CITY COUNCIL WORKSHOP MINUTES
COUNCIL CHAMBERS - CITY HALL
1000 CITY CENTER CIRCLE
PORT ORANGE, FLORIDA
FEBRUARY 23, 2021

THE CITY COUNCIL WORKSHOP of the City of Port Orange was called to order
by Mayor Donald O. Burnette at 6:30 p.m.

Silent Invocation

Pledge of Allegiance

Roill Call Present: Interim Council Member Jonathan Foley
Council Member Chase Tramont
Council Member Scott Stiltner
Vice Mayor Drew Bastian
Mayor Donald Burnette

Also Present: Interim City Manager Jamie Miller
City Attorney Matthew Jones
City Clerk Robin Fenwick

DISCUSSION ITEMS

4. Discussion of Residential Solid Waste Collection

Lynn Stevens, Public Utilities/Works Director, provided background information on the
bid documents, the current level of service, and options moving forward, as well as
answered questions from Council. She asked Council to provide direction on the level of
service they would like to see moving forward. Council supported remaining at the
current level of service with residents providing their own containers.

5. City Hall Tunnel Repair Options

Mrs. Stevens provided background on the City Hall tunnel and the repairs needed and
answered questions from Council. The life span of the tunnel is 50 years and the
structure is sound; however, the panels need to be replaced. She recommended Option
#1 and asked for Council's direction on repairing/replacing the tunnel. Council agreed
with Option #1 and asked for "Welcome to City Hall" on the tunnel that possibly lights
up. Council Member Scott Stiltner asked for a "brick program" on the walkway in the
tunnel. Mrs. Stevens will gather information on the options discussed and will prepare
specifications for bidding around August 2021 with award in approximately December
2021 and completion in approximately August 2022.
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6. Strategic Plan Implementation Update

Susan Lovallo, Interim Assistant City Manager, provided an update as to the progress of
the Strategic Plan Implemented in 2017 and provided items that Staff recommends
deleting from the original plan. Council agreed with the removal of key elements as
recommended by Staff including the following:

e Push recruitment for public safety educator to focus on hiring Police officers.
Review reclass for part time fire Public Educator to full time

e Delete Parks and Recreation Master Plan and include with Comprehensive Plan
update

» Delete historic preservation plan and continue with current policy of cataloging
any inventory before renovations or removal of inventory

¢ Delete fiber hubs, private sector can provide at a much cheaper rate and more
bandwidth

¢ Delete incubator opportunities and push to private developers to create space
and city to promote

Council wants to see Port Orange University remain in the coming years and to
continue to get stronger and stronger.

ADJOURNMENT - 7:34 p.m.

Mayor Donald O. Burnette
Attest:
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Robin Fenwick, MMC

City Clerk




