AGENDA
GOLF ADVISORY BOARD
CITY OF PORT ORANGE

Meeting Date: Tuesday, April 4, 2017 Time: 5:00 PM

Type of Meeting: Regular Location: 2nd Floor Conference Room
City Hall, 1000 City Center Circle

A.CALL TO ORDER

1. Roll Call
2. Election of Chairman and Vice-Chairman

B. PUBLIC COMMENTS

C. DISCUSSION/ACTION

3. Approval of Minutes - February 7, 2017
4. Cypress Head PUD (2023 Expiration) Workshop
5. KemperSports Contract and Addendums

D. REPORTS AND COMMENTS

6. Financial Reports
7. Evaluation Reports
8. Tree Trimming Report - Susan Lovallo

E. ADJOURNMENT

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE GOLF ADVISORY BOARD WILL NEED A
RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO ENSURE AT HIS OR HER
OWN EXPENSE FOR THE TAKING AND PREPARATION OF A VERBATIM RECORD OF ALL TESTIMONY AND
EVIDENCE OF THE PROCEEDINGS UPON WHICH THE APPEAL IS TO BE BASED. NOTE: IF YOU ARE A PERSON
WITH A DISABILITY WHO NEEDS ANY ACCOMMODATION IN ORDER TO PARTICIPATE IN THIS PROCEEDING, YOU
ARE ENTITLED, AT NO COST TO YOU, TO THE PROVISION OF CERTAIN ASSISTANCE. PLEASE CONTACT THE
CITY CLERK FOR THE CITY OF PORT ORANGE, 1000 CITY CENTER CIRCLE, PORT ORANGE, FLORIDA 32129,
TELEPHONE NUMBER 386-506-5563, WITHIN 2 WORKING DAYS OF YOUR RECEIPT OF THIS NOTICE OR 5 DAYS
PRIOR TO THE MEETING DATE; IF YOU ARE HEARING OR VOICE IMPAIRED, CONTACT THE RELAY OPERATOR AT
1-800-955-8771.




GOLF ADVISORY BOARD
MEETING MINUTES
CITY OF PORT ORANGE
2ND FLOOR CONFERENCE ROOM
1000 CITY CENTER CIRCLE
FEBRUARY 7, 2017

THE REGULAR MEETING OF THE GOLF ADVISORY BOARD of the City of
Port Orange was called to order by Chairman Angelone at 5:03 p.m.

CALL TO ORDER

1. Roll Call

PRESENT: Scott Stiltner, Council Member
Dennis Flesch
Jane Taylor
Tony Delmonte
Richard Lee
Alan Angelone, Chairman
John Cameron, Jr. arrived at 5:40 p.m.

ALSO PRESENT: Susan Lovallo, Parks & Recreation Director
Bob Duquette, KemperSports
Jody Graham, KemperSports
Susanne Snider, KemperSports
James Halleran, James Moore, CPA
Fran Gosnell, Administrative Assistant
Robin Fenwick, City Clerk

PUBLIC COMMENTS - there were none.

DISCUSSION/ACTION

2. Approval of Minutes — December 6, 2016

Motion to approve the minutes as corrected to reflect Member Delmonte as
present was made by Member Flesch and Seconded by Member Lee.
Motion carried unanimously by voice vote.

3. Approval of Minutes — January 4, 2017 — Special Meeting
Motion to approve the minutes as presented was made by Member Taylor

and Seconded by Member Delmonte. Motion carried unanimously by voice
vote.
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Susan Lovallo, Parks & Recreation Director, addressed the Board, advising them that the
first meeting of every year the Board must elect a Chairman and Vice Chairman, and
explained it is a housekeeping issue that was inadvertently left off of the Agenda. Since
there is a member absent, it is recommended that the Board either wait until that member
is present this evening or place this item on the next agenda. The Board agreed.

4. Audit Presentation

James Halleran, CPA provided an overview of the FY2016 Audit. Mr. Halleran advised
of one comment which is a significant deficiency in internal control of cash receipts. The
test showed no evidence of direct approval by the General Manager related to cash
receipts and allocation of revenue. This comment was brought up previously in 2013. The
current recommendation is that KemperSports more closely follow their direct approval
process with cash receipts with signoffs.

Mr. Halleran stated that there were no audit adjustments this year and provided an
overview of the current year comments including documentation for negative sales/voids,
off-site data backup, and old unused deferred revenue, which were discussed in detail.

Mr. Halleran stated that overall, it was a very good audit.
5. Golf Course Dress Guidelines — Tony Delmonte

Member Delmonte asked if the golf course had a dress guideline in place, and shared his
observations of people wearing inappropriate attire including muscle t-shirts and very
short shorts.

Mr. Duquette, KemperSports General Manager, replied that there is a dress guideline,
and discussions are held with people actually playing golf; however, passenger/rider
issues are different. Jody Graham, KemperSports, stated that very few go out on the
course in inappropriate attire, but typically, they may take their shirt off after teeing off.
Councilman Stiltner asked what the definition of a ‘mock’ collar is, and discussion ensued.
Member Taylor suggested that the restaurant offer a rental shirt with discussion regarding
purchasing versus renting shirts.

REPORTS AND COMMENTS

6. Financial Reports from KemperSports
7. Evaluation Reports from KemperSports

Mr. Duquette provided an overview of the Financial and Evaluation Reports for three
months ending December, 2016, stating that the year-to-date revenues were off slightly,
due to being closed for 5 days in October because of Hurricane Matthew. The service
rating is at 9.5. For the month of January, 2017, they were 22% over budget in revenues.
Operating expenses as well as payroll are both under budget.
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Discussion ensued regarding selling out tee times at different rates, as well as the
trending number of rounds and average revenue created.

Member Lee encouraged everyone to fix the ball marks. Discussion was held regarding
providing a ball mark tool to assist in urging people to fix the ball marks and educating
people with regard to the proper way to repair the ball marks.

Councilman Stiltner offered the idea of cultivating “course ambassadors” to provide a
motivational and positive opportunity, especially with larger groups.

8. Member Comments

Member Cameron asked what the plan is to maintain and preserve greens 2, 4, and 5.
Councilman Stiltner stated it was an environmentally sensitive area with regard to the
trees. Ms. Lovallo stated that it is on the list to address along with tree trimming, but there
is a balance between the buffers and removal of trees to contend with.

Member Cameron made an observation regarding the fairways with regard to private
carts in a group; rangers appear to be having a difficult time managing this issue. Member
Taylor reported that there have been a couple of serious accidents with private golf carts.

Member Cameron asked that Kemper be careful when quoting rates to residents and non-
residents adhering to the policy; asked if the minutes are being posted at the golf course;
and observed that the starter ranger policy is in effect, but it did not appear that tools are
provided to rake or pick up garbage, and finally, likes the reports being provided by
KemperSports.

Chairman Angelone reported that the minutes are being posted, but not until they have
been approved and signed. Discussion ensued regarding the group rate policy.

ITEMS FOR NEXT MEETING

Chairman Angelone stated that re-election of officers will be on the next agenda, and
asked the Board if they wanted to discuss issues like golf course conditions as a separate
item on the agenda or discuss them under member comments.

Ms. Lovallo provided information on the agenda process and working within the
framework of the agenda and the items being placed on the agenda, as followed by the
Code and the Rules of Procedure for all meetings.

Ms. Lovallo explained that when a subject is being requested to be placed on an agenda
by the Board, staff must be provided background information by the Board to determine
what is being asked of them and to be able to report back to the Board with the information
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requested, and further explained that the Board must come to a consensus as a whole
on any issue before providing it to Council.

Discussion ensued regarding election of officers earlier in the meeting. Ms. Lovallo stated
that courtesy was extended to either wait for the absent member to arrive or delay the
election until the next meeting since the election was inadvertently left off of the agenda
and the absent member had not been provided notification of the election.

Member Cameron suggested the Board create a list of agenda items for the next meeting.

Member Lee requested that the Kemper contract that may be approved at this evening'’s
City Council meeting be reviewed.

Member Cameron requested an upcoming agenda item regarding the 2023 termination
of the golf course — what does the Golf Advisory Board as a group want to recommend
and what options are available for the use of the golf course before the 2023 termination
date.

Ms. Lovallo recommended the Board hold a Special Workshop for the 2023 issue.

The Cypress Head PUD legal documents for 2023 were requested to be provided to the
Golf Advisory Board.

Member Flesch requested that the golf course newsletter include information on divots
and ball marks.

Ms. Lovallo confirmed with the Board the following items for the next agenda:

Election of Chairman and Vice Chairman

Tree trimming report

2023 Workshop preparation

Cypress Head PUD — KemperSports Contract and Addendums

Consensus was that course conditions would be discussed under Member Comments.

ADJOURNMENT: 6:32 p.m.

Motion to adjourn was made by Member Delmonte; Seconded by Member
Cameron. Motion carried unanimously by voice vote.

Alan Angelone, Chairman



AGREEMENT
FOR

GOLF COURSE MANAGEMENT SERVICES

i " i
THIS AGREEMENT is made and entered into as of this | €' day of Sepben ber2012, by and
between the City of Port Orange, Florida, a chartered municipal corporation, located in Velusia
County, Florida, hereinafter refeered to as “City", The Golf Club at Cypress Head, Inc., a Florida
for profit corporation, hereinafter referred to as “Club” and Kemper Sporis Management, Inc., an
Minois corporation, hereinafter referred to as “Contractor” and cellectively hereinafter referred
to as the “Parties.”

WITNESSETH:
WHEREAS, the City owns and operates the Golf Club at Cypress Head; and

WHEREAS, the City desires-fo obtain management services for the golf course and clubhouse
operations, turf operations, restaurant, pro shop, lounge, banguet and all other operations at the
City’s public golf facility; and

WHEREAS, in order to obtain such services, the City on April 2, 2012 issued a Request for
Proposals for such management services {atiached hereto as Exhibit “A”); and

WHEREAS, the Contractor submitted a Proposal on May 2, 2012 ({attiched herete as
Exhibit “B”}; and

WHERFEAS, Contractor’s Proposal was selected by the City of Port Orange City Council on June
19, 2012, as the most responsive and best qualified proposal for purpeses of negotiating a

contract; and

WHEREAS, this Agreement betweeri the City and the Contractor 1§ substantially in conformance
with the City’s Request for Proposal and the Contractor's Proposal.

NOW, THEREFORE, in consideration of the mutual promises, covenants and agreements
contained herein, the City and Contractor agree as follows:

SECTION 1. DEFINITIONS

As used in this Agreement; the following terms shall have the respective meanings indicated
below: ,

A ANNUAL BUDGET. The annual budget shall include the operating budget and

the capital improvement budget,
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K.

CAPITIAL EXPENDITURES: Capital Expenditure means any alteration,
addition, Improvement, repair, replacement, rebuilding, or rénovation to the Golf
Course, the cost of which exceeds Five Thousand Dollars ($5,000.00).

CITY: City means the City of Port Orange, Florida, a chartered municipal
corporation, located in Volusia County, Florida.

CITY COUNCIL: City Council means the elected governing body serving the
City of Port Orange, Florida, a chartered mumnicipal corporation, located -in
Volusia County, Florida.

CITY MANAGER.: City Manager shall miean the.official appointed manager of

" the City of Port Orange, Florida.

CLUB HOUSE OPERATIONS: Club House Operationis means the sales of golf
services, green, cart, range, surcharge and other fees collection eperafions, food
and beverage service operations, golf merchandise operations, and other useal and
customary functions provided at the Golf Course.

CONTRACTOR: Contractor means Kemper Sports Management, Inc., or any
suceessor to Contractor's interest under this Agreement.

CONTRACT ADMINISTRATOR: Centract Admmistrator means the individual
designated by the City Manager to administer the contract on behalf of the City,
to  oversee the Contractor’s performance of this Contract and to act as the liaison
between the City Manager and the Contractor.  The expense of the Contract
Administrator shall be an expense of the Golf Course as is identified in
Exhibit “A” under General Terms and Cenditions, at page 18, paragraph 17.

FINANCE DIRECTOR: Finance Director shall mean the officially designated
director of finance-for the City of Port Orange, Florida

FURNISHING and EQUIPMENT: Furnishing and Eguipment means all
furniture, fumishings, trade fixtures, apparatus and equipment, including without
limifation course mainténance vehicles and equipment, golf carts, driving range
pickers and pullers, mats, range ball baskets, cash registers, rental golf clubs and
bags, bail washers, benches, uniforms, kitchen equipment, appliances, china,
glassware, silverware, office equipment, computers, computer software, copy
machines, facsimile machines, telephone systems (not including pay telephones),
and other personal property used in or held in storage for use in the operation of
the Golf Course; other than Operating Inventory. Furnishing and Equipment shall
be identified on Exhibit “C” as of September 30, 2012, and as verified by
Contractor on October 1, 2012,

GOLF COURSE: Golf Course means the Golf Club at Cypress Head, an 18-hole
championship course, with lighted practice facility, driving range, maintenance
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L.

barn, cart barn, clubbouse, pro shep, restaurant, lounge, banquet rooms, and other
related facilities. ‘

GOLF COURSE EXPENSES: Golf Course [xpenses means operating
expenditures including but not limited to all costs .and expenses incurred in the
operation, management, and maintenance of the Golf Course, including: &) all
expenditures incurred by Contractor in the performance of its oblizations under
this Agreement or expenditures incurred by the City for the benefit of the Golf
Course; b) afl expenses specifically identified as "Golf Course Expenses” in this
Agréement; and c) all other reasonable expenses incurred by Contractor in
connection withh management of the Golf Course or this Agreement, which
expenses were not reasonably anticipated by the parties or otherwise provided in
this Agreement and which expenses, if assumed by Contractor, would be
consistent with the role of a golf course manager arid shall not exceed the annual
budgeted contingency. The total arnual golf eourse expenses, including debt
service shall not exceed City Council appropriations.  Golf Course Expenses
shail include expenses for the Contract Administrator and annual reporting
charges or other fees for the Club. Golf Course Expenses shall not include the
Contractor’s-expenses of remediation as required in-this Agreement,

GROSS REVENUES: ‘Gross Revenues means all revenues of the Golf Course
received by Contractor that are part ef this Agreement. These are green fees and
50% of the Surcharge, cart rentals, all tournament proceeds, outing and event
sales.and fees, tee time reservation fees, computer handicapping, league fees, pre-
paid green fees, sales of gift certificates and coupon rates for green fees which
shall be redeemable within the fiscal year of collection, the Food and Beverage
Sales and banguets, driving range sales, merchandise sales, and club rentals, Any
revenues derived from Golf Course operations; services, or products shall be
deemed a part of Gross Revenues. Gross Revenues shall not include inventory
and encambrances.

KEY EMPLOYEES: Key Employees means the on-site general manager, golf
course superintendent, director of marketing, assistant superintendent and head
golf professionals and. are considered Key Employees of Contractor,

MAINTENANCE and REPAIRS: Maintenance and repairs teans the provision
of continuous. proper up keeping of all facilities including but not liinited to the
golf course, buildimgs, restaurant, pro shop, lounge, banquet toom, furnishings
and equipment, and supplies, without limitatiens, necessary to assure theé proper
day-to-day operations of the Golf Course in accordance with the standards
identified in Exhibit “A” under Mairitenance Standards for the Club, pages 31-
37,

MERCHANDISE: Merchandise means golf apparel and accessories offered for
resale at the Golf Course pro shop and rental of clubs.
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Q. OPERATING INVENTORY: Operating Inventery means consumable items used
in or held in storage for use in the operation of the Golf Course, including score
cards and cart tickets, driving range balls, golf pro shop merchandise, food and
beverage inventory, kitchen supplies, paper and plastic ware, locker room and
bathroom supplies, towels, fuel, cleaning materials, fertilizers, pesticides, seed,
maintenance parts and supplies, office supplies, and any other similar items used
in funning the goif operation.

R. OPERATING YEAR/FISCAL YEAR: Operating Year/Fiscal Year means a
twelve (12) month period commencing on October 1 and confinuing through to
the following September 30.

8. SURCHARGE: A surcharge shall be collected from every player of golf pursuant
1o Resolution No. 12-44 of the City of Port Orange, as amended from time to.
tine.

T. CONTRACTOR. OUT-OF-POCKET EXPENSES. For puposes of this
Agreement, out-of-pocket expenses shall ot be-a Golf Course Expense and shiall
generally mean Contractor travel expenses in excess of the annual budget and as
needed to properly operate and manage all golf course operations at the Golf
Course at Cypress Head; and the Contractor’s remediation expenses as reqguired in
this Agreement.

U. SURETY: Surety shall mean an insurance organization auwthorized to do business
in the State of Flerida, having a financial strength rating during the term of this
Agreement of not less than "A" as rated by AM. Best Company, and being an
insurer of mutual acoeptance by the parties to this Agreement.

V. THE GOLF CLUB AT CYPRESS HEAD, INC.: The Golf Club at Cypress
Head, Inc. shall mean the Florida for profit corporation currently operating the
Golf Course pursuant to the Articles of Incorporation and the Bylaws, including
the Bylaws for Club Members, and holding the license authorizing the sale of
aleoholic beverages and the consumption oh premises and the sales froin the
beverage cart.

W.  EMERGENCY: Emergency shall mean a breakdown in any City service or when
supplies are needed for immediate work which may be essential to, or may
virtually affect the public health, safety, or general welfare.

SECTION 2. SCOPE OF SERVICES

The Contractor shall, in a satisfactory and proper manner, as determined by the City Manager,
perform the following services:
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Al GENERAL

In accordance with the approved budget and subject to availability of funds as
appropriated therein, Contractor shell provide Golf Course Management Services for
both Club House Operatiohs and Turf Operations as set forth below. It is the intent of
this: Agreement that the Contractor will endeavor to provide continual quality
improvements to all aspects of the Golf Club’s operations.

1. Club House Operations shall include but are not limited to the following usual and
customary operations:

a. Marketing of all golf facilities and programs;

b. Managing the golf course and club house operations, driving range, building
operations, golf cart storage operations and golf programs, including the sale of
20l merchandise;

¢, Providing planning; budgeting, accounting, personne! and other administrative

services in support of the golf operation at the golf course facility, as well as
other services normally associated with the operation of public golf courses in a
municipal setting;

d. Continued support and marketing of all shecial interest golf programs now offered
by the City at the golf facility and as identified in Exhibit “B”. These piograms
include, but are not limited to junior golf programs, men's and women's golf
leagues and toutnaments, and golf instruction programs;

< Janitorial functions in all facilities including but not limited to the club house

buildings, maintenance facility, driving range buildings, course restrooms, course

shelters, golf cart storage buildings, food and beverage ares, and employee
restrooms.

Payment to the City each month for the lease of golf carts.

Performance of the detailed descriptions of this scope of serviges 1§ included in

Exhibits “A” and “B”, attached hereto.

h. Payment to the City each month for the debt service of the golf course,

i The one-half of the Surcharge shall be remitted to the City each month,

43

2. Turf Operations means the apronomic and horticultural practices required in
Exhibit “A”, management and mainienance of the motorized equipment used for that
purpose, and implementation of the City’s fleet miaintenance standards and preventative
maintenance services for the fleet and the facilities, fences, cart paths, buildings. garages,
and storage spaces. This component may inctude but not limited to the following:

a. Providing qualified managers and employees necessary for the maintenance
services at the golf facilities;

b. Maintaining all turf and landscaping, including first and last-impressionrarea; and

c. Maintaining all buildings, equipment and associated facilities and performing the

detailed descriptions of the scope of services as included in Exhibits “A” and
“B* attached hereto,
d. Payment to the City each month for the lease of golf course vehicles, tractors,
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mowers, and other maintenance equipment.

3. The Contractor shall hire, train, promote, discharge, and supervise the work of the
exccutive staff, Key Employees and all other emplovees of the courses. All persons
employed by the Contractor for such purposes shall be deemed empioyees of the
Contractor. The Contractor shall pay ail of the salaries, wages, payroll taxes and benefits
due and owing to and/or on account. of such persons, The Confractor shall deduct from
such employees” salaries all required taxes, charges and assessments and shall make and
fite such reports as may be required by the federal, state and local government agencies.
All persennel shall be employees of the Contractor, and the amount equal to all salary
and benefits, shall be a golf course expense in accordance with the anmual budget
approved by City.

4, The Contractor shall be authorized as the City’s agent to purchase goods and services
from City approved vendors and contractors and in accerdance. with City purchasing
policies. When the Contractor elects to purchase goods and services independent of the
City’s purchasing power then Contractor shail submit the pricing and specifications to the
City prior to purchase and the City shall have the right to require the Centractor to
purchase goods and services at the best price for comparable specifications. City will
provide Contractor, annually, a list of approved vendors relative to Contractor’s goods
and services,

B. SPECIFICATIONS

The Contractor’s services shali be provided in accordance with the specifications set forth
in Exhibits “A” and “B”, attached hereto and by this reference incorporated in its
entirety and made a-part hereof.

C. GOLF MANAGEMENT PROPOSAL

The Contractor's services shall be provided in accordance with the golf management
proposal submitted by the Contractor to the City; in particular, the Sections listed below
and as set forth in Exhibit “B”, Golf Management Proposal of Kemper Sports
Management, Inc., attached heréto and by this reference incorporated in its entirety and
made a part hereof.

Section Via.) Operational Plans

Section V(b.) Existing-and Future Operational Eavironment

Section V(c.) Management Approach

Section VIII  Listof Golf Courses Managed by Proposer

Section VH  Reswmesof Key Comporate Personnel Assigned to Project
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ANNUAL BUSINESS PLAN AND ANNUAL BUDGET

Begimiing on.October I, 2012, and every successive fiscal year thereafter, the Contractor
shall comply with the City's Annual Budger Calendar for submittal of its Capital
Improverment Plan and Annual Budget. The Annual Business Plan shall be submitted in
accordance with the-calendar for the Annual Budget.

The total annual expenses, mcluding debt service shall not exceed City Council
Appropriations. The Centractor shall include a recommendation on the golf course fees
and charges. Fees and charges for the golf course shall be established by Resolution of
the City Council.

The Contractor may, from time to time, request the City Council to amend the Anntal
Budgel as to the golf course management services described within this Agreement.

Contractor shail be solely responsible for preparation of the Golf Course Annual Budget
and for presentation of that Budget to the City Council. Contractor acknowledges that
the decision of the City Council is final and that the City Council serves as final arbiter
on budget matters.

With respect to emergency expenditures, il at any time during the term of this Agreement
a condition sheould existin, on, or about the Golf Course of an emergency nature which is
unforeseen in natiure and‘is not attzibutable to any act or omission. of Cesitractor, and such
condition, in Confractor’s diseretion, requires immediate action to preserve and protect
the Golf Cowrse, to better assure the continued opération of the Golf Courss, or to protect
its customers, guests, or employees, Contractor is authorized to take all steps-and to make
al] reasonable expenditures necessary fo repair and correct any such conditions, whether
or not provisions have been made iii the applicable Budget for any such expenditure. The
Contractor shall notify the City Manager, if at all possible, prior to the expenditure but in
all events within twenty-four (24) hours of any such emergency condilion or expenditure.

With respect to unanticipated expenditures and reallocation of funds, City understands.
and agrees that the Budget is intended to be a reasenable estimate, and, accordingly,
Confractor, subject to City approval, shall be entitled from time fo fime to revise the
Budget .t cover any expendifures that were unanticipated at the time of preparation of the
Budget but are reasonable and necessary to cairy out the provisions of this: Agreement.
Contractor 18 authorized to take all action reasonably deemed necessary by Confracter to
implement, perform, or cause the performance of the items set forth in the Budget. Ifthe
Budget is required to be modified in sach a manner that will not increase the overall
expense or revenue appropriation, then the Budget transfer may be approved by the
Contractor upon writteri notice to the Finance Director within twenty-four (24) hours. If,
however, the Budget. is required to be modified in such a manner that will cause an
inicrease iriovetall appropriations, then the City Council must authorize the medification,
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ENVIRONMENTAL STATEMENT

The Contractor shall include in the Annual Business Plan, as mutually agreed upon in the
approved Annual Budget, the adoption, mmclusion and placement in practice of the
environmental principles as adopted by the Golf Course Superintendent Association of
America in all aspects of daily operations, mainienance operations, and capital or
remedial inprovenients to golf premises.and facilities.

Prior to October 1, 2012, the City shall perform a Phase I Environmental Assessmert at
the sole cost of the Contractor-as a Golf Course Expense and provide copies of all such
reports to Contractor, Upon termination, Contractor shall perform a Phase I, the cost of
which shall be a Golf Course Expense, and if needed as determined in the City’s
discretion, a Phase 1L or III, Environmental Assessment if any, determined in accordance
with the assessment. Contractor shall be responsible for the cost of any environtnerital

remediation required in order to cortect any violations of environmental laws resulting

from the negligence or willful misconduct of Contractor. The requirement for
remediation by the Contractor shall survive the termination of this Agreement.

Notwithstanding anything to the contrary contained in the Agreement or élsewhere,
Contractor shall not defend, mdemnify or held City harmless of or from any hability,
toss, damage, cost, or expense (including attorneys’ fees and expenses) involving any
pre-existing environmental problems or liabilities discovered on the Golf Course that
occurred prior to July 3, 2002.

PERSONNEL

Employment

In accordance with the approved budget; Contracter shall be responsible for the
enployiment of all personnel for the turf and clubheuse operations.

Contractor’s Clubhouse and Turf Operations-of Golf Course

@ All clubhouse and turf operations shall be transferred to and performed by the
Contractor. . |
b. It will be the Contractor’s responsibility to provide the City with annual turf

condition evaluation as described in Exhubit A.
Staff

The aggregate payroll for employees at the Golf Course shall not éxcéed the dmounts set
forth in the approved Annual Budget. The Contractor shall include in the' Annual
Business Plan, the qualification and identifications of the Key Employees for staffing the
next fiscal year. If a change occurs with the Key Employees during the fiscal year the
Annual Business Plan shall be amended-and submitted to the City, ‘
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4, Qualifications

The Contractor shall employ only employees who are properly qualified for their
positions, Contractor may assign managemient trainees to the Golf Course under the
supervision of trained professionals.

3. Retirement and Benefit Plans

Contractor may provide: Golf Course employee benefits as long as the expense of the
benefits 15 included in the approved Annual Budget.

6. Temiporary Assignment of Other Contractor Personnel

If the position of General Manager, course superintendent, director of marketing,
assistant superintendent, or other key management positions of the Goif Course are not
filled for whatever reason, Contractor may temporarily, for a period not to exceed ninety
(90) days, assign to these positions the staff of other gelf courses and country clubs
operated by Conitractor. During such time as these employees are temporarily assigned to
the Golf Course; all such employees will be paid their regular Compensation, and the pro-
rata share of sueh emplovees’ Compensation equal fo the actual time such employees
worked at the Golf Course shall bea Golf Couise Expense.

7. Management Staff

a. The General Manager of the Golf Course shall be responsible for-the day-to-day
mianagement and operation of the Golf Course-and shall be on site for day-to-day
management and operation purposes, The name and telephone number, both home
and business, of the Geéneral Manager shall be provided, in writing, to the City
and shall be kept cuwrrent at all times: The General Manager, or upon written
rptice to the City, his designee, shall be reasonably available during normal
working hours to meet with the Contract Administrator. After normal working
hours, the General Manager, or designee, shall be reasonably available to appear
at the Golf Course if deeimed necessary by the Contract Administrator or Contract
Administrator’s designee.  The General Manager shall establish his or her
principal residence within one (1) hour duving distance of the Golf Club at
Cypress Head, unless waived by the City Manager.

b. The Golf Course Superintendent for the Golf Course shail be a member in good
standing of thelocal chaptér of the Gelf Course Superintendents Association.

G. MERCHANDISE SALES

1. The Contractor shall operate the merchandise sales as a profit center and shall perform
the following: .

a. Purchase, maintain, and rent out casts, golf clubs and golf bags at the Pro Shop of
the Golf Course.
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b. Order, purchase, pay for and offer for resale at Pro Shop of the Golf Course, all
golf equipment, golf merchandise and supplies, sportswear, apparel and other golf
aCCess0ries.

2, The Contractor shall insure that a qualified mdividiral is assigned fo be responsible for
ordering and reordering inventory, inventory digplay, reporting and training for
merchandise sales.

3 Budgeted Clubhouse personnel are permitted to handle merchandise sales, cart rentals
and golf chub rentals and to assist the Merchandise Mansger.

4. The Contractor shall maintain and stock reasonable inventory of Merchandise at various
grades and sell them at competitive prices.

5. All sales tax and other taxes that might be due and payadle as part of the merchandise
sales-at the Pro Shop.shall be paid for from the proceeds-of such sales by Contractor,

6. All city, state, federal and/or other licenses required for the appropriate operation of
Merchandise Sales at the Pro Shop of the Golf Course shall be obtained in the name of
the Contractor and shall be a budgeted Golf Course Expense.

7. All revenues derived from Merchandise Sales shall remain with and belong to the City
and shall be considered part of the Gross Revenues. Credit Card Merchandise Sales-shall
be credited directly to the golf ceurse account with the Credit Card Service Provider.
Such Credit:Card Service charges incurred shall be a Golf Course Expense.

8. The Contractor shall purchase at City expense, and shall display and merchandise Port
Orarnge “logo wear” in the Pro Shop with proceeds ta be distributed to City.

H. FOOD AND BEVERAGE

i. The Contractor shall operate the Food and Beverage service as a profit center, provide
Food. and Beverage operations at the Golf Coursse, including but not limited to catering
services, which shall meet all federal, state and local health/safety requirements. Sich
operation shall have adequate staffing, hours of operation, cleanliness and. quality product
agid service.

2. The Contractor, with reasonable assistance of City and the Club for licensing, shall
manage the sales of alcoholic beverages, cornsistent with the laws.of the State of Florida,

3, All revenues derived from Food and Beverage sales at'the Golf Course shall remain with
and belong to the City. Credit Card Food and Beverage Sales shall be credited directly to
the goif course account with the Credit Card Service Provider. Such Credit Card Service
charges incurred shall be a Golf Course Expense.
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I REVENUES AND DEPOSIT OF REVENUES

1. All Revenues collected in the Golf Course by the Cohtractor, whether in cash, checks,
money order or eredit card, shall be depoesited by the Contractor into an account in & barik
approved by the City. Such deposit shall be made daily and no later than the close of
business day at the Golf Course. The Finance Director shall be an approved signature on
the account.

2. The Contractor shall abide by the money handhing procedures as promulgated by
generally accepted governmental accounting standards, Contractor shall design, establish,
implement and maintain procedures for the accounting and control of the révenues from
the time of their collection by Contracter fo the time of deposit-at the baink. This shall
include & gystem of internal controls to account for and to safeguard all gross revenues.
Such procedures shall include each of the accounting and cash control processes
recommended by Contractor and approved by the Cify, which approval shall not
unreasonably be withheld.

3. The Contractor shall bear all risk of loss mcluding, but not himited to, damage,
destruction, disappearance, theft, fraudulent or any dishonest or unlawful act, or other
hazard, and whether by Contractor’s employees ot any other person or entity, until such
monies or other things of value have been deposited in the City's account aid verified by
the bank in accordance with this Agreement. Should such an event or agt occur,
Contractor shall notify as soon as possible the City, the Port Orange Police Department,
or the agency having jurisdiction where such unlawful act occurred. The Contractor shall
also prepare a report of such incident. Contractor shall notify the City of any operational
changes deemed necessary by Contractor to safeguard the Golf Course monies or things
of value. The Contractor shall provide a fidelity bond for all employees that shall handle
cash sales or ather financial transactions.

4, City acknowledges that Contractor has not made any guarantes, wadrranty, or
representation of any nature whatsoever toncerning of relating fo (i) the Budgets, or (if)
the amounts of revenues to be generated from the operation of the Facility other than the
fact that the Budgets, including revenues and operating expenses, are based on the
Contractor’s knowledge and expertise in the area of golf coursé management, for which
the contractor represents itself to be competent, knowledgeable and experienced.

SECTION 3. MANAGEMENT FEE

A Fixed Management Fee

13 Contractor shall receive a Fixed Management Fee, payable monthly, in arrears, in an
amount equal to one-twelfth (1/12) of Eighty-five Thousand Dollazs ($83,000.00), plus

budgeted expenses as previously defined herein, and a two percent {2%) per annum CPl,
as approved in the Annual Budget.
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The first payment of the Fixed Management Fee for the balance of FY 12-13 will bé
payable monthly, in arrears, il an amount equal to one-twelfth (1/12) of Eighty-five
Thousand Dollars ($85,000.00), plus budgeted expetises as previously defined herein and
as approved in the Annual Budget. Thereafter, such Fixed Management fee shall be paid
from the: operating account, and documented by invoice, on or before the Tenth day of
cach subsequent calendar month during the term of this Agreement and only upod
submission of an original mvoice from the Contractor.

Incentive Fee,
In addition to the Fixed Management Fee, Contractor shall receive an Incentive Fee.

The Incentive Fee shall be equal to (i) five percent (5%) of the annual Gross Revenues
that exceed $1.8 million dollars, plus (i) five percent (5%) of the (Gross Revenues
attributable solely to the sale of food dnd beverages in excess of $350,000.00 and the
total Incentive Fee shall not exceed the $85,000.00,

The Incentive Fee shall be due and payable within ninety (90) days of the end of each
fiscal year, shall not be prorated i the case of partial fiscal years and shall be subject
to the City’s receipt of the annual independent audit.

SECTION 4. SPECIAL GOLF COURSE USES BY THE CITY

The City shail be entitled to tse the golf course for events and special activities as identified in
Exhibit “A”.

SECTION 5. TRANSFERS OF FUNDS

A

1.

Working Capital.

Contractor shall have the right to retain at all times in the operating account a cash
reserve (“Working Capital™) in an amount equal to the required amount of Working
Capital specified in the Annual Budget to fuifill the Ariual Business Plan. for the thén
curtent Fiscal Year. [If at any time during any Fiscal Year Contractor reasonably
determines that Working Cepital specified m the then cuirent Annual Budget is
insufficient, then Operator shall netify City of the projected deficiency, and shall also
provide city with a detailed explanation setting forth the reasons therefor:

The City, based upon the FY 2012-2013 operating budget, shall be obligated to place into
the golf course operating account on July 1, 2012, an amount equal fo 15 days of
o.perétinzg funds and two payrolls. These funds will come from the followiiig sources: the
City of Port Orange will transfer to the contractor all unencumbered revenues collected
by the golf course during the month of June. If theé revenues remaining in the
unencumbered account ate not equal to the 15 days of operating capital, plus two
payrolls, the City shall advance the difference. The final source of revenue shall be
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revenues collected during the mornth of July. On July 31, 2012, the City will review the
revenue collections for the month of July to determine if additional funds are needed to
fund the operating expenses of the golf course for the month of July. On July 31, 2012,
the City will review the projected revenue collections and expenditure. projects to
determine what funds, if any, will be needed for the month of August. The City will
advance to the costractor by August 5, 2012 the funds if necessary, fo insure the
availability of funds to meet budget requirements of the golf course for the month of
August, On September 2, 2012, the City will review the projected revenue collections and
expenditures for the month of September. The City will advance to the contractor by
September 5, 2012 the funds, if necessary, (0 insure the availability of funds to meet the
budgetary needs of the golf course for the month of September, It is anticipated that the
contractor would repay the funds advanced by the City by September 30, 2012. If the
Contractor Is not able to repay the advances as of September 30, 2012 from golf course
revenues, the advances shall be considéred a loan to the golf course and shall be repaid to
the to the City each month from golf course revenues in an amount sufficient 1o répay the
loan to the City without jeopardizing the cottses ability to meet its financial obligations

consistent with the approved operating Budget and Annual Business Plah. '

B. Remittance to City.

At the end of each month, Contractor shall defermine the amount (if any) by which the
balance of the operating account exceeds the Working Capital requirement speeified in
the then current Annual Budget and the amount, if any, aeeded to fund any projected
deficiency. Funds in the operating account in excess of the specified Working Capital
requirement shall be remitted to City on or before ten- (10) days after the end of such
moxth.

SECTION 6. TERM

The term of this Agreement shall commence on Qctober 1, 2012 and expire on Septémber 30,
2017, unless sooner terminated as provided herein. This Agreement may be renewed for an
additional 5-year period, solely at the City's option and with the mutual acceptance by Contractor
within thirty (30) days.of the City’s exercise of the option; such option shall be exercised by the
City, inn writing, at least six sionths prior to the expiration of the original Agreement.

SECTION 7. SUBCONTRACTING

None of the work or services covered by this Agreement shall be subcontracted without the prior
written approval of the City, and the City’s approval shall be selely within the City’s discretion.
Any work or services subcontracted hercunder shall be specified by written contract oF
agreement and shall be subject fo each provision of this. Agreement.
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SECTION & ASSIGNMENT

The Contractor shall not assign any interest in this Agreement, and shall not transfer any interest
in the same, whether by assignment or novation, without the prior writien consernit of the City.
Such consent shall be solely within the discretion of the City.

SECTION 9. COMPLIANCE WITH LAWS AND POLICIES

A

Laws.

This Agreement is subjéct to and Contractor shall comply with all statutes, ordinances,
regulations, and rules of the Federal Government, the State of Florida, the County of
Vislusia and the City of Port Orange.

Financial Management Policies and Procedures

This. Agreement is subject to and the Contractor agrees to comply with the Policies and
Procedures of the Finance Departinent of the City to the extent applicable.

Equal Employment Opportunity.

Contractor shall net discriminate in its employmient practices because of race, religion,
sex, age, disability, marital status of national origin. This Agreement is subject to and
Contractor shall comply with the provisions of the Equal Employment Opportunity
Program of the City of Port Orange, Florida.

SECTION 10. HOLD HARMLESS AND INDEMNITY

A,

The Contractor shall mdemnify, protect, defend and hold harmless the City of Port
Orange, its council members, officers, agents, representatives, employees and volunteers
and The Golf Club at Cypress Head, Inc. from any and all los, claims, expenses, actions,
causes of action, costs, damages, and obligations, financial or otherwise, including
attorney fees and legal expenses, arising from any and all acts of the: Contractor, its
agents, employees, licensees, that result in injury to, constitute violations of individual
rights of persons, results In damage to property erany other liability for the City.

The City shall, subject to the limitations set forth in section 768.28 of the Florida
Statutes, indemmify, protect, defend and hold harmless the Contractor; its agents,
representatives, employees and affiliates from any and all loss, claims, expeiises, actions,
causes of action, costs, damages, and obligations, financial or otherwise; including
attorney fees and legal expenses, arising from any and all acts of the City, its couneil
members, officers, agents, empioyces licensees, that result in Hability, environmerital
condition or other matter relating to the Golf Course and occwrring prior fo the
comimencenent of Contractor’s services hereunder, except that such liability shali be
limited to $200,000 per individual, or $300,000 per mcident/occurrence together with
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attorney’s fees which shall not excecd 25% of the judgment, in accordance with section
768.28, Florida Statutes.

Unavoidable Delays. The provisions of this Section shall be applicable if there shall
occur, due to no fault of the party asserting the Unavoidable Delay (as hereinafter
defined) and beyond the reasonable control of such party, during the term of the
Agreement any (i) strikes, lockouts, or labor disputes, (ii) inability to obtain labor or
materials, or reasonable substitutes therefor beyond the control of the party obligated to
perform, (ifi) acts of God, governmental restrictions, regulations or contiols, enemy or
hostile governmental action, civil commotion, fire, or other casualty, or (iv)other
conditions: similar to those enumerated in this Section bevond the reasonable control of
the party obligated fo perform. [f either party shall, as the result of any of the above-
described events, fail punctually to perform any obligation on its part to be performed
under this Agreement, then, npon written notice to the other, within ten (10) days of such
event, such failure shail be excused and not be a breach of this Agreement by the party
claiming an wnavoidable delay (an “Unaveoidable Delay™), but enly to the extent
cccasioned by such event. If any right or option of either party to tdke any action under
or with respeet to the term of this Agreement is conditioned upon the same being:
exercised within any prescribed perjod of time or at or before @ named date, then such
preseribed period of time or such named date shall be deemed to be extended or delayed,
as the case may be, upon written notice, as provided above, for a time equal to the period
of the Unavoidable Delay. Notwithstanding anything contained herein to the contrary,
the provisions of this Section shall not be applicable to either party’s obligation to pay
any sums, monies, costs, charges, or expenses required to be paid pursuant to the termis of
this Agreement.

SECTION 11, INSURANCE

Al

The Contractor, as a Golf Course cost and expense, shall procure and maintain at all
times during the term of this: Agreement general liability insurance in an amount not less
than Threée Million Dollars ($3,000,000.00) single limit per occurrence for Hability for
acts of the Contractor or its agents and/or employees, The City shall be an additional
named insured, and shall be provided 30 days notice of cancellation or nonrenewal and
the terms of the coverage shall be substantially’ the same as maintained by the City on
June 30, 2012,

The Contractor, as & Golf Course cost and expense, shall procure and mainitain liability
insurance in an amount not less than Three Million Dollars ($3,000,000.00)* single limit
per occurrence for vehicles used in conaection' with this Agreement and the City shall
not assume- Eability for accidents arising out of the use of such vehicle or any vehicle,
including but not limited to golf carts. The City shall be an additional named insured and
shall be provided 30 days notice of cancellation or nonrenewal and the tefms of the
coverage shall be substantially the same as maintained by the City on June 30, 2012,

The Centractor, as part of the Golf Course Expense, shall procure and maintain during
the térm of this Agreemeni State of Florida Worker's Compensation Insuranice in such
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amounts as are required by general law. The Contractor shall name the City as an
additional insured or provide to the City a waiver of subrogation rights.

The Contractor shall retain the eriginals of such inswtange policies and a copy or
memorandum copy of a document evidencing such insurance coverage shall be fumished
to the City not later than 15 days prioer to commeéncément of services by the Contractor
under this Agregment,
Special Note: the limits of Hability specified in 4 and B above can be satisfied ihrough a
combination of primary, umbrella or excess linbilily policies, provided that the coverage
under such umbretla or excess liability policies-is at-leust as broud as the primary
coverage.

The City shall be notified in writing 30-days prior to cancellation or nonrenewal by the
Contractor of any changes in such policies.

The Contractor shall acquire, as an expense of the Golf Course, any other insurance
required by the State of Florida or deemed pradent or necessary by the City of Port
Orange, including, but not limited to, liability resulting from the sale of aleoholic
beverages.

SECTION [2. REPORTS, INFORMATION AND AUDITS

A,

The Contractor, at such thmes and. in such form as the City may require, as a Golf Course
Expense, shall fumish the City such reports as may be reasonably requested pertaining to
the work or services undertaken pursuant fo this Agreement, the costs and ob.]i.g_ation‘s
incarred or to be mcurred in connection therewith, and any other matters covered by this
Agreement. The Contractor shall retain on-site all financial and administrative records as
public records as prescribed by the public records laws of the State of Florida, and shall
perniit the City or any of its feprésentatives or-auditors (both internal and external) access
to such records,

The City shall make available to the Contractor financial information regarding matters
covered in this Agreement. Upon termination of this Agreement for any reason, the
Contractor shall imniediately deliver the financial and administrative records to fthe
Finance Director:

The Contractor shall in.a timely manner provide to the City the réports and inforination as
identified in Exhibit A and Exhibit B.

The City retains the right to perform unannounced inspection of all records during noriial.
business hours. This inspection will be conducted consistent with internal :audit procedure
and performed in accordance with generally accepted goveimmental auditing standards.

As a Golf Course Expense, Cotitractor shall retain a firi of certified public accountants to

perform independent anoual audits. The result of this audit will be reported in a timely
manner, not later than 90 days after the close of the fiscal year, to the City Counci! and
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included with the Annual City Audit.

SECTION 13. CONFLICT OF INTEREST

No officer, employee, or agent of the City of Port Orange who exercises any functions or
responsibilities i connection with the planning and implementation: of the services provided
under this Agresment, nor shall any City of Port Orange officér’s, employee’s or agent’s
immediate fammily member, close business associate, or organization which is about to employ
any such peérsor, shall have any personal financial interest; direct Or indirect, in the Cortitiactor or
in this Agreement and the Contractor shall take appropriate steps 1o assure compliance.

SECTION 14, INDEPENDENT CONTRACTOR

A

The Coniractor shall perform all work and services described herein as an independeént
contractor and nof as an officer, agent, servant or employee of City of Port Orange,
Nothing herein shall be construed as creating a partnership or joint venture between City
of Port QOrange and Contractoi. No person performing any of the work or services
described hercunder shall be considered an officer, agent, servant or employee. of City of
Port Orange, nor shail any such person be entitled to any benefits available or granted to
employees of City Port Orange. '

None of the provisions of this. Agreement are intended to create, nor shall be deemed or
construed to create; any relationship between the parties other than that of independent
parties contracting with each other hereunder solely for the purpose of effecting the
provisions of this Agreement, ‘

None of the parties hereto is an agent, employee, or representative of the other, exgept as
authorized In writing by the City pursuant to the City’s purchasing policies and for
prposes of managing the operations pursuant to the licensing refating to the sale of
alcoholic beverages.

None of the provisiois of this Agreement is intended to create, nor shall be deemed or
construed to create, any rights hereunder to third parties or other persens, or'increase the
duties or responsibility of the parties to other persons; the sole purpose of this Agreement
Is to establish the relationships and the respective rights or duties of the parties hereto,
each to the other.

SECTION 15. DEFAULT, CURE, REMEDY and TERMINATION.

A.

In the event either party defaults in the performance of any of the covenants, agreements
or promises to be kept, dene or performed by the Contractor under the terms of this
Agreement or fails to fulfill the teims and conditions of this Agreement in a timely and
diligent manner; the nondefaulting party shall notify the defanlting party in writing of the
nature-of such.default. Within ten (10) working days following such notice, the defauiting
party shall correct the default and in case of defaults not capable of being corrected
within ten (10) working days, the defaulting party shall commence correcting the default
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within five (5} working days of the notification thereof, shall diligently pursue correction,
and shall notify the nondefauiting party of the corrective steps petforined and scheduled
to be performed, and of the estimated time to cure, and thereafter the defaulting party
shall comiplete the correction of the default with.diligence. The default shall be corrected
within thirty (30) days, unless a longer period of time is dgreed to by the nondefaulting
party and the defaulting party shall not knowingly thereafter commit the same defauit.

B. If either party fails to correct the default as provided above, the nondefaulting party shall
have the right and remedy singularly, ot in combination, with such other rights and
remedies provided by law or equity, to declare that this Agreement, together with ail
rights granted hereunder are terminated, effective upon such date as the nondefaulting
party shall designate,

C. In the event that the Contractor (1) commits a material breach of this Agreement which is
incapdble of cure within 120 days of the date of such breach, or (if) breaches this
Agreement more than twelve separate occasions {as shown by notice from the City to the
Conuacmr) during eny Fiscal Year, or (iii) commits a breach of this Agreement as set
forth in Section 15, paragraph D, the City shall have the following rights and remedies
which the City shall have singularly, or in combination with such other rights and
remedies provided by law:

1. The right to declare that this Agreément, together with all rights granted the Contractor
hereunder, is terminated, effeetive upon such date as the City shall designate.

2. The right to demand the Surety to secute pérformance of this Agreerient.

D. The following which shall not be all inclusive, shall constitute substantial and material
events of default and shail entitle the City to exercise the City"s rights and remedies
under this Agreement, inchuding but not limited to those specified in Section 15,

I. The determination that any material representation or warrenty of Contractor contained in
this Agreement or any Exhibit’ attached. to this Agreement is not true, accurate, and
complete, and is materially misleading.

2. The filing of any petition for relief under the Bankruptey Code or any similar federal or
state statute by or against Contractor or the principal of Contractor; or the failure by
Contractor or the principals of Contractor to generally pay their debts as they become

die,

3 At application for the appointment of a recéiver for the making of a general assignment
for the benefit of creditors by, or the insolveney of, Contractor or the principals of
Contractor,

4, The disselution, merger, consolidation: or reorganization of Contractor.
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If'there is any change of contrel or Contractor, whether voluntary or involuntary, by sale,
merger, consolidation, reorganization, or otherwise,

If any creditor of Contractor or the principals of Contractor proceeds, threatens to
proceed or notifies Contractor or-the principals of Contractor of its intention to proceed to
enforee its rights under the provisions of any instrument creating an interest in the assets
of Contractor or the principals of Contractor or if any crediter of Contractor or the
principals of Contractor seeks, threatens or notifies Contractor or the principals of
Contractor of its intention to accelerate the payment of any debt owing to it by the
Conitractor or the principals of Contractor, orif Contractor orthe prineipals of Contractor
are otherwise in default under the terms of ‘any agreement creating an interest in the
assets of Contractor or the principals of Coritractor.

If'the City, in its sole discretion, determines in good faith that a.amaterial adverse change
has ¢eeurred in the financial condition of Contractor most recently disclosed to City in
any manner, and as required in Exhibit A.

Upon termination of this Agreement, the City shall be entitled to a limited license to use
for the six (6) months following such termination, printed materials with the Kemper
Sports Matiagement logo.

SECTION 16. OWNERSHIP OF PROPERTY

Al

B.

The Contractor agrees that at the expiration or in the event of any termination of this
Agreement that all properties of the City shall be returned to and delivered to the City on
or before the effective date of the termination, including but not limited 1o, the financial
and administrative records of the golf course operation perfermed by the Contractor, the
furnishing and equipment, the merchandise, the opérating inventory, the buildings and all
other facilities-and property of the Golf Course.

The name, trademark, and logo of the -Golf Club at Cypress Head are and shall rémain the
nroperty of the City of Port Orange, Florida.

SECTION 17. NOTICES

Al

This Agreememt rcquires that any notices;, approvals, authorizations, watvers,
instructions, or determinations shall be effective only when given in writing and signed
by the City Manager or the authorized designeg.

This Agreement requires that all notices shall be personally served or sent by certified
mail, postage prepaid and return receipt requested, addressed to the parties:
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To City:
Attention: City Manager
CITY OF PORT ORANGE, FLORIDA
1000 City Center Cirele
Port Orange, F1, 32129--4144

To Contractorn:
Kemper Sports Management, Inc.
500 Skokie Boulevard
Suite 444
Northbrook, [linois 66062
Attn: Chief Executive Officer

With CC to:

' Kemper Sports Management, Inc.

500 Skokie Boulevard
Suite 444
Nerthbrook, Illinois 60062
Attn: Corporate Counsel

SECTION 18. WAIVER

This Agreement shall be constraed i a-manner that a waiver of any breach of any provision of
this Agreement shall not constitute or operate as a waiver of any otlier'breach of such provision
or of any other provisions, nor shall any failure to enforce any provision hereof operate as a
waiver of such provision orof afly other provision.

SECTION 19, LAW TO GOVERN

This Agreement:is entered into and is to be performed in the State of Florida, The City and the
Contractor agree that the law of the State of Florida shall govern the rights, obligations, duties
and lfabilities of the parties to this Agreement and shall govern the interpretation of this
Agreement. The parties agree that the courts of competent jurisdiction for Volusia County,
Florida shall be the venug for all administrative actions or litigation,

SECTION 20. AMENDMENT

This Agreement may be modified or amended only by a Wwritien agreement duly executed by the
parties hereto or their representatives.

SECTION 21: ENTIRETY
This Agreement and the Exhibits attached hereto contain the entire Agreement between the

parties-as to the matters contained herein. Any oral representations or modifications concerning
this Agreement shall be of no force and effect.
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SECTION 22. ATTORNEY FEES AND COSTS

The Parties acknowledge and agree that they have actively participated In the negotiations and
drafting of this Agreement, and should any ambiguities exist in this Agreement, the ambiguities
shall be construed fairly and not for or against any of the Parties to this Agreement. In the event
of a dispute between the Parties arising out of the performance or enforcement of the terms,
conditions, and obligations imposed by this Agreement, the prevailing party shall be entitled to
recover reasonable attorney’s fees, costs, and expenses incurred in connection with such dispute,
including attorney fees and cpsts incurred at the appellate fevel.

SECTION 23. CONFLICTS AND SEVERABILITY

A. In the event any conflict or inconsistency exists between the terms and conditions
contained within the body of this Agreement and the terms and conditions described in
Exhibit A, the terims and condifions set forth in Exhibit A shall prevail.

B, In the event any conflict or inconsistency exists between the terms and conditions
contained within the body of this Agreement and the terms and conditions deseribed in
Exhibit B, the terms and conditions set forth in this Agreement shall prevail,

C. Thig Agreement shall be severable, if any part or parts of this Agreement shall for any
reason be held invalid or unenforceable by a coint of competent jurisdiction, all
remaining parts shall remain binding and in full force and effect.

SECTION 24, PERFORMANCE SURETY

The Contractor shall, at its sole cost and expense, prior 1o the execution of this Agreement
deliver to the City a performance surety in the form: of a bond, cashier’s check, certified check,
or letter of credit, in the principle sum of Forty-five Thousand and 00/100 Doflars ($ 45,000.00)
to guarantee performance of the coritracter’s obligations under this Agreement and as set forth in

Exhibit A, The surety company issuing such surety and the form of the surety itself shall be
subject t0-approval by the City.

IN WITNESS WHEREOF, the City and the Contractor have executed this Agreement oxn this

_fEF dayof Se piein le 2012,

CITY OF PORT-ORANGE, ?}DA
/ Alien Green, Mayor

Attested By Az A&éa w %
ﬁcnnelh W. Parker, City Manager
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KEMPER SPORTS MANAGEMENT, INC.

/ @ u -~
Attested. ;?

o oo
By Y0sn (1 7 LA .y
 Name/Tifle: ] iyt A Pefem.  AAFY Pedd /
or:  Kemper Sports Management, Inc. Cowcclits
500 Skolkie Boulevard, Suite 444
Northbrook, Illinois 60062
Fed 1.DD. No. 36-2965951

OFFICIAL SEAL
LAURA A PINTER S
NOTARY PUBLIC - STATE OF LLINOIS €
MY TOMMISSION EXPIRES:03131/13

- Y
—

(Corporate Seal)
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THE GOLF CLUB AT CYPRESS HEAD, INC,,
aE f’d‘a) for profit corporation

By: W - /

Allén Green, President

Attested ByWW . %%«44—3

-

- Kenneth W. Parker
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The Contractor, by executing the foregoing Agreement for Golf Course Management Services,
acknowledges receipt of the following documents:

EXHIBIT A Request for Proposals (RFP) by the City of Port Orange dated April 2, |
2012, as amended.

EXHIBIT B Kemper Sports Management Proposal in response to the RFP.

EXHIBITC City of Port Orange Fixed Assets Inventory of the Golf Course at Cypress
Head.

Supplemental Information Provided:

Cypress Head Insurance Program Listing

State of Florida General Records Handbook

City of Port Orange Purchasing Policies and Procedures
Resolution No. 12-44 relating to Golf Course fees and charges

" @ B e

Confractor’s Initials
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CITY OF PORT ORANGE, FLORIDA

Request for Proposals for Management Services at the
Golf Club at Cypress Head

RFP No. 12-11

Prepared by:

City of Port Orange Purchasing Division
March 2012

Release date: Apr}12,2012 o
Mandatory Pre-Proposal Meeting: Aprit 11,2012
Last day for questions: April 26, 2012 5:00 p.m.

City of Port Orange, Florida
1000 City Center Circle
Port Orange, FL. 32129

{386) 506-5501
WwWw.port-orange.org
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SECTION 00020
REP. #12-11

REQUEST FOR PROPOSALS FOR MANAGMENT SERVICES AT THE GOLF CLUB
AT CYPRESS HEAD.

Notice is hereby given that the City of Port Orange is soliciting Requests for Proposals for Management Services at
the Golf Club at Cypress Head. Proposals will be accepted in the Purchasing Office, a division of the Finance
Department, Port Orange City Hall, 1000 City Center Circle, Port Orange, Florida until 2:00 pm on May:2, 2012
or as addendum issued by the City. Two (2) envelopes, as described below, shall be submitted. Envelope #1
contains required forms, it will be evaluated and deemed responsive or non-responsive. All proposal deemed non-
responsive will be returned to the proposer and envelope #2 will not be opened. Envelope #2 contains technical

DESCRIPTION: Request for praoposals for Marnagement Services at the Golf Club ar Cypress Head,

All proposals are solicited and shall be made pursuant to the Code of Ordinances, City of Port Orange, Chapter 2,
Article VI, Division 2, Section 2-256, and all proposais wiil be evaluated in accordance with the provisions
thereof. Code of Ordinances, City of Port Orange is on file in the Office of the City Clerk, City Hall, 1600 City
Center Circle, Port Orange, Florida, and at www.nunicode . com

Caopies of the proposal documents, requirement, scepe of service and all other pertinent information necessary to
submit a complete package may be obtained electronically from Onvia (DemandStar) via their website at
www.demandstar.com or from Tom Cinefro, Purchasing Coordinator, 500 Oak Street, Port Orange, Florida 32127
via email icinefro@port-orange.org.

All questions shall be directed in writing to the Purchasing Coordinator, Tom Cinefro, tcinefro@port-orange.org
There will be a mandatory pre-proposal conference.

All proposers are required to complete and submit a Pubiic Entity Crime Statement, the Anti-collusion Statement,
Drug Free Tie Bid Preference Statement.

No proposals received after the time and date specified for the opening will be considered. The City of Port
Orange, Florida reserves the right to reject any and all bids, to waive any and all non-substantial irregularity in
bids received, whenever such waiver or rejection is in the best interest of the City.

Proposals shali be submified with (1) “criginal”, seven (7) copies and one (1) CD version addressed to Tom
Cinefro, Purchasing Coordinator, Finance Department, City Hall, 1000 City Center Circle, Port Orange. Florida
32129 in Two {2) SEALED ENVELOPES plainiy marked on the outside: “RFP No. 12-11, Management
Services at the Golf Club at Cypress Head”-Envelope #1 and #2, respectively-

Tom Cinefro
Purchasing Coordinator

Legal Ad - One Time — April. 2;2012
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SECTION 04030

City of Port Orange
Purchasing Division

100606 City Center Circle

Port Orange, Florida 32129
Telephone (386) 506-5704

Fax (386) 756-5376

RFP 12-11

ACHKT

THIS FORM MUST BECOMPLETED AND RETURNED WITH YOUR PROPOSAL

RFP TITLE: Request for Proposal for Management Services at the Golf Clab at Cypress Head
RFP RELEASE DATE: April 22012

1262012 4t5

RFP DEADLINE FOR QUESTIONS: Apti pni

RFP DUE DATE & TIME, ENVELOPE #1 & #2:May 2. 2012 at 2:00 p.m.

Proposals Received After The Above Date And Time Will Not Be Accepted.

PROPOSER’S NAME:

PROPOSER’S MAILING ADDRESS:
CITY-STATE-ZIP:

PHONE NUMBER: EMAIL:

ACKNOWLEDGMENT OF ADDENDA: (citcle cachiaddendum) 1 2 3 4 5 6 7
If returning as a “No Proposal”, please state reason (s):

I certify that this proposal is made without prior understanding, X
agreement, or connection with any corporation, firm, or person
submitting a proposal for the same materials, supplies, or equipment, AUTHORIZED SIGNATURE (MANUAL)
and s in all respects fair and made without collusion or fraud. |
agree to abide by all conditions of this proposal and certify that [ am
authorized to sign this proposal for the proposer. In submitting a
proposal to the City of Port Orange, the proposer offers and agrees ~

that if the proposal is accepted, the proposer will convey, assign or NAME (TYP ED )
transfer to the City of Port Orange all nghts, title, and interest in and
to all causes of action 1t may now or hereafter acquire under the
Antitrost laws of the United States and the State of Florida for price
fixing reiating to the particular commaodities o7 services purchased or TITLE
acquired by the City of Port Orange. At the City’s discrerion, such
assignment shall be made and become effective at the time the City
tenders final payment {0 the proposer.

DATED
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SECTION 00040

City of Port Orange
Purchasing Division

1000 City Center Circle

Part Orange, Florida 32129
Telephone (386) 506-5704

Fax (386} 756-5376

The 10 Most Critical Things to Keep in Mind When Responding to a Proposal for the City of Port Orange

i

o

9.

10.

Read the entire document, Note critical items such as: mandatory requirements;
Supplies and/or services required; submittal dates; number of copies required for
submittal; funding amount and source; contract requirements (i.e., contract performance
securily, insurance requirements, performance and/or reporting requirements, etc.).
Note the Purchasing Coordinator’s name, address, phone numbers and e-mail
address., This is the only person (or his designee) you are allowed to communicate with
regarding the Proposal and is an excellent source of information for any questions you
may have.

Attend the pre-proposal conference if one is offered. These conferences provide an
opportunity to ask clarifying questions, obtain a better understanding of the project, or to
notify the City of any ambiguities, inconsistencies, or errors in the proposal.

Take advantage of the “question and answer” period. Submit your questions to the
Purchasing Coordinator by the due date fisted in the Bid and view the answers given in
the formal “addenda” issued for the bid. All addenda issued for a proposal are posted on
www.demandstar.com website and will include all questions asked and angwered
concerning the bid. It is the proposer’s responsibilify to be sure all addenda were
received.

Follow the format required in the Proposal when preparing your response. Provide
point-by-point responses 1o all sections in a clear and concise manner,

Provide complete answers/descriptions. Read and answer all questions and
requirements. Don’t assume the City or evaluator/evaluation ranking committee will
know what your company capabhilities are or whal items/services you can provide, even if
vou have previously contracted with the City. The proposals are evaluated hased solely
on the information and materials provided in your response.

Use the forms provided, i.e., cover page, bid acknowledgment form, exhibits, etc.
Check the website for proposal addenda’s. Before submitting your response, check the
DemandStar website at www.demandstar.com to determine whether any addenda were
issued for the proposal. If so, you must circle for each addenda issued on the *Proposer
acknowledgement form”.

Review and read the proposal document again to make sure that you have addressed
all requirements. Your original respense and the requested copies must be identical and
be complete.

Submit your response on time. Note all the dates and times listed int the proposal and
within the document, and be sure to submit all required items on time. Late proposal
respornses are never aceepted,
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SECTION 40650

BRHE RUIEMITT AL

City of Port Orange
Purchasing Division

1000 City Center Circle

Port Orange, Florida 32129
Telephone (386) 506-5704

Fax (386) 756-5376

This checklist is for the Proposer’s use in preparving their proposal. It is not intended to include all
details necessary to prepare a proposal and it is not intended as a substitute for the requirements of the
Specifications. Use of this checklist does not relieve the proposer from the responsibilify of meeting all
requirements of the Specifications concerning the preparation of an acceptable proposal

CFTON0Ser g N

1. Envelope #1: “Forms” (1) original, (7) copies and (1) CD version of the proposal
(tabbed and indexed, (must be in the following order)

Forms:

: Proposer acknowledgement form: (page 4)

: Sworn Statement on Public Entity Crimes (page 27)

. Anti-Collusion Statement {page 28)

: Drug Free/ Tie Preference Statement (page 29)

: Operational concepts and Plans (page 13)

: Current Corporate Financiat Statements (page 13)

: Resumes of key Corporate Personnel Assigned to Project (page 14)
: List of Golf Courses Managed by proposer (page 15)

LLCI01000
O~ O WM -

2. Envelope #1: “Price” (1) original, (7) copies and {1} CD version of the proposal
(tabbed and indexed, must be in the following order)

Price:
(] 1: Management Fee: (page 14)
] 2: Capital Improvement Plan (page 14)
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SECTION 00100

INTRODUCTION AND GENERAL INFORMATION:

The City of Port Orange, Florida (“City”} is seeking Proposals from qualified firms or individuals that
are interested in providing management services for the City-owned Golf Club at Cypress Head.
Proposals will be accepted from firms or individuals that have demonstrated experience in managing,
leasing, and operating golf courses (“Proposer”™). Experience in operating a public or municipal golf
course is preferred.

The Golf Club at Cypress Head (“Club”) is an eighteen-hole golf course that plays to a par 72 at 6,832
yards. It was constructed in the early 1990°s using an Arthur Hill/Mike Dasher design that provides the
general public with excellent playing conditions (greens, fairways and tees) and a balanced approach to
challenges such as water hazards, bunkers, and traps. The greens, fairways, and tees are all meticulously
maintained to provide the best possible playing conditions for the Club’s customers. The Club also
offers two practice puiting greens, practice bunkers, and a lighted driving range, which includes target
greens at various distances.

The Club has a fully stocked pro shop that offers all visitors a good selection of quality merchandise at
affordable prices. The pro shop carries the latest equipment, apparel, and accessories in the golf
industry, The Club utilizes an automated operating system that includes a point of sale for all
merchandise, cart fees, rounds of golf, and other pro shop sales. It also provides for recording and
tracking inventory.

The Cypress Head Bar and. Grill offers a relaxing atmosphere with a varied menu of Continental and
American cuisine. It has a fully stocked bar and a banquet facility that can handle groups as large as
200. The kitchen is equipped with all necessary commercial appliances like the griddle, char-broiler,
ovens, deep frver, walk-in refrigerator, industrial dishwasher, and the like. The liquor license is
currently in the name of the Club.

The cart barn and the clubhouse have just been re-painted and the fascia board on both buildings has
been repaired and replaced with aluminum. The maintenance facility is equipped with ail of the modern
tools and equipment needed to support the maintenance operations. Automated calibration equipment
and reel sharpeners are already in use, lifts for tractors and mowers are installed, and sufficient storage
areas exists for tools, fertilizers, seed, and parts inventory. A new fleet of golf carts was purchased in
October 2011.
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SECTION 00110

SCOPE OF SERVICES FOR LEASE PROPOSALS:

It is the intent of the City to acquire the services of an individual or firm to manage and operate the Club
as a premiere public golf facility. The City is interested in maintaining a private/public partnership that
will help the City operate its municipally-owned golf course. The company that is awarded a
Management and Operations Contract (“Contract™) by the City will then be expected to operate the Club
in such a manner as fo provide the residents of Port Orange and the general public the best golfing
experience possible at an affordable price.

The City will accept proposals from interested parties that have at least the following minimum
qualifications:

1. Have a minimum of five (5) years of experience within the last ten (10) years in the following
golf related fields:

a. Total management and operation of a golf course facility similar to the quality
maintained at the Club;

b. Pro shop operations, including driving range, merchandise sales, and golf cart
operations. The City requires that the Proposer employ or contract with a "Class A"
PGA professional to be on staff at the Club; and

¢. Golf course maintenance operations. The City requires that the proposer employ a
fully qualified and experienced individual (at [east five (5) years as superintendent)
that can effectively maintain and care for the Club in keeping with USGA standards
and the specific standards identified in this RFP (preference given to experience in
Florida).

2. Possess and demonstrate a record of financial responsibility commensurate with the obligations
contemplated under this RFP.

Possess a competent record of employment or history of confract service in the operation of a
similar golf facility as verified and supported by references, letters, and other necessary evidence
from all employers and/or public agencies.

(U]

Operational Concepts

The Proposer that is awarded a Contract by the City will be expected to manage the Club and all of its
operations consistent with modern management trends in the golf industry. The City desires to offer the
public challenging playing conditions, meticulously manicured greens, fairways, and tees, and all other
golf services that may be sought by the Club’s patrons. It is up to each Proposer to fully describe their
approach to the specific issues outlined in this RFP. See “Exhibit A” for a description of the required
maintenance standards.
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The Club has already established a number of operating policies and guidelines that are used in the
decision making process of the Club’s management team. These include bylaws, golf services policies,
financial and accounting policies, maintenance policies, rate resclutions, defining the number and types
of pre-paid annual passes that are sold, and establishing annual trail fees. The Club has a great
relationship with the Men’s Golf Association and the Women’s Golf Association, as well as the
Homeowner’s Association of the Cypress Head Subdivision. These relationships have evolved over
time and are founded in the implementation of the policies and procedures in place today. The City
wants to ensure that these relationships are continued in the same spirit.

Since the Club is currently an Enterprise Fund of the City it is intricately involved in the annual budget
development process (operating and capital) and is accounted for in the City's annual audit. The Club
will acquire the services of an independent auditor to perform its audit separately, which is then “rolled”
into the City’s audit. The successful Proposer will be expected to prepare and present an annual
operating and capital budget to the City each year in accordance with the budget calendar established by
the City. The City operates under a fiscal year that begins October | and ends September 30 of each
vear. Proposers will be expected to operate under the same fiscal year,

The projected number of rounds played at the Club during fiscal year 2012 is 54,0600. Approximately
15% of those rounds are played by the Club’s annual play pass holders. The pro shop is expected to
generate about $1,000,000 from sales of greens fees, annual play pass holders, cart rentals, driving
range, merchandise, and handicap fees. The food and beverage department is budgeted to generate
$290.000. More detailed information on the Club’s financial history will be provided to all Proposers
that attend the mandatory pre-proposal conference.

Marketing Plan

It will be the responsibility of the Proposer to develop and submit to the City a five~-year marketing plan
for the Club. The plan should identify target markeis, establish goals and objectives for increasing the
use of the driving range, golfing instruction, increasing sales in the pro shop, bar and grill, and
increasing the number of rounds of golf.

Proposers should identify what media will be used to disseminate information about the Club’s services.
Performance indicators must be included in the marketing plan so the City can judge the performance of
the Proposer in achieving the stated goals each vear of the plan.
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SECTION 00126

PROPOSAL EVALUATION

The City Council will evaluate proposals based on the criteria established in this RFP and will be
responsible for reviewing and evaluating all proposals submitted. If submittals are received from five (5) or
fewer Proposers, the City Council will interview and rank each. If greater than five (5) Proposers submit,
the City Council will establish a “shott list” of proposals they deem to be most advantageous to the City and
will interview and rank those firms and/or individuals that were included on the *short list.”
Notwithstanding the above, the City Council reserves the right to conduct all Interviews and oral
presentations by any or all Proposers. The City Council is not bourid to accept the top ranked proposal. It
is the sole authority of the City Council to select the proposal that best fits the intent and desires of the City
Council in regards to providing management and operations services at the Club.

Evaluation Criteria

1. Proposer's Experience and Capability (25 points)

a. Proposer's demonstrated financial stability.

b. Proposer's demonstrated operational capabilities stressing the ability to provide:
comprehensive golf course maintenance services, pro shop, and food
and beverage services; golf professional services; the methodology for course management
and maintenance responsibilities, golf instructions, and other goif services.

c. Proposer's verified experience in goif course operations.

. Proposer's demonstrated history of customer satisfaction.

e. Proposer's verified history of compliance with obligations and responsibilities assumed for
similar golf courses operations.

f.  Proposer's intended management team and proposed staffing plan.

2. City Financial Benefits (25 points)

The net expense to the City shall be based upon the proposed management fees and services
identified by the Proposer in the proposal package. All firms or individuals that submit
proposals for management and operations services should base their proposals on a five-year
term. Options to extend the five-vear agreement will be evaluated and, if agreed to by both
parties may be included in the final agreement.

Award of the Contract will not be solely based on the cost of services being proposed; rather it will be
based upon an extensive evaluation of criteria that includes qualifications of the firm and the senior staff
assigned to the Club, methodology and management approach, understanding of the Club’s municipal
operating environment and the City’s intent to keep it public, technical superiority, financial stability,
and references. The results of this comprehensive evaluation will be the basis for determining which
Proposal best fits the City’s expectations.

3. Service Program (25 points)

a. The nature and extent of the golf programs and refated services to be offered.
b. The Proposer's intended approach toward achieving and measuring customer satisfaction.
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¢. The nature and extent of golf course, building and facility maintenance programs.

d. The nature and extent to which the Proposer intends to maximize public use of the premises
and the facilities.

e. The proposed staffing plan for all operations. [t is important to differentiate between full and
part time positions, corporate employees and Club employees.

4. Understanding the Project and the City’s Intent (25 points)

Proposers must clearly state their understanding of the City’s intent to operate the Club in such a
manner as to provide the public with excellent playing conditions and affordable services and
products. [t is necessary to recognize the need to balance that expectation with the desire to
operate the Club strictly on a for-profit basis. Proposers should describe how they intend to
strike that balance between providing the residents of Port Orange affordable golf and the desire
to generate profits. [t is also very important that each Proposer insure full accountability of all
public assets and policies. Proposers should indicated how they envision transitioning into
management of the Club to minimize or ¢liminate any disruption to the players and customers.

The City will in no way be obligated to subsidize or support the operation of the Club by the successful
Proposer. The City will not pledge any revenues, taxes, fees, or other financial resources to pay
expenses incurred by the firm that enters into the Contract with the City. The Club is an Enterprise Fund
of the City and as such it must be able to pay all of its financial obligations, including operational
expenses and debt from its own operating revenues. It will be the complete responsibifity of the
successful Proposer to insure that the Club operates in a financially responsible manner.
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SECTION 00136

PROPOSAL FORMAT

The complete original proposal, seven (7) copies and one CD version must be submitted in a sealed
package and received by the City no later than May 2, 2012, All proposals shall be clearly marked RFP
for Management Services for the Golf Club at Cypress Head. Proposers shall file all documents
necessary to support their proposal in the format provided and include them with their proposal.
Proposers shall be responsible for the actual delivery of proposals prior to the date and time specified
and to the following individual during regular business hours:
Tom Cinefro
Purchasing Coordinator
City of Port Orange
1000 City Center Circle
Port Orange, FFlorida, 32129

It shall not be sufficient to show that the proposal was mailed in time to be received before the
scheduled closing time. NO LATE Proposals will be accepted or considered.

Unless otherwise specified, Proposer’s shall use the proposal forms supplied by the Purchasing Division.
Proposals will be accepted in the Purchasing Office, a division of the Finance Department, Port Orange
City Hall, 1000 City Center Circle, Port Orange, Florida until 2: 00 p.m., on the date indicated in the
proposal documents or as addendum issued by the City. Two (2) envelopes as described below, shall be
submitted. Envelope #1 contains required forms; it wiil be evaluated and deemed responsive or non-
responsive. All proposals deemed non-responsive will be returned to the proposer and envelope #2
will not be opened. Envelope #2 contains technical and price information. Envelope #2 from all
responsive proposers will be opened and read aloud at 3:06 P.M.. the same day. Proposals (Envelope #1
and #2, respectively) shall contain one (1) original and seven (7) copies, and one (1) electronic copy
unless otherwise indicated in the legal advertisement and shall be addressed to Tom Cinefro, Purchasing
Coordinator, Finance Department, City Hall, 1000 City Center Circle, Port Orange, Florida 32129 in
Two (2) SEALED ENVELOPES. The envelopes shall be plainly marked on the outside to include the
bid project name and bid number.

Hand deliveries of envelopes shall be made to the Clerk’s Office, 1™ floor City Hall, City of Port
Orange, 1000 City Center Circle, Port Orange, FIL. 32129.

The following list of headings is provided as a method of cataloguing requested information for
comparative purposes.

i) Operational Concepts and Plans

2) Current Corporate Financial Statements

3) Management Fee

4y Capital Improvement Plan

3) Resumes of Key Corporate Personnel Assigned to Project

6) List of Golf Courses Managed by Proposer
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A more comprehensive description of the information requested in each of the topic areas is described
below. Please keep in mind that the body of this REP contains many references to important information a
Proposer must supply to the City in their proposal. It is the sole responsibility of a Proposer to read each
section carefully and provide the City with all of the information requested in this RFP.

1. PROPOSER'S OPERATIONAL CONCEPTS AND PLANS
The Proposer must describe in detail the proposed management plans and methods, its financial

commitments (if any), and plans in regard to the following:

A. Overall statement of operational plans for the Club, including transitional plans.
B. Overall statement summarizing the existing and future operating environment of this public golf
course.
C. Detailed description of management approach and plans for:
1. Course Maintenance and Improvenient
2. Capital Improvement Program {greens, fairways, tees, and buildings)
3. Golf Cart Rental Program
4. Food and Beverage Services (inciuding banquets)
5. Pro Shop Operation
6. Golf Professional and Instructions
7. Junior Goif Program
8. Tournaments and Special Events
9. Driving Range
10, Men’s and women'’s golf associations
1. Staffing Plan
12. Use of starters and rangers

13. Pace of play regulation
14. Marketing strategies and plans (golf, food/beverage, and merchandise)
15. Any other new programs

Proposers should submit copies of policies and procedures, organizational charts, job descriptions, etc.
that they use in their everyday effort to improve the businesses they are responsible for managing. The
Proposer hereby acknowledges that these attachments and statements are an integral part of the proposal
and as such are truthful and complete. Furthermore, Proposer affirms its liability to the City in carrying
out its proposed operational concepts, financial commitments and plans, should it be the successful
Proposer.

2. CURRENT CORPORATE FINANCIAL STATEMENTS

Each Proposer is required to submit a true copy of their current financial statements or the most recent
independent audit report of the Proposer. The City will use this and other information to make an
informed judgment of the financial stability of the Proposer. Proposers are encouraged to fully discuss
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their financial profile and offer the City insight into their capacity to obtain financing for large-scale
projects and equipment purchases.

3. MANAGEMENT FEES

Fee Proposal Instructions: Each Proposer must submit a description of the management fees they
propose the City pay for their services. Proposers will provide, at a minimum, the requested information
in the form described below. More complete narrative descriptions of the Proposer’s offer are
encouraged. Proposers are not limited to only proposing a monthly management fee. The City will
accept fee proposals that inciude alternative approaches to the base management fees, such as profit
sharing and other performance incentives so long as they are in compliance with the Internal Revenue
Code requirements attached as “Exhibit B”.

The Proposer acrees to provide management and eperational services at the Club for the following fees:

Year 1§ Year 5 §
Year2 $
Year3 §
Year4 $

* Proposers must identify the financial relationship that wili exist between the corporation and
the Club. Include a description of the methods used to transfer funds from the Club’s operating
accounts to corporate accounts, what amounts will be transferred, and how often wiil the
transfers be made.

4. CAPITAL IMPROVEMENT PLANS
The undersigned agrees that the annual dollar amount of Capital Improvements shall not be less than:

Year 1 §
Year2 §
Year3 §$
Year4 §
Years $

It will be the responsibility of the Proposer to determine what capital projects are needed to improve the
overall operation and maintenance of the Club. The successful Proposer will be expected to insure that
the minimum amount for capital projects is adequately funded within the annual operating and capital
budget approved by the City each year. Proposals should also include a description of the projects they
believe will be necessary to maintain the long-term viability of the Club.

5. RESUMES OF KEY PERSONNEL ASSIGNED TO THE CLUB
Proposers must include a resume of each officer or employee that will be responsible for managing the

Club under the terms and conditions of the ensuing contract. All resumes for any corporate employees,
agents or assigns that may have any interest in the Club or the ensuing contract must also be included.
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6. LIST OF GOLF COURSES MANAGED BY PROPOSER

Provide a comprehensive list of goif courses owned or operated by the Proposer (over the past five
years), its officers or employees and the individuals that will be assigned to the Club. Be sure to include
contact information. If Proposers have conducted surveys to determine customer satisfaction at those
facilities please inciude that information in your Proposal package.
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SECTION 06140

GENERAL TERMS AND CONDITIONS

Some of the following terms and conditions will be applicable to the proposal process while others are
provided as insight into the contractual obligations that will be expected when a final agreement is
negotiated. The successfusl Proposer will be expected to enter into contract negotiations with the City to
identify the entire contractual relationship that will exist.

1.

a2

6.

Request for Additional Information: Prior to the final selection, Proposers may be required to
submit additional information which the City may deem necessary to further evaluate the
proposer's qualifications to perform under the terms of this RFP and subsequent Contract.

Denial of Reimbursement: The City will not reimburse Proposers for any costs associated with
the preparation and submittal of any proposal.

Right of Rejection and Clarification: The City reserves the right to reject any and all proposals
or parts of proposals and to request clarification of information from any Proposer. The City 1s
not obligated to enter info a contract on the basis of any proposal submitted in response to this
document.

Right of Withdrawal: A proposal may not be withdrawn before the expiration of ninety (90)
days from the proposal due date.

Rights to Submitted Material: All proposals, responses, inquiries, or correspondence relating to
or in reference to this RFP, and all reports, charts, and other documentation submitted by
Proposers shall become the property of the City when received.

Right of Negotiation: The City reserves the right to negotiate with the selected Proposer the
exact terms and conditions of the Contract.

Indemnification and Insurance Reguirements: In consideration of the Contract, if awarded, the
successful Proposer agrees without reservation to the indemnification and insurance clauses
contained herein. These clauses are attached to and form a part of this RFP.

The successful Proposer shall hold harmless, indemnify and defend the indemnities (as herein
defined) against any claim, action, loss, damage, injury, liability, cost or expense whatsoever
kind or nature including, but not by way of limitation, attorneys’ fees and court costs arising out
of bodily injury to persons including death, or damage to tangible property arising out of or
incidental to the performance of the Contract (including goods and services provided thereto) by
or on behalf of the successful Proposer, whether or not due to or caused in part by the negligence
or other culpability of the indemnitee, excluding only the sole negligence or culpability of the
indemnitee. The following shall be deemed to be indemnitees: the City of Port Orange and its
members, officers and employees.
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Prior to award, the successful Proposer has five (5) business days after notification to submit
proof of insurance as required herein. Failure to submit a fully completed, original certificate of
insurance signed by an authorized representative of the insurer providing such insurance
coverage may cause the successful Proposer to be considered non-responsive and not eligible for
award of the Contract. The insurance coverage and limits shall meet, at a minimum, the
specifications of the insurance currently in place and as more explicitly described on the Club
Insurance Program pages 1, 3-14 and Statement of Values, attached as “Exhibit C.” Any
variations to these specifications must be explained. Neither approval nor failure to disapprove
the insurance furnished by the successful Proposer shall relive the Proposer of its fuil
responsibility to provide insurance as required by the Contract.

Cancellation of Insurance: No change or cancellation in insurance shall be made without thirty
{30) days written notice to the City. Insurance coverage required in these specifications shall be
in force throughout the contract term. Should any awardee fail to provide acceptable evidence of
current insurance within five (5) days of receipt of written notice at any time during the contract
term, the City shall have the right to consider the contract breached which shall justify the
termination thereof.

Protection: Precaution shall be exercised at ail times for the protection of persens, (including
employees) and property. All existing structures, utilities, services, roads, trees, shrubbery, etc.,
shall be protected against damage or interrupted service at all times by the Proposer during the
term of contract, and the Proposer shall be held responsible for any damage to the property
occurring by reason of his operation on the property.

Coordination with the Citv: The Proposer shall fully coordinate its activities in the performance
of the contract with the City and shall meet with the Golf Advisory Board on a monthly basis.
As the work of the Proposer progresses, advice and information on matters covered by the
contract shall be made availabie by the contractor to the City throughout the effective period of
the contract.

All material developed or acquired by the Proposer as a result of work under the contract shall
become the property of the City when the contract expires or is terminated. No material or
reports prepared by Proposer shall be released without the prior written consent of the City.

Conflict_of Interest: No official or employee of the City who exercises any functions or
responsibilities in the review or approval of the undertaking or carrying out of the Scope of Work
covered by the Contract shall voluntarily acquire any personal interest, directly or indirectly, in
the contract or proposed Contract.

The Proposer covenants that they presently have no interest and shall not acquire any interest,
directly or indirectly, which would conflict in any manner or degree with the performance of the
services hereunder. The Proposer further covenants that no person having any such known
interest shall be employed or conveyed an interest, directly or indirectly, in the Contract.

Independent Contractor: The Proposer represents itseif to be an independent contractor offering

such services to the general public and shalt not represent himself or his employees to be an
employee of the City. Therefore, the Proposer shall assume all legal and {inancial responsibility
for taxes, FICA, employee [ringe benefits, workers compensation, employee insurance,
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minimum wage requirements, overtime, etc., and agrees to indemnify, save, and hold the City, its
offtcers, agents, and employees, harmless from and against, any and all loss; cost (including
attorney fees); and damage of any kind related to such matters. The Proposer shall further
understand that the City cannot save and hold harmless and or indemnify the Proposer and/or the
Proposer’s employees against any liability incurred or arising as a result of any activity of the
Proposer or any activity of the Proposer’s employees performed in connection with the Contract.

Termination: The City may cancel the Contract at any time for breach of contractual obligations
by providing the Proposer with a written notice of such cancellation. Should the City exercise its
right to cancel the Contract for such reasons, the cancellation shall become effective on the date
as specified in the notice of cancellation sent to the contractor.

Licenses, Permits and Taxes: The Proposer shall comply with alf rules, regulations, laws and
permitting requirements of the City, Volusia County. the State of Florida, or the U.S.
Government now in force or hereafter to be adopted. The Proposer shall abide by all ordinances
and laws pertaining to his operations and shall secure, at his expense, all licenses and permits
necessary for construction and operation of the golf course. The Proposer shall also be solely
responsible for payment of any and all taxes levied on the operation including sales and use tax,
real estate and personal property tax.

Contract Monitoring: The management and operation of the golf course will be subject to routine
monitoring by a City Contract Administrator. The indirect costs associated with this position
and City oversight will have to be borne by the successful Proposer. Those costs will be
calcnlated annuaily during the budget development process, provided to the successful Proposer,
and will be considered as an operating expense of the Club. There will also be an annual review
before the City Council. Such annual review is to occur within ninety (90) days of end of the
fiscal year and will include audited {inancial statements, maintenance performance, course usage
and activities, capital improvements, facilities maintenance, and future programs.

Applicable Laws: In connection with the furnishing of supplies of performance of work under
the Contract, the Proposer agrees to comply with the Fair Labor Standard Act, Equal Opportunity
Employment Act, and all other applicable Federal and State laws, regulations, and executive
orders to the extent that the same may be applicable.

Non-diserimination: There shall be no discrimination as to race, sex, color, creed or national
origin in the operations referred to by this REFP; and further, there shall be no discrimination
regarding any use, service, maintenance or operation of the premises. All facilities located on
the premises shall be available to the public, subject to the right of the Proposer to establish and
enforce rules and regulations to provide for the safety, orderly operation, and security of the
facilities.

Reports: Monthly reports of activities shall be submitted to the Director of Parks and Recreation
by the 15th of each month. Reports can be in the form developed by the Proposer and approved
by the Director of Parks and Recreation. Reports to be submitted include but are not limited to
the following '

1) Gross Revenue Statement
2) Sales Tax Report
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3) Staff Vacancies

4) Maintenance Conditions Report
5) Rounds of Golf

6) Expenditures Statement

Within ninety (90) days after each fiscal year an annual report of the golf course activities,
revenues, improvements and conditions must be prepared by the Proposer for review by the City
Couneil and will include but are not limited to the following:

1} Revenue Report

2) Capital Improvement Status

3} Equipment Inventory

4) Organizational Chart

5) Rounds of Golf Report

6) Expenditures Statement broken out by standard expenditure classifications*
7) Marketing Plan and Performance Report

8) USGA Turf Advisory Report

*Said statement shall be certified as true, accurate and complete by the Proposer, by and through
a duly authorized independent Certified Public Accountant. The City may take any action
necessary to monitor the progress of the contractor if deemed in the best interests of the City.

Records. Accounts and Audits: The Proposer shall keep on the Premises, or such other place
within Volusia County, Florida approved by the City, true, accurate and complete records and
accounts of all sales, rentals and business being transacted upon or from the Premises and shall
give the City access during reasonable business hours and upon three (3) business days' notice to
examine and audit such records and accounts.

Such records shall be maintained, as an independent certified public accountant would need to
examine In order to certify a statement of Proposer's gross receipts pursuant to generally
accepted auditing standards. The City’s Internal Auditor or designee shall have the right, during
regular business hours to audit, inspect, examine and copy the Proposer’s fiscal and financial
records, books, ledgers, statements, reports, tax returns and documents relating to this agreement
and the Proposer’s revenues thereunder throughout the term of this agreement and for three (3)
years following its expiration or cancellation,

Existing Contracts: Proposer acknowledges that the City has entered into certain contracts for
tournaments to take place afier the commencement date of the term of this Agreement and has
entered into a Golf Cart Lease Contract. Proposer shall assume, observe and agree to be bound
by the provision of those contracts.

Closing of Facilities: If closure of the facilities is due to fire damage, flood, civil disorder, acts
of God, etc., to some, but not all, of the facilities, the City will allow prorated adjustment of
quarterly payments up to the time the damage is repaired.

Payment shall be continuous and uninterrupted and any adjustment shali be made by a credit
applied to the monthly payment.
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[ntent: It is the intent of these specifications to grant to the Proposer the right to manage, operate
and maintain the Club located at 6231 Palm Vista Street, Port Orange Fiorida.

Beginning of Operations: The successful propeser must assume all operations no later than
October 1, 2012, uniess otherwise agreed upon.

Hours of Operation: During the term of the Agreement, the facilities shall be open and properly
staffed seven (7) days per week, with appropriate hours to serve golf patrons and the general
public. Operation hours shall be submitted for approval.

Managerial Services: The Proposer shall have an experienced manager or managers on the
premises at all times. Should any vacancy occur in the pesition of course manager or course
maintenance superintendent, Proposer will advise the City in writing fifteen (15) days in advance
of hiring as to the identity and the qualifications of any person whom the Proposer intends to
place in such vacant position. The City reserves the right, at its sole discretion, to disapprove
any such selection.

Proposer's Emplovees: All full time and part time employees at the Club will be required to
submit to a drug screening. Employment of any convicted felon must be approved by the City
Manager:.

Conduct of the employees of the Proposer shall be subject to reasonable regulation by the City.
All employees shall observe all the graces of personal grooming.

Course Operations: Proposer shall observe and comply with all of the City's existing policies
concerning advance registrations, tournaments, men's and women's clubs, green fee discounts,
use of the City's golf course by juniors, high school and college students and seniors, and starter
services. Proposer shall not change any of said policies nor instifute new policies without first
obtaining the written consent of the City.

City Reservation: The City reserves the right to utilize the Club for City organized events for a
minimum of four (4) days per year. The City will not be obligated to pay the greens and cart
fees for those events. The dates and times of the events will be negotiated between the
successful Proposer and the City. The City also reserves the right to utilize the banquet facilities
for ten (10) gatherings per year for City organized affairs. The City will pay for food and
beverages provided at the events at direct cost. No overhead expense (including personnet) or
profit margin can be built into the cost of services.

Disclosure of Information: The Proposers who attend the Mandatory Pre-proposal Conference
will be provided the opportunity to tour the Club and all of its property, ask questions of City and
Ciub staff, seek clarification of requested information or the RFP process, and will receive a
packet of current and historical financial and operational data.

Questions: All prospective Proposers are hereby cautioned NOT to contact any member of the
City of Port Orange. the City Council, nor any member of the any evaluation or evaluation
committees that may be appointed. Any questions concerning the RFP package shall be
submitted in writing by email, fax or mail to Tom Cinefro, Purchasing Coordinator,
tcinefro@port-orange.org, fax 386-756-5376, or 1000 City Center Circle, Port Orange, Florida
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32129, No representation from any individual in the City is binding unless expressly stated to or
by the City. Any attempt to lobby or persuade the result of the process through any other
channels shall result in disqualification.

Submissions Deadline: Proposal packages are due no later May 2.2012:at 2:00 p.m. The City
of Port Orange will NOT accept or consider any late submittals. Please make sure that your
proposal package is received by the Purchasing Coordinator, Tom Cinefro, 1000 City Center
Circle, Port Orange, Florida 32129, no later than the specified date and time.

Due to the timing of mail service, the City cautions proposers to assure actual delivery of
proposals to the City prior to the deadline set for receiving proposals. Proposals received after
the established deadline shall not be considered.

Proposers are responsible for informing any commercial delivery service, if used, of all delivery
1equzrements and for ensuring lhat the required add:ess mformatlon appears on Lhe outer wrapper

2612 will not be considered and wzl] be returned unopened. Pr oposals once 1ecelved, become
the property of the City, cannot be withdrawn, and will not be returned to the proposers. Upon
opening, proposals become subject to public disclosure in accordance with Chapter 119, Florida
Statutes.

Unless otherwise specified, Proposer’s shall use the proposal forms supplied by the Purchasing
Division. Proposals wilt be accepted in the Purchasing Office. a division of the Finance
Department, Port Orange City Hall, 1000 City Center Circle, Port Orange, Florida until 2:00
.1, on the date indicated in the bid documents or as addendum issued by the City. Two (2)
envelopes, as  described below, shall be submitted. Envelope #1 contains required forms, it will
be evaluated and deemed responsive or non-responsive. All bids deemed non-responsive will
be returned to the bidder and envelope #2 will not be opened. Envelope #2 contains technical
and price information. Envelope #2 from all responsive bidders will be opened and read aloud at

3:00 P.M., the same day.

Proposals {Envelope #1 and #2, respectively) shall contain one (1) original and seven (7) copies,
and one (1) electronic copy unless otherwise indicated in the legal advertisement and shall be
addressed to Tom Cinefro, Purchasing Coordinator, Finance Department, City Hall, 1000 City
Center Circle, Port Orange, Florida 32129 in Two (2} SEALED ENVELOPES. The envelopes
shall be plainly marked on the outside to include the bid project name and bid number.

Hand deliveries of envelopes shall be made to the Clerk’s Office, 1* floor City Hall, City of Port
Orange, 1000 City Center Circle, Port Orange, FLL 32129,

All proposal packages must be submitted in a sealed envel ope clearly marked “REPI12:11

Management Services for the Golf Club at Cypress Head”. . The name of the Proposer and
the address of the Proposer must also be clearly identified on the outside of the envelope.

Waiver Rights: The City of Port Orange reserves the right to waive and/or reject any non-
substantial irregularity in the proposals received whenever such waiver or rejection is in the best
interests of the City and/or it doesn’t meet the minimum requirements set forth. Al reasonably
responsive proposals will be considered. However, the City reserves the right to waive
formalities or informalities in propesals, to reject, with or without cause, any or all proposals or
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portions of proposals, or to interview or not interview individual proposers, and to accept any
proposal(s) or portions of proposals deemed to be inn the best interest(s) of the City.

Conduct of proposers: All submitters or individuals acting on behalf of submitters are hereby

prohibited from lobbying or otherwise attempting to persuade or influence any member of the
Proposal Evaluation Comunittee, City Council members, or staff at any time during the course of
the solicitation process. The solicitation process shall end upon issuance of the written City
Manager and staff recommendation for selection of a proposer. All submitters or individuals
acting on behalf of submitters are further prohibited from contacting or otherwise attempting to
communicate with any member of the staff, Proposal Evaluation Committee or City Council
members regarding the pending solicitation or its outcome until after the issuance of the written
recommendation of the most qualified submitters. Until such recommendation is issued in
writing, any questions regarding the pending solicitation shall be channeled through the Office
of Purchasing. Failure to comply with this procedure shall result in rejection/disqualification of
said submittal without exception. Contact with staff, CRA members, City Council members and
the CRA Proposal Evaluation Committee during a public meeting shall not be considered a
violation of this requirement.

Public Records: Florida Statutes 119.071(1)(c) Any financial statement that an agency requires a
prospective bidder to submit in order to prequalify for bidding or for responding to a proposal
for a road or any other public works project is exempt from s. 119.07(1) and s. 24(a), Art. I of
the State Constitution. On June 2, 2011, Governor Scott signed HB 7223 into law. This new
legislation amends Florida's Public Records and Sunshine Laws, by expanding "exemptions”
applicable to bids, proposals and replies to sealed competitive solicitations, and closes evaluation
meetings from the public in certain instances. First, Section 119.071, Florida Statutes was
amended to provide that sealed bids, proposals, or replies received by a Florida public agency
shall remain exempt from disclosure until an intended decision is announced or until 30 days
from the opening, whichever is earlier. This means that bidders will not be able to procure a
copy of their competitor's bids until an intended decision is reached or 30 days has elapsed since
the time of the bid opening. The prior version of the faw provided for a 10 day exemption. Next,
Section 286.0113, Florida Statutes was amended to provide that meetings of persons appointed
to evaluate bids or proposals and negotiate contracts shall be closed in certain circumstances.
Specifically, portions of such meetings may now be closed to the public during oral
presentations made by a vendor, or where a vendor answers questions. In other words, neither
bidders, nor the public will be permitted to sit in on meetings wherein their competitors are
making presentations or discussing their bid or proposal with the committee members. The
portions of these meetings must still be recorded and are subject to disclosure at the time of an
intended award decision or within 30 days of the bid or proposal opening, whichever is eatlier.
Portions of the meetings that do not involve presentations, questions and answers, or negotiation
strategy or negotiation sessions are still open to the public and competing bidders, but the new
law makes it more difficult to observe the entire decision making process until after the records
become available for inspection and copying.

Separation and distribution: This RFP has been designed for transmittal as a complete document
to interested parties. It is recommended that it not be separated; however, it may be reproduced
in 1ts entirety as additional distribution might dictate.
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The City will utilize Demand Star for distribution of RFP #12-11 at: www.demandstar.com
In addition, vendors may obtain a PDF version of the RFP Proposal by submitting an Email
request directly to: Tom Cinefro, Purchasing Cocrdinator, E-mail: cinefro/@port-orange.org

Additional information/Addenda: All questions concerning this RFP must be submitted In
Writing no later than 5:00.p.m. on April 26,2012 to:

Tom Cinefro, Purchasing Coordinator
1000 City Center Circle, Port Orange, FL 32129
teinefro@port-orange.org

The City will issue responses to inquiries and any other corrections or amendments it deems
necessary in written addenda issued prior to the Proposal Due Date. Proposers should not rely on
any representations, statements or explanations other than those made in this RFP or in any
addendum to this RFP. Where there appears to be a conflict between the RFP and any addenda
issued, the last addendum issued will prevail,

It is the proposer's responsibility to be sure all addenda were received. The proposer should
verify with the designated contact persons prior to submitting a proposal that all addenda have
been received. Proposers are required to acknowledge the number of addenda received as part of
their proposals.

Written responses, in the form of an addendum, will be provided via the Demand Star website at:
www.demandstar.con

Late proposals, late medifications and late withdrawals: Proposals received after the Proposal
Due Date and time are late and shall not be considered. Modifications received after the Proposal
Due Date are also late and shall not be considered. Letters of withdrawal received after the
Proposal Due Date or after contract award, whichever is applicable, are late and shall not be
considered.

REP Postponement/Canceliation/Waiver of Irregularities: The City may, at its sole and absolute
discretion, reject any and all, or parts of, proposals; re-advertise this RFP for new proposals;
postpone or cancel, at any time, this RFP process; or waive any irregularities in this RFP or in
the proposals received as a result of this RFP, or to accept that proposal which best serves the
interest of the City.

Cost_incurred by proposers: All expenses involved with the preparation and submission of
proposals to the City, or any work performed in connection therewith shall be bome by the
proposer(s). No payment shall be made for any responses received, nor for any other effort
required of or made by the proposer(s) prior to commencement of work as defined by a contract
approved by the City Council.

Proprietary_Information: Responses to this Request for Proposals, upon receipt by the City,
become public records subject to the provisions of Chapter 119 F.S., Florida’s Public Records
Law. If you believe that any portion of your response is exempt, you should clearly identify the
specific documents for which confidentiality is claimed, and provide specific fegal authority of
the asserted exemption. Any financiai statement that an agency requires a prospective bidder to
submit in order to prequalify for bidding or for responding to a proposal for a road or any other
public works project 1s exempt from s. 119.07(1) and s. 24(a), Art. [ of the State Constitution.
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Rules, Reguiations and Licensing Requirement: The proposer shall comply with all laws,
ordinances and regulations applicable to the services contemplated herein, including those
applicable to conflict of interest and collusion. Proposers are presumed to be familiar with all
Federal, State and local laws, ordinances, codes and regulations that may in any way affect the
services offered.

Review of Proposals: Each proposal will be reviewed to determine if the proposal is responsive
to the submission requirements outlined in the RFP. A responsive proposal is one which follows
the requirements of the RFP, includes all required documentation, is submitted in the format
outlined in the RFP, is of timely submission, and has the appropriate signatures as required on
each document. Failure to comply with these requirements may deem your proposal non-
responisive. The City Council will review and evaluate all proposals submitted in response to this
RFP.

Records/Audit: The proposer shall maintain records sufficient to document their completion of
the scope of services as a public record and as a requirement of the Contract. These records shalt
be subject at all reasonable time to review, inspect, copy and audit by persons duly authorized by
the City. These records shall be kept for a minimum of three (3) years after completion of the
Contract and in accordance with the requirements of public records retention as prescribed by
general law. Records which relate to any litigation, appeals or settlements of claims arising from
performance under this requirement shall be made available until a final disposition has been
made of such Iitigation, appeals, or claims.

Conflict of Interest: The award hereunder is subject to the provisions of Chapter 112, Florida
Statutes. All proposers must disclose with their proposal the name of any officer, director, or
agent who is also an employee of the City. Further, all proposers must disclose the name of any
employee who owns, directly or indirectly, an interest in the proposer’s firm or any of its
branches. The proposer shall not compensate, in any manner, directly or indirectly, any officer,
agent, or employee of the City for any act or service that he/she may do, or perform for, or on
behalf of any officer, agent or employee of the proposer. No officer, agent, or employee of the
City shall have any interest, directly or indirectly, in any contract or purchase made, or
authorized to be made by anyone for, or on behalf of the City. The proposer shall have no
interest and shall not acquire any interest that shall conflict in any manner or degree with the
performance of the services required under this REP.

Legal Requirements: Applicable provision of all Federal, State, county and local laws, and all
ordinances, rules, and regulations shall govern development, submittal and evaluation of all
proposals received in response hereto and shall govern any and all claims and disputes which
may arise between person(s) submitting a response to RFP hereto and the City by and through its
officers, employees and authorized representatives, or any other person, natural or otherwise;
and lack of knowledge by any bidder shall not constitute a cognizable defense against the legal
effect thereof.

Public Entity Crimes Statement: Proposers are hereby notified about Section 287.133(2)(a),
Florida Statutes, which requires that:

“A person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a bid on a contract to provide any goods or services to a
public entity, may not submit a bid on a contract with a public entity for the construction or
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repair of a public building or public work, may not submit bids on leases of real property to a
public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity, and may not transact business with any public
entity in excess of the threshold amount provided in s. 287.017 for CATEGORY TWO for a
period of 36 months from the date of being placed on the convicted vendor list.”

State Licensing requirement: All entities defined under Chapters 607, 608, 617 or 620, Florida
Statutes, seeking to do business with the City shall be on file and in good standing with the State
Of Florida’s Department of State.

The offeror shall have, prior to making this offer, met the license, certification, and any other
requirements of the state, county, city and/or other agency of authority with jurisdiction in such
matters and should provide copies of documentation which evidence such qualifications with
your respense to this RFP; and, that the offeror shall provide follow-up evidence that the
contractor maintains such credentials throughout the period of the agreement.

A copy of a current certificate of authority from the Secretary of State authorizing your company
to do business in the State of Florida; or other evidence of legal authority to do business in the
state, county, city and/or any other agency of authority should be provided with your response to
this RFP. Information concerning certification with the Secretary of State can be obtained at
http://ecfeorp.dos.state.fl.us/index.html.

Use of proposal forms: Proposers should complete the appropriate Propoesal Form(s) included in
the RFP. All blanks on the Proposal Forms should be completed. If a question or confirmation is
not applicable, it should be answered with an "N/A.”

Supplemental information may be attached to the Proposal Forms. Failure to fully complete the
appropriate Proposal Forms may result in disqualification of your proposal.

If additional space for a response is required, attach an additional page to the page on which the
question is stated. Clearly identify the number of the question to which the response is attached.
Further, if additional Proposai Form pages are needed, photocopy or replicate as appropriate, and
attach such additional pages to the page on which the question or chart is stated.

The signature on the Authorized Person or Entity must be that of an officer, partner or a sole
proprietor of the entity making the proposal. The original proposal, and each copy submitted,
should contain an original signature on the Proposer’s Acknowledgement Form contained in
each Proposal Form.

Irrevocability of proposal: Each proposer agrees that proposals shall remain open until the
effective date not fo exceed 60 days after selection, shall not be subject to revocation, and shall
be subject to the City Council’s acceptance of a contract with the proposer.

Contract: The City anticipates entering into a contract with the proposer within one hundred
twenty (120} days after selection has been made. The propeoser understands that this RFP does
not constitute an agreement or a contract with the proposer. An official contract or agreement is
not binding until proposals are reviewed and accepted by the City Council and executed by all
parties. All propesers shall honor their proposal for 120 days after selection of the first proposer.

Page 25 of 52
Exhibit "A"



54.

Hold harmless/indemnification provision: Upoen execution of a contract, the successful proposer
shall hold harmless, indemnify and defend the City of Port Orange, its members, officials,
officers and employees against any claim, action, loss, damage, injury, liability, cost and expense
of whatsoever kind or nature (including, but not by way of limitation, attorneys' fees and court
costs) arising out of or incidental to the performance of the contract, whether or not due to or
caused by negligence of the City of Port Orange, its members, officials, officers or employees.
This contract requirement shall be reflected in the insurance coverage certificate.
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PUBLIC ENTITY CRIME STATEMENT

Any person or affiliate who has been placed on the convicted vendor [ist following a conviction to a public
entity, may not submit a bid on a contract with a public entity for the construction or repair of a public
building or public work may not submit bids on leases of real property to a public entity, may not be awarded
or perform work as a contractor supplier, subcontractor or consultant under a contract with a public entity,
and may not transact business with any public entity in excess of the threshold amount provided in Section
287.017 for CATEGORY TWO for a period of 36 months from the date of being placed on the convicted
vendor list.

Authorized Agent or Official for by signing
below hereby certifies that neither he/she nor the firm of is or has been
placed on the convicted vendor list, now or within the period of thirty-six (36) months.

Signed By

President/Authorized Agent or Official

Witnessed By:

STATE OF

COUNTY OF

The foregoing instrument was acknowledged before me thig day of . 2012,
by , President, Authorized Agent or

Official of a Florida Company, who is personally known to me or
who has produced as identification and who did (did not) take an oath.

Notary Public, State of Florida

Commission No.
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ANTI-COLLUSION FORM

ANTI-COLLUSION STATEMENT BID FORM:

By Signing this form, the bidder agrees that this bid is made without any other understanding,
agreement, or connection with any person, corporation, or firm submitting a proposal for the same
purpose and that the proposal is in all respects fair and without collusion or fraud.

SIGN in ink in the space provided below. Unsigned bids will be considered incomplete, and will be
disqualified, and rejected.

I'T IS AGREED BY THE UNDERSIGNED BIDDER THAT THE SIGNING AND DELIVERY OF
THE BID REPRESENTS THE BIDDERS ACCEPTANCE OF THE TERMS AND CONDITIONS OF
THE FOREGOING SPECIFICATIONS, CONTRACT AND PROVISIONS, AND IF AWARDED,
THIS CONTRACT WILL REPRESENT THE AGREEMENT BETWEEN THE BIDDERS AND THE
CITY OF PORT ORANGE.

NAME OF FIRM:

SIGNED BY:
(MUST BE SIGNED BY A COMPANY OFFICER OR AUTHORIZED AGENT)

PRINTED SIGNATURE:

TITLE:

ADDRESS:

CITY: STATE: ZIP CODE:

TELEPHONE: FAX:

COMPLETION TIME:

F.E.IN. UMBER:

NO bid may be withdrawn for a period of sixty- (60) days subsequent to the submittal of the bids,
without the consent of the City of Port Orange.
NO BID (REASON):
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SECTION 00190
DRUG FREE/TIE Bi) PREFERENCE STATEMENT

In the event of a tie bid a preference is given to venders submitting a certification with their bid/proposal
certifying they have a drug-free workplace in accordance with Section 287.087. Florida Statutes. This
requirement affects all public entities of the State and becomes effective January 1, 1991. The special
conditions are as foilow:

IDENTICAL TIE BIDS - Preference shall be given to businesses with drug-free workplace programs.
Whenever two or more bids which are equal with respect to price, quality, and service are received by the
State or by any political subdivision for the procurement of commodities or contractual services, a bid
received from a business that certiftes that it has implemented a drug-free workplace program shall be given
preference in the award process. Established procedures for processing tie bids will be followed if none of
the tied vendors have a drug-free workplace program. In order to have a drug-free workplace program, a
business shall:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions that will
be taken against employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a
drug-free workplace, any available drug counseling, rehabilitation and employee assistance programs, and
the penalties that may be imposed upon employees for drug abuse violations.

3. Give each employvee engaged in providing the commodities or confractual services that are under bid a
copy of the statement specified in subsection (1)

4. In the statement specified in sobsection (1), notify the employees that, as a coadition of working on the
commeodities or contractual services that are under bid, the employee will abide by the terms of the statement
and will notify the emplover of any conviction of, or plea of guilty or nolo contendere to, any violation of
chapter 893 or of any controlled substance law of the United States or any state, for a violation occurring in
the workplace no later than five (5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation
- ¥ p -
program if such is available in the employee's community, by any employee who is 50 convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this
section.

As the person authorized to sign the statement, [ certify that this firm complies fully with the

above requirements.

BIDDER'S SIGNATURE
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Section (0200

TIMELINE:

Release RFP to proposers {date of publication/notice)

April 2. 2012

Pre-Proposal Conference (mandatory)

April 11,2012

Deadline for Questions

April 26, 2012 5:00°p.m.

Proposal Submission Deadline (envelope #1 & 2}

May 2, 2012 2:00 p.m.

Interviews & Ranking of Proposals (if 5 or less Proposers)
OR Shortlisting of Proposers (if greater than 5 Proposers)

May 8. 2012

Interviews & Ranking of Shortlisted Proposers (if needed)

May 29,2012

Approval of Selected Proposer (date of selection)

June 5, 2012

Negotiation {no later than)

August 7. 2012

City Council consideration of contract

August 17,2012

PRE-SUBMITTAL MEETING:

A pre-submittal meeting will be held at 10:00 a.m. on April 11, 2012 at the Port Orange City Hall, City
Council Chambers/t™ Floor, 1000 City Center Circle, Port Orange Florida 32129. Attendance is
mandatory, Please note: This shall be 2 public meeting and shall be an opportunity for prospective
respondents to directly address City staff regarding this RFP.
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SECTION 00210
EXHIBIT “A”

Maintenance Standards for the Club

Greens, Fairways, and Tees

One of the most important components of providing exceptional services to the golfing community is to
give players a meticulously maintained course. The condition of the greens, fairways, and tees and all
other areas within the property lines of the Club must be monitored daily and maintained to United
States Golf Association (USGA) standards. The greens have been designed and constructed in
accordance with USGA standards and the City expects them 1o be maintained accordingly. To ensure
this, it will be the responsibility of the successful proposer to present an annual USGA Green Section
Turf Advisory Service Report to the City Council. The successful Proposer will be required to maintain
on site all of the necessary records, files, and documentation used to verify maintenance activities.

The City understands that many conditions (weather, soil, wind, disease, etc.) affect a Proposer’s
“routine” maintenance practices, For example, improved playing conditions may be achieved by
increasing the number of top dressing applications or verticuts on the greens and fairways. The City
encourages Proposers to identify a higher level of maintenance standards in their proposal package, with
the understanding that the base level must be provided at a minimum. In order to evaluate proposals
consistently and for future performance evaluations the following are the base maintenance standards
that must be provided by each Proposer. Any deviation to the base standards the City has identified
must be clearly described in full detail in the proposal package. Along with a description of a proposed
deviation fo the base standards, Proposers will be required to explain the reasons they want to offer an
alternative approach.

i. Fertilization Requirements

GREENS

» Greens should be fertilized with a nitrogen fertilizer using a minimum of 14 ibs. per 1000 sq. fi.
and no more than 16 Ibs. per 1000 sq. ft. per year.

\;/

During the overseed period (November — April} the Greens will be spoon fed (@ .125 Ib. per
1000 sq. ft. of Nitrogen per application.

3 There should be a minimum of three granular fertilizer applications using a 4-1-2 or 2-1-2 ratio
of NPK (Nitrogen, Phosphorous, and Potassium).

One week prior to overseeding an application of granular fertilizer will be applied as a pre-
plant/starter to winterize the turf and help germinate the overseed.

A7

» During the warmer months of April through October, monthly and weekly applications of
tertilizer witl be applied using the 4-1-2 or 2-1-2 ratios and can be applied as granular or spray.
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Proposers may use any combination of slow release and soluble nitrogen release fertilizers as
well as complete combination fertilizers,

A1

Phosphorous, Potassium and minor elements are an important part of turfgrass and must be
applied on a program with Nitrogen. Each vear the program will be submitted to the USGA
Agronomist in preparation for the required annual turf grass report.

A1

w

Fertigation through the irrigation system is not an acceptable method of applying the required
fertilizers. Fertigation can only be used as a supplemental form of plant nutrition and surfactant
application.

TEES

» Tees shouid be fertilized a minimum of eight times each year. The minimum rate of application
of Nitrogen and Potassium is 8 Ibs. per 1000 sq. fi.

»  Phosphorus should be applied eight times each year with a minimum of 3 Ibs. per 1000 sq. ft. in
one year.

FAIRWAYS, ROUGHS, DRIVIING RANGE, AND CLUBHOUSE TURF

# These areas will require a minimum of six (6) fertilizer applications per year; fertigation is not to
be included in the number of applications.

» A minimum of 6 Ibs. per 1000 sq. ft. of Nitrogen and Potassium are required.

» Phosphorus should be applied six (6) times each year with a minimum of 5 lbs. per 1000 sg. ft. in
one year.

LANDSCAPE, ORNAMENTALS, AND SHRUBBERY
» FEach of these will require at [east two fertilizer applications per year.
SOIL ANALYSIS
» Soil samples should be taken twice a year on Greens, Tees, and Fairways.
» Fertilizer applications may be tailored to the soil needs.
# A certified laboratory should analyze the samples and the resulting report will be used to make
treatment decisions.
IL Mowing Requirements
GREENS

-,

# Qreens will be mowed on a daily basis, weather permitting.
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» If Greens’ mowing is skipped, it shall be recorded in the daily log and a description of the
circumstances that prevented the mowing should also be provided.

» Mowing heights will be maintained on a daily basis to keep a smooth rolling surface and a
stimpmeter speed of at least 9 and no more than 10.5 (stipmeter must meet the U.S.G.A.
requirements).

#» This activity should be scheduled at such a time as to limit the interference of play.

TEES, FAIRWAYS, AND APRONS

#» Must be mowed at feast three times per week.

» Mowing heights must be maintained at .500 or lower.

¥ This activity should be scheduled at such a time as to limit the interference of play.

ROUGHS
»  Must be mowed at feast two times a week.
» Mowing heights can be maintained at 1.250” — 1.750".
# This activity should be scheduled at such a time as to limit the interference of play.

MISCELLANEOUS

» Bunker slopes, bahia grass, clubhouse turf, and all other turf areas should be mowed at least one
time per week.

> During cooler months it may be acceptable mow bi-weekly.

1. Cultural Practices

AERIFICATION

Greens — are required to be aerified 3 times per year between the months of April and September.
Coring tines with a minimum diameter of .500"are required to be used two of the three times. The third
aerification should he done with 2507 tines.

Tees and Aprons — are required to be aerified at least two times a vear with .500” coring tines, -

Fairways and Roughs - are required to be aerified at least two times a year with .750” coring tines.
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Topdressing - is required following aerifications. Topdressing material should meet the requirements of
the U.S.G.A. specifications. All cored holes and turf canopy of all greens, tees and aprons should be
filled and covered.

Traffic and Wear Areas — require year round solid tine aerification to reduce compaction and
matted/worn turf areas.

VERTICUTTING

Greens ~ are required to be verticut monthly from April through November or until overseeding takes
place. Light top dressing will be applied after each verticut.

Fairways - should be on a light verticutting schedule or bi-annually with a heavy and aggressive
verticutting.

Tees and Aprons - should be on a light verticutting schedule or bi-annually with a heavy and aggressive
verticutting,

V. Oversceding

GREENS

A minimum of § Ibs. per 1000 sq. ft. of Poa Trivialis greens grade seed shall be applied in late October
and no later than the second week of November. Prior to overseeding ali of the appropriate cultural
practices should take place (i.e., verticutting, topdressing, etc.).

FAIRWAYS
A minimum of 300 Ibs. per acre of fairway, turf-type perennial ryegrass seed must be applied in late
October and no later than the second week of November.

TEES AND APRONS

A minimum of 500 Ibs. per acre of fairway, turf-type perennial ryegrass seed must be applied in late
October and no later than the second week of November.

V. Chemical Program

HERBICIDES

» A post and pre emerge program should be in place prior to each weed season.

» A minimum of two pre-emerge summer weed control applications are to be scheduled between
February and June.

Products such as Ronstar, Dimension, and Pendimethalin are acceptable for these purposes and
should be used in conjunction with a granular fertilizer application.

Y

Pre-emerge control for Poa Annua, escape rye grass, and winter broadleaf is also required during
_overseeding months.

\4
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T

Post emergent control will be on an as needed basis on all turf and landscape areas such ag tree

gl
rings and plant bed edges.

>  Mechanical removal of all weeds is strongly recommended before herbicides are applied.

INSECTICIDES
» Preventative and post treatment programs for mole crickets, ants, all types of worms, grubs,
wasps, and any other turf damaging insects are required.
FUNGICIDES
# Preventative and post treatment programs for disease are required.
VI Cups and Pins

» Cup locations should be changed at least seven (7) times a week.

» Cups should be moved at Jeast twenty (20) feet from previous location.

» Cups should be replaced at least two (2) times a year and painted on a bi-weekly basis.

»  Pin locations are affected by many factors. Proper placement of the pins requires judgment and
knowledge of the game. The USGA recommends that the pin be placed at least five (5) paces
from the nearest edge of the green. Pins should not be placed in tricky positions,

» The pin should be placed according to the design of the hole. For example, for long shots with a
wood or low iron, pins should be placed far enough from the front and sides to accommodate the
required shot and provide adequate room to put.

VII.  Repairs
» Repair all ball marks, divots, and other damaged turf on greens and practice greens daily.
VIIL  Cart Paths

It will be the responsibility of the Proposer to maintain the concrete cart paths throughout the course. The
paths must be maintained free of all debris and weeds. All repairs to the cart path must be accomplished in
a timely manner so as to provide a safe route for moving about on the course. Proper herbicides will be
applied and routine edging will be required to accomplish this requirement. Erosion controf will also be
necessary in some areas to avoid degrading the integrity of the paths.

Page 35 of 52
Exhibit "A"



IX.  [Irrigation

it shall be the responsibility of the Proposer to insure that ali of the equipment required to irrigate the
golf course is maintained in good repair. The Club uses reclaimed water from the City’s wastewater
systein in its routine irrigation practices. The source of the water used for irrigation is surface water
obtained from the ponds on the property, one of which is the receiving pond for the re-use water.

Proposers will be expected to repair and replace all heads, valves controllers, pumps, wiring, and lines as
needed to keep the proper operation of the irrigation system on the entire golf course. The greens,
fairways, and tees will be irrigated as is necessary to insure the best playing conditions and support
proper growth of the turf. Many conditions affect the frequency and amount of irrigation used in each
application. It will be the responsibility of the Proposer te determine this frequency. The USGA annual
tarf advisory report provided by the Proposer to the City each year will provide an independent
assessment of how well the successful Proposer performed this and other maintenance requirements set
forth by City policies.

X. Fleet Maintenance and Golf Caris

The City acquires most of the capital equipment used in the operations of the golf course on behalf of
the Club and then leases the fleet to the Club. The maintenance equipment and the golf carts therefore
are not a part of the Club’s inventory, rather it is on the City’s inventory. A new fleet of golf carts was
purchased in October 2011. The City wants all Proposers to be aware of this pre-existing obligation and
recognize that the annual lease payments are established each year during the City’s annual budget
development process. The City will entertain offers to purchase the equipment and carts.

Fleet maintenance is an integral part of maintaining the playing conditions of the course. Therefore, it
will be the sole responsibility of the successful Proposer to maintain the equipment in good working
order and service the equipment when required. It is imperative that each Proposer insures that the
equipment used by the staff is in the best shape possibie. This will require warranty enforcement, repair
and maintenance of damaged equipment, such as hydraulic leaks, calibration problems, tires, and many
other equipment problems. Equipment operators must be trained in the use and care of all such
equipment and must be alert to operational problems that occur while on the course. Avoiding damage
to the greens, fairways, and tees from operator errors and poor fleet maintenance practices is an
important aspect of maintaining the course in top playing shape.

Therefore. proposals must include a description of the Proposer’s preventative maintenance and
equipment operator training programs in_the Operational Concepts section of the proposal package.
Also. the proposal package must identify the recommended renewal and replacement program for the
equipment and carts,

XL Facility Maintenance

It will be the sole responsibility of the Proposer to insure that all of the Club’s facilities (clubhouse,
restaurant, cart barn, maintenance facility and course restrooms) and buildings are maintained in a

manner consistent with a first-class destination and a premier municipal golf course. Cleantiness of the
grounds around the facilities and the exterior and interior of the buildings must be maintained to a level
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that is satisfactory to the City. The normal routine maintenance of the facilities must be designed to
keep the premises in a good state of repair, free from hazardous conditions and deterioration, thus
providing a comfortable and safe environment for all visitors and patrons of the Club. This will include,
at a minimum:

1. repairing and maintaining

a) the HVAC system

by kitchen equipment

c) range ball dispenser

d) range lights
e) electrical system
f) security systems
g) plumbing
h) buildings
iy fences
1} parking lot landscape irrigation
k) entrance sign and other signage
repairing and replacement of all office and restaurant furnishings, including window treatments
trash and rubbish removal
providing full utilities to all buildings
providing janitorial services

el I

XII. Lake Maintenance

The costs associated with lake maintenance will be the responsibility of the successful Proposer:
however, the City’s Public Works Department will oversee the lake maintenance and vendor contract
since some of the lakes are included in the original mitigation plan approved by the State of Florida
Department of Environmental Protection. It is imperative that the Jakes are maintained in accordance
with applicable laws, rules and regulations.
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SECTION 00220

EXHIBIT “B”

The Golf Course facility was financed with tax-exempt bonds. Accordingly, proposals must comply with
the Internal Revenue Code requirements relating to “qualified management contracts”.

General Requirements for Management Contracts. A Qualified Management Contract must:

1. Provide for reasonable compensation for services with no compensation based in whole or in
part on a share of the net profits on the operation of the facility. The compensation can be based upon
increases in gross revenues {or adjusted gross revenues), or reductions in expenses is permissible, but
the arrangement may not be based upon both increases in gross revenues and any portion of the
EXPenses.

2. The term of the contract cannot exceed 80% of the reasonably expected useful life of the
property. Due to the proposed length of the contract, this is unlikely to be of concern in the context of
the Golf Course.

Permissible Arrangements. The permissible arrangements are generally based upon the concept of some
portion of the compensation’s being a periodic fixed fee. Periodic fixed fee means a stated dollar amount
for services rendered during a specified period of time. For example, $1,000 per month is a periodic fixed
fee. The dollar amount may be adjusted in accordance with a specified objective standard such as the
consumer price index. A fixed fee is contrasted to a capitation fee (based upon the number of persons) or 2
per unit fee (based upon the number of units of an item provided or sold), both of which are not periodic
fixed fees. A second concern is the term of the arrangement and this will include renewal options where the
service provider has a right to renew the contract. A right on the behalf of the City to renew the contract, or
a renewal which must be mutuaily agreed upon, will not constitute a renewal option (even if it expected to
be renewed).

The permissible arrangements are as follows:

(i) 95% fixed fee — 15 years. At least 95% of compensation to the manager for each anmual period
during the term of the contract is based upon a periodic fixed fee. The term of the coniract must not
exceed 15 years.

(i) 80% fixed fee — 10 year term. At least 80% if the compensation to the manager for each
annual period during the term of the contract is based upon a periodic fixed fee. The term of the
contract must not exceed 10 years.

(i) 50% periodic fixed fee — 5 year term. The contract must be terminabie by the service provider
upon reasonable notice, without penalty or cause, at the end of the third year if the contract term.

(iv) Per unit fee — 3 year term. All of the compensation is on a per unit fee basis or combination of a
periodic fixed fee on a per unit basis. Term of the contract does not exceed three years and the contract
is terminable by the manager on reasonable notice without penalty or cause at the end of the second year
of the contract term.
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SECTION 4023

EXTEBT =

»

City of Port Orange DBA The Golf Club at Cypress Head, Inc.
HZ31 Palm Vizta Street
Port Crravge, FL 32128

GH012011- 070172012

Preseted by

Town & Country Insurance Agency, Inc.

Progeam Managen
Botlinger [ue
{01 JFK Parkwgy
Shiort Hills, MF DR

(8O 405331
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City of Port Orange DBA The Golf Club at Cypress Head
Statement of Values for Policy Effective: 07/01/2011
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Exhibit “B” - Kemper Response to RFP
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PREPARED  9/26/2012 , 16:41:26 ASSET REGISTER
FROGRAM FALIDOLTYD BY ASSET TYPE
CILTY OF PORT ORAWNGE PAGE L

SELECTION CRITERIA: T e
TYPE ~ EQ
LOCATION — 53
STATUSES - F A
CLASS - ALL CLASSES
PROJECT - AL PROJECTS
ACQUISITION METHOD - ALL ACQUISITION METHODS
DEPRECIABLE - BOTH DEPRECTABLE & NON=-DEPRECIARLE
DEPARTMENT - ALL DEPARTMENTS
DIVISTON - ALL DIVISIONS
ACTIVITY - ALL ACTIVITIES
PRINT MISC INFO -~ NO
ACQUISITION DATE - FROM 01/01/1942 TO 09/26/2012
DISPOSAL DATE - FROM EARLIEST  TO LATEST
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9/26/2012

PROGRAM FA1O00LTYP
CITY OF FPORT ORANGE
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PREPARED 9/26/?012 , 16:41:26 ASSET REGISTER
PROGRAM FAIOQOLTY BY ASSET TYPE
CITY OF PORT ORANuh PAGE 4
ASSET NBR / IMPROVEMENT NBR / DESCRIPTION TAG/REF# VENDOR NER VENDOR NAME
CHECK NBR CHECK DATE ASSTGNED: DEPR CALC ACQUISITION: LIFE  REM INS COVERRGE, PURCHASE COST
MANUFACT  STATUS COST CENTER  CODE  TYPR METHOD DISPOSAL: LIFE  SALVAGE VALUE CAPITAL COST
COM CODE  TYPE LOCATION DATE DATE PROJECT YTD DEPR LTD DEPR
ASSET CL5 SERIAL HUMBER DEPR EXP ACCT PO NER METHOD BOOK VALUE
ASSET ACCOQUNT ACCUM DEPR ACCT NEW/USED PRICE
FUNDING SOURCE INVESTMENT ACCOUNT
535896 CHEF'S TABLE
FULLY DEPRECIATED GOLE COURSE 9/11/1992 G/00/0000 0o .00
EQUIPMENT {DEPRECIABLE) 4500300572%902 004685 o0 2115.00
P ITEM 13 45000001670000 N .00 00
45000001660000 450
535899 / 0000 / ADVANCE PGT SINK ) 5899 252331 DESIGNS, FURNISHINGS &
57084 9/11/19%2 03 00 580 ¥ P PURCHASED 60 0 .00 1155.00
FULLY DEPRECIATED GOLF COURSE 9/11/1592 0/G0/0000C .00 .00
EOUTPMENT (DEPRECIABLE) 45003005799902 004685 .00 1195.460
P S4K6181 ITEM 7 45000001670000 N .00 .00
45000001660000 450
535900 /0000 /f 3R1TC WALK IN COCLER_(KITCHEN AREA) . 5500 252331 DESIGNS, FURNISHINGS &
57084 5/11/19 0300 580 4 P PURCHASED 60 0 .00 4745,00
FULLY DEPRFC:ATED GOLF COURSE 9/11/1992 G/00/0000 .00 .00
EQUIFPMENT (DEFRECIABLE) 45003005759902 004685 .00 4745.890
= NONE 45000061670000 N .00 .00
45000001660000 450
535901 /0000 / ADVANCE DISHTABLE ) 5901 252331 DESIGNS, FURNISHINGS &
57084 9/11/198z2 063 00 580 Y 2 PURCHASED &0 0 .00 413.990
FULLY DEPRLECIATED GOLE COURSE 9/11/1992 0/00/0000 .00 .20
EQUIPMENT (DEFPRECTIABLE) 45003085799902 004685 00 413.00
P QOTCH304BL ITEM 38 45000001670000 N .00 .00
5000001660000 456G
535903 / 0000 / SOILED DISHTABLE 5903 252331 DESIGNS, FURNISHINGS &
57084 9/11/1962 G3 00 =380 Y p PURCHASED &0 0 0o 1605.¢0
FULLY DEPRECIATED GOLF COURSE 9/11/1992 0/00/C000 00 .09
EQUIPMENT (DEPRECIABLE) 45003¢05795902 004685 oo 1605.90
P KA5K30600 ITEM 10 45000001670000 W .00 .00
45000001660000 450
535904 / 0000 / ADVANCE RACK SHELF _ 5904 252331 DESIGNS, FURNISHINGS &
57084 9/11/1992 03 00 580 Y P PURCHASED 60 0 .00 196.00
FULLY DEPRECIATED GOLF COURSE 9/11/19%2 0/00/0000 .00 .00
EQUIDNMENT ’DEPRECIABLE) 45003005799902 004685 .00 196.00
P ITEM 11 45000001670000 N .00 .00
45000001660000 450
535005 /0000 / FILING CABINET LATERAL 4 DWR GRAY, MDL "HON" 5905 251366 CAPITOL OFFICE SUPPLIES
57579 9/30/1992 03 00 589 ¢ P PURCHASED 60 0 .00 136.50
FULLY DEPRFCT]EED GOLE COURSE 9/29/1992 0/00/0000 .00 .00
415 EQUIPHMENT (DEPRECIABLE) 45003005799902 004851 .00 136.50
p HONT 45000001670000 N .00 .00
45000001660000 450
535906 / 0000 / FILING CABINET LATERAL 4 DWR GRAY, MDL "HON" 5906 251366 CAPITCL OFFICE SUPPLIES
57579 9/30/1992 03 00 580 4 P PURCHASED 60 0 .00 136.50
FULLY DEPRECIATED GOLF COURSE 9/29/1992 0/00/0000 .00 a0

EXHIBIT "C"



PREPARED 9/26/2012 , 16:41:26 ASSET REGISTER
PROGRAM FALOOLTYP BY ASSET TYPE
CITY OF PORT QRANGE PAGE 5
ASSET NBR / IMPROVEMENT NBR / DESCRIPTION TAG/REFH VENDOR NBR VENDOR NAME
CHECK NBR CHECK DATE ASSIGNED: DEPR CALC AQQULSITIOV LIFE REM INS COVERAGRE PURCHASE CQST
MANUFACT  STATUS COST CENTER CODE TYPE METHOD DISPOSAL: LIFE SALVAGE VALUE CAPITAL <OST
COM CODE  TYPp LOCATION DATE DATE PROJECT YTD DEFPR LTD DEPR
SSRET CLS SERIAL NUMBER DEPR EXP ACCY PO NBR METHCD BOOK VALUE
ASQ}F ACCOUNT ACCUM DEPE ACCT NEW/USED PRICE
FUNDING SOURCE INVESTHMENT ACCOUNT
T LATERAL 4 DWR _GRAY, MDL "HON" .
RECIABLE) £5003005799907 004851 .00 136.50
45000001670000 B 00 .00
450
FIL CABINET LATERAL 4 DRAWER, MBDL "HON" ) 5907 251366 CAPITOL QFFICE SUPPLIES
i 0/1997 03 00 580 Y P PURCHASED 60 0 .00 136.50
- FULLY DEPRECIATED GOLF COURSE 9/29/1992 0/00/0000 .00 .00
4717 EQUIPMENT (DEPRECIABLE) 45003005799902 004851 00 136.50
P BONE 45000001670000 N .00 .00
45000001660000 450
535908 /0000 / FILING CABINET LATERAL 4 DWR GRAY, MDI, "HON" 5608 251366 CAPITCL OFFICE SUPPLIES
57579 9/30/1892 03 00 580 Y P PURCHASED 60 0 .00 136,50
FULLY DEPRECIATED GOLF COURSE 9/29/1992 G/00/0000 .00 ~ .60
415 EQUIPMENT (DEPRECIABLE) 45003005799902 004851 .00 136.50
P NONE 45000001670000 N .00 .00
45000001660000 459
535210 / 0000 / LAMINATE DESK, GRAY, 30X60 "HON™ 5910 251366 CAPITOL OFFICE SUPPLIES
57579 9/30/1992 63700 580 ¥ P PURCHASED 60 0 .00 299,50
FULLY DEPRECIATED GOLF COURSE 9/29/1992 G/00/0000 .00 .00
415 EQUIPMENT (DEPRECIABLE) 45003005799902 004851 .00 299.50
P 10481R TITEM 45000001670000 N .00 .00
45000001L660000 450
535911 / 0000 / QAK EXECUTIVE DESK 36X72Z "HON 5911 251366 CAPITOL OFFICE SUPPLIES
57579 5/30/1992 03 00 580 Y P PURCHASED 0 0 L 00 265.00
FULLY DEPRECIATE GOLE COURSE 9/29/1992 0/00/0000 .00 iele;
415 E%UIP%HHT RDLPR}CIABLh; 45003005799902 004851 .00 265.00
= 13482 45000001670000 N .00 .00
45000001660000 450
535915 /0000 / ORK BOOKCASE 4 SHELVES "HON" 5915 251346 CAPITOL QFFICE SUPPLIES
57579 89/30/196%2 03 00 580 e P DURCHASED 60 0 00 115.50
FULLY DEPRECIATED GOLF COURSE 9/29/1992 0/00/0000 00 .00
415 EQUIPMENT (DEPRECTIABLE} 45003005799%02 004851 00 115.50
p - NONE 45000001670000 3 .00 .00
£5000001660000 450
535916 / 0000 / PRINTER STAND, GRAY “HON 5916 251366 CAPITOL OFFICE SUPPLIES
57579 79/30/199? 03 00 580 Y P PURCHASED 60 o .00 102.00
) FULLY CEPRECIATED GOLF COURSE 9/29/1992 0/00/0000 .00 .00
415 EQUIPMENT (DEPRECIABLE) 45003005739902 004851 .00 102.00
P ~ GRAY 45000001670000 N .00 .00
45000001660000 450
535917 / 0000 / CHAIR EVERYDAY W/ARM "HON" 5917 251366 CAPITOL OFFICE SUPPLIES
57575 9/30/15992 03 00 580 Y P FPURCHASED 60 0 .00 119.00
FOLLY DEPRECIATE ] GOLF COURSE 9/29/1992 0/00/0000 .00 .00
415 EQUIFPMENT (DEPRE C ABLE) 45003005799902 004851 .00 119.00

EXHIBIT "C"
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EREPAR“D 9/26/2012 , 16:41:26 ASSET REGISTER
ROGRAM FALOOLTYP BY ASSET TYPE
OF FOR' RANGE

NBR I NBR / DESCRIPTION ) _ TAG/REF# VENDOR NBR VEND
CHECK MNBR CHE ASSIGNED: DEPR CALC ACQUISITION: LIFE REM INS PURCHASE COST
MANUFACT QA ; CO3T CENTER CODE TYPE METHOD DISPOSAL; LIFE SALVAGE VALUE CAPITAL COST
COM CODE  TYPE TOCATION DATE DATE PROJECT YT PR LTD DEPR
ASSET CLS SER DEPR EXP ACCT FO NBR METHOD BOOKX VALUE
ASSET ACCOQUNT ACCUM DEPR ACCT NEW/USED PRICE
SUNDING SOURCE INVESTMENT ACCOUNT
537000 / 0020 / GOLF COURSE - CONTAINMENT BARRIERb Y04 7000 255384 HALL ARCHITECTURAL AS30CI
8858 4/08/2004 10 00 580 P PURCHASED 9] 0 .00 20489.00
PULLY CEPRECIATED GOLF COURSE 5/31/2004 0/00/0000 00 .00
EQUIPMENT (DEPRECIARLE) 5053100058092302 046665 00 20489.00
p NGNE 50500001670000 N .00 .00
50500001660000 505
556546 / 0000 / WORKSTATICN, TRION PRO-M LIFT SYSTEM 6546 255795 TRION LIFTS INC )
40350 2/28/2001 10 00 580 ¥ B PURCHASED 50 0 .00 9695.00
FULLY DEPRECIATED GOLF COURSE 272772001 0/00/0000 .00 Q0
ERUIPMENT (DEPRECIABLE) 50510005809902 036612 .00 5695.00
P 201065 50500001670000 N .00 00
50500001660000 505
5567580 J 0CCO / 2003 WEARY BEDKNIFE GRINTER ) 6730 256527 COASTAL EQUIPMENT SYSTEMS
61783 7/171/72003 10 00 580 Y P PURCHASED 60 G .00 8775.00
FULLY OCHPRECIATED GOLE COURST 8/31/2003 0/00/0000 .00 .00
EQUIPMENT (DEPRECIABLE) 50510005809902 043960 Go 8775.00
P 01é4 50500C01670000 N .00 .00
50500001660000 505
557994 / 0000 / 2003 AGRIMETAL FA-72( AERATOR 7996 256527 COASTAL EQUIPMENT SYSTEMS
654969 11/13/2003 10 00 580 ig b4 PURCHASED 60 0 .00 5540.00
FULLY DEPRECIATED GOLF COURSE 1/31/2004 3/00/0000 .00 - .00
EQUIPMENT {DEPRECIABLE) 505100058038902 043960 .00 5540.00
24708 5050000167000C N .0e .00
30406001600000 505
ASSET TYPE EQ NON-DISPOSED SUBTOTALS: DEPRECIABLE: 47 ASSETS '88 109’183'88
1,085.08 103,558.35
5,625,185
NON-DEPRECIABLE: 0 ASSETS .00 .00
.00 00
.00 .00
.00
TOTAL: 47 ASSETS '88 109,183.88
1,095.08 103,558.35
5,625.15

EXHIBIT "C”



PREPARED  9/26/2012 , 16:41:26 ASSET REGISTER
PROGRAM FAIGOLTYD BY ASSET TYPE
SITY OF PORT OGRANGE : PAGE 9
INS COVERRGE PURCHASE COg1
SALVAGE VALUE CAPITAL COST
YTD DEFPR LTD DEPR
BOO® VALUE
GRAND TOTAL NON-DISPOSED TOTALS DEPRECIABLE : 47 ASSETS Dgg 109,183.8%
1,095.08 103,558, 35
5.625.1%8
NON~DEPRECIABLE : 0 ASSETS 00 .00
0o 10D
00 .00
i)
TOTAL: 47 ASSETS .00 109,183.50
S a0 . S0
1,095%.08 103, 558.35
5,625,158
GRAND TOTAL pPISPOSED TOTALS : DEPRECIABLE: 0 ASSETS ngg ,88
00 G0
.00
NON-DEPRECTABLE ; 0 ASSETS 00 .00
00 .00
0o 100
100
TOTAL: 0 ASSETS 00 .00
00 .00
00 .00
.00

EXHIBIT "C"



PREPARED 9/26/2012 , 16:41:39 ASSET REGISTER
PROGRAM FATQOLTYP BY ASSET TYPE
CITY CF PORT ORAMGE PAGE 1

ELECTION CRITERIA:

|92}

TYPE - RS

LOCATION ~ 53

STATUSES - F A

CLASS - ALL CLASSES

PROJECT ~ ALL PROJECTS

ACQUISITION METHOD - ALL ACQUISITION METHODS
DEPRECTARLE - BOTH DEPRECIABLE & NON-DEPRECIABLE
DEPARTHMENT - ALL DEPARTMENTS

DIVISION -~ ALL DIVISIONS

ACTIVITY -~ ALL ACTIVITIES

PRINT MISC INFC ~ NC

ACQUISITION DATE - FROM 01/01/1942 TO 09/26/2012
DISPOSAL DATE - FROM EARLIBST T0 LATEST

EXHIBIT"C"
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16:41:39 ASSET REGISTER

PREPARED 9
7 BY ASsSET TYPE

PROGRAM AL
CITY OF PORT

PAGE

LYSET WBR / IMPROY HT NBR / DESCRIPTION AC/REFH
CHECK NBR CHECK DATE ASSIGNED: DEPR  CALC ACQUIS ON: COVERAGRE PURCHASE COST
MANUEACT STATUS COST CENTER CODE  TYPE METHOD DISPOSAL: G VALUR  CAPITAL COST
COM CODE  TYPE LOCATION DLATE DATE JIEC 1D DEPR LTD DEPR
ASSET CLS SERIAL NUMBER DEPR EXP ACCT PO NER METHOD BOOK VALUR
ASSET ACCOUNT ACCUM DEPR ACCT NEW/USED PRICE
FUNDING SOURCE INVESTMENT ACCOUNT
559300 E-4 GO GOLE CART
P 278228G 50500001670000 I 0o 3BE5.00
50500001660000 505
559301/ 00D / E-Z GG GOLF CART ] 8301 258706 EZ GO TEXTRON
151467 12/15/2011 10 09 519 ¥ P PURCHASED 60 60 .00 3865.00
ACTIVE GOLF COURSE 2/29/72012 0/0C/0000 .00 .00
ROLLING STOCK 5051000519%902 066402 .00 .0D
B - Z2iBzz8l 50500001670000 M .00 3865.00
50500001660000 505
559302/ 0000 / ®-7 GO GOLF CART _ 930z 7258706 Bz GO TEXTRON
151467 12/15/2011 10 00 519 ¥ P PURCHASED 60 60 .00 3865.00
ACTIVE GOLF COURSE 2/29/2012 0/00/0000 .00 .00
ROLLING STOCK 50510005199802 066402 .00 .00
v 2782282 505000016700G00 N .00 3865.00
50500001660000 505
558303 /0000 / E~-7 GO GOLF CART ] 9303 258706 EZ GO TEXTRON .
151467 12/15/2011 10 00 519 ¥ P PURCHASED 60 60 .00 3865.00
ACTIVE ) GOLLT COURSE 2/z29/2012 0/00/0000 .00 .00
ROLLING STOUK 50510005199902 066402 .00 .00
P 2782284 50500001670000 N 00 3865.00
50500001660000 50%
554304 / 0000 / E-7 GO GOLF CART _ ) 49304 258706 BZ GO TEXTRON
151467 12/15/2011 10 00 519 Yy P PURCHLSED 60 60 .00 3865.00
ACTIVE GOLF COURSE 2/29/2012 0/00/0000 .00 .00
ROLLING STOCK 50510005195%02 066402 .00 .00
P 2782285 50500001670000 M .00 3865.00
505%00001660000 505
552305 / 0000 / EBE-2 GO GOLE CART - 9305 258706 BZ G50 TEXTRON -
151467 12/15/2011 10 00 %19 Y P PURCHASED 60 60 .0 2B65.00
ACTIVE GOLFT COURSE 2/28/2012 0/00/0000 L .06
ROLLING STOCK 50514005192902 066402 .00 .00
2782786 50500001670000 N .00 3865.00
5}10u0@1(60000 505
ASSET TYPE RS NON-DISPOSED SUBTOTALS: DEPRECTABLE : 120 ASSETS 26,364.88 919,144.88
55,741.54 530,207.73
388, 936.39¢6
NON-DEPRECIARLE: 0 ASSETS 00 00
50 00
00 00
30

EXHIBIT "C"



PREPARE 9/26
] LT

ASSET REGISTER

PROBRAM Fﬂ BY ASSET TYPE

PAGE 12

ESCRIPTION TAG/REF# VENDOR NBR YVENDOR TAME

CHECK NBR ASSIGNED: DEPR  CALC ACQUISITION: LIFE REM INS COVERAGE PURCHASE COST
MANUEACT STAi S CoOST CENTER CODE TYPE METROD DiSPO&AL: LIFE SALVAGE VALUE CAPITAL CosT
COM _CODE  TYPE LOCATION DATIE PROJECT YTD DEPR LTD DEPR
ASSET CLS SERTAL NMUMBER DEPR EXP ACCT PO NBR MElHOD BOOK VATUb
ASSET ACCOUNT ACCUM DEPR ACCT NEW/USED RICE

FUNDING SOURCE INVESTHMENT ACCOUNT

EXHIBIT "C"

919,144,469

~l00
530,207,723
388, 93695



PREFARED 9/26/2012 , 16:41:39 ASSET REGISTER
PROGRAM FAIOOLTYP BY ASSET TYPE
CITY OF PORT CRANGE 20
INS COVERAGE PURCEASE €0gl
SALVAGE VALUE CAPITAL COST
YTD DEPR LTD DEPR
BOOK VALUE
GRAND TOTATL MON-DISPOSED TOTALS : DEPRECTABLE : 120 BASSETS 26,364.88 919,144.83
55,741.54 530,207.73
388,936.96
NON-DEPRECTABLE: 0 ASSETS .00 .00
L09 .00
100 .00
i)
TOTAL: 120 ASSETS 26,364.88 919!144.8%
55,741.54 530,207.73
358, 936.96
GRAND TOTAL DISPOSED TOTALS : DEPRECIABLE: 0 ASSETS '88 '88
.00 L00
00
NON-DEPRECIABLE 0 ASSETS .00 .00
0D 00
L00 S00
S60
TOTAL: 0 AZSSETS 00 .00
00 .00
00 .00
GO

EXHIBIT "C”



PREPARED 9/26/2C12 , 16:41:53 ASSET REGISTER
PROGRAM FALODOLTYPE BY ASSET TYPE
CITY OF PCRT ORAMNGE PAGE 1

TYPE — CE

LOCATION -~ 53

STATUSES — & A

CLASS ~ ALL CLASSES

PROJECT - ALL PROJECTS

ACQUISITION METHCOD - ALL ACQUISITION METHODS
DEPRECIABLE -~ BOTH DEPRECIABLE & NON-~DEPRECIABLE
DEPARTME ~ ALI, DEPARTMENTS

DIVISICHN - ALL DIVISIONS

ACTIVITY - ALL ACTIVITIES

PRINT MISC INEO - NO

ACQUISITION DATE - FROM 01/01/1942 TG 09/26/2012
DISPOSAL DATE - FROM EARLIEST TG LATEST

i s

EXHIBIT "C"



PREPARED 9/26/261? ; 16:41:53 ASSET REGISTER
FROGRAM FALO0O0LTYE BY ASSET TYPE
CITY OF PORT ORANGE PAGE 2
ASSET NBR / IMPROVEMENT DESCRIPTION ) TAG/REF# VENDOR NBR : )
CHECK NBR ChEFK DATE ASSIGHED: DEPR  CALC ACOUISITION: LIFE REM I RAG PURCHASE COST
MANULACT STATUS CO3T CENTER CODE TYPE METHOD DIZPOS ‘ LIFE SA?VACE VAAUF CAPITAL COST
COM _CODE  TYPE ILOCATION DATE DATE PROJECT YT DEPR ITD DOEPR
ASSET CLS SERIAL WUMRBER DEPR EXP ACCT PO NBR METHOL BOOK VALUE
ASSET ACCOUNT ACCUM DEPR ACCT NEW/USED PRICE
FUNDING SOURCE INVESTMENT ACCOUNT
535858 / Q000 / PRINTER, HF DESKJET 870CKI_COLOR PRINTER 5958 254361 LOGICAL SOLUTIONS, INC.
7833 9/11/1287 56 00 579 PURCHASED 50 0 .00 480.00
FULLY DEPRECIATE GOLE COURSE 9/11/1997 0/00/0000 .00 00
COMPUTER EQUIPMENT 45003005729902 022479 .00 480.00
r SGTSOTGLEP 45000001670000 N .00 .00
45000001660000 4350
ASSET TYPE CE NON-DISPOSED SUBTOTALS: DEPRECIABLE: i ASSETS 28 480.88
0o 480.00
.00
NON-DEPRECIABLE: 0 ASSETS 00 00
o0 ]
0o G0
LOG
TOTAL: 1 ASBETS G0 480.00
L G0 .00
00 480.00
.00

EXHIBIT "C"



PREPARED 9
PROGRAM FAL
CITY OF POR

%O\\

ASSET REGISTER
BY ASSET TYPE

INS COVERAGE
SALVAGE VALUE
YTD DEFR

PAGE 3
PURCHASE COS?
CAPLITAL CO
LTD DEPR

BOQOR VALUR

GRAND TOTAL

GRAND TOTAL

NON-DISPOSED

DISPOSED

TOTALS «

TOTALS:

DEPRECIABLE:

NON-DEPRECIABLE:

TOTAL:

DEPRECIARBLE :

NON-DEPRECIABLE:

TOTAL:

EXHIBIT "C"
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EIN/SSN: Appties For Goir Crub at Cyprass Heae {202057} 9/26/2012
10/01/2011 - 09/30/2012

Net Book Value“Depreciation H10:10PM
SorLe:}:G@.ﬂer'ai—cathor‘y Financial
10/0%/2011 - 09/30/2012
Assos Baiancas deuctions
Svs:am NQ. Bsulnnlng Addltlons Demtﬁons £ndlng Bog. Accum. Curront Sac. 179/ Othor Dalntlnn Teeni Not Bank
wiance Balanco Doprnclltlon Dgpraciaelun Bnnus Rgauet!on. Reduet!on. Raﬂuz:tlonu Vn!un

Bul!ﬂ.;;{gg and Improvamcnts . E ; ; : L X . . e
2 Ron Up Doore SL 40.00 N/A 100.00

13 Z.150.00 0.00 0.00 2,150.00 943.50 53.75 0.00 0.00 0.00 997.25 115275
Pre Snep CGrrice SL 40.06 N/A 100.00

4 2.050.00 0.00 0.00 2.050.00 845.50 51.25 0.00 0.00 .00 896.75 1.153.25
18 Tew Signs sh 7.0G N/A 100.00

16 7.919.18 0.00 0.00 7,919.18 7,919.18 (.00 0.00 .00 0.00 7,919.18 0.00
11 Batt washers St 5.00 N/A 106.00

17 3,385.15 .00 0.00 3.385.15 3,385.15 0.00 0.00 0.00 0.00 3.385.15 0.00
Range Lighes sL 7.00 N/A 100.00
20 5,300.00 G.00 0.00 5,300.00 4,542.84 757.16 0.00 Q.00 0.G0 5,300.00 (.06
Puenp Sk 7.00 N/A 100.00
24 2,450.60 0.00 0.00 2,450.00 2,100.00 350.00 0.00 0.00 0.00 2,450.00 0.00
Rango Lignes : . SL 7.00 N/A 100.0¢
25 1,293.25 Q.00 0.00 1,293.25 1,108.50 184.75 0,00 .00 0.00 1,293.25 0.00
Park Bencnes SL 7.0C NIA 100.06
2 1.739.18 0.00 0.00 1.739.18 1.490.70 248.48 0,00 G.00 0.00 1.739.18 0.00
Siae Waiks Sh 20.0G N/A 100.0C

31 2,7136.60 .00 0.00 2,736.60 §20.98 136.83 3,00 .00 .00 957.81 1.778.79
Pranes Trees Paring Lox SL 40.00 N/A 100.00

33 3.875.00 0.00 0.00 3,875.00 581.28 86.88 0.00 0.00 0.00 678.16 3.196.84
Duet Smoks detecrars SE 20.00 N/A 100.00

34 1.574.32 0.00 0,00 1.574.32 472.32 78,72 0.00 0.00 0.00 551.04 1,023.28
Restzurant 5_.ighns SL 7.00 NIA 100.00 :
38 1.149.72 Q.00 .00 114972 598.06 164.25 0.00 0.00 0.00 862.31 287.41
Hest. & Pro Shop Ensrancemays SL 20.00 N/A 100.00

38 4.584 .00 .00 L.00 4,584.00 1.069.60 229.20 0.00 0.00 .00 1.258.80 3.285.20
Restavrant Banguer Rm Enclonure SL 40.00 N/A 100.00
40 7.250.00 0.00 0.00 7.256.00 860.94 181.25 0.00 0.00 0.00 1.042.19 6,207.81
Cart Pasnway Pavars Sk 20.00 N/A 100.00
43 9.367.00 0.00 3.00 9.367.00 1.951.46 468,35 0.00 0.00 .00 2.419.81 6,947,719
Goiwt Course [rains SL 26.00 N/A 100,00
44 8.011.36 Q.00 Q.00 801136 1.669.04 400,57 0.00 8.00 0.00 200861 294175
g" brotar 64,834.76 0.00 0.00 654,834.76 30,459.05 3,401.44 0.00 0.00 0.00 33,860.49 30,874.27

uildings and
'mbrev:msn:s

Lass dispositions and exchanges.
.00 0.00 0.00 0.00 0.00 £2.00 .00 0.00 0.00 0.00 0.00
Net rorl Buntaings 54,834.76 0.00 0.60 64,834.76 30,459.05 3,401.44 0.00 0.00 0.00 33,860.49 30,974.27
and
Improvements
Furniture and'FExt_uL"o_s . IR A Lo v
Furmiture ang Fixtures SL 7.00 N/A, 100.00
7 749.00 0,00 0.00 745.00 749.00 G.00 0.00 0.00 0.00 743,00 Q.00
EXHIBIT "C"
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{.:“\”SSN Anpiiea Faor Golf Club at Cypress Heacﬂ {2020673 972672012
T0/01/2011 - 08/30/2012 Net Book Va]ue _ Deprec:iatior“a T10HPM
SﬁrLed: Gc—!wfel‘al S eatedory Financms
10/01/2011 - 09/30/2012
A-uat Ba_lunnes Roductlon:
Svstem Nc:-v Bnginnlﬂg Addltlﬂn% Daleﬂon- Endlng Beg. Accumn Current Sea, 179[ Otnarn De!atron Totas Net Boox
BaEanco lennca Dgprealntlon Dapreclatlon Bonu- Rnduet!onﬂ Reduﬁt!en- eductions Alenfe
Furnltunn ar._u'.l F.!xtur:os o, A .
Ban Wasnar S 7.00 N/A 100.00
8 1.537.00 0.00 .00 1.537.00 1.537.00 0.60 0.00 0.00 0,00 1.537.00 .00
Scarepoargs Sk 7.00 N/A 160.00
9 3,338.00 0.00 0.00 3,338.00 3,338.00 0.00 0.00 0.00 0.00 3,338.00 0.00
Powium with Lowsspeatar SL. .00 /A 100.00
10 866.00 .00 866.00 .00 866.00 0.60 0.60 0.00 866.00 .00 .00
Bryans AIC SLo- 7.00 NAA 100.00
11 2,100.00 .00 0.00 2,100.00 2.100.00 0.060 0.00 0.00 0.00 2.100.00 .00
Projecton 1Y SL 7.00 NAA 100,00
12 2,575.00 0.00 0.00 2,575.00 2,575.00 0.0C 0.00 0.00 0.00 2.575.00 0.00
Watar cooter (6} SL 7.00 WA 100.00
15 1.763.00 0.00 0.0¢ 1.763.0C 1.763.00 0.00 0.00 0.00 0.00 1.763.00 0.00
13 Wacsr Contars SL 5.00 NAA 100.00
18 678.41 G.00 0.60 578,41 67841 0.00 0.00 0.00 .00 678.41 G.00
6 20 ganon Lister Boswacs St 5.00 N/A 100.00
18 950.68 0.00 0.00 950.68 950.68 0.00 0.00 .00 0.0C 950.68 0.00
Bor Stzors SL 7.00 N/A 100.0G
23 1.090.20 .00 0.00 1.090.20 934.44 155.76 0.00 .00 0.0C 1.090.20 0.00
Freezer Sh 7.00 NIA 100.00
24 1.485.67 0.00 0.00 1.485.67 1,273.44 212.23 0.00 G.00 0.00 1.485.67 0.00
Restvroom Fans SL 7.00 N/A 100.00
26 1.197.06 0.00 0.00 1.197.06 1,026.06 171.00 0.00 0.00 0.00 1,197.06 0.00
Ansu Kirenen Svstam SE 7.00 N/A 100.00
30 1.602.83 0.00 .00 1,602.83 1.373.88 228.95 0.00 0.00 0.00 1.602.83 .00
Kitehen Dteamar SL 7.00 N/A 100.00
35 3,308.60 0.00 .00 3,308.60 2,126,97 47266 0,00 0.00 0,00 2,589.63 708.97
Hosiyone loe Macnine Sl 7.00 N/A 100.00
36 2,480.00 0.00 0.00 2.480.00 1.623.83 354,29 (.00 0.00 .00 1,878.12 501.88
FDU00 Cragit Cara Machine SL 7.00 N/A 100.00
37 1.429.05 0.00 1.428.05 .00 867.64 G.00 .00 0.00 867.64 .00 0.00
Rest. Mars ror New Carzee ) Sk 7.00 NIA 100.00
41 5(33.00 .00 0.00 503.00 341.33 71.86 0.00 0.00 3,00 41319 89.81
Trasn Recapunctes sL 7.00 N/A 100.00
42 1.266.00 .00 0.00 1.266.00 723.44 180.86 0.00 0.00 .00 904.20 361.70
?“NOWF: £8,919.50 0.00 2,295.05 26,624.45 24,848.12 1,847.61 0.00 0.00 1,733.64 24,962.09 1,662.36
urniture and
Fixtures
Loss dlapositions ang axchangen.

2,295.05 0.00 229505 .00 1,733.64 0.0 0.00 0.00 1,733.64 0.00 0.00
Not rar: Furniture _ 26,624.45 0.00 0.00 26,624.45 23,114.48 1.847.61 0.60 0,00 0.00 24,962.09 1,662,36
and leture_a L. . L . B .
Maeh;n-ry_ and Equip P . R
24 incn Hoavge Trimmer SL 7.00 N/A 100.00

EXHIBIT "C"
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EIN/SSN: Appiieo For

; ; Golf Csub at Cypress Head [202067} 9/26/2012
10/01/2011 - 09/30/2012 16T OF
Net Book \/alue - Depreciation 110:10PM
SorLed:GEnEra!’c—:tggory Fimaacia
T0/01/2011 - 09/30/2012
A-Jot B-Inncos R-d uctions
Sv-tam No, Bsg!nmng Add!t!ons Delatlons Endlng Bag; Ar,-l:um. Cuwent Soc. 1791’ O:hsr Daleuan T:ltnl Nat Bouk
3alnncu Balanca anreclatlon Daproc:!at:on Banuu Roduc\'.lorln aductions Radunzlonu Varuo
M‘ch""’." ans Equipmons : L R LA e e TERRRERRELI N . i e L K R .
1 543.00 0.00 0.0C 543.00 543.00 0.00 0.00 0.00 .00 543.00 0.00
Jacobson Pums SL 7.00 N/A 100.00
z 656,00 0.00 656.00 0.00 656.G0 .06 0.00 £.00 556,00 0.00 G.00
Taaue 550 Eager SL 7.00 NAA 10G.00
3 503.00 .00 0.0G 603.00 603.00 0.00 0.00 0.00 .00 G603.00 G.00
Senior Geir Ban Picker SL 7.00 N/A 100.00
4 1,712.00 0.00 0.00 1,712.00 1,712.0G 0.00 0.00 0.00 .00 1,712.00 G.00
AG Gear Box Sk 7.00 N/A 100,00
5 697.00 .00 697.00 .60 697.00 0.00 0.00 .00 697.00 0.00 0.00
Jacanson Engine SL 7.00 N/A 100.0¢
6 1.034.00 0.00 1,031.00 .00 1.034.00 0.00 0.00 3,00 1.034.00 0.00 0.00
Compressors Sh 7.00 NAA 100.00
21 2.980.00 .00 0.0C 2,980.00 2,554.28 42574 0.00 .00 .00 2.980.00 .00
AC comprassars Sl 10.00 N/A 100.00
28 3.023.54 GO0 0.00 3.023.54 1.814.90 302.35 0.00 0.00 G.00 2, 116.45 907.09
AC Sians SL 20.00 N/A 100.00 i
29 5,550.40 0.00 0.00 5.550.40 1.665.12 277,52 0.00 0.00 0.00 1,942.84 3.607.76
Garage voor SL 20.00 N/A 10000
32 3,300.00 .00 0.00 3,300.00 990.00 165.00 0.00 .00 .00 1.155.00 2,145.00
Capitar Lasss - Rican Copier MP161 SL 2.50 N/A 100.00
45 1.298.00 3.00 .00 1.298.00 718.80 Q.00 2.00 0.00 G.00 778.8C 519.20
Subtoter 21,396.94 0.0C 2,387.00 19,000.94 13,047.28 1,170.61 .00 0.00 2,387.00 11,830.89 7,179.06
achinery and
Equipmonu
Loss diepositions and exchanges.
2.387.00 0.00 2.387.00 0.00 2,387.00 0.00 2.00 4.00 2,387.00 0.60 0.00
RIA“ for! 19,009.94 0.00 0.00 19,009.94 10,660.28 1,170.61 0.00 0.00 0.00 11,830.89 7,179.05
achinery and
Equ!pmant
Subtotarr - C115151,2000 U000 . 468205 . 110469.15 - 68,354.45 - 6,419.66 0.00 ©0.00 4,120.64 70,653.47 39,815,68
) Loss dispositions and es‘rchnng‘os: - K i RS : X - L T . : : - ._
_AB8205° U000 468200 000 412064 o 0.00 0.00 000 _ 4.120.54 0.00 000
Grona Toatars: - 1110,469.15 0,00 0.00 '110,46935 64,233.81 6,419.66 0.00 0.00 0.00 70,653.47 39,815.68
EXHIBIT "C"
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The Contractor, by executing the foregoing Agreement for Golf Course Management Services,
acknowledges receipt of the following documents:

EXHIBIT A Request for Proposals (RFP) by the City of Port Orange dated April 2, |
2012, as amended. ‘

EXHIBIT B Kemper Sports Management Proposal in response to the RFP,

EXHIBITC City of Port Orange Fixed Assets Inventory of the Golf Course at Cypress
Head.

Supplemental Information Provided:

Cypress Hedd Insurance Program Listing

State of Florida General Records Handbook

City-of Port Orange Purchasing Policies and Procedures
Resolution No. 12-44 relating to Golf Course fees and charges

& & g @

it

Confractor’s Tnitials

o Page 24 of 24-- Golf Course Management Services
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CONTRACT ADDENDUM NO. 1 TO AGREEMENT
FOR GOLF COURSE MANAGEMENT SERVICES

This Addendum No. 1 (hereinafter referred to as the “Contract Addendum”) is entered into by
and between KEMPER SPORTS MANAGEMENT, INC., whose principal address is 500 Skokie
Boulevard, Suite 444, Northbrook, liinois 60062 (hereinafter referred to as “Contractor’), and
City OF PORT ORANGE, FLORIDA, whose principal address is 1000 City Center Circle, Port
Orange, Florida 32129 (hereinafter referred to as “City”) (collectively referred to as the
“Parties”), and relates to that certain Agreement for Golf Course Management Services between
the parties dated September 18, 2012 (hereinafter referred to as “the Agreement”).

' WITNESSETH:
WHEREAS, the City desires to renovate the golf course during the term of the Agreement; and

WHEREAS, the Contractor's management services, previously bargained for in the Agreement,
will be significantly reduced while the golf course is closed for renovations; and

WHEREAS, the Parties desire to adjust the fixed management fee set forth in the Agreement
considering the reduced management responsibilities; and

WHEREAS, the City deems it necessary to modify the budgeted expenses authorized during
temporary golf course closure for renovation. \

NOW, THEREFORE, in exchange for the mutual covenants contained herein and in the
Agreement, agree as follows:

1. This Contract Addendum expressly modifies the Agreement and in the event of a
conflict, the terms and conditions of this Contract Addendum shall prevail. The defined
terms used herein shall have the same meaning as defined in the Agreement.

2. Contractor hereby agrees to temporarily reduce that portion of its Fixed Management
Fee that would otherwise be payable to Contractor in accordance with the terms of
Section 3.A of the Agreement during each of the following months during calendar year
2015: May, June, July, August, September and October (the “Renovation Period”) by
fity percent (50%). Beginning with November, 2015, payment of the monthly Fixed
Management Fee in accordance with Section 3.A of the Agreement shall resume.

3. In addition to the day-to-day maintenance obligations set forth in the Agreement,
Contractor shall be responsible for overseeing the course renovations as described in
Bid #15-19 of the City of Port Orange.

4. The City hereby adopts the attached modified budget (Exhibit “A”) to serve as the budget
of expenses at the golf course during the six (6) month Renovation Period. In the event
that the Contractor faces an unanticipated expenditure that is reasonable and necessary
to carry out the provisions of this Contract Addendum or the Agreement, Contractor shall
obtain prior written authorization from City Council prior to incurring the expense.

5. Except as otherwise expressly modified herein, the provisions of the Agreement shall
remain in full force and effect.
6. This Contract Addendum may be executed in one or more counterparts, each of which

shall be deemed to be an original but all of which together shall constitute one and the
same instrument. The delivery by facsimile or e-mail of an executed copy of this
Contract Addendum shall be deemed valid as if an original signature was delivered. No

Ciry OF PORT ORANGE — CONTRACT ADDENDUM W



contract shall be formed between Contractor and the City until the City signs this

Contract Addendum.

7. Each person signing this Contract Addendum warrants that he or she is duly authorized
to do so and to bind the respective party to the Contract Addendum.

IN WITNESS WHEREOF, the parties hereto have made and executed this for the purposes

herein expressed on the dates set forth below.
Witnesses:

sy Tl

KE NAGEMENT, INC.

SPORTS

Printed Nam€/ 1 ro.c (\/4 1ok N

‘7///744;741/- ?é/wé(/

Printed/NBme: 4izzé/ € «//nE

By: \
Prin dNa?e:(é;ﬂ(gu E. SKiMaen
Title: ., . O .

Date:v L{!Q—7L/S

CiTy OF PORT ORANGE — CONTRACT ADDENDUM



Witnesses: CITY OF PORT ORANGE

By:
rinted Name: - A £

Green, Mayor

-

L. Fenwick

Date:; q / a@/ /; \

/
, I)Z‘ e

[CA #3883]



Contract Addendum Exhibit “A”




KemperSporty Option

Description [ May [ June T July T August | September | October | Total
Maintenance Department
Hourly - 9 employees 12,050 12050 _ 12050 _ 12,050 12,060 12,050 72,300
Salary - Superintendant/Assistant 6.650 6,650 6,650 6,850 6,650 6,650 39,900
Payroll Benefits 3411 3411 3411 3411 3411 3411 20,466
Payroll - FICA 1,450 1,450 1,450 1,450 1,450 1,450 8,700
Payroll - U.C. 116 116 116 118 118 116 697
Payroll - W.C 410 410 410 410 410 410 2,483
| nse 24,008 _ 24,088 _ 24,088 _ 24,088 24,088 24,088 144,520
Course Accessories - - - : 500 1,000 1,500
Fortiizer 3,554 2,505 3,880 475 3,304 3,952 17,759
Flowers/Decor - - - - - 3,750 3,750
Euel 1,275 1,275 1,275 1,275 1,275 1,278 7.650
Fungicides 800 - - - . 750 1,650
Heedicides 185 918 1,953 1,116 1,060 3,286 9,417
Inseclicides - 226 3,000 3,200 2,500 1,500 10,426
Send/Toodress 1.750 - - - 600 - 2,350
\rrigation 125 600 125 125 1,400 350 2,725
Reoair & Maint - Eguioment 1,500 1,500 1,500 1,500 1,500 1,500 9,000
Eouioment Loase 4,495 4,495 4,495 4,495 4,495 4,005 27,380
Utiites - Edactric 157 164 224 280 328 _299 1,452
Utiitios - Other 2,360 1,945 1,126 1,642 1,374 1,100 9,548
Utliies - Teleghone/Fax 101 101 101 101 101 101 604
Ulilies - Waler 197 168 168 209 370 316 1,429
Egucation § Training - Certifications 306 - 50 - - - 356
QIS - Other . 1,800 - : : : 1,800
Trovel - Qther - Car pliovance 300 300 300 300 300 300 1,800
Qperating Expenses 17,104 16,096 _ 18,197 14,917 20,097 _ 24384 110,795
'l - Cart Department ]
Cart Staff 1/2 month prior 10 open - - - - - 2,150 2,150
Payroll Benefits - - - - - _200 200
Payroll - FICA . - - . . _200 200
Payroll - U.C. - - - - - 75 75
Payroll - W.C - - - - . 28 25
Totsi Pavroll Expense - - - . I '} 2,650
Cart Lease Payments -
Utilities - Electric 100 100 100 100 100 100 600
Operating Expenses 100 100 100 100 100 2750 3,250
' Driving Ran,
Range Revenyes if open 13,500
-if - - - 5,000 - - 5,000
Operating Expenses - : - 5,000 . - 5,000
B Golf Shop Department . |
Shop Staff 1/2 month prior to open - - - - - 2.1 2,150
Payroll Benefits . - - - - 250 250
Payroll - FICA - - - - - 200 200
Payroll - U.C. - - - - - 75 75
Payrolt - W.C - - - - - 26 25
Payroll Expense — e - - - 2,700 2,700
Retail Golf Shop Revenues if open 4,500

Merchandise Expense 525 325 525 525 325 __ 85 3150




G&A Salary GM/Controlier

et ypresrm—

The informabion contained in this pro forma is based on asSumOLons and future events 8nd 0oes nol
jons 8nd other that may have signlicent adverse effects on sctua! results
€ANNOL 8Nd COBS NOL, WHITEN! Or QUBXaNice tho informsation contained in this pro forma 1o be a

7,751 7,761 7,751 7.761 7,751 7,751 46,504
Payroh Benefils 1,031 1.931 1,031 1,931 1,931 1,031 11,586
Payrol - FICA 593 593 583 593 893 593 3,558
Payroll - U.C. 25 25 25 25 25 _25 150
Payroll - W.C 167 167 167 167 167 167 1,000
[ nse 10466 10466 10466 10,466 10,466 10466 62,798
Office Supplies 50 50 50 50 50 50 209
Alarm System 90 _ 90 90 90 90 90 540
Comouler Service 235 235 235 235 235 238 1,409
Pest Control Quarterly pavment - 285 - - 285 - 570
Oft-Site Storpge 1587 157 157 157 157 157 942
Utiiities - Other 1,000 1,000 1,000 1,000 1,000 2,550 7.550
Utilities - Telephone/Fax 141 121 107 100 101 150 720
Bank Charges 189 188 187 198 190 137 1,089
Cell Phone 175 175 175 175 175 175 1,050
Cooier/Photocopies 35 35 35 35 35 35 210
Credit Card Digcounts 75 75 75 75 76 75 450
Rues & Subscriptions - 421 : - 40 75 536
Insurance Expense 3,569 3.453 3,733 3,733 3733 3317 21637
Payroll Processing Fee 146 167 198 131 _ 122 250 1,013
Postage/Shipping 65 85 65 65 65 85 390
Taxdiconses/Foes - - . 38 45 . 83
Travel - Other 586 144 481 1,368 418 450 3,446
Operating Expenses 8,512 6,661 6,587 7,449 6,814 7,811 41,838
l _ F&B Department _ |
SalaryMHourty 1/2 month prior to open - - - - - 6,500 6,500
Payroll Benefils - - - - - 1,100 1,100
Payroll - FICA - - - - - 500 500
Payroll - U.C. - - - - - 80 50
Payroll - W.C - - . - - 167 167
Payroll Expense . - - . - 8317 8317
l Sales & Marketing Department
Salary 1,060 1,605 1,005 3,060 3,060 3,060 14,520
Payroll Benefits 185 - - 3rs 375 75 1,309
Payroll - FICA 125 - - _24 234 24 827
Payroli - U.C. 8 - . 8 8 8 31
Payrolt - W.C 35 - . 85 65 85 230
Payroll Expense 2,303 1,608 1,605 3,741 3,741 3,741 16,916
Agv/Promo - Mkig/Bus Dev 1,031 700 700 7,500 10,000 15000 34,931
Webeite Expense . 2,100 - - - - 2,100
Operating Expenses 1,031 2,800 700 7,500 10,000 15,000 37,031
[ Eacllity Totals
Monthly Payroll Total 36,857 36249 36249 38208 38200 51,962 237,907
Monthly Expenses Total 25272 26183 26109 35491 31336 50470 201,061
Monthly Management Fees [] [/] [/} 7370 370 7581 22,331
Monthly Total 81 461,209
Monthly Revenue 18,000
Proj. Soft Costs 50,120 50432 59,358 78,156 80,201 107,023 443,209
*Cart Lease Payments - city payment (o city 6,032 6,032 6,032 6,032 6,032 6,032 36,192

takg inlo RCCOWN, NI Make provision for, #ny 0196 Or 0ecChne in local or peners! economrc
Those projactions nave boon prepared based on current informaton svadsdle. KermperSports
Projection of ectval rosults of the operation of this faciity



CONTRACT ADDENDUM NO. 2 TO AGREEMENT
FOR GOLF COURSE MANAGEMENT SERVICES

This Addendum No. 2 (hereinafter referred to as the “Contract Addendum”) is entered into by
and between KEMPER SPORTS MANAGEMENT, INC., whose principal address is 500 Skokie
Boulevard, Suite 444, Northbrook, {llinois 60062 (hereinafter referred to as “Contractor”), and
CITY OF PORT ORANGE, FLORIDA, whose principal address is 1000 City Center Circle, Port
Orange, Florida 32129 (hereinafter referred to as “City”) (collectively referred to as the
“Parties”), and relates to that certain Agreement for Golf Course Management Services between
the parties dated September 18, 2012 (hereinafter referred to as “the Agreement”).

WITNESSETH:

WHEREAS, the City desires to lease the Cypress Head restaurant and banquet facility to a
professional restaurateur; and

WHEREAS, the Contractor has expressly authorized the City to explore all options regarding a
potential lease of the restaurant and banquet facility; and

WHEREAS, with the permission of the Contractor, the City has prepared RFP 15-29 in which
the City will seek proposals from prospective restaurateurs interested in leasing the restaurant
and banquet facility; and

WHEREAS, the Contractor’s food and beverage (“F&B") management services, previously
bargained for in the Agreement, will no longer be needed if the City successfully secures a
restaurateur; and

WHEREAS, the Parties desire to adjust the fixed management fee set forth in the Agreement
considering the reduced management responsibilities.

NOW, THEREFORE, in exchange for the mutual covenants contained herein and in the
Agreement, the Parties hereto agree as follows:

1. This Contract Addendum expressly modifies the Agreement and in the event of a
conflict, the terms and conditions of this Contract Addendum shall prevail. The defined
terms used herein shall have the same meaning as defined in the Agreement.

2. Contractor hereby agrees to reduce that portion of its Fixed Management Fee that would
otherwise be payable to Contractor in accordance with the terms of Section 3.A of the
Agreement by twenty-four percent (24%) beginning November 1, 2015. Said reduction,
once implemented, shall remain in effect for the remainder of the Agreement term, and
any renewal term thereafter, unless otherwise modified as provided for herein. Upon
execution of this Agreement by the Parties, Contractor shall no longer be responsible for
the F&B management services as set forth in the Agreement. However, Contractor shall
continue to advertise and market the golf course, golf tournaments, and other special
events (i.e. weddings, banquets, private parties, etc.) which may include the use of the
banquet facility, and shall maintain the master schedule of special events held within the
banquet facility for calendaring purposes.

3. The City shall have the option, at its sole discretion, to re-engage the Contractor for F&B
management services at the originally agreed upon Fixed Management Fee at any time
during the term of the Agreement, upon ten (10} days written notice from the City to the
Contractor.
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4, Except as otherwise expressly modified herein, the provisions of the Agreement shall
remain in full force and effect.

5. This Contract Addendum may be executed in one or more counterparts, each of which
shall be deemed to be an original but all of which together shall constitute one and the
same instrument. The delivery by facsimile or e-mail of an executed copy of this
Contract Addendum shall be deemed valid as if an original signature was delivered. No
contract shall be formed between Contractor and the City until the City signs this
Contract Addendum.

6. Each person signing this Contract Addendum warrants that he or she is duly authorized
to do so and to bind the respective party to the Contract Addendum.

IN WITNESS WHEREOF, the parties hereto have made and executed this for the purposes
herein expressed on the dates set forth below.

CONTRACTOR:

Witnesses:

— )~
Printéd Name: lecccuw “To Sial Print@’d&lag} Nl K SKipNeR.
i e

Title:

‘MMM/ ‘;?/%Méﬁu Date: 8]3( ‘q

Printed Ndffle:_/7 440/ £ L/UKE

CiTY OF PORT ORANGE ~ CONTRACT ADDENDUM NO. 2



Witnesses:

C%’MJ&W”

CIty OF POL RANGE

By:

Printed Name: F?”M(jé”& Q@%}m//

Printed Nare: ;«4}’5\;/&5@’ 2 (Jelke,.

Witnesses:

FHanets /{ZQ&M%;@

Printed Name:_fvap e 8 (cooenNe !

(Uuoos GGk

Printed Narhe: M \3&3.}(1 B \wical ke

[CA #4941}

Robm L Fenw&ck CMC Ctty Clerk

Date: Q- C? - /gw ’




The Golf Club at Cypress Head

For the Five Months Ending February 28, 2017

02/28/17 09/30/16 02/29/16
ASSETS
CURRENT ASSETS:
Cash
Cash - Operating 0 0 181,854
Cash - Depository 77,635 176,360 0
Cash - Manual Checks 850 850 850
Cash - Housebank & Other 500 (209) (1,349)
Total Cash 78,985 177,001 181,355
Accounts Receivable
A/R Member 662 92,593 282
Total Accounts Recievable 662 92,593 282
Other Current Assets
Inventory - Merchandise 22,804 16,234 16,639
Prepaid Insurance 7,039 10,248 14,802
Prepaid Exp - Other 32,029 7,038 11,737
Total Other Current Assets 61,872 33,520 43,178
TOTAL CURRENT ASSETS 141,519 303,115 224,815
PROPERTY, PLANT AND EQUIPMENT:
Buildings & Improvements 30,598 30,598 54,143
Furniture and Fixtures 0 0 9,045
Machinery & Equipment 5,550 5,550 16,000
Property Plant and Equipment 36,148 36,148 79,187
Accumulated Depreciation (25,003) (24,236) (58,034)
TOTAL PROPERTY, PLANT AND EQUIPMENT 11,145 11,911 21,153

TOTAL ASSETS 152,664 315,026 245,968




The Golf Club at Cypress Head

For the Five Months Ending February 28, 2017

LIABILITIES AND STOCKHOLDERS' EQUITY

CURRENT LIABILITIES:
Accts Pay - Trade
Accts Pay - Other
Accrued Expenses
Accrued Payroll
Accrued Taxes
Accrued Interest
Deferred Revenue

TOTAL CURRENT LIBILITIES

TOTAL LIABILITIES

STOCKHOLDER'S EQUITY

Retained Earnings
Net Retained Earnings
Stockholders Equity
TOTAL STOCKHOLDER'S EQUITY

TOTAL LIABILITIES AND STOCKHOLDER'S EQUITY

02/28/17 09/30/16 02/29/16
29,070 75,111 53,560
(109,740) (110,389) 18,348
2,559 7,783 0
21,254 25,945 21,605
8,587 13,903 7,756
0 5,337 0
173,264 297,337 194,078
124,994 315,027 295,346
124,994 315,027 295,346
27,670 () (49,378)
27,670 ) (49,378)
27,670 (1) (49,378)
27,670 (1) (49,378)
152,664 315,026 245,968
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The Golf Club at Cypress Head
General Ledger
Ranges: From: To:
Date: 2/1/2017 2/28/2017 Sorted By: Account
Account: First Last Include: Posting, Unit
Print Currency In: Functional (Z-US$)

Inactive Account Description Beginning Balance Debit Credit Net Change Ending Balance
10020-5950-900 Cash - Course Depository NEW $37,127.23 $142,268.06 $101,760.22 $40,507.84 $77,635.07
10100-5950-900 Cash - Course Other $850.00 $0.00 $0.00 $0.00 $850.00
10120-5950-900 Cash - New Payroll $0.00 $44,327.48 $44,327.48 $0.00 $0.00
10180-5950-900 Cash - Pro Shop Bank $500.00 $0.00 $0.00 $0.00 $500.00
11160-5950-900 A/R Member $621.89 $1,099.47 $1,059.46 $40.01 $661.90
12000-5950-900 Inventory - Merchandise $23,197.02 $6,144.73 $6,537.31 ($392.58) $22,804.44
13020-5950-900 Prepaid Insurance $10,896.93 $0.00 $3,858.39 ($3,858.39) $7,038.54
13040-5950-900 Prepaid Exp - Other $38,694.23 $0.00 $6,665.43 ($6,665.43) $32,028.80
20100-5950-900 Machinery & Equipment $5,550.40 $0.00 $0.00 $0.00 $5,550.40
20160-5950-900 Buildings and Improvements $30,597.54 $0.00 $0.00 $0.00 $30,597.54
22040-5950-900 Accum. Deprec - Mach & Equip ($3,199.70) $0.00 $36.87 ($36.87) ($3,236.57)
22080-5950-900 Accum. Deprec - Buildings ($21,649.19) $0.00 $116.74 ($116.74) ($21,765.93)
30000-5950-900 Accts Pay - Trade ($19,837.84) $82,460.97 $91,692.88 ($9,231.91) ($29,069.75)
30040-5950-900 Accts Pay - Other $109,821.22 $10,434.78 $10,516.43 ($81.65) $109,739.57
31000-5950-900 Accrued Expenses ($2,475.79) $0.00 $233.48 ($233.48) ($2,709.27)
31020-5950-900 Accrued Payroll ($20,898.84) $28,091.71 $28,383.53 ($291.82) ($21,190.66)
31080-5950-900 Accrued Tips Payable ($77.00) $277.50 $264.00 $13.50 ($63.50)
31220-5950-900 Accrued Sales Tax ($7,370.92) $7,370.92 $8,586.84 ($1,215.92) ($8,586.84)
31400-5950-900 Accrued City Surcharge ($3,967.74) $8,024.78 $4,057.04 $3,967.74 $0.00
32000-5950-900 Deferred Rev - Rainchecks ($2,223.13) $966.87 $615.46 $351.41 ($1,871.72)
32020-5950-900 Deferred Rev - Outing Deposits ($2,754.88) $489.48 $270.82 $218.66 ($2,536.22)
32040-5950-900 Deferred Rev - Legacy GF Passes ($39,713.17) $4,964.15 $0.00 $4,964.15 ($34,749.02)
32050-5950-900 Deferred Revenue - Cypress GF Passes ($38,773.88) $4,846.73 $0.00 $4,846.73 ($33,927.15)
32060-5950-900 Deferred Rev - Gift Certificates ($139.14) $0.00 $0.00 $0.00 ($139.14)
32070-5950-900 Deferred Rev - Gift Cards ($21,523.97) $1,788.10 $210.05 $1,578.05 ($19,945.92)
32100-5950-900 Deferred Rev - Credit Books ($15,496.94) $1,258.20 $1,192.82 $65.38 ($15,431.56)
32120-5950-900 Deferred Rev - Trail Fee Pass ($73,113.02) $9,139.13 $0.00 $9,139.13 ($63,973.89)
32220-5950-900 Deferred Rev - Founders Pass ($787.87) $98.48 $0.00 $98.48 ($689.39)
49020-5950-900 Retained Earnings - Current $1.12 $0.00 $0.00 $0.00 $1.12
50000-5950-100 Green Fees - Annual Pass ($39,122.77) $0.00 $9,909.36 ($9,909.36) ($49,032.13)
50040-5950-100 Green Fees - Member ($178,017.79) $0.00 $67,395.40 ($67,395.40) ($245,413.19)
50070-5950-100 Green Fees - (surcharge) ($13,409.10) $4,057.04 $8,114.08 ($4,057.04) ($17,466.14)
50500-5950-200 Cart Fee 18 ($122,499.29) $0.00 $47,014.36 ($47,014.36) ($169,513.65)
50520-5950-200 Cart Fee - Annual Trail ($36,286.40) $0.00 $9,139.13 ($9,139.13) ($45,425.53)
52090-5950-600 Handicap Fee ($700.00) $0.00 $280.00 ($280.00) ($980.00)
52150-5950-600 Lessons ($1,764.05) $0.00 $645.00 ($645.00) ($2,409.05)
52280-5950-600 Rental Clubs ($770.00) $0.00 $280.00 ($280.00) ($1,050.00)
52310-5950-600 Retail ($20,567.53) $0.00 $5,259.87 ($5,259.87) ($25,827.40)
53050-5950-220 Range Pass Revenue ($11,970.90) $0.00 $3,722.40 ($3,722.40) ($15,693.30)
56120-5950-100 City Surcharge R & R ($13,409.10) $0.00 $4,057.04 ($4,057.04) ($17,466.14)
60000-5950-600 COGS - Merchandise - Accessories $11,988.41 $6,169.53 $3,049.64 $3,119.89 $15,108.30
70000-5950-100 Gross Payroll - Salaried $36,141.87 $13,173.65 $4,976.71 $8,196.94 $44,338.81
70000-5950-900 Gross Payroll - Salaried $32,773.63 $15,617.94 $7,557.42 $8,060.52 $40,834.15
70000-5950-950 Gross Payroll - Salaried $13,408.75 $4,938.48 $1,714.96 $3,223.52 $16,632.27
70010-5950-100 Gross Payroll - Hourly $62,852.70 $21,004.95 $8,072.02 $12,932.93 $75,785.63
70010-5950-200 Gross Payroll - Hourly $25,360.63 $10,646.79 $4,014.69 $6,632.10 $31,992.73
70010-5950-600 Gross Payroll - Hourly $13,626.02 $4,804.73 $1,724.98 $3,079.75 $16,705.77
71000-5950-100 Payroll Tax - FICA $7,013.70 $2,398.77 $921.56 $1,477.21 $8,490.91
71000-5950-200 Payroll Tax - FICA $1,997.14 $838.64 $311.23 $527.41 $2,524.55
71000-5950-600 Payroll Tax - FICA $1,064.22 $381.67 $136.99 $244.68 $1,308.90
71000-5950-900 Payroll Tax - FICA $2,763.88 $1,075.78 $404.85 $670.93 $3,434.81
71000-5950-950 Payroll Tax - FICA $960.69 $391.03 $139.63 $251.40 $1,212.09
71010-5950-100 Payroll Tax - UC $889.87 $251.80 $0.00 $251.80 $1,141.67
71010-5950-200 Payroll Tax - UC $353.80 $103.95 $0.00 $103.95 $457.75
71010-5950-600 Payroll Tax - UC $129.94 $47.74 $0.00 $47.74 $177.68
71010-5950-900 Payroll Tax - UC $149.61 $87.57 $0.00 $87.57 $237.18
71010-5950-950 Payroll Tax - UC $47.63 $46.67 $0.00 $46.67 $94.30
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Inactive Account Description Beginning Balance Debit Credit Net Change Ending Balance
71020-5950-100 Payroll Tax - WC $1,773.21 $368.96 $0.00 $368.96 $2,142.17
71020-5950-200 Payroll Tax - WC $485.26 $114.04 $0.00 $114.04 $599.30
71020-5950-600 Payroll Tax - WC $248.54 $52.68 $0.00 $52.68 $301.22
71020-5950-900 Payroll Tax - WC $778.99 $168.45 $0.00 $168.45 $947.44
71020-5950-950 Payroll Tax - WC $238.54 $56.08 $0.00 $56.08 $294.62
71030-5950-100 Benefits $14,004.47 $6,074.55 $2,133.40 $3,941.15 $17,945.62
71030-5950-200 Benefits $24.63 $51.25 $42.33 $8.92 $33.55
71030-5950-900 Benefits $6,862.52 $3,195.16 $1,446.64 $1,748.52 $8,611.04
71030-5950-950 Benefits $1,678.61 $616.68 $193.60 $423.08 $2,101.69
80110-5950-200 Cart Supplies $867.17 $261.84 $0.00 $261.84 $1,129.01
80170-5950-100 Course Accessories $3,079.01 $126.02 $0.00 $126.02 $3,205.03
80230-5950-100 Fertilizer $10,149.51 $5,480.56 $0.00 $5,480.56 $15,630.07
80270-5950-100 Fuel $4,124.24 $0.00 $0.00 $0.00 $4,124.24
80280-5950-100 Fungicides $2,392.52 $334.84 $0.00 $334.84 $2,727.36
80320-5950-100 Herbicides $5,638.10 $2,680.27 $0.00 $2,680.27 $8,318.37
80370-5950-100 Insecticides $6,185.21 $653.06 $0.00 $653.06 $6,838.27
80380-5950-900 Janitorial Supplies $913.56 $332.32 $0.00 $332.32 $1,245.88
80420-5950-900 Laundry/Uniforms $208.79 $0.00 $0.00 $0.00 $208.79
80520-5950-600 Office Supplies $461.01 $118.32 $0.00 $118.32 $579.33
80520-5950-900 Office Supplies $1,004.94 $18.28 $0.00 $18.28 $1,023.22
80610-5950-220 Range Balls $1,455.00 $0.00 $0.00 $0.00 $1,455.00
80620-5950-220 Range Equipment $455.20 $0.00 $0.00 $0.00 $455.20
80690-5950-100 Sand/Topdress $1,924.69 $2,280.93 $0.00 $2,280.93 $4,205.62
80710-5950-100 Seeds/Trees $4,400.00 $0.00 $0.00 $0.00 $4,400.00
80730-5950-100 Small Tools $610.68 $0.00 $0.00 $0.00 $610.68
80780-5950-600 Supplies $877.50 $0.00 $0.00 $0.00 $877.50
80810-5950-600 Tournament Expense ($424.97) $0.00 $0.00 $0.00 ($424.97)
81010-5950-900 Alarm System $1,465.00 $411.25 $0.00 $411.25 $1,876.25
81090-5950-200 Cart Repairs $0.00 $132.11 $99.00 $33.11 $33.11
81130-5950-900 Computer Service $761.88 $507.00 $0.00 $507.00 $1,268.88
81200-5950-900 Guest Relations $31.94 $0.00 $0.00 $0.00 $31.94
81220-5950-600 Handicap Expense $299.50 $0.00 $0.00 $0.00 $299.50
81250-5950-100 Irrigation $452.07 $571.33 $0.00 $571.33 $1,023.40
81350-5950-100 Repair & Maint - Equipment $5,689.29 $3,008.15 $0.00 $3,008.15 $8,697.44
81350-5950-900 Repair & Maint - Equipment $1,977.94 $0.00 $0.00 $0.00 $1,977.94
81360-5950-900 Repair & Maint - Building $2,333.35 $0.00 $0.00 $0.00 $2,333.35
82000-5950-200 Cart Lease $21,422.68 $5,355.67 $0.00 $5,355.67 $26,778.35
82020-5950-100 Equipment Lease $19,545.00 $4,886.25 $0.00 $4,886.25 $24,431.25
82060-5950-900 Off-Site Storage $672.00 $168.00 $0.00 $168.00 $840.00
83000-5950-100 Utlities - Electric $916.39 $188.28 $0.00 $188.28 $1,104.67
83000-5950-200 Utilities - Electric $3,125.96 $922.27 $0.00 $922.27 $4,048.23
83020-5950-100 Utlities - Other $6,878.61 $1,528.29 $0.00 $1,528.29 $8,406.90
83020-5950-900 Utilities - Other $9,507.03 $2,435.60 $0.00 $2,435.60 $11,942.63
83030-5950-100 Utlities - Telephone/Fax $298.09 $198.55 $0.00 $198.55 $496.64
83030-5950-900 Utilities - Telephone/Fax $797.44 $150.56 $0.00 $150.56 $948.00
83050-5950-100 Utlities - Water $990.84 $243.76 $0.00 $243.76 $1,234.60
84030-5950-950 Adv/Promo - Local/Regional Print $700.00 $0.00 $0.00 $0.00 $700.00
84040-5950-950 Adv/Promo - Mktg/Bus Dev $5,107.87 $326.50 $0.00 $326.50 $5,434.37
85020-5950-900 Bank Charges $2,023.86 $583.98 $0.00 $583.98 $2,607.84
85050-5950-900 Cash Short/(Over) $499.03 $72.89 $413.25 ($340.36) $158.67
85060-5950-900 Cell Phone $800.00 $200.00 $50.00 $150.00 $950.00
85070-5950-900 City Surcharge R & R $13,409.10 $4,057.04 $0.00 $4,057.04 $17,466.14
85110-5950-900 Copier/Photocopies $17.72 $0.00 $0.00 $0.00 $17.72
85120-5950-900 Credit Card Discounts $9,282.44 $2,270.46 $0.00 $2,270.46 $11,552.90
85140-5950-900 Donations ($266.95) $0.00 $0.00 $0.00 ($266.95)
85150-5950-900 Dues & Subscriptions $220.00 $0.00 $0.00 $0.00 $220.00
85160-5950-100 Education & Training $375.00 $50.00 $0.00 $50.00 $425.00
85160-5950-900 Education & Training $150.00 $0.00 $0.00 $0.00 $150.00
85190-5950-900 Employee Relations $1,155.15 $719.74 $583.82 $135.92 $1,291.07
85200-5950-100 Employee Testing $203.00 $30.70 $0.00 $30.70 $233.70
85280-5950-900 Insurance Expense $15,433.56 $3,858.39 $0.00 $3,858.39 $19,291.95
85320-5950-900 Member Relations $37.50 $96.00 $96.00 $0.00 $37.50
85330-5950-900 Messenger Service - Fedex $104.18 $0.00 $0.00 $0.00 $104.18
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The Golf Club at Cypress Head
Inactive Account Description Beginning Balance Debit Credit Net Change Ending Balance
85340-5950-900 Miscellaneous ($35.64) $0.00 $0.00 $0.00 ($35.64)
85340-5950-950 Miscellaneous $900.00 $0.00 $0.00 $0.00 $900.00
85390-5950-900 O/S - Accounting $12,000.00 $0.00 $0.00 $0.00 $12,000.00
85430-5950-900 O/S - Other $350.00 $0.00 $0.00 $0.00 $350.00
85480-5950-900 Payroll Processing Fee $4,526.16 $1,718.90 $453.83 $1,265.07 $5,791.23
85490-5950-900 Postage/Shipping $185.13 $39.93 $0.00 $39.93 $225.06
85610-5950-100 Tax/Licenses/Fees $0.00 $300.00 $0.00 $300.00 $300.00
85610-5950-900 Tax/Licenses/Fees ($120.00) $0.00 $30.00 ($30.00) ($150.00)
85710-5950-900 Travel - Meals $694.61 $663.46 $0.00 $663.46 $1,358.07
85720-5950-900 Travel - Other $4,230.06 $188.31 $53.95 $134.36 $4,364.42
85720-5950-950 Travel - Other $112.32 $0.00 $0.00 $0.00 $112.32
90000-5950-900 Management Fee $22,851.40 $5,712.85 $0.00 $5,712.85 $28,564.25
98020-5950-900 Deprec - Mach & Equip $147.48 $36.87 $0.00 $36.87 $184.35
98040-5950-900 Deprec - Buildings $464.96 $116.74 $0.00 $116.74 $581.70
RCMWD-5950-100 Rounds - Complimentary - Weekday 10,669.00 109.00 0.00 109.00 10,778.00
REMWD-5950-100 Rounds - Employee - Weekday 16,955.00 99.00 0.00 99.00 17,054.00
RMBWD-5950-100 Rounds - Member - Weekday 59,813.00 801.00 0.00 801.00 60,614.00
RPKWD-5950-100 Rounds - Peak - Weekday 314,364.00 3,872.00 0.00 3,872.00 318,236.00
RPKWE-5950-100 Rounds - Peak - Weekend 5,071.00 0.00 0.00 0.00 5,071.00
Accounts Beginning Balance Debit Credit Net Change Ending Balance
Grand Totals: 139 $0.00 $504,822.39 $504,822.39 $0.00 $0.00



The Golf Club at Cypress Head
Course Cash Flow Report
February 28, 2017

February YTD
EBITDA $49,683.31 $57,001.71
Management Fee Expense (5,712.85) (28,564.25)
Depreciation & Amortization (153.61) (766.05)
Net Income 43,816.85 27,671.41
Working Capital Changes
Inventory 392.58 (6,570.94)
Receivables (40.01) 91,931.56
Payables 9,231.91 (46,041.71)
Due to from the City 81.65 649.43
Prepaids 10,523.82 (21,780.82)
Accrued Liabilities (2,390.58) (20,568.42)
Other Liabilities (21,261.99) (124,072.59)
Depreciation & Amortization 153.61 766.05
Operating Cash Flow 40,507.84 (98,016.03)
Investing Cash Flows
Financing Cash Flow
Net Cash Flows 40,507.84 (98,016.03)
Beginning Cash 38,477.23 177,001.10
Net Cash Flows 40,507.84 (98,016.03)

Ending Cash 78,985.07 78,985.07




EBITDA

Management Fee Expense
Depreciation & Amortization

Net Income

Working Capital Changes
Inventory
Receivables
Prepaid Expenses
Payables
Due to from the City
Accrued Expenses
Deferred Revenues
Depreciation & Amortization

Operating Cash Flow
Investing Activities
Financing Activites
Net Cash Flows
Beginning Cash

Net Cash Flows
Ending Cash

The Golf Club at Cypress Head
Course Cash Flow Report
For the Year Ended September 30, 2017

OCT NOvV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual TOTAL
(25,773) 1,227 3,690 28,175 49,683 20,367 0 0 0 0 0 0 77,368
(5,713) (5,713) (5,713) (5,713) (5,713) (5,713) 0 0 0 0 0 0 (34,277)
(154) (152) (154) (154) (154) 0 0 0 0 0 0 0 (766)
(31,640) (4,638) (2,176) 22,308 43817 14,654 0 0 0 0 0 0 42,325
(2,093) (2,542) (2,392) 63 393 (85) 0 0 0 0 0 0 (6,656)
88,276 1,618 2,360 (282) (40) (3,847) 0 0 0 0 0 0 88,084
(1,862) 2,690 (3,230) (29,902) 10,524 (35,754) 0 0 0 0 0 0 (57,535)
(33,493) 17,150 (34,265) (4,666) 9,232 (19,516) 0 0 0 0 0 0 (65,558)
512 111 (123) 68 82 0 0 0 0 0 0 0 649
(25,855) (15,548) 13,018 10,207 (2,391) (21,451) 0 0 0 0 0 0 (42,020)
(52,262) (16,409) (13,360) (20,779) (21,262) (396) 0 0 0 0 0 0 (124,469)
154 152 154 154 154 0 0 0 0 0 0 0 766
(58,263) (17,418) (40,014) (22,829) 40,508 (66,396) 0 0 0 0 0 0 (164,412)
(58,263) (17,418) (40,014) (22,829 40,508 (66,396) 0 0 0 0 0 0 (164,412)
177,001 118,738 101,320 61,306 38,477 78,985 12,589 12,589 12,589 12,589 12,589 12,589 651,364
(58,263) (17,418) (40,014) (22,829) 40,508 (66,396) 0 0 0 0 0 0 (164,412)
118,738 101,320 61,306 38,477 78,985 12,589 12,589 12,589 12,589 12,589 12,589 12,589 486,952




The Golf Club at Cypress Head

Summary of All Units

For the Five Months Ending February 28, 2017

MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY
REVENUES
81,362 69,637 117% 74,637 109% Green Fees
56,153 51,359 109% 51,359 109% Cart Fee
0 0 0% 0 0% Merchandise
280 260 108% 260 108% Handicap Fee
645 675 96% 675 96% Lessons
(1] 0 0% 0 0% Other Pro Shop Revenue
280 450 62% 450 62% Rental Clubs
5,260 4,583 115% 5,083 103% Retail
3,722 3,375 110% 3,775 99% Range
0 0 % 0 0% Food & Beverage
4,057 4,021 101% 4,021 101% City Surcharge R & R
151,760 134,360 113% 140,260 108% Total Revenues
COST OF GOODS SOLD
3,120 3,208 97% 3,248 96% COGS - Merchandise
3,120 3,208 97% 3,248 96% Total COGS
148,640 131,152 113% 137,012 108% GROSS MARGIN
59.31% 70.00% 84.74% 63.90% 92.82% COGS - Merchandise %
PAYROLL
19,481 19,078 102% 17,170 113% Gross Payroll - Salaried
22,645 24,926 91% 24,000 94% Gross Payroll - Hourly
42,126 44,004 96% 41,170 102% S/T Wages
3,172 3,366 94% 3,096 102% Payroll Tax - FICA
538 786 68% 756 71% Payroll Tax - UC
760 914 83% 873 87% Payroll Tax - WC
6,122 5,814 105% 4,437 138% i
10,591 10,880 97% 9,163 116% S/T Adders
52,717 54,884 96% 50,333 105% TOTAL PAYROLL
OPERATING EXPENSES
262 203 129% 183 143% Cart Supplies
126 167 75% 17 729% Course Accessories
5,481 5,000 110% 0 0% Fertilizer
0 0 0% 0 0% Flowers/Decor
0 1,000 0% (290) 0% Fuel
335 0 0% 0 0% Fungicides
2,680 3,000 89% 0 0% Herbicides
653 407 160% 407 160% Insecticides
332 204 163% 64 519% Janitorial Supplies
0 55 0% 55 0% Laundry/Uniforms
137 437 31% 487 28% Office Supplies
(1] 0 0% 0 0% Range Balls
0 108 0% 59 0% Range Equipment
(1] 0 0% 0 0% Range Expenses
2,281 1,006 227% 846 270% Sand/Topdress
0 0 0% 0 0% Seeds/Trees
0 55 0% 55 0% Small Tools
0 0 0% 0 0% Staff/Volunteer Uniforms
0 151 0% 1,276 0% Supplies
(1] 0 0% 0 0% Tournament Expense
41 91 452% 91 454% Alarm System
0 0 0% 0 0% Carpet Cleaning
33 100 33% 0 0% Cart Repairs
507 332 153% 332 153% Computer Service
(1] 0 0% 0 0% Contract Cleaning
0 0 0% 0 0% Guest Relations
(1] 0 0% 0 0% Handicap Expense
0 0 0% 0 0% Indoor Plant Maint
571 0 0% 0 0% Irrigation
0 135 0% 535 0% Lesson Expense
0 0 0% 0 0% Pest Control
3,008 1,749 172% 1,999 151% Repair & Maint - Equipment
0 0% (52) 0% Repair & Maint - Building
5,356 5,356 100% 5,354 100% Cart Lease
4,886 4,886 100% 4,510 108% Equipment Lease
168 168 100% 168 100% Off-Site Storage
1,111 996 112% 995 Utilities - Electric
3,964 3,875 102% 3,875 ies - Other
199 44 451% 44 ies - Telephone/Fax
244 220 1% 220 Utilities - Water

YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget

311,911 281,495 1M11% 257,645 121% 646,060 670,827
214,939 214,387 100% 180,975 119% 470,029 494,670
0 0 0% 0 0% 0 (137)

980 880 1M11% 880 111% 4,567 4,989
2,409 2,075 116% 1,825 132% 3,931 7,519

0 0 0% 74 0% 0 0

1,050 1,267 83% 1,067 98% 3,042 2,590
25,827 23,082 12% 21,483 120% 57,514 58,801
15,693 13,782 114% 12,882 122% 34,679 36,962
0 0 0% 0 0% 0 137
17,466 17,338 101% 14,657 119% 39,852 40,616
590,277 554,306 106% 491,487 120% 1,259,674 1,316,974
15,108 16,158 94% 16,911 89% 40,260 34,387
15,108 16,158 94% 16,911 89% 40,260 34,387
575,168 538,148 107% 474,577 121% 1,219,414 1,282,587
58.50% 70.00% 83.56% 78.72% 74.31% 70.00% 701.18%
101,805 95,390 107% 89,679 114% 228,936 243,792
124,484 133,785 93% 131,697 95% 318,603 295,315
226,289 229,175 99% 221,376 102% 547,539 539,106
16,971 17,534 97% 16,673 102% 41,893 40,341
2,109 2,447 86% 3,136 67% 4,953 4,714
4,285 4,763 90% 5,051 85% 11,719 10,497
28,692 29,085 99% 26,458 108% 71,967 61,048
52,056 53,829 97% 51,318 101% 130,532 116,601
278,346 283,004 98% 272,693 102% 678,071 655,707
1,129 1,058 107% 1,038 109% 2,521 1,448
3,205 2,135 150% 765 419% 3,886 4,659
15,630 14,539 108% 7,242 216% 25,094 47,203
0 174 0% 74 0% 39! 1,531

4,124 5,233 79% 3,343 123% 13,026 12,118
2,727 1,606 170% 1,635 167% 4,045 6,316
8,318 6,873 121% 3,373 247% 15,068 25,465
6,838 4,961 138% 2,861 239% 15,077 18,926
1,246 1,587 79% 876 142% 4,136 4,447
209 455 46% 55 379% 1,038 296
1,603 2,460 65% 2,611 61% 4,366 3,692
1,455 1,730 84% 1,530 95% 3,330 2,475
455 584 78% 1,045 44% 1,284 668

0 10 0% 10 0% 460 13

4,206 2,006 210% 4,291 98% 9,011 10,995
4,400 4,069 108% 3,469 127% 4,069 4,400
611 205 298% 55 1104% 407 1,079

0 400 0% 0 0% 833 4

878 751 117% 1,489 59% 1,801 1,971
(425) 574 -74% 574 -74% 1,174 (320)
1,876 545 344% 543 346% 1,425 3,752

0 0 0% 0 0% 890 0
33 655 5% 1,455 2% 1,855 (97)
1,269 5,104 25% 1,105 115% 6,912 3,297

0 130 0% 130 0% 130 0

32 0 0% 49 65% 0 117

300 192 156% 192 156% 4,475 5,032

0 0 0% 0 0% 100

1,023 2,277 45% 1,277 80% 6,392 4,932

0 435 0% 546 0% 965 605

0 0 0% 0 0% 230 0
10,675 10,309 104% 12,339 87% 22,585 29,746
2,333 1,558 150% 444 526% 3,208 5,242
26,778 26,780 100% 26,778 100% 64,272 64,268
24,431 24,430 100% 22,558 108% 58,632 56,013
840 840 100% 840 100% 1,974 2,053
5,153 5,121 101% 5,120 101% 13,383 12,506
20,350 17,270 118% 17,270 118% 41,871 52,283
1,204 791 164% 1,062 122% 2,449 2,797
1,235 1,456 85% 1,455 85% 2,897 2,957



The Golf Club at Cypress Head

Summary of All Units

For the Five Months Ending February 28, 2017

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget

327 1,430 23% 1,180 28% Advertising & Promotion 6,134 8,408 73% 7,408 83% 16,247 17,958
584 108 541% 108 540% Bank Charges 2,608 940 277% 940 277% 1,382 4,939
(340) 0 0% (639) 53% Cash Short/(Over) 159 0 0% (501) -32% 0 936
150 200 75% 175 86% Cell Phone 950 1,075 88% 103% 2,475 2,200
4,057 4,021 101% 4,021 101% City Surcharge R &R 17,466 17,338 101% 14,657 119% 39,852 40,616
169 0% 169 0% Copier/Photocopies 18 335 5% 335 5% 671 445
2,270 1,702 133% 1,702 133% Credit Card Discounts 11,553 12,499 92% 11,498 100% 27,744 23,557
0 1] 0% 1] 0% Donations (267) 0 0% 0 0% 0 97
0 0 0% 0 0% Dues & Subscriptions 220 150 147% 150 147% 1,109 679
50 1] 0% (210) -24% Education & Training 575 0 0% 0 0% 200 575
136 100 136% 0 0% Employee Relations 1,291 967 134% 667 194% 2,122 2,970

31 0 0% 0 0% Employee Testing 234 131 178% 131 179% 244 65:
3,858 3,871 100% 3,796 102% Insurance Expense 19,292 19,280 100% 18,980 102% 46,377 46,023
0 0 0% 0 0% Member Relations 38 131 29% 131 29% 649 38
0 85 0% 85 0% Messenger Service - Fedex 104 175 60% 176 59% 403 360
0 1,000 0% 0 0% Miscellaneous 864 7,991 1% 13,291 7% 13,291 900
0 (1,200) 0% (1,200) 0% OJS - Accounting 12,000 12,000 100% 12,000 100% 12,000 12,000

0 0 0% 0 0% O/S - Legal 0 0 0% 0 0% 80

0 0 0% 882 0% O/S - Other 350 0 0% 1,207 29% 9,218 16,381
1,265 328 386% 328 385% Payroll Processing Fee 5,791 1,375 421% 1,174 493% 3,535 11,305
40 0 0% 0 0% Postage/Shipping 225 39 577% 39 574% 634 322
270 (30) -900% (30) -900% Tax/Licenses/Fees 150 (120) -125% (120) -125% (100) 15
0 0 0% 0 0% Theft Loss 0 0 0% 106 0% 0 0
663 4l 934% 7 936% Travel - Meals 1,358 683 199% 683 199% 683 2,569
134 1,994 7% 794 17% Travel - Other 4477 6,728 67% 4,860 92% 16,423 10,942
0 0 0% 0 0% Website Expenses 0 1,000 0% 900 0% 4,000 2,100
0 0 0% 0 0% Employee Meals 0 200 0% 0 0% 669 25
46,239 43,594 106% 32,462 142% TOTAL OPERATING EXPENSES 239,821 240,628 100% 219,135 109% 545,578 591,525
49,683 32,674 152% 54,217 92% EBITDA 57,002 14,516 393% (17,252) -330% (4,235) 35,355
5,713 5,827 98% 5,713 100% Fee 28,564 29,135 98% 30,221 95% 69,924 68,554
5,713 5,827 98% 5,713 100% M Fees 28,564 29,135 98% 30,221 95% 69,924 68,554
37 98 38% 98 38% Deprec - Mach & Equip 184 490 38% 488 38% 1,176 1,624
17 283 1% 283 41% Deprec - Buildings 582 1,415 4% 1,417 1% 3,396 8,384
154 381 40% 381 40% S/T DEPR. & AMORT 766 1,905 40% 1,905 40% 4,572 10,008
43,817 26,466 166% 48,123 91% NET INCOME 27,671 (16,524) -167% (49,378) -56% (78,731) (43,208




The Golf Club at Cypress Head

Course & Grounds

For the Five Months Ending February 28, 2017

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget
REVENUES
81,362 69,637 117% 74,637 109% Green Fees 311,911 281,495 M11% 257,645 121% 646,060 670,827
4,057 4,021 101% 4,021 101% City Surcharge R&R 17,466 17,338 101% 14,657 119% 39,852 40,616
85,419 73,658 116% 78,658 109% Total Revenues 329,378 298,833 110% 272,302 121% 685,912 711,442
85,419 73,658 116% 78,658 109% GROSS MARGIN 329,378 298,833 110% 272,302 121% 685,912 711,442
PAYROLL
8,197 7,802 105% 6,857 120% Gross Payroll - Salaried 44,339 39,010 114% 34,239 129% 93,624 104,768
12,933 14,408 90% 14,189 91% Gross Payroll - Hourly 75,786 77,066 98% 82,473 92% 186,129 175,849
21,130 22,210 95% 21,045 100% S/T Wages 120,124 116,076 103% 116,712 103% 279,753 280,616
1,477 1,699 87% 1,485 99% Payroll Tax - FICA 8,491 8,880 96% 8,340 102% 21,402 19,809
252 400 63% 378 67% Payroll Tax - UC 1,142 1,036 110% 1,489 7% 2,040 2,442
369 462 80% 423 87% Payroll Tax - WC 2,142 2,415 89% 2,586 83% 5,990 5,175
3,941 3,406 116% 2,542 155% i 17,946 17,041 105% 15,809 114% 42,181 36,426
6,039 5,967 101% 4,828 125% S/T Adders 29,720 29,372 101% 28,223 105% 71,613 63,851
27,169 28,177 96% 25,873 105% TOTAL PAYROLL 149,845 145,448 103% 144,935 103% 351,366 344,468
OPERATING EXPENSES
126 167 75% 17 729% Course Accessories 3,205 2,135 150% 765 419% 3,886 4,659
5,481 5,000 110% 0 0% Fertilizer 15,630 14,539 108% 7,242 216% 25,094 47,203
0 0 0% 0 0% Flowers/Decor 0 174 0% 74 0% 399 1,531
0 1,000 0% (290) 0% Fuel 4,124 5,233 79% 3,343 123% 13,026 12,118
335 0 0% 1] 0% Fungicides 2,727 1,606 170% 1,635 167% 4,045 6,316
2,680 3,000 89% 0 0% Herbicides 8,318 6,873 121% 3,373 247% 15,068 25,465
653 407 160% 407 160% Insecticides 6,838 4,961 138% 2,861 239% 15,077 18,926
2,281 1,006 227% 846 270% Sand/Topdress 4,206 2,006 210% 4,291 98% 9,011 10,995
0 0 0% 0 0% Seeds/Trees 4,400 4,069 108% 3,469 127% 4,069 4,400
0 55 0% 55 0% Small Tools 611 205 298% 55 1104% 407 1,079
0 0 0% 1] 0% Staff/Volunteer Uniforms 0 400 0% 0 0% 833 41
571 0 0% 0 0% lIrrigation 1,023 2,277 45% 1,277 80% 6,392 4,932
3,008 1,674 180% 1,999 151% Repair & Maint - Equipment 8,697 9,455 92% 11,780 74% 20,663 25,982
0 0 0% 0 0% Repair & Maint - Building 0 500 0% 0 0% 1,207 270
4,886 4,886 100% 4510 108% Equipment Lease 24,431 24,430 100% 22,558 108% 58,632 56,013
188 154 122% 154 123% Utilities - Electric 1,105 1,069 103% 1,068 103% 2,703 2,583
1,528 1,080 142% 1,080 141% Utilities - Other 8,407 7,174 M17% 7,174 117% 16,748 23,357
199 99 201% 99 201% Utilities - Telephone/Fax 497 516 96% 517 96% 1,072 1,190
244 220 1M11% 220 111% Utilities - Water 1,235 1,456 85% 1,455 85% 2,897 2,957
50 0 0% (210) -24% Education & Training 425 0 0% 0 0% 1] 425
(1] 0 0% 0 0% Employee Relations 0 100 0% 0 0% 200 542
31 0 0% 0 0% Employee Testing 234 131 178% 131 179% 244 653
0 0 0% 882 0% O/S - Other 0 0 0% 1,207 0% 9,218 16,031
300 0 0% 0 0% Tax/Licenses/Fees 300 0 0% 0 0% 30
0 100 0% 0 0% Travel - Other 0 500 0% 900 0% 1,700 900
22,561 18,848 120% 9,769 231% TOTAL OPERATING EXPENSES 96,413 89,809 107% 75,176 128% 212,591 268,867
35,689 26,633 134% 43,016 83% EBITDA 83,120 63,576 131% 52,191 159% 121,955 98,108
35,689 26,633 134% 43,016 83% NET INCOME 83,120 63,576 131% 52,191 159% 121,955 98,108




The Golf Club at Cypress Head

Carts
For the Five Months Ending February 28, 2017

MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY
REVENUES
56,153 51,359 109% 51,359 109% Cart Fee
56,153 51,359 109% 51,359 109% Total Revenues
56,153 51,359 109% 51,359 109% GROSS MARGIN
PAYROLL
6,632 6,698 99% 6,529 102% Gross Payroll - Hourly
6,632 6,698 99% 6,529 102% S/T Wages
527 512 103% 616 86% Payroll Tax - FICA
104 139 75% 128 81% Payroll Tax - UC
114 139 82% 128 89% Payroll Tax - WC
9 7 127% (10) -92% i
754 797 95% 863 87% S/T Adders
7,386 7,495 99% 7,392 100% TOTAL PAYROLL
OPERATING EXPENSES
262 203 129% 183 143% Cart Supplies
33 100 33% 0 0% Cart Repairs
5,356 5,356 100% 5,354 100% Cart Lease
922 842 110% 842 110% Utilities - Electric
6,573 6,501 101% 6,379 103% TOTAL OPERATING EXPENSES
42,194 37,363 113% 37,588 112% EBITDA
42,194 37,363 113% 37,588 112% NET INCOME

YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget
214,939 214,387 100% 180,975 119% 470,029 494,670
214,939 214,387 100% 180,975 119% 470,029 494,670
214,939 214,387 100% 180,975 119% 470,029 494,670
31,993 36,119 89% 27,869 115% 82,679 76,264
31,993 36,119 89% 27,869 115% 82,679 76,264
2,525 2,762 91% 2,182 116% 6,323 6,004
458 719 64% 784 58% 1,688 1,397
599 750 80% 578 104% 1,767 1,476
34 39 86% 29 115% 89 116
3,615 4,270 85% 3,573 101% 9,867 8,993
35,608 40,389 88% 31,442 113% 92,546 85,257
1,129 1,058 107% 1,038 109% 2,521 1,448
33 655 5% 1,455 2% 1,855 (97)
26,778 26,780 100% 26,778 100% 64,272 64,268
4,048 4,052 100% 4,052 100% 10,680 9,923
31,989 32,545 98% 33,324 96% 79,328 75,542
147,343 141,453 104% 116,209 127% 298,155 333,871
147,343 141,453 104% 116,209 127% 298,155 333,871




The Golf Club at Cypress Head
Range
For the Five Months Ending February 28, 2017

MTD MTD % of MTD % of YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget
REVENUES
3,722 3,375 110% 3,775 99% Range 15,693 13,782 114% 12,882 122% 34,679 36,962
3,722 3,375 110% 3,775 99% Total Revenues 15,693 13,782 114% 12,882 122% 34,679 36,962
3,722 3,375 110% 3,775 99% GROSS MARGIN 15,693 13,782 114% 12,882 122% 34,679 36,962
OPERATING EXPENSES
0 0 0% 0 0% Range Balls 1,455 1,730 84% 1,530 95% 3,330 2,475
0 108 0% 59 0% Range Equipment 455 584 78% 1,045 44% 1,284 668
(1] 0 0% 0 0% Range Expenses 0 10 0% 10 0% 460 13
0 75 0% 0 0% Repair & Maint - i it 0 375 0% 0 0% 900 0
0 183 0% 59 0% TOTAL OPERATING EXPENSES 1,910 2,699 1% 2,585 74% 5974 3,156
3,722 3,192 117% 3,716 100% EBITDA 13,783 11,083 124% 10,296 134% 28,705 33,806

3,722 3,192 117% 3,716 100% NET INCOME 13,783 11,083 124% 10,296 134% 28,705 33,806




The Golf Club at Cypress Head

F & B Cafe
For the Five Months Ending February 28, 2017
MTD MTD % of MTD % of YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Actual Budget Budget Prior Year PY Budget
REVENUES
0 0 0% 0 0% Food & 0 0 0% 0 0% 0 137
0 0 0% 0 0% Total Revenues 0 0 0% 0 0% 0 137
0 0 0% 0 0% GROSS MARGIN 0 0 0% 0 0% 0 137
OPERATING EXPENSES
(1] 0 0% 0 0% Repair & Maint - Equipment 0 (1] 0% 79 0% 0 (1]
0 0 0% 1] 0% Cash Short/(Over) 1] 0 0% 0 0% 0 137
0 0 0% 0 0% Theft Loss 0 0 0% 106 0% 0 0
0 0 0% 0 0% TOTAL OPERATING EXPENSES 0 0 0% 185 0% 0 137
0 0 0% 0 0% EBITDA 0 0 0% (185) 0% 0 0
0 0 0% 0 0% NET INCOME 0 0 0% (185) 0% 0 0




MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY

0 0 0% 0 0%
280 260 108% 260 108%
645 675 96% 675 96%
0 0 0% 0 0%
280 450 62% 450 62%
5,260 4,583 115% 5,083 103%
6,465 5,968 108% 6,468 100%
3,120 3,208 97% 3,248 96%
3,120 3,208 97% 3,248 96%
3,345 2,760 121% 3,220 104%
59.31% 70.00% 84.74% 63.90% 92.82%
3,080 3,820 81% 3,282 94%
3,080 3,820 81% 3,282 94%
245 292 84% 152 161%
48 79 60% 70 68%
53 79 67% 70 76%
345 450 77% 292 118%
3,425 4,270 80% 3,574 96%
118 50 237% 0 0%
0 151 0% 1,276 0%
0 0 0% 0 0%
0 0 0% 0 0%
0 135 0% 535 0%
0 0 0% 0 0%
118 336 35% 1,811 7%
(198) (1,846) 1% (2,165) 9%
(198) (1,846) 11% (2,165) 9%

The Golf Club at Cypress Head

Golf Shop

For the Five Months Ending February 28, 2017

REVENUES
Merchandise

Handicap Fee

Lessons

Other Pro Shop Revenue
Rental Clubs

Retail

Total Revenues

COST OF GOODS SOLD
COGS - Merchandise

Total COGS
GROSS MARGIN

COGS - Merchandise %

PAYROLL
Gross Payroll - Hourly

S/T Wages

Payroll Tax - FICA
Payroll Tax - UC
Payroll Tax - WC

S/T Adders
TOTAL PAYROLL

OPERATING EXPENSES
Office Supplies

Supplies

Tournament Expense
Handicap Expense
Lesson Expense

Repair & Maint - Building

TOTAL OPERATING EXPENSES

EBITDA

NET INCOME

YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget
0 0 0% 0 0% 0 (137)
980 880 1M11% 880 111% 4,567 4,989
2,409 2,075 116% 1,825 132% 3,931 7,519
0 0 0% 74 0% 0 0
1,050 1,267 83% 1,067 98% 3,042 2,590
25,827 23,082 112% 21,483 120% 57,514 58,801
30,266 27,304 1M11% 25,328 119% 69,054 73,762
15,108 16,158 94% 16,911 89% 40,260 34,387
15,108 16,158 94% 16,911 89% 40,260 34,387
15,158 11,146 136% 8,418 180% 28,794 39,375
58.50% 70.00% 83.56% 78.72% 74.31% 70.00% 701.18%
16,706 20,600 81% 21,355 78% 49,795 43,202
16,706 20,600 81% 21,355 78% 49,795 43,202
1,309 1,577 83% 1,644 80% 3,812 3,363
178 275 65% 389 46% 728 511
301 428 70% 429 70% 1,063 809
1,788 2,280 78% 2,462 73% 5,603 4,683
18,494 22,880 81% 23,817 78% 55,398 47,885
579 250 232% 0 0% 600 1,319
878 751 117% 1,489 59% 1,801 1,971
(425) 574 -74% 574 -74% 1,174 (320)
300 192 156% 192 156% 4,475 5,032
0 435 0% 546 0% 965 605
0 0 0% 0 0% 0 31
1,331 2,202 60% 2,800 48% 9,015 8,638
(4,667) (13,936) 33% (18,200) 26% (35,619) (17,147)
(4,667) (13,936) 33% (18,200) 26% (35,619) (17,147)




The Golf Club at Cypress Head

G&A
For the Five Months Ending February 28, 2017

MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY
PAYROLL
8,061 7,905 102% 7,657 105% Gross Payroll - Salaried
8,061 7,905 102% 7,657 105% S/T Wages
671 605 111% 655 102% Payroll Tax - FICA
88 98 89% 122 72% Payroll Tax - UC
168 164 103% 191 88% Payroll Tax - WC
1,749 1,993 88% 1,524 115% Benefits
2,675 2,860 94% 2,492 107% S/T Adders
10,736 10,765 100% 10,149 106% TOTAL PAYROLL
OPERATING EXPENSES
332 204 163% 64 519% Janitorial Supplies
(1] 55 0% 55 0% Laundry/Uniforms
18 387 5% 487 4% Office Supplies
41 91 452% 91 454% Alarm System
0 0 0% 1] 0% Carpet Cleaning
507 332 153% 332 153% Computer Service
(1] 0 0% 0 0% Contract Cleaning
0 0 0% 0 0% Guest Relations
0 0 0% 0 0% Indoor Plant Maint
0 0 0% 1] 0% Pest Control
(1] 0 0% 0 0% Repair & Maint - Equipment
0 0 0% (52) 0% Repair & Maint - Building
168 168 100% 168 100% Off-Site Storage
2,436 2,795 87% 2,795 87% Utilities - Other
(1] (55) 0% (55) 0% Utilities - Telephone/Fax
584 108 541% 108 540% Bank Charges
(340) 0 0% (639) 53% Cash Short/(Over)
150 200 75% 175 86% Cell Phone
4,057 4,021 101% 4,021 101% City Surcharge R & R
0 169 0% 169 0% Copier/Photocopies
2,270 1,702 133% 1,702 133% Credit Card Discounts
0 0 0% 0 0% Donations
0 0 0% 0 0% Dues & Subscriptions
(1] 0 0% 0 0% Education & Training
136 100 136% 0 0% Employee Relations
3,858 3,871 100% 3,796 102% Insurance Expense
0 0 0% 0 0% Member Relations
(1] 85 0% 85 0% Messenger Service - Fedex
0 0 0% 0 0% Miscellaneous
0 (1,200) 0% (1,200) 0% OIS - Accounting
0 0 0% 0 0% OJ/S-Legal
0 0 0% 0 0% OJS - Other
1,265 328 386% 328 385% Payroll Processing Fee
40 0 0% 0 0% Postage/Shipping
(30) (30) 100% (30) 100% Tax/Licenses/Fees
663 71 934% 7 936% Travel - Meals
134 1,794 7% 794 17% Travel - Other
0 0 0% 0 0% Employee Meals
16,661 15,196 110% 13,265 126% TOTAL OPERATING EXPENSES
(27,397) (25,961) 106% (23.414) 117% EBITDA
5,713 5,827 98% 5,713 100% Fee
5,713 5,827 98% 5,713 100% M Fees
37 98 38% 98 38% Deprec - Mach & Equip
17 283 1% 283 41% Deprec - Buildings
154 381 40% 381 40% S/T DEPR. & AMORT
(33,263) (32,169) 103% 29,507 113% NET INCOME

YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Budget
40,834 39,525 103% 39,419 104% 94,860 98,016
40,834 39,525 103% 39,419 104% 94,860 98,016
3,435 3,025 114% 3,353 102% 7,260 8,205
237 262 91% 344 69% 291 237
947 820 116% 1,124 84% 2,031 2,283
8,611 9,965 86% 8,592 100% 24,716 19,854
13,230 14,072 94% 13,413 99% 34,298 30,579
54,065 53,597 101% 52,832 102% 129,158 128,595
1,246 1,587 79% 876 142% 4,136 4,447
209 455 46% 55 379% 1,038 296
1,023 2,210 46% 2,611 39% 3,766 2,374
1,876 545 344% 543 346% 1,425 3,752
0 0 0% 0 0% 890 0
1,269 5,104 25% 1,105 115% 6,912 3,207
0 130 0% 130 0% 130 0
32 0 0% 49 65% 1] 17
0 0 0% 0 0% 100 0
0 0 0% 0 0% 230 0
1,978 479 413% 479 413% 1,022 3,764
2,333 1,058 221% 444 526% 2,001 4,941
840 840 100% 840 100% 1,974 2,053
11,943 10,096 118% 10,096 118% 25,123 28,926
797 275 290% 545 146% 1,377 1,607
2,608 940 277% 940 277% 1,382 4,939
159 0 0% (501) -32% 0 799
950 1,075 88% 925 103% 2,475 2,200
17,466 17,338 101% 14,657 119% 39,852 40,616
18 335 5% 335 5% 671 445
11,553 12,499 92% 11,498 100% 27,744 23,557
(267) 0 0% 0 0% 0 97
220 150 147% 150 147% 1,109 679
150 0 0% 0 0% 200 150
1,291 867 149% 667 194% 1,922 2,429
19,292 19,280 100% 18,980 102% 46,377 46,023
38 131 29% 131 29% 649 38
104 175 60% 176 59% 403 360
(36) 1,375 3% 1,675 2% 1,675 0
12,000 12,000 100% 12,000 100% 12,000 12,000
0 0% 0 0% 80 0
350 0 0% 0 0% 0 350
5,791 1,375 421% 1,174 493% 3,535 11,305
225 39 577% 39 574% 634 322
(150) (120) 125% (120) 125% (100) (285)
1,358 683 199% 199% 683 2,569
4,364 5,728 76% 3,729 117% 13,523 9,759
0 200 0% 0 0% 669 25
101,030 96,849 104% 84,909 119% 205,607 213,945
(155,005) (150,446) 103% (137,741) 113% (334,765) (342,540
28,564 29,135 98% 30,221 95% 69,924 68,554
28,564 29,135 98% 30,221 95% 69,924 68,554
184 490 38% 488 38% 1,176 1,624
582 1,415 4% 1,417 1% 3,396 8,384
766 1,905 40% 1,905 40% 4,572 10,008
(184,425) (181,486) 102% (169,867) 109% (409,261) (421,103)




MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY
3,224 3,371 96% 2,657 121%
3,224 3,371 96% 2,657 121%
251 258 97% 188 134%
47 70 67% 58 81%
56 70 80% 62 91%
423 408 104% 381 111%
777 806 96% 688 113%
4,001 4177 96% 3,345 120%
327 1,430 23% 1,180 28%
0 1,000 0% 0 0%
0 100 0% 1] 0%
0 0 0% 0 0%
327 2,530 13% 1,180 28%
(4,327) (6,707) 65% (4,525) 96%
(4,327) (6,707) 65% (4,525) 96%

The Golf Club at Cypress Head

Marketing
For the Five Months Ending February 28, 2017
YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget
PAYROLL
Gross Payroll - Salaried 16,632 16,855 99% 16,020 104% 40,452 41,008
S/T Wages 16,632 16,855 99% 16,020 104% 40,452 41,008
Payroll Tax - FICA 1,212 1,290 94% 1,153 105% 3,096 2,960
Payroll Tax - UC 94 155 61% 129 73% 206 127
Payroll Tax - WC 295 350 84% 335 88% 868 754
Benefits 2,102 2,040 103% 2,028 104% 4,981 4,653
S/T Adders 3,703 3,835 97% 3,646 102% 9,151 8,494
TOTAL PAYROLL 20,335 20,690 98% 19,667 103% 49,603 49,502
OPERATING EXPENSES
Advertising & Promotion 6,134 8,408 73% 7,408 83% 16,247 17,958
Miscellaneous 900 6,616 14% 11,616 8% 11,616 900
Travel - Other 112 500 22% 232 48% 1,200 283
Website Expenses 0 1,000 0% 900 0% 4,000 2,100
TOTAL OPERATING EXPENSES 7,147 16,524 43% 20,156 35% 33,063 21,241
EBITDA (27,482) (37,214) 74% (39,823) 69% (82,666) (70,743)
NET INCOME (27,482) (37,214) 74% (39,823) 69% (82,666) (70,743)




The Golf Club at Cypress Head

For the Five Months Ending February 28, 2017

MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY
REVENUES
137,515 120,996 114% 125,996 109% Green Fees & Cart Fees
5,260 4,583 115% 5,083 103% Merchandise
1,205 1,385 87% 1,385 87% Other Pro Shop
3,722 3,375 110% 3,775 99% Range
0 0 0% 0 0% Food and Beverage
4,057 4,021 101% 4,021 101% Other Operating Revenues
151,760 134,360 113% 140,260 108% TOTAL REVENUE
COST OF SALES
3,120 3,208 97% 3,248 96% Merchandise
3,120 3,208 97% 3,248 96% TOTAL COGS
59.3% 70.0% 84.7% 63.9% 92.8% COGS - Merchandise %
PAYROLL
27,169 28,177 96% 25,873 105% Course and Grounds
7,386 7,495 99% 7,392 100% Carts, Range, Starters, Etc.
3,425 4,270 80% 3,574 96% Pro Shop
10,736 10,765 100% 10,149 106% General and Administrative
4,001 4177 96% 3,345 120% Marketing
52,717 54,884 96% 50,333 105% TOTAL PAYROLL
OPERATING EXPENSES
22,561 18,848 120% 9,769 231% Course and Grounds
6,573 6,684 98% 6,438 102% Carts, Range, Starters, Etc.
118 336 35% 1,811 7% Pro Shop
0 0 0% 0 0% Food and Beverage
16,661 15,196 110% 13,265 126% General and Administrative
327 2,530 13% 1,180 28% Marketing
46,239 43,594 106% 32,462 142% TOTAL OPERATING EXPENSES
102,076 101,686 100% 86,043 119% TOTAL EXPENSES
49,683 32,674 152% 54,217 92% EBITDA

YTD YTD % of YTD % of Annual

Actual Budget Budget Prior Year PY Budget
526,851 495,882 106% 438,620 120% 1,116,089 1,165,497
25,827 23,082 12% 21,483 120% 57,514 58,664
4,439 4,222 105% 3,845 115% 11,540 15,098
15,693 13,782 114% 12,882 122% 34,679 36,962
0 0 0% 0 0% 0 137
17,466 17,338 101% 14,657 119% 39,852 40,616
590,277 554,306 106% 491,487 120% 1,259,674 1,316,974
15,108 16,158 94% 16,911 89% 40,260 34,387
15,108 16,158 94% 16,911 89% 40,260 34,387
58.5% 70.0% 83.6% 78.7% 74.3% 70.0% 701.2%
149,845 145,448 103% 144,935 103% 351,366 344,468
35,608 40,389 88% 31,442 113% 92,546 85,257
18,494 22,880 81% 23,817 78% 55,398 47,885
54,065 53,597 101% 52,832 102% 129,158 128,595
20,335 20,690 98% 19,667 103% 49,603 49,502
278,346 283,004 98% 272,693 102% 678,071 655,707
96,413 89,809 107% 75,176 128% 212,591 268,867
33,899 35,244 96% 35,909 94% 85,302 78,698
1,331 2,202 60% 2,800 48% 9,015 8,638
0 0 0% 185 0% 0 137
101,030 96,849 104% 84,909 119% 205,607 213,945
7,147 16,524 43% 20,156 35% 33,063 21,241
239,821 240,628 100% 219,135 109% 545,578 591,525
533,275 539,790 99% 508,739 105% 1,263,909 1,281,620
57,002 14,516 393% (17,252) -330% (4,235) 35,355




MTD MTD % of MTD % of
Actual Budget Budget Prior Year PY

49,683 32,674 152% 54,217 92%
(5,7113) (5,827) 98% (5,7113) 100%
(154) (381) 40% (381) 40%
(154) (381) 40% (381) 40%
43,817 26,466 166% 48,123 91%
3,872 3,578 108% 3,778 102%
801 503 159% 943 85%
208 204 102% 204 102%
4,881 4,285 114% 4,925 99%
39 38 104% 37 106%
31 31 99% 28 109%

The Golf Club at Cypress Head

For the Five Months Ending February 28, 2017

EBITDA
MANAGEMENT FEES

OTHER INCOME (EXPENSE)
Depreciation & Amortization

TOTAL OTHER INCOME (EXPENSE)

NET INCOME

Paid Rounds

Annual Pass Rounds
Other Rounds

Total Rounds
Revenue/Paid Rounds
Revenue/Total Rounds

YTD YTD % of YTD % of Annual
Actual Budget Budget Prior Year PY Budget
57,002 14,516 393% (17,252) -330% (4,235) 35,355
(28,564) (29,135) 98% (30,221) 95% (69,924) (68,554)
(766) (1,905) 40% (1,905) 40% (4,572) (10,008)
(766) (1,905) 40% (1,905) 40% (4,572) (10,008)
27,671 (16,524) -167% (49,378) -56% (78,731) (43,208
16,095 14,769 109% 13,469 119% 38,696 37,504
3910 2,464 159% 3,524 111% 5,051 9,043
1,126 1,027 110% 867 130% 2,812 2,696
21,131 18,260 116% 17,860 118% 46,559 49,243
37 38 98% 36 101% 33 419
28 30 92% 28 102% 27 318



REVENUES

Green Fees & Cart Fees
Merchandise

Other Pro Shop

Range

Food and Beverage

Other Operating Revenues

TOTAL REVENUE

COST OF SALES
Merchandise

TOTAL COGS

COGS - Merchandise %
PAYROLL

Course and Grounds
Carts, Range, Starters, Etc.
Pro Shop

General and Administrative
Marketing

TOTAL PAYROLL

OPERATING EXPENSES
Course and Grounds
Carts, Range, Starters, Etc.
Pro Shop

Food and Beverage
General and Administrative
Marketing

TOTAL OPERATING EXPENSES
TOTAL EXPENSES

OTHER INCOME (EXPENSE)
MANAGEMENT FEES
Depreciation & Amortization

TOTAL OTHER INCOME (EXPENSE)
NET INCOME

Paid Rounds

Annual Pass Rounds
Other Rounds

Total Rounds
Revenue/Paid Rounds
Revenue/Total Rounds

The Golf Club at Cypress Head
Comparative Income Statement

For the Five Months Ending February 28, 2017

MTD YTD Audited Percent MTD YTD Annual Percent

Prior Year Prior Year Prior Year of Total Actual Actual Budget of Total
125,996 438,620 1,077,267 41% 137,515 526,851 1,116,089 47%
5,083 21,483 54,320 40% 5,260 25,827 57,514 45%
1,385 3,845 14,505 27% 1,205 4,439 11,540 38%
3,775 12,882 34,150 38% 3,722 15,693 34,679 45%

0 0 137 0 0 0
4,021 14,657 37,806 39% 4,057 17,466 39,852 44%
140,260 491,487 1,218,185 40% 151,760 590,277 1,259,674 47%
3,248 16,911 36,189 47% 3,120 15,108 40,260 38%
3,248 16,911 36,189 47% 3,120 15,108 40,260 38%
63.9% 78.7% 66.6% 118.2% 59.3% 58.5% 70.0% 83.6%
25,873 144,935 339,558 43% 27,169 149,845 351,366 43%
7,392 31,442 81,091 39% 7,386 35,608 92,546 38%
3,574 23,817 53,209 45% 3,425 18,494 55,398 33%
10,149 52,832 127,363 41% 10,736 54,065 129,158 42%
3,345 19,667 48,834 40% 4,001 20,335 49,603 41%
50,333 272,693 650,054 42% 52,717 278,346 678,071 41%
9,769 75,176 247,630 30% 22,561 96,413 212,591 45%
6,438 35,909 80,708 44% 6,573 33,899 85,302 40%
1,811 2,800 10,107 28% 118 1,331 9,015 15%
0 185 322 57% 0 0 0

13,265 84,909 197,823 43% 16,661 101,030 205,607 49%
1,180 20,156 34,250 59% 327 7,147 33,063 22%
32,462 219,135 570,840 38% 46,239 239,821 545,578 44%
86,043 508,739 1,257,084 40% 102,076 533,275 1,263,909 42%
(5,713) (30,221) (70,211) 43% (5,713) (28,564) (69,924) M%
(381) (1,905) (11,147) 17% (154) (766) (4,572) 17%
(6,094) (32,126) (81,358) 39% (5,866) (29,330) (74,496) 39%
48,123 (49,378) (120,257) 41% 43,817 27,671 (78,731) -35%
3,778 13,469 34,878 39% 3,872 16,095 38,696 42%
943 3,524 8,657 41% 801 3,910 5,051 7%
204 867 2,437 36% 208 1,126 2,812 40%
4,925 17,860 45,972 39% 4,881 21,131 46,559 45%
37 36 35 104% 39 37 33 113%
28 28 26 104% 31 28 27 103%
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