
REGULAR CITY COUNCIL MEETING

6:30 PM – COUNCIL CHAMBERS – CITY HALL

NOVEMBER 3, 2015

AGENDA

ALL  CITIZENS  DESIRING  TO  ADDRESS  THE  PORT  ORANGE  CITY  COUNCIL  DURING 
CITIZEN PARTICIPATION SHOULD COMPLETE A SPECIAL APPLICATION FORM WHICH IS 
LOCATED ON THE STANDS OUTSIDE THE COUNCIL CHAMBERS.  AFTER COMPLETING 
THE FORM, PRESENT IT TO THE CITY CLERK.
 

  A. OPENING 

  1.  Pledge of Allegiance
  2.  Invocation ­ Pastor Scott Kirschner ­ Christ the King Community Church
  3.  Roll Call
  4.  Rules of Procedure

  B. AGENDA APPROVAL 

  C. SPECIAL AWARDS, REPORTS, RECOGNITION AND PROCLAMATIONS 

  5.  Recognition Awards
  6.  Report from Kemper Sports Management regarding Cypress Head Golf Course

  D. PUBLIC HEARING 

  7.  Pinnacle, Phase II Subdivision Plat and Plans, located east of the Pinnacle, Phase 1 
Subdivision ­ Case No. 15­52000001

 
8.  Second Reading ­ Ordinance No. 2015­37 ­ Amendment to Chapter 42 of the Code 

of Ordinances to provide procedures to secure and demolish unsafe structures in the 
City

  E. BOARD APPOINTMENTS, INTERVIEWS, REPORTS 

  9.  Environmental Advisory Board Update
  10. Library Advisory Board Appointment

  F. CITIZEN PARTICIPATION (Non­Agenda – 15 minutes) 
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  G. COUNCIL COMMENTS 

  11. Comments/Concerns from Council Members

  H. CONSENT AGENDA 

  12. Approval of Minutes
  a.  October 14, 2015 ­ Special City Council Meeting
  b.  October 20, 2015 ­ Regular City Council Meeting
  c.  October 27, 2015 ­ City Council Workshop

  13. City cost participation request from Gatlin Development Company for Palmetto 
Pointe Marketplace for water system extension and improvements

  14. FY2016 Spending Authorization to the Amended and Restated Agreement for 
Services with Danus Utilities, Inc.

  15. Bid Awards and Contract Items

  a.  Change Order No 1 to the Standard Contract for Services with HD Supply 
Waterworks, LP, d/b/a HD Supply Waterworks, dated July 13, 2015

  b.  Change Order No 2 to the Standard Contract for Services with Upham, Inc., 
dated March 18, 2015.

 
c.  Third Amendment to the Contract for Professional Engineering Services with 

Kimley­Horn and Associates, Inc. for Site Specific Speed Study Yorktowne 
Blvd. from Dunlawton Ave. to Boggs Ford Rd.

  I.  REGULAR AGENDA 

  16. First Reading ­ Ordinance No. 2015­38 ­ Police Pension Benefits

  J.  COMMENTS 

  17. City Attorney Comments
  18. City Manager Comments

  K. COUNCIL COMMITTEE REPORTS 

  19. City Council Committee Reports
  a.  River to Sea TPO
  b.  General Employees' Pension Plan
  c.  YMCA

  L. ADJOURNMENT 
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ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COUNCIL WILL 
NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO 
ENSURE AT HIS OR HER OWN EXPENSE FOR THE TAKING AND PREPARATION OF A VERBATIM 
RECORD OF ALL TESTIMONY AND EVIDENCE OF THE PROCEEDINGS UPON WHICH THE 
APPEAL IS TO BE BASED.

NOTE:   IF  YOU  ARE  A  PERSON WITH  A  DISABILITY  WHO  NEEDS  ANY  ACCOMMODATION  IN 
ORDER TO PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO 
THE PROVISION OF CERTAIN ASSISTANCE.  PLEASE CONTACT THE CITY CLERK FOR THE CITY 
OF PORT ORANGE, 1000 CITY CENTER CIRCLE, PORT ORANGE, FLORIDA 32129, TELEPHONE 
NUMBER  386­506­5563, WITHIN  2 WORKING DAYS OF YOUR RECEIPT OF  THIS NOTICE OR  5 
DAYS PRIOR TO THE MEETING DATE;  IF YOU ARE HEARING OR VOICE  IMPAIRED, CONTACT 
THE RELAY OPERATOR AT 1­800­955­8771.



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: No 

SUBJECT: Recognition Awards

DEPARTMENT: Police Services

GOAL: N/A

OBJECTIVE: N/A

RECOMMENDED MOTION: 

SUMMARY: The Police Department will present awards to employees and citizens.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Awards 2015 Awards - November 3.xls

Grabowski, Debbie Created/Initiated - 09/16/2015
Monahan, Gerald Approved - 09/16/2015
Johansson, M. Jake Final Approval - 10/29/2015



Officer Award Incident City Council Meeting Shift
Mulligan, John Achievement suicidal female on Facebook November 3, 2015 Alpha
Unit Citation - CST Achievement 1,347.20 cannabis and $45,000 in currency November 3, 2015 CST
Daughtery, Joseph Citizen suspect checking door handles November 3, 2015 Citizen
Parker, Mary Citizen neighbor suffered stroke November 3, 2015 Citizen
Dowling, Duncan Citizen (LEO) suspect tried to carjack woman at gas pump November 3, 2015 Citizen
Pierson, Jesse Gold Wing Road Riders Award November 3, 2015 Motors
Alevisatos, Jarrad Merit Suspect hid garbage bag with 502.6 gms cannabis November 3, 2015 CST
Davila, Rubin Merit Suspect hid garbage bag with 502.6 gms cannabis November 3, 2015 CST
Benezette, Benjamin Merit Suspect hid garbage bag with 502.6 gms cannabis November 3, 2015 CST
White, Justin Merit Suspect hid garbage bag with 502.6 gms cannabis November 3, 2015 CST
Jean, Wayne Merit Suspect hid garbage bag with 502.6 gms cannabis November 3, 2015 CST
CST-Unit Citation Merit fugitive mfg crack-80 gms crack, $1929 forf November 3, 2015 CST
Kilpatrick, Kimberly Merit reckless driver from NSB trying to steal ATM November 3, 2015 Alpha
Slease, Phillip Merit reckless driver from NSB trying to steal ATM November 3, 2015 Motors
Fischetti, James Merit reckless driver from NSB trying to steal ATM November 3, 2015 Alpha
Green, Hannalora Merit intox male driving with semi-auto handgun November 3, 2015 CST
Cravotta, Christopher Merit intox male driving with semi-auto handgun November 3, 2015 Besuden
Fleming, Bernard Merit intox male driving with semi-auto handgun November 3, 2015 Alpha
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The Golf Club at Cypress Head 

 
DATE: 9/30/15 EVALUATION 

 

 

Operated by 
KEMPERSPORTS Management 

 
 

 
Course:     The Golf Club at Cypress Head 

 

Contract Administrator  Susan Lovallo 

 

KSM Representatives  Jody Graham 

 

General Manager   Bob Duquette 

 

Superintendent    Dennis Pickavance 

 

 

 

 

Prepared by: 

  Kemper Sports Management, Inc. 

  500 Skokie Blvd. Suite 444 

  Northbrook, IL. 60062 
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1.  Golf Shop     Evaluation  

A. Cleanliness/Orderly      7.5          10/14                       7.5  04/15   

7.5 11/14         8.0 05/15 

B. Appearance     7.5 12/14         8.0 06/15 

7.5 01/15         8.5 07/15 

C. Displays     7.5 02/15         8.5 08/15 

7.5 03/15         9.0 09/15 

D. Inventory      

 

Comments:  The golf shop décor has received an appearance upgrade. All aspects of the golf shop 

has received a new coat of paint and new merchandise has been ordered for the re-opening.  
 

 

                2.  Administrative Offices   Evaluation  

A. Cleanliness/Orderly    7.5 10/14      7.5      04/15 

       7.5 11/14      8.0 05/15 

B. Appearance     7.5 12/14      8.0  06/15    

       7.5 01/15      8.5    07/15 

C. Equipment     7.5          02/15                         8.5      08/15 

      7.5 03/15      8.5  09/15 

 

Comments:  The area is well maintained and regular cleaning is performed by the current staff.  

 

 

             3.  Restaurant / Bar    Evaluation 

A.  Cleanliness/Orderly    8.7 10/14       7.0     04/15  

      8.7 11/14        5.5 05/15 

B. Appearance     8.7 12/14        8.0 06/15     

      8.7 01/15        8.0  07/15 

C. Tables and Chairs    8.7 02/15        8.0 08/15 

      8.7 03/15        8.0 09/15 

 

Comments:  The new owners have been identified as The Tavern at Cypress Head. They have begun 

their evaluation of the facility and are moving forward with completing their renovations to the bar 

and restaurant areas. 

       
 

4.  Banquet Room    Evaluation 

A. Cleanliness/Orderly    7.4 10/14         7.0 04/15   

       7.4 11/14         6.0 05/15 

B. Appearance     7.4 12/14         7.0 06/15 

                  7.4 01/15         7.0 07/15 

               C. Tables and Chairs    7.4 02/15         7.0 08/15 

       7.3 03/15         8.0 09/15 

  

Comments:  Hall construction has been working diligently on the upgrading of the entire dining 

room area with the installation of new air conditioners and windows. 
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5.  Kitchen      Evaluation 

 A. Customer Service    7.1 10/14        7.0 04/15 

7.1 11/14          5.5 05/15 

              B.  Cleanliness     7.1 12/14         8.0 06/15 

7.1 01/15         8.0 07/15 

C.  Equipment     7.1 02/15         8.0 08/15 

7.1 03/15         8.0 09/15 

      

Comments: The kitchen area is being evaluated by the new renters.       
 

 

 

               6.   Club House Restrooms / Hallway Evaluation 

A. Cleanliness     8.1 10/14     8.0     04/15   

      8.1 11/14     8.0    05/15 

B.  Equipment     8.1 12/14     8.0    06/15 

       8.1 01/15     8.0     07/15 

C. Appearance     8.1          02/15     8.0     08/15 

      8.1 03/15     8.0    09/15 

D.   Odor    

            

Comments:  Area has been secured; a cleaning company is contracted for restroom cleaning and all 

other regular cleaning is being performed by the current staff. 
 

 

7.  Entrance/Ext. Clubhouse/Cart Barn   Evaluation 

A. Landscape     8.3 10/14        8.3  04/15  

8.3 11/14        7.0 05/15 

B. Signage     8.3 12/14        7.5  06/15 

8.3 01/15        7.5 07/15 

C. Parking Lot     8.3 02/15        8.0 08/15 

       8.3 03/15          09/15 

D. Cement Walkways  

 

Comments:  Area has been secured; weeds have been sprayed and building cobwebs have been 

reduced by current staff. A beautification proposal for installing new bushes and plants has been 

approved and the work should begin in October.  

 

8.  First Tee Area / Putting Green / Range Evaluation 

A. Cut      8.1 10/14       8.0   04/15   

8.1 11/14       1.0  05/15 

B. Health     8.1 12/14       7.0  06/15 

8.1 01/15       8.0  07/15 

C. Starter Area     8.1 02/15       8.0  08/15 

8.1 03/15       8.5  09/15 

D.   Bag Drop 

  

Comments:  The starter building repair work will begin in October. Putting green continues to show 

good growth and regular fertilizing and verti-cutting has been performed. The range has shown good 

grass growth and has been fertilized, cut and weeded as part of the regular maintenance process. The 

lighting system for the range has been fixed and is operational.  
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 9.  Tee Conditions-Overall   Evaluation 

             A.    Cut      7.5 10/14        7.5  04/15 

       7.5 11/14        8.0 05/15 

B. Health     7.5 12/14        8.0 06/15 

7.5 01/15        8.5   07/15 

C. Appearance     7.5 02/15        8.5  08/15 

7.5 03/15        8.5  09/15 

D. Playability       

 

Comments:  Continued grass growth on all the tee boxes. All areas have been fertilized, cut and 

weeded as part of the regular maintenance procedures. The tees are scheduled to be overseeded in 

October. 
 

 

 

10.  Fairway Conditions   Evaluation 

A. Cut      7.7 10/14         7.8 04/15  

7.8 11/14         8.0 05/15 

B. Health     7.8 12/14         8.0 06/15 

7.8 01/15           8.5 07/15 

C. Appearance     7.8 02/15         8.5 08/15 

7.8 03/15         8.5 09/15 

D. Playability      

 

Comments:  Conditions are good. The maintenance staff continues to work on projects outlined by 

the superintendent. Fertilization and mowing patterns have been followed. 
 

 

11.  Primary Rough Conditions  Evaluation 

A. Health      6.9 10/14        7.0 04/15  

7.0 11/14        7.5 05/15 

B. Cut      7.0 12/14        8.0 06/15 

7.0 01/15        8.5 07/15 

             C.   Appearance     7.0 02/15        8.5 08/15 

       7.0 03/15        8.5 09/15 

D. Playability     

 

Comments:  In good shape. The maintenance staff continues to work on the designated areas. 
 

 

 

12.  Common Rough Conditions  Evaluation 

A. Health     6.5 10/14        6.6  04/15  

6.6 11/14        7.0 05/15 

B.  Cut      6.6          12/14        7.5 06/15 

       6.6 01/15        8.0  07/15 

C. Appearance     6.6 02/15        8.0 08/15 

       6.6 03/15         8.5 09/15 

D. Playability      

 

Comments:  In good shape. The maintenance staff continues to work on the designated areas. 
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13.  Greens Conditions    Evaluation 

A. Health       

8.1 10/14       5.0  04/15 

B. Cut      8.2 11/14       1.0 05/15 

       8.2 12/14       4.0 06/15 

C. Appearance     8.2 01/15       6.5 07/15 

8.2 02/15       7.5 08/15 

D. Playability     8.2 03/15        8.5 09/15 

 

Comments:  The greens continue to show good growth on all areas. Our superintendent is currently 

following all procedures necessary to continue grass growth. The areas have been fertilized, weeded 

and verticut to proper specifications. There was a hydraulic oil leak on the #15 green which was 

immediately addressed and the damage was controlled. 
 

 

 

14.  Bunkers     Evaluation 

A. Appearance     3.4 10/14     3.4    04/15    

3.4 11/14     3.0   05/15 

B. Texture     3.4 12/14     5.0   06/15 

3.4 01/15     7.0    07/15 

C. Playability     3.4 02/15     7.5    08/15 

3.4 03/15     8.5  09/15 

D. Conditions      

 

Comments:  Bunkers areas have been edged and the sand has been raked and prepared.  
 

 

15.  Course Restrooms    Evaluation 

       6.4 10/14         6.3 04/15    

6.3 11/14         4.0 05/15 

                     6.3 12/14         4.0 06/15 

       6.3 01/15         4.0 07/15 

       6.3 02/15         4.0 08/15 

       6.3 03/15         5.0 09/15  

       

Comments:  The repair and replacement of doors, locks and fixtures has been approved and work on 

the projects should begin in October.  

 

 

16.  Cart Paths     Evaluation 

 A.  Edging     6.9 10/14       6.9   04/15   

6.9 11/14       7.0  05/15 

B.  Trimming of shrubs    6.9 12/14       7.0  06/15 

       6.9 01/15       7.0  07/15 

 C.  Tee Signs / Beds    6.9 02/15       7.0  08/15 

6.9 03/15       8.5 09/15 

        D.  Curbing / Corners     

 

E.  Bridges 

 

Comments:  Overall the paths are in pretty good condition.  Edging and trimming are done as part 

of the regular maintenance duties.   
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17.  Fertilizer & Chemical Program  Evaluation 

 A.    Records     6.5 10/14        6.5 04/15   

6.5 11/14        6.5 05/15 

B. Up-Date     6.5 12/14        7.0 06/15 

       6.5 01/15        8.0 07/15 

C. Per Maintenance Plan   6.5 02/15        8.0 08/15 

       6.5 03/15        8.0 09/15 

D. Material Storage    

 

Comments: Records and maintenance plans are up to date. 
 

 

 

18.  Maintenance Equip. Fleet Conditions Evaluation 

 A.   Preventative Care    5.0 10/14      5.0   04/15    

       5.0 11/14      5.0  05/15 

               B.   Appearance                   5.0 12/14      5.0  06/15 

       5.0 01/15      5.5   07/15 

C.  Storage Area     5.0 02/15      5.0  08/15 

      5.0 03/15      5.0 09/15 

D.  Maintenance    

 

Comments:  During the month, repairs were needed on several pieces of equipment. Regular 

maintenance procedures on the fleet are being performed. Storage area is clear and secure. 
 

 

19.  Maintenance Facility   Evaluation 

A. Surrounding Compound   5.3 10/14         5.3 04/15   

5.3 11/14         5.3 05/15 

B.  Offices & Break Room    5.3 12/14         6.0 06/15 

      5.3 01/15         6.0 07/15 

C. Safety Hazards    5.3 02/15         6.0 08/15 

       5.3 03/15         6.0 09/15 

D. Pump House Cleanliness    

 

Comments: The air conditioning unit in the building is scheduled to be replaced as part of the capital 

improvements for the new fiscal year. 

 

 

               20.  Golf Cart Fleet    Evaluation  

A. Appearance     8.5 10/14         4.0 04/15  

8.4 11/14         3.0 05/15 

B.    Mechanical function    8.2 12/14         3.0 06/15 

       7.9 01/15         3.5 07/15 

C. Batteries Watered    7.5 02/15         4.0 08/15 

7.4 03/15         4.5 09/15 

 

 Comments:  The fleet is scheduled to be replaced in Mid-October and we will be receiving 72 brand 

new electric TXT carts and two gas carts for use by our player assistants for monitoring play.  A new 

beverage cart and range picker is also being delivered. 
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The purpose of the evaluation is to assure that the golf course continues to move forward in a positive 

direction, and if there are weaknesses, we address them as soon as possible. 

 

The final ratings will be based on the categories listed, plus the feeling, ideas and experience of the raters.  

Any suggestions or changes made by the raters should be addressed at once.  The ratings are based on a 

scale of 1 – 10.  

 

Rating Summary:  

 

Needs Improvement 1.0 to 4.9 

Average: 5.0 

Good: 6.0 

Excellent: 7.0 

Outstanding: 8.0 to 10.0 

    Current Overall Rating:       7.07   10/14     6.5 04/15 

       7.08 11/14     5.7    05/15 

          7.07 12/14     6.7 06/15 

          7.06 01/15     7.2 07/15 

          7.04 02/15     7.3 08/15 

          7.04 03/15     7.7 09/15 



The Golf Club at Cypress Head
Course Cash Flow Report

For the Year Ended September 30, 2015

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual TOTAL

EBITDA (41,222) (5,960) (1,149) 22,483 26,054 59,419 25,813 (77,519) (86,104) (78,929) (79,455) (85,854) (322,423)

Management Fee Expense (7,370) (7,370) (7,270) (7,370) (7,370) (7,370) (7,370) (3,685) (3,685) (3,685) (3,685) 0 (66,226)
Depreciation & Amortization (535) (535) (535) (535) (535) (535) (535) (535) (535) 1,005 (381) (381) (4,572)

Net Income (49,127) (13,864) (8,954) 14,578 18,149 51,514 17,909 (81,739) (90,324) (81,609) (83,521) (86,235) (393,221)

Working Capital Changes
   Inventory 2,631 2,121 98 (4,802) 3,028 3,531 18,755 1,590 10,416 1,229 731 1,517 40,845
   Receivables 37,285 143 2,267 1,440 (2,670) (4,624) 3,312 1,364 3,410 (2,576) 2,197 (159,438) (117,887)
   Prepaid Expenses 11,483 (9,990) 6,931 5,457 4,336 (4,017) 3,480 4,269 (14,872) (310) (1,322) (8,426) (2,980)
   Payables 19,290 (20,844) 8,599 5,054 (5,417) 1,129 3,494 (17,802) (8,604) 8,881 (2,400) 5,075 (3,546)
   Due to from the City 12,025 2,036 63,815 11,783 11,911 10,827 (123,357) 61,063 69,953 109,407 77,254 76,164 382,879
   Accrued Expenses 3,433 (26,128) 5,162 8,566 450 14,233 (8,546) (19,581) 2,393 3,156 3,781 22,772 9,692
   Deferred Revenues (20,388) (15,138) (7,601) (15,851) (17,064) (15,374) (22,291) 2,129 (4,045) (726) (249) 171,678 55,081
   Depreciation & Amortization 535 535 535 535 535 535 535 535 535 (1,005) 381 381 4,572

Operating Cash Flow 17,168 (81,129) 70,853 26,761 13,258 57,754 (106,709) (48,172) (31,138) 36,447 (3,147) 23,488 (24,565)

Investing Activities

Financing Activites

Net Cash Flows 17,168 (81,129) 70,853 26,761 13,258 57,754 (106,709) (48,172) (31,138) 36,447 (3,147) 23,488 (24,565)

Beginning Cash 74,679 91,847 10,717 81,570 108,332 121,590 179,344 72,635 24,464 (6,674) 29,773 26,626 814,902
Net Cash Flows 17,168 (81,129) 70,853 26,761 13,258 57,754 (106,709) (48,172) (31,138) 36,447 (3,147) 23,488 (24,565)

Ending Cash 91,847 10,717 81,570 108,332 121,590 179,344 72,635 24,464 (6,674) 29,773 26,626 50,114 790,338



The Golf Club at Cypress Head
Course Cash Flow Report

September 30, 2015

September YTD

EBITDA ($85,853.96) ($322,423.17)

Management Fee Expense (66,225.61)
Depreciation & Amortization (381.00) (4,572.14)

Net Income (86,234.96) (393,220.92)

Working Capital Changes
   Inventory 1,517.22 40,844.86
   Receivables (159,438.24) (117,887.35)
   Payables 5,074.72 (3,545.77)
   Due to from the City 76,163.70 382,879.26
   Prepaids (8,425.54) (2,979.91)
   Accrued Liabilities 22,772.37 9,691.90
   Other Liabilities 171,678.13 55,081.22
   Depreciation & Amortization 381.00 4,572.14

Operating Cash Flow 23,488.40 (24,564.57)

Investing Cash Flows

Financing Cash Flow

Net Cash Flows 23,488.40 (24,564.57)

Beginning Cash 26,625.65 74,678.62
Net Cash Flows 23,488.40 (24,564.57)

Ending Cash 50,114.05 50,114.05



The Golf Club at Cypress Head
Summary of All Units

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

 REVENUES
177 0 0% 31,470 1% Green Fees 426,153 460,517 93% 594,288 72% 460,517 426,153

0 0 0% 25,587 0% Cart Fee 288,715 321,778 90% 456,771 63% 321,778 288,715
500 0 0% 0 0% Initiation Fees 750 0 0% 250 300% 0 750

0 0 0% 0 0% Merchandise 0 0 0% 193 0% 0 0
0 0 0% 20 0% Handicap Fee 4,392 4,747 93% 4,734 93% 4,747 4,392
0 0 0% 65 0% Lessons 407 878 46% 1,427 29% 878 407

600 0 0% 0 0% Other Pro Shop Revenue 3,543 0 0% 0 0% 0 3,543
0 0 0% 65 0% Rental Clubs 1,856 1,487 125% 2,285 81% 1,487 1,856

125 750 17% 3,867 3% Retail 53,694 48,222 111% 72,079 74% 48,222 53,694
0 2,250 0% 1,533 0% Range 16,885 38,615 44% 35,287 48% 38,615 16,885
0 0 0% 8,710 0% Food & Beverage 104,050 110,318 94% 165,183 63% 110,318 104,050
0 0 0% 4,201 0% Beer 44,563 47,048 95% 75,554 59% 47,048 44,563
0 0 0% 1,682 0% Liquor 26,928 28,483 95% 37,828 71% 28,483 26,928
0 0 0% 241 0% Wine 6,826 6,549 104% 7,808 87% 6,549 6,826
0 0 0% 0 0% F&B Other 600 0 0% 1,374 44% 0 600
0 0 0% 2,039 0% City Surcharge R & R 24,901 28,192 88% 38,076 65% 28,192 24,901

1,403 3,000 47% 79,480 2% Total Revenues 1,004,262 1,096,834 92% 1,493,137 67% 1,096,834 1,004,262

 COST OF GOODS SOLD
191 525 36% 33 579% COGS - Merchandise 44,543 33,786 132% 49,275 90% 33,786 44,543

0 0 0% 4,506 0% COGS - Food & Beverage 47,068 44,127 107% 75,150 63% 44,127 47,068
0 0 0% 2,065 0% COGS - Beer 16,879 17,408 97% 27,336 62% 17,408 16,879
0 0 0% 572 0% COGS - Liquor 5,659 6,266 90% 6,759 84% 6,266 5,659
0 0 0% 29 0% COGS - Wine 2,986 1,573 190% 3,273 91% 1,573 2,986

191 525 36% 7,205 3% Total COGS 117,135 103,160 114% 161,794 72% 103,160 117,135

1,212 2,475 49% 72,276 2%  GROSS MARGIN 887,128 993,674 89% 1,331,343 67% 993,674 887,128

152.35% 70.00% 217.65% 0.85% 17849.01% COGS - Merchandise % 82.96% 70.06% 118.40% 68.18% 121.68% 70.06% 1283.74%
0.00% 0.00% 0.00% 51.73% 0.00% COGS - Food & Beverage % 45.24% 40.00% 113.09% 45.50% 99.43% 40.00% 322.20%
0.00% 0.00% 0.00% 49.16% 0.00% COGS - Beer % 37.88% 37.00% 102.37% 36.18% 104.69% 37.00% 267.33%
0.00% 0.00% 0.00% 34.02% 0.00% COGS - Liquor % 21.01% 22.00% 95.53% 17.87% 117.61% 22.00% 147.19%
0.00% 0.00% 0.00% 11.85% 0.00% COGS - Wine % 43.74% 24.02% 182.12% 41.92% 104.35% 24.02% 270.84%
0.00% 0.00% 0.00% 48.35% 0.00% COGS - All Food & Bev 39.81% 36.06% 110.39% 39.29% 101.31% 36.06% 8359.42%

 PAYROLL
17,036 17,461 98% 14,191 120% Gross Payroll - Salaried 219,565 207,995 106% 205,247 107% 207,995 219,565

0 0 0% (112) 0% Gross Kitchen Payroll - Salaried 24,498 26,250 93% 39,595 62% 26,250 24,498
13,953 12,050 116% 18,670 75% Gross Payroll - Hourly 202,269 203,142 100% 234,080 86% 203,142 202,269

0 0 0% 5,246 0% Gross Kitchen Payroll - Hourly 51,389 44,397 116% 74,517 69% 44,397 51,389

30,989 29,511 105% 37,995 82% S/T Wages 497,721 481,784 103% 553,440 90% 481,784 497,721

2,332 2,277 102% 3,249 72% Payroll Tax - FICA 38,289 36,674 104% 42,594 90% 36,674 38,289
131 141 93% 652 20% Payroll Tax - UC 10,419 13,289 78% 13,671 76% 13,289 10,419
635 650 98% 803 79% Payroll Tax - WC 12,143 10,012 121% 11,899 102% 10,012 12,143

7,214 5,717 126% 6,843 105% Benefits 71,975 76,195 94% 79,656 90% 76,195 71,975

10,312 8,785 117% 11,548 89% S/T Adders 132,826 136,170 98% 147,819 90% 136,170 132,826

41,301 38,296 108% 49,542 83% TOTAL PAYROLL 630,548 617,954 102% 701,259 90% 617,954 630,548

 OPERATING EXPENSES
0 0 0% 162 0% Bar Supplies 2,165 2,425 89% 4,611 47% 2,425 2,165
0 0 0% 0 0% Cart Supplies 521 431 121% 468 111% 431 521

115 500 23% 109 105% Course Accessories 4,260 2,608 163% 3,887 110% 2,608 4,260
0 0 0% 117 0% Dining Room Supplies 92 1,494 6% 1,743 5% 1,494 92

3,932 3,394 116% 1,542 255% Fertilizer 26,899 18,947 142% 11,111 242% 18,947 26,899
1,174 1,275 92% 1,655 71% Fuel 10,676 13,913 77% 13,664 78% 13,913 10,676
1,213 0 0% 0 0% Fungicides 2,533 2,494 102% 2,155 118% 2,494 2,533
1,716 1,960 88% 283 606% Herbicides 17,135 9,202 186% 12,667 135% 9,202 17,135
1,179 2,500 47% 496 238% Insecticides 14,817 11,975 124% 12,317 120% 11,975 14,817

58 0 0% 246 24% Janitorial Supplies 4,336 5,410 80% 7,421 58% 5,410 4,336
0 0 0% 72 0% Kitchen Supplies 3,816 2,098 182% 3,579 107% 2,098 3,816
0 0 0% 150 0% Laundry/Linens 3,772 3,440 110% 5,858 64% 3,440 3,772
0 0 0% 91 0% Laundry/Uniforms 2,038 2,518 81% 2,417 84% 2,518 2,038

64 50 128% 459 14% Office Supplies 2,545 3,146 81% 4,287 59% 3,146 2,545
0 0 0% 0 0% Printing 72 0 0% 0 0% 0 72
0 0 0% 0 0% Range Balls 3,675 8,970 41% 2,970 124% 8,970 3,675
0 0 0% 0 0% Range Equipment 173 0 0% 0 0% 0 173
0 0 0% 0 0% Range Expenses 463 411 113% 1,206 38% 411 463

2,444 600 407% 0 0% Sand/Topdress 5,634 3,572 158% 2,479 227% 3,572 5,634
0 0 0% 0 0% Seeds/Trees 16,125 16,131 100% 16,131 100% 16,131 16,125
0 0 0% 0 0% Small Tools 186 16 1164% 58 319% 16 186
0 0 0% 0 0% Staff/Volunteer Uniforms 283 445 64% 178 159% 445 283
0 0 0% 0 0% Supplies 2,145 2,750 78% 3,126 69% 2,750 2,145
0 0 0% 50 0% Tournament Expense 2,547 595 428% 812 314% 595 2,547



The Golf Club at Cypress Head
Summary of All Units

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

91 90 101% 91 100% Alarm System 1,518 1,238 123% 1,953 78% 1,238 1,518
0 0 0% 340 0% Carpet Cleaning 300 0 0% 890 34% 0 300
0 0 0% 770 0% Cart Repairs 24,835 226 10989% 2,889 860% 226 24,835

125 235 53% 259 48% Computer Service 2,953 2,820 105% 2,985 99% 2,820 2,953
130 0 0% 549 24% Contract Cleaning 4,259 3,843 111% 6,588 65% 3,843 4,259

0 0 0% 0 0% Handicap Expense 4,662 4,692 99% 4,788 97% 4,692 4,662
164 1,400 12% 754 22% Irrigation 7,326 5,203 141% 4,706 156% 5,203 7,326

0 0 0% 184 0% Lesson Expense 319 525 61% 1,028 31% 525 319
0 285 0% 115 0% Pest Control 920 1,140 81% 1,590 58% 1,140 920

2,963 1,500 198% 418 709% Repair & Maint - Equipment 28,395 22,370 127% 25,138 113% 22,370 28,395
111 0 0% (159) -70% Repair & Maint - Building 3,077 6,432 48% 6,624 46% 6,432 3,077

0 0 0% 0 0% Repair & Maint - Other 907 0 0% 0 0% 0 907
6,032 6,032 100% 6,032 100% Cart Lease 72,386 72,384 100% 72,386 100% 72,384 72,386
4,495 4,495 100% 5,284 85% Equipment Lease 54,789 55,098 99% 63,412 86% 55,098 54,789

168 157 107% 157 107% Off-Site Storage 2,072 1,884 110% 1,757 118% 1,884 2,072
586 425 138% 1,017 58% Utilities - Electric 13,379 8,936 150% 13,117 102% 8,936 13,379

0 0 0% 615 0% Utilities - Gas 6,026 5,445 111% 10,349 58% 5,445 6,026
2,822 2,374 119% 3,586 79% Utilities - Other 39,257 36,780 107% 41,126 95% 36,780 39,257

192 202 95% 242 79% Utilities - Telephone/Fax 2,815 2,816 100% 2,598 108% 2,816 2,815
244 370 66% 189 129% Utilities - Water 2,695 2,532 106% 2,299 117% 2,532 2,695

8,417 10,000 84% 869 968% Advertising & Promotion 27,255 32,119 85% 18,990 144% 32,119 27,255
16 190 8% 26 61% Bank Charges 718 2,440 29% 563 127% 2,440 718
16 0 0% (410) -4% Cash Short/(Over) (6) 0 0% 134 -5% 0 (6)

175 175 100% 175 100% Cell Phone 1,650 2,050 80% 1,925 86% 2,050 1,650
0 0 0% 2,039 0% City Surcharge R & R 24,901 28,192 88% 38,076 65% 28,192 24,901
0 35 0% 0 0% Copier/Photocopies 955 326 293% 714 134% 326 955

31 75 41% 1,682 2% Credit Card Discounts 21,213 16,859 126% 26,569 80% 16,859 21,213
545 0 0% 0 0% Donations 1,989 0 0% 0 0% 0 1,989
110 40 275% 0 0% Dues & Subscriptions 1,193 611 195% 666 179% 611 1,193

0 0 0% 0 0% Education & Training 535 496 108% 0 0% 496 535
332 0 0% 12 2864% Employee Relations 1,816 2,262 80% 3,105 58% 2,262 1,816
116 0 0% 0 0% Employee Testing 145 166 87% 306 47% 166 145

3,796 3,733 102% 3,665 104% Insurance Expense 46,072 44,024 105% 42,403 109% 44,024 46,072
0 0 0% 0 0% Member Relations 283 442 64% 725 39% 442 283

34 0 0% 69 50% Messenger Service - Fedex 349 249 140% 369 95% 249 349
0 0 0% 0 0% Miscellaneous 41 0 0% 0 0% 0 41
0 0 0% 0 0% O/S - Accounting 12,000 13,800 87% 13,200 91% 13,800 12,000
0 0 0% 80 0% O/S - Legal 2,648 150 1766% 230 1151% 150 2,648
0 0 0% 1,800 0% O/S - Other 3,952 4,276 92% 6,004 66% 4,276 3,952

60 122 49% 337 18% Payroll Processing Fee 3,778 2,722 139% 3,197 118% 2,722 3,778
190 65 293% 154 124% Postage/Shipping 459 663 69% 634 72% 663 459

0 0 0% 0 0% Professional Dues 565 700 81% 0 0% 700 565
0 45 0% 129 0% Tax/Licenses/Fees 1,857 83 2237% 797 233% 83 1,857

398 0 0% 0 0% Theft Loss 6,109 2,140 285% 3,803 161% 2,140 6,109
0 0 0% 0 0% Travel - Meals 54 0 0% 0 0% 0 54

1,464 718 204% 402 364% Travel - Other 15,132 9,888 153% 8,521 178% 9,888 15,132
0 0 0% 0 0% Website Expenses 2,100 2,100 100% 2,100 100% 2,100 2,100

49 0 0% 0 0% Employee Meals 1,444 0 0% 0 0% 0 1,444

45,765 43,042 106% 36,905 124% TOTAL OPERATING EXPENSES 579,003 514,113 113% 552,399 105% 514,113 579,003

(85,854) (78,863) 109% (14,172) 606% EBITDA (322,423) (138,393) 233% 77,685 -415% (138,393) (322,423)

0 7,370 0% 7,225 0% Management Fee 66,226 66,330 100% 86,700 76% 66,330 66,226

0 7,370 0% 7,225 0% Management Fees 66,226 66,330 100% 86,700 76% 66,330 66,226

0 0 0% (1,111) 0% Deprec - Office F,F&E 0 1,078 0% 583 0% 1,078 0
98 0 0% (328) -30% Deprec - Mach & Equip 1,171 753 155% 745 157% 753 1,171

283 0 0% (1,299) -22% Deprec - Buildings 3,401 1,984 171% 1,819 187% 1,984 3,401

381 0 0% (2,738) -14% S/T DEPR. & AMORT 4,572 3,815 120% 3,147 145% 3,815 4,572

(86,235) (86,233) 100% (18,659) 462% NET INCOME (393,221) (208,538) 189% (12,162) 3233% (208,538) (393,221)



The Golf Club at Cypress Head
Course & Grounds

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

 REVENUES
177 0 0% 31,470 1% Green Fees 426,153 460,517 93% 594,288 72% 460,517 426,153

0 0 0% 2,039 0% City Surcharge R & R 24,901 28,192 88% 38,076 65% 28,192 24,901

177 0 0% 33,509 1% Total Revenues 451,054 488,709 92% 632,364 71% 488,709 451,054

177 0 0% 33,509 1%  GROSS MARGIN 451,054 488,709 92% 632,364 71% 488,709 451,054

 PAYROLL
6,605 6,650 99% 5,143 128% Gross Payroll - Salaried 77,856 80,003 97% 75,345 103% 80,003 77,856

13,953 12,050 116% 12,244 114% Gross Payroll - Hourly 149,225 143,978 104% 135,042 111% 143,978 149,225

20,559 18,700 110% 17,386 118% S/T Wages 227,081 223,981 101% 210,387 108% 223,981 227,081

1,473 1,450 102% 1,431 103% Payroll Tax - FICA 16,075 17,232 93% 15,194 106% 17,232 16,075
131 116 113% 278 47% Payroll Tax - UC 3,805 5,168 74% 4,169 91% 5,168 3,805
392 410 96% 391 100% Payroll Tax - WC 5,178 4,726 110% 4,468 116% 4,726 5,178

4,769 3,411 140% 3,810 125% Benefits 39,142 39,398 99% 37,324 105% 39,398 39,142

6,765 5,387 126% 5,909 114% S/T Adders 64,199 66,524 97% 61,156 105% 66,524 64,199

27,324 24,087 113% 23,296 117% TOTAL PAYROLL 291,280 290,505 100% 271,543 107% 290,505 291,280

 OPERATING EXPENSES
115 500 23% 109 105% Course Accessories 4,260 2,608 163% 3,887 110% 2,608 4,260

3,932 3,394 116% 1,542 255% Fertilizer 26,899 18,947 142% 11,111 242% 18,947 26,899
1,174 1,275 92% 1,655 71% Fuel 10,676 13,913 77% 13,664 78% 13,913 10,676
1,213 0 0% 0 0% Fungicides 2,533 2,494 102% 2,155 118% 2,494 2,533
1,716 1,960 88% 283 606% Herbicides 17,135 9,202 186% 12,667 135% 9,202 17,135
1,179 2,500 47% 496 238% Insecticides 14,817 11,975 124% 12,317 120% 11,975 14,817
2,444 600 407% 0 0% Sand/Topdress 5,634 3,572 158% 2,479 227% 3,572 5,634

0 0 0% 0 0% Seeds/Trees 16,125 16,131 100% 16,131 100% 16,131 16,125
0 0 0% 0 0% Small Tools 186 16 1164% 58 319% 16 186
0 0 0% 0 0% Staff/Volunteer Uniforms 283 445 64% 178 159% 445 283

164 1,400 12% 754 22% Irrigation 7,326 5,203 141% 4,706 156% 5,203 7,326
2,963 1,500 198% 418 709% Repair & Maint - Equipment 21,395 19,319 111% 19,646 109% 19,319 21,395

0 0 0% (159) 0% Repair & Maint - Building 662 41 1615% 382 173% 41 662
4,495 4,495 100% 5,159 87% Equipment Lease 53,939 54,098 100% 61,912 87% 54,098 53,939

303 325 93% 288 105% Utilities - Electric 3,170 2,402 132% 2,562 124% 2,402 3,170
1,616 1,374 118% 1,337 121% Utilities - Other 18,939 19,965 95% 16,143 117% 19,965 18,939

92 101 91% 92 100% Utilities - Telephone/Fax 1,118 1,120 100% 884 126% 1,120 1,118
244 370 66% 189 129% Utilities - Water 2,695 2,532 106% 2,299 117% 2,532 2,695

0 0 0% 0 0% Education & Training 230 496 46% 0 0% 496 230
0 0 0% 0 0% Employee Relations 145 0 0% 0 0% 0 145

116 0 0% 0 0% Employee Testing 145 166 87% 306 47% 166 145
0 0 0% 1,800 0% O/S - Other 3,875 3,720 104% 5,420 71% 3,720 3,875
0 0 0% 0 0% Professional Dues 565 700 81% 0 0% 700 565

300 300 100% 300 100% Travel - Other 1,200 3,600 33% 3,600 33% 3,600 1,200

22,063 20,094 110% 14,264 155% TOTAL OPERATING EXPENSES 213,953 192,665 111% 192,508 111% 192,665 213,953

(49,210) (44,181) 111% (4,050) 1215% EBITDA (54,179) 5,539 -978% 168,313 -32% 5,539 (54,179)

(49,210) (44,181) 111% (4,050) 1215% NET INCOME (54,179) 5,539 -978% 168,313 -32% 5,539 (54,179)



The Golf Club at Cypress Head
Carts

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

 REVENUES
0 0 0% 25,587 0% Cart Fee 288,715 321,778 90% 456,771 63% 321,778 288,715

0 0 0% 25,587 0% Total Revenues 288,715 321,778 90% 456,771 63% 321,778 288,715

0 0 0% 25,587 0%  GROSS MARGIN 288,715 321,778 90% 456,771 63% 321,778 288,715

 PAYROLL
0 0 0% 3,489 0% Gross Payroll - Hourly 34,791 35,844 97% 56,791 61% 35,844 34,791

0 0 0% 3,489 0% S/T Wages 34,791 35,844 97% 56,791 61% 35,844 34,791

0 0 0% 282 0% Payroll Tax - FICA 2,636 2,743 96% 4,356 61% 2,743 2,636
0 0 0% 170 0% Payroll Tax - UC 1,532 2,189 70% 2,820 54% 2,189 1,532
0 0 0% 69 0% Payroll Tax - WC 719 736 98% 1,205 60% 736 719
0 0 0% 5 0% Benefits 62 52 120% 96 65% 52 62

0 0 0% 527 0% S/T Adders 4,950 5,720 87% 8,477 58% 5,720 4,950

0 0 0% 4,016 0% TOTAL PAYROLL 39,741 41,564 96% 65,268 61% 41,564 39,741

 OPERATING EXPENSES
0 0 0% 0 0% Cart Supplies 521 431 121% 468 111% 431 521
0 0 0% 770 0% Cart Repairs 24,835 226 10989% 2,889 860% 226 24,835

6,032 6,032 100% 6,032 100% Cart Lease 72,386 72,384 100% 72,386 100% 72,384 72,386
283 100 283% 729 39% Utilities - Electric 10,208 6,534 156% 10,554 97% 6,534 10,208

6,315 6,132 103% 7,531 84% TOTAL OPERATING EXPENSES 107,951 79,575 136% 86,297 125% 79,575 107,951

(6,315) (6,132) 103% 14,040 -45% EBITDA 141,023 200,639 70% 305,206 46% 200,639 141,023

(6,315) (6,132) 103% 14,040 -45% NET INCOME 141,023 200,639 70% 305,206 46% 200,639 141,023



The Golf Club at Cypress Head
Range

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

 REVENUES
0 2,250 0% 1,533 0% Range 16,885 38,615 44% 35,287 48% 38,615 16,885

0 2,250 0% 1,533 0% Total Revenues 16,885 38,615 44% 35,287 48% 38,615 16,885

0 2,250 0% 1,533 0%  GROSS MARGIN 16,885 38,615 44% 35,287 48% 38,615 16,885

 OPERATING EXPENSES
0 0 0% 0 0% Range Balls 3,675 8,970 41% 2,970 124% 8,970 3,675
0 0 0% 0 0% Range Equipment 173 0 0% 0 0% 0 173
0 0 0% 0 0% Range Expenses 463 411 113% 1,206 38% 411 463
0 0 0% 0 0% Repair & Maint - Equipment 1,103 580 190% 1,034 107% 580 1,103

0 0 0% 0 0% TOTAL OPERATING EXPENSES 5,414 9,961 54% 5,209 104% 9,961 5,414

0 2,250 0% 1,533 0% EBITDA 11,471 28,654 40% 30,077 38% 28,654 11,471

0 2,250 0% 1,533 0% NET INCOME 11,471 28,654 40% 30,077 38% 28,654 11,471



The Golf Club at Cypress Head
F & B Cafe

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

 REVENUES
0 0 0% 8,710 0% Food & Beverage 104,050 110,318 94% 165,183 63% 110,318 104,050
0 0 0% 4,201 0% Beer 44,563 47,048 95% 75,554 59% 47,048 44,563
0 0 0% 1,682 0% Liquor 26,928 28,483 95% 37,828 71% 28,483 26,928
0 0 0% 241 0% Wine 6,826 6,549 104% 7,808 87% 6,549 6,826
0 0 0% 0 0% F&B Other 600 0 0% 1,374 44% 0 600

0 0 0% 14,833 0% Total Revenues 182,967 192,398 95% 287,748 64% 192,398 182,967

 COST OF GOODS SOLD
0 0 0% 4,506 0% COGS - Food & Beverage 47,068 44,127 107% 75,150 63% 44,127 47,068
0 0 0% 2,065 0% COGS - Beer 16,879 17,408 97% 27,336 62% 17,408 16,879
0 0 0% 572 0% COGS - Liquor 5,659 6,266 90% 6,759 84% 6,266 5,659
0 0 0% 29 0% COGS - Wine 2,986 1,573 190% 3,273 91% 1,573 2,986

0 0 0% 7,172 0% Total COGS 72,592 69,374 105% 112,519 65% 69,374 72,592

0 0 0% 7,662 0%  GROSS MARGIN 110,375 123,024 90% 175,228 63% 123,024 110,375

0.00% 0.00% 0.00% 51.73% 0.00% COGS - Food & Beverage % 45.24% 40.00% 113.09% 45.50% 99.43% 40.00% 322.20%
0.00% 0.00% 0.00% 49.16% 0.00% COGS - Beer % 37.88% 37.00% 102.37% 36.18% 104.69% 37.00% 267.33%
0.00% 0.00% 0.00% 34.02% 0.00% COGS - Liquor % 21.01% 22.00% 95.53% 17.87% 117.61% 22.00% 147.19%
0.00% 0.00% 0.00% 11.85% 0.00% COGS - Wine % 43.74% 24.02% 182.12% 41.92% 104.35% 24.02% 270.84%
0.00% 0.00% 0.00% 48.35% 0.00% COGS - All Food & Bev 39.81% 36.06% 110.39% 39.29% 101.31% 36.06% 8359.42%

 PAYROLL
0 0 0% (112) 0% Gross Kitchen Payroll - Salaried 24,498 26,250 93% 39,595 62% 26,250 24,498
0 0 0% 5,246 0% Gross Kitchen Payroll - Hourly 51,389 44,397 116% 74,517 69% 44,397 51,389

0 0 0% 5,134 0% S/T Wages 75,887 70,647 107% 114,112 67% 70,647 75,887

0 0 0% 478 0% Payroll Tax - FICA 6,459 5,406 119% 9,632 67% 5,406 6,459
0 0 0% 160 0% Payroll Tax - UC 3,142 3,047 103% 4,126 76% 3,047 3,142
0 0 0% 131 0% Payroll Tax - WC 2,039 1,449 141% 2,479 82% 1,449 2,039
0 0 0% 374 0% Benefits 6,719 8,578 78% 12,465 54% 8,578 6,719

0 0 0% 1,143 0% S/T Adders 18,358 18,480 99% 28,702 64% 18,480 18,358

0 0 0% 6,277 0% TOTAL PAYROLL 94,245 89,127 106% 142,814 66% 89,127 94,245

 OPERATING EXPENSES
0 0 0% 162 0% Bar Supplies 2,165 2,425 89% 4,611 47% 2,425 2,165
0 0 0% 117 0% Dining Room Supplies 92 1,494 6% 1,743 5% 1,494 92
0 0 0% 72 0% Kitchen Supplies 3,816 2,098 182% 3,579 107% 2,098 3,816
0 0 0% 150 0% Laundry/Linens 3,772 3,440 110% 5,858 64% 3,440 3,772
0 0 0% 0 0% Office Supplies 57 0 0% 20 284% 0 57
0 0 0% 0 0% Repair & Maint - Equipment 4,898 1,802 272% 3,711 132% 1,802 4,898
0 0 0% 125 0% Equipment Lease 851 1,000 85% 1,500 57% 1,000 851
0 0 0% 615 0% Utilities - Gas 6,026 5,445 111% 10,349 58% 5,445 6,026
0 0 0% 0 0% Tax/Licenses/Fees 2,343 0 0% 923 254% 0 2,343

398 0 0% 0 0% Theft Loss 6,109 2,140 285% 3,803 161% 2,140 6,109

398 0 0% 1,241 32% TOTAL OPERATING EXPENSES 30,128 19,844 152% 36,098 83% 19,844 30,128

(398) 0 0% 144 -276% EBITDA (13,998) 14,053 -100% (3,683) 380% 14,053 (13,998)

(398) 0 0% 144 -276% NET INCOME (13,998) 14,053 -100% (3,683) 380% 14,053 (13,998)



The Golf Club at Cypress Head
Golf Shop

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

 REVENUES
0 0 0% 0 0% Merchandise 0 0 0% 193 0% 0 0
0 0 0% 20 0% Handicap Fee 4,392 4,747 93% 4,734 93% 4,747 4,392
0 0 0% 65 0% Lessons 407 878 46% 1,427 29% 878 407

600 0 0% 0 0% Other Pro Shop Revenue 3,543 0 0% 0 0% 0 3,543
0 0 0% 65 0% Rental Clubs 1,856 1,487 125% 2,285 81% 1,487 1,856

125 750 17% 3,867 3% Retail 53,694 48,222 111% 72,079 74% 48,222 53,694

725 750 97% 4,017 18% Total Revenues 63,891 55,334 115% 80,718 79% 55,334 63,891

 COST OF GOODS SOLD
191 525 36% 33 579% COGS - Merchandise 44,543 33,786 132% 49,275 90% 33,786 44,543

191 525 36% 33 579% Total COGS 44,543 33,786 132% 49,275 90% 33,786 44,543

534 225 237% 3,984 13%  GROSS MARGIN 19,349 21,548 90% 31,443 62% 21,548 19,349

152.35% 70.00% 217.65% 0.85% 17849.01% COGS - Merchandise % 82.96% 70.06% 118.40% 68.18% 121.68% 70.06% 1283.74%

 PAYROLL
0 0 0% 0 0% Gross Payroll - Salaried 13,317 0 0% 0 0% 0 13,317
0 0 0% 2,937 0% Gross Payroll - Hourly 13,792 23,320 59% 42,247 33% 23,320 13,792

0 0 0% 2,937 0% S/T Wages 27,109 23,320 116% 42,247 64% 23,320 27,109

0 0 0% 248 0% Payroll Tax - FICA 1,980 1,784 111% 3,337 59% 1,784 1,980
0 0 0% 44 0% Payroll Tax - UC 679 1,185 57% 1,424 48% 1,185 679
0 0 0% 65 0% Payroll Tax - WC 636 479 133% 914 70% 479 636
0 0 0% 452 0% Benefits 3,162 2,450 129% 5,471 58% 2,450 3,162

0 0 0% 809 0% S/T Adders 6,457 5,898 109% 11,146 58% 5,898 6,457

0 0 0% 3,746 0% TOTAL PAYROLL 33,566 29,218 115% 53,393 63% 29,218 33,566

 OPERATING EXPENSES
0 0 0% 0 0% Office Supplies 178 128 139% 180 99% 128 178
0 0 0% 0 0% Printing 72 0 0% 0 0% 0 72
0 0 0% 0 0% Supplies 2,145 2,750 78% 3,126 69% 2,750 2,145
0 0 0% 50 0% Tournament Expense 2,547 595 428% 812 314% 595 2,547
0 0 0% 0 0% Handicap Expense 4,662 4,692 99% 4,788 97% 4,692 4,662
0 0 0% 184 0% Lesson Expense 319 525 61% 1,028 31% 525 319
0 0 0% 0 0% Repair & Maint - Building 164 0 0% 0 0% 0 164

0 0 0% 234 0% TOTAL OPERATING EXPENSES 10,087 8,690 116% 9,935 102% 8,690 10,087

534 225 237% 4 12692% EBITDA (24,304) (16,360) 149% (31,885) 76% (16,360) (24,304)

534 225 237% 4 12692% NET INCOME (24,304) (16,360) 149% (31,885) 76% (16,360) (24,304)



The Golf Club at Cypress Head
G & A

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

 REVENUES
500 0 0% 0 0% Initiation Fees 750 0 0% 250 300% 0 750

500 0 0% 0 0% Total Revenues 750 0 0% 250 300% 0 750

500 0 0% 0 0%  GROSS MARGIN 750 0 0% 250 300% 0 750

 PAYROLL
7,908 7,751 102% 6,979 113% Gross Payroll - Salaried 92,045 93,012 99% 91,150 101% 93,012 92,045

0 0 0% 0 0% Gross Payroll - Hourly 4,461 0 0% 0 0% 0 4,461

7,908 7,751 102% 6,979 113% S/T Wages 96,506 93,012 104% 91,150 106% 93,012 96,506

680 593 115% 611 111% Payroll Tax - FICA 8,252 7,116 116% 7,151 115% 7,116 8,252
0 25 0% 0 0% Payroll Tax - UC 921 1,091 84% 742 124% 1,091 921

184 167 110% 85 216% Payroll Tax - WC 2,642 1,949 136% 2,021 131% 1,949 2,642
1,878 1,931 97% 1,790 105% Benefits 18,291 22,332 82% 19,900 92% 22,332 18,291

2,741 2,716 101% 2,486 110% S/T Adders 30,107 32,488 93% 29,814 101% 32,488 30,107

10,650 10,467 102% 9,465 113% TOTAL PAYROLL 126,613 125,500 101% 120,964 105% 125,500 126,613

 OPERATING EXPENSES
58 0 0% 246 24% Janitorial Supplies 4,336 5,410 80% 7,421 58% 5,410 4,336
0 0 0% 91 0% Laundry/Uniforms 2,038 2,518 81% 2,417 84% 2,518 2,038

64 50 128% 459 14% Office Supplies 2,311 3,018 77% 4,087 57% 3,018 2,311
91 90 101% 91 100% Alarm System 1,518 1,238 123% 1,953 78% 1,238 1,518
0 0 0% 340 0% Carpet Cleaning 300 0 0% 890 34% 0 300

125 235 53% 259 48% Computer Service 2,953 2,820 105% 2,985 99% 2,820 2,953
130 0 0% 549 24% Contract Cleaning 4,259 3,843 111% 6,588 65% 3,843 4,259

0 285 0% 115 0% Pest Control 920 1,140 81% 1,590 58% 1,140 920
0 0 0% 0 0% Repair & Maint - Equipment 999 669 149% 747 134% 669 999

111 0 0% 0 0% Repair & Maint - Building 2,251 6,391 35% 6,242 36% 6,391 2,251
0 0 0% 0 0% Repair & Maint - Other 907 0 0% 0 0% 0 907

168 157 107% 157 107% Off-Site Storage 2,072 1,884 110% 1,757 118% 1,884 2,072
1,206 1,000 121% 2,249 54% Utilities - Other 20,318 16,815 121% 24,982 81% 16,815 20,318

100 101 99% 150 67% Utilities - Telephone/Fax 1,697 1,696 100% 1,714 99% 1,696 1,697
16 190 8% 26 61% Bank Charges 718 2,440 29% 563 127% 2,440 718
16 0 0% (410) -4% Cash Short/(Over) (6) 0 0% 134 -5% 0 (6)

175 175 100% 175 100% Cell Phone 1,650 2,050 80% 1,925 86% 2,050 1,650
0 0 0% 2,039 0% City Surcharge R & R 24,901 28,192 88% 38,076 65% 28,192 24,901
0 35 0% 0 0% Copier/Photocopies 955 326 293% 714 134% 326 955

31 75 41% 1,682 2% Credit Card Discounts 21,213 16,859 126% 26,569 80% 16,859 21,213
545 0 0% 0 0% Donations 1,989 0 0% 0 0% 0 1,989
110 40 275% 0 0% Dues & Subscriptions 1,193 611 195% 666 179% 611 1,193

0 0 0% 0 0% Education & Training 305 0 0% 0 0% 0 305
332 0 0% 12 2864% Employee Relations 1,671 2,262 74% 3,105 54% 2,262 1,671

3,796 3,733 102% 3,665 104% Insurance Expense 46,072 44,024 105% 42,403 109% 44,024 46,072
0 0 0% 0 0% Member Relations 283 442 64% 725 39% 442 283

34 0 0% 69 50% Messenger Service - Fedex 349 249 140% 369 95% 249 349
0 0 0% 0 0% O/S - Accounting 12,000 13,800 87% 13,200 91% 13,800 12,000
0 0 0% 80 0% O/S - Legal 2,648 150 1766% 230 1151% 150 2,648
0 0 0% 0 0% O/S - Other 77 556 14% 584 13% 556 77

60 122 49% 337 18% Payroll Processing Fee 3,778 2,722 139% 3,197 118% 2,722 3,778
190 65 293% 154 124% Postage/Shipping 459 663 69% 634 72% 663 459

0 45 0% 129 0% Tax/Licenses/Fees (486) 83 -586% (126) 385% 83 (486)
0 0 0% 0 0% Travel - Meals 54 0 0% 0 0% 0 54

1,164 418 278% 102 1136% Travel - Other 13,739 6,288 218% 4,921 279% 6,288 13,739
49 0 0% 0 0% Employee Meals 1,444 0 0% 0 0% 0 1,444

8,571 6,816 126% 12,766 67% TOTAL OPERATING EXPENSES 181,883 169,159 108% 201,262 90% 169,159 181,883

(18,721) (17,283) 108% (22,231) 84% EBITDA (307,746) (294,659) 104% (321,976) 96% (294,659) (307,746)

0 7,370 0% 7,225 0% Management Fee 66,226 66,330 100% 86,700 76% 66,330 66,226

0 7,370 0% 7,225 0% Management Fees 66,226 66,330 100% 86,700 76% 66,330 66,226

0 0 0% (1,111) 0% Deprec - Office F,F&E 0 1,078 0% 583 0% 1,078 0
98 0 0% (328) -30% Deprec - Mach & Equip 1,171 753 155% 745 157% 753 1,171

283 0 0% (1,299) -22% Deprec - Buildings 3,401 1,984 171% 1,819 187% 1,984 3,401

381 0 0% (2,738) -14% S/T DEPR. & AMORT 4,572 3,815 120% 3,147 145% 3,815 4,572

(19,102) (24,653) 77% (26,718) 71% NET INCOME (378,544) (364,804) 104% (411,823) 92% (364,804) (378,544)



The Golf Club at Cypress Head
Marketing

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

 PAYROLL
2,522 3,060 82% 2,069 122% Gross Payroll - Salaried 36,347 34,980 104% 38,752 94% 34,980 36,347

2,522 3,060 82% 2,069 122% S/T Wages 36,347 34,980 104% 38,752 94% 34,980 36,347

179 234 76% 198 90% Payroll Tax - FICA 2,887 2,393 121% 2,923 99% 2,393 2,887
0 0 0% 0 0% Payroll Tax - UC 339 609 56% 389 87% 609 339

59 73 80% 62 95% Payroll Tax - WC 930 673 138% 812 115% 673 930
568 375 151% 413 137% Benefits 4,599 3,385 136% 4,400 105% 3,385 4,599

805 682 118% 673 120% S/T Adders 8,756 7,060 124% 8,524 103% 7,060 8,756

3,327 3,742 89% 2,742 121% TOTAL PAYROLL 45,103 42,040 107% 47,276 95% 42,040 45,103

 OPERATING EXPENSES
8,417 10,000 84% 869 968% Advertising & Promotion 27,255 32,119 85% 18,990 144% 32,119 27,255

0 0 0% 0 0% Miscellaneous 41 0 0% 0 0% 0 41
0 0 0% 0 0% Travel - Other 193 0 0% 0 0% 0 193
0 0 0% 0 0% Website Expenses 2,100 2,100 100% 2,100 100% 2,100 2,100

8,417 10,000 84% 869 968% TOTAL OPERATING EXPENSES 29,588 34,219 86% 21,090 140% 34,219 29,588

(11,744) (13,742) 85% (3,612) 325% EBITDA (74,691) (76,259) 98% (68,367) 109% (76,259) (74,691)

(11,744) (13,742) 85% (3,612) 325% NET INCOME (74,691) (76,259) 98% (68,367) 109% (76,259) (74,691)



The Golf Club at Cypress Head

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

REVENUES

177 0 0% 57,057 0% Green Fees & Cart Fees 714,869 782,295 91% 1,051,059 68% 782,295 714,869
125 750 17% 3,867 3% Merchandise 53,694 48,222 111% 72,272 74% 48,222 53,694
600 0 0% 150 401% Other Pro Shop 10,198 7,112 143% 8,445 121% 7,112 10,198

0 2,250 0% 1,533 0% Range 16,885 38,615 44% 35,287 48% 38,615 16,885
0 0 0% 14,833 0% Food and Beverage 182,967 192,398 95% 287,748 64% 192,398 182,967

500 0 0% 0 0% Membership Initiation Fees 750 0 0% 250 300% 0 750
0 0 0% 2,039 0% Other Operating Revenues 24,901 28,192 88% 38,076 65% 28,192 24,901

1,403 3,000 47% 79,480 2% TOTAL REVENUE 1,004,262 1,096,834 92% 1,493,137 67% 1,096,834 1,004,262

COST OF SALES
191 525 36% 33 579% Merchandise 44,543 33,786 132% 49,275 90% 33,786 44,543

0 0 0% 7,172 0% Food & Beverage 72,592 69,374 105% 112,519 65% 69,374 72,592

191 525 36% 7,205 3% TOTAL COGS 117,135 103,160 114% 161,794 72% 103,160 117,135

152.4% 70.0% 217.6% 0.9% 17849.0% COGS - Merchandise % 83.0% 70.1% 118.4% 68.2% 121.7% 70.1% 1283.7%
0.0% 0.0% 0.0% 48.3% 0.0% COGS - Food % 39.8% 36.1% 110.4% 39.3% 101.3% 36.1% 8359.4%

PAYROLL
27,324 24,087 113% 23,296 117% Course and Grounds 291,280 290,505 100% 271,543 107% 290,505 291,280

0 0 0% 4,016 0% Carts, Range, Starters, Etc. 39,741 41,564 96% 65,268 61% 41,564 39,741
0 0 0% 3,746 0% Pro Shop 33,566 29,218 115% 53,393 63% 29,218 33,566
0 0 0% 6,277 0% Food and Beverage 94,245 89,127 106% 142,814 66% 89,127 94,245

10,650 10,467 102% 9,465 113% General and Administrative 126,613 125,500 101% 120,964 105% 125,500 126,613
3,327 3,742 89% 2,742 121% Marketing 45,103 42,040 107% 47,276 95% 42,040 45,103

41,301 38,296 108% 49,542 83% TOTAL PAYROLL 630,548 617,954 102% 701,259 90% 617,954 630,548

OPERATING EXPENSES
22,063 20,094 110% 14,264 155% Course and Grounds 213,953 192,665 111% 192,508 111% 192,665 213,953
6,315 6,132 103% 7,531 84% Carts, Range, Starters, Etc. 113,365 89,536 127% 91,506 124% 89,536 113,365

0 0 0% 234 0% Pro Shop 10,087 8,690 116% 9,935 102% 8,690 10,087
398 0 0% 1,241 32% Food and Beverage 30,128 19,844 152% 36,098 83% 19,844 30,128

8,571 6,816 126% 12,766 67% General and Administrative 181,883 169,159 108% 201,262 90% 169,159 181,883
8,417 10,000 84% 869 968% Marketing 29,588 34,219 86% 21,090 140% 34,219 29,588

45,765 43,042 106% 36,905 124% TOTAL OPERATING EXPENSES 579,003 514,113 113% 552,399 105% 514,113 579,003

87,257 81,863 107% 93,652 93% TOTAL EXPENSES 1,326,685 1,235,227 107% 1,415,452 94% 1,235,227 1,326,685

(85,854) (78,863) 109% (14,172) 606% EBITDA (322,423) (138,393) 233% 77,685 -415% (138,393) (322,423)



The Golf Club at Cypress Head

For the Twelve Months Ending September 30, 2015

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

(85,854) (78,863) 109% (14,172) 606% EBITDA (322,423) (138,393) 233% 77,685 -415% (138,393) (322,423)

0 (7,370) 0% (7,225) 0% MANAGEMENT FEES (66,226) (66,330) 100% (86,700) 76% (66,330) (66,226)

OTHER INCOME (EXPENSE)
(381) 0 0% 2,738 -14% Depreciation & Amortization (4,572) (3,815) 120% (3,147) 145% (3,815) (4,572)

(381) 0 0% 2,738 -14% TOTAL OTHER INCOME (EXPENSE) (4,572) (3,815) 120% (3,147) 145% (3,815) (4,572)

(86,235) (86,233) 100% (18,659) 462% NET INCOME (393,221) (208,538) 189% (12,162) 3233% (208,538) (393,221)

0 0 0% 2,406 0% Paid Rounds 25,909 27,380 95% 39,557 65% 27,380 25,909
0 0 0% 268 0% Annual Pass Rounds 2,970 3,233 92% 4,902 61% 3,233 2,970
0 0 0% 156 0% Other Rounds 1,772 2,007 88% 3,210 55% 2,007 1,772
0 0 0% 2,830 0% Total Rounds 30,651 32,620 94% 47,669 64% 32,620 30,651
0 0 0% 33 0% Revenue/Paid Rounds 39 40 97% 38 103% 40 268
0 0 0% 28 0% Revenue/Total Rounds 33 34 97% 31 105% 34 226



The Golf Club at Cypress Head

For the Twelve Months Ending September 30, 2015

09/30/15 09/30/14 09/30/14

ASSETS

CURRENT ASSETS:
   Cash
      Cash - Operating 49,118 74,353 74,353
      Cash - Manual Checks 750 500 500
      Cash - Housebank & Other 246 (174) (174)

         Total Cash 50,114 74,679 74,679

   Accounts Receivable
      A/R Member 161,607 43,719 43,719

         Total Accounts Recievable 161,607 43,719 43,719

   Other Current Assets
      Inventory - Merchandise 11,682 44,295 44,295
      Inventory - Food & Beverage 3,488 11,720 11,720
      Prepaid Insurance 18,108 16,276 16,276
      Prepaid Exp - Other 11,428 10,280 10,280

         Total Other Current Assets 44,706 82,570 82,570

TOTAL CURRENT ASSETS 256,426 200,969 200,969

PROPERTY, PLANT AND EQUIPMENT:
   Land 64,835 64,835 64,835
   Furniture and Fixtures 26,625 26,625 26,625
   Machinery & Equipment 17,712 17,712 17,712

      Property Plant and Equipment 109,171 109,171 109,171
      Accumulated Depreciation (81,280) (76,708) (76,708)

TOTAL PROPERTY, PLANT AND EQUIPMENT 27,891 32,463 32,463

OTHER ASSETS:
   Deposits (in ST section of chart) 5,000 5,000 5,000

TOTAL OTHER ASSETS 5,000 5,000 5,000

TOTAL ASSETS 289,318 238,432 238,432



The Golf Club at Cypress Head

For the Twelve Months Ending September 30, 2015

09/30/15 09/30/14 09/30/14

LIABILITIES AND STOCKHOLDERS' EQUITY

CURRENT LIABILITIES:
   Accts Pay - Trade 17,808 21,353 21,353
   Accts Pay - Other 412,511 29,631 29,631
   Accrued Expenses 8,200 (1,610) (1,610)
   Accrued Payroll 20,979 21,122 21,122
   Accrued Taxes 47 9,081 9,081
   Accrued Interest 11,197 2,138 2,138
   Deferred Revenue 211,797 156,716 156,716

TOTAL CURRENT LIBILITIES 682,539 238,432 238,432

TOTAL LIABILITIES 682,539 238,432 238,432

STOCKHOLDER'S EQUITY

   Retained Earnings (393,221) 0 0

      Net Retained Earnings (393,221) 0 0

      Stockholders Equity (393,221) 0 0

TOTAL STOCKHOLDER'S EQUITY (393,221) 0 0

TOTAL LIABILITIES AND STOCKHOLDER'S EQUITY 289,318 238,432 238,432



General Ledger

                                                                         The Golf Club at Cypress Head                                                                         

TRIAL BALANCE SUMMARY FOR 2014

Ranges:
Date:
Account:

Sorted By:
Include:

Inactive 

To:From:
9/1/2015 9/30/2015
First Last

Account
Posting, Unit

Print Currency In:  Functional (Z-US$)

Net Change Ending Balance Debit Credit Account

10/13/2015 11:12:34 AM 1

Description Beginning Balance 

System:
User Date:

Page:
User ID:10/13/2015 ssnider

$23,745.96 Cash - Operating New10060-5950-900 $49,118.38 $25,372.42 $93,005.98 $69,260.02 

$0.00 Cash - Course Other10100-5950-900 $750.00 $750.00 $0.00 $0.00 

$242.44 Cash - New Payroll10120-5950-900 ($354.33) ($596.77) $29,909.56 $29,667.12 

$0.00 Cash - Pro Shop Bank10180-5950-900 $600.00 $600.00 $0.00 $0.00 

($500.00) Cash - F&B Bank10200-5950-900 $0.00 $500.00 $0.00 $500.00 

$159,438.24 A/R Member11160-5950-900 $161,606.81 $2,168.57 $185,612.63 $26,174.39 

($535.61) Inventory - Merchandise12000-5950-900 $11,682.02 $12,217.63 $143.49 $679.10 

($355.62) Inventory - Food12180-5950-900 $44.32 $399.94 $0.00 $355.62 

($229.03) Inventory - Beverage12200-5950-900 $61.50 $290.53 $0.00 $229.03 

($396.96) Inventory - Beer12220-5950-900 $0.00 $396.96 $0.00 $396.96 

$0.00 Inventory - Liquor12240-5950-900 $2,574.13 $2,574.13 $0.00 $0.00 

$0.00 Inventory - Wine12260-5950-900 $808.31 $808.31 $0.00 $0.00 

$4,041.08 Prepaid Insurance13020-5950-900 $18,107.52 $14,066.44 $7,837.00 $3,795.92 

$4,384.46 Prepaid Exp - Other13040-5950-900 $11,427.72 $7,043.26 $4,584.76 $200.30 

$0.00 Deposit - Vendors13480-5950-900 $5,000.00 $5,000.00 $0.00 $0.00 

$0.00 Furniture & Fixtures20040-5950-900 $26,624.50 $26,624.50 $0.00 $0.00 

$0.00 Machinery & Equipment20100-5950-900 $17,711.94 $17,711.94 $0.00 $0.00 

$0.00 Land20160-5950-900 $64,834.76 $64,834.76 $0.00 $0.00 

$0.00 Accum. Deprec - Office F,F&E22020-5950-900 ($26,624.50) ($26,624.50) $0.00 $0.00 

($97.55) Accum. Deprec - Mach & Equip22040-5950-900 ($13,712.17) ($13,614.62) $0.00 $97.55 

($283.45) Accum. Deprec - Buildings22080-5950-900 ($40,943.28) ($40,659.83) $0.00 $283.45 

($5,074.72) Accts Pay - Trade30000-5950-900 ($17,807.57) ($12,732.85) $39,664.12 $44,738.84 

($76,163.70) Accts Pay - Other30040-5950-900 ($412,510.56) ($336,346.86) $0.00 $76,163.70 

($7,220.83) Accrued Expenses31000-5950-900 ($8,200.00) ($979.17) $9,614.50 $16,835.33 

($4,307.80) Accrued Payroll31020-5950-900 ($20,979.30) ($16,671.50) $9,652.33 $13,960.13 

($47.16) Accrued Sales Tax31220-5950-900 ($47.16) $0.00 $0.00 $47.16 

($11,196.58) Accrued  Annual Sales Tax31240-5950-900 ($11,196.58) $0.00 $0.00 $11,196.58 

$177.27 Deferred Rev - Rainchecks32000-5950-900 ($581.81) ($759.08) $177.27 $0.00 

$0.00 Deferred Rev - Outing Deposits32020-5950-900 $0.00 $0.00 $24,005.78 $24,005.78 

($69,871.12) Deferred Rev - Annual Passes32040-5950-900 ($69,871.12) $0.00 $0.00 $69,871.12 

$0.00 Deferred Rev - Gift Certificates32060-5950-900 ($4,675.14) ($4,675.14) $0.00 $0.00 

($108.00) Deferred Rev - Gift Cards32070-5950-900 ($15,574.99) ($15,466.99) $42.00 $150.00 

$0.00 Deferred Rev - Credit Books32100-5950-900 ($19,218.12) ($19,218.12) $0.00 $0.00 

($99,772.64) Deferred Rev - Trail Fee Pass32120-5950-900 ($99,772.64) $0.00 $0.00 $99,772.64 

($2,103.64) Deferred Rev - Founders Pass32220-5950-900 ($2,103.64) $0.00 $0.00 $2,103.64 

$0.00 Retained Earnings - Current49020-5950-900 $0.08 $0.08 $0.00 $0.00 

$0.00 Green Fees - Annual Pass50000-5950-100 ($44,466.94) ($44,466.94) $0.00 $0.00 

($177.27) Green Fees - Member50040-5950-100 ($355,889.78) ($355,712.51) $0.00 $177.27 

$0.00 Green Fees - (surcharge)50070-5950-100 ($24,698.50) ($24,698.50) $0.00 $0.00 

$0.00 Green Fees - Misc Course Revenue50140-5950-100 ($1,097.98) ($1,097.98) $0.00 $0.00 

$0.00 Cart Fee 1850500-5950-200 ($227,600.39) ($227,600.39) $0.00 $0.00 

$0.00 Cart Fee - Annual Trail50520-5950-200 ($61,114.94) ($61,114.94) $0.00 $0.00 

($500.00) Initiation/Transfer Fees51050-5950-900 ($750.00) ($250.00) $0.00 $500.00 

$0.00 Handicap Fee52090-5950-600 ($4,392.00) ($4,392.00) $0.00 $0.00 

$0.00 Lessons52150-5950-600 ($406.80) ($406.80) $0.00 $0.00 

($600.00) Other Pro Shop Revenue52220-5950-600 ($3,543.16) ($2,943.16) $0.00 $600.00 

$0.00 Rental Clubs52280-5950-600 ($1,855.89) ($1,855.89) $0.00 $0.00 

($125.44) Retail52310-5950-600 ($53,693.60) ($53,568.16) $0.00 $125.44 

$0.00 Range Pass Revenue53050-5950-220 ($16,884.69) ($16,884.69) $0.00 $0.00 

$0.00 Food54000-5950-540 ($91,023.93) ($91,023.93) $0.00 $0.00 

$0.00 Beverage54030-5950-540 ($13,026.49) ($13,026.49) $0.00 $0.00 

$0.00 Beer54060-5950-540 ($44,562.90) ($44,562.90) $0.00 $0.00 

$0.00 Liquor54090-5950-540 ($26,927.70) ($26,927.70) $0.00 $0.00 

$0.00 Wine54120-5950-540 ($6,825.99) ($6,825.99) $0.00 $0.00 

$0.00 F&B Other Income54220-5950-540 ($600.00) ($600.00) $0.00 $0.00 

$0.00 City Surcharge R & R56120-5950-100 ($24,900.60) ($24,900.60) $0.00 $0.00 

$191.11 COGS - Merchandise - Accessories60000-5950-600 $44,542.74 $44,351.63 $334.60 $143.49 
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$0.00 COGS - Food61000-5950-540 $42,033.49 $42,033.49 $0.00 $0.00 

$0.00 COGS - Beverage61010-5950-540 $5,035.00 $5,035.00 $0.00 $0.00 

$0.00 COGS - Beer61020-5950-540 $16,878.64 $16,878.64 $0.00 $0.00 

$0.00 COGS - Liquor61030-5950-540 $5,658.77 $5,658.77 $0.00 $0.00 

$0.00 COGS - Wine61040-5950-540 $2,985.91 $2,985.91 $0.00 $0.00 

$6,605.44 Gross Payroll - Salaried70000-5950-100 $77,856.34 $71,250.90 $10,128.34 $3,522.90 

$0.00 Gross Payroll - Salaried70000-5950-600 $13,316.84 $13,316.84 $0.00 $0.00 

$7,908.42 Gross Payroll - Salaried70000-5950-900 $92,045.10 $84,136.68 $14,269.24 $6,360.82 

$2,522.00 Gross Payroll - Salaried70000-5950-950 $36,347.20 $33,825.20 $4,136.08 $1,614.08 

$0.00 Gross Kitchen Payroll - Salaried70002-5950-540 $24,498.36 $24,498.36 $0.00 $0.00 

$13,953.23 Gross Payroll - Hourly70010-5950-100 $149,225.14 $135,271.91 $20,280.19 $6,326.96 

$0.00 Gross Payroll - Hourly70010-5950-200 $34,790.66 $34,790.66 $0.00 $0.00 

$0.00 Gross Payroll - Hourly70010-5950-600 $13,791.87 $13,791.87 $0.00 $0.00 

$0.00 Gross Payroll - Hourly70010-5950-900 $4,460.84 $4,460.84 $0.00 $0.00 

$0.00 Gross Kitchen Payroll - Hourly70012-5950-540 $51,388.90 $51,388.90 $0.00 $0.00 

$1,473.07 Payroll Tax - FICA71000-5950-100 $16,074.52 $14,601.45 $2,260.99 $787.92 

$0.00 Payroll Tax - FICA71000-5950-200 $2,636.15 $2,636.15 $0.00 $0.00 

$0.00 Payroll Tax - FICA71000-5950-540 $6,458.66 $6,458.66 $0.00 $0.00 

$0.00 Payroll Tax - FICA71000-5950-600 $1,980.46 $1,980.46 $0.00 $0.00 

$679.82 Payroll Tax - FICA71000-5950-900 $8,252.20 $7,572.38 $1,042.02 $362.20 

$178.92 Payroll Tax - FICA71000-5950-950 $2,887.07 $2,708.15 $308.04 $129.12 

$130.94 Payroll Tax - UC71010-5950-100 $3,804.90 $3,673.96 $130.94 $0.00 

$0.00 Payroll Tax - UC71010-5950-200 $1,532.33 $1,532.33 $0.00 $0.00 

$0.00 Payroll Tax - UC71010-5950-540 $3,141.59 $3,141.59 $0.00 $0.00 

$0.00 Payroll Tax - UC71010-5950-600 $678.95 $678.95 $0.00 $0.00 

$0.00 Payroll Tax - UC71010-5950-900 $921.47 $921.47 $0.00 $0.00 

$0.00 Payroll Tax - UC71010-5950-950 $339.47 $339.47 $0.00 $0.00 

$392.09 Payroll Tax - WC71020-5950-100 $5,177.62 $4,785.53 $392.09 $0.00 

$0.00 Payroll Tax - WC71020-5950-200 $719.27 $719.27 $0.00 $0.00 

$0.00 Payroll Tax - WC71020-5950-540 $2,038.72 $2,038.72 $0.00 $0.00 

$0.00 Payroll Tax - WC71020-5950-600 $635.58 $635.58 $0.00 $0.00 

$184.00 Payroll Tax - WC71020-5950-900 $2,641.83 $2,457.83 $184.00 $0.00 

$58.76 Payroll Tax - WC71020-5950-950 $930.44 $871.68 $58.76 $0.00 

$4,768.81 Benefits71030-5950-100 $39,141.86 $34,373.05 $7,519.49 $2,750.68 

$0.00 Benefits71030-5950-200 $62.40 $62.40 $0.00 $0.00 

$0.00 Benefits71030-5950-540 $6,718.74 $6,718.74 $0.00 $0.00 

$0.00 Benefits71030-5950-600 $3,161.88 $3,161.88 $0.00 $0.00 

$1,877.55 Benefits71030-5950-900 $18,291.24 $16,413.69 $4,388.91 $2,511.36 

$567.64 Benefits71030-5950-950 $4,598.99 $4,031.35 $821.83 $254.19 

$0.00 Bar Supplies80050-5950-540 $2,164.77 $2,164.77 $0.00 $0.00 

$0.00 Cart Supplies80110-5950-200 $521.23 $521.23 $0.00 $0.00 

$114.78 Course Accessories80170-5950-100 $4,259.82 $4,145.04 $114.78 $0.00 

$0.00 Dining Room Supplies80190-5950-540 $92.21 $92.21 $0.00 $0.00 

$3,931.80 Fertilizer80230-5950-100 $26,899.30 $22,967.50 $3,931.80 $0.00 

$1,173.84 Fuel80270-5950-100 $10,676.42 $9,502.58 $1,173.84 $0.00 

$1,212.83 Fungicides80280-5950-100 $2,533.05 $1,320.22 $1,212.83 $0.00 

$1,715.77 Herbicides80320-5950-100 $17,134.60 $15,418.83 $1,715.77 $0.00 

$1,179.49 Insecticides80370-5950-100 $14,817.42 $13,637.93 $1,179.49 $0.00 

$58.32 Janitorial Supplies80380-5950-900 $4,336.10 $4,277.78 $58.32 $0.00 

$0.00 Kitchen Supplies80390-5950-540 $3,815.67 $3,815.67 $0.00 $0.00 

($0.12) Laundry/Linens80410-5950-540 $3,771.61 $3,771.73 $16.38 $16.50 

$0.00 Laundry/Uniforms80420-5950-900 $2,037.98 $2,037.98 $0.00 $0.00 

$0.00 Office Supplies80520-5950-540 $56.75 $56.75 $0.00 $0.00 

$0.00 Office Supplies80520-5950-600 $177.86 $177.86 $0.00 $0.00 

$63.78 Office Supplies80520-5950-900 $2,310.58 $2,246.80 $63.78 $0.00 

$0.00 Printing80590-5950-600 $72.11 $72.11 $0.00 $0.00 

$0.00 Range Balls80610-5950-220 $3,675.00 $3,675.00 $0.00 $0.00 

$0.00 Range Equipment80620-5950-220 $172.77 $172.77 $0.00 $0.00 

$0.00 Range Expenses80630-5950-220 $463.25 $463.25 $0.00 $0.00 

$2,444.00 Sand/Topdress80690-5950-100 $5,634.00 $3,190.00 $2,444.00 $0.00 

$0.00 Seeds/Trees80710-5950-100 $16,124.60 $16,124.60 $0.00 $0.00 

$0.00 Small Tools80730-5950-100 $186.17 $186.17 $0.00 $0.00 

$0.00 Staff/Volunteer Uniforms80770-5950-100 $283.21 $283.21 $0.00 $0.00 
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$0.00 Supplies80780-5950-600 $2,144.75 $2,144.75 $0.00 $0.00 

$0.00 Tournament Expense80810-5950-600 $2,547.29 $2,547.29 $0.00 $0.00 

$90.50 Alarm System81010-5950-900 $1,518.25 $1,427.75 $90.50 $0.00 

$0.00 Carpet Cleaning81080-5950-900 $300.00 $300.00 $0.00 $0.00 

$0.00 Cart Repairs81090-5950-200 $24,835.25 $24,835.25 $0.00 $0.00 

$124.97 Computer Service81130-5950-900 $2,953.14 $2,828.17 $124.97 $0.00 

$130.00 Contract Cleaning81140-5950-900 $4,259.00 $4,129.00 $130.00 $0.00 

$0.00 Handicap Expense81220-5950-600 $4,662.00 $4,662.00 $0.00 $0.00 

$163.59 Irrigation81250-5950-100 $7,326.18 $7,162.59 $163.59 $0.00 

$0.00 Lesson Expense81270-5950-600 $318.75 $318.75 $0.00 $0.00 

$0.00 Pest Control81300-5950-900 $920.00 $920.00 $0.00 $0.00 

$2,962.66 Repair & Maint - Equipment81350-5950-100 $21,395.40 $18,432.74 $2,962.66 $0.00 

$0.00 Repair & Maint - Equipment81350-5950-220 $1,102.50 $1,102.50 $0.00 $0.00 

$0.00 Repair & Maint - Equipment81350-5950-540 $4,898.27 $4,898.27 $0.00 $0.00 

$0.00 Repair & Maint - Equipment81350-5950-900 $999.00 $999.00 $0.00 $0.00 

$0.00 Repair & Maint - Building81360-5950-100 $661.95 $661.95 $0.00 $0.00 

$0.00 Repair & Maint - Building81360-5950-600 $163.88 $163.88 $0.00 $0.00 

$110.90 Repair & Maint - Building81360-5950-900 $2,250.78 $2,139.88 $110.90 $0.00 

$0.00 Repair & Maint - Other81370-5950-900 $906.50 $906.50 $0.00 $0.00 

$6,032.20 Cart Lease82000-5950-200 $72,386.34 $66,354.14 $6,032.20 $0.00 

$4,494.90 Equipment Lease82020-5950-100 $53,938.84 $49,443.94 $4,494.90 $0.00 

$0.00 Equipment Lease82020-5950-540 $850.50 $850.50 $0.00 $0.00 

$168.00 Off-Site Storage82060-5950-900 $2,072.00 $1,904.00 $168.00 $0.00 

$302.87 Utlities - Electric83000-5950-100 $3,170.31 $2,867.44 $302.87 $0.00 

$282.95 Utilities - Electric83000-5950-200 $10,208.40 $9,925.45 $282.95 $0.00 

$0.00 Utilities - Gas83010-5950-540 $6,026.02 $6,026.02 $0.00 $0.00 

$1,615.51 Utlities - Other83020-5950-100 $18,939.22 $17,323.71 $1,615.51 $0.00 

$1,206.08 Utilities - Other83020-5950-900 $20,317.55 $19,111.47 $1,206.08 $0.00 

$91.53 Utlities - Telephone/Fax83030-5950-100 $1,117.57 $1,026.04 $91.53 $0.00 

$100.00 Utilities - Telephone/Fax83030-5950-900 $1,697.00 $1,597.00 $100.00 $0.00 

$243.77 Utlities - Water83050-5950-100 $2,694.60 $2,450.83 $243.77 $0.00 

$8,416.93 Adv/Promo - Mktg/Bus Dev84040-5950-950 $22,332.97 $13,916.04 $8,416.93 $0.00 

$0.00 Adv/Promo - Newsletter84050-5950-950 $75.00 $75.00 $0.00 $0.00 

$0.00 Adv/Promo - Promotional84080-5950-950 $4,846.60 $4,846.60 $0.00 $0.00 

$15.97 Bank Charges85020-5950-900 $717.63 $701.66 $15.97 $0.00 

$16.20 Cash Short/(Over)85050-5950-900 ($6.35) ($22.55) $16.24 $0.04 

$175.00 Cell Phone85060-5950-900 $1,650.00 $1,475.00 $175.00 $0.00 

$0.00 City Surcharge R & R85070-5950-900 $24,900.60 $24,900.60 $0.00 $0.00 

$0.00 Copier/Photocopies85110-5950-900 $955.48 $955.48 $0.00 $0.00 

$30.84 Credit Card Discounts85120-5950-900 $21,212.84 $21,182.00 $30.84 $0.00 

$545.16 Donations85140-5950-900 $1,989.07 $1,443.91 $545.16 $0.00 

$110.00 Dues & Subscriptions85150-5950-900 $1,193.06 $1,083.06 $110.00 $0.00 

$0.00 Education & Training85160-5950-100 $230.00 $230.00 $0.00 $0.00 

$0.00 Education & Training85160-5950-900 $305.00 $305.00 $0.00 $0.00 

$0.00 Employee Relations85190-5950-100 $144.90 $144.90 $0.00 $0.00 

$332.26 Employee Relations85190-5950-900 $1,671.24 $1,338.98 $332.26 $0.00 

$116.00 Employee Testing85200-5950-100 $145.00 $29.00 $116.00 $0.00 

$3,795.92 Insurance Expense85280-5950-900 $46,072.40 $42,276.48 $3,795.92 $0.00 

$0.00 Member Relations85320-5950-900 $282.54 $282.54 $0.00 $0.00 

$34.48 Messenger Service - Fedex85330-5950-900 $349.37 $314.89 $34.48 $0.00 

$0.00 Miscellaneous85340-5950-950 $40.55 $40.55 $0.00 $0.00 

$0.00 O/S - Accounting85390-5950-900 $12,000.00 $12,000.00 $0.00 $0.00 

$0.00 O/S - Legal85410-5950-900 $2,648.42 $2,648.42 $0.00 $0.00 

$0.00 O/S - Other85430-5950-100 $3,875.00 $3,875.00 $0.00 $0.00 

$0.00 O/S - Other85430-5950-900 $76.96 $76.96 $0.00 $0.00 

$59.52 Payroll Processing Fee85480-5950-900 $3,778.07 $3,718.55 $59.52 $0.00 

$190.49 Postage/Shipping85490-5950-900 $459.13 $268.64 $190.49 $0.00 

$0.00 Professional Dues85500-5950-100 $565.00 $565.00 $0.00 $0.00 

$0.00 Tax/Licenses/Fees85610-5950-540 $2,343.00 $2,343.00 $0.00 $0.00 

$0.00 Tax/Licenses/Fees85610-5950-900 ($486.30) ($486.30) $0.00 $0.00 

$398.26 Loss/Theft85660-5950-540 $6,109.38 $5,711.12 $436.46 $38.20 

$0.00 Travel - Meals85710-5950-900 $53.57 $53.57 $0.00 $0.00 

$300.00 Travel - Other85720-5950-100 $1,200.00 $900.00 $300.00 $0.00 
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$1,163.80 Travel - Other85720-5950-900 $13,738.71 $12,574.91 $1,163.80 $0.00 

$0.00 Travel - Other85720-5950-950 $192.82 $192.82 $0.00 $0.00 

$0.00 Website Expenses85730-5950-950 $2,100.00 $2,100.00 $0.00 $0.00 

$49.12 Employee Meals89020-5950-900 $1,443.93 $1,394.81 $49.12 $0.00 

$0.00 Management Fee90000-5950-900 $66,225.61 $66,225.61 $0.00 $0.00 

$0.00 Deprec - Office F,F&E98010-5950-900 $0.14 $0.14 $0.00 $0.00 

$97.55 Deprec - Mach & Equip98020-5950-900 $1,170.60 $1,073.05 $97.55 $0.00 

$283.45 Deprec - Buildings98040-5950-900 $3,401.40 $3,117.95 $283.45 $0.00 

0.00 Rounds - Complimentary - WeekdayRCMWD-5950-100 8,841.00 8,841.00 0.00 0.00 

0.00 Rounds - Employee - WeekdayREMWD-5950-100 15,428.00 15,428.00 0.00 0.00 

0.00 Rounds - Member - WeekdayRMBWD-5950-100 48,047.00 48,047.00 0.00 0.00 

0.00 Rounds - Peak - WeekdayRPKWD-5950-100 267,263.00 267,263.00 0.00 0.00 

0.00 Rounds - Peak - WeekendRPKWE-5950-100 5,071.00 5,071.00 0.00 0.00 

$0.00 $516,705.55 $516,705.55 $0.00 Grand Totals: 

Accounts 

                196 $0.00 

Beginning Balance Debit Credit Net Change Ending Balance 



The Golf Club at Cypress Head

Comparative Income Statement

For the Twelve Months Ending September 30, 2015

MTD YTD Audited Percent MTD YTD Annual Percent

Prior Year Prior Year Prior Year of Total Actual Actual Budget of Total

REVENUES

Green Fees & Cart Fees 57,057 1,051,059 1,051,059 100% 177 714,869 782,295 91%

Merchandise 3,867 72,272 72,272 100% 125 53,694 48,222 111%

Other Pro Shop 150 8,445 8,445 100% 600 10,198 7,112 143%

Range 1,533 35,287 35,287 100% 0 16,885 38,615 44%

Food and Beverage 14,833 287,748 287,748 100% 0 182,967 192,398 95%

Membership Initiation Fees 0 250 250 100% 500 750 0

Other Operating Revenues 2,039 38,076 38,076 100% 0 24,901 28,192 88%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

TOTAL REVENUE 79,480 1,493,137 1,493,137 100% 1,403 1,004,262 1,096,834 92%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

COST OF SALES

Merchandise 33 49,275 49,275 100% 191 44,543 33,786 132%

Food & Beverage 7,172 112,519 112,519 100% 0 72,592 69,374 105%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

TOTAL COGS 7,205 161,794 161,794 100% 191 117,135 103,160 114%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

COGS - Merchandise % 0.9% 68.2% 68.2% 100.0% 152.4% 83.0% 70.1% 118.4%

COGS - Food % 48.3% 39.3% 39.3% 100.0% 39.8% 36.1% 110.4%

PAYROLL

Course and Grounds 23,296 271,543 271,543 100% 27,324 291,280 290,505 100%

Carts, Range, Starters, Etc. 4,016 65,268 65,268 100% 0 39,741 41,564 96%

Pro Shop 3,746 53,393 53,393 100% 0 33,566 29,218 115%

Food and Beverage 6,277 142,814 142,814 100% 0 94,245 89,127 106%

General and Administrative 9,465 120,964 120,964 100% 10,650 126,613 125,500 101%

Marketing 2,742 47,276 47,276 100% 3,327 45,103 42,040 107%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

TOTAL PAYROLL 49,542 701,259 701,259 100% 41,301 630,548 617,954 102%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

OPERATING EXPENSES

Course and Grounds 14,264 192,508 192,508 100% 22,063 213,953 192,665 111%

Carts, Range, Starters, Etc. 7,531 91,506 91,506 100% 6,315 113,365 89,536 127%

Pro Shop 234 9,935 9,935 100% 0 10,087 8,690 116%

Food and Beverage 1,241 36,098 36,098 100% 398 30,128 19,844 152%

General and Administrative 12,766 201,262 201,262 100% 8,571 181,883 169,159 108%

Marketing 869 21,090 21,090 100% 8,417 29,588 34,219 86%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

TOTAL OPERATING EXPENSES 36,905 552,399 552,399 100% 45,765 579,003 514,113 113%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

TOTAL EXPENSES 93,652 1,415,452 1,415,452 100% 87,257 1,326,685 1,235,227 107%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

OTHER INCOME (EXPENSE)

MANAGEMENT FEES (7,225) (86,700) (86,700) 100% 0 (66,226) (66,330) 100%

Depreciation & Amortization 2,738 (3,147) (3,147) 100% (381) (4,572) (3,815) 120%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

TOTAL OTHER INCOME (EXPENSE) (4,487) (89,847) (89,847) 100% (381) (70,798) (70,145) 101%

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

NET INCOME (18,659) (12,162) (12,162) 100% (86,235) (393,221) (208,538) 189%

============== ============== ============== ============== ============== ============== ============== ==============

Paid Rounds 2,406 39,557 39,557 16% 0 25,909 27,380 95%

Annual Pass Rounds 268 4,902 4,902 11% 0 2,970 3,233 92%

Other Rounds 156 3,210 3,210 14% 0 1,772 2,007 88%

Total Rounds 2,830 47,669 47,669 15% 0 30,651 32,620 94%

Revenue/Paid Rounds 33 38 38 623% 0 39 40 97%

Revenue/Total Rounds 28 31 31 659% 0 33 34 97%



 
 
 

October 17th, 2015 
 
Theresa Gutierrez 
City of Port Orange 
100 City Center Circle 
Port Orange, FL 32129 
 
Dear Theresa, 
 
The following is the financial and operational summary report for September 2015 at TGC at Cypress Head.  

 Revenue Actual Budget

Variance vs. 

Budget Actual Budget Prior Year

Variance vs. 

Budget

Green Fees 177$             -$                  177$               426,153$          460,517$          594,288$          (34,364)$       

Cart Fees -$                  -$                  -$                   288,715$          321,778$          456,771$          (33,063)$       

Range -$                  2,250$          (2,250)$           16,885$            36,615$            35,287$            (19,730)$       

Pro- Shop Revenues 725$             750$             (25)$               63,892$            55,334$            80,718$            8,558$          

Food & Beverage -$                  -$                  -$                   182,967$          192,398$          287,747$          (9,431)$         

City Surcharge R/R -$                  -$                   24,901$            28,192$            38,076$            (3,291)$         

Total Revenue 902$             3,000$          (2,098)$           1,003,513$       1,094,834$       1,492,887$       (91,321)$       

Cost of Sales 191$             525$             (334)$             117,135$          103,160$          161,793$          13,975$        

   Merchandise 191$             525$             (334)$             152% 44,543$            33,786$            49,275$            10,757$        82%

   Food and Beverage -$                  -$                  -$                   0% 72,592$            69,374$            112,518$          3,218$          39%

Gross Margin 711$             2,475$          (1,764)$           886,378$          991,674$          1,331,094$       (105,296)$     

Total Payroll 41,301$        38,296$        3,005$            630,548$          617,954$          701,259$          12,594$        

Total Operating Expenses 45,765$        43,042$        2,723$            579,003$          514,113$          552,399$          64,890$        

Net Operating Income (86,355)$       (78,863)$       (7,492)$           (323,173)$         (140,393)$         77,436$            (182,780)$     

Other Expenses 381$             7,370$          (6,989)$           70,798$            70,145$            89,847$            653$             

Management Fee -$                  7,370$          (7,370)$           66,226$            66,330$            86,700$            (104)$            

Interest Expense -$                  -$                   -$                  

Depreciation 381$             -$                  545$               4,572$              3,815$              3,147$              757$             

Net Cash From Ops (86,736)$       (86,233)$       (503)$             (393,971)$         (210,538)$         (12,411)$           (183,433)$     

Rounds

Total Rounds 0 0 3,564 25,909 27,380 39,557 (1,471)

Avg. Green Fee/Cart Fee #DIV/0! #DIV/0! #DIV/0! $27.59 $28.57 $26.57 (0.98)$           

Avg. Merchandise/round #DIV/0! #DIV/0! #DIV/0! $2.47 $2.02 $2.04 0.45$            

Avg. F&B/round #DIV/0! #DIV/0! #DIV/0! $7.06 $7.03 $7.27 0.03$            

FINANCIAL SUMMARY FOR MONTH ENDING JULY 2015

Current Year to Date

  



 
 

 
Executive Overview 
 

The month of September has been a very busy and productive month. The greens have been 
growing over ninety days and unfortunately we did experience a larger amount of rainfall and cloudy 
weather during September which slowed down some of the growth. Our superintendent and his team 
continue to follow all the protocols required for the fertilization, verti-cutting, top dressing and mowing 
of the new greens. The tee boxes continue to show good growth of the sodded areas as well as the 
sprigged tees. The maintenance team continues to work on various projects that  have been 
scheduled and prioritized. The course is being evaluated and monitored on a daily basis to address 
any potential issues. Unfortunately we did experience a hydraulic leak on our #15 green and there 
was some damage which was addressed immediately. The green is expected to recover for the 
opening but will be still affected by some residual markings. 
 
In regards to the clubhouse area, the pro shop has received an updated color scheme and the entire 
area has been prepared for the scheduled installation of the new rugs in October. The management 
staff continues to be busy answering phones and answering questions regarding the conditions of the 
course, the proposed rate structure and also inquiries about the potential Cypress Pass membership 
program.The Cypress Pass is a program that will be officially announced in October and will be 
offered as a way for the golfers to join the club on a yearly basis. Details of the pass are currently 
being outlined and should be available in Mid-October. Plans for the Grand-Reopening are being 
finalized for the expected date of October 30th. More information regarding the festivities are listed in 
the Sales and Marketing department highlights later in this report. 
 
The company that is taking over the restaurant will be called the Tavern at Cypress Head. We are 
looking forward to working with their new Food & Beverage Director to offer the best possible 
combination of food services with the best golfing experience anywhere in Volusia County. Our entire 
team is anxious and excited to assist them in  serving our golfers, tournament players and all the local 
residents of Cypress Head and surrounding communities. 
 
The contractor hired to renovate the dining room has been right on schedule and the transformation 
has been remarkable. New walls, air conditioners, electrical upgrades, insulated windows and new 
roofs over the portico have all added to a spectacular improvement of the previous facility. Rugs are 
scheduled to be installed in October as well as two newly designed outdoor decks for a much 
improved customer experience.    
     
The old cart fleet is being traded for a brand new TXT model from the EZ-GO golf cart company and 
are scheduled to be delivered in Mid-October. We are also receiving two new gas carts to be used by 
our player assistants and starters which will help improve pace of play issues. A new beverage cart is 
also included and this will also help to enhance the experience for all the golfers.      
 
 
The maintenance team continues to work on several projects outlining improvements on the golf 
course and the new beautification program for the entryway is scheduled to be finished in October. 
The bathrooms on hole # 14 and  #6 have been power washed, cleaned, updated, painted and new 
doors and locks are being installed. The bag stands and bag drop building is also scheduled for a 
complete repair in October. 
 

 



 
 

 
Due to the fact that the course was closed for the month of September, there will be no reports for the 
following: 
 
1.Golf Now metrics for rounds played,  
2.The trend report has no numbers,  
3.The weather report is not a factor, 
4.The R & R code summary report has not changed. 
 
 
Key Performance Highlights: 
 

 Due to the fact that the course has been closed since May 1st, we have had no tournaments 
played. 

 
 
Recognition and Awards: 
 

 We were chosen by the News Journal as the Reader’s choice award winner for the best 
golf course in Volusia County for the sixth year in a row. Ms. Reggie Hunter and I attended 
the recognition awards ceremonies for the 2015 winners. Photos of the event as well the 
framed certificate are being posted in the golf shop. 

   
 

 

R&R Projects pending: 
 

 No projects were planned for the month of September. 
 
 
 
 
September 2015 and YTD rounds mix: 
 
Type              Actual            Budget      Month- P.Y.  Y.T.D          P.Y-Y.T.D 
Paid         0                    0              2406             25909              39557 
Annual         0         0    268    2970     4902  
Other rounds           0         0    156    1772      3210 
      

Total Rounds       0        0  2830              30651            47669 

 

 
 
 
Tee Sheet Activity 
 

 No Tee sheet activity due to closure 
 
 



 
 

 
Departmental Summaries 
 
Course & Grounds/Range 
 

 The maintenance team continues to work on projects revolving around the scheduled 
grand re-opening for the end of October. The range tees have developed nicely and 
new equipment has been ordered to improve the experience for our practice players. 
The lighted range will give Cypress Head an advantage over other local courses since 
we will have the range operational until 8:00PM. There will be multiple flag and green 
locations on the range which will allow the players a better chance of honing their skills 
for both direction and distances.  

 
 
Food and Beverage 
 

 No Food and Beverage sales. The winning bidders were announced and the company 
is called the Tavern at Cypress Head. They have begun to evaluate all of the changes 
involving the newly updated bar, restaurant and dining room. They are dedicated to 
providing a high quality food experience for all the golfers as well as all the residents of 
Port Orange. Our entire team has been working with the new vendor to promote the 
complete benefits of playing golf and enjoying breakfast, lunch and dinner at Cypress 
Head. We are excited to have them join the team at Cypress Head and we are 
committed to offering the best in class service to all tournament groups, individual 
golfers and non-golfers alike.     
 

 
Golf Shop/Carts 
 

 New merchandise with our new Cypress Head logo has been ordered and all is 
expected to arrive for the scheduled re-opening in October. Some of our vendors 
include Footjoy, Titleist, Callaway, Bridgestone, Monterey, Nancy Lopez, Bermuda 
Sands, Ahead headwear and St Andrews products. We are excited about the mix of 
merchandise and plan on doing special orders for anyone who may require a specific 
product not carried in the shop. The new rugs are scheduled to be installed at the 
beginning of October and all other areas of the shop have been cleaned and updated by 
the current staff.  
 

 The Cart fleet has been ordered and we are expecting delivery sometime around the 
20th of October. A new beverage cart as well as a new range picker is included in the 
purchase which will help improve customer satisfaction and the efficiency of our entire 
staff.  

 
 

 
Marketing and Sales 
 

 No events held in September. 
 



 
 

 

 October schedule: 
 

 The Grand Re-opening is being planned for the 30th of October. We will be 
hosting a ribbon cutting ceremony with dignitaries including the members of the 
city council, the Mayor, the City Manager, the Regional executive and Marketing 
Director from Kemper Sports, Mike Dasher the Architect and multiple individuals 
involved with the entire process. The re-opening event will also include a nine- 
hole golf tournament which will include prizes, games, contests, refreshments 
and food. The new Tavern at Cypress Head will also be involved with hosting 
their own ribbon cutting ceremony and they will be showcasing their new facility 
as well. 

 
 The course will be officially opened for public play on October 31st and we have 

been receiving numerous inquiries regarding playing the new course. There has 
been a lot of interest by many individuals and groups regarding joining the new 
Cypress Pass membership. Full details for the program are still being evaluated 
and should be available for purchase by mid-October.   

 
 

 The Sales & Marketing director has been on property responding to all guest inquiries 
and has booked multiple events for the month of November and December. Ms. Hunter 
has been actively involved in coordinating the details and organizing the Grand Re-
Opening festivities scheduled for October 30th. She is continuing her involvement with 
the POSD Chamber, POSD Ambassadors program, Daytona Beach Chamber, SEV 
Chamber and the POSD Rotary club promoting the course as well as keeping Cypress 
Head “Top of Mind” in the local community. 
 

 Continued involvement with Daytona CVB, Golf Pac, and Tee-Times USA along with 
other National wholesaler and Golf Now to properly position Cypress Head in the 
market prior to the grand re-opening in November. 

 

 We have scheduled a new advertising program promoting the re-opening which will 
include Brighthouse cable announcements on different golf related shows beginning in 
October and running thru November.  

 

 News print articles and advertising through the local News-Journal daily newspaper will 
also be promoting the golf course reopening for public play on updated conditions.  

 

 We continue to send information regarding progress of the renovations through our 
email database, FACEBOOK and other social media outlets. 

 

 The city of Port Orange is also involved with promoting the golf course through the Port 
Orange Government channel and they will be posting pictures of the upgrade. 

 
 

 
 



 
 

 
Corporate Support  
 

 Kemper Sports Center for Excellence – Ongoing resource. 
 

 
 

 
Summary: 
 

 The past few months have been both very busy and exciting as we have seen major 
changes for the golf course and clubhouse facility.  As we enter into the month of 
October, we will be concentrating on completing the finishing touches around the 
clubhouse and finalizing the last minute improvements around the golf course. We will be 
preparing for the re-opening of the facility, promoting the new and improved course 
conditions and emphasizing the addition of a new and highly motivated staff trained in 
customer service. Everyone on our team is excited and anxious to start receiving golfers 
and showing the residents of Port Orange and all the surrounding communities the new 
and improved Cypress Head Golf Course. 

 
 
 
 
 
 
 
 
Respectfully Submitted, 
 

 
Bob Duquette, PGA 
 
General Manager  
The Golf Club at Cypress Head. 
 
 
 



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: No 

SUBJECT: Pinnacle, Phase II Subdivision Plat and Plans, located east of the Pinnacle, 
Phase 1 Subdivision - Case No. 15-52000001

DEPARTMENT: Community Development

GOAL: 2 - Quality of Life

OBJECTIVE: n/a

RECOMMENDED MOTION: Move to approve the Pinnacle, Phase II Subdivision Plat 
and Plans as presented.

SUMMARY:   PLANNING COMMISSION ACTION 8/26/15: Recommended Approval 

In 2006, City Council approved the Final Plat and Plans for Phase II of the Pinnacle 
subdivision, which is the last phase of the Pinnacle subdivision. This Phase consists of 
64 single-family lots, new private rights-of-way, and common areas for open space, 
conservation, and stormwater retention. According to the property owner, construction 
of the subdivision infrastructure is anticipated to begin in late 2015. The property owner 
intends to record the plat and begin construction of single-family homes on the lots in 
early 2016. 

The property owner has requested minor changes to the plat and plans originally 
approved by the City Council in 2006. The plat and plans were modified to comply with 
new St. Johns River Water Management District (SJRWMD) stormwater pre-treatment 
regulations. To meet the new requirements, property previously shown as residential 
lots had been redesigned as area for stormwater treatment. The minor changes to the 
plat and plans are as follows: 

1.     Removed 4 lots shown on the 2006 plat and plans (Lots 104, 105, 114, and 130) 
to add dry detention areas to comply with the new SJRWMD regulations; 

2.     Increase the size of the wet detention areas to comply with the new SJRWMD 
regulations; and 

3.     Added one lot (Lot 127) on the east side of Victory Lane, near the end of the cul-
de-sac. The modifications resulted in the net loss of 3 single-family lots and this phase 
now consists of 64 individual single-family lots. 

The city attorney has confirmed that the developer has satisfied state law requirements 
for this plat approval.

Project  Funding Account 



No.:  No.:  

ATTACHMENTS: 

1. Staff Report Staff Report.pdf

Schmotzer, Melanie Created/Initiated - 09/10/2015
Clark, Wayne Approved - 09/10/2015
Roberts, Margaret Approved - 10/29/2015
Johansson, M. Jake Final Approval - 10/29/2015











































































CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: No 

SUBJECT: Second Reading - Ordinance No. 2015-37 - Amendment to Chapter 42 of 
the Code of Ordinances to provide procedures to secure and demolish unsafe 
structures in the City

DEPARTMENT: Community Development

GOAL: 1 - Infrastructure Preservation

OBJECTIVE: 2 - Develop infrastructure master plans including drainage, transportation 
and utilities to provide clear infrastructure needs

RECOMMENDED MOTION: Move to approve Ordinance No. 2015-37, amending 
Chapter 42 of the Code of Ordinances to provide procedures to secure and demolish 
unsafe structures in the City.

SUMMARY: In recent years the number of unsafe structures has increased; and such 
structures may become open, unsecured, vandalized, or used for illicit purposes by 
trespassers, resulting in conditions that are unhealthy, unsafe, unsightly, and a blight 
upon the neighborhood and community at large. The proposed ordinance provides 
criteria to determine if a structure is unsafe. The ordinance also provides procedures for 
serving notice to the property owner, hearings before the Special Magistrate, appeals, 
abatement of the unsafe conditions and assessment of the costs of abatement as a 
lien. The demolition of unsafe structures will improve the security and quality of life in 
general of persons living nearby, will prevent blight and decay, and will safeguard the 
public health, safety, morals and welfare.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Ordinance 2015-
37

.pdf

2. Staff Report Staff Report.pdf

Fenwick, Robin Created/Initiated - 10/21/2015



 
 

 
 

ORDINANCE NO. 2015-37 
 
AN ORDINANCE OF THE CITY OF PORT ORANGE, 
VOLUSIA COUNTY, FLORIDA; AMENDING THE CODE OF 
ORDINANCES, CHAPTER 42, ARTICLE V, TO ESTABLISH 
A NEW DIVISION 3 RELATING TO THE ABATEMENT OF 
UNSAFE STRUCTURES, PROVIDING FOR 
CODIFICATION; PROVIDING FOR REPEAL OF  
CONFLICTING ORDINANCES; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City Council hereby finds and declares that in recent years and 

at present an increased number of unsafe structures exist; and 

WHEREAS, such structures often become open, unsecured, vandalized, or used 

for illicit purposes by trespassers, resulting in conditions that are unhealthy, unsafe, 

unsightly, and a blight upon the neighborhood and community at large; and 

WHEREAS, the abatement of unsafe structures will improve the security and 

quality of life in general of persons living nearby, will prevent blight and decay, and will 

safeguard the public health, safety, morals and welfare; and 

WHEREAS, the City Council has determined that it is in the best interests of the 

citizens of the City of Port Orange to abate the nuisance created by unsafe structures 

as set forth hereinafter; and 

WHEREAS, for purposes of this ordinance the newly established Division 3 set 

forth in Section 1 below shall constitute additions to the original ordinance text. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF PORT ORANGE, AS FOLLOWS: 

 



(ORD. NO. 2015-37) 

2 

 

Section1: The City Council of the City of Port Orange hereby amends Chapter 

42, Article V of the Code of Ordinance to establish a new Division 3 as follows: 

DIVISION 3. – ABATEMENT OF UNSAFE STRUCTURES 
 
Sec. 42-106.  Purpose 

The intent and purpose of this division is to protect the health, safety, morals, and 
welfare of all the people of the City of Port Orange by establishing standards governing 
the abatement of unsafe structures; authorizing and establishing procedures for the 
demolition of the same and setting forth a procedure for the enforcement of this division 
by ordering the abatement of structures found unsafe. This division is hereby declared 
to be remedial and essential to the public interest, and it is intended that this division be 
liberally construed to effectuate the purposes as stated above.  
 
Sec. 42-107. Inspections.  
 The building official, or his or her designee, shall have the authority to inspect 
any structure for the purpose of determining whether the same is unsafe based on the 
conditions set forth herein. The building official, or his or her designee, is authorized to 
utilize the services of private engineers, architects or other professionals in order to 
determine the condition of the structure in question. 
 
Sec. 42-108. Unsafe Conditions; Nuisance. 
(a) A structure is unsafe when any of the following conditions exist: 

(1) The structure's interior walls or other structural members list, lean, or 
buckle or the support for the structure has become damaged or 
deteriorated to such an extent that there is a reasonable likelihood that the 
walls or other structural members may fall or give way.  

(2) The structure has improperly distributed loads upon the floor or roof or the 
floor or roof is overloaded or has insufficient strength to be reasonably 
safe for the purpose used.  

(3) The structure has been damaged by fire, wind, or other causes and has 
become dangerous to life, safety, or the general health and welfare of 
people within or near the structure.  

(4) The structure is so dilapidated, decayed, unsafe, insanitary, or so utterly 
fails to provide the amenities essential to decent living that it is unfit for 
human habitation or is likely to cause sickness or disease so as to injure 
the health, safety, or general welfare.  

(5) The structure has connected parts that have become so detached from 
one another that there is a reasonable likelihood they may fall and injure 
members of the public or cause property damage in general.  

(6) The structure is vacant and not sufficiently secured to prevent easy 
access to trespassers and vagrants or is otherwise untended or unkempt 
to the extent that it poses a general health or safety hazard for 
neighboring people or property.  
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(b) A structure that is unsafe constitutes a nuisance. No person shall permit an 
unsafe structure to exist on property under his or her ownership or control.  

 
Sec. 42-109. Notice of violation and notice of hearing. 
 When the building official, or his or her designee, verifies the existence of a 
structure which is unsafe, an initial notice of violation and notice of hearing shall be 
provided to the owner of record and other known interested parties as set forth in 
section 42-110. Said notice shall describe the condition(s) found by the building official, 
or his or her designee, and relied upon in determining the structure is unsafe and state 
the requirements to secure and repair, or demolish the structure within a reasonable 
period of time along with a notice informing all interested parties of the date, time and 
location of the hearing before the special magistrate which may result in an order 
requiring the property owner or city to demolish the structure(s) on the property with any 
costs therefor being assessed against the property and constituting a lien thereon. 
 
Sec. 42-110. - Manner of serving notice. 
(a) For the purpose of providing notice, interested parties shall be the owner of the 

property as shown on the county tax rolls, other persons whose names appear 
on the county tax rolls as having an interest in the property, and the tenant or 
occupant, if any, of the property, as well as other persons of record interest, 
which may include the mortgagee, contract purchaser (if known), agent with 
power of attorney, and any person claiming an interest under a lis pendens. 

(b) Ten days or more prior to the hearing before the special magistrate, the notice of 
violation and notice of hearing shall be posted on the front of the property and 
shall be delivered to the interested parties either: 
(1) By personally delivering a copy thereof to the party to be notified; 
(2) By leaving such copy at such person's usual place of residence with some 

person of the household above 15 years of age and informing such person 
of the contents thereof; or 

(3) By standard United States mail and either registered or certified United 
States mail with return receipt requested. 

If the name of any interested party or their place of residence or their post office 
address cannot be ascertained after diligent search or in the event a notice sent 
by either registered or certified mail shall be returned undelivered, notice shall be 
given by publishing a copy thereof two times in a newspaper of general 
circulation in the city as set forth in subsection (d) of this section and, if the name 
of such interested party is known, mailing a copy thereof to such person's last 
known address, if known. 

(c) A copy of such notice of violation and notice of hearing shall be posted in a 
conspicuous place at City Hall. 

(d) If publication of notice is made, a notice of notice of violation and notice of 
hearing shall be published on two different days in a newspaper of general 
circulation in the city and the last publication of such notice shall be not less than 
10 days prior to the date of hearing.  
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Sec. 42-111. Hearing and authority to order secure and repair or demolition.  
(a) In any hearing before the special magistrate pursuant to this division, formal rules 

of evidence shall not apply, but fundamental due process shall be observed and 
shall govern the proceedings. Irrelevant, immaterial, or unduly repetitious 
evidence shall be excluded. All other evidence of a type commonly relied upon 
by reasonably prudent persons in the conduct of their affairs shall be admissible 
whether or not such evidence would be admissible in a trial in the courts of the 
State. Each interested party shall have the right to appear in person, by legal 
counsel or by an agent, to call and examine witnesses under oath, to introduce 
documentary evidence or exhibits, to cross-examine opposing witnesses on any 
relevant matter even though the matter was not covered under direct 
examination, to impeach any witness regardless of which party first called him to 
testify, and to submit rebuttal evidence.  

(b) Upon substantial competent evidence, the special magistrate may render his or 
her order requiring the owner to secure and repair, or cause to be demolished, 
the structure(s) which have been established as unsafe within a reasonable 
period of time not less than 30 days from the date of the order, and provide 
authority for the city to take the necessary steps to abate the condition(s) in the 
event the owner fails to do so and charging all expenses of the abatement 
against the property in accordance with this division. The order may also require 
vacating of the property if such action is necessary and has not already been 
accomplished.  

(c) All unsafe structures which have been secured as a result of an order to secure 
and repair shall be subject to inspection and the owner of the structure shall be 
assessed a fee for each and every such inspection. For the purpose of ensuring 
that the vacant and unfit or unsafe structure is locked and/or secured, inspections 
shall be conducted no less frequently than at 30-day intervals and the following 
fee collected in the manner provided by this division for each and every 
inspection conducted.  

(1) Residential, commercial, institutional and industrial structures, per 
structure: $50.00. 

(2) Other structures (detached garages, accessory buildings, etc.), per 
structure: $25.00.  

Sec. 42-112. - Appeal procedure.  
An aggrieved party, including the city, may appeal a final administrative order of 

the special magistrate to the circuit court in Volusia County. Such an appeal shall not be 
a hearing de novo but shall be limited to appellate review of the record created before 
the special magistrate. An appeal shall be filed within 30 days of the execution of the 
order to be appealed. 

 

 

 



(ORD. NO. 2015-37) 

5 

 

 

Sec. 42-113. - Condition of lot after demolition.  
A lot from which a structure is demolished shall be properly filled, graded and 

seeded with grass seed or sodded within five days of the date of completion of the 
demolition. The lot shall comply with the established vegetation standards of the city.  

 
Sec. 42-114. - Assessment of cost of demolition; lien on property.  
(a) Upon expiration of the 30-day right of appeal to the Circuit Court with no appeal 

having been taken, or, if appeal is taken, expiration of the 30-day period following 
the 30-day period for filing a claim of appeal to the District Court of Appeal, or 
following an emergency demolition authorized and conducted in accordance with 
section 42-115, unless otherwise ordered by a court of competent jurisdiction, the 
city manager or his or her designee, after proceeding under this division, shall 
assess the entire cost of such vacation, demolition, removal or securing against 
the real property upon which such cost was incurred by recording a lien. The 
costs which may be assessed include the cost of rodent extermination where 
employed, all administrative costs (which shall include all costs related to any 
hearing before the special magistrate and the lien recording and releasing fee), 
postal expense, newspaper publication and other costs reasonably and 
necessarily incurred by the city, including attorney's fees and costs. Such costs 
when assessed shall constitute a lien upon such property and such lien shall 
bear interest from such date at the rate established by the comptroller of the 
State pursuant to section 55.03, state statutes (F.S. § 55.03) and shall be 
enforceable if unsatisfied, after the expiration of one year from the date of 
recording such notice of lien, as other liens may be enforced by the City. 

(b) In those instances where the owner has repaired, secured or demolished a 
structure or caused such work to be done as the result of having been 
determined to be in violation of this division, all costs described in subsection (a) 
of this section reasonably and necessarily incurred by the City shall be assessed 
against the property and such lien shall bear interest from such date at the rate 
established by the comptroller of the State pursuant to section 55.03, state 
statutes (F.S. § 55.03) and shall be enforceable if unsatisfied, after the expiration 
of one year from the date of recording such notice of lien, as other liens may be 
enforced by the City.. 

(c) The City shall record a notice of lien in the public records of Volusia County. The 
notice of lien shall show the nature of such lien, the amount thereof, the names of 
persons having an ownership or other property interest of record and an accurate 
legal description of the property, which lien shall date from the date of recording 
of the notice of lien. Such lien shall bear interest from such date at the rate 
established by the comptroller of the State pursuant to section 55.03, state 
statutes (F.S. § 55.03) and shall be enforceable if unsatisfied, after the expiration 
of one year from the date of recording such notice of lien, as other liens may be 
enforced by the City.  
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Sec. 42-115. - Emergency condemnations, authority to take action; lien on property.  
(a) In cases where there is imminent peril to the public safety or general welfare or 

immediate danger to the life or safety of any person or where the public is 
endangered by weather conditions, fire, other natural disasters or the particular 
location of the subject property, unless an unfit or unsafe structure is immediately 
repaired, demolished, or removed, the city manager or his or her designee shall 
promptly cause such structure to be made safe or removed. For this purpose the 
city manager or his or her designee may at once enter such a structure or land 
on which it stands, or abutting land or structures, to perform an inspection with 
such assistance and at such cost as may be deemed necessary.  

(b) Upon inspection, the city manager or his or her designee shall determine whether 
or not the structure requires immediate emergency demolition in order to 
maintain the safety and welfare of the owner, tenants, or public. A written report 
will document results of these inspections. Exterior and interior photographs of 
the building, structure, or portion thereof will be taken when feasible.  

(c) The city manager or his or her designee may order the vacation of adjacent 
structures and may require the protection of the public by appropriate fencing or 
such other means as may be necessary, and for this purpose may close any 
public or private way.  

(d) If the city manager or his or her designee determines that sufficient time exists, 
prior to demolition, to reasonably and safely serve a notice of intent to demolish, 
it will be sent via priority mail or courier delivery and by attempting to telephone 
the owner or interested parties (if listed in the current phone directory) giving 
notice of the emergency demolition. This written notification must state the 
findings of the city manager or his or her designee, documenting cause for 
demolition or removal. Where the owner or other interested party fails to take 
immediate corrective action as ordered by the city manager or his or her 
designee, the city manager or his or her designee shall have the authority to 
promptly proceed with the abatement of the unsafe structure in accordance with 
this division. Failure to effect personal notice upon the individual owner or 
interested parties shall not prevent the city from performing the emergency 
demolition or removal and assessing a lien on the property. All costs incurred in 
the evaluation, vacation, securing and emergency demolition are the 
responsibility of the property owner, and the city manager shall place a lien on 
the property as set forth in section 42-114.  

Section 2: All ordinances or parts of ordinances in conflict with the provisions of 

this ordinance are hereby repealed to the extent of such conflict. 
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Section 3: If any provision of this ordinance or the application thereof to any 

person or circumstance is held invalid, the invalidity shall not affect other provisions or 

applications of this ordinance which can be given effect without the invalid provision or 

application, and to this end the provisions of this ordinance are declared severable. 

Section 4: This ordinance shall take effect immediately upon adoption. 

 

     _________________________________ 
      MAYOR ALLEN GREEN 
 

ATTEST: 

______________________________ 
Robin L. Fenwick, CMC, City Clerk 
 

Passed on first reading on the ______ day of ____________________, 2015. 

Passed and adopted on second and final reading on the  ____ day of _________, 2015. 

Reviewed and Approved:  _____________________________ 
  Assistant City Attorney 

 

 

 

 



STAFF REPORT 
 
 

 
 
 
REQUEST:  Amendment to Chapter 42 of the Code of Ordinances to 

provide procedures to secure and demolish unsafe 
structures in the city. 

 

APPLICANT: City of Port Orange 
  
STAFF RECOMMENDATION:   Approval 
 

STAFF CONTACT:  Chris Hutchison, Code Enforcement Manager (386) 506-
5643 

 

CITY COUNCIL DATE:  October 20, 2015 

   

INTRODUCTION:  
In recent years the number of unsafe structures has increased; and such structures may 
become open, unsecured, vandalized, or used for illicit purposes by trespassers, 
resulting in conditions that are unhealthy, unsafe, unsightly, and a blight upon the 
neighborhood and community at large. The proposed ordinance provides criteria to 
determine if a structure is unsafe. The ordinance also provides procedures for serving 
notice to the property owner, hearings before the Special Magistrate, appeals, 
abatement of the unsafe conditions and assessment of the costs of abatement as a lien. 
The demolition of unsafe structures will improve the security and quality of life in general 
of persons living nearby, will prevent blight and decay, and will safeguard the public 
health, safety, morals and welfare. 
 
DISCUSSION:  
A structure that is unsafe constitutes a nuisance. The proposed ordinance provides the 
following criteria to determine if a structure is unsafe.  A structure will be considered 
unsafe when any of the following conditions exist: 
 

(1) The structure's interior walls or other structural members list, lean, or 
buckle or the support for the structure has become damaged or 
deteriorated to such an extent that there is a reasonable likelihood that the 
walls or other structural members may fall or give way.  

(2) The structure has improperly distributed loads upon the floor or roof or the 
floor or roof is overloaded or has insufficient strength to be reasonably 
safe for the purpose used.  

(3) The structure has been damaged by fire, wind, or other causes and has 
become dangerous to life, safety, or the general health and welfare of 
people within or near the structure.  

(4) The structure is so dilapidated, decayed, unsafe, insanitary, or so utterly 
fails to provide the amenities essential to decent living that it is unfit for 
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human habitation or is likely to cause sickness or disease so as to injure 
the health, safety, or general welfare.  

(5) The structure has parts which are so attached that there is a reasonable 
likelihood they may fall and injure members of the public or property in 
general.  

(6) The structure is vacant and not sufficiently secured to prevent easy 
access to trespassers and vagrants or is otherwise untended or unkempt 
to the extent that it poses a general health or safety hazard for 
neighboring people or property.  

 
Once the Building Official, or his designee, verifies the existence of a structure which is 
unsafe, an initial notice of violation must be provided to the owner.  The notices shall be 
issued ten days or more prior to the hearing before the Special Magistrate. 
 
The Special Magistrate may render an order requiring the owner to secure and repair, 
or demolish the structure(s) which have been proven to be unsafe and provide authority 
for the City to take the necessary steps to abate the conditions in the event the owner 
fails to do so. All expenses of the abatement may be charged against the property. The 
order may also require vacating of the property if such action is necessary and has not 
already been accomplished.   
 
A lot from which a structure is demolished shall be properly filled, graded and seeded 
with grass seed or sodded within five days of the date of completion of the demolition. 
The lot shall comply with the established vegetation standards of the City. 
 
 
RECOMMENDATION: Approval 
 



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: No 

SUBJECT: Library Advisory Board Appointment

DEPARTMENT: City Clerk

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: Move to appoint Harrise Niemczak to the Library Advisory 
Board for a three (3) year term to expire on November 3, 2018.

SUMMARY: There are two (2) vacancies on the Library Advisory Board. Harrise 
Niemczak has submitted an application to serve on the Board. Her application is 
attached for your review. The term is for three (3) years and will expire on November 3, 
2018.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Harrise Niemczak application Harrise Niemczak application.pdf

Fenwick, Robin Created/Initiated - 10/26/2015
Johansson, M. Jake Final Approval - 10/29/2015







SPECIAL CITY COUNCIL MEETING MINUTES 
COUNCIL CHAMBERS – CITY HALL 

1000 CITY CENTER CIRCLE 
OCTOBER 14, 2015 

 
THE SPECIAL CITY COUNCIL MEETING of the City of Port Orange was called to 

order by Mayor Allen Green at 5:00 p.m. 
 
Pledge of Allegiance 
 
Silent Invocation 
 
Port Orange Rules of Procedure, page 3, letter (e) and #9 (a-e) approved on December 
2, 2014 were read by the City Clerk. 
 
Roll Call:  Present:  Councilman Bob Ford 
      Councilman Donald Burnette  

Councilman Scott Stiltner  
      Vice Mayor Drew Bastian 
      Mayor Allen Green 
 
   Also Present:  Jake Johansson, City Manager 
      Margaret T. Roberts, City Attorney 
      Robin Fenwick, City Clerk 
 
DISCUSSION ITEMS: 
 
     4.  Renovation Request for Clubhouse 
 

Motion to approve renovation requests 
was made by Vice Mayor Bastian, and 
Seconded by Councilman Burnette. 
Motion carried unanimously by roll call 
vote. 
 

 
     5.  Change Order #5 to Hall Construction Contract 
 

Motion to approve Change Order #5 was 
made by Vice Mayor Bastian, and 
Seconded by Councilman Burnette. 
Motion carried unanimously by roll call 
vote. 
 

Jake Johansson, City Manager, asked Council to verify their approval for Police and Fire 
support to the high schools was for varsity football games only. Council confirmed. 
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ADJOURNMENT: 5:05 p.m. 
 
             
       Mayor Allen Green 
Attest: 
 
 
       
Robin Fenwick, City Clerk  
 

 



REGULAR CITY COUNCIL MEETING MINUTES 
COUNCIL CHAMBERS – CITY HALL 

1000 CITY CENTER CIRCLE 
OCTOBER 20, 2015 

 
THE REGULAR CITY COUNCIL MEETING of the City of Port Orange was called 

to order by Mayor Allen Green at 6:30 p.m. 
 
Pledge of Allegiance 
 
Invocation provided by Rev. Calvin Gittner of Port Orange Presbyterian Church. 
 
Roll Call:  Present:  Councilman Bob Ford 
      Councilman Donald Burnette  

Councilman Scott Stiltner  
      Vice Mayor Drew Bastian 
      Mayor Allen Green 
 
   Also Present:  Jake Johansson, City Manager 
      Margaret T. Roberts, City Attorney 
      Robin Fenwick, City Clerk 
 
Rules of Procedure as approved by City Council on December 2, 2014, specifically 
page 3, portions of letter (e) and #9 (a-e) were read by Robin Fenwick, City Clerk. 
 
  B.  PUBLIC HEARING  
 
  5.  First Reading - Ordinance No. 2015-37 - Amendment to Chapter 42 of the 
Code of Ordinances to provide procedures to secure and demolish unsafe structures in 
the City 
 
Mayor Green read Ordinance No. 2015-37. 
 

ORDINANCE NO. 2015-37 
 
AN ORDINANCE OF THE CITY OF PORT ORANGE, VOLUSIA 
COUNTY, FLORIDA, AMENDING THE CODE OF ORDINANCES, 
CHAPTER 42, ARTICLE V, TO ESTABLISH A NEW DIVISION 3 
RELATING TO THE ABATEMENT OF UNSAFE STRUCTURES, 
PROVIDING FOR CODIFICATION; PROVIDING FOR REPEAL OF 
CONFLICTING ORDINANCES; PROVIDING FOR SEVERABILITY; 
AND PROVIDING AN EFFECTIVE DATE. 

 
Motion to approve Ordinance No. 2015-
37 was made by Vice Mayor Bastian, 
and Seconded by Councilman Burnette.  
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Ted Noftall, citizen, supported the ordinance.  
  

Motion carried unanimously by roll call 
vote. 

 
  6.  Second Reading - Ordinance No. 2015-36 - Amending Chapter 50 of the Code 
of Ordinances Regarding the Golf Course 
 
Mayor Green read Ordinance No. 2015-36. 
 

ORDINANCE NO. 2015-36 
 
AN ORDINANCE OF THE CITY OF PORT ORANGE, VOLUSIA 
COUNTY, FLORIDA, AMENDING CHAPTER 50, ARTICLE IV, 
DIVISION 1, OF THE CODE OF ORDINANCES REGARDING THE 
MUNICIPAL GOLF COURSE; AMENDING SECTION 50-81 
MODIFYING DEFINITIONS; AMENDING SECTION 50-83 
REGARDING FEES; AMENDING SECTION 50-84 ESTABLISHING 
RULES FOR LEGACY PASSES; AMENDING SECTION 50-85 
ESTABLISHING RULES FOR  CYPRESS PASSES AND 
DELETING DISCOUNT CARDS; REMOVING SECTION 50-80.5 
REGARDING PLAY CARDS; AMENDING SECTION 50-86 TO 
REMOVE FOUNDERS CLUB RULES AND ESTABLISH AMENDED 
PLAY CARD RULES; AMENDING SECTION 50-87 REGARDING 
NONRESIDENT FEES; PROVIDING FOR REPEAL OF 
CONFLICTING ORDINANCES; PROVIDING FOR CODIFICATION; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 

 
Motion to approve Ordinance No. 2015-
36 was made by Vice Mayor Bastian, 
and Seconded by Councilman Burnette.  

 
Tom Menocal, citizen, is opposed to the different types of passes. He believes there 
should only be one type for all who want a pass.   

 
Motion carried unanimously by roll call 
vote. 

 
  C.  AGENDA APPROVAL  
 
Item #10 was deleted by the requestor.  
 
Items pulled: 13, 15, 16, 19 (a), (b), (c), (f), and (h).  
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Motion to approve agenda as amended 
was made by Vice Mayor Bastian, and 
Seconded by Councilman Burnette. 
Motion carried unanimously by roll call 
vote. 

 
  D.  BOARD APPOINTMENTS, INTERVIEWS, REPORTS  
 
  7.  Civil Service Board Appointment 
 

Motion to appoint Sarah Jones to the 
Civil Service Board was made by Vice 
Mayor Bastian, and Seconded by 
Councilman Ford. Motion carried 
unanimously by voice vote. 

 
  8.  Construction Regulation Board Appointment 
 

Motion to appoint Darrel Bofamy to the 
Construction Regulation Board was 
made by Vice Mayor Bastian, and 
Seconded by Councilman Ford.  

 
Darrel Bofamy introduced himself to Council and provided his background. 
 

Motion carried unanimously by voice 
vote. 

 
  E.  SPECIAL AWARDS, REPORTS, RECOGNITION AND PROCLAMATIONS  
 
  9.  Proclamation - Grace Episcopal Church 
 
Mayor Green read the proclamation to Grace Episcopal Church. 
 
  F.  CITIZEN PARTICIPATION (Agenda)  
 
  10.  Derek LaMontagne - "Save Spruce Creek" 
 
Derek LaMontagne cancelled his time slot prior to the meeting. 
 
  G.  CITIZEN PARTICIPATION (Non-Agenda – 15 minutes)  
 
Mr. Noftall asked for an update on urban chickens and the historical trust. Mr. 
Johansson advised that the schedule shows the move for the historical trust to occur at 
the end of the year or beginning of next year. Mr. Noftall is impressed with the turn-out 
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at the local football games being held at the schools and doesn’t believe a complex is 
necessary. 
 
Mr. Menocal asked what the status is for using TIFF and specifically as it relates to 
Riverwalk.  
 
  H.  COUNCIL COMMENTS  
 
  11.  Comments/Concerns from Council Members 
 
Councilman Stiltner asked the City Manager to look at the water tower in the back of 
Water’s Edge Subdivision. He would like it to be a bit more attractive. He encouraged all 
to read an article in the newspaper regarding super volunteers.  
 
Vice Mayor Bastian explained his position regarding the denial of a half-cent sales tax to 
fund a study. He would rather see it on the ballot for voters to decide. 
 
Councilman Burnette asked if Madeline Avenue could be posted for no large trucks. The 
road is too narrow for large trucks. He also reminded all of the ADA 800 Bridge Walk on 
Saturday at 6:00 p.m. 
 
Councilman Ford asked that Staff consider CDBG funds for an on-going project to 
stabilize the US 1 Corridor. He also would like Council to direct where projects go when 
they ask for subsidies.  
 
Mayor Green would like specific areas addressed along the US 1 Corridor. The City will 
need to invest in the area.  
 
Councilman Ford thanked the volunteers at Sugar Mill Gardens and encouraged 
citizens to volunteer.  
 
Mayor Green read a Proclamation regarding Native Plant Month.  He believes the 
sidewalk repair code/policy is incorrect. He asked that the documents be changed to 
reflect past practice of the use of rebar. He also asked that handymen be licensed and 
insured.   
 
  I.  CONSENT AGENDA  
 
  12.  Approval of Minutes 
  a.  October 6, 2015 - Regular City Council Meeting 
  13.  Resolution No. 15-71 - Spruce Creek Rising, Inc. 
  14.  Resolution No. 15-75 - Acceptance of the FY 2015 CDBG grant funding. 
  15.  Resolution No. 15-76 - Cypress Head Golf Course Fees 
  16.  Approval of the Public Utilities Department reorganization 
  17.  Notification of Emergency Replacement of Storm Water Drainage Pipe 
Along Riverside Drive for Cost Exceeding $25,000.00 
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  18.  Special Events 
  a.  Major Special Event Request – Christmas Tree Sales at Dunlawton 
Square Shopping Center located at 3813 Nova Road 
  b.  Major Special Event Request – Lighthouse Loop Half Marathon & 5K @ 
DJ’s Deck at 79 E. Dunlawton Avenue, Aunt Catfish Restaurant at 4009 Halifax Drive 
and Panheads Pizzeria at 4085 Ridgewood Avenue. 
  19.  Bid Awards and Contract Items 
  a.  Approval of Task Authorization No 5, to the Master contract for 
Engineering Services with Kimley-Horn and Associates, Inc. 
  b.  Approval of a Standard Contract for Services with Insight and Beyond, 
Inc. for Future Leadership Development and Succession Planning and grant application 
to CareerSource Flagler/Volusia for partial funding support for this initiative.  
  c.  Approve the two year option for insurance coverage for property, crime, 
excess crime, inland marine and equipment breakdown 
  d.  Piggyback Agreement and Purchase Order for Ten-8 Fire Equipment 
  e.  Ratify purchases against Purchase Order No 069715 for Florida Detroit 
Diesel-Allison c/o Stewart & Stevenson. 
  f.  Change Order No 1 to the Standard Contract for Services with Rexel, 
Inc. dated 2/10/2015 
  g.  Award Bid #15-32 to MCG Services for Mockingbird Drive Pipe 
Replacement in Cypress Cove Subdivision 
  h.  Task Authorization No 1 under the Master Contract for Engineering 
Services with Arcadis U.S., Inc. for the Water Master Plan 
  i.  Change Order No. 1 to Sparks Concrete, LLC contract for S. Spruce 
Creek Road Shared Use Path 
  j.  Task Authorization No. 3 to the contract with Traffic Engineering Data 
Solutions, Inc. (TEDS) for design and permitting of the McDonald Road sidewalk. 
 

Motion to approve Consent Agenda as 
amended was made by Vice Mayor 
Bastian, and Seconded by Councilman 
Burnette. Motion carried unanimously by 
roll call vote. 
 

Item #13 - Resolution No. 15-71 - Spruce Creek Rising, Inc. 
 
Mayor Green read Resolution No. 15-71. 
 

RESOLUTION NO. 15-71 
 

A RESOLUTION OF THE CITY OF PORT ORANGE, VOLUSIA 
COUNTY, FLORIDA; SUPPORTING THE EFFORTS OF SPRUCE 
CREEK RISING, INC., A NONPROFIT ORGANIZATION; AND 
PROVIDING AN EFFECTIVE DATE. 
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Motion to approve Resolution No. 15-71 
was made by Vice Mayor Bastian, and 
Seconded by Councilman Ford. 

 
Robert Lloyd and Ed Donini thanked Council for their support.   
 

Motion carried unanimously by roll call 
vote. 

 
Item #15 - Resolution No. 15-76 - Cypress Head Golf Course Fees 
 
Mayor Green read Resolution No. 15-76. 
 

RESOLUTION NO. 15-76 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PORT 
ORANGE, VOLUSIA COUNTY, FLORIDA, ESTABLISHING 
REVISED CHARGES AND FEES RELATING TO MUNICIPAL 
GOLF COURSE; PROVIDING FOR REPEAL OF CONFLICTING 
ORDINANCES; AND PROVIDING AN EFFECTIVE DATE. 

 
Motion to approve Resolution No. 15-76 
was made by Vice Mayor Bastian, and 
Seconded by Councilman Burnette.  
 

Mr. Menocal asked for clarification regarding the transferable clause. Mayor Green said 
the pass can be transferred for those who purchased passes when the course first 
opened.   

 
Motion carried unanimously by roll call 
vote. 

 
Item #16 - Approval of the Public Utilities Department reorganization 
 
Mr. Noftall asked if the reorganization is a Council function or if the City Manager has 
the authority to organize the departments as he sees fit. Mr. Johansson said the 
ordinance is vague and he feels more comfortable obtaining Council approval. He will 
work on changing the ordinance if necessary after reviewing it with the Council and 
Staff. Mr. Noftall asked if Council understands the changes being recommended. Mr. 
Johansson said it was brought to Council during complex discussions over the budget 
review.  
 

Motion to approve was made by Vice 
Mayor Bastian, and Seconded by 
Councilman Burnette. Motion approved 
unanimously by roll call vote.     
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Item #19 (a) - Approval of Task Authorization No 5 to the Master contract for 
Engineering Services with Kimley-Horn and Associates, Inc. 
 
Mike Gardner, citizen, doesn’t understand exactly what is being done with the study. He 
asked if Staff could give an update periodically. He asked if there are sufficient CAD and 
GIS files to provide. He asked for a copy of the I & I report.  
 
Councilman Ford believes Staff should know the system better than outside 
consultants.   
 
Councilman Burnette supports providing the blueprint for Staff. 
 
Mayor Green believes the study can be done at a lower price. Mr. Johansson advised 
that the lowest bid is not always the best bid. Staff is trying to think outside the box. 
 
Andy Neff, Public Utilities Director, advised that the consultants will be using the GIS 
information. The I&I Study can be provided and Staff would like to have a workshop to 
discuss the plan with Council. He believes the price is fair and has been negotiated 
pursuant to policy. He said the investment is for a plan not another study. The last 
master plan was prepared in 2005.  
 
Councilman Ford would like to invest in City employees to prepare plans and studies. 
Mr. Neff advised that a new set of eyes on an issue will provide a new perspective. Staff 
will be trained on the models for further use. 
 
Mr. Noftall does not believe there is a plan for action after the study is complete.  
 
Mr. Menocal believes money should be used internally to train Staff rather than on 
outside consultants.  
 

Motion to table the item until a workshop 
relating to the I&I Study is discussed by 
Councilman Burnette, and Seconded by 
Councilman Stiltner. Motion carried 
unanimously by roll call vote. 

 
Item #19 (b) - Approval of a Standard Contract for Services with Insight and Beyond, 
Inc. for Future Leadership Development and Succession Planning and grant application 
to CareerSource Flagler/Volusia for partial funding support for this initiative.  
 
Mayor Green advised that the change in this item as emailed by the City Clerk prior to 
the meeting is for a motion to approve a waiver of formal bidding procedures.  
 

Motion to approve item to include 
waiving formal bidding procedures was 
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made by Vice Mayor Bastian, and 
Seconded by Councilman Burnette. 

 
Mr. Neff explained the need for training relating to HR policies, core competencies, 
leadership, etc. The quote was posted expecting a price of less than $25,000; however, 
the only quote received was for more than $25,000.  
 
Mayor Green asked if it is open to all employees. Mr. Neff said it is limited to mid-level 
managers. He said the leadership training from Insight & Beyond will be half day 
trainings with the other half of the day being City specific training. 
 
Councilman Ford would like it to be City-wide training in the future. He asked if monies 
would come back through a grant. Mr. Neff said yes. 
 
Councilman Burnette is impressed with Mr. Neff’s commitment to Staff.  
 
Mr. Gardner is concerned with Department Heads going through the training, as well as 
the wage comment in the grant application.  
 
Mr. Noftall said this same program was done with Finance and Fire in the past and he 
doesn’t believe it went well.  
 
Mr. Menocal supported the training. He believes it is important for employees to know 
what others are doing.   
 

Motion carried 4-1 by roll call vote with 
Mayor Green voting no. 

  
Item #19 (c) - Approve the two year option for insurance coverage for property, crime, 
excess crime, inland marine and equipment breakdown 
 

Motion to approve was made by Vice 
Mayor Bastian, and Seconded by 
Councilman Burnette. Motion carried 4-1 
by roll call vote with Mayor Green voting 
no.  

 
Item #19 (f) - Change Order No 1 to the Standard Contract for Services with Rexel, Inc. 
dated 2/10/2015 
 

Motion to approve was made by Vice 
Mayor Bastian, and Seconded by 
Councilman Burnette. Motion carried 
unanimously by roll call vote. 
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Item #19 (h) - Task Authorization No 1 under the Master Contract for Engineering 
Services with Arcadis U.S., Inc. for the Water Master Plan 
 

Motion to approve was made by Vice 
Mayor Bastian, and Seconded by 
Councilman Burnette.  

 
Mr. Gardner doesn’t support this study.  
 
Councilman Ford doesn’t believe this study is needed since a rate study was recently 
done.  
 

Motion to table until after a workshop 
can be held regarding the I & I Report 
from Arcadis was made by Councilman 
Burnette, and Seconded by Vice Mayor 
Bastian. Motion carried unanimously by 
roll call vote. 

 
  J.  REGULAR AGENDA  
 
  20.  Victoria Gardens Boulevard Sidewalk TPO Project 
 
Tim Burman, Planner, asked for direction to fund the project and move forward with 
design or withdraw the project from the projects ready for funding list.  
 
Councilman Stiltner does not want to withdraw the project. Sidewalks are needed in the 
Victoria Gardens Blvd. area.  
 
Vice Mayor Bastian agreed. Councilman Burnette didn’t agree with the cost of the 
sidewalk but believes it is needed because of the school in the vicinity.  
 

Motion to move forward with the project 
was made by Vice Mayor Bastian, and 
Seconded by Councilman Burnette. 
Motion carried unanimously by voice 
vote. 

 
Port Orange/South Daytona Chamber of Commerce Leadership Class introduced 
themselves.     
 
  K.  COMMENTS  
 
  21.  City Attorney Comments 
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Ms. Roberts asked Council for direction regarding Mr. Patel’s interest in the Yorktowne 
property owned by the City. She asked Council if they would like to process the property 
as surplus property. She said there may be competition for the property. Mayor Green 
would like a competitive bid and would like the purchase price to be used for additional 
properties within the US 1 Corridor. Councilman Stiltner and Vice Mayor Bastian agreed 
with competitive bidding. Ms. Roberts said an appraisal will be done and a reserve will 
be determined. Councilman Burnette supported declaring it surplus. Councilman Ford 
agreed with Mayor Green to have a rolling fund for revitalizing US 1. Ms. Roberts will 
bring back a resolution for surplus property and the City Manager will move forward with 
appraisals.  
 
  22.  City Manager Comments 
 
Mr. Johansson advised Council that Staff has done research for others in the situation 
as those citizens who have complained of large water bills due to leaks, etc. Staff has 
handled those accounts in accordance with City policies and codes. He advised that he 
is unable to waive fees and/or costs. He is following the code as approved by Council 
but there are several who still cannot pay.  
 
  L.  COUNCIL COMMITTEE REPORTS  
 
  23.  City Council Committee Reports 
  a.  Port Orange/South Daytona Chamber of Commerce – Councilman 
Burnette advised that the “Doing Business with Port Orange” is scheduled for Thursday, 
October 29, 2015 at 8:00 a.m. He asked all to invite those interested. Business after 
hours is next month at the YMCA.  
  b.  Arthaus – Councilman Burnette reported on the sidewalk art festival from 
Family Days.   
  c.  Roundtable of Elected Officials – Mayor Green reported on the 
discussions regarding homelessness, water, transportation, and beach driving. They 
would like to set up training.   
 
ADJOURNMENT: 8:25 p.m. 
 
             
       Mayor Allen Green 
Attest: 
 
 
       
Robin Fenwick, CMC 
City Clerk  
 



CITY COUNCIL WORKSHOP MINUTES 
COUNCIL CHAMBERS – CITY HALL 

1000 CITY CENTER CIRCLE 
OCTOBER 27, 2015 

 
THE CITY COUNCIL WORKSHOP of the City of Port Orange was called to order 

by Mayor Allen Green at 6:30 p.m. 
 
Pledge of Allegiance 
 
Silent Invocation 
 
Roll Call:  Present:  Councilman Bob Ford 
      Councilman Donald Burnette  

Councilman Scott Stiltner  
      Vice Mayor Drew Bastian 
      Mayor Allen Green 
 
   Also Present:  Jake Johansson, City Manager 
      Margaret T. Roberts, City Attorney 
      Robin Fenwick, City Clerk 
 
Port Orange City Council Rules of Procedure as approved by City Council on December 
2, 2014, page 3, letter e. and #9 (a-e) were read by Robin Fenwick, City Clerk. 
 
DISCUSSION ITEMS  
 
  4.  City Center Landscaping 
 
Mayor Green received compliments regarding landscaping throughout the City but has 
also received complaints on City Center landscaping.  
 
Branford Adumuah, Public Works Director, believes the landscaping in City Center 
Complex is a draw. He asked Council for their expectations as to level of service, tree 
protection, etc. He believes irrigation is needed in areas and grass is needed in other 
areas. Additional funding was requested in the budget for FY16 and was approved. 
Steve Edgar is the City’s forester and suggested protection for the trees, shade 
coverings, among other options for beautifying the complex. Mr. Adumuah asked 
Council for direction as to their expectations. He will provide a design based on the 
resources available. 
 
Jake Johansson, City Manager, has received input from builders of subdivisions. He 
believes it can be downsized to make the complex look better for less money. He asked 
Council to provide an outcome of what they would like it to look like and he will ask the 
experts to provide design options. 
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Councilman Stiltner wants to meet all codes as is expected from our builders and 
citizens. He is looking for a quality City complex that makes a statement for the 
business owners and homeowners. Less is more. He’s not looking for quantity. He 
believes the leaves in the parking lot should be sucked out rather than blown around. 
He doesn’t believe the established trees need individual water sources.  Mr. Johansson 
agrees with getting the City’s facilities and properties in order so that we lead by 
example. Staff is working on those items.  
 
Vice Mayor Bastian agreed; he’d like to see Disney-like landscaping but knows the 
budget limitation. He wants minimal maintenance and more tidiness. Simple, weed-free, 
tidy landscaping is his goal.  
 
Councilman Burnette doesn’t like the peanut grass. There is no curb appeal in the 
complex. He doesn’t think a lot of plantings are needed. He doesn’t want to spend a lot 
of money but wants to maintain it. 
 
Councilman Ford agreed with the need for a plan. He’d like to see seasonal plantings 
off of Dunlawton and Clyde Morris. The Oak trees will support Formosa azaleas. They 
are low maintenance and grow great under Oak trees. He’d like to start small and move 
up as necessary. Oak leaves are good mulch. 
 
Council agreed to begin with the entry areas. Staff will bring some options for Council to 
discuss.  
 
Mr. Adumuah advised that funds have been approved for a landscape architect.   
 
  5.  Fluoride Treatment Discussion 
 
Andrew Neff, Public Utilities Director, assured the public that there is nothing wrong with 
the City’s water system. The addition of fluoride in the water is a choice Council made 
several years ago. He introduced Dr. Steve Duranceau, who is an expert in water 
treatment. He is a neutral party in this discussion.  
 
Dr. Duranceau said there is natural fluoride in all drinking water in the Central Florida 
area. Ten states mandate fluoridation while others do not allow it. It is strictly a 
community decision.  
 
Councilman Ford wants to hear the opposition to fluoride additives. Dr. Duranceau 
discussed some of the anti-fluoride positions. Scientific evidence has changed over the 
years and 0.7 is the standard. The debates will continue. The community needs to make 
the decision.  
 
Councilman Burnette has heard a lot of experts who are in favor of adding fluoride to 
the water. He asked for 2-3 cons from Dr. Duranceau. Dr. Duranceau said it is always 
about the money. Citizens don’t like using taxpayer monies to add fluoride. He also said 
a con from the public is the belief that fluoride is a medication when in reality it is a 
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mineral. The third con is the fear of the unknown by the public.  Councilman Burnette 
said this chemical is only one of several put in the water to meet the quality levels. He 
believes it can help with the less fortunate for tooth decay. He suggested letting the 
citizens decide through a referendum.  
 
Vice Mayor Bastian asked Dr. Duranceau to discuss fluoride in mouthwashes and 
toothpaste. Dr. Duranceau said the need for fluoride is there for those who can’t go to a 
dentist. The smallest systems throughout Florida do not fluoridate because of the costs.  
 
Councilman Stiltner thanked Dr. Duranceau for discussing this with Council and the 
public. He asked if fluoride has any effect on different medications that citizens may be 
taking. Dr. Duranceau said studies have been shown to have effects on animals but 
studies have not been done on humans.  
 
Mike Gardner, citizen, doesn’t believe he should have to filter out additives that the City 
is putting into the water.  
 
Jill Jenkins, citizen, is concerned that the City is deciding what to add to the water she 
drinks. She wants to make her own decisions for her family.  
 
Ted Noftall, citizen, is concerned that no experts have been presented against the 
issue. He asked Dr. Duranceau questions regarding fluoride in toothpaste and mouth 
wash.  
 
Mr. Johansson asked for help finding experts against adding fluoride to the water. 
 
Council thanked Dr. Duranceau for his time.  
 
  6.  2016 Legislative Priority List 
 
Mr. Johansson provided details of the priority list given to Senator Hukill. The projects 
included drainage, parks services west of I-95, land preservation, and transportation 
infrastructure. He asked for direction on the drainage projects listed.  
 
Mayor Green asked if there are any “shovel ready” projects. Alan Rosen, Assistant City 
Manager, said there were three projects approved in the budget but the State moved 
their timelines up.  
 
Councilman Ford asked to add funds for protection of the lagoons/rivers that may help 
with flooding as well. Mayor Green said it has been discussed at the Roundtable 
meetings. There are more meetings coming up.  
 
Council agreed with the list. They want focus on drainage issues and stressed the 
importance of “shovel-ready” projects. Mr. Johansson will come back to Council if 
funding is needed to get these projects “shovel-ready”. Council asked the City Manager 
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to bring back a strategy to accomplish a sports complex with the colleges to include a 
sports medicine program/center.  
 
  7.  Legislative update and discussion of proposed action regarding transportation 
right of way expenses and the relocation of utilities in the right of way 
 
Matt Jones, Assistant City Attorney, discussed the update in the legislature regarding 
transportation right of way expenses and the relocation of utilities in the right of way. 
There was a change away from the expenses being borne by the City. The League of 
Cities and Staff are watching the action closely and will act quickly when needed.  
 
Council agreed.  
 
ADJOURNMENT: 8:34 p.m. 
 
             
       Mayor Allen Green 
Attest: 
 
 
       
Robin Fenwick, City Clerk  
 



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: Yes 

SUBJECT: City cost participation request from Gatlin Development Company for Palmetto 
Pointe Marketplace for water system extension and improvements

DEPARTMENT: Public Utilities

GOAL: 1 - Infrastructure Preservation

OBJECTIVE: 1 - Develop shovel ready projects in preparation for funding opportunities

RECOMMENDED MOTION: Move to approve City cost participation with Gatlin 
Development Company in an amount not to exceed $31,948.00, and to authorize the 
Mayor and City Clerk to execute all required contract documents as provided by the city 
attorney.

SUMMARY: The Gatlin Development Company and engineering team for Palmetto Pointe 
Marketplace have been working diligently with Public Utilities Staff to improve the water 
distribution system within the vicinity of this project. Palmetto Pointe is proposing to install 
a new 12” water main between Clyde Morris Boulevard and approximately 180 feet East 
of Tradewinds Lane along Madeline Avenue. City Staff is requesting the developer to 
extend the 12” water main from East of Tradewinds Lane to Clyde Morris Boulevard at 
approximately 680 linear feet and to connect to the existing water main at Tradewinds 
Lane.

These improvements will provide better east-west looping of the potable water system, 
increasing reliability of the potable water distribution system. This will help eliminate the 
dead ends in the system where potable water can stagnate and affect the quality of the 
water. 

Public Utilities staff has evaluated the Palmetto Pointe Marketplace’s engineering cost 
estimate and found the estimate is in line with current industry pricing within our area. Staff 
is recommending approval of this City cost participation request per Land Development 
Code Chapter 11, Section 6 in the amount not to exceed $31,948.00.

Project No.: UCP001
 

 Funding Account No.: 40508005336397
 

ATTACHMENTS: 

1.Palmetto 
Pointe 
Marketplace 
Request

Palmetto Pointe Marketplace Cost Participation Request (092115).pdf

2.City Policy Section_6____City_cost_participation_in_infrastructure_improvements..pdf



Wiggins, Julia Created/Initiated - 10/05/2015
Wilson, Rick Approved - 10/05/2015
Neff, Andrew Approved - 10/09/2015
Riehm, Tracey Approved - 10/15/2015
Roberts, Margaret Approved - 10/29/2015
Johansson, M. Jake Final Approval - 10/29/2015



 

201 South Bumby Avenue ● Orlando, Florida 32803 
(407) 896-3317 ● Fax (407) 896-9167 ● www.lochrane.com  

 

Consulting Engineers ● Surveyors 

Orlando ● Gainesville 
September 21, 2015 
 
Andrew Neff, P.E. 
Public Utilities Director 
City of Port Orange 
1000 City Center Circle 
Port Orange, FL  32127 
 
Re: Palmetto Pointe Marketplace  

SE Quadrant of Clyde Morris Blvd and Madeline Avenue, Port Orange, FL  
Cost Participation in Infrastructure Improvement Request 

 
Dear Mr. Neff: 
 
Gatlin Development Company is planning to construct a retail shopping center located in the SE Quadrant of Clyde 
Morris Blvd and Madeline Avenue, Port Orange, FL.  During the engineering review of this project the City notified 
the applicant that a water main did not exist along the project’s frontage on Madeline Avenue, although it was 
planned for in the future by the City as indicated by stub connections at Clyde Morris Blvd, Tradewinds Drive and 
Bruner Road.  The applicant has agreed to construct a 12” water main along the southern R/W of Madeline Avenue 
to connect the previously-mentioned stubs at the proposed northeast corner of the Wal-Mart building and complete 
the water distribution system.  Public Utilities has reviewed the design and had no comments.  The cost to construct 
these improvements is $68,767.00 (see detailed cost estimate attached). 
 
We are requesting cost participation by the City in the amount of $31,948.00 as shown in the “City Share” column on 
the attached detailed cost estimate.  We are requesting the participation in the form of a cash reimbursement. 
 
If you have any questions or require additional information, please feel free to give us a call.   
 
Sincerely, 
 

LOCHRANE    

 
 
 
Jason P. Mahoney, PE 
Division Manager 
 

 

 

sadkins
Full Signature-Jason Mahoney



Palmetto Pointe Marketplace

12" Water Main Extension on Madeline Avenue

based on Plans dated 9/21/15

Description

12" PVC 528 680 1208 LF 38.00$            20,064.00$    25,840.00$    45,904.00$       

8" PVC 0 13 13 LF 26.00$            -$                338.00$          338.00$             

12" GV 2 0 2 EA 2,800.00$      5,600.00$      -$                5,600.00$          

8" GV 1 0 1 EA 1,860.00$      1,860.00$      -$                1,860.00$          

1" Service (Sample Point) 2 0 2 EA 2,100.00$      4,200.00$      -$                4,200.00$          

12"x8" Tee 0 1 1 EA 675.00$          -$                675.00$          675.00$             

12" Connection at Bruner 1 0 1 LS 1,420.00$      1,420.00$      -$                1,420.00$          

8" Connection at Tradewinds 0 1 1 LS 1,420.00$      -$                1,420.00$      1,420.00$          

Remove 2" Blowoff Assembly 1 1 2 EA 1,050.00$      1,050.00$      1,050.00$      2,100.00$          

Sub Total 63,517.00$       

Engineering 0.5 0.5 1 LS 4,000.00$      2,000.00$      2,000.00$      4,000.00$          

Asbuilt Survey 0.5 0.5 1 LS 1,250.00$      625.00$          625.00$          1,250.00$          

Grand Total 36,819.00$    31,948.00$    68,767.00$       

Developer's 

Quantity

City's 

Quantity

Total 

Quantity Units Unit Cost Total

Developer's 

Share City's Share
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Section 6: - City cost participation in infrastructure improvements.  

The city may participate at the sole discretion of the Port Orange City Council in the cost of 
constructing certain upsized improvements as provided in this section and as identified in the city's 
master utility plan. For purposes herein, "upsized improvements" shall not include those improvements 
required under sections 3(b)(2), 4(b)(2), or 5(b)(1) and (2) of this chapter, unless the improvements 
required therein necessitate additional pipe size or depth.  

(a) Amount and form of cost participation. The amount of city's cost participation that may be 
considered shall be limited to the amounts described in subsection (c) of this section. The cost 
participation shall be in the form of cash reimbursement, impact fee credits, or a combination of 
the two, at the sole discretion of the city council.  

(b) Procedure. The following conditions shall be met prior to receipt by the developer of the cash 
reimbursement or impact fee credits as described in subsection (a) of this section:  

(1) Review of utility and drainage concept design. Before undertaking the construction of 
upsized improvements, the developer shall submit to the appropriate department a utility 
and drainage concept design showing all improvements required under this chapter and 
complying with any additional requirements of this chapter.  

(2) Verification/support of construction costs. The developer shall verify or support the 
amounts submitted to the city for cost participation by obtaining and submitting to the city 
either of the following:  

(a) At least three signed and dated bids for the construction work entailed in constructing 
the upsized improvements from reputable contractors, qualified and capable of 
performing the work; or  

(b) If the developer enters into a negotiated contract for the construction work that 
includes the upsized improvements, a copy of the initial and final contract prices and a 
cost estimate prepared, signed, and sealed by the engineer of record; and  

(c) The developer's submittal shall itemize the costs for the various upsized 
improvements in such a manner that a calculation of the amount of the city's cost 
participation may readily be made.  

(3) Review and recommendation. The appropriate department shall review the 
verification/support of construction costs submitted by the developer to ensure that the 
submission complies with all requirements of paragraph (1) of this subsection. The 
appropriate department shall forward a written recommendation to the city council as to the 
appropriate sum to be paid under the cost participation program and a request to 
encumber cost participation funds.  

(4) Award by city council. Upon receipt of the appropriate department's recommendation and 
any other appropriate information, the city council shall determine the amount and form of 
cost participation based on the applicable provisions of this chapter. Any cost participation 
request for city funds must be submitted for consideration prior to or concurrently with the 
final development plan or development order approval by the city. In order to be eligible to 
receive reimbursement via a city cost participation purchase order, the applicant shall be 
required to complete the construction of the city improvement including providing as-built 
drawings per city standards and any necessary easement documents. In addition, the final 
pay request must be received by the city within one year following city council approval of 
the initial funding request. Any development order extension on the project shall not 
automatically provide any additional time on the city cost participation request.  

(5) [Special considerations.] Should conditions arise that the applicant believes warrants 
special consideration for late reimbursement or a time extension for construction 
completion, then the applicant shall be required to submit another separate city cost 
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participation request to the city manager or his designee stating the reason for the 
consideration of the time extension.  

(6) [Disbursement of funds.] Disbursement of the funds shall be subject to final inspection of 
the related improvements, receipt of as-built drawings per city standards, receipt of all 
necessary related easement and release of lien documents and acceptance of the related 
improvements.  

(c) Costs subject to reimbursement by city. The following types of construction costs shall be 
subject to cost participation in the following amounts, in accordance with the provisions of this 
section. For purposes herein, "construction cost" shall include a proportionate share of the city's 
costs for activities such as design, engineering or surveying work made in preparation of the 
construction work involved however, administrative or indirect costs such as attorneys' fees or 
the developer's own administration of the construction contract under which the upsized 
improvements are to be constructed shall not be included or considered.  

(1) Water mains—Oversizing of water mains. The city shall only pay for the upsizing of a water 
main if the required water main is greater than eight inches in diameter. Where the city 
requires a water main to be sized over eight inches in diameter, but the minimum service 
levels required by this code can be satisfied for the development using a water main of 
eight inches in diameter or less, upon approval of the city council, the city shall pay the 
amount of the difference in construction costs between the eight inch diameter line and the 
larger diameter required by the city.  

(2) Sewage collection facilities.  

(a) Oversizing of sewer mains. Where the city requires a sewer main to be sized over 
eight inches in diameter, but the minimum service levels required by this code can be 
satisfied for the development using a sewer main of eight inches in diameter, upon 
approval of the city council, the city shall pay for the amount of the difference in 
construction costs between an eight-inch-diameter line and the diameter required by 
the city.  

(b) Additional cut depth. Where the city requires depth on sewer mains, manholes, or lift 
stations in excess of the depth required to serve the development (including all 
phases), upon approval of the city council, the city shall pay for the additional 
construction costs associated with the increased depth.  

(c) Additional lift station capacity. Where the city requires additional wet well diameter or 
mechanical pumping equipment of greater capacity than that necessary to serve the 
project, upon approval of the city council, the city shall pay for the difference in 
construction costs between the facilities necessary to provide service to the 
development and those required to be installed by the city.  

(d) Oversizing of force mains. Where the city requires a sewer force main to be sized 
over six inches in diameter, but the minimum service levels required by this code can 
be satisfied for the development using a sewer force main of six inches in diameter, 
upon approval of the city council, the city shall pay for the difference in construction 
costs between a six-inch diameter line and the diameter required by the city.  

(3) Reclaimed water mains—Oversizing of reclaimed water mains. The city shall only pay for 
upsizing a reclaimed water main if the reclaimed main is required to be greater than six 
inches. Where the city requires a reclaimed water main to be sized over six inches in 
diameter, but the minimum service levels required by this code can be satisfied for the 
development using a reclaimed water main of six inches in diameter or less, upon approval 
of the city council the city shall pay for the difference in construction costs between the six 
inch diameter line and the larger diameter required by the city.  

(4) Drainage facilities. The city shall not pay for any drainage facility required for the 
development. This includes culverts and bridges for roads, driveways, and sidewalks which 
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cross existing or proposed swales, ditches or canals. The city shall not pay for the 
construction of drainage facilities designed to accommodate the normal existing or natural 
flows from off-site watersheds. Where the city requires drainage facilities to be increased in 
capacity to alleviate existing development related drainage problems and flows not 
normally anticipated under stormwater management requirements, upon approval of the 
city council, the city shall participate in the costs of constructing the increase in capacity 
above the normally anticipated flows.  

(5) Other infrastructure improvements. The city shall pay for its proportionate share of all other 
infrastructure improvements as approved by the city council for upsizing greater than the 
minimum service levels.  

(Ord. No. 1991-20, 8-27-91; Ord. No. 1993-58, 1-18-94; Ord. No. 1995-43, § 59, 12-19-95; Ord. 

No. 1999-6, § 21, 2-23-99; Ord. No. 2008-40, § 1, 12-9-08)  



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: Yes 

SUBJECT: FY2016 Spending Authorization to the Amended and Restated Agreement 
for Services with Danus Utilities, Inc.

DEPARTMENT: Public Utilities

GOAL: 1 - Infrastructure Preservation

OBJECTIVE: 4 - Enhance the infrastructure maintenance programs in order to extend 
the full life of capital investments

RECOMMENDED MOTION: Move to approve FY2016 Spending Authorization under 
Extension No. 2 to Amended and Restated Agreement for Services with Danus Utilities, 
Inc. in an amount not to exceed $50,000; and to authorize the Mayor and City Clerk to 
execute all required contract documents.

SUMMARY: On July 21, 2015, Council approved Extension No 2 to the Amended and 
Restated Agreement for Services with Danus Utilities, Inc. for sanitary sewer 
rehabilitation services, piggybacking the terms of the Contractor’s agreement with the 
City of Clermont.  On January 8, 2013, the City and Danus entered into an Amended 
and Restated Agreement for Services, clarifying the terms of the October 18, 2011 
Agreement.  (The 2011 Agreement and 2013 Amended Agreement is collectively 
referred to as the “Agreement.”)  The Agreement provides for an initial three year term 
expiring on July 11, 2014, with three optional one-year renewals thereafter.  Further, the 
Agreement provides that services shall be performed pursuant to periodic written Task 
Authorizations.  

Danus Utilities, Inc. has been providing reliable, satisfactory services for rehabilitation of 
various manholes/wetwells and other sanitary sewer rehabilitation items.  The Public 
Utilities Department is requesting spending authorization for FY2016 in an amount not 
to exceed $50,000 and services will continue to be provided pursuant to periodic written 
Task Authorizations as set forth in the Contract.  

Project No.: URH001
 

 Funding Account No.: 40104005366397
 

ATTACHMENTS: 

1. Ext No 2 to Amended and 
Restated Agreement for Services

Danus Utilities - Extension No 2 to Amended 
and Restated Agreement - 7-21-15.pdf

Wiggins, Julia Created/Initiated - 10/12/2015



Wilson, Rick Approved - 10/12/2015
Neff, Andrew Approved - 10/12/2015
Riehm, Tracey Approved - 10/15/2015
Roberts, Margaret Approved - 10/26/2015
Johansson, M. Jake Final Approval - 10/29/2015









CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: Yes 

SUBJECT: Change Order No 1 to the Standard Contract for Services with HD Supply 
Waterworks, LP, d/b/a HD Supply Waterworks, dated July 13, 2015

DEPARTMENT: Public Utilities

GOAL: N/A

OBJECTIVE: N/A

RECOMMENDED MOTION: 

Move to approve Change Order No 1 to the Standard Contract for Services with HD 
Waterworks, LP d/b/a HD Supply Waterworks, dated July 13, 2015; and to authorize the 
Mayor and City Clerk to execute all required contract documents.

SUMMARY: 

On July 13, 2015 the City entered into a Standard Contract for Services with HD Supply 
Waterworks, LP d/b/a HD Supply Waterworks for the purchase of Inframap Software, 
installation and training services.  This software supports the Field Operations Valve 
Exercising Program to log data and will track the progress of the program.  Additional 
time is needed to allow for training of new staff recently hired.  
Change Order No 1 is to provide for a 30 day final completion date extension.  This will 
move the Final Complete date from October 31, 2015 to November 30, 2015.  This 
additional time extension does not require a cost increase.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Change Order No 1 Doc's CO#1 doc's signed by vendor.pdf
2. Extension Request from 

Vendor
infraMap Ext.doc

3. Standard Contract for Services Standard Contract for Services - fully 
executed.pdf

Wiggins, Julia Created/Initiated - 10/12/2015
Wilson, Rick Approved - 10/12/2015



Neff, Andrew Approved - 10/21/2015
Roberts, Margaret Approved - 10/26/2015
Johansson, M. Jake Final Approval - 10/29/2015











 Paul Thomas
                                        590 Ferguson Dr.
                                       Orlando, FL 32805

October 12, 2015

Dear Mrs. Wiggins,

HD Supply and InfraMap would like to request that the contract be extended for training through 
November 30, 2015. This should allow ample opportunity for all employees to be on board and get 
factory training as promised.

Thanks,

Paul Thomas
Sales Representative
HD Supply Waterworks, Ltd





























CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: Yes 

SUBJECT: Change Order No 2 to the Standard Contract for Services with Upham, Inc., 
dated March 18, 2015.

DEPARTMENT: Public Utilities

GOAL: N/A

OBJECTIVE: N/A

RECOMMENDED MOTION: 

Move to approve Change Order No 2 to the Standard Contract for Services with Upham, Inc.; and to authorize the 
Mayor and City Clerk to execute all required contract documents.

SUMMARY: 

On March 18, 2015, the City entered into a Standard Contract for Services with Upham, Inc. for the replacement and 
installation of approximately eleven (11) staff gauges at predetermined augmentation pond and on August 18, 2015, 
Council approved Change Order No 1 for time extension to allow sufficient time to install the water level gauges.
 
The work has not been completed.  Two gauges require proper reference levels and level indicators which have 
been ordered.  One of those gauges was installed without the proper post material.  The vendor has been informed 
to make the corrections however, additional time is needed to do so.   Change Order No 2 provides for an 
additional 92 days be added to the Final Completion date.  This will move the revised Final Complete date from 
September 30, 2015 to December 31, 2015 to provide time for the contractor to complete the work to city 
specifications.    
 
The change in date will not require any additional funding.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Change Order No 2 Change Order No 2 - Upham Inc.pdf

Wiggins, Julia Created/Initiated - 10/27/2015
Wilson, Rick Approved - 10/27/2015
Neff, Andrew Approved - 10/27/2015
Roberts, Margaret Approved - 10/29/2015
Johansson, M. Jake Final Approval - 10/29/2015











CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: Yes 

SUBJECT: Third Amendment to the Contract for Professional Engineering Services 
with Kimley-Horn and Associates, Inc. for Site Specific Speed Study Yorktowne Blvd. 
from Dunlawton Ave. to Boggs Ford Rd.

DEPARTMENT: Community Development

GOAL: 5 - Public Safety

OBJECTIVE: 5.2 - Address traffic management and safety issues

RECOMMENDED MOTION: Move to approve the Third Amendment to the Contract for 
Professional Engineering Services with Kimley-Horn and Associates, Inc. in the amount 
of $15,150, and to authorize the Mayor and City Clerk to execute the Contract 
Amendment.

SUMMARY: With buildout of development adjacent to the southern extension of 
Yorktowne Blvd. approaching, a speed study to determine the appropriate speed limit of 
the road is warranted. The scope of work contained in the Third Amendment provides 
professional services to conduct an Engineering Traffic Investigation (ETI) Speed Study 
to identify the appropriate speed limit for Yorktowne Boulevard, from Dunlawton Avenue 
to Boggs Ford Road. 

The City’s three engineering firms on continuing contract for this type of service were 
approached to obtain a proposal for a speed study. Kimley-Horn was the only firm to 
provide a proposal. The fee of $15,150 is on the low end of the scale for recent traffic 
studies according to information obtained from neighboring municipalities. 

Project No.: N/A
 

 Funding Account No.: 001-1903-515-31-13
 

ATTACHMENTS: 

1. Amendment No. 3 Amendment No. 3.pdf

Momberger, Margaret Created/Initiated - 10/16/2015
Clark, Wayne Approved - 10/16/2015



Riehm, Tracey Approved - 10/22/2015
Roberts, Margaret Approved - 10/29/2015
Johansson, M. Jake Final Approval - 10/29/2015



Amendment Number 3
To Contract for Professional Engineering Services for Site Development

Dated November 9, 2010 between
City of Port Orange, Florida and Kimley-Horn and Associates, Inc.

THIS AMENDMENT NO. 3 is entered into by and between tlie City of Port
Orange, Florida, a chartered municipal corporation, located at 1000 City Center
Circle, Port Orange, Florida 32129 (the "City") and Kimley-Horn and Associates,
Inc., a North Carolina corporation registered to transact business in Florida, with its
principal place of business located at 3001 Weston Parkway, Cary, North Carolina
27513, (the "Engineer") (collectively referred to herein as the "Parties") this
day of , 2015.

WHEREAS, Kimley-Horn and Associates, Inc., was selected through a competitive
process in accordance with the Consultants Competitive Negotiation Act, F.S.
287.055, as a qualified professional in response to City of Port Orange R.F.S.Q.
2010-06; and

WHEREAS, pursuant to that R.F.S.Q., a Contract for Professional Engineering
Services for Site Development was entered into by and between Kimley-Horn and
Associates, Inc. and the City of Port Orange, dated November 9, 2010 (the
"Contract"), which identifies the Engineer as a North Carolina for-profit corporation
registered to transact business in Florida located at 3930 South Nova Road, Port
Orange, Florida 32127; and

WHEREAS, on September 5, 2012 the parties entered into an Addendum to extend
the temi of Contract for an additional two (2) years, commencing on October 1, 2012
and expiring at midnight on September 30, 2014; and

WHEREAS, on December 12, 2012, the Parties entered into Amendment Number 1
to update a design prepared in 2009 for a traffic signal and modify it for an
emergency signal with related features at the intersection of Williamson Boulevard
and Town West Boulevard, in the City of Port Orange, Florida;

WHEREAS, on April 15, 2014, the Parties entered into Amendment Number 2 to
provide that Engineer is a for-profit corporation incorporated under the laws of the
State of North Carolina, with its principal place of business at 3001 Weston Parkway,
Cary, North Carolina 27513, and an office located at 3660 Maguire Boulevard, Suite
200, Orlando, Florida 32803, and amend the Contract to provide for public records
compliance provisions required by Florida Statute, and to describe the scope and
description of work for each project with particularity in sequential amendments; and

WHEREAS, on August 27, 2014, the Parties entered into an Extension to extend the
term of the term of the Contract for two (2) years, commencing on October 1, 2014
and expiring at midnight on September 30, 2016.

Kimley-Horn and Associates Amendment 3 [CA2811J
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WHEREAS, the Parties desire to amend the Contract to provide for scope and
description of work for a site specific speed study and report at Yorktowne Boulevard
from Dunlawton Avenue to Boggs Ford Road; and

WHEREAS, the Port Orange City Council has determined that the execution of this
Amendment to the Contract is beneficial to the citizens of the City of Port Orange.

NOW, THEREFORE, in consideration of the terms, conditions, promises, covenants
and payments hereinafter set forth, City and Engineer agree as follows:

1. The foregoing premises are true and correct and incorporated herein by
reference.

2. Scope of Work: The City and Engineer mutually agree to amend the Contract
to provide professional services for a site specific speed study and report for
Yorktown Boulevard from Dunlawton Avenue to Boggs Ford Road, in the City
of Port Orange, Florida, more specifically described in Exhibit "1" attached
hereto.

3. Cost of Work. The City and Engineer agree that the total cost of the work to
be performed under this Amendment shall not exceed Fifteen Thousand One
Hundred Fifty and 00/100 Dollars ($15,150.00).

4. No Other Changes. The City and Engineer acknowledge that all other terms,
provisions and conditions of the original Contract for Professional Engineering
Services for Site Development and any addenda and amendments thereto
remain in full force and elfect.

5. Contract Construction. This Amendment may be executed in one or more
counterparts, each of which shall be deemed to be an original but all of which
together shall constitute one and the same instrument. The delivery by
facsimile or e-mail of an executed copy of this Amendment shall be deemed
valid as if an original signature was delivered.

6. Authorization to Sign. Each person signing this Agreement warrants that he
or she is duly authorized to do so and to bind the respective party to the
Agreement.

[remainder ofpage intentionally left blank]

Kimley-Hom and Associates Amendment 3 [CA28U]
Site Specific Speed Study - YorktownBlvd. from DunlawtonAve. to Boggs Ford Rd.

2 of4



IN WITNESS WHEREOF the parties have made and executed this Amendment No.
3 the day and year written above.

Witnesses; Kimley-Hornand Associates, Inc.

By:
Printed Name: Printed Name:

Title:

Printed Name: Date:

Kimley-Hom and Associates Amendment 3 [CA2811]
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Witnesses: City of Port Orange

By:
Printed Name: Allen Green, Mayor

Attest:

Printed Name:
Robin L. Fenwicl<, CIVIC, City Clerk

Date:

Kimley-Horn and Associates Amendment 3 [CA28I1]
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Kimley»>Horn
Yorktowne Boulevard Speed Study

September 21,2015 (rev. 10/29/15) Page 1

CITY OF PORT ORANGE

SITE SPECIFIC SPEED STUDY AND REPORT

YORKTOWNE BLVD. FROM DUNLAWTON AVE. TO BOGGS FORD RD.

SCOPE OF SERVICES AND FEE ESTIMATE

September 21,2015

(revised October 29,2015)

Identification ofProject:

Project: Site Specific Speed Study and Report - YorktownBoulevard from Dunlawton Avenue to Boggs
Ford Road

Client: City ofPort Orange

Project Understanding

TheCitywould liketo conduct an Engineering Traffic Investigation (ETI) SpeedStudy to identify the
appropriate speedlimit for Yorktowne Boulevard, from Dunlawton Avenue to Boggs FordRoad.

Scope ofServices

Task 1 - Speed Studv and Report

Kimley-Hom will conduct data collection within the studyarea to acquire the following:
• Results of a ball bank indicator safe curve speed study for the curves located on Yorktowne

Boulevard from Dunlawton Avenue to Boggs Ford Road.
• Photographsof the existing conditionsand existingcurves.
• Results of a 24 hour speed count (one location).

Kimley-Hom will document the findings in a report, in accordance with FDOT's Speed Zoning for
Highways, Roads, and Streets, March 2010. Kimley-Hom will also include a condition diagram and
summary of the crash data on the corridor,as provided by the City,

Kimley-Hom willprovide a copyof the draftreport to Citystaff for review. Kimley-Hom willattend up
to one (1) meeting to discuss the resultsof the draftreportwithCity staff. Following the meeting, Kimley-
Hom will incorporate up to one (1) round of comments fromthe Cityand finalize the report.

The finalproductof this task will be one hard copy and one electronic copy of the report.

Task 2 - Presentation to Citv Council

To support the City of Port Orange with this task, Kimley-Hom will preparea presentation summarizing
the results of the speed analysis. Kimley-Horn will submita draft copyof the presentation to City staff
which is anticipated to include the following;

• Speed distribution curves
• Photos of existing conditions
• Straight LineDiagram showing speeds alongthe corridor for four sections (threecurves and one

straight section).
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Kimley-Hom will incorporate up to one (1) round of comments from the City and finalize the
presentation. Kimley-Hom will attend up to one (1) City Council Meetmg to present the findings of the
study.

The final product for this task will be a presentation to the City Council and an electronic copy ofthe final
presentation.

Task 3 - Expenses

Expenses will include in-house duplicating, local mileage, express mail and other incidental project
expenses incurredduring the courseof the project. Expenses will also includea 24 hour speedcount to be
conducted by a subconsultant.

Assumptions

The following assumptions were made in preparation ofthe above scope:

1. Citywill providewrittenreviewcomments 1 weekprior to reviewmeetings.

2. Citywill providecopies of availabledocuments within 1 weekof request.

3. The City will provide the following data and documents:

a. Available accident and citation data from the Police Department.

b. Plans which are detailed enough for Consultant's preparation of a Straight Line
Diagram.
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Schedule

Kimley-Hom will provide our services as expeditiously as practicable to meet a mutually agreed upon
schedule. A draft report is anticipated to be provided to the City within 30 days ofNTP.

Method ofCompensation

The Engineer will complete the above scope of services for a lunq) sum fee of $15,150 inclusive of
expenses. Invoicing will be on a billed on a percent complete basis per task. A breakdown of fee by task
is as follows:

Tusk Description Lump Sum Fee

Task 1 Speed Study and Report $9,950

Task 2 Presentation to City Council $3,250

Task 3 Expenses $1,950

Total: $15,150

This work order will serve as an amendment to the Master Contract for Engineering Services dated
November 9, 2010.

ACCEPTED:

CITY OF PORT ORANGE, FLORIDA

BY:

TITLE:

DATE:

KIMLEY-HORN AND ASSOCL\TES, INC.

BY

Jonathan Martin, PE

TITLE: Vice President

DATE: October 29.2015

BY:

Heather A. S. Roberts, PE

TITLE: Project Manager

DATE: October 29. 2015

K;\ORL_TPrO\Markelwg_TFrO\POrtOn>nge\20IS_Speedrta\PonOrange_rorbowne^eedSlttdy.docx
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CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: No 

SUBJECT: First Reading - Ordinance No. 2015-38 - Police Pension Benefits

DEPARTMENT: Administrative Services

GOAL: 4 - Fiscal Sustainability

OBJECTIVE: N/A

RECOMMENDED MOTION: Move to approve Ordinance No. 2015-38.

SUMMARY: In 2011, the city adopted ordinance 2011-3 (an IRS compliance 
amendment) for the police pension fund. This amendment inadvertently deleted the 
reference to the $95,000 annual maximum total benefit.

Ordinance (2015-38) is necessary in order to ensure the plan for the pension fund 
accurately reflects the agreements reached in collective bargaining. An actuarial impact 
of this change has been completed showing no impact and is attached to this item.

Staff requests approval of this ordinance in order to correct the language in the police 
pension ordinance.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Ord. No. 2015-38 Ord. No. 2015-38 .pdf
2. Actuarial Statement Actuarial Statement.pdf
3. Ordinance 2011-3 Ordinance 2011-3.tif

Fenwick, Robin Created/Initiated - 10/21/2015
Roberts, Margaret Approved - 10/26/2015
Riehm, Tracey Approved - 10/28/2015
Rosen, Alan Approved - 10/29/2015
Johansson, M. Jake Final Approval - 10/29/2015



ORDINANCE NO.  2015-38 
 

AN ORDINANCE OF THE CITY OF PORT ORANGE, VOLUSIA 
COUNTY, FLORIDA, AMENDING CHAPTER 54, ARTICLE V, 
CODE OF ORDINANCES, ENTITLED AMENDING THE CITY OF 
PORT ORANGE POLICE PENSION FUND; AMENDING 
SECTION 54-130 TO IMPOSE ANNUAL MAXIMUM ON 
BENEFITS PAYABLE; PROVIDING FOR CODIFICATION; 
PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 

 
WHEREAS, the City of Port Orange (the “City”) currently sponsors a 

Police Pension Fund (“Pension Fund”); and  

WHEREAS, the City of Port Orange, Florida entered into a collective 

bargaining agreement with the Police Benevolent Association covering City 

police officers for the period October 1, 2009 through September 30, 2012; and 

WHEREAS, the City subsequently entered into a successor collective 

bargaining agreements for the periods October 1, 2012 through September 30, 

2014, and October 1, 2014 through September 30, 2017; and 

WHEREAS, the collective bargaining agreements contain an annual 

maximum total benefit of $95,000, inclusive of cost-of-living adjustments; and 

WHEREAS, the City Council passed Ordinance 2011-2 which codified 

various agreements reached in collective bargaining, including the $95,000 

annual maximum; and 

WHEREAS, the City Council subsequently passed Ordinance 2011-3, an 

IRS compliance amendment, which inadvertently deleted the $95,000 annual 

maximum; and 
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WHEREAS, this ordinance is necessary in order to ensure the plan for the 

Pension Fund accurately reflects the agreements reached in collective 

bargaining; and 

 WHEREAS, the City Council has received and reviewed an actuarial 

impact statement related to this change; and  

WHEREAS, the City Council deems it to be in the public interest to make 

this change to the Pension Fund. 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 

THE CITY OF PORT ORANGE, VOLUSIA COUNTY, FLORIDA AS FOLLOWS: 

 Section 1. Section 54-130(a) of the City of Port Orange Police Pension 

Fund is hereby amended by adding a subparagraph as follows: 

Sec. 54-130. Benefit level. 
 
(a) Calculation of benefit amount. 
 

[...] 
 

(7) For participants who are employed and not 
participating in the DROP on January 31, 2011, and 
for participants hired after that date, the maximum 
total benefit amount provided under Section 54-130 
shall not exceed ninety-five thousand dollars 
($95,000.00), inclusive of any cost of living 
adjustments to which the member may be entitled. 

 
 Section 2. Specific authority is hereby granted to codify and incorporate 

this ordinance in the existing Code of Ordinances of the City of Port Orange. 

 Section 3. All ordinances or parts of ordinances in conflict with this 

ordinance are hereby repealed to the extent of such conflict. 
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 Section 4. If any provision of this ordinance or the application thereof to 

any person or circumstance is held invalid, such invalidity shall not affect other 

provision or applications of this ordinance which can be given effect without the 

invalid provision or application, and to this and the provisions of this ordinance 

are declared severable. 

Section 5 This ordinance amendment shall take effect upon adoption. 

 

             
      MAYOR ALLEN GREEN 
 
ATTEST: 
 
 
___________________________________ 
Robin L. Fenwick, CMC, City Clerk 
 
 
Passed on first reading on the _____ day of _________________, 2015. 
 
Passed and adopted on second and final reading on the _____ day of 
________________, 2015. 
 
 
 
Reviewed and Approved: __________________________________ 
    Margaret T. Roberts, City Attorney 



July 23.2015

Karan Rounsavall

Pension Administrator

City of Port Orange Police Officers' Pension Fund
3695 Indian River Drive

Cocoa FL 32926

Re: Impact of Maximum Benefit Proposed Ordinance

Dear Karan:

As requested, we have detennined the impact associated with the attached proposed ordinance
revising the provisions of the City of Port Orange (the City) Police Officers' Pension Fund (the Plan) to
re-insert the maximum annual benefit of $95,000 for certain members. This letter outlines our
understanding of the proposed changes and summarizes the actuarial cost impact on the Plan. The
changes are summarized as follows:

Section

54-130(a)
Amendment

Adds subsection (7) re-inserting the $95,000
maximum annual benefit for certain members.

Actuarial Impact

The $95,000 maximum annual benefit was put in place in 2011 and has been included in the plan
liabilities since but inadvertently removed from the code by a subsequent ordinance. Therefore, there
is no material impact to the cost of Plan.

Please let us know ifyou have any questions or need additional information.

Sincerely.

Chad M. Uttle. ASA.'EA
Partner, Consulting Actuary

4105 SAVANNAHS TRAIL, MERftITT ISLAMO, H, 32953-8607 • OrFKI (321) 4S3-6S<12 • FAX (321) <153-6998 • MOBILE (321) 591-8265 • <hadij]flactua(iei.c0m • www.flactuarles.com













































CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 11/03/2015

Consent item: No 

SUBJECT: City Manager Comments

DEPARTMENT: City Manager

GOAL: 
OBJECTIVE: 

RECOMMENDED MOTION: 

SUMMARY: 

In accordance with Resolution No. 11-5 the City Manager is required to report 
donations recevied by Parks and Rec department at the end of each fiscal year.  FOr 
the period ending September 2015 the Parks and Recreation Department received 
$64,721.32 in donated or exchanged items.  Attached is a complete list of 
donations/exchanges.  One of the highlights during the FY15 year was the Police 
Athletic League gave us $16,000.00 to purchase 3 basketball scoreboards for our 
gymnasium.  We continue to have great community partners Lowes, Kona Ice and our 
Competitive sports programs which donate cash and materials to the department each 
year.   The Camera club has been a great partner by photographing the City’s events 
and programs and providing those photos for us to use throughout the years for 
marketing tools as well as recognition of people and programs. The Veterans Park brick 
program remains popular, and also we have built relationships with our area colleges 
and in exchange for some field and gym space they have provided free clinics to the 
coaches and children in our community.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Exchange log Exchange-Donation Log 2015.xlsx

Fenwick, Robin Created/Initiated - 10/29/2015
Johansson, M. Jake Final Approval - 10/29/2015



Exchange/ Donation Log

2011

Donor Amount Type Item
Port Orange Blazers 3091 Exchange Temporary game fence and anchors
Pet Supermarket 1080 Exchange Dog Waste Bags
Dustins BBQ 1950 Exchange Coaches appreciation lunch
Dicks Sporting Goods 4250 Exchange Baseball/ softball equipment
High Five Yogurt 500 Exchange yogurt for players and cash
Spruce Creek High (fastpitch) 300 exchange provided player clinic 
Benches 627 Donation Park Benchs
Bricks 10865 Donation Veterans park bricks
Trees 4550 Donation Memorial Trees
Banner sponsors/ renewal 17650 Exchange sponsor banner new and renewals
scoreboard sponsors 0 Exchange new and renewals (three year sponsorship)
Mayors Tournament 8475 Exchange golf sponsors

Total 2011 $ 53,338.00



Exchange/ Donation Log

2012

Donor Amount Type Item
Police Athletic League 18000 Exchange new backboards in gym
Jon Hall Cheverolet 750 donation soccer equipment
Don Wiech 1260 exchange staff volunteer hours at fields
Benches 1076 Donation Park Benchs
Bricks 2293 Donation Veterans park bricks
Trees 350 Donation Memorial Trees
Banner sponsors/ renewal 6650 Exchange sponsor banner new and renewals
scoreboard sponsors 17010 Exchange new and renewals (three year sponsorship)
Mayors Tournament 12342 Exchange golf sponsors

Total 2012 $ 59,731.00



Exchange/ Donation Log

2013

Donor Amount Type Item
Camera club 75 exchange photos of events and programs for dept
Retirees club 384 exchange blinds for adult center
Soccer club 3750 exchange sod replacement on fields
George Cataldi 1500 donation painting of the lakeside center
Pet Supermarket 1200 exchange pet waste bags
Jim Meadows 785 donation bottle filler fountain at gym
embry riddle 150 exchange youth basketball coaches clinic
spruce creek high 300 exchange fastpitch clinics for rec leagues
daytona state 1200 exchange free camps for youth basketball participants
Benches 1076 Donation Park Benchs
Bricks 2293 Donation Veterans park bricks
Trees 0 Donation Memorial Trees
Banner sponsors/ renewal 8050 Exchange sponsor banner new and renewals
scoreboard sponsors 500 Exchange new and renewals (three year sponsorship)
Mayors Tournament 8405 Exchange golf sponsors
Event sponsoships 49500 exchange centennial celebration 

Total 2013 $ 79,168.00



Exchange/ Donation Log

2014

Donor Amount Type Item
Camera club $ 75.00 exchange photos of events and programs for dept
Benches $ - Donation Park Benchs
Bricks $ 2,450.00 Donation Veterans park bricks
Trees $ 350.00 Donation Memorial Trees
Banner sponsors/ renewal $ 10,500.00 Exchange sponsor banner new and renewals
league/team sponsors $ 3,050.00
scoreboard sponsors $ 3,000.00 Exchange new and renewals (three year sponsorship)
Mayors Tournament $ 6,733.00 Exchange golf sponsors
Event sponsorships exchange various special events
Gale Lemerand Foundation $ 100,950.68 donation 788 Shares of New Skin Stock
SCHS Varsity Girls Basketball Team $ 400.00 Donation Free Basketball Clinic
Steve Johnston $ 275.00 Donation Tuff Topp
ERAU Women's Basketball Team $ 400.00 Donation Free Basketball Clinic
Barbara Fifield $ - Donation Starter Trees 
Kenneth & Virginia Parker $ 500.00 Donation funds to aquire art from Art Fest
Art Haus $ 200.00 Donation ceramic figurines
Lowe's #741 $ 1,040.15 Donation assorted items
Kona Ice $ 20.00 Donation funds 
P.O. Youth Football Assoc $ 35,000.00 exchange Athletic equipmet for Coraci field
P.O. Baseball Club/Panthers $ 32,500.00 exchange $26,000.00 & $6,500.00 SURVEY SERVICES
Daytona State Basketball Team $ 1,200.00 exchange Free Basketball Clinic
Lowe's #741 $ 1,213.94 Donation assorted maintenance items
Port Orange Soccer Club $ 3,504.96 exchange 2 Soccer Goals
P.O. Youth Football Assoc $ 5,624.00 exchange funds for athletic equipment

Total $ 208,986.73



Exchange/ Donation Log

2015

Donor Amount Type Item
Camera club $ 75.00 Exchange photos of events and programs for dept
Bricks $ 2,400.00 Donation Veterans park bricks
Trees $ 700.00 Donation Memorial Trees
Banner sponsors/ renewal $ 11,000.00 Exchange sponsor banner new and renewals
league/team sponsors $ 4,550.00 Exchange team sponsorships
Co-Sponsor $ 1,000.00 Exchange Use of Gym 
Police Athletic League $ 16,000.00 Exchange new and renewals (three year sponsorship)
Mayors Tournament $ 6,708.32 Donations golf sponsors
Event sponsorships $ 7,062.00 Donations various special events
TGI Fridays $ 1,242.00 Exchange catering services for room rental
Port Orange Family Days $ 500.00 Donation Christmas Tree rental for Event
Kenneth & Virginia Parker $ 500.00 Donation funds to aquire art from Art Fest
Art Haus $ 100.00 Donation ceramic figurines
Lowe's #741 $ 1,179.00 Donation assorted items
Kona Ice $ 2,225.00 Donation funds 
P.O. Baseball Club/Panthers $ 5,000.00 exchange $26,000.00 & $6,500.00 SURVEY SERVICES
Daytona State Basketball Team $ 1,200.00 exchange Free Basketball Clinic
Edward & Liz Kinslow $ 250.00 Donation baseball equipment
Horizon Elementary $ 150.00 Donation Use of Items during Sumer Playground
TGI Fridays $ 680.00 Exchange Room for Staff Meeting
Rita Gladstone $ 1,200.00 Exchange For Tennis Lessons 
Lea Frazer $ 150.00 Donation 3 pairs of cleats
Senior Games $ 850.00 Donation Sponsorship

Total $ 64,721.32
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