTIVE PAVEMENT MARKER 26 EA  $             5.50  $           143.00 26 143.00$            26 143.00$            -$                    

711‐11‐123 THERMOPLASTIC,STANDARD,WHITE,SOLID,12" 491 LF  $             3.75  $        1,841.25 491 1,841.25$         491 1,841.25$         -$                    

711‐11‐124 THERMOPLASTIC,STANDARD, WHITE, SOLID,18" 46 LF  $             3.75  $           172.50 46 172.50$            18 67.50$         64 240.00$            (67.50)$              Final quantity correlates with actual amount installed.

711‐11‐125 THERMOPLASTIC, STANDARD, WHITE,  SOLID, 24" 212 LF  $             5.15  $        1,091.80 212 1,091.80$         70 360.50$       282 1,452.30$         (360.50)$            Final quantity correlates with actual amount installed.

711‐11‐170 THERMOPLASTIC, STANDARD WHITE, ARROW 6 EA  $           95.00  $           570.00 6 570.00$            6 570.00$            -$                    

711‐16‐111 THERMOPLASTIC, STD‐OTH, WHITE,  SOLID, 6" 0.054 NM  $      5,795.00  $           312.93 0.04011 232.44$            0.05789 335.47$       0.098 567.91$            (254.98)$            Final quantity correlates with actual amount installed.

711‐16‐211 THERMOPLASTIC, STD‐OTH, YELLOW,  SOLID, 6" 0.119 NM  $      5,795.00  $           689.61 0.119 689.61$            0.119 689.61$            -$                    

711‐17
THERMOPLASTIC, REMOVE EXISTING THERMOPLASTIC PAVEMENT 
MARKINGS

845 SF  $             4.95  $        4,182.75 
845 4,182.75$         845 4,182.75$         -$                    

1050‐11‐423 UTILITY PIPE, F&I,DI/CI,WATER/SEW,5‐7.9" 15 LF  $         175.99  $        2,639.85 9 1,583.91$         9 1,583.91$         1,055.94$          Final quantity correlates with actual amount installed.

1080‐11‐301 UTIL FIXT, F&I, 5‐7.9", VALVE/METER BOX 1 EA  $      1,457.00  $        1,457.00 1 1,457.00$         1 1,457.00$         -$                    

1644‐112‐08 FIRE HYDRANT,F&I,STD, 2 HOSE, 8" 1 EA  $      5,533.00  $        5,533.00 1 5,533.00$         1 5,533.00$         -$                    
205,840.14$     207,324.27$     4,378.57$    211,702.84$     

110‐4 REMOVAL OF EXISTING CONCRETE PAVEMENT 38.3 SY  $             5.00  $           191.50 0 -$                  38.3 191.50$       38.3 191.50$            -$                    

522‐1 CONCRETE SIDEWALK AND DRIVEWAYS, 4" THICK 38.3 SY  $           33.75  $        1,292.63 0 -$                  38.3 1,292.63$    38.3 1,292.63$         -$                    
1,484.13$         -$                  1,484.13$    1,484.13$         

CO#2 ADDITIONAL SIGNALIZATION 1 LS 6,150.32$       $        6,150.32 0 -$                  1 6,150.32$    1 6,150.32$         -$                    
6,150.32$         -$                  6,150.32$    6,150.32$         

213,474.59$     207,324.28$     12,013.02$  219,337.29$     
5,862.70$         CHANGE ORDER #3 RECONCILATION AMOUNT, ADDITIONAL/(CREDIT)

ORIGINAL CONTRACT

Subtotal
CHANGE ORDER #1

Subtotal
CHANGE ORDER #2

Subtotal
TOTAL

THRU PAY REQUEST #2
PROPOSED PAY 

REQUEST #3 FINAL
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CHANGE ORDER NO. 3
To Construction Contract dated July 21, 2015

MASCI CORPORATION, Contractor

Project:  Bid 15-15   FPN:  433666-1-58-1   Herbert Street Westbound Right Turn Lane 
           (Sta. 9+49.44 to Sta. 15+00.30)

The following changes are hereby made to the Contract Documents:

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:

Original Contract Price: Original Contract Times 

$205,840.14 Substantial Completion:  45 days

Final Completion  75 days 
(December 19, 2015)

Net changes from previous Change 
Order:

No. 1:                               $   1,484.13
No. 2:                               $   6,150.32
                                           

                                         $  7,634.45

Changes in contract time from previous 
Change Orders:

No. 1:  0 days
No. 2:  0 days

N/A

Contract Price prior to this Change 
Order:

$213,474.59

Contract Completion Date prior to this 
Change Order:

Final Completion:  75 days
(December 19, 2015)

Net Increase (decrease) of this 
Change Order No. 3:

                                          $  5,862.70

Changes in contract time requested this 
Change Order No. 3: (Requires Council 
Approval)

                                                   41 days

Contract Price with all approved 
Change Orders:

$219,337.29

Contract Times with all approved Change 
Orders:

Final Completion: 116 days
(January 29, 2016)
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CHANGES ORDERED:

I. GENERAL:  This Change Order is necessary to cover changes in the work to be 
performed under the Construction Contract entered into by and between the parties 
on July 21, 2015.

II. REQUIRED CHANGES:  Final balancing of Pay Item quantities and a 41 day 
increase in the contract time to reflect the actual completion date of the work due to 
coordination delays with Volusia County and corrective work required by Volusia 
County.   

III. JUSTIFICATION: 
     See attached, Final Quantities Reconciliation report which reflects actual 
quantities installed.

Overrun Subtotal       $8,297.26
Underrun Subtotal    ($2,434.56)  

Total                          $5,862.70

CONTRACT PRICE:  This change results in a $5,862.70 increase per the 
attached Final Quantities Reconciliation report.

The work within the Clyde Morris Blvd right-of-way was conducted via a 
Volusia County Use Permit.  Coordination delays in receiving complete 
inspection and found deficiencies lists resulted in repeat corrective work which 
was further affected by the holiday period.  Final inspections by County and 
FDOT were completed by January 27, allowing of removal of MOT equipment 
by January 29.     
 
CONTRACT TIME:   This change results in a 41 day increase in the contract 
time.

IV. PAYMENT:  Payment for this Change Order shall be made in accordance with the 
terms of the Construction Contract, subject to a limit up to but not to exceed 
$5,862.70.  All payments shall be governed by the Local Government Prompt 
Payment Act as set forth in Florida Statutes Section 218.70 through 218.79, as 
amended.
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Acknowledgments:

The aforementioned change, and work affected thereby, is subject to all provisions 
of the original contract not specifically changed by this Change Order; 

It is expressly understood and agreed that the approval of the Change Order shall 
have no effect on the original contract other than matters expressly provided herein;

The prices quoted are fair and reasonable and in proper ratio to the cost of the 
original work contracted for under competitive bidding; and,

The change in price and/or delivery date described is considered to be fair and 
reasonable and has been mutually agreed upon in full agreement and final 
settlement of all claims arising out of this modification including all claims for delays 
and disruptions resulting from, caused by, or incident to such modifications and 
change orders.

RECOMMENDED BY:
CITY OF PORT ORANGE
Community Development

By:
Printed Name: Margaret Momberger
Title:Construction & Engineering Manager

Date Signed:

ACCEPTED BY:
MASCI CORP
Contractor

By:
Printed Name: Leo Masci
Title: President

Date Signed:

RECOMMENDED BY:
_______
City’s Representative 

By:
Printed Name:
Title:

Date Signed:

RECOMMENDED BY:
QUENTIN L. HAMPTON ASSOC
C.E.I. Engineer

By:_________________________________
Printed Name: David King, P.E.
Title: Vice President

Date Signed:_________________________
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APPROVED BY:
CITY OF PORT ORANGE
Department Head

By:
Printed Name: Wayne Clark     
Title: Community Development Director

Date Signed:

City Manager

By:
Printed Name: Michael H. Johansson
Title: City Manager

Date Signed:

If Council approval is required:                                                                           

By:  
Printed Name: Allen Green
Title: Mayor

Date Signed:

Affirmed:

Robin L. Fenwick, CMC, City Clerk

Date Signed:



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: Yes 

SUBJECT: Change Order No. 2 to Task Authorization No. 3 to the Master Contract for 
Engineering Services, Dated March 17, 2015, with Kimley-Horn and Associates, Inc.

DEPARTMENT: Public Utilities

GOAL: 1 - Infrastructure Preservation

OBJECTIVE: 4 - Enhance the infrastructure maintenance programs in order to extend 
the full life of capital investments

RECOMMENDED MOTION: Move to approve Change Order No. 2 to Task 
Authorization No. 3 Master Contract for Engineering Services, dated March 17, 2015, 
with Kimley-Horn and Associates, Inc. and to authorize the Mayor and City Clerk to 
execute all required contract documents.

SUMMARY: On July 30, 2015 the Council approved Task Authorization No. 3 to the 
Master Contract for Engineering Services with Kimley-Horn and Associates, Inc. for the 
evaluation of the City’s Wastewater Treatment Facility biosolids management options 
including assistance in developing an RFP to secure a long term agreement for 
biosolids hauling and disposal.

On October 6, 2015 - Change Order No. 1 to Task Authorization No. 3 was approved by 
City Council for time extension of ninety (90) days to be added to the original consultant 
contact date.  The additional time was needed to allow the consultant sufficient time to 
prepare, solicit and properly evaluate the Request for Proposals (RFP) and 
recommendation for award.  The original final complete date with this Change Order 
No. 1 was moved from November 25, 2015 to February 25, 2016. There was no cost 
increase associated with this change.

This agenda item concerns Change Order No. 2 for a time extension request from the 
consultant engineer.  The consultant engineer is requesting three hundred and ten 
(310) days time extension to the Change Order No. 1 contract time due to changes in 
our City procurement process and changes of City evaluation process from the RFP to 
the Invitation to Negotiate (ITN) process.  The ITN process gives the City more flexibility 
in the selection of future options, the negotiation phase and in-depth evaluation of each 
proposal.   

There is no cost increase associate with this change order.  An additional three hundred 
and ten (310) days will be added to Change Order No. 1 contract time and the new final 
completion date of December 31, 2016.  Staff recommends approval of Change Order 
No. 2.

Project  Funding Account 



No.:  No.:  

ATTACHMENTS: 

1. Change Order No 2 to Task No 3 
Documents

Task Authorization No 3 - Kimley-Horn 
CO#2.pdf

2. Letter of Request - Kimley-Horn TaskAuthorizationNo3_ExtensionRequest.pdf

Anderson, Liz Created/Initiated - 02/01/2016
Wiggins, Julia Approved - 02/02/2016
Ho, Kenny Approved - 02/02/2016
Wilson, Rick Approved - 02/02/2016
Neff, Andrew Approved - 02/02/2016
Riehm, Tracey Approved - 02/08/2016
Roberts, Margaret Approved - 02/09/2016
Johansson, M. Jake Final Approval - 02/10/2016













 

kimley-horn.com 1823 SE Fort King Street, Suite 200, Ocala, FL 34471 352 438 3000 

 

January 14, 2016 

Kenny Ho, P.E. 

City of Port Orange 

Public Utilities 

1000 City Center Circle 

Port Orange, 32129 

RE: Port Orange Biosolids Evaluation Extension Request  

Kimley-Horn Project No. 142325002 

Dear Mr. Ho: 

The City of Port Orange and Kimley-Horn and Associates (“Kimley-Horn”) entered into the Task 

Authorization No. 3 WWTF Biosolids Processing Evaluation agreement on July 30, 2015.  Kimley-Horn 

asks for an extension of this agreement to December 31, 2016 due to the change in procurement 

process and more time is needed to complete the contracted work. At this time, no additional cost is 

requested for this time extension. 

Sincerely, 

 

 

Malcolm L. Bryant 

MLB/jdz/aep 

Cc:  File 

K:\OCA_Civil\142325002 - Port Orange Biosolids Eval\doc\Lkh160112_TaskAuthorizationNo3_ExtensionRequest.docx 



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: Yes 

SUBJECT: Ratify and confirm the decision of the City Manager for Final Change Order 
No. 3 to Sawcross Incorporated Contract for the Reclaimed Water Reservoir Outfall and 
Filtration Project Bid #15-09

DEPARTMENT: Public Utilities

GOAL: 1 - Infrastructure Preservation

OBJECTIVE: 4 - Enhance the infrastructure maintenance programs in order to extend 
the full life of capital investments

RECOMMENDED MOTION: 
Move to approve Final Change Order No. 3 to Sawcross Incorporated Contract for the 
Reclaimed Water Reservoir Outfall and Filtration Project, Bid Award #15-09, for thirty 
(30) days to be added to the final contract duration; and to authorize the Mayor and City 
Clerk to execute all required contract documents.

SUMMARY: The Reclaimed Water Reservoir Outfall and Filtration Project is currently 
under construction for reclaimed water augmentation and to provide an alternative 
means to discharge reclaimed water from the 175 acres reclaimed water reservoir 
lakes.  Change Order No 1 was approved at the department level.  

On July 2, 2015 – Change Order No. 1 was approved by staff for driveway alignment 
adjustment for better truck traffic flow around the vicinity of the new filtration structures.  
This was a no cost, no time extension, and no change of project scope change order.  

On December 1, 2015 - Change Order No. 2 was approved by City Council for time 
extension requests from the contractor.  The contractor negotiated with the City a thirty 
five (35) days time extension to the original contract for the following reasons:

    1) Ten (10) days additional time due to rain delays.
    2) Ten (10) days is needed due to equipment delivery delay.
    3) Delivery delay of the filter and mixer panel created the need for additional time as 
this activity is on the critical path.  Fifteen (15) days was negotiated.

The total time extension for this change order is thirty five (35) days and the new final 
completion date was January 20, 2016.

This agenda item concerns Final Change Order No. 3 to allow the contractor sufficient 
time to complete all final inspection punch list items.  Thirty (30) days is added to the 
total contract time and no cost is added to the contract.  The total net increase to the 
final construction contract time to date for these three (3) change orders is sixty five 



(65) days and the new final contract completion date will be February 19, 2016.  Staff 
recommends approval of Final Change Order No. 3.  There is no cost associated with 
this time extension request.  

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Change Order No 3 - Sawcross, Inc Change Order 3 - Sawcross Inc.pdf
2. Extension Request Letter Extension Letter Request - Sawcroaa.pdf

Anderson, Liz Created/Initiated - 02/02/2016
Wiggins, Julia Approved - 02/02/2016
Ho, Kenny Approved - 02/02/2016
Wilson, Rick Approved - 02/02/2016
Neff, Andrew Approved - 02/02/2016
Riehm, Tracey Approved - 02/08/2016
Roberts, Margaret Approved - 02/09/2016
Johansson, M. Jake Final Approval - 02/10/2016

















SAWCROSS INCORPORATED 
10970 NEW BERLIN ROAD JACKSONVILLE, FL  32226-2270 

904-751-7500 (VOICE) 904-751-0600 (FAX) WWW.SAWCROSS.COM (INTERNET) 

 

CONTRACTORS & ENGINEERS 
CGC 36203  CMC 56728  CUC 56787  UC 300564 

 

 

 

February 1, 2016 

 

 

Mr. Brad Blais P.E  

Quentin Hampton Associates, Inc.  

4401 Eastport Parkway  

Port Orange, FL 32129-0247 

 

Subject: Port Orange Reclaim Water Reservoir Outfall and Filtration System 

 

Dear Brad, 

Please let this letter serve as our formal request for a time extension for the 

following items. 

 

 Modifications to manholes 1 thru 5 

 Modifications to the instrumentation systems 

 Completion of owner supplied punch list 

      

We request that thirty additional days be added to our contract. This would 

change our final completion date to February 19, 2016. 

 

Thank you for your time and consideration of this matter. 

 Sincerely, 

 

Dan Stoneberger 



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: Yes 

SUBJECT: Change Order 1 to Commercial Construction Inc. (CCI) contract.

DEPARTMENT: Parks & Recreation

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Move to approve change order one with CCI for an 
additional thirty days and authorize the Mayor and City Clerk to execute the associated 
documents.

SUMMARY: CCI has a contract for $7,377 to re-stripe and resurface two basketball 
courts. The contract was scheduled for completion on January 31, 2016.  Due to recent 
rain events the contractor needs additional time to complete the striping portion at 
Airport Road and to complete resurfacing at the Spruce Creek Road Park. There will be 
no additional costs associated with this request. Staff has requested an additional thirty 
days to close out this work. 

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Request letter from CCI Extension request (2).doc
2. Change Order No. 1 Change Order No. 1.pdf

Fenwick, Robin Created/Initiated - 02/08/2016
Lovallo, Susan Approved - 02/09/2016
Roberts, Margaret Approved - 02/09/2016
Johansson, M. Jake Final Approval - 02/10/2016



7 Sunshine Blvd., Ormond Beach, FL  32174  (386) 238-1570, (386) 238-1571-fax

February 3, 2016

Bruce Ferguson, Parks Superintendent
City of Port Orange
5839 Trailwood Dr.
Port Orange, FL  32127

   Re: Request to extended contract for P.O. 070499

Dear Bruce,

Commercial Construction, Inc. is respectfully requesting an extension of the contract completion 
date to February 12, 2016, pending approval of this request by February 5, 2016. The courts need 
to be completely dry before the paint can be applied and the weather conditions during January 
have been extremely challenging for outdoor painting due to above normal rain and high 
humidity.

Please note that the reason we have asked for approval of this request by Friday, February 5th is 
so that our paint contractor can schedule and complete the work no later than February 12th.

Thank you for your consideration in this matter. We look forward to hearing from you soon.

Sincerely,
Randall Cox
Project Manager 
Commercial Construction, Inc.



CHANGE ORDER NO. 1_
To: STANDARD CONTRACT FOR SERVICES COURT REPAIRS

AIRPORT ROAD PARK dated: Dec17, 2015
COMMERCIAL CONSTRUCTION INC., Contractor

Project: QPC063

The following changes are hereby made to the Contract Documents:

SCRP and

CHANGE IN CONTRACT PRICE:

Original Contract Price:

$7,377.00

CHANGE IN CONTRACT TIMES:

Original Contract Times 45 days

Final Completion January 31,2016

Net changes from previous Change
Order:

No. N/A

$0

Changes in contract time from previous
Change Orders:

No. 0 days

0 days

Contract Price prior to this Change
Order:

$7,377.00

Contract Completion Date prior to this
Change Order:

Final Completion: January 31, 2016

Net Increase (decrease) of this
Change Order No.

$0

Changes In contract time requested this
Change Order No. 1 : (Requires
Council Approval)

30 days

Contract Price with all approved
Change Orders:

$7,377.00

Contract Times with all approved Change
Orders:

Final Completion: March 1,2016

City of Port Orange - Change Order



CHANGES ORDERED:

I. GENERAL: This Change Order is necessary to cover changes in the work to be
perfomried under the STANDARD CONTRACT FOR SERVICES entered into by
and between the parties on DECEMBER 17, 2015.

II. REQUIRED CHANGES: To provide for EXTENSION OF TIME TO COMPLETE
PROJECT. No goods shall be delivered nor services commenced hereunder until
this Change Order has been fully executed by all parties.

III. JUSTIFICATION:

Changes in scope require Council approval. Is this a scope change? NO
DELAY WAS DUE TO WEATHER

IV. PAYMENT: Payment for this Change Order shall be made in accordance with the
terms of the Standard Contract for Services subject to a limit up to but not to
exceed $7,377.00. All payments shall be governed by the Local Government
Prompt Payment Act as set forth in Florida Statutes Section 218.70 through 218.79,
as amended.

City of Port Orange - Change Order



Acknowledgments:

The aforementioned change, and work affected thereby, is subject to all provisions
of the original contract not specifically changed by this Change Order;

It is expressly understood and agreed that the approval of the Change Order shall
have no effect on the original contract other than matters expressly provided herein;

The prices quoted are fair and reasonable and in proper ratio to the cost of the
original work contracted for under competitive bidding; and.

The change in price and/or delivery date described is considered to be fair and
reasonable and has been mutually agreed upon in full agreement and final
settlement of all claims arising out of this modification including all claimsfor delays
and dismptions resulting from, caused by, or incident to such modifications and
change orders.

RECOMMENDED BY: ACCEPTED BY:

Department Project Manager

By:.
Printed Name:

Title: '

Date Signed:.

RECOMMENDED BY:

City's Representative

By:
Printed Name:

Title: '

Date Signed:.

City of Port orange • Change Order

( Printed NafHe: G^ccr ./ L.

•A O / G

Pi-

Date Signed:. a - s

RECOMMENDED BY:

Engineer of Record

By:
Printed Name:

Title:

Date Signed:.



APPROVED BY:

City of Port Orange

Department Head

By:
Printed Name: ^ L
Title: pAfKS Is^j^cH/"

Date Signed:.

City Manager

By:
Printed Name:

Title:

Date Signed:.

If Council approval is required: Affirmed:

By:.
Printed Name: Allen Green Robin L Fenwick, CMC, City Clerk
Title: Mayor

Date Signed: Date Signed:

Cmr OFPort Orange • Change Order



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: Resolution No. 16-11 - Homelessness

DEPARTMENT: City Attorney

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Move to approve Resolution No. 16-11.

SUMMARY: Resolution No. 16-11 is attached for city council's formal consideration.  
The city council heard a presentation by F.A.I.T.H. on January 19, 2016.  The draft 
resolution incorporates concerns raised by F.A.I.T.H. and the city council. 

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Updated Reso. No. 16-11 Draft Reso 16-11.pdf

Fenwick, Robin Created/Initiated - 01/25/2016
Roberts, Margaret Approved - 02/10/2016
Johansson, M. Jake Final Approval - 02/10/2016



RESOLUTION NO. 16-11 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
PORT ORANGE, VOLUSIA COUNTY, FLORIDA, 
SUPPORTING THE IDEA FOR A PROPOSED CENTRALLY 
LOCATED VOLUSIA TRANSITIONAL SHELTER; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City recognizes that the volume of homeless persons arrested 
for minor criminal offenses like trespass or public intoxication, creates an unwarranted 
stress and workload on the Volusia County Jail; and  

WHEREAS, the cost to incarcerate someone in the Volusia County Jail for minor 
offenses is likely to be significantly more costly than a shelter or jail diversion facility; 
and 

WHEREAS, a Volusia County regional homeless facility could likely house 
homeless persons for a cost believed to be less than thirteen ($13.00) dollars per day, 
yielding a significant workload reduction upon the Volusia County Jail, Office of the 
State Attorney and Public Defender’s Office; and 

WHEREAS, creation of a Volusia County homeless transitional shelter has been 
discussed as a means to address homelessness and the social and law enforcement 
issues associated with it; and 

WHEREAS, other homeless assistance and transitional shelters are open 365 
days a year, twenty-four hours per day, and are designed to stabilize individuals through 
a comprehensive and seamless system of care to transition from the shelter to more 
permanent housing, complimenting existing programs and providing coordination 
between law enforcement, behavioral health, social service providers, faith-based 
organizations, medical services, and community partners; and 

WHEREAS, a centrally located Volusia County homeless transitional shelter 
could be a shelter and service option for the criminal justice system involving the 
homeless, a reentry portal for inmates released from jail, and eventually, emergency 
shelter for any adult; and 

WHEREAS,  if a facility is centrally located in Volusia County, close to the jail 
with other complementing and supplementing existing services aimed at permanent 
placement, it may provide a place to coordinate these efforts with existing Votran routes 
and outreach teams providing transportation to the central location. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PORT ORANGE, FLORIDA, AS FOLLOWS: 



(RESO. NO. 16-11) 

2 
 

 Section 1.  The City Council hereby recognizes the need for the proposed 
centrally located Volusia County homeless transitional shelter to divert homeless men 
and women from the criminal justice system. 
 
 Section 2. The City Council supports a county-wide response by the Volusia 
County Council for the centralization of all existing services aimed at transitional 
placement for the homeless people in Volusia County. 
 
 Section 3.   The City Council takes the position that any centrally located 
Volusia homeless transitional shelter be funded through a county-wide referendum or 
other county revenues. 
 
 Section 4.    The City Council requests the City Manager to examine the needs 
of the homeless population within the city’s jurisdiction and to recommend appropriate 
strategies and responses for the social and law enforcement issues to the governing 
body of County of Volusia. 
 
 Section 5.    This Resolution shall take effect immediately upon its adoption. 
 
 
 
 
   ______________________________ 
       MAYOR ALLEN GREEN 
ATTEST: 
 
 
 
______________________________ 
Robin L. Fenwick, CMC, City Clerk  
 
 
Adopted on this ______ day of _________________________ 
 
 
Reviewed and Approved:  ______________________________ 
                                           Margaret T. Roberts, City Attorney 
 
 
 



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: Write-off of Uncollectable Utility Accounts Receivable

DEPARTMENT: Finance

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Move to approve writing off the attached list of accounts 
as uncollectable and authorize the Finance Department to update the City's records 
accordingly.

SUMMARY: Finance has identified the attached accounts as uncollectible and requests 
authority to abandon the debt.  Not all of these accounts have met the 5 year statute of 
limitations for collection, but have been legally reviewed and evaluated for collection.  
As a result of late payments for real estate transactions, numerous accounts have a 
balance of less one month of service charge. Current procedures include a per diem to 
cover the daily charges when a payment is delayed.  For rental account holders, the 
cost of collection when an outstanding balance exceeds the deposit is only 
practical through the use of collection services. The department plans to use collection 
services and to evaluate minimum deposits. The recent activity on these accounts 
ranges from 1991-2012.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Proposed Utility Write-Offs Proposed Utility Write-offs.pdf

Riehm, Tracey Created/Initiated - 01/25/2016
Riehm, Tracey Approved - 01/25/2016
Roberts, Margaret Approved - 02/11/2016
Johansson, M. Jake Final Approval - 02/11/2016



Proposed Utility Write-offs
# Loc ID Location Address Termination Date Last Activity Date Amt of Write-off  Notes Collection Agency?

Owner Accounts
1 15523 907 BROOKMEADOW 1/21/2010 12/22/2009 187.30$                     new owners Collection Agency

2 25459 106 ORCHID 6/12/2008 6/24/2008 185.25$                     new owners Collection Agency

3 6903 6054 DALFORD 4/29/2008 11/16/2009 179.17$                     new owners Collection Agency

4 22289 5614 RIDGEWOOD 6/22/2009 8/10/2009 178.77$                     new owners Collection Agency

5 10493 48 GOLDEN GATE 10/31/2007 10/24/2007 145.31$                     new owners Collection Agency

6 34580 980 CANALVIEW F2 4/14/2008 5/15/2008 144.30$                     new owners Collection Agency

7 3844 5253 PINELAND 5/27/2008 5/27/2008 133.67$                     new owners Collection Agency

8 4019 5363 CHRISTIANCY 7/14/2006 8/3/2006 130.00$                     new owners Collection Agency

9 24375 828 BLACK DUCK 5/12/2008 5/28/2008 112.04$                     new owners Collection Agency

10 36813 1874 LITTLE EGRET 7/14/2009 6/9/2009 105.29$                     new owners Collection Agency

11 18925 1058 SAMMS 9/25/2007 10/18/2007 88.44$                       new owners Collection Agency

12 22911 5428 HIBISCUS 6/12/2007 10/11/1996 84.78$                       new owners Collection Agency

13 13965 6005 SAWGRASS POINT 12/28/2011 12/28/2011 78.95$                       new owners Collection Agency

14 2891 35 SPRINGWOOD 4/23/2007 4/23/2007 73.54$                       new owners Collection Agency

15 1858 5833 SPRUCE CREEK 1/7/2009 1/19/2009 72.65$                       new owners Collection Agency

16 19758 331 BANYAN 11/12/2008 10/6/2008 67.79$                       new owners Collection Agency

17 2369 1086 WEXFORD 8/18/2000 8/28/2000 63.50$                       new owners Collection Agency

18 21719 105 TORONITA 8/24/2009 8/21/2009 49.40$                       new owners

19 35849 3802 CHERRY GROVE 9/8/2010 9/28/2010 48.91$                       new owners

20 25106 1844 BIG CRANE 6/14/2012 5/14/2012 48.82$                       new owners

21 26924 1025 SECOND 5/8/2012 6/4/2012 48.58$                       new owners

22 18262 402 LAURIE 1/25/2008 1/31/2008 48.38$                       new owners

23 2501 473 WILTSHIRE 7/27/2010 7/26/2010 48.04$                       new owners

24 7398 64 N GREENWAY 3/19/2012 4/13/2012 48.00$                       new owners

25 32091 3853 CALLIOPE 4/9/2010 4/12/2010 47.93$                       new owners

26 14809 6612 MERRYVALE 12/7/2009 1/8/2010 47.85$                       new owners

27 25874 81 SPRINGWOOD 8/18/2009 9/21/2009 47.68$                       new owners

28 12578 3960 OAK TRAIL RUN 3303 11/15/2012 11/15/2012 47.29$                       new owners

29 7319 5527 W BAYSHORE 11/12/2009 12/16/2009 47.11$                       new owners

30 13471 3811 LONG GROVE 12/7/2009 3/1/2010 47.07$                       new owners

31 4260 3780 CLYDE MORRIS 2206 11/27/2012 12/10/2012 46.78$                       new owners

32 11451 3920 CARDINAL 1/15/2010 1/15/2010 46.12$                       new owners

33 10041 1248 WINDSOR 2/13/2009 6/30/2008 46.07$                       new owners

34 16003 5454 RIDGEWOOD 2/21/2011 2/16/2011 45.44$                       new owners

35 30370 1413 N DEXTER 12/2/2009 12/9/2008 44.84$                       new owners

36 24406 867 STONYBROOK 10/12/2009 10/8/2009 44.64$                       new owners

37 2404 5209 PINELAND 10/15/2009 10/23/2009 43.96$                       new owners

38 31513 5219 ISABELLE 6/3/2010 6/3/2010 43.58$                       new owners

39 20260 480 LESLIE 12/17/2009 11/16/2009 43.45$                       new owners

40 4801 3304 S ATLANTIC 8/31/2009 8/28/2009 43.19$                       new owners

41 1138 980 CANALVIEW F3 11/19/2012 11/27/2012 43.14$                       new owners

42 4625 15 SPRINGWOOD 10/15/2010 11/23/2010 43.11$                       new owners

43 19371 115 OGDEN 3/8/2011 4/15/2011 43.09$                       new owners

44 23891 244 ORCHARD 3 1/7/2011 2/3/2011 43.05$                       new owners

45 25129 919 MILL ROAD 9/30/2010 10/7/2010 42.44$                       new owners

46 7489 980 CANALVIEW F2 7/29/2011 8/10/2011 41.90$                       new owners

47 30958 1325 N WEMBLEY 8/27/2010 8/25/2010 41.73$                       new owners

48 34318 6065 SPRUCE POINT 5/14/2012 6/19/2012 41.63$                       new owners

49 11767 5082 ORANGE B 12/15/2009 1/15/2010 41.42$                       new owners

50 20700 3551 FOREST BRANCH C 10/15/2010 10/18/2010 41.14$                       new owners

51 11625 304 DUNLAWTON 3/31/2010 4/26/2010 40.33$                       new owners

52 35369 109 KON TIKI 8/6/2009 9/2/2009 40.19$                       new owners

53 34732 5179 ORANGE 3/24/2009 4/17/2009 39.71$                       new owners

54 3326 35 GOLDEN GATE 6/1/2011 6/20/2011 39.62$                       new owners

55 24773 840 STONYBROOK 8/31/2012 8/13/2012 39.41$                       new owners

56 5556 3733 CARDINAL 8/31/2012 8/16/2012 39.16$                       new owners

57 30725 3780 CLYDE MORRIS 706 1/17/2012 1/30/2012 39.15$                       new owners

58 36178 3851 CALLIOPE 4/23/2010 4/23/2010 39.12$                       new owners

59 18331 108 STONE GATE 4/24/2009 11/16/2009 38.99$                       new owners

60 1170 3960 OAK TRAIL RUN 1803 11/9/2010 11/16/2010 38.69$                       new owners

61 15790 25 GOLDEN GATE 7/27/2012 7/25/2012 38.45$                       new owners

62 17055 6091 JASMINE VINE 12/31/2009 11/10/2009 38.20$                       new owners

63 11461 5090 ISABELLE A 8/26/2013 7/1/2008 38.14$                       new owners

64 25325 437 LESLIE 10/31/2011 11/14/2011 38.08$                       new owners

65 9341 5221 BRETTS 7/30/2010 8/9/2010 38.03$                       new owners

66 3944 88 SPRINGWOOD 9/10/2010 9/7/2010 38.03$                       new owners

67 9931 97 PIEDMONT 8/11/2011 5/9/2007 37.83$                       new owners
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Proposed Utility Write-offs
# Loc ID Location Address Termination Date Last Activity Date Amt of Write-off  Notes Collection Agency?

68 27411 309 CHARLES B 8/2/2010 6/28/2010 37.46$                       new owners

69 15640 3780 CLYDE MORRIS 1705 7/29/2009 7/13/2009 37.09$                       new owners

70 13237 5104 ISABELLE C 9/28/2010 9/28/2010 37.09$                       new owners

71 3941 3641 CLYDE MORRIS 4 4/27/2011 4/27/2011 37.09$                       new owners

72 7132 3333 RIDGEWOOD F23 6/22/2011 6/22/2011 37.09$                       new owners

73 1423 5786 RIDGEWOOD 3 10/27/2010 11/23/2010 37.00$                       new owners

74 13178 5418 ROGERS 10/1/2012 10/1/2012 36.72$                       new owners

75 22559 163 BRANDY HILLS 4/18/2011 5/2/2011 36.67$                       new owners

76 2675 1099 WILD HOLLY 9/25/2009 9/14/2009 36.34$                       new owners

77 11060 916 STONYBROOK 2/20/2009 2/3/2009 36.33$                       new owners

78 21168 5215 ROGERS 1/5/2013 11/27/2012 36.32$                       new owners

79 10012 107 SPRINGWOOD 1/22/2009 1/13/2009 35.97$                       new owners

80 18166 1134 WHITEHALL 10/28/2009 12/16/2009 35.97$                       new owners

81 20125 6002 WHISPERING TREES 6/8/2010 5/26/2010 35.97$                       new owners

82 23810 15 BEVERLY 10/1/2010 10/22/2010 35.75$                       new owners

83 29127 1950 BIG CRANE 8/16/2010 8/5/2010 35.74$                       new owners

84 23649 13 RAINTREE 9/24/2010 9/24/2010 35.60$                       new owners

85 26966 554 TAYLOR 12/29/2009 1/22/2009 35.00$                       new owners

86 24260 434 LESLIE 7/7/2009 6/18/2009 35.00$                       new owners

87 8603 160 FARMBROOK 2/11/2011 3/3/2011 35.00$                       new owners

88 14183 702 ERNEST 5/20/2009 5/18/2009 34.86$                       new owners

89 10016 5802 SPRUCE CREEK 11/27/2012 11/19/2012 34.79$                       new owners

90 18292 904 WHIPORWILL 11/29/2012 11/27/2012 34.79$                       new owners

91 15733 1002 DEER SPRINGS 7/30/2010 8/20/2010 34.67$                       new owners

92 21628 762 RENEGADE 8/6/2010 8/10/2010 34.51$                       new owners

93 34008 4861 ORANGE B 12/13/2010 12/15/2010 34.50$                       new owners

94 24393 5637 WOOD 8/5/2008 3/14/2008 34.30$                       new owners

95 31546 57 E BAYSHORE 4/1/2010 3/30/2010 33.92$                       new owners

96 3995 112 MOONSTONE 9/20/2010 9/21/2010 33.92$                       new owners

97 29279 3520 FOREST BRANCH C 12/30/2010 12/30/2010 33.92$                       new owners

98 30842 1162 BAYVIEW 5/24/2011 5/24/2011 33.92$                       new owners

99 24401 1339 OSPREY NEST 1/29/2009 2/4/2009 33.75$                       new owners

100 13838 5417 DUBOIS 1/9/2006 1/23/2006 33.74$                       new owners

101 28593 1219 SPARTON 10/27/2011 11/14/2011 33.61$                       new owners

102 125 1622 ARECA PALM 10/12/2009 10/20/2009 33.14$                       new owners

103 35095 4686 SPRUCE CREEK 12/3/2012 7/12/2011 33.05$                       new owners

104 19052 705 CASPER 6/20/2008 6/20/2008 33.00$                       new owners

105 17936 4243 CARDINAL 10/29/2010 10/25/2010 33.00$                       new owners

106 24353 5625 PINELAND 5/13/2011 5/13/2011 33.00$                       new owners

107 1870 5204 ROGERS 1/27/2011 1/4/2011 32.96$                       new owners

108 14854 3533 RUSSETT 7/1/2010 9/2/2010 32.63$                       new owners

109 6845 918 TALL PINE 3/10/2011 3/9/2011 32.63$                       new owners

110 7358 20 CROOKED PINE 6/8/2012 6/25/2012 32.36$                       new owners

111 549 97 PALM CASTLE 1/23/2012 12/23/2011 32.30$                       new owners

112 17793 1098 WEXFORD 11/13/2012 12/3/2012 32.28$                       new owners

113 20655 103 VAN 5/20/2010 5/18/2010 32.25$                       new owners

114 2221 1301 DEER SPRINGS 5/13/2011 6/20/2011 32.13$                       new owners

115 8191 777 FOXHOUND 1/6/2010 1/5/2010 31.88$                       new owners

116 13820 420 LESLIE 4/28/2010 4/1/2010 31.88$                       new owners

117 1175 1217 LA FLOSITA 3/14/2011 3/29/2011 31.87$                       new owners

118 18870 5256 TAYLOR 3/17/2011 3/29/2011 31.79$                       new owners

119 5570 32 GOLDEN GATE 8/25/2009 7/27/2009 31.51$                       new owners

120 21211 3780 CLYDE MORRIS 1708 5/17/2010 5/21/2010 31.51$                       new owners

121 1270 250 KEITH 1/17/2011 1/14/2011 31.51$                       new owners

122 14823 1212 SPARTON 5/17/2011 6/20/2011 31.27$                       new owners

123 27931 235 PALM CASTLE 12/7/2010 1/26/2011 31.15$                       new owners

124 29281 112 BAREFOOT 11/15/2010 11/17/2010 31.14$                       new owners

125 1622 3333 RIDGEWOOD E19 3/17/2009 4/17/2009 31.11$                       new owners

126 20711 1647 PROMENADE 1/11/2012 1/11/2012 30.78$                       new owners

127 36623 3533 RUSSETT 8/31/2009 8/28/2009 30.54$                       new owners

128 6401 6072 RED STAG 2/22/2010 2/15/2010 30.39$                       new owners

129 13457 52 CEDAR 11/7/2012 11/8/2012 30.21$                       new owners

130 25394 20 N VENETIAN 9/7/2010 9/24/2010 30.19$                       new owners

131 35742 501 LESLIE 5/16/2012 6/4/2012 30.18$                       new owners

132 2418 1238 FRANKLIN 11/11/2010 11/11/2010 30.02$                       new owners

133 8109 980 CANALVIEW F4 4/4/2012 4/30/2012 30.00$                       new owners

134 5677 1622 ARECA PALM 12/23/2011 12/22/2011 29.26$                       new owners

135 4724 6725 CALISTOGA 4/6/2012 4/6/2012 29.01$                       new owners
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Proposed Utility Write-offs
# Loc ID Location Address Termination Date Last Activity Date Amt of Write-off  Notes Collection Agency?

136 33041 6007 SAWGRASS POINT 6/15/2009 10/5/2009 28.67$                       new owners

137 6810 413 FOX 2/1/2012 2/1/2012 28.64$                       new owners

138 18905 5658 JACARANDA 11/7/2012 11/9/2012 28.08$                       new owners

139 10014 1910 HOOT OWL 8/12/2009 9/2/2009 28.00$                       new owners

140 6495 125 GLEN MYRA 4/30/2008 4/29/2008 27.75$                       new owners

141 24722 3960 OAK TRAIL RUN 3505 1/20/2011 12/27/2010 27.58$                       new owners

142 31809 62 GOLDEN GATE 10/22/2009 10/26/2009 26.90$                       new owners

143 20205 251 MANHATTAN 2/23/2010 3/12/2010 26.64$                       new owners

144 13333 609 ORANGE C 12/9/2011 12/7/2011 26.63$                       new owners

145 8139 979 E BRAMBLE BUSH 8/19/2010 8/18/2010 26.45$                       new owners

146 20922 803 KOKOMO 11/5/2009 12/16/2009 25.76$                       new owners

147 36970 3137 S ATLANTIC 3/2/2011 2/22/2011 24.91$                       new owners

148 8316 5070 ORANGE C 9/2/2009 9/2/2009 24.22$                       new owners

149 34069 3137 S ATLANTIC 11/12/2010 11/11/2010 24.22$                       new owners

150 27710 6221 POPLAR GROVE 5/19/2010 6/18/2010 23.95$                       new owners

151 29459 919 MILL ROAD 11/12/2012 12/3/2012 23.82$                       new owners

152 13842 5317 GEORGIA PEACH 6/28/2010 8/2/2010 23.33$                       new owners

153 30489 5293 RIDGEWOOD 12/3/2012 12/10/2012 23.00$                       new owners

154 30052 5623 TOURO 1/29/2010 1/7/2010 22.59$                       new owners

155 9534 240 ORCHARD 4 4/13/2010 3/24/2010 22.59$                       new owners

156 21227 5403 CANNA 4/21/2010 4/21/2010 22.59$                       new owners

157 10105 5458 NOVA 6/28/2010 6/28/2010 22.59$                       new owners

158 18714 204 N BRIGHTON 12/22/2010 1/25/2011 22.59$                       new owners

159 25434 953 CRYSTAL LAKE 12/6/2010 3/1/2011 22.59$                       new owners

160 25185 3400 S ATLANTIC 6/29/2012 6/28/2012 22.59$                       new owners

161 3436 5803 SPRUCE CREEK 3/16/2010 3/31/2010 22.47$                       new owners

162 2384 1907 ROUZBEH 8/10/2011 8/4/2011 22.45$                       new owners

163 13236 5801 SPRUCE CREEK 11/1/2012 11/12/2012 22.25$                       new owners

164 18743 3610 SCOTT 9/25/2009 9/29/2009 22.24$                       new owners

165 26132 3780 CLYDE MORRIS 1207 2/6/2007 1/22/2007 22.04$                       new owners

166 23538 147 WEST GATE 8/22/2011 9/16/2011 21.60$                       new owners

167 21197 737 FIFTH 5/20/2011 6/20/2011 21.01$                       new owners

168 23424 79 SPRINGWOOD 11/15/2011 11/28/2011 20.91$                       new owners

169 29854 210 AVON 8/6/2010 8/20/2010 20.69$                       new owners

170 24429 705 SLEEPY HOLLOW 4/13/2015 7/18/2011 19.82$                       new owners

171 15648 911 GINGER TREE 6/17/2010 12/20/2011 19.65$                       new owners

172 5445 6088 SUMMERLAKE 2/2/2009 2/25/2009 19.36$                       new owners

173 28776 1129 HARMS 6/9/2009 7/6/2009 19.00$                       new owners

174 31875 923 MILL ROAD 4/15/2011 3/9/2012 18.75$                       new owners

175 5659 2268 PRIMAVERA 11/20/2012 12/3/2012 18.58$                       new owners

176 3132 238 ORCHARD 4 11/28/2012 12/10/2012 18.47$                       new owners

177 24506 5408 LANDIS 7/12/2011 4/20/2011 18.27$                       new owners

178 13478 1385 N DEXTER 12/16/2010 1/26/2011 17.53$                       new owners

179 31819 4583 BARNACLE 7/8/2011 7/26/2011 16.75$                       new owners

180 7233 4211 NEW HAVEN 4/11/2011 5/9/2011 16.58$                       new owners

181 21514 5564 NOVA 6/28/2010 7/6/2009 16.09$                       new owners

182 29496 5464 NOVA 9/16/2009 10/15/2009 15.83$                       new owners

183 32029 721 HORSEMAN 6/12/2014 7/31/2012 15.68$                       new owners

184 23635 3960 OAK TRAIL RUN 3305 9/24/2008 12/16/2008 15.67$                       new owners

185 23574 5090 ISABELLE C 2/23/2009 4/2/2009 15.18$                       new owners

186 3982 803 DEER SPRINGS 2/10/2012 4/12/2011 15.14$                       new owners

187 4103 6501 BAYWOOD 8/1/2011 8/8/2011 15.05$                       new owners

188 24833 422 LESLIE 1/15/2009 2/25/2008 14.70$                       new owners

189 2711 210 AVON 3/29/2011 4/12/2011 14.61$                       new owners

190 36345 873 NIXON 3/5/2009 3/4/2009 14.18$                       new owners

191 29055 604 ORANGE 2 10/30/2012 12/18/2012 14.00$                       new owners

192 6834 1308 SHADOW PATH 3/2/2011 5/2/2008 13.97$                       new owners

193 12846 121 STRATFORD 11/19/2009 12/18/2009 13.85$                       new owners

194 17710 3811 GROVE VIEW 7/20/2009 7/20/2009 12.85$                       new owners

195 23404 840 SUGAR HOUSE 11/16/2009 1/8/2010 12.85$                       new owners

196 23635 192 MOONSTONE 8/8/2011 8/4/2011 12.85$                       new owners

197 23777 74 SPRINGWOOD 6/12/2012 6/1/2012 12.85$                       new owners

198 27173 1092 HORIZON VIEW 2/10/2010 2/10/2010 12.31$                       new owners

199 10387 5255 ORANGE 10/7/2011 3/12/2009 12.11$                       new owners

200 3414 5106 ISABELLE A 7/23/2010 7/30/2010 10.89$                       new owners

201 668 5106 ISABELLE C 6/17/2009 7/6/2009 10.79$                       new owners

202 31556 4255 S PENINSULA 7/16/2012 6/29/2012 10.75$                       new owners

203 24827 1140 MILLBROOK 5/5/2011 5/20/2011 10.43$                       new owners
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204 13919 4205 S ATLANTIC 1/25/2010 2/8/2010 9.88$                          new owners

205 26336 413 PALM CASTLE 4/11/2011 4/28/2011 9.77$                          new owners

206 36323 10 SPRINGWOOD 11/13/2010 6/18/2010 9.50$                          new owners

207 6696 113 CAMBRIDGE 2/8/2010 6/22/2010 9.50$                          new owners

208 31665 51 DUNLAWTON 1/3/2011 1/14/2011 8.73$                          new owners

209 34102 1034 GORDON 8/31/2011 9/16/2011 8.66$                          new owners

210 28361 3751 NOVA C/D 7/30/2010 7/16/2010 7.98$                          new owners

211 21376 239 PALM CASTLE 3/27/2009 4/17/2009 7.89$                          new owners

212 20220 5141 PINELAND 8/24/2009 5/19/2009 6.69$                          new owners

213 8340 152 IRON GATE 4/27/2010 5/26/2010 6.43$                          new owners

214 7413 91 MOONSTONE 3/20/2012 6/28/2002 6.35$                          new owners

215 13960 954 TALL PINE 9/20/2010 9/28/2010 6.32$                          new owners

216 6923 815 LAFAYETTE 2/28/2011 2/23/2011 6.32$                          new owners

217 1492 1231 PAGANO 5/6/2009 5/28/2009 5.91$                          new owners

218 34370 633 BOARS HEAD 4/30/2012 6/4/2012 5.22$                          new owners

219 18412 615 FOREST TROLL 1/2/2009 12/30/2008 5.20$                          new owners

220 23468 107 TRAILS END 1/5/2011 1/26/2011 4.71$                          new owners

221 11472 1208 SPARTON 6/29/2011 6/29/2011 4.46$                          new owners

222 8971 709 SAMMS A 12/19/2012 12/19/2012 4.40$                          new owners

223 23505 827 CLEAR LAKE 6/26/2009 6/26/2009 4.35$                          new owners

224 19811 3515 S ATLANTIC 10/1/2012 6/11/1992 4.27$                          new owners

225 13063 3309 S ATLANTIC 9/29/2011 9/8/2003 4.20$                          new owners

226 5680 3301 S ATLANTIC 6/15/2010 7/12/2010 4.10$                          new owners

227 17768 37 E BAYSHORE 3/24/2009 3/24/2009 4.09$                          new owners

228 11336 5014 RIDGEWOOD 12/28/2010 12/28/2010 4.09$                          new owners

229 12550 1431 ARECA PALM 2/1/2011 2/15/2011 4.09$                          new owners

230 21334 6047 SPRUCE POINT 1/18/2010 11/25/2009 3.75$                          new owners

231 3803 163 IRON GATE 8/3/2009 9/11/2009 3.72$                          new owners

232 12908 709 SAMMS F 2/1/2011 2/1/2011 3.72$                          new owners

233 4466 5361 OATES 11/28/2012 12/4/2012 3.66$                          new owners

234 3612 6749 CALISTOGA 7/6/2012 7/19/2012 3.38$                          new owners

235 24432 1413 ARECA PALM 4/23/2012 4/23/2012 3.05$                          new owners

236 5678 738 BARLOW 2/9/2010 2/9/2010 2.97$                          new owners

237 4730 101 HOWES 9/18/2009 9/22/2009 2.60$                          new owners

238 3681 541 ORANGE 1/28/2011 1/28/2011 2.60$                          new owners

239 15342 1226 WINDSOR 10/14/2011 10/14/2011 2.28$                          new owners

240 20997 3780 CLYDE MORRIS 2107 11/8/2010 11/19/2010 2.23$                          new owners

241 21705 100 CAROLYN 2/12/2010 3/12/2010 2.21$                          new owners

242 12007 HYDRANT METER 7/10/2012 7/19/2012 2.15$                          new owners

243 12984 601 DEVON 7/29/2009 7/31/2009 1.86$                          new owners

244 1425 6185 QUAIL RIDGE 6/16/2009 8/10/2009 1.85$                          new owners

245 8962 683 BRANCH 10/12/2009 10/26/2009 1.76$                          new owners

246 20657 5786 RIDGEWOOD 34 6/15/2012 6/15/2012 1.53$                          new owners

247 21727 3818 NOVA C 1/15/2010 1/12/2010 1.49$                          new owners

248 11013 1366 ANA MARIA 6/20/2012 6/20/2012 1.14$                          new owners

249 34504 236 ORCHARD 3 4/8/2009 4/7/2009 1.12$                          new owners

250 19855 5786 RIDGEWOOD 17 3/30/2012 3/30/2012 1.02$                          new owners

251 23072 6055 SABAL CREEK 5/31/2012 5/31/2012 0.67$                          new owners

252 12690 1020 MADELINE 1205 8/17/2009 10/20/2009 0.60$                          new owners

253 1130 804 KOKOMO 9/7/2012 11/21/2012 0.40$                          new owners

254 15405 1109 MILLBROOK 2/16/2010 2/18/2010 0.37$                          new owners

255 37374 296 FARMBROOK 6/1/2012 6/6/2012 0.21$                          new owners

256 12102 3780 CLYDE MORRIS 1407 4/13/2012 5/17/2012 0.20$                          new owners

257 14997 2985 SEA OATS 9/18/2012 10/17/2012 0.08$                          new owners

258 35711 1104 MONTICELLO 2 8/25/2010 6/24/2011 0.03$                          new owners

259 6934 1104 MONTICELLO 3 9/18/2012 11/21/2012 0.01$                          new owners

260 34727 1225 JEFFERY 5/20/2013 3/28/2008 3,134.03$                  Collection Agency

261 18285 163 IRON GATE 9/18/2013 5/19/2010 3,045.86$                  Collection Agency

262 33244 1301 COSTA DEL SOL 8/10/2011 8/31/2011 901.40$                     Collection Agency

263 15523 106 JACKSON 2/2/2010 2/26/2010 581.42$                     Collection Agency

264 18245 1871 FOROUGH 10/22/2010 11/23/2010 560.81$                     Collection Agency

265 31097 5653 WOOD 11/2/2009 3/11/2010 415.14$                     Collection Agency

266 20049 3960 OAK TRAIL RUN 2002 9/18/2009 10/15/2009 304.33$                     Collection Agency

267 26467 847 STONYBROOK 1/20/2009 2/12/2009 271.32$                     Collection Agency

268 22168 3960 OAK TRAIL RUN 2910 5/18/2011 6/20/2011 266.04$                     Collection Agency

269 39630 1428 PRINCESS PAULA 10/5/2010 10/4/2010 256.18$                     Collection Agency

270 25578 3534 FOREST BRANCH E 10/20/2010 11/23/2010 254.34$                     Collection Agency

271 23346 407 LAFAYETTE 10/12/2009 10/26/2009 230.04$                     Collection Agency
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272 3870 4503 NETTLE CREEK 2/2/2010 2/26/2010 215.05$                     Collection Agency

273 22774 755 TUMBLEBROOK 1/21/2011 1/26/2011 179.97$                     Collection Agency

274 26877 55 LAWRENCE 2/9/2009 12/8/2009 178.93$                     Collection Agency

275 17941 1077 YORK 3/8/2010 4/26/2010 173.66$                     Collection Agency

276 25545 6618 MERRYVALE 8/15/2011 8/11/2011 173.39$                     Collection Agency

277 17387 4032 RIDGEWOOD 9/9/2015 6/11/2007 168.89$                     Collection Agency

278 18743 49 WINDWARD 5/5/2011 5/20/2011 168.05$                     Collection Agency

279 22419 972 S LAKEWOOD 9/17/2009 6/10/2009 166.13$                     Collection Agency

280 2652 5786 RIDGEWOOD 9 3/9/2009 3/20/2009 159.54$                     Collection Agency

281 34148 5201 PINELAND 2/17/2010 1/21/2010 159.40$                     Collection Agency

282 28981 426 LAURIE 5/14/2010 6/18/2010 154.88$                     Collection Agency

283 15084 805 LOUISVILLE 9 3/29/2011 4/21/2011 148.71$                     Collection Agency

284 22980 211 OCEAN 4/5/2010 5/26/2010 148.38$                     Collection Agency

285 31044 916 SECOND 2/21/2011 3/29/2011 147.88$                     Collection Agency

286 13642 1145 BAYVIEW 6/17/2011 6/23/2011 143.35$                     Collection Agency

287 23891 10 BRANDY HILLS 3/16/2009 3/26/2009 142.04$                     Collection Agency

288 10019 4647 HIDDEN LAKE 3/1/2010 6/18/2010 139.91$                     Collection Agency

289 5630 5467 TAYLOR 5/14/2010 6/18/2010 135.53$                     Collection Agency

290 3842 6047 SPRUCE POINT 4/11/2011 5/9/2011 121.84$                     Collection Agency

291 7286 1109 MONTICELLO 2 6/3/2009 7/6/2009 117.43$                     Collection Agency

292 33042 712 HERBERT 11/3/2011 10/7/2011 110.79$                     Collection Agency

293 3516 20 GINDY 12/22/2009 1/15/2010 110.29$                     Collection Agency

294 19559 8 N VENETIAN 10/18/2011 11/3/2011 94.12$                       Collection Agency

295 26151 788 SUGAR HOUSE 1/21/2014 8/31/2010 92.55$                       Collection Agency

296 13025 347 BANYAN 10/12/2009 10/7/2009 89.25$                       Collection Agency

297 11660 400 S WILLOW A 6/19/2014 2/16/2011 87.52$                       Collection Agency

298 19090 15 BRANDY HILLS 9/22/2009 10/15/2009 87.28$                       Collection Agency

299 34434 1148 MEDITATION LOOP 11/16/2009 1/8/2010 87.14$                       Collection Agency

300 29117 866 PINE FOREST 12/10/2010 1/26/2011 86.37$                       Collection Agency

301 21569 1116 VIKING 4/12/2010 4/12/2010 83.84$                       Collection Agency

302 8971 1110 MONTICELLO 1 12/3/2009 5/11/2010 82.72$                       Collection Agency

303 30082 1215 EDNA 10/8/2010 9/21/2010 81.82$                       Collection Agency

304 14720 43 SPRINGWOOD 5/15/2009 6/10/2009 78.72$                       Collection Agency

305 22277 5335 PLANTATION HOME 7/17/2009 8/10/2009 78.32$                       Collection Agency

306 8373 763 SANDY HILL 8/30/2010 8/30/2010 77.45$                       Collection Agency

307 8156 714 HERBERT 2/12/2009 2/11/2009 77.30$                       Collection Agency

308 6747 5908 SPRINGVIEW 10/1/2010 8/23/2010 75.87$                       Collection Agency

309 9685 818 MOCKINGBIRD 9/30/2009 11/19/2008 74.57$                       Collection Agency

310 35240 5070 ORANGE A 7/22/2011 7/5/2011 74.00$                       Collection Agency

311 25500 196 LOQUAT 3/2/2011 3/16/2011 73.23$                       Collection Agency

312 3531 3448 GAVESON 4/27/2010 9/28/2009 72.41$                       Collection Agency

313 20659 425 LESLIE 11/11/2009 11/10/2009 71.72$                       Collection Agency

314 19082 124 PIEDMONT 12/21/2010 11/5/2010 70.83$                       Collection Agency

315 6874 3479 COUNTRY WALK 9/9/2009 9/13/2007 70.66$                       Collection Agency

316 21907 5349 CHRISTIANCY 1/25/2010 2/26/2010 70.11$                       Collection Agency

317 23347 37 TROPIC 4/15/2010 3/2/2010 69.20$                       Collection Agency

318 33007 362 KUMQUAT 3/9/2009 11/16/2009 67.18$                       Collection Agency

319 2700 4850 SPRUCE CREEK 2/18/2010 2/17/2010 65.90$                       Collection Agency

320 23196 3960 OAK TRAIL RUN 3306 3/6/2009 3/20/2009 65.27$                       Collection Agency

321 7763 5829 BOGGS FORD 6/3/2010 7/2/2010 64.22$                       Collection Agency

322 28104 217 BRITTANY 5/21/2010 6/18/2010 63.72$                       Collection Agency

323 19241 6191 QUAIL RIDGE 9/6/2013 5/20/1992 62.87$                       Collection Agency

324 2087 5157 RIDGEWOOD 2/9/2009 2/12/2009 62.72$                       Collection Agency

325 8733 6019 WINDING RIDGE 8/10/2009 9/2/2009 61.86$                       Collection Agency

326 31395 801 STERLING CHASE 7/31/2009 9/2/2009 60.71$                       Collection Agency

327 22259 175 LOQUAT 11/25/2009 12/16/2009 60.16$                       Collection Agency

328 25433 1092 HORIZON VIEW 9/1/2010 8/23/2010 60.02$                       Collection Agency

329 21888 921 ASHMEADE 6/20/2011 6/7/2011 59.92$                       Collection Agency

330 21270 776 HORSEMAN 9/21/2010 9/21/2010 58.19$                       Collection Agency

331 3420 6 PALM CASTLE 4/17/2009 4/6/2009 53.17$                       Collection Agency

332 6367 416 PLUMOSA 12/31/2009 12/14/2009 52.74$                       Collection Agency

333 26173 95 N GREENWAY 2/23/2009 2/3/2009 51.98$                       Collection Agency

334 24411 810 ACORN 3/16/2009 4/9/2009 50.86$                       Collection Agency

335 7380 470 MERRIMAC 7/9/2010 6/23/2010 44.80$                       

336 22478 5208 ROGERS 7/24/2009 2/27/2008 42.10$                       

337 20569 5632 KNOX 6/14/2010 6/22/2010 41.20$                       

338 25159 831 RAILROAD 10 9/2/2008 9/4/2008 37.74$                       

Total Account Write-off-Owners 24,696.77$       
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Renters
339 13015 90 PIEDMONT 7/28/2009 8/10/2009 3,280.17$                  Collection Agency

340 5888 67 GOLDEN GATE 3/30/2011 4/11/2011 2,067.39$                  Collection Agency

341 8610 639 FIFTH 3/11/2010 3/31/2010 2,035.65$                  Collection Agency

342 17670 6723 MERRYVALE 2/14/2012 3/15/2012 1,962.25$                  Collection Agency

343 820 ACORN 12/10/2010 5/27/2011 1,600.71$                  Collection Agency

344 5747 5301 CHRISTIANCY 12/3/2009 1/8/2010 1,591.06$                  Collection Agency

345 617 3550 FOREST BRANCH C 7/29/2009 8/10/2009 1,158.56$                  Collection Agency

346 30520 374 POINSIANNA 5/5/2010 6/18/2010 1,146.74$                  Collection Agency

347 12578 5270 PINELAND 3/31/2011 10/18/2010 1,083.14$                  Collection Agency

348 28334 5824 MYSTIC 3/31/2011 7/10/2011 869.11$                     Collection Agency

349 24192 805 LOUISVILLE 10 2/3/2010 2/26/2010 817.89$                     Collection Agency

350 12135 1522 RUSTY 8/24/2011 9/16/2011 792.46$                     Collection Agency

351 10096 5295 ROGERS 9/14/2010 11/1/2010 717.89$                     Collection Agency

352 6629 89 N GREENWAY 7/14/2011 8/10/2011 704.32$                     Collection Agency

353 10193 111 STONE GATE 10/30/2009 12/16/2009 687.56$                     Collection Agency

354 25310 1084 DONNELL 2/16/2010 3/12/2010 667.39$                     Collection Agency

355 5687 920 TALL PINE 1/11/2012 1/26/2012 645.12$                     Collection Agency

356 6943 178 IRON GATE 5/29/2009 6/10/2009 616.54$                     Collection Agency

357 6883 937 TALL PINE 9/28/2011 10/17/2011 607.59$                     Collection Agency

358 20594 16 RAINTREE 5/16/2011 6/20/2011 606.59$                     Collection Agency

359 20888 959 SANDLE WOOD 1/31/2011 2/16/2011 584.27$                     Collection Agency

360 11298 54 ELDA 3/2/2011 3/16/2011 571.32$                     Collection Agency

361 7053 42 TROPIC 2/17/2010 3/12/2010 565.72$                     Collection Agency

362 21389 1341 S DEXTER 8/18/2010 8/20/2010 554.28$                     Collection Agency

363 21069 1160 ASHLAND 6/3/2011 6/20/2011 547.03$                     Collection Agency

364 32412 5418 ROGERS 5/4/2009 6/1/2009 517.37$                     Collection Agency

365 25757 403 ACACIA 9/11/2009 9/21/2009 499.93$                     Collection Agency

366 17529 75 SPRINGWOOD 2/18/2010 3/12/2010 494.26$                     Collection Agency

367 23073 3515 S ATLANTIC 1/27/2011 2/16/2011 494.03$                     Collection Agency

368 7547 1331 CALLE DEL SOL 7/31/2009 9/2/2009 480.90$                     Collection Agency

369 6637 3960 WILLOW TRAIL RUN 1707 7/20/2011 8/10/2011 469.74$                     Collection Agency

370 26177 4582 TERRACE VILLAGE 1/14/2009 2/12/2009 466.10$                     Collection Agency

371 5436 1204 LAS BRISAS 7/1/2011 7/21/2011 465.77$                     Collection Agency

372 12436 1103 DEER SPRINGS 1/20/2009 2/12/2009 463.88$                     Collection Agency

373 21774 3924 S ATLANTIC 1/4/2010 1/15/2010 459.28$                     Collection Agency

374 6335 851 CHICKADEE 10/27/2011 11/14/2011 459.09$                     Collection Agency

375 19327 5807 WALES 9/14/2011 9/22/2011 452.66$                     Collection Agency

376 6058 701 GLADES B 8/20/2010 9/3/2010 450.38$                     Collection Agency

377 6680 1511 CASEY 5/18/2010 6/18/2010 449.98$                     Collection Agency

378 12709 5934 RIDGEWOOD 9/18/2009 10/15/2009 440.60$                     Collection Agency

379 14454 710 HERBERT 9/10/2009 9/21/2009 439.49$                     Collection Agency

380 21525 3960 WILLOW TRAIL RUN C11 4/22/2009 5/8/2009 435.70$                     Collection Agency

381 22102 422 LESLIE 12/9/2011 12/29/2011 435.16$                     Collection Agency

382 17841 1119 MORGAN 5/3/2010 8/31/2010 434.31$                     Collection Agency

383 11090 1232 HARBOR POINT 12/16/2011 12/29/2011 433.28$                     Collection Agency

384 13062 629 IPSWICH 6/2/2009 7/6/2009 431.21$                     Collection Agency

385 18131 315 HERBERT 10/19/2011 11/3/2011 421.90$                     Collection Agency

386 5389 145 WEST GATE 2/3/2009 2/25/2009 419.47$                     Collection Agency

387 18041 5013 SAIL 8/12/2009 9/2/2009 415.67$                     Collection Agency

388 30236 912 FOURTH 12/7/2009 1/8/2010 412.99$                     Collection Agency

389 3528 277 PALM CASTLE 7/14/2010 8/6/2010 406.95$                     Collection Agency

390 19543 235 PALM CASTLE 2/2/2010 2/26/2010 402.82$                     Collection Agency

391 5772 4012 ORIOLE 11/2/2010 12/20/2010 401.90$                     Collection Agency

392 11090 5645 PINELAND 1/21/2011 2/3/2011 398.99$                     Collection Agency

393 25909 67 N GREENWAY 9/2/2011 9/16/2011 396.91$                     Collection Agency

394 25554 1099 WILD HOLLY 11/28/2011 12/5/2011 394.73$                     Collection Agency

395 5536 703 OLD SUGAR MILL 10/28/2009 3/1/2010 390.93$                     Collection Agency

396 26337 1444 ARECA PALM 10/27/2010 11/23/2010 388.86$                     Collection Agency

397 12380 1530 RUSTY 8/18/2011 8/31/2011 387.50$                     Collection Agency

398 20127 909 BENTWOOD 12/28/2009 1/15/2010 385.20$                     Collection Agency

399 5548 946 TALL PINE 9/14/2009 10/15/2009 383.91$                     Collection Agency

400 5673 6068 SPRUCE POINT 8/2/2011 8/10/2011 383.80$                     Collection Agency

401 20228 204 N BRIGHTON 1/26/2009 2/12/2009 382.42$                     Collection Agency

402 18231 1221 MARBELLA 5/12/2010 6/18/2010 380.70$                     Collection Agency

403 6803 5630 JAMES 6/30/2011 7/21/2011 379.73$                     Collection Agency

404 21391 62 SPRINGWOOD 1/30/2013 7/3/2012 376.42$                     Collection Agency
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405 7069 5629 TOURO 12/15/2010 1/26/2011 374.89$                     Collection Agency

406 13062 77 SPRINGWOOD 10/22/2010 11/23/2010 374.27$                     Collection Agency

407 13059 501 LESLIE 12/14/2010 1/26/2011 369.85$                     Collection Agency

408 19477 5458 TAYLOR 8/28/2009 9/21/2009 369.38$                     Collection Agency

409 13014 480 LESLIE 5/17/2011 6/20/2011 368.85$                     Collection Agency

410 26177 3547 FOREST BRANCH E 6/7/2011 6/20/2011 362.97$                     Collection Agency

411 6926 4264 MAYFAIR 9/28/2011 10/17/2011 360.54$                     Collection Agency

412 21463 6770 CALISTOGA 1/19/2011 2/3/2011 358.45$                     Collection Agency

413 19065 5675 ROGERS 7/15/2010 8/6/2010 352.77$                     Collection Agency

414 7060 52 GOLDEN GATE 1/19/2010 2/8/2010 352.16$                     Collection Agency

415 11801 244 ORCHARD 3 5/7/2009 5/28/2009 351.94$                     Collection Agency

416 3291 1144 MEDITATION LOOP 12/15/2009 1/15/2010 351.00$                     Collection Agency

417 16708 5164 RIDGEWOOD 6/11/2009 7/6/2009 350.74$                     Collection Agency

418 3821 1118 MEDITATION LOOP 1/20/2010 2/8/2010 346.81$                     Collection Agency

419 11110 410 LESLIE 8/20/2010 9/3/2010 346.81$                     Collection Agency

420 12772 5395 RIDGEWOOD 6/29/2010 12/20/2011 346.70$                     Collection Agency

421 13941 4548 ROCKLEDGE 6/17/2010 7/2/2010 345.40$                     Collection Agency

422 7136 4708 CHARDONNAY 7/28/2009 8/10/2009 345.00$                     Collection Agency

423 20887 16 SPRINGWOOD 1/11/2010 2/8/2010 344.97$                     Collection Agency

424 20260 5082 ORANGE C 7/19/2010 8/6/2010 342.70$                     Collection Agency

425 20847 1216 WINDSOR 11/30/2009 1/15/2010 342.53$                     Collection Agency

426 20456 5612 RIDGEWOOD 9/14/2009 10/15/2009 339.75$                     Collection Agency

427 19495 5409 ISABELLE 1/28/2011 2/16/2011 337.31$                     Collection Agency

428 16184 212 ORCHARD A 1/10/2011 2/3/2011 336.25$                     Collection Agency

429 12990 54 E BAYSHORE 8/28/2009 9/21/2009 336.22$                     Collection Agency

430 17871 5840 RIDGEWOOD 1/4/2010 1/15/2010 334.75$                     Collection Agency

431 20263 187 BURGOYNE 9/30/2009 10/15/2009 334.58$                     Collection Agency

432 3477 3780 CLYDE MORRIS 2007 12/28/2009 1/15/2010 334.38$                     Collection Agency

433 19699 770 TUMBLEBROOK 8/19/2010 9/3/2010 333.94$                     Collection Agency

434 6616 1213 SPARTON 7/24/2009 8/10/2009 332.42$                     Collection Agency

435 21374 6063 SABAL HAMMOCK 8/12/2010 9/3/2010 330.21$                     Collection Agency

436 20127 720 PINE FOREST 9/8/2009 9/21/2009 328.23$                     Collection Agency

437 19679 5964 PARK RIDGE 4/14/2011 5/9/2011 326.29$                     Collection Agency

438 13440 3663 JACKSON 11/8/2010 2/23/2011 322.89$                     Collection Agency

439 19501 1450 MADELINE 30 9/15/2009 10/15/2009 318.74$                     Collection Agency

440 4159 48 VALLEY 4/5/2010 5/26/2010 316.75$                     Collection Agency

441 11133 237 BRITTANY 7/16/2009 8/10/2009 316.35$                     Collection Agency

442 26096 3825 NOVA 1/31/2011 2/16/2011 313.58$                     Collection Agency

443 20889 3549 FOREST BRANCH D 10/21/2010 11/23/2010 312.22$                     Collection Agency

444 19645 42 TROPIC 9/11/2015 8/10/2011 308.86$                     Collection Agency

445 2583 305 OCEAN 8/18/2011 8/31/2011 308.43$                     Collection Agency

446 20095 HYDRANT METER 11/30/2011 12/5/2011 308.07$                     Collection Agency

447 5038 2301 PRIMAVERA 2/19/2010 3/31/2010 307.64$                     Collection Agency

448 20413 44 ELDA 10/25/2011 11/23/2011 304.41$                     Collection Agency

449 20203 6020 SAWGRASS POINT 12/22/2009 1/15/2010 303.87$                     Collection Agency

450 3644 125 BRANDY HILLS 9/20/2010 11/1/2010 303.43$                     Collection Agency

451 3574 802 BANBURY 4/8/2010 5/26/2010 302.71$                     Collection Agency

452 11791 110 MOONSTONE 3/3/2011 3/16/2011 302.43$                     Collection Agency

453 17256 5082 ORANGE B 5/26/2009 6/10/2009 301.24$                     Collection Agency

454 19646 1048 DEER SPRINGS 8/19/2010 9/3/2010 293.96$                     Collection Agency

455 7987 1893 CREEKWATER 2/13/2009 2/25/2009 293.83$                     Collection Agency

456 25215 206 TROPIC 1/28/2009 2/12/2009 293.21$                     Collection Agency

457 13441 3656 JACKSON D16 8/13/2009 9/2/2009 292.36$                     Collection Agency

458 20727 919 MILL ROAD 12/16/2011 12/29/2011 292.17$                     Collection Agency

459 3809 829 ANGELINA 11/10/2011 7/27/2011 291.90$                     Collection Agency

460 19513 45 SPRINGWOOD 10/19/2011 11/3/2011 291.56$                     Collection Agency

461 19200 1134 WHITEHALL 8/13/2009 9/2/2009 291.24$                     Collection Agency

462 13852 1268 SPARTON 8/7/2009 9/2/2009 290.73$                     Collection Agency

463 16181 915 SAND CREST 7/17/2009 8/10/2009 290.20$                     Collection Agency

464 10234 265 BERN 6/3/2010 7/2/2010 289.06$                     Collection Agency

465 9065 980 CANALVIEW F2 4/28/2009 5/8/2009 288.75$                     Collection Agency

466 460 560 COVE 4/29/2010 5/26/2010 286.33$                     Collection Agency

467 18268 5361 LANDIS 9/24/2009 10/15/2009 285.04$                     Collection Agency

468 10288 788 SUGAR HOUSE 11/17/2009 1/8/2010 284.54$                     Collection Agency

469 5530 5233 SYDNEY 4/21/2010 5/26/2010 283.04$                     Collection Agency

470 11063 108 SPRINGWOOD 3/11/2011 4/11/2011 281.52$                     Collection Agency

471 20300 1627 ARECA PALM 1/12/2010 2/8/2010 280.49$                     Collection Agency

472 3892 943 W BRAMBLE BUSH 12/22/2011 12/29/2011 280.46$                     Collection Agency
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473 34634 3960 OAK TRAIL RUN 3308 7/1/2011 7/21/2011 280.18$                     Collection Agency

474 25239 5273 PINELAND 1/19/2009 2/12/2009 280.14$                     Collection Agency

475 22476 826 ACORN 2/2/2009 2/25/2009 279.87$                     Collection Agency

476 26120 4489 CHALMETTE 12/8/2009 1/8/2010 276.12$                     Collection Agency

477 20260 1259 VAGABOND 10/29/2010 11/4/2010 275.99$                     Collection Agency

478 25662 1113 MORGAN 7/8/2009 8/10/2009 275.45$                     Collection Agency

479 33868 382 POINSIANNA 11/9/2011 11/23/2011 271.68$                     Collection Agency

480 1973 267 PALM CASTLE 6/3/2009 7/6/2009 271.03$                     Collection Agency

481 25196 3751 NOVA E 8/17/2009 9/21/2009 269.03$                     Collection Agency

482 20105 849 PINE FOREST 8/24/2011 3/8/2012 264.14$                     Collection Agency

483 3644 5279 NOVA 7/14/2011 8/10/2011 262.93$                     Collection Agency

484 30565 3333 RIDGEWOOD F22 5/9/2011 5/20/2011 261.32$                     Collection Agency

485 20467 4859 RIDGEWOOD B 8/13/2009 9/2/2009 260.94$                     Collection Agency

486 686 4081 CLOCK TOWER 9/23/2009 10/15/2009 260.81$                     Collection Agency

487 25602 6504 PATHELEN 7/1/2009 8/10/2009 260.39$                     Collection Agency

488 12384 1228 WINDSOR 5/18/2009 6/10/2009 260.21$                     Collection Agency

489 18937 134 GREGORY 5/9/2011 5/20/2011 260.06$                     Collection Agency

490 20118 410 LESLIE 11/17/2011 12/5/2011 259.76$                     Collection Agency

491 22162 6 NORTHWOOD 9/29/2011 10/17/2011 258.98$                     Collection Agency

492 7134 5153 RIDGEWOOD 9/2/2009 9/21/2009 257.99$                     Collection Agency

493 21523 405 JEFFERSON 6/12/2006 6/28/2006 256.77$                     Collection Agency

494 13880 902 FRUITWOOD 7/12/2010 8/2/2010 256.55$                     Collection Agency

495 14720 1006 STONYBROOK 10/20/2010 11/23/2010 254.28$                     Collection Agency

496 11062 1866 CREEKWATER 9/9/2010 11/1/2010 253.07$                     Collection Agency

497 7068 5500 W BAYSHORE 1/2 7/5/2012 7/12/2012 252.73$                     Collection Agency

498 19126 5521 S WILLIAMSON 430 9/28/2011 10/17/2011 252.45$                     Collection Agency

499 30514 721 HORSEMAN 2/17/2012 3/15/2012 252.10$                     Collection Agency

500 26201 5208 ROGERS 10/13/2009 10/26/2009 251.51$                     Collection Agency

501 4735 487 DAWNVIEW 2/2/2009 2/25/2009 250.98$                     Collection Agency

502 19172 5433 ISABELLE 4/18/2011 5/9/2011 249.80$                     Collection Agency

503 6820 3830 NOVA B1 9/2/2011 9/16/2011 249.56$                     Collection Agency

504 19520 1405 DEER SPRINGS 1/9/2009 2/12/2009 248.55$                     Collection Agency

505 18609 707 SAMMS M 6/11/2010 7/2/2010 248.40$                     Collection Agency

506 10386 1054 CHARLES 11/17/2009 1/8/2010 248.23$                     Collection Agency

507 20341 5431 TAYLOR 8/9/2011 8/31/2011 247.91$                     Collection Agency

508 3454 11 CEDAR 11/16/2010 3/8/2012 246.67$                     Collection Agency

509 27085 5896 SPRUCE CREEK 1/20/2009 2/12/2009 242.88$                     Collection Agency

510 4155 1104 MONTICELLO 1 4/8/2009 4/17/2009 241.84$                     Collection Agency

511 6370 71 TROPICAL 10/5/2010 11/1/2010 241.68$                     Collection Agency

512 14009 5807 MYSTIC 9/30/2011 10/17/2011 241.45$                     Collection Agency

513 18136 2261 MARIPOSA 12/14/2011 12/29/2011 240.97$                     Collection Agency

514 18728 201 LOQUAT 4/7/2010 5/26/2010 240.53$                     Collection Agency

515 5552 3546 FOREST BRANCH A 9/11/2009 9/21/2009 240.39$                     Collection Agency

516 17320 1825 FOREST PRESERVE 12/8/2009 1/8/2010 239.59$                     Collection Agency

517 19052 417 LAURIE 4/2/2010 4/26/2010 239.17$                     Collection Agency

518 5786 770 HUNT CLUB 1/25/2012 2/1/2012 237.72$                     Collection Agency

519 25061 5957 KENDREW 12/19/2011 12/29/2011 237.40$                     Collection Agency

520 5750 1052 TOMPKINS 6/8/2011 6/20/2011 237.27$                     Collection Agency

521 3423 4682 HIDDEN LAKE 12/24/2009 1/15/2010 237.04$                     Collection Agency

522 6707 5491 LANDIS 8/27/2009 9/21/2009 233.96$                     Collection Agency

523 5623 252 MANHATTAN 1/13/2012 1/26/2012 231.29$                     Collection Agency

524 25242 5218 ORANGE 10/12/2010 11/23/2010 230.96$                     Collection Agency

525 8123 1385 N DEXTER 7/7/2011 7/21/2011 230.33$                     Collection Agency

526 5816 5405 ISABELLE 6/24/2011 7/6/2011 229.82$                     Collection Agency

527 327 5284 ROGERS 11/30/2011 12/5/2011 229.80$                     Collection Agency

528 5786 93 CYPRESS POND 6/16/2009 7/6/2009 229.60$                     Collection Agency

529 25218 3960 OAK TRAIL RUN 2705 11/24/2009 1/8/2010 229.48$                     Collection Agency

530 37659 3246 S PENINSULA 7/21/2008 6/29/2010 229.16$                     Collection Agency

531 20467 5809 SPRUCE CREEK 2/2/2012 2/23/2012 228.56$                     Collection Agency

532 21668 5427 TAYLOR 3/11/2010 3/31/2010 228.54$                     Collection Agency

533 3559 5202 WOOD 8/18/2010 9/3/2010 227.80$                     Collection Agency

534 10180 4649 HIDDEN LAKE 9/14/2010 11/1/2010 226.75$                     Collection Agency

535 25997 255 PALM CASTLE 8/2/2011 8/10/2011 224.62$                     Collection Agency

536 30191 776 HUNT CLUB 3/30/2010 4/26/2010 224.59$                     Collection Agency

537 881 5108 RIDGEWOOD 3/18/2009 3/26/2009 224.56$                     Collection Agency

538 21506 813 ACORN 1/27/2009 2/12/2009 224.50$                     Collection Agency

539 4535 6120 JASMINE VINE 8/10/2009 9/2/2009 224.46$                     Collection Agency

540 2592 5142 RIDGEWOOD 7/9/2012 7/19/2012 224.41$                     Collection Agency
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541 19530 722 TONDREAULT 1/14/2011 2/3/2011 223.68$                     Collection Agency

542 3909 833 WHIPORWILL 4/1/2010 11/2/2009 223.53$                     Collection Agency

543 10597 675 REILLYS 1/2/2009 1/19/2009 222.38$                     Collection Agency

544 35302 224 TROPIC 12/21/2009 1/15/2010 222.03$                     Collection Agency

545 6693 32 ROYAL PALM 1/20/2012 2/1/2012 221.71$                     Collection Agency

546 21401 104 SPRINGWOOD 12/14/2009 1/8/2010 219.40$                     Collection Agency

547 23948 211 WILLIS 2/17/2009 4/28/2009 218.75$                     Collection Agency

548 13006 409 HERBERT 6/13/2011 6/23/2011 218.64$                     Collection Agency

549 20897 5542 W BAYSHORE 8/10/2010 9/3/2010 218.29$                     Collection Agency

550 3825 458 GREENLEAF 2/15/2010 3/12/2010 218.18$                     Collection Agency

551 17024 145 ORCHID 8/16/2010 9/3/2010 217.79$                     Collection Agency

552 15128 4194 NEW HAVEN 1/19/2012 2/1/2012 217.39$                     Collection Agency

553 98 3439 GAVESON 8/31/2011 9/16/2011 217.14$                     Collection Agency

554 30320 1212 EDDIE 2/24/2009 3/26/2009 216.44$                     Collection Agency

555 21922 894 SUGAR HOUSE 1/23/2012 2/1/2012 215.03$                     Collection Agency

556 995 5429 ISABELLE 4/19/2011 5/20/2011 214.45$                     Collection Agency

557 12970 1091 WEXFORD 6/24/2009 8/10/2009 213.78$                     Collection Agency

558 4753 513 POWERS 5/12/2010 6/18/2010 213.68$                     Collection Agency

559 13034 202 SAND PEBBLE 2/16/2009 3/12/2009 211.70$                     Collection Agency

560 3454 4661 SOUTH MOON 9/15/2011 9/22/2011 211.15$                     Collection Agency

561 21681 5431 TAYLOR 10/22/2010 11/23/2010 210.81$                     Collection Agency

562 9715 3560 FOREST BRANCH A 6/1/2011 6/20/2011 210.72$                     Collection Agency

563 651 94 SPRINGWOOD 3/29/2011 4/21/2011 210.47$                     Collection Agency

564 11437 1356 COSTA DEL SOL 11/30/2009 1/15/2010 210.23$                     Collection Agency

565 23906 252 N BRIGHTON 9/29/2009 10/15/2009 209.12$                     Collection Agency

566 20444 1053 KIMBERLY 1/21/2011 2/3/2011 209.01$                     Collection Agency

567 237 1111 SILVER CREEK 7/20/2010 8/6/2010 208.02$                     Collection Agency

568 25652 812 STONYBROOK 9/14/2009 3/1/2010 207.84$                     Collection Agency

569 21934 4088 CLOCK TOWER 9/15/2010 11/1/2010 207.48$                     Collection Agency

570 4156 71 TROPICAL 12/27/2010 1/26/2011 206.66$                     Collection Agency

571 21113 5140 TAYLOR 11/10/2009 12/16/2009 206.07$                     Collection Agency

572 6869 5134 PINELAND 6/8/2009 7/6/2009 206.02$                     Collection Agency

573 13029 3641 CLYDE MORRIS 4 1/20/2009 2/12/2009 205.88$                     Collection Agency

574 7433 251 MANHATTAN 11/4/2009 12/16/2009 205.54$                     Collection Agency

575 4801 420 PALM CASTLE 7/9/2010 8/2/2010 205.24$                     Collection Agency

576 50 5258 PINELAND 9/20/2010 11/1/2010 204.49$                     Collection Agency

577 6349 5272 ISABELLE 10/12/2011 11/3/2011 204.06$                     Collection Agency

578 2074 414 LAFAYETTE C 12/7/2011 12/29/2011 203.45$                     Collection Agency

579 36476 683 BRANCH 9/15/2010 11/1/2010 203.13$                     Collection Agency

580 15005 5948 RIVERSIDE 3/19/2012 4/13/2012 202.38$                     Collection Agency

581 1161 6130 DEL RIO 12/14/2009 1/15/2010 202.09$                     Collection Agency

582 27133 5430 SYDNEY 2/24/2010 3/12/2010 201.81$                     Collection Agency

583 15717 416 LAFAYETTE C 10/11/2011 11/3/2011 201.43$                     Collection Agency

584 28263 514 LAFAYETTE 5/29/2009 6/10/2009 201.29$                     Collection Agency

585 13043 5180 PINELAND 6/8/2009 7/6/2009 200.58$                     Collection Agency

586 19292 146 SWEETGUM 8/23/2010 9/24/2010 200.50$                     Collection Agency

587 4692 3780 CLYDE MORRIS 1106 11/18/2010 12/20/2010 199.87$                     Collection Agency

588 30931 103 WIMBLEDON 7/17/2009 8/10/2009 199.23$                     Collection Agency

589 19241 6202 TORTOISE CREEK 3/1/2011 3/16/2011 199.18$                     Collection Agency

590 34908 622 CROWN 11/1/2010 11/23/2010 198.48$                     Collection Agency

591 5724 5619 TAYLOR 2/19/2010 3/12/2010 197.88$                     Collection Agency

592 22975 108 MOONSTONE 4/19/2011 2/23/2011 197.20$                     Collection Agency

593 4613 1251 VAGABOND 4/30/2012 6/4/2012 196.92$                     Collection Agency

594 21535 216 ORCHARD C 6/15/2010 7/2/2010 196.15$                     Collection Agency

595 18020 604 ORANGE 1 6/4/2010 7/2/2010 195.72$                     Collection Agency

596 34314 5815 SPRUCE CREEK 5/10/2010 6/18/2010 195.04$                     Collection Agency

597 26074 920 SANDLE WOOD 6/27/2012 7/12/2012 194.77$                     Collection Agency

598 9526 4644 SOUTH MOON 2/24/2011 3/9/2011 194.36$                     Collection Agency

599 6057 51 SPRINGWOOD 9/29/2010 11/1/2010 194.01$                     Collection Agency

600 4870 2 E MAGNOLIA 7/28/2009 8/10/2009 192.95$                     Collection Agency

601 5530 1119 HARBOR POINT 10/2/2009 10/15/2009 191.62$                     Collection Agency

602 653 123 SAND PEBBLE 12/17/2009 1/15/2010 191.59$                     Collection Agency

603 31871 409 HERBERT 12/14/2010 1/26/2011 191.47$                     Collection Agency

604 37446 5601 WOOD 10/19/2011 11/3/2011 190.96$                     Collection Agency

605 20775 3652 DAME 2/17/2009 3/12/2009 190.36$                     Collection Agency

606 536 404 OAK 7/21/2011 8/10/2011 190.31$                     Collection Agency

607 18919 776 SANDY HILL 9/15/2010 11/1/2010 190.16$                     Collection Agency

608 6719 29 TROPIC 2/14/2011 3/9/2011 189.00$                     Collection Agency
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609 6821 5253 ROGERS 5/13/2010 6/18/2010 188.91$                     Collection Agency

610 12406 1240 LA PALOMA 8/4/2011 8/10/2011 188.25$                     Collection Agency

611 20201 1705 GOOSECROSS 1/11/2012 1/26/2012 187.96$                     Collection Agency

612 12835 935 ORANGE 10/21/2011 11/14/2011 187.61$                     Collection Agency

613 25807 4085 RIDGEWOOD 8/25/2010 9/24/2010 187.21$                     Collection Agency

614 4690 1108 WILD HOLLY 1/31/2011 2/16/2011 186.69$                     Collection Agency

615 19292 817 SUGAR HOUSE 1/26/2011 2/16/2011 186.67$                     Collection Agency

616 12155 655 HERBERT 1/30/2010 1/15/2010 186.26$                     Collection Agency

617 24080 906 BROOKMEADOW 1/12/2009 2/12/2009 185.20$                     Collection Agency

618 19499 1038 TOMPKINS 8/18/2009 9/21/2009 185.09$                     Collection Agency

619 7524 3780 CLYDE MORRIS 2205 8/10/2011 8/31/2011 184.73$                     Collection Agency

620 5742 1158 VIKING 3/16/2011 2/21/2011 184.24$                     Collection Agency

621 6938 121 ATARES 4/12/2012 5/10/2012 184.04$                     Collection Agency

622 14009 497 LESLIE 1/31/2011 2/16/2011 183.73$                     Collection Agency

623 11835 1528 RUSTY 9/27/2011 10/10/2011 183.54$                     Collection Agency

624 14862 5813 SPRUCE CREEK 7/7/2009 8/10/2009 182.99$                     Collection Agency

625 20311 5140 TAYLOR 10/11/2011 11/3/2011 182.45$                     Collection Agency

626 26340 5816 WALES 11/20/2009 1/8/2010 182.09$                     Collection Agency

627 8290 1236 LA PALOMA 6/30/2011 7/21/2011 181.56$                     Collection Agency

628 13017 1054 TOMPKINS 6/5/2012 6/14/2012 181.14$                     Collection Agency

629 25608 2143 LA COSTA 10/7/2010 11/1/2010 179.75$                     Collection Agency

630 21926 719 HORSEMAN 4/10/2009 4/17/2009 179.15$                     Collection Agency

631 13765 5624 ROGERS 10/1/2009 10/15/2009 178.30$                     Collection Agency

632 20899 701 TUMBLEBROOK 3/25/2010 4/26/2010 177.83$                     Collection Agency

633 20434 980 CANALVIEW N6 6/15/2010 7/2/2010 176.87$                     Collection Agency

634 6349 3780 CLYDE MORRIS 1402 6/5/2009 7/6/2009 176.69$                     Collection Agency

635 25554 1619 WOODACRES 7/5/2011 7/21/2011 175.28$                     Collection Agency

636 7529 479 SPRUCEVIEW 10/13/2010 11/23/2010 174.90$                     Collection Agency

637 18509 211 WILLIS 7/11/2012 7/19/2012 174.74$                     Collection Agency

638 37676 617 HERBERT 6/5/2009 7/23/2009 174.51$                     Collection Agency

639 23675 6495 JUSTIN 10/17/2011 11/3/2011 174.34$                     Collection Agency

640 20372 890 CHRISTY 11/9/2011 11/23/2011 173.98$                     Collection Agency

641 34233 5932 KENDREW 2/1/2011 2/16/2011 173.91$                     Collection Agency

642 11630 308 CHARLES 7 3/8/2012 3/29/2012 172.86$                     Collection Agency

643 14033 846 SUGAR HOUSE 6/8/2009 7/6/2009 172.74$                     Collection Agency

644 16234 1553 RUSTY 12/16/2011 12/29/2011 172.32$                     Collection Agency

645 5722 40 SPRINGWOOD 3/1/2012 3/29/2012 171.99$                     Collection Agency

646 21998 309 CHARLES C 4/10/2008 4/17/2008 171.90$                     Collection Agency

647 21819 1415 PRINCESS PAULA 10/8/2010 11/1/2010 171.74$                     Collection Agency

648 33229 6811 AMICI 7/28/2009 8/10/2009 171.62$                     Collection Agency

649 17079 155 SWEETGUM 6/17/2011 6/23/2011 171.13$                     Collection Agency

650 20427 1150 BAYVIEW 8/31/2009 9/21/2009 170.96$                     Collection Agency

651 6643 303 GRANT 1/14/2009 2/12/2009 170.71$                     Collection Agency

652 1988 208 ORCHARD C 5/15/2012 6/4/2012 170.61$                     Collection Agency

653 19919 317 SAGEWOOD 4/13/2010 5/26/2010 170.52$                     Collection Agency

654 12971 942 SANDLE WOOD 1/19/2011 2/3/2011 170.30$                     Collection Agency

655 22685 580 TAYLOR 3 2/1/2010 2/26/2010 170.14$                     Collection Agency

656 31540 715 KRISTINA 10/19/2009 11/4/2009 170.05$                     Collection Agency

657 24381 1125 MILLBROOK 11/15/2010 12/20/2010 169.94$                     Collection Agency

658 6575 918 MILL ROAD 1/27/2009 2/12/2009 169.79$                     Collection Agency

659 19514 165 SAND PEBBLE 2/4/2009 2/25/2009 169.75$                     Collection Agency

660 4810 216 SUMMER TREES 5/3/2010 6/18/2010 169.69$                     Collection Agency

661 23998 5431 MARSHFIELD 7/15/2011 8/10/2011 169.62$                     Collection Agency

662 21375 79 SPRINGWOOD 6/24/2009 8/10/2009 169.52$                     Collection Agency

663 25011 827 ACORN 8/26/2011 9/16/2011 169.30$                     Collection Agency

664 700 238 ORCHARD 3 6/13/2011 6/23/2011 168.96$                     Collection Agency

665 698 6170 DEL RIO 10/19/2009 11/4/2009 168.91$                     Collection Agency

666 6342 3546 FOREST BRANCH C 9/28/2011 10/17/2011 168.20$                     Collection Agency

667 1234 3780 CLYDE MORRIS 1907 11/29/2010 12/20/2010 168.07$                     Collection Agency

668 17960 1335 S DEXTER 4/1/2009 4/17/2009 168.02$                     Collection Agency

669 12970 852 SUGAR HOUSE 6/15/2010 7/2/2010 167.76$                     Collection Agency

670 12597 1283 SPARTON 8/16/2010 9/3/2010 167.45$                     Collection Agency

671 13000 4859 ORANGE 2 1/20/2012 2/1/2012 167.10$                     Collection Agency

672 3569 390 PALM CASTLE 5/3/2010 6/18/2010 167.02$                     Collection Agency

673 25890 2265 MARIPOSA 5/8/2009 5/28/2009 166.15$                     Collection Agency

674 4966 3522 FOREST BRANCH C 8/4/2009 9/2/2009 164.29$                     Collection Agency

675 30429 5196 TAYLOR 8/4/2009 9/2/2009 163.53$                     Collection Agency

676 14849 3780 CLYDE MORRIS 104 9/21/2010 11/1/2010 163.52$                     Collection Agency
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677 26074 947 ORANGE 10/28/2009 12/16/2009 163.01$                     Collection Agency

678 3413 16 MAIN 6/10/2009 7/6/2009 162.77$                     Collection Agency

679 18898 6716 MERRYVALE 4/8/2011 4/21/2011 161.79$                     Collection Agency

680 20501 655 HERBERT 3/10/2009 3/20/2009 161.57$                     Collection Agency

681 4710 304 SAGEWOOD 12/23/2009 1/15/2010 161.56$                     Collection Agency

682 100 835 COMMONWEALTH 5/31/2011 6/20/2011 161.42$                     Collection Agency

683 6936 805 LOUISVILLE 7 4/22/2009 5/8/2009 161.10$                     Collection Agency

684 20553 99 PIEDMONT 9/11/2009 9/21/2009 160.64$                     Collection Agency

685 17878 1208 TRACY 2/7/2011 2/23/2011 160.56$                     Collection Agency

686 18384 3402 NOVA 3/26/2010 6/18/2010 160.54$                     Collection Agency

687 25358 5256 TAYLOR 6/26/2009 8/10/2009 160.21$                     Collection Agency

688 3722 5807 CLOVER 6/5/2009 7/6/2009 159.65$                     Collection Agency

689 13543 113 KON TIKI 9/24/2009 10/15/2009 159.16$                     Collection Agency

690 19864 5104 ISABELLE A 9/3/2010 9/24/2010 158.27$                     Collection Agency

691 3371 839 SUGAR HOUSE 2/2/2011 2/16/2011 157.44$                     Collection Agency

692 4723 970 SMOKERISE 7/27/2010 8/6/2010 157.24$                     Collection Agency

693 14925 3557 FOREST BRANCH F 4/6/2009 4/17/2009 156.95$                     Collection Agency

694 6931 716 MERRIMAC 5/13/2011 6/20/2011 156.56$                     Collection Agency

695 483 60 SPRINGWOOD 9/2/2010 9/24/2010 156.03$                     Collection Agency

696 19954 1711 CREEKWATER 3/22/2010 3/5/2010 155.81$                     Collection Agency

697 21668 3960 OAK TRAIL RUN 2102 8/7/2009 9/2/2009 155.76$                     Collection Agency

698 12991 3780 CLYDE MORRIS 2006 9/21/2010 11/1/2010 155.72$                     Collection Agency

699 5395 226 TROPIC 11/17/2011 12/5/2011 155.70$                     Collection Agency

700 21815 3780 CLYDE MORRIS 503 5/9/2012 6/4/2012 155.23$                     Collection Agency

701 4827 3780 CLYDE MORRIS 1301 1/23/2009 2/12/2009 155.22$                     Collection Agency

702 17947 6062 SABAL CROSSING 12/16/2009 1/15/2010 155.22$                     Collection Agency

703 26276 818 ACORN 10/28/2009 12/16/2009 154.90$                     Collection Agency

704 17483 6048 SABAL HAMMOCK 6/21/2011 7/6/2011 154.90$                     Collection Agency

705 20393 414 LAFAYETTE B 8/18/2010 9/3/2010 154.68$                     Collection Agency

706 10628 471 APPLE 4/11/2012 5/10/2012 154.39$                     Collection Agency

707 22089 315 N GREENWAY 3/11/2011 4/11/2011 154.32$                     Collection Agency

708 5670 1450 MADELINE 22 7/28/2009 9/2/2009 154.27$                     Collection Agency

709 4520 1187 SABLE KEY 2/13/2009 2/25/2009 153.99$                     Collection Agency

710 12990 143 ORCHID 2/17/2010 3/12/2010 153.97$                     Collection Agency

711 24078 547 RUTH 8/19/2009 9/21/2009 153.46$                     Collection Agency

712 3796 5819 CLOVER 9/6/2011 9/16/2011 153.06$                     Collection Agency

713 35787 410 VIRGINIA 5/27/2011 6/20/2011 153.01$                     Collection Agency

714 21147 80 SPRINGWOOD 2/10/2012 3/15/2012 151.99$                     Collection Agency

715 787 3780 CLYDE MORRIS 2007 10/17/2011 11/3/2011 151.72$                     Collection Agency

716 36507 1304 CREPE MYRTLE 12/28/2009 1/15/2010 151.65$                     Collection Agency

717 13023 1261 LA PALOMA 9/9/2011 9/22/2011 151.46$                     Collection Agency

718 24402 942 ALEXANDER 4/29/2010 5/26/2010 151.30$                     Collection Agency

719 10430 1244 THOMAS 6/3/2010 7/2/2010 151.26$                     Collection Agency

720 13710 103 WIMBLEDON 1/21/2011 2/3/2011 151.24$                     Collection Agency

721 15610 3630 RIDGEWOOD 3/14/2012 3/29/2012 151.06$                     Collection Agency

722 18930 3780 CLYDE MORRIS 606 3/22/2012 12/27/2011 150.38$                     Collection Agency

723 12503 6100 PHEASANT RIDGE 1/23/2009 2/12/2009 150.21$                     Collection Agency

724 14818 3960 OAK TRAIL RUN 1907 8/20/2010 9/3/2010 150.21$                     Collection Agency

725 9977 3960 OAK TRAIL RUN 2904 10/30/2009 12/16/2009 150.05$                     Collection Agency

726 5552 164 MANGO 3/17/2011 3/29/2011 149.73$                     Collection Agency

727 25430 3541 FOREST BRANCH B 3/2/2009 3/20/2009 149.66$                     Collection Agency

728 6926 5125 PINELAND 1/11/2011 2/16/2011 149.58$                     Collection Agency

729 14578 1631 ARECA PALM 1/7/2010 1/15/2010 149.05$                     Collection Agency

730 18853 107 SPRINGWOOD 9/18/2009 10/15/2009 148.92$                     Collection Agency

731 10041 5875 WOODPOINT 1/23/2009 2/12/2009 148.68$                     Collection Agency

732 25360 208 ORCHARD A 6/8/2009 7/6/2009 148.39$                     Collection Agency

733 17692 1135 MEDITATION LOOP 2/18/2010 3/12/2010 147.99$                     Collection Agency

734 6934 3811 GROVE VIEW 1/15/2010 2/8/2010 147.50$                     Collection Agency

735 23888 542 DAGWOOD 1/9/2009 1/19/2009 146.67$                     Collection Agency

736 8153 1179 STILLWOOD 3/2/2009 3/20/2009 145.73$                     Collection Agency

737 13041 725 CINDY 9/13/2011 9/22/2011 145.65$                     Collection Agency

738 24006 630 COLE 1/16/2012 1/26/2012 145.58$                     Collection Agency

739 6788 1454 BAY GROVE 10/30/2009 12/16/2009 145.38$                     Collection Agency

740 24423 5090 ISABELLE B 8/11/2010 9/3/2010 144.50$                     Collection Agency

741 25856 402 POINSIANNA 2/11/2011 3/9/2011 144.38$                     Collection Agency

742 19511 1365 ARBOL GRANDE 9/10/2009 9/21/2009 143.64$                     Collection Agency

743 37254 1238 FRANKLIN 10/23/2009 11/4/2009 142.94$                     Collection Agency

744 26463 5813 SPRUCE CREEK 9/8/2010 9/24/2010 142.84$                     Collection Agency
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745 18519 110 FLAMINGO 10/27/2011 11/14/2011 142.35$                     Collection Agency

746 26182 133 YOUNG 4/12/2012 5/10/2012 142.26$                     Collection Agency

747 7897 5106 ISABELLE C 6/1/2011 6/20/2011 142.19$                     Collection Agency

748 30494 6179 KNOTTY PINE 9/8/2010 9/24/2010 142.09$                     Collection Agency

749 20451 313 CHURCH 6/7/2010 7/2/2010 141.96$                     Collection Agency

750 1166 4 DUNLAWTON & SPRUCE CREEK 3/20/2012 4/13/2012 141.51$                     Collection Agency

751 21998 760 FOXHOUND 7/11/2012 7/19/2012 141.04$                     Collection Agency

752 19495 1324 ARBOL GRANDE 4/8/2009 4/17/2009 140.98$                     Collection Agency

753 2569 971 BELLEFLOWER 1/2/2009 1/19/2009 140.34$                     Collection Agency

754 36845 4462 TUMBLEWEED 5/14/2009 6/10/2009 139.85$                     Collection Agency

755 25196 208 ORCHARD A 1/20/2010 2/8/2010 139.84$                     Collection Agency

756 25923 4016 NOVA G 9/1/2009 9/21/2009 139.69$                     Collection Agency

757 24075 1578 TOWN PARK 6/12/2009 7/6/2009 139.55$                     Collection Agency

758 4880 980 ALEXANDER 6/30/2009 8/10/2009 139.47$                     Collection Agency

759 17400 1323 W DEXTER 9/14/2010 11/1/2010 139.44$                     Collection Agency

760 5736 1273 AVIENDA DEL TORO 6/17/2010 7/2/2010 139.41$                     Collection Agency

761 20108 734 PROSPECT POINT 10/21/2010 12/20/2010 139.07$                     Collection Agency

762 21413 296 VAGABOND 10/7/2010 11/1/2010 139.02$                     Collection Agency

763 5680 5149 PINELAND 5/23/2012 6/4/2012 138.66$                     Collection Agency

764 34941 107 LAZY FOX LAIR 3/16/2009 3/26/2009 138.03$                     Collection Agency

765 4381 402 S WILLOW 6/16/2010 7/2/2010 137.88$                     Collection Agency

766 20855 5171 TAYLOR 11/29/2010 12/20/2010 137.63$                     Collection Agency

767 20463 5930 BRANDON 6/10/2010 7/2/2010 137.60$                     Collection Agency

768 14720 37 ELDA 10/19/2010 11/23/2010 137.54$                     Collection Agency

769 26971 5005 SAIL 6/8/2009 7/6/2009 137.33$                     Collection Agency

770 12965 816 UPLAND 1/12/2009 2/12/2009 137.19$                     Collection Agency

771 36716 3456 FOX HUNT 8/10/2009 9/2/2009 137.05$                     Collection Agency

772 6812 5211 WOOD 8/19/2010 9/3/2010 136.68$                     Collection Agency

773 17776 1195 SOUTHFORK 8/24/2011 9/16/2011 136.56$                     Collection Agency

774 4614 370 KUMQUAT 8/6/2010 8/20/2010 136.22$                     Collection Agency

775 25341 1409 FLORIDA MOSS 11/30/2009 1/15/2010 135.88$                     Collection Agency

776 6588 890 CHRISTY 5/18/2009 6/10/2009 135.71$                     Collection Agency

777 15 1091 WEXFORD 10/14/2011 10/13/2011 135.09$                     Collection Agency

778 14454 100 TALO 12/21/2009 1/15/2010 134.13$                     Collection Agency

779 25214 513 ORANGE 4/28/2011 5/20/2011 133.71$                     Collection Agency

780 20539 503 POWERS 10/21/2009 11/4/2009 133.52$                     Collection Agency

781 24004 1974 YELLOWFIN 6/9/2011 6/20/2011 132.47$                     Collection Agency

782 21520 86 SPRINGWOOD 3/18/2011 3/29/2011 131.60$                     Collection Agency

783 12382 824 ACORN 9/6/2011 9/16/2011 131.45$                     Collection Agency

784 3012 1124 GREENBRIAR 11/3/2009 12/16/2009 131.05$                     Collection Agency

785 28520 132 PIEDMONT 4/28/2011 5/20/2011 130.37$                     Collection Agency

786 36716 517 MONROE 9/8/2011 9/16/2011 130.31$                     Collection Agency

787 6725 5807 WALES 1/15/2010 2/8/2010 129.88$                     Collection Agency

788 22698 489 WILTSHIRE 11/4/2011 11/14/2011 129.88$                     Collection Agency

789 17878 1077 HORIZON VIEW 11/28/2011 12/8/2011 129.79$                     Collection Agency

790 27666 822 LAKELAND 8/3/2009 9/2/2009 129.67$                     Collection Agency

791 20855 1248 SPARTON 5/11/2010 6/18/2010 129.53$                     Collection Agency

792 6613 4196 NEW HAVEN 3/13/2009 3/20/2009 129.27$                     Collection Agency

793 36725 1831 BIG CRANE 11/8/2011 11/23/2011 128.95$                     Collection Agency

794 20881 80 E BAYSHORE 3/9/2009 3/20/2009 128.79$                     Collection Agency

795 3517 3222 S ATLANTIC 7/20/2011 8/10/2011 128.58$                     Collection Agency

796 32164 208 ORCHARD C 3/29/2011 4/21/2011 127.90$                     Collection Agency

797 19747 112 WILLIAMS 6/21/2011 7/6/2011 127.64$                     Collection Agency

798 24374 1116 MILLBROOK 12/2/2010 1/10/2011 126.81$                     Collection Agency

799 21277 1918 MOFID 1/25/2012 2/1/2012 126.77$                     Collection Agency

800 9715 1231 THOMAS 8/13/2007 9/13/2007 126.66$                     Collection Agency

801 102 4955 ORANGE 7/1/2011 7/21/2011 126.49$                     Collection Agency

802 12494 4206 S PENINSULA 1/12/2010 2/8/2010 126.22$                     Collection Agency

803 34308 438 CHAMPAGNE 7/13/2009 8/10/2009 125.85$                     Collection Agency

804 13338 244 PALM CASTLE 2/18/2010 3/12/2010 125.54$                     Collection Agency

805 11840 3243 S PENINSULA 1/4/2010 1/15/2010 125.33$                     Collection Agency

806 10180 5249 TAYLOR 8/1/2011 3/8/2012 125.15$                     Collection Agency

807 13036 490 WOODSTOCK 7/13/2009 8/10/2009 124.79$                     Collection Agency

808 25196 272 TANGLEWOOD 10/12/2011 11/3/2011 124.66$                     Collection Agency

809 30396 1858 BETH 3/16/2009 3/26/2009 124.30$                     Collection Agency

810 24423 1107 SILVER CREEK 12/9/2009 1/8/2010 123.47$                     Collection Agency

811 6767 980 CANALVIEW K2 5/9/2011 5/20/2011 123.41$                     Collection Agency

812 22149 3439 GAVESON 6/27/2011 7/21/2011 123.15$                     Collection Agency
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813 5495 796 PHEASANT RUN 4/3/2012 4/13/2012 122.53$                     Collection Agency

814 3207 79 CROWELL 12/8/2011 12/29/2011 121.68$                     Collection Agency

815 7524 425 LAURIE 1/7/2010 1/15/2010 121.42$                     Collection Agency

816 21508 107 MELROSE 5/20/2009 6/10/2009 121.34$                     Collection Agency

817 27924 139 PIEDMONT 8/9/2010 7/23/2010 121.05$                     Collection Agency

818 23536 1002 SANDY TERRACE 6/5/2009 7/6/2009 120.40$                     Collection Agency

819 3556 3549 FOREST BRANCH F 9/10/2010 11/1/2010 120.26$                     Collection Agency

820 27668 1111 THIRD 9/15/2009 10/15/2009 120.01$                     Collection Agency

821 16596 242 ORCHARD 3 11/18/2009 1/8/2010 119.74$                     Collection Agency

822 24525 1268 SPARTON 10/13/2010 11/23/2010 119.63$                     Collection Agency

823 38 971 BELLEFLOWER 10/20/2010 11/23/2010 119.62$                     Collection Agency

824 13015 1127 MEDITATION LOOP 5/18/2011 6/20/2011 119.42$                     Collection Agency

825 36437 5233 ISABELLE 6/2/2010 7/2/2010 119.07$                     Collection Agency

826 19583 919 NIXON 4/10/2009 4/17/2009 118.99$                     Collection Agency

827 19994 1202 DEER SPRINGS 5/19/2010 6/18/2010 118.98$                     Collection Agency

828 18256 5711 RIVERSIDE 8/21/2009 3/1/2010 118.85$                     Collection Agency

829 25683 108 SPRINGWOOD 4/27/2011 5/20/2011 118.73$                     Collection Agency

830 20432 190 SAND PEBBLE 7/23/2010 8/6/2010 118.41$                     Collection Agency

831 12561 3862 SUNSET COVE 2/18/2011 3/29/2011 118.36$                     Collection Agency

832 3711 1148 BAYVIEW 5/25/2012 6/4/2012 118.25$                     Collection Agency

833 4387 1403 DEER SPRINGS 3/25/2010 4/26/2010 118.12$                     Collection Agency

834 25204 540 DAGWOOD 6/19/2009 7/6/2009 117.52$                     Collection Agency

835 28745 6022 DALFORD 1/22/2009 2/12/2009 117.37$                     Collection Agency

836 31099 3960 WILLOW TRAIL RUN G27 2/3/2012 2/23/2012 116.98$                     Collection Agency

837 18091 5107 TAYLOR 9/1/2009 9/21/2009 116.60$                     Collection Agency

838 12597 737 HAWKS RIDGE 2/3/2012 2/23/2012 115.51$                     Collection Agency

839 11115 3790 CARDINAL 10/27/2011 11/14/2011 115.49$                     Collection Agency

840 16420 700 BRANCH 4/26/2010 5/26/2010 115.41$                     Collection Agency

841 31368 4670 RIDGEWOOD 6/2/2011 6/20/2011 115.33$                     Collection Agency

842 5437 3893 SUNSET COVE 10/27/2010 11/23/2010 114.97$                     Collection Agency

843 6931 5458 TAYLOR 2/7/2012 3/15/2012 114.97$                     Collection Agency

844 6887 712 TARRY TOWN 10/22/2009 7/12/2012 114.51$                     Collection Agency

845 25241 5453 ISABELLE 1/16/2009 2/12/2009 114.23$                     Collection Agency

846 21037 408 POINSIANNA 8/11/2011 8/31/2011 113.80$                     Collection Agency

847 2121 1412 PORTOBELLO 7/21/2010 8/6/2010 113.55$                     Collection Agency

848 19325 5620 BRIARWOOD 7/27/2011 8/10/2011 113.34$                     Collection Agency

849 16707 556 TAYLOR 1/15/2010 2/8/2010 113.10$                     Collection Agency

850 28205 1227 VAGABOND 3/9/2010 3/31/2010 112.91$                     Collection Agency

851 30520 5605 JACARANDA 1/20/2009 2/12/2009 112.56$                     Collection Agency

852 4704 4955 ORANGE 6/15/2009 8/10/2009 112.36$                     Collection Agency

853 20188 3814 LONG GROVE 3/1/2012 3/29/2012 112.19$                     Collection Agency

854 7289 412 LAFAYETTE C 1/4/2011 1/26/2011 112.02$                     Collection Agency

855 23959 4550 CLYDE MORRIS 8/20/2010 9/3/2010 111.73$                     Collection Agency

856 21819 1148 VIKING 3/3/2011 3/16/2011 111.69$                     Collection Agency

857 16135 6528 PATHELEN 8/24/2011 9/16/2011 110.96$                     Collection Agency

858 32783 192 LOQUAT 6/29/2012 7/12/2012 110.74$                     Collection Agency

859 3440 134 MOONSTONE 1/25/2011 2/16/2011 110.44$                     Collection Agency

860 27156 467 LESLIE 8/31/2010 9/24/2010 110.06$                     Collection Agency

861 27507 5786 RIDGEWOOD 39 6/1/2010 6/18/2010 109.96$                     Collection Agency

862 19663 5350 CHRISTIANCY 1/13/2012 1/26/2012 109.89$                     Collection Agency

863 8661 424 LESLIE 1/27/2012 2/23/2012 109.80$                     Collection Agency

864 25215 136 BRANDY HILLS 9/10/2009 9/21/2009 109.72$                     Collection Agency

865 36134 509 COMMONWEALTH 7/13/2011 8/10/2011 109.62$                     Collection Agency

866 6590 265 PALM CASTLE 6/2/2010 7/2/2010 109.53$                     Collection Agency

867 12728 5872 WOODPOINT 4/1/2011 4/21/2011 109.51$                     Collection Agency

868 34135 1379 SURREY PARK 3/20/2009 3/26/2009 109.45$                     Collection Agency

869 22560 1921 CREEKWATER 7/1/2009 8/10/2009 109.21$                     Collection Agency

870 19445 1212 LA FLOSITA 2/7/2012 2/23/2012 108.36$                     Collection Agency

871 32666 1223 JEFFERY 4/10/2012 5/10/2012 107.43$                     Collection Agency

872 25341 3780 CLYDE MORRIS 1103 6/22/2009 8/10/2009 107.34$                     Collection Agency

873 20965 5245 PINELAND 12/8/2011 12/29/2011 107.20$                     Collection Agency

874 25351 283 VAGABOND 6/3/2009 7/6/2009 106.98$                     Collection Agency

875 21200 1092 HORIZON VIEW 12/6/2010 1/26/2011 106.92$                     Collection Agency

876 25554 706 SAYBROOK 6/26/2012 7/12/2012 106.86$                     Collection Agency

877 2114 152 IRON GATE 8/10/2009 9/2/2009 106.77$                     Collection Agency

878 32517 902 DEER SPRINGS 6/22/2011 7/21/2011 106.52$                     Collection Agency

879 25194 1183 SABLE KEY 5/26/2010 6/18/2010 105.69$                     Collection Agency

880 34561 171 ORCHARD 7/7/2011 7/21/2011 105.63$                     Collection Agency
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881 22476 580 TAYLOR 1 11/7/2011 11/23/2011 104.99$                     Collection Agency

882 13034 994 WENDAM 9/3/2010 9/24/2010 104.87$                     Collection Agency

883 5678 107 KON TIKI 1/8/2009 1/19/2009 104.65$                     Collection Agency

884 22340 425 LAURIE 4/25/2011 5/20/2011 104.61$                     Collection Agency

885 24348 5610 W PALM 6/10/2009 7/6/2009 104.24$                     Collection Agency

886 7072 1101 VIKING 9/20/2010 11/1/2010 104.21$                     Collection Agency

887 10179 1109 BUTTERMILK 2/8/2010 3/12/2010 103.95$                     Collection Agency

888 11483 315 JEFFERSON 1/9/2012 1/26/2012 103.68$                     Collection Agency

889 22476 980 CANALVIEW N1 8/26/2009 9/21/2009 103.48$                     Collection Agency

890 22050 1480 SURREY PARK 3/30/2009 4/17/2009 103.40$                     Collection Agency

891 20865 1217 EDDIE 12/29/2009 1/15/2010 102.19$                     Collection Agency

892 13805 980 CANALVIEW H5 5/28/2009 6/10/2009 102.16$                     Collection Agency

893 21542 5227 ORANGE 10/1/2009 10/15/2009 102.03$                     Collection Agency

894 8208 5301 BRETTS 10/6/2010 11/1/2010 101.65$                     Collection Agency

895 24100 604 FOREST TROLL 1/26/2012 2/23/2012 101.58$                     Collection Agency

896 25196 26 GOLDEN GATE 3/6/2009 3/20/2009 100.92$                     Collection Agency

897 686 4206 NEW HAVEN 9/15/2011 9/22/2011 100.92$                     Collection Agency

898 28797 827 ORANGE A 9/28/2010 11/1/2010 100.67$                     Collection Agency

899 21374 3960 WILLOW TRAIL RUN D17 5/25/2010 5/19/2010 100.56$                     Collection Agency

900 11113 522 POWERS 12/15/2011 1/16/2012 100.54$                     Collection Agency

901 23939 2828 S ATLANTIC 7/15/2011 8/10/2011 100.35$                     Collection Agency

902 20634 284 BRANDY HILLS 10/29/2008 5/22/2012 100.00$                     Collection Agency

903 17977 4209 MAYFAIR 10/7/2010 12/7/2010 99.74$                       Collection Agency

904 3892 6007 HERON POND 9/7/2010 9/24/2010 99.70$                       Collection Agency

905 2105 1252 SPARTON 9/2/2011 9/16/2011 99.35$                       Collection Agency

906 19603 5413 NEWMAN 11/21/2011 12/5/2011 99.17$                       Collection Agency

907 450 891 SUGAR HOUSE 11/30/2011 12/5/2011 99.02$                       Collection Agency

908 13854 3333 RIDGEWOOD B7 1/27/2011 3/9/2011 98.58$                       Collection Agency

909 3423 303 CHARLES 6/15/2009 8/10/2009 98.49$                       Collection Agency

910 24386 1195 SOUTHFORK 4/22/2010 5/26/2010 98.13$                       Collection Agency

911 3556 58 WALTON 2/8/2010 12/24/2009 97.49$                       Collection Agency

912 14839 313 LEGION 3/28/2011 4/11/2011 97.43$                       Collection Agency

913 682 5149 PINELAND 1/5/2009 1/19/2009 97.10$                       Collection Agency

914 11120 727 HAWKS RIDGE 1/3/2012 1/16/2012 96.87$                       Collection Agency

915 29031 489 LESLIE 5/10/2010 6/18/2010 96.53$                       Collection Agency

916 6341 165 HOWES 9/28/2011 10/17/2011 96.10$                       Collection Agency

917 20469 4503 NETTLE CREEK 1/27/2011 2/16/2011 95.83$                       Collection Agency

918 30520 5409 DUBOIS 7/21/2011 8/10/2011 95.69$                       Collection Agency

919 5536 819 MOCKINGBIRD 2/19/2010 3/12/2010 95.08$                       Collection Agency

920 36528 177 IRON GATE 6/23/2010 8/2/2010 95.02$                       Collection Agency

921 25182 240 ORCHARD 4 1/8/2010 1/15/2010 94.66$                       Collection Agency

922 32029 251 MANHATTAN 11/30/2011 12/8/2011 94.47$                       Collection Agency

923 19195 949 N LAKEWOOD 5/10/2010 6/18/2010 94.11$                       Collection Agency

924 26124 911 GINGER TREE 4/5/2010 5/26/2010 93.86$                       Collection Agency

925 21043 817 SUGAR HOUSE 1/22/2009 2/12/2009 93.75$                       Collection Agency

926 18067 1833 AFSHIN 7/11/2012 7/19/2012 93.68$                       Collection Agency

927 20351 5307 PLANTATION HOME 7/22/2011 8/10/2011 93.66$                       Collection Agency

928 4720 3812 CHERRY GROVE 12/16/2011 12/29/2011 93.49$                       Collection Agency

929 26463 303 HERBERT 7/11/2012 7/19/2012 93.37$                       Collection Agency

930 23994 3780 CLYDE MORRIS 1704 7/19/2011 8/10/2011 93.23$                       Collection Agency

931 9931 1216 LA PALOMA 6/30/2011 7/21/2011 92.93$                       Collection Agency

932 16280 5786 RIDGEWOOD 1 12/6/2011 12/29/2011 92.68$                       Collection Agency

933 11062 5070 ORANGE C 5/26/2011 6/20/2011 92.64$                       Collection Agency

934 25234 5417 WOOD 5/23/2011 6/20/2011 92.11$                       Collection Agency

935 18093 120 ORCHID 12/15/2009 1/15/2010 92.03$                       Collection Agency

936 26146 876 STONYBROOK 6/5/2009 7/6/2009 91.99$                       Collection Agency

937 26208 980 CANALVIEW F2 3/2/2010 3/31/2010 91.32$                       Collection Agency

938 17456 846 SUGAR HOUSE 9/16/2010 11/1/2010 90.50$                       Collection Agency

939 23942 5360 BARHYDT 10/22/2010 11/23/2010 90.20$                       Collection Agency

940 27085 1218 WINDSOR 1/24/2011 2/3/2011 90.00$                       Collection Agency

941 16739 1132 MEDITATION LOOP 4/13/2006 10/8/2008 89.58$                       Collection Agency

942 24391 5508 N LANCEWOOD 1/27/2010 2/26/2010 89.53$                       Collection Agency

943 19544 3780 CLYDE MORRIS 1903 12/1/2010 12/20/2010 89.51$                       Collection Agency

944 17643 59 SPRINGWOOD 8/25/2010 9/24/2010 89.34$                       Collection Agency

945 5406 1248 SPARTON 11/4/2010 12/20/2010 89.20$                       Collection Agency

946 24399 174 IRON GATE 7/9/2009 8/10/2009 89.14$                       Collection Agency

947 8809 1359 ANA MARIA 2/4/2011 2/23/2011 89.00$                       Collection Agency

948 25328 704 KRISTINA 9/8/2009 9/21/2009 88.49$                       Collection Agency
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949 3425 5573 MILES 8/21/2009 9/21/2009 88.34$                       Collection Agency

950 20839 5783 WOODCLIFF 4/10/2012 5/10/2012 88.28$                       Collection Agency

951 4613 538 DAGWOOD 1/30/2009 2/12/2009 88.13$                       Collection Agency

952 7340 434 LESLIE 3/30/2012 4/13/2012 87.93$                       Collection Agency

953 19979 233 SAND PEBBLE 12/8/2009 1/8/2010 87.87$                       Collection Agency

954 36669 4578 MILES 7/6/2012 7/19/2012 87.74$                       Collection Agency

955 3450 3637 CARDINAL 3/13/2009 3/20/2009 87.56$                       Collection Agency

956 6707 722 RAVEN ROCK 10/12/2011 11/3/2011 86.85$                       Collection Agency

957 18498 3522 FOREST BRANCH F 4/8/2009 4/17/2009 86.38$                       Collection Agency

958 22126 1103 MORGAN 7/10/2012 7/19/2012 86.11$                       Collection Agency

959 11437 5933 RIDGEWOOD 7/12/2010 8/2/2010 86.06$                       Collection Agency

960 4827 5807 CLOVER 10/15/2009 10/26/2009 86.00$                       Collection Agency

961 544 582 TAYLOR 4 6/21/2012 6/28/2012 85.80$                       Collection Agency

962 6496 774 FALCON 2/7/2011 3/9/2011 85.55$                       Collection Agency

963 21533 245 PALM CASTLE 2/22/2011 3/9/2011 85.53$                       Collection Agency

964 37906 523 MONROE 7/6/2011 6/29/2011 85.53$                       Collection Agency

965 25612 1109 BLUEBERRY 12/1/2009 11/16/2009 85.40$                       Collection Agency

966 653 1952 CRANE LAKES 2/3/2011 1/28/2011 85.13$                       Collection Agency

967 1978 1134 KANE 7/31/2009 9/2/2009 85.07$                       Collection Agency

968 7398 540 TAYLOR 3/5/2009 3/20/2009 85.06$                       Collection Agency

969 30409 36 SPRINGWOOD 8/3/2009 9/2/2009 85.02$                       Collection Agency

970 24024 5475 ROGERS 8/19/2009 9/21/2009 84.79$                       Collection Agency

971 19045 6180 OLYMPIC 1/15/2010 2/8/2010 84.59$                       Collection Agency

972 18663 1026 THIRD 12/17/2010 1/26/2011 84.51$                       Collection Agency

973 17605 532 VIRGINIA 8/24/2009 9/4/2009 83.83$                       Collection Agency

974 24070 911 THIRD 9/3/2010 9/24/2010 83.53$                       Collection Agency

975 17699 3541 RUSSETT 3/31/2009 4/17/2009 83.13$                       Collection Agency

976 7060 858 STONYBROOK 9/9/2009 9/21/2009 82.67$                       Collection Agency

977 110 5606 BALD EAGLE 8/3/2010 8/20/2010 82.39$                       Collection Agency

978 6725 4536 CLYDE MORRIS 1 2/7/2012 2/23/2012 82.37$                       Collection Agency

979 8019 117 ORCHID 10/6/2008 10/22/2008 82.26$                       Collection Agency

980 20142 10 PALM CASTLE 2/7/2011 3/9/2011 81.83$                       Collection Agency

981 26177 5055 PALMETTO 7/11/2012 7/19/2012 81.68$                       Collection Agency

982 5548 500 NASH 6/1/2011 6/20/2011 81.66$                       Collection Agency

983 9977 135 SUMMER TREES 5/13/2010 6/18/2010 81.13$                       Collection Agency

984 4805 6234 KLONDIKE 12/14/2011 12/29/2011 81.02$                       Collection Agency

985 4742 142 ORCHID 7/20/2009 8/10/2009 80.98$                       Collection Agency

986 13919 509 NEWTON 12/15/2011 12/29/2011 80.83$                       Collection Agency

987 25755 1450 MADELINE 15 11/7/2011 10/26/2011 80.75$                       Collection Agency

988 17528 5120 TAYLOR A 12/28/2011 1/16/2012 80.51$                       Collection Agency

989 18706 296 VAGABOND 7/9/2012 7/19/2012 80.45$                       Collection Agency

990 22274 5418 ROGERS 5/31/2011 6/20/2011 80.30$                       Collection Agency

991 22308 3780 CLYDE MORRIS 1006 9/21/2010 11/1/2010 80.26$                       Collection Agency

992 19747 1140 GREENBRIAR 6/14/2012 6/25/2012 80.15$                       Collection Agency

993 5677 180 LOQUAT 4/19/2011 5/20/2011 79.63$                       Collection Agency

994 6349 4253 S PENINSULA 8/16/2010 9/3/2010 79.45$                       Collection Agency

995 1864 5005 RIDGEWOOD 6/10/2010 7/2/2010 78.95$                       Collection Agency

996 3084 68 SPRINGWOOD 3/17/2011 3/29/2011 78.73$                       Collection Agency

997 18852 439 LESLIE 2/5/2009 2/25/2009 78.69$                       Collection Agency

998 7529 4606 BARNACLE 10/18/2011 11/3/2011 78.19$                       Collection Agency

999 28149 64 GOLDEN GATE 5/11/2009 5/28/2009 78.17$                       Collection Agency

1000 25306 5932 KENDREW 10/14/2010 11/23/2010 77.97$                       Collection Agency

1001 5299 102 MOONSTONE 11/4/2009 3/1/2010 77.83$                       Collection Agency

1002 28505 3780 CLYDE MORRIS 2002 12/21/2010 1/26/2011 77.83$                       Collection Agency

1003 7987 3545 FOREST BRANCH B 2/28/2011 3/9/2011 77.44$                       Collection Agency

1004 21374 510 SUN LAKE 2/18/2011 2/18/2011 77.39$                       Collection Agency

1005 25203 805 LOUISVILLE 11 9/14/2009 10/15/2009 77.36$                       Collection Agency

1006 25857 1031 FOX TRACE 11/21/2011 12/5/2011 77.20$                       Collection Agency

1007 26261 513 ORANGE 2/4/2010 2/26/2010 77.03$                       Collection Agency

1008 25054 416 ORANGE 2/15/2010 3/12/2010 77.00$                       Collection Agency

1009 25217 934 MEADOW VIEW D 8/3/2009 9/2/2009 76.96$                       Collection Agency

1010 24005 78 CROWELL 6/9/2011 6/20/2011 76.68$                       Collection Agency

1011 7793 815 ANGELINA 3/9/2011 3/29/2011 76.17$                       Collection Agency

1012 19818 46 ELDA 6/5/2009 7/6/2009 76.08$                       Collection Agency

1013 19530 240 ORCHARD 3 2/23/2009 3/12/2009 75.92$                       Collection Agency

1014 7524 4955 ORANGE 7/6/2009 8/10/2009 75.91$                       Collection Agency

1015 7140 5632 KNOX 6/3/2010 7/2/2010 75.89$                       Collection Agency

1016 2940 1815 TARA MARIE 8/17/2011 8/31/2011 75.36$                       Collection Agency
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1017 23990 6005 SAWGRASS POINT 4/17/2009 5/8/2009 75.24$                       Collection Agency

1018 10413 3780 CLYDE MORRIS 204 1/2/2009 1/19/2009 75.17$                       Collection Agency

1019 536 5179 ORANGE 10/21/2011 11/14/2011 75.03$                       Collection Agency

1020 19564 3818 CHERRY GROVE 8/24/2011 9/16/2011 75.00$                       Collection Agency

1021 1426 112 EDDY 6/15/2010 7/2/2010 74.95$                       Collection Agency

1022 19658 574 TAYLOR 8/6/2010 7/9/2008 74.90$                       Collection Agency

1023 14578 5449 CANNA 10/21/2010 11/23/2010 74.63$                       Collection Agency

1024 6857 400 POINSIANNA 8/15/2011 8/31/2011 74.53$                       Collection Agency

1025 20440 266 BERN 10/5/2010 11/1/2010 74.47$                       Collection Agency

1026 6915 384 PALM CASTLE 7/16/2009 8/10/2009 74.17$                       Collection Agency

1027 3530 3324 S PENINSULA 2/17/2009 3/12/2009 73.95$                       Collection Agency

1028 2913 134 STONE GATE 11/30/2010 12/30/2010 73.74$                       Collection Agency

1029 33193 3520 FOREST BRANCH A 11/2/2009 12/16/2009 73.36$                       Collection Agency

1030 19367 4859 RIDGEWOOD 4/4/2011 4/21/2011 73.31$                       Collection Agency

1031 26156 212 ORCHARD C 3/23/2011 4/11/2011 73.15$                       Collection Agency

1032 25605 3864 SUNSET COVE 7/10/2012 7/19/2012 72.63$                       Collection Agency

1033 9960 15 SPRINGWOOD 1/12/2009 2/12/2009 72.55$                       Collection Agency

1034 6359 3780 CLYDE MORRIS 1907 10/1/2009 10/15/2009 72.52$                       Collection Agency

1035 11084 439 LESLIE 9/25/2009 10/15/2009 72.37$                       Collection Agency

1036 17058 5475 CRANE FEATHER 9/13/2011 9/22/2011 72.24$                       Collection Agency

1037 23954 612 ORANGE 2/11/2010 3/12/2010 72.16$                       Collection Agency

1038 16644 49 E BAYSHORE 9/29/2009 10/15/2009 72.05$                       Collection Agency

1039 6772 979 E BRAMBLE BUSH 9/2/2009 9/21/2009 71.68$                       Collection Agency

1040 25239 1007 THIRD 1/11/2010 2/8/2010 71.32$                       Collection Agency

1041 19294 152 BRANDY HILLS 5/22/2012 6/4/2012 70.97$                       Collection Agency

1042 19850 5353 DUBOIS 10/6/2009 10/15/2009 70.90$                       Collection Agency

1043 10144 604 TOUCHSTONE 7/8/2010 8/2/2010 70.88$                       Collection Agency

1044 11047 536 LAFAYETTE 3/31/2011 4/21/2011 70.88$                       Collection Agency

1045 23929 979 E BRAMBLE BUSH 6/9/2011 6/20/2011 70.83$                       Collection Agency

1046 34596 737 LITTLE CREEK 2/27/2009 3/12/2009 70.66$                       Collection Agency

1047 21069 4598 TERRACE VILLAGE 8/23/2010 9/24/2010 70.62$                       Collection Agency

1048 18103 746 HAWKS RIDGE 3/7/2012 3/29/2012 70.05$                       Collection Agency

1049 12690 405 GRANT 7/31/2009 9/2/2009 69.88$                       Collection Agency

1050 14988 303 GRANT 11/3/2009 10/15/2009 69.74$                       Collection Agency

1051 20031 1140 GREENBRIAR 3/9/2011 3/29/2011 69.67$                       Collection Agency

1052 3495 85 TUMBLER 11/15/2010 12/20/2010 68.68$                       Collection Agency

1053 19557 3780 CLYDE MORRIS 701 6/24/2009 8/10/2009 68.60$                       Collection Agency

1054 25328 3780 CLYDE MORRIS 2005 9/23/2010 11/1/2010 68.03$                       Collection Agency

1055 77 5981 HERON POND 6/18/2009 7/6/2009 68.02$                       Collection Agency

1056 13959 246 PALM CASTLE 1/5/2010 1/15/2010 67.85$                       Collection Agency

1057 7140 5429 NEWMAN 2/18/2011 3/9/2011 67.78$                       Collection Agency

1058 2409 792 STERLING CHASE 12/28/2009 1/15/2010 67.47$                       Collection Agency

1059 13035 1276 SPARTON 4/24/2012 5/10/2012 67.38$                       Collection Agency

1060 36745 801 CHARLES 8/2/2010 8/20/2010 66.98$                       Collection Agency

1061 25205 407 LESLIE 4/15/2011 5/9/2011 66.73$                       Collection Agency

1062 25341 844 WINGATE 11/5/2010 12/20/2010 66.68$                       Collection Agency

1063 24067 1320 COSTA DEL SOL 2/24/2012 3/15/2012 66.66$                       Collection Agency

1064 4769 2843 S ATLANTIC 1/26/2010 2/26/2010 66.54$                       Collection Agency

1065 22321 165 HOWES 8/3/2010 8/20/2010 66.40$                       Collection Agency

1066 13048 85 TUMBLER 7/31/2009 9/2/2009 66.27$                       Collection Agency

1067 24356 511 LESLIE 4/14/2010 5/26/2010 66.18$                       Collection Agency

1068 21958 144 ORCHID 8/2/2011 8/10/2011 65.91$                       Collection Agency

1069 30275 122 BRANDY HILLS 2/2/2010 2/26/2010 65.59$                       Collection Agency

1070 5791 866 NIXON 8/23/2010 9/24/2010 65.23$                       Collection Agency

1071 16631 5090 ISABELLE B 6/27/2012 7/12/2012 65.19$                       Collection Agency

1072 4734 3780 CLYDE MORRIS 1201 9/18/2009 10/15/2009 65.03$                       Collection Agency

1073 18568 317 BANYAN 6/24/2009 8/10/2009 65.00$                       Collection Agency

1074 10336 6024 SAMARA 8/31/2009 9/21/2009 64.74$                       Collection Agency

1075 13710 3825 NOVA 8/19/2009 9/21/2009 64.69$                       Collection Agency

1076 9694 5629 ISABELLE 3/2/2011 3/16/2011 64.68$                       Collection Agency

1077 11437 510 ORANGE 6/28/2012 7/12/2012 64.64$                       Collection Agency

1078 23964 563 COMMONWEALTH 10/15/2004 10/25/2004 64.61$                       Collection Agency

1079 23547 109 KON TIKI 10/5/2011 10/17/2011 64.49$                       Collection Agency

1080 18954 3751 NOVA E 1/5/2010 1/15/2010 63.63$                       Collection Agency

1081 24146 5406 SYDNEY 12/12/2011 11/30/2011 63.51$                       Collection Agency

1082 26227 812 ANGELINA 9/1/2009 9/21/2009 63.35$                       Collection Agency

1083 580 5632 KNOX 8/6/2010 8/20/2010 63.28$                       Collection Agency

1084 10041 67 GOLDEN GATE 11/4/2009 12/16/2009 63.20$                       Collection Agency

2/11/2016  /  9:32 AM 16  of  23



Proposed Utility Write-offs
# Loc ID Location Address Termination Date Last Activity Date Amt of Write-off  Notes Collection Agency?

1085 36923 461 LESLIE 10/11/2010 2/22/2011 62.92$                       Collection Agency

1086 22906 3644 FRANCIS 8/16/2010 9/3/2010 62.90$                       Collection Agency

1087 12994 238 PEPPERMINT 3/21/2011 3/21/2011 62.82$                       Collection Agency

1088 14023 420 NASH 9/23/2011 10/10/2011 62.70$                       Collection Agency

1089 19819 5500 W BAYSHORE 1/2 6/9/2010 7/2/2010 62.52$                       Collection Agency

1090 6306 5406 SYDNEY 8/19/2009 9/21/2009 62.27$                       Collection Agency

1091 21630 632 BOARS HEAD 1/27/1992 12/9/1991 62.00$                       Collection Agency

1092 21629 74 N GREENWAY 12/2/1993 12/17/1993 62.00$                       Collection Agency

1093 2003 3761 NOVA A 9/15/2009 10/15/2009 61.84$                       Collection Agency

1094 28949 3862 BOURBON 4/1/2009 4/17/2009 61.66$                       Collection Agency

1095 17960 3710 PAIGE 10/2/2009 10/15/2009 61.43$                       Collection Agency

1096 32526 39 SPRINGWOOD 5/28/2010 6/18/2010 61.20$                       Collection Agency

1097 700 816 STONYBROOK 11/5/2009 12/16/2009 61.04$                       Collection Agency

1098 12998 1150 BAYVIEW 3/25/2010 6/18/2010 60.73$                       Collection Agency

1099 25128 490 WOODSTOCK 9/26/2011 11/3/2011 60.33$                       Collection Agency

1100 4827 3780 CLYDE MORRIS 905 6/30/2011 7/21/2011 60.08$                       Collection Agency

1101 4643 1049 AZALEA POINTE 4/15/2010 4/5/2010 60.07$                       Collection Agency

1102 13032 6195 SEQUOIA 7/5/2011 7/21/2011 60.07$                       Collection Agency

1103 19431 980 CANALVIEW H6 5/2/2012 6/4/2012 59.97$                       Collection Agency

1104 18109 138 YOUNG 11/2/2011 11/14/2011 59.85$                       Collection Agency

1105 580 6625 MERRYVALE 6/25/2012 7/12/2012 57.56$                       Collection Agency

1106 25239 5556 S LANCEWOOD 5/31/2012 5/15/2012 57.36$                       Collection Agency

1107 5132 908 N LAKEWOOD 6/11/2012 6/25/2012 56.56$                       Collection Agency

1108 5706 1222 WINDSOR 6/29/2009 8/24/2009 56.00$                       Collection Agency

1109 10144 3553 FOREST BRANCH B 2/26/2009 3/12/2009 54.64$                       Collection Agency

1110 32164 5412 TURTON 6/14/2012 6/25/2012 52.99$                       Collection Agency

1111 11062 3544 RUSSETT 6/17/2009 7/6/2009 50.59$                       Collection Agency

1112 24060 811 LONG MEADOW 5/7/2012 6/4/2012 45.46$                       Collection Agency

1113 21390 5463 ROGERS 5/16/2012 6/4/2012 38.84$                       Collection Agency

1114 12995 313 LEGION 5/4/2012 6/4/2012 18.66$                       Collection Agency

1115 18568 1055 SAMMS 5/17/2012 6/4/2012 17.28$                       Collection Agency

1116 7413 757 HERBERT 5/25/2012 6/4/2012 10.61$                       Collection Agency

1117 21334 6513 SHAHAB 1/7/2009 1/19/2009 396.20$                     Bankruptcy

1118 3838 5249 TAYLOR 8/10/2012 8/23/2012 112.59$                     Bankruptcy

1119 34829 263 MANHATTAN 10/5/2009 10/15/2009 74.57$                       Bankruptcy

1120 14753 3177 S PENINSULA 9/26/2011 10/10/2011 29.10$                       Bankruptcy

1121 18387 900 N SWALLOW TAIL 105 5/7/2010 6/18/2010 1,582.70$                  Deceased

1122 35910 1781 Dunlawton 10/1/2012 10/30/2012 7,938.37$                  

1123 25214 1905 YELLOWFIN 7/30/2012 6/20/2012 637.91$                     

1124 36437 1093 WILD HOLLY 11/6/2012 11/19/2012 554.03$                     

1125 25234 416 LAFAYETTE A 12/10/2012 12/10/2012 505.03$                     

1126 36300 220 ORCHARD A 11/8/2012 11/19/2012 406.21$                     

1127 19627 2205 LA ROSA 12/19/2012 12/20/2012 386.76$                     

1128 29157 104 PALM CASTLE 8/7/2012 8/23/2012 376.24$                     

1129 6905 1259 SPARTON 7/31/2012 8/16/2012 353.81$                     

1130 80 3651 FRANCIS 9/19/2012 9/25/2012 329.79$                     

1131 17783 1335 S DEXTER 10/16/2012 10/30/2012 328.87$                     

1132 20939 5349 CHRISTIANCY 9/18/2012 9/25/2012 311.84$                     

1133 13051 307 HERBERT 12/5/2012 11/5/2012 292.93$                     

1134 640 3561 FOREST BRANCH B 11/1/2012 11/12/2012 283.64$                     

1135 14536 3644 FRANCIS 11/8/2012 11/19/2012 276.54$                     

1136 3589 3451 SHAMROCK 8/23/2012 9/7/2012 263.83$                     

1137 23792 1924 BIG CRANE 7/20/2012 8/16/2012 251.91$                     

1138 7618 5082 ORANGE B 12/19/2012 12/19/2012 247.33$                     

1139 5623 414 LAFAYETTE A 9/14/2012 9/25/2012 227.07$                     

1140 7439 3825 NOVA 8/16/2012 9/7/2012 224.80$                     

1141 4020 3751 SUNRISE OAKS 5/14/2012 6/4/2012 214.84$                     

1142 30966 1226 WINDSOR 8/8/2012 8/23/2012 214.83$                     

1143 21347 1235 THOMAS 10/23/2012 11/12/2012 211.23$                     

1144 6684 453 LESLIE 10/12/2012 10/30/2012 209.38$                     

1145 24206 53 LEMONTWIST 7/27/2012 8/16/2012 198.75$                     

1146 12380 3870 CARDINAL 9/19/2012 9/25/2012 190.81$                     

1147 31871 3780 CLYDE MORRIS 1307 10/11/2012 10/30/2012 185.66$                     

1148 11062 3780 CLYDE MORRIS 1308 10/16/2012 10/30/2012 185.16$                     

1149 25638 5806 SPRUCE CREEK 7/30/2012 8/16/2012 180.60$                     

1150 22797 490 WOODSTOCK 9/11/2012 9/25/2012 174.66$                     

1151 129 30 TULA 10/23/2012 11/12/2012 168.99$                     

1152 5530 123 COCONUT 7/30/2012 8/16/2012 168.10$                     
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1153 17673 56 SPRINGWOOD 11/8/2012 11/19/2012 164.71$                     

1154 4925 817 SUGAR HOUSE 10/4/2012 10/30/2012 159.69$                     

1155 5757 3780 CLYDE MORRIS 2204 9/4/2012 9/13/2012 156.55$                     

1156 12427 963 SAND CREST 10/23/2012 11/12/2012 153.22$                     

1157 12443 5499 S WILLIAMSON 10/16/2012 10/30/2012 152.93$                     

1158 1945 5295 ROGERS 10/11/2012 10/30/2012 144.15$                     

1159 9057 3780 CLYDE MORRIS 207 10/4/2012 10/30/2012 142.65$                     

1160 19398 58 SPRINGWOOD 9/4/2012 9/13/2012 141.99$                     

1161 23956 112 ORCHID 8/9/2012 8/23/2012 138.83$                     

1162 19530 1214 WINDSOR 7/26/2012 8/16/2012 138.09$                     

1163 5548 5137 ORANGE 8/1/2012 8/23/2012 135.54$                     

1164 12460 5269 ROGERS 9/4/2012 9/13/2012 132.44$                     

1165 21397 1128 HERMITAGE 8/23/2012 9/7/2012 129.95$                     

1166 13022 1815 TARA MARIE 8/10/2012 8/23/2012 129.11$                     

1167 7438 891 SUGAR HOUSE 11/5/2012 11/19/2012 126.76$                     

1168 20186 707 GILPIN 7/19/2012 8/16/2012 123.23$                     

1169 34141 980 CANALVIEW E8 12/6/2012 12/14/2012 122.01$                     

1170 11483 5680 W PALM 7/26/2012 8/16/2012 119.11$                     

1171 13040 59 RAVENWOOD 11/13/2012 12/3/2012 113.61$                     

1172 12772 6504 PATHELEN 8/6/2012 8/23/2012 106.61$                     

1173 19106 980 CANALVIEW J1 10/22/2012 11/12/2012 105.87$                     

1174 16709 412 LAFAYETTE B 12/18/2012 11/12/2012 103.24$                     

1175 9634 639 FIFTH 10/22/2012 11/12/2012 102.44$                     

1176 25204 5512 N LANCEWOOD 9/7/2012 9/25/2012 100.62$                     

1177 5396 487 DAWNVIEW 7/19/2012 8/16/2012 100.05$                     

1178 32623 5807 CLOVER 5/28/2010 7/2/2010 94.04$                       

1179 20539 5434 LANCEWOOD 8/16/2012 9/7/2012 92.08$                       

1180 25646 5455 TAYLOR 7/30/2012 8/16/2012 89.15$                       

1181 18218 6058 CENTRAL PARK 9/21/2012 10/30/2012 88.50$                       

1182 6614 1139 SOUTHWINDS 6/1/2012 6/7/2012 88.43$                       

1183 27510 3780 CLYDE MORRIS 905 11/16/2012 12/3/2012 87.90$                       

1184 14974 5771 PENDLEBURY 10/12/2012 10/30/2012 84.65$                       

1185 5772 24 GOLDEN GATE 9/26/2012 10/30/2012 84.20$                       

1186 4710 280 BRANDY HILLS 10/9/2012 10/30/2012 83.87$                       

1187 24156 238 ORCHARD 2 7/30/2012 8/16/2012 83.19$                       

1188 25515 422 LAURIE 9/21/2012 10/30/2012 80.54$                       

1189 16289 65 DUNLAWTON 10/16/2012 10/30/2012 78.46$                       

1190 21771 291 VAGABOND 8/23/2012 9/7/2012 78.28$                       

1191 13032 161 POINCIANA 10/3/2012 10/30/2012 77.55$                       

1192 24028 5431 TAYLOR 7/20/2012 8/16/2012 77.34$                       

1193 20372 3780 CLYDE MORRIS 2307 9/26/2012 10/30/2012 77.25$                       

1194 5798 88 SPRINGWOOD 12/6/2012 12/14/2012 74.28$                       

1195 13017 67 SPRINGWOOD 10/11/2012 10/30/2012 74.06$                       

1196 23937 5251 ORANGE 11/13/2012 12/3/2012 70.28$                       

1197 21372 5405 DUBOIS 9/11/2012 9/25/2012 68.31$                       

1198 24014 1222 TRACY 8/10/2012 8/23/2012 61.13$                       

1199 13043 5504 W BAYSHORE 9/19/2012 9/25/2012 60.25$                       

1200 13013 6190 HALF MOON 7/27/2012 8/16/2012 60.11$                       

1201 35711 1133 HARBOR POINT 10/19/2012 11/12/2012 57.69$                       

1202 13011 3839 CARDINAL 9/5/2012 9/13/2012 53.33$                       

1203 22321 4232 S ATLANTIC 8/23/2012 9/7/2012 51.84$                       

1204 20199 240 ORCHARD 4 9/18/2012 9/25/2012 51.70$                       

1205 18206 5806 SPRUCE CREEK 9/20/2010 11/1/2010 51.48$                       

1206 33862 4659 SECRET RIVER 7/27/2011 1/16/2012 49.50$                       

1207 12897 267 MANHATTAN 1/5/2009 1/19/2009 49.40$                       

1208 29233 1116 HARBOR POINT 9/27/2012 10/30/2012 49.19$                       

1209 21224 3780 CLYDE MORRIS 1305 10/21/2009 11/4/2009 49.04$                       

1210 20492 777 FOXHOUND 3/29/2011 4/21/2011 48.89$                       

1211 25236 5141 PINELAND 6/5/2009 7/6/2009 48.51$                       

1212 25284 174 IRON GATE 10/23/2012 11/12/2012 48.50$                       

1213 23957 250 N BRIGHTON 8/15/2012 9/7/2012 48.21$                       

1214 19044 473 WILTSHIRE 8/8/2012 8/23/2012 48.14$                       

1215 6376 5461 WOOD 6/17/2010 7/2/2010 47.39$                       

1216 3211 5879 AZALEA 12/2/2011 12/8/2011 47.36$                       

1217 11059 68 RAVENWOOD 11/28/2012 12/10/2012 47.10$                       

1218 19179 3863 NOVA E 6/8/2012 6/25/2012 47.08$                       

1219 2286 1376 HYDE PARK 10/1/2012 9/19/2012 46.99$                       

1220 24801 4955 ORANGE 102 5/6/2009 11/13/2009 46.21$                       
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1221 21147 242 ORCHARD 2 8/28/2012 9/13/2012 46.12$                       

1222 5936 5596 RIDGEWOOD 9/11/2009 9/21/2009 46.11$                       

1223 24925 487 DAWNVIEW 10/5/2012 10/30/2012 46.10$                       

1224 23988 113 CAMBRIDGE 12/15/2009 1/15/2010 46.05$                       

1225 11617 1604 TAYLORWOOD 9/13/2010 11/1/2010 45.87$                       

1226 26408 407 S WILLOW 3/1/2010 3/12/2010 45.72$                       

1227 30575 3960 OAK TRAIL RUN 3105 9/9/2009 9/21/2009 45.57$                       

1228 18901 517 MONROE 10/3/2012 10/30/2012 45.40$                       

1229 20379 713 NORMANDY 6/14/2012 6/25/2012 45.38$                       

1230 37258 510 SUN LAKE 9/14/2009 10/15/2009 45.35$                       

1231 12507 1370 E DEXTER 5/16/2011 6/20/2011 45.25$                       

1232 26124 5070 ORANGE C 2/28/2012 3/15/2012 45.18$                       

1233 5670 36 SPRINGWOOD 6/1/2010 6/18/2010 44.99$                       

1234 878 263 MANHATTAN 10/12/2011 11/3/2011 44.91$                       

1235 22089 6528 PATHELEN 7/12/2011 8/31/2011 44.78$                       

1236 3817 5279 NOVA 8/3/2009 9/2/2009 44.60$                       

1237 8627 980 CANALVIEW A2 5/3/2010 6/18/2010 44.50$                       

1238 26163 5432 FINLEY 2/17/2010 3/12/2010 43.99$                       

1239 3809 416 LESLIE 3/11/2009 3/20/2009 43.85$                       

1240 4806 5406 SYDNEY 10/6/2011 10/17/2011 43.77$                       

1241 20475 65 GOLDEN GATE 6/6/2012 6/14/2012 43.55$                       

1242 20539 161 SAND PEBBLE 2/21/2011 3/9/2011 43.24$                       

1243 24430 1120 GREENBRIAR 2/28/2011 3/9/2011 43.23$                       

1244 24029 434 WOODSTOCK 11/29/2011 12/5/2011 43.23$                       

1245 3107 252 MANHATTAN 9/17/2010 9/8/2010 43.17$                       

1246 23923 5314 PLANTATION HOME 6/9/2011 6/20/2011 43.13$                       

1247 21006 470 MERRIMAC 10/13/2011 11/3/2011 43.01$                       

1248 23965 913 NIXON 10/23/2012 11/12/2012 42.60$                       

1249 32164 5227 ISABELLE 8/12/2009 9/2/2009 42.58$                       

1250 25608 5106 ISABELLE A 4/24/2012 5/10/2012 42.39$                       

1251 26526 805 LOUISVILLE 1 11/16/2009 1/8/2010 42.34$                       

1252 6879 5049 PALMETTO 10/1/2012 10/30/2012 42.30$                       

1253 5391 971 E BRAMBLE BUSH 10/16/2009 10/26/2009 42.11$                       

1254 10244 5612 RIDGEWOOD 6/1/2009 7/6/2009 41.99$                       

1255 13985 959 SANDLE WOOD 11/7/2012 11/19/2012 41.77$                       

1256 30455 98 SPRINGWOOD 1/5/2011 1/5/2011 41.64$                       

1257 2473 978 SANDLE WOOD 1/4/2011 1/26/2011 41.50$                       

1258 8835 5477 CARMODY LAKE 11/15/2012 12/3/2012 41.29$                       

1259 13030 148 KIRBY 2/8/2011 2/23/2011 41.13$                       

1260 30575 519 ORANGE 7/26/2011 7/7/2011 40.97$                       

1261 10247 41 TROPIC 10/16/2012 10/30/2012 40.67$                       

1262 18605 5965 PARK RIDGE 11/5/2012 12/5/2011 40.58$                       

1263 30323 6289 CYPRESS SPRINGS 3/19/2010 4/26/2010 40.27$                       

1264 11133 1276 SPARTON 2/8/2010 2/2/2010 40.23$                       

1265 18017 1134 BAYVIEW 9/4/2009 9/21/2009 40.16$                       

1266 33868 700 HAWKS RIDGE 1/18/2010 2/8/2010 40.15$                       

1267 18349 3861 LONG GROVE 10/30/2009 12/16/2009 40.14$                       

1268 20460 778 HUNT CLUB 8/21/2009 9/21/2009 39.51$                       

1269 22149 270 PALM CASTLE 9/27/2010 11/1/2010 39.37$                       

1270 19501 5208 ROGERS 3/6/2007 3/14/2007 38.61$                       

1271 25319 91 STONE GATE 7/15/2011 8/10/2011 38.32$                       

1272 12401 DUNLAWTON AV & NOVA 8/3/2009 9/2/2009 38.26$                       

1273 265 405 LESLIE 12/23/2010 1/26/2011 38.19$                       

1274 16121 1722 GOOSECROSS 6/19/2009 10/22/2008 38.03$                       

1275 6614 1109 LOBLOLLY 9/8/2011 9/16/2011 37.82$                       

1276 28384 35 GOLDEN GATE 8/13/2012 8/23/2012 37.15$                       

1277 17797 795 SUGAR HOUSE 4/9/2012 5/10/2012 37.12$                       

1278 18405 4232 NEW HAVEN 8/17/2010 9/3/2010 36.52$                       

1279 13333 3857 CALLIOPE 10/31/2011 11/14/2011 36.32$                       

1280 16121 416 ORANGE 3/28/2011 4/11/2011 36.23$                       

1281 18048 980 CANALVIEW H1 7/16/2009 8/10/2009 36.12$                       

1282 3810 5251 NOVA 1/14/2010 2/8/2010 35.91$                       

1283 23986 1706 CREEKWATER 11/15/2011 12/5/2011 35.79$                       

1284 25553 109 ABBY 11/14/2011 11/7/2011 35.76$                       

1285 12871 439 LESLIE 2/20/2009 3/12/2009 35.71$                       

1286 24090 612 ORANGE 9/13/2012 9/25/2012 35.71$                       

1287 1973 50 N GREENWAY 9/30/2010 10/1/2010 35.60$                       

1288 22040 4654 HIDDEN LAKE 11/1/2011 11/14/2011 35.51$                       
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1289 17010 3780 CLYDE MORRIS 1706 2/8/2011 2/23/2011 35.45$                       

1290 22437 71 N GREENWAY 1/21/2010 2/8/2010 35.09$                       

1291 20181 1419 N DEXTER 1/13/2009 3/24/2009 35.00$                       

1292 2510 6162 SHORELINE 5/26/2010 5/11/2010 34.86$                       

1293 19907 607 LEMON 10/16/2012 10/30/2012 34.70$                       

1294 3412 980 CANALVIEW J5 8/13/2012 8/23/2012 34.26$                       

1295 16333 3960 WILLOW TRAIL RUN C11 12/5/2012 12/5/2012 34.19$                       

1296 21573 1515 DUNLAWTON 7/25/2011 7/25/2011 34.11$                       

1297 22050 356 KUMQUAT 11/9/2010 12/20/2010 34.09$                       

1298 21662 60 N GREENWAY 3/1/2010 3/12/2010 33.49$                       

1299 23998 59 N GREENWAY 11/1/2010 11/23/2010 33.30$                       

1300 20499 6109 PALMAS 1/2/2009 1/19/2009 33.21$                       

1301 36502 6114 DEL MAR 3/30/2012 4/13/2012 32.74$                       

1302 7533 3936 OAK CREST 1/8/2010 1/8/2010 32.63$                       

1303 11483 5270 PINELAND 9/13/2010 11/1/2010 32.41$                       

1304 27512 70 SPRINGWOOD 3/18/2011 3/29/2011 32.06$                       

1305 20962 1377 ARBOL GRANDE 7/13/2010 8/20/2010 31.89$                       

1306 20300 5090 ORANGE C 6/30/2009 8/10/2009 31.42$                       

1307 23574 4217 ORIOLE 8/13/2009 9/2/2009 31.23$                       

1308 25555 5430 TAYLOR 1/18/2010 2/8/2010 31.04$                       

1309 23777 5935 RIVERSIDE 7/26/2010 8/20/2010 30.79$                       

1310 17099 1405 DEER SPRINGS 4/3/2009 4/17/2009 30.61$                       

1311 22456 712 MERRIMAC 12/1/2009 11/4/2009 30.40$                       

1312 22156 166 SWEETGUM 4/6/2011 3/22/2010 30.40$                       

1313 22389 115 ORCHID 12/15/2010 12/15/2010 30.40$                       

1314 22183 6175 SEQUOIA 5/20/2010 6/18/2010 30.07$                       

1315 21535 586 TAYLOR 11/19/2009 1/8/2010 29.82$                       

1316 20069 989 SMOKERISE 3/7/2011 4/11/2011 29.70$                       

1317 24011 4639 GOLDEN APPLES 6/11/2010 7/2/2010 29.68$                       

1318 19557 1872 FOROUGH 8/13/2010 3/8/2012 29.61$                       

1319 23936 613 NEWTON 9/2/2010 9/24/2010 29.04$                       

1320 21533 915 BENTWOOD 9/29/2009 10/15/2009 28.99$                       

1321 5704 5661 SWAN LAKE 5/20/2010 6/18/2010 28.95$                       

1322 21523 868 SUGAR GROVE 10/6/2009 10/15/2009 28.80$                       

1323 27161 4684 HIDDEN LAKE 7/2/2012 7/12/2012 28.62$                       

1324 4019 827 ORANGE A 4/6/2009 4/17/2009 28.49$                       

1325 17836 813 SUGAR HOUSE 9/15/2008 11/16/2009 28.21$                       

1326 8212 1083 WILLOW WOOD 5/23/2011 6/20/2011 28.14$                       

1327 34086 824 LAKELAND 10/23/2009 11/4/2009 28.03$                       

1328 36316 210 AVON 11/18/2011 12/5/2011 28.03$                       

1329 27514 976 SAND CREST 7/19/2010 8/6/2010 27.87$                       

1330 25283 4030 ORIOLE 3/26/2012 4/13/2012 27.82$                       

1331 25883 1417 CHAMALE 11/3/2010 12/20/2010 27.72$                       

1332 3423 530 VIRGINIA 11/6/2012 11/19/2012 27.55$                       

1333 19045 5515 W MAGNOLIA 10/5/2012 10/30/2012 27.51$                       

1334 11255 129 WIMBLEDON 8/4/2009 9/2/2009 27.00$                       

1335 24719 217 BRITTANY 1/14/2009 11/19/2008 26.99$                       

1336 23950 104 VAN 7/7/2010 8/2/2010 26.72$                       

1337 19527 22 ELDA 8/5/2009 9/2/2009 26.64$                       

1338 7282 5363 CHRISTIANCY 4/30/2009 5/8/2009 26.47$                       

1339 17995 5680 W PALM 5/18/2009 6/10/2009 26.34$                       

1340 18008 84 E BAYSHORE 11/29/2010 12/20/2010 26.24$                       

1341 25362 5887 AZALEA 1/11/2010 2/8/2010 25.89$                       

1342 21542 1914 COVE POINT 10/27/2011 11/14/2011 25.86$                       

1343 18698 4461 EASTPORT 11/16/2012 12/3/2012 25.84$                       

1344 23533 5140 TAYLOR 4/8/2009 4/17/2009 25.79$                       

1345 4885 4197 MAYFAIR 8/20/2010 9/3/2010 25.48$                       

1346 24023 3492 WINCHESTER 2/1/2008 2/11/2008 25.20$                       

1347 13053 502 LESLIE 1/6/2010 1/15/2010 25.20$                       

1348 22629 1129 HARBOR POINT 9/20/2010 11/1/2010 25.11$                       

1349 24030 639 FIFTH 7/7/2009 8/10/2009 24.87$                       

1350 26066 920 FOURTH 4/15/2011 5/9/2011 24.85$                       

1351 20781 1865 FOROUGH 10/3/2012 10/30/2012 24.84$                       

1352 25497 821 ORANGE 6/1/2012 6/7/2012 24.75$                       

1353 19512 5416 LANDIS 7/12/2012 7/19/2012 24.61$                       

1354 3810 1006 STONYBROOK 4/3/2012 4/13/2012 24.50$                       

1355 15944 822 LAKELAND 2/2/2010 2/26/2010 23.94$                       

1356 11072 1119 LOBLOLLY 12/2/2010 12/20/2010 23.94$                       
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1357 22781 5824 RIVERSIDE 11/30/2012 12/10/2012 23.87$                       

1358 5436 737 BARLOW 9/18/2009 10/15/2009 23.59$                       

1359 323 3960 OAK TRAIL RUN 3310 1/12/2009 2/12/2009 23.54$                       

1360 22059 3538 FOREST BRANCH B 11/23/2011 12/5/2011 23.54$                       

1361 20351 3960 OAK TRAIL RUN 2706 3/31/2009 11/16/2009 23.49$                       

1362 26514 84 CYPRESS POND 5/26/2011 6/20/2011 23.32$                       

1363 1915 1054 CHARLES 4/19/2010 5/26/2010 22.55$                       

1364 16173 1020 MADELINE 1205 1/27/2012 2/23/2012 22.40$                       

1365 13063 314 N GREENWAY 9/14/2011 9/22/2011 22.25$                       

1366 18667 362 BENT OAK 7/29/2009 8/10/2009 21.93$                       

1367 12458 5113 ISABELLE 1/12/2009 1/12/2009 21.85$                       

1368 20188 52 CEDAR 9/26/2012 10/30/2012 21.76$                       

1369 3548 5349 CHRISTIANCY 10/1/2012 10/30/2012 21.15$                       

1370 21754 5423 ROGERS 7/31/2012 8/16/2012 21.14$                       

1371 10163 902 DEER SPRINGS 10/29/2010 11/23/2010 21.08$                       

1372 20311 6216 POPLAR GROVE 6/26/2009 8/10/2009 21.01$                       

1373 22298 440 LESLIE 8/27/2009 9/21/2009 20.63$                       

1374 13652 913 ASHMEADE 11/17/2009 1/8/2010 20.45$                       

1375 3684 1403 DEER SPRINGS 6/9/2011 7/19/2011 20.35$                       

1376 7398 3830 LONG GROVE 6/22/2009 8/10/2009 19.87$                       

1377 5936 73 N GREENWAY 9/2/2010 9/24/2010 19.75$                       

1378 21406 3780 CLYDE MORRIS 206 10/3/2011 10/17/2011 19.66$                       

1379 35230 299 VAGABOND 4/20/2011 5/20/2011 19.61$                       

1380 24090 1244 FRANKLIN 10/31/2011 11/14/2011 19.60$                       

1381 2074 125 GLEN MYRA 3/2/2011 3/16/2011 19.17$                       

1382 25126 461 WALES 4/9/2012 5/10/2012 19.09$                       

1383 5264 6206 YELLOWSTONE 2/2/2009 2/25/2009 18.93$                       

1384 11137 100 PALM CASTLE 1/31/2012 2/23/2012 18.79$                       

1385 11066 133 STONE GATE 2/16/2010 3/12/2010 18.62$                       

1386 243 4209 NEW HAVEN 3/23/2011 4/11/2011 18.34$                       

1387 863 5360 BARHYDT 4/30/2010 5/26/2010 18.23$                       

1388 27205 134 COCONUT 12/19/2011 12/29/2011 17.84$                       

1389 27190 4201 NEW HAVEN 11/12/2010 12/20/2010 17.50$                       

1390 24039 812 SUGAR HOUSE 8/9/2012 8/23/2012 17.39$                       

1391 19779 5441 WILSON 8/19/2009 9/21/2009 17.26$                       

1392 19251 416 ORANGE 7/20/2010 8/6/2010 17.06$                       

1393 12990 1166 SOUTHWINDS 9/24/2012 11/9/2012 16.96$                       

1394 15814 1105 MONTICELLO 1 3/19/2012 4/13/2012 16.92$                       

1395 21720 236 ORCHARD 3 11/4/2010 12/20/2010 16.69$                       

1396 26956 5898 PLAINVIEW 5/18/2011 6/20/2011 16.54$                       

1397 20493 1937 COVE POINT 1/22/2009 2/12/2009 16.28$                       

1398 5604 567 COMMONWEALTH 2/13/2012 3/15/2012 16.16$                       

1399 36669 5082 ORANGE A 8/31/2009 9/21/2009 16.01$                       

1400 23652 5295 ROGERS 8/3/2010 8/20/2010 15.98$                       

1401 9960 5430 TAYLOR 2/1/2010 2/26/2010 15.93$                       

1402 4852 5600 KNOX 2/7/2012 2/23/2012 15.89$                       

1403 6725 663 REILLYS 10/4/2010 11/1/2010 15.70$                       

1404 27405 5253 ROGERS 5/10/2011 6/20/2011 15.36$                       

1405 20203 4955 ORANGE 9/16/2009 10/15/2009 14.91$                       

1406 12772 5090 ISABELLE C 8/8/2011 8/31/2011 14.90$                       

1407 25243 5251 NOVA 7/30/2010 8/20/2010 14.67$                       

1408 21757 238 ORCHARD 1 10/22/2009 11/4/2009 14.63$                       

1409 21951 6528 PATHELEN 4/21/2009 5/8/2009 14.53$                       

1410 14889 1110 FIFTH 7/21/2010 8/6/2010 14.53$                       

1411 8034 412 LAFAYETTE C 11/16/2011 11/2/2011 14.48$                       

1412 3949 148 WEST GATE 6/18/2012 6/28/2012 13.39$                       

1413 12991 5196 TAYLOR 1/20/2010 2/8/2010 13.33$                       

1414 30574 405 LESLIE 9/4/2012 9/13/2012 13.20$                       

1415 21418 60 E BAYSHORE 4/4/2011 4/21/2011 12.76$                       

1416 27924 5 LAWRENCE 3/25/2010 4/26/2010 12.51$                       

1417 5623 1020 BELLEFLOWER 6/29/2009 8/10/2009 12.02$                       

1418 1234 3 PALM CASTLE 10/7/2009 10/15/2009 12.02$                       

1419 7060 6 TALO 12/6/2011 12/29/2011 11.74$                       

1420 21006 71 CEDAR 10/21/2011 11/5/2003 11.72$                       

1421 6336 5631 MARSHFIELD 8/9/2011 8/31/2011 11.61$                       

1422 1425 5843 BOGGS FORD 1/4/2012 1/16/2012 11.39$                       

1423 19294 5137 ORANGE 9/19/2011 10/10/2011 11.05$                       

1424 3513 539 LOCUST 6/29/2009 8/10/2009 10.98$                       
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1425 21665 513 LEGUME 9/10/2009 9/21/2009 10.94$                       

1426 12945 813 ACORN 3/1/2011 3/16/2011 10.85$                       

1427 32958 232 CHRIS 5/15/2007 9/2/2008 10.29$                       

1428 5056 35 SPRINGWOOD 4/7/2011 4/21/2011 10.14$                       

1429 23987 1329 ARBOL GRANDE 6/5/2009 7/6/2009 10.11$                       

1430 12460 5417 WOOD 5/2/2011 5/20/2011 9.93$                          

1431 20203 1385 N DEXTER 2/3/2011 2/23/2011 9.64$                          

1432 8290 420 BAYWOOD 6/14/2010 1/25/2012 9.50$                          

1433 18896 211 COMMONWEALTH 1/30/2012 5/16/2012 9.50$                          

1434 8153 13 BEVERLY 10/19/2012 10/19/2012 9.25$                          

1435 14002 1119 FOURTH 10/31/2012 11/12/2012 9.19$                          

1436 22621 37 GOLDEN GATE 1/5/2012 1/16/2012 9.10$                          

1437 20228 571 COMMONWEALTH 3/2/2012 3/29/2012 8.97$                          

1438 13049 99 PALM CASTLE 9/20/2011 10/10/2011 8.96$                          

1439 7073 3780 CLYDE MORRIS 801 8/16/2010 9/3/2010 8.86$                          

1440 20937 303 FARMBROOK 11/11/2010 12/20/2010 8.73$                          

1441 5687 6180 OLYMPIC 11/18/2010 12/20/2010 8.60$                          

1442 22095 813 SUGAR HOUSE 10/22/2010 11/23/2010 8.54$                          

1443 19106 3780 CLYDE MORRIS 2108 4/23/2010 5/26/2010 8.25$                          

1444 7529 201 LOQUAT 3/10/2009 3/20/2009 7.86$                          

1445 6341 236 ORCHARD 1 8/3/2009 3/1/2010 7.70$                          

1446 21374 5623 ROGERS 6/22/2009 8/10/2009 7.62$                          

1447 15939 5070 ORANGE C 7/1/2010 3/22/2011 7.57$                          

1448 25204 3652 SCOTT 8/17/2010 9/3/2010 7.15$                          

1449 64 580 TAYLOR 1 8/28/2012 9/13/2012 6.90$                          

1450 1907 6172 DEL RIO 6/7/2011 6/20/2011 6.81$                          

1451 24950 197 LOQUAT 4/23/2012 5/10/2012 6.59$                          

1452 10347 5500 W BAYSHORE 1/2 10/10/2011 11/3/2011 6.39$                          

1453 24381 63 N GREENWAY 7/23/2012 7/23/2012 6.10$                          

1454 24001 125 STRATFORD 7/25/2011 8/10/2011 5.75$                          

1455 3982 4262 CARDINAL 6/4/2009 7/6/2009 5.57$                          

1456 20187 711 KRISTINA 5/9/2011 5/20/2011 5.42$                          

1457 22133 702 ICHABOD 12/5/2011 12/29/2011 5.37$                          

1458 23687 815 ANGELINA 5/7/2012 6/4/2012 4.98$                          

1459 22019 1193 STILLWOOD 3/19/2012 4/13/2012 4.90$                          

1460 21075 1169 DOMINION 4/24/2012 5/10/2012 4.73$                          

1461 25915 1110 MONTICELLO 1 11/1/2011 11/14/2011 4.70$                          

1462 3809 5514 N LANCEWOOD 2/20/2012 3/15/2012 4.68$                          

1463 25241 2970 S ATLANTIC 10/14/2011 11/3/2011 4.67$                          

1464 24011 240 ORCHARD 1 11/15/2012 12/3/2012 4.58$                          

1465 12631 5556 S LANCEWOOD 11/3/2010 11/3/2010 4.46$                          

1466 24006 831 ACORN 1/4/2011 1/26/2011 4.44$                          

1467 5038 229 LEISURE 8/8/2011 8/31/2011 4.44$                          

1468 11713 245 MANHATTAN 5/28/2009 5/28/2009 4.41$                          

1469 12826 5090 ORANGE B 5/17/2011 6/20/2011 4.35$                          

1470 18199 5896 PLAINVIEW 11/10/2011 11/23/2011 4.32$                          

1471 7396 291 POINCIANA 2/5/2009 2/25/2009 4.27$                          

1472 12897 5429 ISABELLE 11/30/2012 11/30/2012 4.27$                          

1473 29030 129 MOONSTONE 3/1/2013 12/19/2012 4.27$                          

1474 20430 259 MANHATTAN 9/1/2010 11/1/2010 4.14$                          

1475 29283 1144 WHITEHALL 5/18/2009 6/10/2009 4.03$                          

1476 1960 93 SPRINGWOOD 10/17/2011 11/3/2011 4.00$                          

1477 21150 902 TIMBER WOOD 4/11/2012 5/10/2012 3.94$                          

1478 24404 3652 SCOTT 11/1/2011 11/14/2011 3.92$                          

1479 5372 725 CINDY 12/13/2010 1/26/2011 3.71$                          

1480 19529 1230 HARBOR POINT 7/21/2010 8/6/2010 3.55$                          

1481 20018 120 SIMPSON 4/25/2011 5/20/2011 3.53$                          

1482 21385 3811 CHERRY GROVE 12/22/2009 1/15/2010 3.12$                          

1483 20107 3821 RIDGEWOOD 4/5/2011 4/21/2011 3.02$                          

1484 5747 29 SPRINGWOOD 5/26/2011 6/20/2011 2.79$                          

1485 21944 5120 ISABELLE 11/1/2011 11/14/2011 2.56$                          

1486 24580 1243 VAGABOND 11/4/2009 11/3/2009 2.15$                          

1487 24013 60 SPRINGWOOD 9/28/2009 10/15/2009 2.09$                          

1488 5687 5008 SAIL 10/22/2009 11/4/2009 1.76$                          

1489 18854 887 STONYBROOK 10/4/2011 10/17/2011 1.64$                          

1490 19730 3137 S ATLANTIC 7/18/2012 8/16/2012 1.53$                          

1491 40 3137 S ATLANTIC 12/27/2011 1/16/2012 1.27$                          

1492 4896 1148 GREENBRIAR 6/4/2009 8/3/2009 0.34$                          
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1493 7461 1386 S WEMBLEY 10/22/2010 11/29/2010 0.09$                          

1494 14925 3856 LONG GROVE 5/1/2009 6/3/2009 0.01$                          

Total Write-Off Renter Accounts 185,626.53$     

Total Write Off Accounts 210,323.30$     
This list is every past due account through 12/31/2012 that does not have an active lien.   Not all accounts after 

7/30/12 have been submitted to a collection agency.  The collection procedures after the 7/30/12

were not performed by customer service.   Staff has determined  the accounts

listed here should be categorized as uncollectible and  be written off, as such.
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REQUESTED COUNCIL MEETING DATE 02/16/2016

Consent item: No 

SUBJECT: FY 2015-16 Strategic Plan Quarterly Update

DEPARTMENT: City Manager

GOAL: All

OBJECTIVE: All

RECOMMENDED MOTION: 

SUMMARY: The City Council held strategic planning sessions on March 18th and 20th, 
2015. These sessions produced 6 goals and 34 objectives for the 2015-16 fiscal year. 
Staff used these goals and objectives to propose the current fiscal year budget in order 
to successfully achieve the direction provided by Council.

In order to guage progress toward Council's goals, staff created 63 performance 
metrics that will be presented quarterly. The attached report includes the outcomes, 
measures and targets created to track progress towards Council goals.

Out of the 63 measures, 91% are on track or have already reached their target.

Each goal area:

1. Infrastructure Preservation
2. Quality of Life
3. Economic Development
4. Fiscal Sustainability
5. Public Safety, and
6. Organizational Excellence

Includes measures that track its progress. Each measure has a target and the quarterly 
report provides progress towards those annual targets.

For quick reference, each measure is categorized by its progress in the following 
manner:

"Behind Schedule" indicates that a measure is not expected to reach its target. No 
measures are behind schedule.

"Falling Behind" indicates that a measure was on target, but is falling behind. No 
measures are falling behind.



"Catching Up" indicates that a measure was behind schedule for completion, but is 
moving closer to being completed on time. This category also includes measures for 
which there is currently no data or baseline, but staff is working towards obtaining that 
information so that progress can be tracked this fiscal year. Six measures are catching 
up.

"On Track" indicates a measure is on track to meet its intended goal on schedule. 51 
measures are on track.

"Goal Met" indicates a measure has already met its intended goal on or ahead of 
schedule. Six measures have met their goals.

Overall the city is on track to meet most established measures and targets that are 
linked to City Council strategic goals. Staff is continuing to track all measures and will 
provide an update to Council after the end of the second quarter.
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Status

Admin. 

Services

City 

Manager

Comm. 

Dev. Finance Fire

Parks and 

Rec Police

Public 

Utilities

Public 

Works Total

Behind Schedule 0 0 0 0 0 0 0 0 0 0

Falling Behind 0 0 0 0 0 0 0 0 0 0

Catching Up 2 1 1 0 0 0 2 0 0 6

On Track 8 7 10 2 6 3 6 7 2 51

 Goal Met 0 3 1 0 0 1 0 1 0 6

Total 10 11 12 2 6 4 8 8 2 63

1st Quarter Strategic Plan Report Dashboard
Measures By Goal Area Summary % of Measures On Track or Completed
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Strategic Goal 1. Infrastructure Preservation

Enabling Objective 1.1

Outcome statement Measure Department Q1
Annual 

Target
Notes

Submit at least 3 applications to River to Sea TPO for 

transportation and sidewalk infrastructure 

improvements by the end of the fiscal year.

Number of applications 

submitted for transportation and 

sidewalk infrastructure 

improvements.

Community 

Development 0 3

The Department will present options to Council in the first 

quarter to gain support and plans on preparing and 

submitting applications by the end of the 2nd quarter.

Enabling Objective 1.2

Outcome statement Measure Department Q1
Annual 

Target
Notes

Submit contract for Stormwater Master Plan 

development to City Council for approval and award 

before the end of the fiscal year.

Stormwater Master Plan contract 

submitted to City Council. Public Works No Yes
Submit contract for a Utilities Master Plan development 

to City Council for approval and award by the end of 

the fiscal year.

Utilities Master Plan contract 

submitted to City Council Public Utilities No Yes

Enabling Objective 1.3

Outcome statement Measure Department Q1
Annual 

Target
Notes

Increase capacity for water filtration and disposal by 

the end of the first quarter.

Lake excavation project 

complete. Public Utilities  Yes Yes

The reclaimed lakes project was finished on time and 

provided for the increase in capacity.

Develop shovel ready projects in preparation for funding opportunities

To preserve and develop city infrastructure through the careful planning and construction of transportation, drainage and 

utilities in order to ensure the safety and viability of Port Orange for its residents, businesses and visitors. 

Develop infrastructure master plans including drainage, transportation, and utilities to provide clear infrastructure needs

Finish reclaimed lakes in order to increase capacity for water filtration and disposal
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Strategic Goal 1. Infrastructure Preservation

Develop shovel ready projects in preparation for funding opportunities

To preserve and develop city infrastructure through the careful planning and construction of transportation, drainage and 

utilities in order to ensure the safety and viability of Port Orange for its residents, businesses and visitors. 

Enabling Objective 1.4

Outcome statement Measure Department Q1
Annual 

Target
Notes

Maximize uptime percentage for fiber-optic network 

infrastructure.

Uptime percentage to remote 

facilities via fiber-optic 

connection

Administrative 

Services 100% >99.9%

Gather at least 10% inventory and condition 

assessment data annually for use in infrastructure 

preventive maintenance for at least 1 infrastructure 

(streets, sidewalks, stormwater drainage systems, etc.).

Percentage of inventory and 

condition data gathered for at 

least 1 infrastructure. Public Works 0% 10%

Enabling Objective 1.5

Outcome statement Measure Department Q1
Annual 

Target
Notes

Request consultant proposal for septic tank study by 

the end of the fiscal year. Proposals requested. Public Utilities No Yes

The Department expects to initiate a proposal for a study 

before the end of the 4th quarter, which will lead into 

funding requests for next fiscal year.

Conduct a septic tank study in order to determine the full needs and impact of moving property to sewer service.

Enhance infrastructure maintenance programs in order to extend the life of capital investments
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Strategic Goal 2. Quality of Life

Enabling Objective 2.1

Outcome statement Measure Department Q1
Annual 

Target
Notes

Complete phase 1 (Spruce Creek Road to Nova Road) of the 

landscape improvements to the Dunlawton medians by the end of 

the fiscal year.

Percent of Phase 1 landscape 

improvements completed.

Community 

Development 15% 100%
Obtain permits from FDOT for landscaping/ irrigation and gateway 

entry signs within the Ridgewood Ave. medians by the end of the 

fiscal year. Permits obtained.

Community 

Development No Yes
The Department anticipates issuance of permits by DOT by 

3rd quarter

Enabling Objective 2.2

Outcome statement Measure Department Q1
Annual 

Target
Notes

Submit 2 applications to "River to Sea" TPO to prepare a feasibility 

study for a cross-town trail and riverside trail south of Dunlawton 

by the end of the fiscal year. Number of applications submitted.

Community 

Development 0 2

The Department will present options to Council in the first 

quarter to gain support and plan on preparing and 

submitting applications by the end of the 2nd quarter.

Enabling Objective 2.3

Outcome statement Measure Department Q1
Annual 

Target
Notes

Complete phase 1 of testing the viability of wireless in all city parks 

before the end of the fiscal year. Phase 1 complete.

Administrative 

Services No Yes
Phase 1 includes providing and testing wireless internet 

access in Coraci Park.

Maintain the number of events held at City Center in FY 2015-16.

Number of events held at City 

Center.

Parks and 

Recreation 14 48

City Center hosted events 48 out of the 52 weekends in 

FY15. However, Riverwalk park is not expected to be open 

until FY17.

To enhance the quality of life by creating an aesthetically pleasing environment, ample park spaces and a 

multitude of community events so that residents and visitors can enjoy the natural and planned setting without 

having to leave Port Orange.

Maintain existing beautification efforts and implement phases not yet complete

Plan and develop riverside urban trail

Increase the number of events and festivals at Riverwalk and city center complex
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Strategic Goal 2. Quality of Life

To enhance the quality of life by creating an aesthetically pleasing environment, ample park spaces and a 

multitude of community events so that residents and visitors can enjoy the natural and planned setting without 

having to leave Port Orange.

Maintain existing beautification efforts and implement phases not yet completeEnabling Objective 2.4

Outcome statement Measure Department Q1
Annual 

Target
Notes

Begin process of adopting a new Parks and Recreation Master Plan 

before the end of FY 2016-17 by planning for inclusion in next 

year's budget.

Budget request for master plan 

submitted to Council.
Parks and 

Recreation
No Yes

Department plans on submitted request in the 3rd quarter 

along with other budget requests.

Enabling Objective 2.5

Outcome statement Measure Department Q1
Annual 

Target
Notes

Implement at least one enhancement for Code Enforcement 

vehicles by the end of the fiscal year.

Number of enhancements 

implemented.
Community 

Development 0 1

Update and adopt a Parks and Recreation master plan including land acquisition needs for a major sports/athletic 

Enhance code enforcement visibility and technology in order to increase effectiveness and efficiency
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Strategic Goal 3. Economic Development

Enabling Objective 3.1

Outcome statement Measure Department Q1
Annual 

Target
Notes

Obtain and leverage grant funding to cover at least 20% of 

the design and construction of the publicly owned Riverwalk 

area.

Percent of design and construction of 

Riverwalk area paid for with grant 

funds. City Manager 21% 20%

The City received $990,000 in grant monies to cover an 

approximated cost of design and construction totaling about 

$4.8 million.

Complete Phase 1A of Riverwalk Park and open to the public 

before the end of the second quarter.

Phase 1A of Riverwalk Park open to 

public.

Community 

Development No Yes

The Department is planning on having Phase 1A open to the 

public by the end of the second quarter.

Start construction on Phase 1B of Riverwalk by the end of the 

fiscal year.

Construction started on Phase 1B of 

Riverwalk.

Community 

Development No Yes

Enabling Objective 3.2

Outcome statement Measure Department Q1
Annual 

Target
Notes

Present a list of targeted business and locations within the 

City for possible development/redevelopment incentives to 

Council before the end of the fiscal year. Draft list presented to Council.

Community 

Development No Yes

The Department would like to find funding either internally 

or externally to support incentive programs in the coming 

fiscal year once a program is approved by Council. Funding 

for these programs do not currently exist.

Enabling Objective 3.3

Outcome statement Measure Department Q1
Annual 

Target
Notes

Acquire land along US1 as needed in order to begin the 

process of redevelopment along the Ridgewood Corridor.

Number of properties acquired along 

US 1. City Manager 1 1 Penna Court Motel was purchased in December 2015.

To increase economic opportunities by developing and marketing city assets in order to invest in the local economy for 

Continue the implementation of Riverwalk

Develop the strategy for use of appropriate incentives for desirable development

Continue land acquisition program along US 1
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Strategic Goal 3. Economic Development To increase economic opportunities by developing and marketing city assets in order to invest in the local economy for 

Continue the implementation of RiverwalkEnabling Objective 3.4

Outcome statement Measure Department Q1
Annual 

Target
Notes

Hire commercial real estate agent to market and sell city 

property by the end of the first quarter.

Commercial real estate agent 

engaged to market and sell city 

property.

Community 

Development Yes Yes

Enabling Objective 3.5

Outcome statement Measure Department Q1
Annual 

Target
Notes

Partner with a local university and Chamber to conduct an 

economic impact study of the sports tournaments held in the 

city.

Partnership established with 

university and chamber of 

commerce.

Parks & 

Recreation No Yes

32 sports tournaments were held in Port Orange in FY15. 

The Department plans on establishing partnerships during 

the 4th quarter.

Explore economic development through competitive sports tournaments

Establish a pricing and marketing program for City land in Eastport and other areas
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Strategic Goal 4. Fiscal Sustainability

Enabling Objective 4.1

Outcome statement Measure Department Q1
Annual 

Target
Notes

Complete Phase 1 of ERP implementation by the end 

of the fiscal year.

Phase 1 of ERP 

implementation complete.

Administrative 

Services No Yes

Phase 1 includes the selection of ERP system completed and contract 

awarded.

Enabling Objective 4.2

Outcome statement Measure Department Q1
Annual 

Target
Notes

Create a proposal for annexation incentives and 

provide to City Council by the end of the Fiscal Year.

Proposal prepared and 

provided to Council.

Community 

Development No Yes

The Department plans on providing a proposal to Council by the end of 

the 3rd quarter.

Enabling Objective 4.3

Outcome statement Measure Department Q1
Annual 

Target
Notes

Produce a combined financial statement for funds 450 

and 451 (Golf Course) by the end of the 3rd quarter.

Combined financial 

statement created.
Finance No Yes

The Department is working towards implementation by the end of the 

3rd quarter.

Enabling Objective 4.4

Outcome statement Measure Department Q1
Annual 

Target
Notes

Research and suggest at least one option to reduce or 

eliminate unfunded pension liability by the end of the 

fiscal year.

Number of suggestions 

researched and provided. City Manager 0 1

Staff is researching options and is planning on providing Council with 

details before the end of the fiscal year so that direction can be 

provided to move forward with the suggestion, or to seek another 

alternative.

Decrease unfunded pension liability

To enhance the fiscal sustainability of the city through both technology and sound financial decision-making in order to 

ensure the organizational viability needed to properly serve the residents and businesses of Port Orange.

Acquire appropriate software for efficient/effective finance reporting and management

Explore annexation opportunities

Continue to simplify financial structure and reporting
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Strategic Goal 4. Fiscal Sustainability
To enhance the fiscal sustainability of the city through both technology and sound financial decision-making in order to 

ensure the organizational viability needed to properly serve the residents and businesses of Port Orange.

Acquire appropriate software for efficient/effective finance reporting and managementEnabling Objective 4.5

Outcome statement Measure Department Q1
Annual 

Target
Notes

Analyze lien search charges to ensure competitiveness 

with similar cities and suggest changes (if necessary) by 

the end of the fiscal year.

Analysis completed and 

changes suggested (if 

necessary). City Manager No Yes Research began during the 2nd quarter.

Complete a fee study and adopt a new fee resolution 

for all parks fees by the end of the first quarter.

New fee schedule adopted 

and revised.

Parks & 

Recreation Yes Yes

Fees were adjusted and adopted in December 2015 and take effect 

January 1, 2016.

Enabling Objective 4.6

Outcome statement Measure Department Q1
Annual 

Target
Notes

Create a list of auditing priorities for at least 55% of 

departments by end of the fiscal year.

% of departments with 

auditing priorities 

established. City Manager 11% 55%

Completed list for 55% of the departments is expected to be completed 

by the end of the 3rd quarter and may be used to establish a budget 

request for internal audits in the following fiscal year.

Enabling Objective 4.7

Outcome statement Measure Department Q1
Annual 

Target
Notes

Prepared an equitable proposal for county sales tax for 

consideration by the cities and county. Proposal prepared. City Manager No Yes

The current interlocal agreement for distribution of proceeds of local 

options fuel tax does not expire until August 31, 2018. However, by 

fiscal year end, staff will research alternative distribution methods for 

consideration of cities and the County upon expiration of the current 

agreement.

Review and revise fees and charges if needed

Explore internal auditing needs and capabilities

Plan for equitable distribution of county gas tax
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Strategic Goal 5. Public Safety

Enabling Objective 5.1

Outcome statement Measure Department Q1
Annual 

Target
Notes

Obtain a satisfactory or above rating of at least 

88% from individuals receiving medical treatment 

from Fire and Rescue.

Percent of individuals receiving 

medical treatment from Fire and 

Rescue rating that service 

satisfactory of above. Fire and Rescue N/A 88%

This data will not be available until the second quarter. However, 

current indications are that this measure will exceed expectations.

Enabling Objective 5.2

Outcome statement Measure Department Q1
Annual 

Target
Notes

Complete Yorktown speed study by the end of the 

3rd quarter.

Yorktown speed study completed. Community 

Development No Yes Expected completion by the end of the 3rd quarter.

Begin construction of the Crane Lakes traffic 

signal by the end of the fiscal year.

Construction begun on Crane Lakes 

traffic signal.

Community 

Development No Yes Expected start by the end of the Fiscal Year.

Provide at least one class to City youth on safe 

bicycle and pedestrian use of the roadways.

Number of youth classes provided 

on bicycle and pedestrian use of 

roadways.

Police

0 1

Department plans on doing 2 classes per year, starting this year before 

summer break. The second class will be scheduled next fiscal year.

Enabling Objective 5.3

Outcome statement Measure Department Q1
Annual 

Target
Notes

Solidify Fire and Rescue senior management team 

including: Fire Chief, Deputy Fire Chief, Fire 

Marshall and Emergency Manager

Percent of senior management 

team in place. Fire and Rescue 0% 100%

Hiring for the emergency manger and fire chief should be completed 

within the second quarter, after which the new fire chief will fill the 

deputy and fire Marshall spots.

Reorganize and fill all key police command staff 

positions by the end of the fiscal year.

% of key command staff positions 

filled. Police 20% 100%

The city hired a Police Chief during the 1st quarter and an Assistant Chief 

(will be reported 2nd quarter) . It is anticipated that the Department will 

round out the command staff of two to three captains before the end of 

the fiscal year.

To provide excellent public safety services for the residents, businesses and visitors of Port Orange by maintaining preparedness 

for emergency and routine events within our public safety infrastructure

Enhance paramedic services and capacity

Address traffic management and safety issues

Rebuild command structure of the police and fire department-operations zones
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Strategic Goal 5. Public Safety
To provide excellent public safety services for the residents, businesses and visitors of Port Orange by maintaining preparedness 

for emergency and routine events within our public safety infrastructure

Enhance paramedic services and capacityEnabling Objective 5.4

Outcome statement Measure Department Q1
Annual 

Target
Notes

All City Manager's Department staff will complete 

(or update) required emergency management 

training and/or participate in at least two table-

top drills before the end of the fiscal year.

Percent of City Manager's 

Department staff who completed 

(or updated) required emergency 

management training and/or 

participated in at least two table-

top drills. City Manager 50% 100%

The city participated in one table-top drill during the first quarter and 

expects to complete one more before the end of the third quarter.

Reduce the number of "Areas for Improvement" 

after table top exercises before the start of the 

2016 hurricane season. 

Percent decrease in the number of 

"Areas for Improvement" between 

the last two tabletop exercises. Fire and Rescue N/A -15%

Tabletop exercise #1 was held in November and the next one is 

scheduled for the beginning of the 3rd quarter at which time progress 

will be reported.

Conduct at least two mock storm events for EOC 

essential personnel before June, 1 2016.

Number of mock storm events 

conducted. Fire and Rescue 1 2

The Fire and Rescue department conducted one mock storm event in 

the 1st quarter and is planning a second event before the end of the 3rd 

quarter.

Provide at least one updated FEMA 

reimbursement form training class before June 1, 

2016.

Number of FEMA reimbursement 

form training classes provided. Fire and Rescue 0 1

The Department has already reviewed the FEMA reimbursement forms 

with essential EOC personnel during the table top exercise in the 1st 

quarter, but is planning another training specifically on this form before 

June 1, 2016.

Relocate and build out the new Emergency 

Management Operations (EOC) Center at 4545 

Clyde Morris Boulevard before June 1, 2016.

Completed build-out and move to 

the new EOC. Fire and Rescue No Yes

Staff expects the new EOC to be open and operational before the end of 

the 3rd quarter for the start of the traditional hurricane season.

Review, update and drill emergency management 

protocols and training at least once per calendar 

year.

Percent of emergency management 

protocols reviewed and updated (if 

necessary). Police 0% 100%

The Department will begin the review process of emergency 

management protocols after the command staff is in place.

Review, Update and drill emergency management protocols and training
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Strategic Goal 6. Organizational Excellence

Enabling Objective 6.1

Outcome statement Measure Department Q1
Annual 

Target
Notes

Update salary survey results for 80% of City 

departments by the end of the fiscal year.

Percent of departments 

analyzed.

Administrative 

Services 10% 80%

Administrative Services began this process in earnest during the 

second quarter and plans to reach the established target by the end of 

the year.

Implement the minimum rates of pay established by 

the Cody compensation and classification analysis by 

the end of the fiscal year.

Percent of bargaining and non-

bargaining units with 

implemented minimums.

Administrative 

Services 80% 100%

All units were brought to the minimum during the budget process or 

through collective bargaining. The City intends to bring PBA up to the 

minimum upon resolution of the current impasse.

To enhance organizational efficiency and effectiveness through a highly motivated and stable workforce that continuously 

improves services and positive communication in order to better serve internal agencies and the public.  

Implement the compensation study
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Strategic Goal 6. Organizational Excellence
To enhance organizational efficiency and effectiveness through a highly motivated and stable workforce that continuously 

improves services and positive communication in order to better serve internal agencies and the public.  

Implement the compensation studyEnabling Objective 6.2

Outcome statement Measure Department Q1
Annual 

Target
Notes

Develop a relationship with Stetson University, 

Daytona State University, and Embry Riddle University 

to recruit quality new hires before the end of the fiscal 

year. 

Recruiting relationship with local 

institutions of higher learning 

developed. Police No Yes Proposed completion during 3rd quarter.

Increase training opportunities for current officers.

% Increase in the number of 

training opportunities for current 

officers. Police N/A TBD

Past data currently being researched. Target to be established by the 

end of the 2nd quarter.

Formulate a useful career development program for 

current officers. 

Career development program 

created. Police No Yes

The Department anticipates the creation of career development 

program to begin after all command staff are in place.

Reduce annual turnover for the department below the 

2015 mark of 13. Turnover. Public Utilities 1 <13

There was only one separation in the 1st quarter and that was 

unfortunately due to the passing of one staff member.

Increase the number of available training hours for 

employees.

Total number of training hours 

available to staff. Public Utilities 0 >0

There were no recorded training hours in the past fiscal year. Training 

is currently ongoing and will begin to be reported in the 2nd quarter.

Create incentives for value added licensing by the end 

of the fiscal year. 

Incentives for value added 

licenses created. Public Utilities No Yes

Financial incentives must be negotiated in the PEA contract, which is 

up for negotiation beginning in the 3rd quarter.

Maintain a turnover rate of at least 10% below the 

national average turnover rate for state and local 

governments.

Difference in percent turnover 

rate from the national average.

Administrative 

Services -13% -10%

This measure matches the most recent quarterly data available from 

BLS. Previous quarter BLS turnover was 4.6%. The City's 4% is 13% 

lower than this average.

Develop and begin providing an exit interview survey 

in order to better understand why turnover occurs 

throughout the city by the end of the 2nd quarter.

Survey developed and 

implemented.

Administrative 

Services No Yes
The Department plans on implementing a standardized survey before 

the end of the second quarter.

Create a program for recruitment, retention and development of employees
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Strategic Goal 6. Organizational Excellence
To enhance organizational efficiency and effectiveness through a highly motivated and stable workforce that continuously 

improves services and positive communication in order to better serve internal agencies and the public.  

Implement the compensation studyEnabling Objective 6.3

Outcome statement Measure Department Q1
Annual 

Target
Notes

Develop, implement, and advertise a website to 

promote positivity through the use of social 

media by the end of the 3rd quarter.

New website created and 

advertised.
Administrative 

Services No Yes

Staff expects to complete the new website and begin outreach 

by the end of the 3rd quarter.

Develop and promote a public relations campaign to 

enhance the city image.

Percent increase the general 

public perception and pride of 

the City of Port Orange. City Manager N/A TBD Staff expects to begin establishing a baseline during the 2nd quarter.

Hold at least six “meet and greet” events in the public 

to increase dialogue during the fiscal year.

Number of meet and greet 

events held. Police 3 6

Enabling Objective 6.4

Outcome statement Measure Department Q1
Annual 

Target
Notes

Implement at least 5 enhancements or create 

additional avenues to improve 2-way communications 

with citizens.

Number of enhancements or 

additional avenues for citizen 

communication. City Manager 0 5

Projects to increase citizen engagement are in process and should 

staff plans on beginning implementation beginning in the 2nd quarter.

Develop a public relations plan/program to enhance city image

Increase 2-way communication with citizens 
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Strategic Goal 6. Organizational Excellence
To enhance organizational efficiency and effectiveness through a highly motivated and stable workforce that continuously 

improves services and positive communication in order to better serve internal agencies and the public.  

Implement the compensation studyEnabling Objective 6.5

Outcome statement Measure Department Q1
Annual 

Target
Notes

Improve at least one process by the end of the fiscal 

year. Number of processes improved. City Manager 1 1

Created internal tracking system using city owned technology without 

having to purchase additional software saving $5,000 this year and 

$3,000 annually thereafter.

Prepare for and obtain the Commission on 

Accreditation for Law Enforcement Agencies (CALEA) 

Accreditation. CALEA accreditation obtained. Police No Yes

Accreditation assessors were on site during the 1st quarter. The 

department is awaiting final accreditation by the Commission, which 

should be received by the end of the 2nd quarter.

Obtain at least one utility related award for programs 

and performance and recognition through professional 

organizations by the end of the fiscal year.

Number of professional award 

recognitions received. Public Utilities 0 1

The Department was notified on January 15th, 2016 that it won the 

Florida Department of Environmental Protection (FDEP) 2015 Water 

Plant Excellence Award. This will be reported in the 2nd quarter.

Review all standard operating procedures by the end 

of the fiscal year.

Percent of department standard 

operating procedures reviewed. Public Utilities 0% 100%

The Public Utilities Department expects to begin this process during 

the 2nd quarter.

Develop and begin providing an new hire survey to 

enhance the onboarding process by the end of the 2nd 

quarter.

Survey developed and 

implemented.

Administrative 

Services No Yes
The Department plans on implementing this survey by the end of the 

2nd quarter.

Enabling Objective 6.6

Outcome statement Measure Department Q1
Annual 

Target
Notes

Build strong partnerships with bargaining and non-

bargaining units by coordinating at least 3 meetings 

with all stakeholder groups per year.

Number of meetings held with all 

stakeholder groups.

Administrative 

Services 0 15
The Department plans on beginning these meetings in the 2nd 

quarter.

Implement a continuous process improvement program to enhance policies and procedures

Enhance Human Resources capabilities including labor relations and collective bargaining agreement administration
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Strategic Goal 6. Organizational Excellence
To enhance organizational efficiency and effectiveness through a highly motivated and stable workforce that continuously 

improves services and positive communication in order to better serve internal agencies and the public.  

Implement the compensation studyEnabling Objective 6.7

Outcome statement Measure Department Q1
Annual 

Target
Notes

Increase the percent of staff who feel they are 

informed, have clear direction, know how they fit in 

the organization and know where the organization is 

going.

Percent increase in the overall 

score in the internal staff 

assessment. City Manager N/A TBD Staff expects to begin establishing a baseline during the 2nd quarter.

Enabling Objective 6.8

Outcome statement Measure Department Q1
Annual 

Target
Notes

Complete phase 1 of a financial tracking system that 

will inform contract managers on spending levels for 

contracts by the end of the fiscal year. Phase 1 complete. Finance No Yes Phase 1 of the tracking system includes design and testing.

Improve internal communication through a team approach

Enhance contract management capabilities
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Outcome statement Measure Department Q1
Annual 

Target
Notes

Update salary survey results for 80% of City 

departments by the end of the fiscal year.

Percent of departments 

analyzed.

Administrative 

Services 10% 80%

Administrative Services began this process in earnest 

during the second quarter and plans to reach the 

established target by the end of the year.

Build strong partnerships with bargaining and non-

bargaining units by coordinating at least 3 meetings 

with all stakeholder groups per year.

Number of meetings held with all 

stakeholder groups.

Administrative 

Services 0 15
The Department plans on beginning these meetings in the 

2nd quarter.

Maximize uptime percentage for fiber-optic network 

infrastructure.

Uptime percentage to remote 

facilities via fiber-optic 

connection

Administrative 

Services 100% >99.9%

Complete phase 1 of testing the viability of wireless in 

all city parks before the end of the fiscal year. Phase 1 complete.

Administrative 

Services No Yes
Phase 1 includes providing and testing wireless internet 

access in Coraci Park.

Complete Phase 1 of ERP implementation by the end of 

the fiscal year.

Phase 1 of ERP implementation 

complete.

Administrative 

Services No Yes

Phase 1 includes the selection of ERP system completed 

and contract awarded.

Implement the minimum rates of pay established by 

the Cody compensation and classification analysis by 

the end of the fiscal year.

Percent of bargaining and non-

bargaining units with 

implemented minimums.

Administrative 

Services 80% 100%

All units were brought to the minimum during the budget 

process or through collective bargaining. The City intends 

to bring PBA up to the minimum upon resolution of the 

current impasse.

Maintain a turnover rate of at least 10% below the 

national average turnover rate for state and local 

governments.

Difference in percent turnover 

rate from the national average.

Administrative 

Services -13% -10%

This measure matches the most recent quarterly data 

available from BLS. Previous quarter BLS turnover was 

4.6%. The City's 4% is 13% lower than this average.

Develop and begin providing an exit interview survey in 

order to better understand why turnover occurs 

throughout the city by the end of the 2nd quarter.

Survey developed and 

implemented.

Administrative 

Services No Yes
The Department plans on implementing a standardized 

survey before the end of the second quarter.

Develop, implement, and advertise a website to 

promote positivity through the use of social media 

by the end of the 3rd quarter.

New website created and 

advertised.
Administrative 

Services No Yes

Staff expects to complete the new website and begin 

outreach by the end of the 3rd quarter.

MEASURES BY DEPARTMENT
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MEASURES BY DEPARTMENT
Develop and begin providing an new hire survey to 

enhance the onboarding process by the end of the 2nd 

quarter.

Survey developed and 

implemented.

Administrative 

Services No Yes
The Department plans on implementing this survey by the 

end of the 2nd quarter.

Outcome statement Measure Department Q1
Annual 

Target
Notes

Obtain and leverage grant funding to cover at least 20% 

of the design and construction of the publicly owned 

Riverwalk area.

Percent of design and 

construction of Riverwalk area 

paid for with grant funds. City Manager 21% 20%

The City received $990,000 in grant monies to cover an 

approximated cost of design and construction totaling 

about $4.8 million.

Acquire land along US1 as needed in order to begin the 

process of redevelopment along the Ridgewood 

Corridor.

Number of properties acquired 

along US 1. City Manager 1 1 Penna Court Motel was purchased in December 2015.

Improve at least one process by the end of the fiscal 

year. Number of processes improved. City Manager 1 1

Created internal tracking system using city owned 

technology without having to purchase additional software 

saving $5,000 this year and $3,000 annually thereafter.

Research and suggest at least one option to reduce or 

eliminate unfunded pension liability by the end of the 

fiscal year.

Number of suggestions 

researched and provided. City Manager 0 1

Staff is researching options and is planning on providing 

Council with details before the end of the fiscal year so 

that direction can be provided to move forward with the 

suggestion, or to seek another alternative.

Analyze lien search charges to ensure competitiveness 

with similar cities and suggest changes (if necessary) by 

the end of the fiscal year.

Analysis completed and changes 

suggested (if necessary). City Manager No Yes Research began during the 2nd quarter.

Create a list of auditing priorities for at least 55% of 

departments by end of the fiscal year.

% of departments with auditing 

priorities established. City Manager 11% 55%

Completed list for 55% of the departments is expected to 

be completed by the end of the 3rd quarter and may be 

used to establish a budget request for internal audits in the 

following fiscal year.
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MEASURES BY DEPARTMENT

Prepared an equitable proposal for county sales tax for 

consideration by the cities and county. Proposal prepared. City Manager No Yes

The current interlocal agreement for distribution of 

proceeds of local options fuel tax does not expire until 

August 31, 2018. However, by fiscal year end, staff will 

research alternative distribution methods for consideration 

of cities and the County upon expiration of the current 

agreement.

All City Manager's Department staff will complete (or 

update) required emergency management training 

and/or participate in at least two table-top drills before 

the end of the fiscal year.

Percent of City Manager's 

Department staff who completed 

(or updated) required emergency 

management training and/or 

participated in at least two table-

top drills. City Manager 50% 100%

The city participated in one table-top drill during the first 

quarter and expects to complete one more before the end 

of the third quarter.

Implement at least 5 enhancements or create 

additional avenues to improve 2-way communications 

with citizens.

Number of enhancements or 

additional avenues for citizen 

communication. City Manager 0 5

Projects to increase citizen engagement are in process and 

should staff plans on beginning implementation beginning 

in the 2nd quarter.

Increase the percent of staff who feel they are 

informed, have clear direction, know how they fit in the 

organization and know where the organization is going.

Percent increase in the overall 

score in the internal staff 

assessment. City Manager N/A TBD

Staff expects to begin establishing a baseline during the 

2nd quarter.

Develop and promote a public relations campaign to 

enhance the city image.

Percent increase the general 

public perception and pride of 

the City of Port Orange. City Manager N/A TBD

Staff expects to begin establishing a baseline during the 

2nd quarter.

Outcome statement Measure Department Q1
Annual 

Target
Notes

Hire commercial real estate agent to market and sell 

city property by the end of the first quarter.

Commercial real estate agent 

engaged to market and sell city 

property.

Community 

Development Yes Yes

Submit at least 3 applications to River to Sea TPO for 

transportation and sidewalk infrastructure 

improvements by the end of the fiscal year.

Number of applications 

submitted for transportation and 

sidewalk infrastructure 

improvements.

Community 

Development 0 3

The Department will present options to Council in the first 

quarter to gain support and plans on preparing and 

submitting applications by the end of the 2nd quarter.
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MEASURES BY DEPARTMENT

Obtain permits from FDOT for landscaping/ irrigation 

and gateway entry signs within the Ridgewood Ave. 

medians by the end of the fiscal year. Permits obtained.

Community 

Development No Yes
The Department anticipates issuance of permits by DOT by 

3rd quarter

Submit 2 applications to "River to Sea" TPO to prepare 

a feasibility study for a cross-town trail and riverside 

trail south of Dunlawton by the end of the fiscal year.

Number of applications 

submitted.

Community 

Development 0 2

The Department will present options to Council in the first 

quarter to gain support and plan on preparing and 

submitting applications by the end of the 2nd quarter.

Implement at least one enhancement for Code 

Enforcement vehicles by the end of the fiscal year.

Number of enhancements 

implemented.

Community 

Development

0 1

Complete Phase 1A of Riverwalk Park and open to the 

public before the end of the second quarter.

Phase 1A of Riverwalk Park open 

to public.

Community 

Development No Yes

The Department is planning on having Phase 1A open to 

the public by the end of the second quarter.

Start construction on Phase 1B of Riverwalk by the end 

of the fiscal year.

Construction started on Phase 1B 

of Riverwalk.

Community 

Development No Yes

Present a list of targeted business and locations within 

the City for possible development/redevelopment 

incentives to Council before the end of the fiscal year. Draft list presented to Council.

Community 

Development No Yes

The Department would like to find funding either internally 

or externally to support incentive programs in the coming 

fiscal year once a program is approved by Council. Funding 

for these programs do not currently exist.

Create a proposal for annexation incentives and 

provide to City Council by the end of the Fiscal Year.

Proposal prepared and provided 

to Council.

Community 

Development No Yes

The Department plans on providing a proposal to Council 

by the end of the 3rd quarter.

Complete Yorktown speed study by the end of the 3rd 

quarter.

Yorktown speed study 

completed.

Community 

Development No Yes Expected completion by the end of the 3rd quarter.

Begin construction of the Crane Lakes traffic signal by 

the end of the fiscal year.

Construction begun on Crane 

Lakes traffic signal.

Community 

Development No Yes Expected start by the end of the Fiscal Year.

Complete phase 1 (Spruce Creek Road to Nova Road) of 

the landscape improvements to the Dunlawton 

medians by the end of the fiscal year.

Percent of Phase 1 landscape 

improvements completed.

Community 

Development 15% 100%
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MEASURES BY DEPARTMENT

Outcome statement Measure Department Q1
Annual 

Target
Notes

Produce a combined financial statement for funds 450 

and 451 (Golf Course) by the end of the 3rd quarter.

Combined financial statement 

created.
Finance No Yes

The Department is working towards implementation by the 

end of the 3rd quarter.

Complete phase 1 of a financial tracking system that 

will inform contract managers on spending levels for 

contracts by the end of the fiscal year. Phase 1 complete. Finance No Yes Phase 1 of the tracking system includes design and testing.

Outcome statement Measure Department Q1
Annual 

Target
Notes

Obtain a satisfactory or above rating of at least 88% 

from individuals receiving medical treatment from Fire 

and Rescue.

Percent of individuals receiving 

medical treatment from Fire and 

Rescue rating that service 

satisfactory of above. Fire and Rescue N/A 88%

This data will not be available until the second quarter. 

However, current indications are that this measure will 

exceed expectations.

Solidify Fire and Rescue senior management team 

including: Fire Chief, Deputy Fire Chief, Fire Marshall 

and Emergency Manager

Percent of senior management 

team in place. Fire and Rescue 0% 100%

Hiring for the emergency manger and fire chief should be 

completed within the second quarter, after which the new 

fire chief will fill the deputy and fire Marshall spots.

Reduce the number of "Areas for Improvement" after 

table top exercises before the start of the 2016 

hurricane season. 

Percent decrease in the number 

of "Areas for Improvement" 

between the last two tabletop 

exercises. Fire and Rescue N/A -15%

Tabletop exercise #1 was held in November and the next 

one is scheduled for the beginning of the 3rd quarter at 

which time progress will be reported.

Conduct at least two mock storm events for EOC 

essential personnel before June, 1 2016.

Number of mock storm events 

conducted. Fire and Rescue 1 2

The Fire and Rescue department conducted one mock 

storm event in the 1st quarter and is planning a second 

event before the end of the 3rd quarter.

Provide at least one updated FEMA reimbursement 

form training class before June 1, 2016.

Number of FEMA reimbursement 

form training classes provided. Fire and Rescue 0 1

The Department has already reviewed the FEMA 

reimbursement forms with essential EOC personnel during 

the table top exercise in the 1st quarter, but is planning 

another training specifically on this form before June 1, 

2016.

Measures by Department Page 5 of 8



MEASURES BY DEPARTMENT
Relocate and build out the new Emergency 

Management Operations (EOC) Center at 4545 Clyde 

Morris Boulevard before June 1, 2016.

Completed build-out and move 

to the new EOC. Fire and Rescue No Yes

Staff expects the new EOC to be open and operational 

before the end of the 3rd quarter for the start of the 

traditional hurricane season.

Outcome statement Measure Department Q1
Annual 

Target
Notes

Complete a fee study and adopt a new fee resolution 

for all parks fees by the end of the first quarter.

New fee schedule adopted and 

revised.

Parks & 

Recreation Yes Yes

Fees were adjusted and adopted in December 2015 and 

take effect January 1, 2016.

Partner with a local university and Chamber to conduct 

an economic impact study of the sports tournaments 

held in the city.

Partnership established with 

university and chamber of 

commerce.

Parks & 

Recreation No Yes

32 sports tournaments were held in Port Orange in FY15. 

The Department plans on establishing partnerships during 

the 4th quarter.

Maintain the number of events held at City Center in FY 

2015-16.

Number of events held at City 

Center.

Parks and 

Recreation 14 48

City Center hosted events 48 out of the 52 weekends in 

FY15. However, Riverwalk park is not expected to be open 

until FY17.

Begin process of adopting a new Parks and Recreation 

Master Plan before the end of FY 2016-17 by planning 

for inclusion in next year's budget.

Budget request for master plan 

submitted to Council. Parks and 

Recreation

No Yes
Department plans on submitted request in the 3rd quarter 

along with other budget requests.

Outcome statement Measure Department Q1
Annual 

Target
Notes

Increase training opportunities for current officers.

% Increase in the number of 

training opportunities for current 

officers. Police N/A TBD

Past data currently being researched. Target to be 

established by the end of the 2nd quarter.

Formulate a useful career development program for 

current officers. 

Career development program 

created. Police No Yes

The Department anticipates the creation of career 

development program to begin after all command staff are 

in place.

Provide at least one class to City youth on safe bicycle 

and pedestrian use of the roadways.

Number of youth classes 

provided on bicycle and 

pedestrian use of roadways.

Police

0 1

Department plans on doing 2 classes per year, starting this 

year before summer break. The second class will be 

scheduled next fiscal year.
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MEASURES BY DEPARTMENT

Reorganize and fill all key police command staff 

positions by the end of the fiscal year.

% of key command staff 

positions filled. Police 20% 100%

The city hired a Police Chief during the 1st quarter and an 

Assistant Chief (will be reported 2nd quarter) . It is 

anticipated that the Department will round out the 

command staff of two to three captains before the end of 

the fiscal year.

Review, update and drill emergency management 

protocols and training at least once per calendar year.

Percent of emergency 

management protocols reviewed 

and updated (if necessary). Police 0% 100%

The Department will begin the review process of 

emergency management protocols after the command 

staff is in place.

Develop a relationship with Stetson University, Daytona 

State University, and Embry Riddle University to recruit 

quality new hires before the end of the fiscal year. 

Recruiting relationship with local 

institutions of higher learning 

developed. Police No Yes Proposed completion during 3rd quarter.

Hold at least six “meet and greet” events in the public 

to increase dialogue during the fiscal year.

Number of meet and greet 

events held. Police 3 6

Prepare for and obtain the Commission on 

Accreditation for Law Enforcement Agencies (CALEA) 

Accreditation. CALEA accreditation obtained. Police No Yes

Accreditation assessors were on site during the 1st quarter. 

The department is awaiting final accreditation by the 

Commission, which should be received by the end of the 

2nd quarter.

Outcome statement Measure Department Q1
Annual 

Target
Notes

Increase capacity for water filtration and disposal by 

100,000,000 gallons by the end of the fiscal year.

Increased capacity for water 

filtration and disposal. Public Utilities     100,000,000 100,000,000   

The reclaimed lakes project was finished on time and 

provided for the increase in capacity.

Begin phase one of the utilities master plan by the end 

of the fiscal year. Phase 1 started. Public Utilities No Yes

Based on the current timeline the department plans on 

beginning phase 1 before the end of the 4th quarter.

Complete phase 1 of septic tank impact analysis before 

the end of the fiscal year. Phase 1 complete. Public Utilities No Yes

The Department expects to initiate a proposal for a study 

before the end of the 4th quarter, which will lead into 

funding requests for next fiscal year.
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MEASURES BY DEPARTMENT

Reduce annual turnover for the department below the 

2015 mark of 13. Turnover. Public Utilities 1 <13

There was only one separation in the 1st quarter and that 

was unfortunately due to the passing of one staff member.

Increase the number of available training hours for 

employees.

Total number of training hours 

available to staff. Public Utilities 0 >0

There were no recorded training hours in the past fiscal 

year. Training is currently ongoing and will begin to be 

reported in the 2nd quarter.

Create incentives for value added licensing by the end 

of the fiscal year. 
Incentives for value added 

licenses created. Public Utilities No Yes

Financial incentives must be negotiated in the PEA 

contract, which is up for negotiation beginning in the 3rd 

quarter.

Obtain at least one utility related award for programs 

and performance and recognition through professional 

organizations by the end of the fiscal year.

Number of professional award 

recognitions received. Public Utilities 0 1

The Department was notified on January 15th, 2016 that it 

won the Florida Department of Environmental Protection 

(FDEP) 2015 Water Plant Excellence Award. This will be 

reported in the 2nd quarter.

Review all standard operating procedures by the end of 

the fiscal year.

Percent of department standard 

operating procedures reviewed. Public Utilities 0% 100%

The Public Utilities Department expects to begin this 

process during the 2nd quarter.

Outcome statement Measure Department Q1
Annual 

Target
Notes

Submit contract for Stormwater Master Plan 

development to City Council for approval and award 

before the end of the fiscal year.

Stormwater Master Plan contract 

submitted to City Council. Public Works No Yes

Gather at least 10% inventory and condition 

assessment data annually for use in infrastructure 

preventive maintenance for at least 1 infrastructure 

(streets, sidewalks, stormwater drainage systems, etc.).

Percentage of inventory and 

condition data gathered for at 

least 1 infrastructure. Public Works 0% 10%
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