
PORT ORANGE CITY COUNCIL WORKSHOP
Lakeside Community Center

1999 City Center Circle
Tuesday, August 25, 2015 @  5:00 PM

WORKSHOP AGENDA

Pursuant  to Section  3.06  of  the Charter  of  the City  of Port Orange,  the Mayor  has  called  a 
Workshop of the City Council to be held for the following purposes:

OPENING 

     1.  Pledge of Allegiance
     2.  Silent Invocation
     3.  Roll Call

DISCUSSION ITEMS 

     4.  Port Orange/South Daytona Chamber of Commerce Performance Measures
     5.  Location of the historic F.E.C. Train Depot
     6.  General Fund Budget Discussion

ADJOURNMENT 

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COUNCIL WILL NEED A RECORD OF 
THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO ENSURE AT HIS OR HER OWN EXPENSE 
FOR  THE  TAKING  AND  PREPARATION  OF  A  VERBATIM  RECORD  OF  ALL  TESTIMONY  AND  EVIDENCE  OF  THE 
PROCEEDINGS UPON WHICH THE APPEAL IS TO BE BASED.

NOTE:   IF  YOU  ARE  A  PERSON  WITH  A  DISABILITY  WHO  NEEDS  ANY  ACCOMMODATION  IN  ORDER  TO 
PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO THE PROVISION OF CERTAIN 
ASSISTANCE.  PLEASE CONTACT THE CITY CLERK FOR THE CITY OF PORT ORANGE, 1000 CITY CENTER CIRCLE, 
PORT ORANGE, FLORIDA 32129, TELEPHONE NUMBER 386­506­5563, WITHIN 2 WORKING DAYS OF YOUR RECEIPT 
OF THIS NOTICE OR 5 DAYS PRIOR TO THE MEETING DATE; IF YOU ARE HEARING OR VOICE IMPAIRED, CONTACT 
THE RELAY OPERATOR AT 1­800­955­8771.



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 08/25/2015

Consent item: No 

SUBJECT: Port Orange/South Daytona Chamber of Commerce Performance 
Measures

DEPARTMENT: City Manager

RECOMMENDED MOTION: Provide possible direction on measures to include, 
exclude or change for the upcoming proposed FY 2016 contract between the City of 
Port Orange and the Port Orange/South Daytona Chamber of Commerce.

SUMMARY: The City's contract with the Port Orange/South Daytona Chamber of 
Commerce (Chamber) expires on September 30, 2015. The Chamber provides 
economic and business development services for the City. The current contract 
includes specific performance measures that are meant to indicate the level and 
effectiveness of services provided by the Chamber. Before adoption of the current 
contract there was some discussion among councilmembers of including additional 
measures or swapping out current measures for new measures on specific topics.

In anticipation of requesting a renewal of this contract, the Chamber would like to 
provide an update on the measures in the current contract and obtain input from the 
Council on changes to the measures (if any).

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS: 

1. Current Agreement with Chamber Chamber Service Agreement.pdf
2. Summary of Services Chamber Summary of Services.pdf

Fenwick, Robin Created/Initiated - 08/10/2015
Rosen, Alan Approved - 08/20/2015
Johansson, M. Jake Final Approval - 08/20/2015

















 

REPORT TO CITY COUNCIL 
August 25, 2015 

 
 
Contract Services Summary: 
 
Technical Assistance to the City on issues impacting economic development and small business: 

1.  Continue to coordinate advisory task forces to work with the City at the City’s request on issues 
impact small business and assist the City in reviewing issues directly affecting the business 
community.  During business visits we inquire about issues affecting Port Orange businesses. 

2. Work with the City, Team Volusia the Volusia County Economic Development Department to follow 
up on business prospects visiting the area.  The Chamber is working in partnership with Team 
Volusia.  Team Volusia assisted with the relocation of Pie Guy to the Eastport Business Park 

3. Organize business owners from Ridgewood Avenue to participate in the City’s activities to promote 
economic development in the Ridgewood Corridor.  The Chamber assisted with business contacts 
during the Ridgewood Corridor Scavenger Hunt.  A Chamber team continues to visit businesses 
along the Ridgewood corridor to offer resources and assistance.  The Chamber has worked with 
the Community Development Department over the years on ideas for the redevelopment of 
Ridgewood Avenue. 

4. Recruit members for involvement in City committees, boards and activities affecting growth and 
development in the area. 
The Chamber has actively recruited business owners to participate on the Town Center and 
Eastport CRA Boards.  Chamber members participated in the City Manager Selection Committee. 

 
Provide technical assistance to businesses and the public on issues impacting economic development and 
small business. 

1.  Conduct monthly visits to local business within Port Orange to offer assistance and resources. 
The Chamber has visited 50 businesses this year to offer assistance and information on local 
resources available to them. 

2.  Conduct at least one (1) small business development seminar or program quarterly to assist area 
businesses. 
The Chamber has a Business Power Hour program each month – 7 programs this year 
A “Breakfast Connection” meeting was held for Chamber members to meet with the County 
Council in April and Senator Dorothy Hukill on September 15.  

3.  Assist in planning a business expo or other project or event for Port Orange Family Days 
The Chamber assisted in planning the Family Days Spring Fair, with more than 100 exhibitors the 
weekend of March 7th and 8th, and is actively working on the Family Days event for October 1 
through 4, 2015.  That Expo is currently sold out and there is a waiting list. 

4.  The Chamber is planning to work with the City on a “Doing Business with Government” seminar in 
the fall, 2015 or an appropriate time as determined by the Chamber and purchasing officials. 



5. The Leadership Program will run for eight consecutive Wednesday mornings beginning September 
29.  Eight people completed the Leadership Program in 2014, and eleven people are confirmed for 
the 2015 fall program to date, with several applications outstanding. 

6. Number of inquiries received including walk-ins, calls and referrals:   
January:  701 inquiries, 4,556 website visits 
February:  741 inquiries, 3,387 website visits 
March:  679 inquiries, 3,689 website visits 
April:  643 inquiries, 3369 website visits 
May:  611 inquiries, 3,054 website visits 
June: 607 inquiries, 3,622 website visits 

7.  The Chamber has received 13 Better Business inquiries this year and 6 complaints were filed and 
handled by the Chamber. 

 
Services provided to the City 
1. The City has a full page ad in the Community and Business Guide currently being distributed 
2. The Chamber maintains an area web page that is linked to the Port Orange Team Volusia Web 

Page. 
3. The Riverside pavilion was made available to the City for two City Council workshops in March. 
4. The Chamber newsletter was mailed to the Mayor, City Council Members and the City manager. 
5. The Chamber continues to distribute the Business Resource Guide to businesses, both during the 

Business Retention visits as well as new member receptions and when business owners visit the 
Chamber.  Seventy relocation guides have been mailed as a response to relocation and visitor 
inquiries outside the area.  More than 350 Community and Business Guides were distributed 
during the Family Days spring fair, and thousands are distributed during the year by realtors, 
apartments and other local businesses. 

 
 
 
  
 
 
Debbie Connors, Executive Director 



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 08/25/2015

Consent item: No 

SUBJECT: Location of the historic F.E.C. Train Depot

DEPARTMENT: City Manager

RECOMMENDED MOTION: 

SUMMARY: Direction is needed on whether to leave the FEC Train Depot, once 
acquired, in its current location (415 Herbert Street) next to the railroad tracks, or to 
relocate it to Riverwalk.  Within Riverwalk there are two potential relocation sites: at the 
southwest corner of Herbert Street and Halifax Drive or at the northwest corner Halifax 
Drive and Dunlawton Avenue in the vacant parking lot.

Staying at its current location would save relocation costs and keep the depot in its 
historic context, thus preserving its National Register of Historic Places designation.  If 
moved, it must be de-listed according the state of Florida.

The intended purpose for the depot is to renovate it, and then potentially utilize it as a 
museum and home for the Port Orange Histrocial Trust.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS:

Donahue, Kent Created/Initiated - 08/11/2015
Harden, David Approved - 08/13/2015
Harden, David Final Approval - 08/20/2015



CITY COUNCIL AGENDA ITEM
  

REQUESTED COUNCIL MEETING DATE 08/25/2015

Consent item: No 

SUBJECT: General Fund Budget Discussion

DEPARTMENT: Finance

RECOMMENDED MOTION: 

SUMMARY: Please bring your General Fund budget books to the workshop. Staff will 
be discussing each Department's budget with you.

Project 
No.:  

 Funding Account 
No.:  

ATTACHMENTS:

Fenwick, Robin Created/Initiated - 08/20/2015
Harden, David Approved - 08/20/2015
Johansson, M. Jake Final Approval - 08/20/2015
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